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Employes salaries are reviewed annually and are adusted to i5ke Mo corsideration the
indviehels responsbilbes and skifs compar=d b othars wilén the Compary and Be

indusiry. There s no guarartesd bass pay incoeases in any sxecutives conlracts.

There were no shot or median erm c2sh ncentives provided o any exesulives of The
company duxing the last financal year excepl where noted in seciion 5.4 of this reporl. Short

of this reporl. The framework provides a mix of lixed and variable pay with short and medum

or mediurm cash incentives are nawpsisded imbo sme eveculives salany packages &t the time

e incenlives, As Exscutives gain senianty with the goup, the: balanee of this mix shifts toa

hegher proportion of "l risk” ewands.
above their base salany (refer 5.3 below]  The afocaton of shares under the Employee Share

Pan (ESP] is nol subjed 1o performance conditons of the Company.  The reasons for

An Employes Share Plan (ESP) provides some seni execulives with incerdive over and
eslabkshing the ESP were:

emplayess with incertive 1o slrive for koog termn profitshility which is in Ene with

shareholtder obiectives; and
company.  Pead farming is a long texm business and the experience of long serving

sanior employess is an emportand fackor i the long lerm suscass of the Company.

To povide an incentive for employess o extend thelr employment terms wilh e
Details of Remuneration

Ta align the interests of senior managemenl with shareholders. The ESP provdes

LHOJIY SHOLDINIA
SAMNVIAISANS S1 ANV Q3LWIT 14V¥3d W35 HLAQS SYILY

Diatails of the remureration of the dreders, the key management personne] of e Srow (as

defined in ARSE 124 Relaled Party Disdosures} and Ihe highesl paid exeadtives of Aias

Ampemts of remuneiaiion

5.2,

Soulh Sea Pearl Limaed and the Aflzs Soulh Sea Pean Limited Group are sel out in the

Tol|cwéirg tabes.

The key managemenl personegl of the Goup are Ihe diredors of Allas Soulh Sea Peari

Limited {see pages § and T) and those exewufves lhat reparl direclly ta Lhe Managing

Diector baineg:

Chitef Gperating Cfvcer
- Pearl Makeiing and Cistnbution Manager

20 Febrneay 2012}
1n addition. Ihe folowing persons must be dsdosed under the Comporalions Aol 2001 as they

- Chief Financial Officer {from 30 May 2041) (Coniract fmalised
2fe amang the 5 highesl remunerated Group and for Company executives:

J Jorgensen -
T .Jones
J Folan

- {Gaoup Finandal Controllar

CTrielus - Retaf Production Manager
C Tyndall - Comeany Secretary (Resigned 2 Fenuary 201 2)

M Mz
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ATLAS SOUTH SEA FEARL LMITED AND ITS SUBSICHARIES
DIRECTORS" REFORT
Bours based om achiewing varous miesiones velsfing lo capitad rasng, tax

corpiance and redail revenie

» This service agreement has yel to be finalisec &1 epor dale.

54.3. MrJan Jorgensen [(Chief Qperating Officer)
Base sdary for the 2012 fnancial year of $132.000, reviewed armuslly and also

subjed f0 vanous non-financal alowances relaing ko lving in Indonesia.
+ The Company may teaminate the execiive’s employment agreamerd by providing 2

reviewed annually and aleo subject to various norHinancial sBowances redating 1o

Ivingg: in Indonesia.

» Bonus basad on 1% of increase in EBITDW aver nexd year frorm base of 2011 Frandal

Bese sdary for the 202 financial year of 5225000 plus 9% superannuaiion,
months witien notice ar prosiing paymend in iew of the nobce period.

= Mot entiled 1o 2wy spacial Eermnakion payments under these conlracds.
subject 1 warious non-fnandal allowances relating o luing o ndonesia,

Contract with no Feed term subiject 1o termimation mobee bekaw.
= Hohus incertive eamed as 4% on the growlh of revene oo retait jewsllery sales in

Indonesia [rorn yeae to year.

+  The Campany may Ermanale the executve’s empioymend agreement by providing 2

months writhen notioe ce providing paymend in Teu of Hhe notice period.
= Mot entibed o any specia eminalion payments under these contracts

reviewed amnually.
rEviewed armuslly,

« Thes sanvice agreemen has yei o be inclised al report date

Vex.
= This service agreamend has yel 1o be finalised at report daie.

= Bzoe solany for the 202 Gnandal yeer of 5175000 plus 9% supsamnuealion,
« Base salary indusive of superanmetion far the 2011 Fnencial year of §130,000,
= Ba=e sslay for the 2042 finandal year of 5107000, reviewed swnusally and also

s« Mr S Birkbeck was appemied as CEQ cammencdng fooem 16 January 2012
»  Employed under a fxed term cortract which s due 10 expire on 30 June 2014,

16 January 202}

Detals of kay managemen personned conracts are sl oul bakow:

Service Agreements
5441. NrSephen Birkbeck [Executive Chairman - CEQ) |Appointed as CEQ from
54.5. MrColin Trichs |Retzil Production Manager)

542 NMrSimon Adams [Company Secretary]
544, NrMchae Mau [Soup Francial Gomtroller]
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