
 

 

 
 

Dear Shareholder, 

The past year was a welcomed change to the challenges the world has recently endured.  A new ‘normalcy’ seems to 
have returned in which consumers and companies alike are learning to adapt to greater volatility in their everyday 
lives.  UDR has adapted as well, but let me be the first to say that does not mean we have settled for complacency.  I 
can say with great certainty that we will look back on 2010 as a year that UDR capitalized on some tremendous 
opportunities.  Specifically, we improved the business by executing $2.4 billion of transactions, delivering 
progressively better operating results throughout the year, while positioning the Company for further growth.  We 
enter 2011 a stronger more flexible company that will continue to capitalize on opportunities that deliver long term 
value to our shareholders.       

Our operating results for 2010 reflect the impact of the recession.  However, we were encouraged by the 
improvements in our operations as the year progressed, and are optimistic for 2011 as we begin the year with pricing 
power in a majority of our markets.   

Our long term strategic focus is on three objectives: strengthen the balance sheet, strategically grow the enterprise 
and make continued investments in our operating platform.   

Strengthened balance sheet.   We raised $468 million of common equity at a weighted average price of $19.06 per 
share.  We were also very active during a historically low interest rate environment completing $1.2 billion of debt 
transactions.  These strategic decisions directly reduced the overall weighted average interest cost of our $3.6 billion 
of debt by 30 basis points to 4.2% and increased our fixed-charge coverage ratio, adjusted for non-recurring items, 
to 2.3 times from 2.0 times.   

Expanded the portfolio.  We completed $435 million of acquisitions consisting of 1,374 homes, with average 
monthly income per occupied home of $2,000, and one land parcel with the potential to develop approximately 315 
additional homes. We also entered into a $2.4 billion joint venture with MetLife, Inc. that owns 26 communities 
with 5,748 homes and 11 land parcels with the potential to develop approximately 2,300 additional homes.  Total 
monthly income per occupied home for these communities is greater than $2,250.  The transaction with MetLife, 
Inc. was a significant step forward in improving the overall quality of our portfolio.   

We continue to focus on development and redevelopment as a means of enhancing our portfolio.  This past year we 
completed 1,849 homes at a total cost of over $380 million.  Additionally, we have 1,708 homes in seven 
communities that are still under development or redevelopment representing an estimated cost of $430 million.   

In the future, we will continue to grow our presence in urban markets that have favorable job formation, low single-
family home affordability and a favorable demand/supply environment for multifamily housing.  In 2010, we 
expanded our portfolio through investments in Northern and Southern California, Baltimore, Boston, Seattle and 
Washington D.C.     

Continue to transform operations.  Our investment in technology is twofold: a commitment to deliver the best 
experience for our residents while at the same time increase our operating efficiency.  We will continue to make 
considerable investments in the training and development of our associates to ensure that technology and customer 
service together create a flexible service-oriented culture.  As a result, we saw electronic payments by residents 
increase from 62% to 79% and service requests entered via our resident portal increase from 40% to 79%, year-over-
year.  We believe that the benefits of these technology initiatives will provide our residents with a higher level of 
convenience and service as well as help us drive higher revenue and reduced expenses leading to greater operating 
margins.   



Since unveiling the third generation of our apartment search website visitor traffic is up nearly 35%.  Additionally, 
we completed the rollout of our online renewal program and UDR residents now have the ability to renew their 
expiring lease entirely online.  The results are encouraging as we have improved our ability to manage resident 
turnover and enhance our pricing power.   

2011 Outlook and Beyond: The current operating environment is attractive to our business and as you will read 
below you will understand why we are excited for the future of our Company.    

Decline in homeownership.  From its peak in 2004 of nearly 70%, the rate of single-family homeownership is 
expected to decline and stabilize closer to the long-term average of 65%.  This precipitous decline in 
homeownership is expected to increase the number of renters by more than four million.    

Positive change in demographics.  The growing population of 18 to 35 year-olds will be a significant driver in 
apartment demand as this demographic has a 60% propensity to rent.  Over the next ten years, the population of 
those in their primary renter years is expected to increase by almost five million.  

Record low supply of new apartments.  New apartment home construction is at a 50- year low.  Additionally, the 
supply of new apartments coming to market in 2011 is projected to be approximately one-third of the long-term 
average.     

Looking to the Future.  The combination of an industry-leading operating platform and an experienced 
management team, along with favorable supply and demand tailwinds, positions us favorably to grow our cash flow 
and continue to create shareholder value.  Based on our expectations for strong cash flow growth in 2011, our Board 
of Directors increased the common share dividend declared in 2011 by nearly 10% to $0.80 per share.   

Finally, I would like to thank our more than 1,600 associates for their hard work and dedication and our customers 
and shareholders for their continued loyalty and support.   
 
We look forward to a prosperous future together.   

 

 

Thomas W. Toomey 
President and Chief Executive Officer  



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


