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United States

SECURITIES AND EXCHANGE COMMISSION WASHINGTON, D.C.
20549

FORM 10-K

[xX] ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2001

OR
[] TRANSITION REPORT PURSUANT TO SECTION 13 OR 15( d)

OF THE SECURITIES EXCHANGE ACT OF 1934
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Commission file number 1-4364
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(Exact name of registrant as specified in its @rart

FLORIDA 59-0739250
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(Address of principal executive (Telephone number
offices including zip code) including area code)

Indicate by check mark whether the registrant4B filed all reports required to be filed by Seeti® or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for sstobrter period that the registrant was requirdilésuch reports), and (2) has been
subject to such filing requirements for the past@gs: YES [x] NO [ ]

Indicate by check mark if disclosure of delinquiélers pursuant to Item 405 of Regulation S-K i¢ aontained herein, and will not be
contained, to the best of the registrant's knowdedgdefinitive proxy or information statementsanporated by reference in Part 11l of this
Form 10-K or any amendment to this Form 10-K: [ ]

The aggregate market value of the voting and ndimgstock held by non-affiliates of the registranmputed by reference to the price at
which the stock was sold as of January 31, 2008,$¢2504,389,326. The number of shares of RydaeB8ysnc. Common Stock ($.50 par
value) outstanding as of January 31, 2002, wasi8(R&7.
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SECURITIES REGISTERED PURSUANT TO SECTION 12(B) OF THE ACT:

TITLE OF EACH CLASS OF SECURITIES EXCHANGE ON WHICH REGISTERED
Ryder System, Inc. Common Stock New York Stock Exchange

($.50 par value) and Preferred Pacific Stock Exchange

Share Purchase Rights Chicago Stock Exchange

(the Rights are not currently Berlin Stock Exchange

exercisable, transferable or
exchangeable apart from the
Common Stock)

Ryder System, Inc. 9% Series G Bonds, New York Stock Exchange
due May 15, 2016

Ryder System, Inc. 9 7/8% Series K Bonds, New York Stock Exchange
due May 15, 2017

Ryder System, Inc. 6 1/2% Series O Notes, None
due May 15, 2005

Ryder System, Inc. 6.60% Series P Notes, None
due November 15, 2005

Ryder System, Inc. Medium-Term Notes, None
Series 7, due from 9 months to
30 years from date of issue at
rate based on market rates at time of issuance

Ryder System, Inc. Medium-Term Notes, None
Series 12, due 9 months or more from date
of issue at rate based on market rates
at time of issuance
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Ryder System, Inc. Medium-Term Notes,
Series 13, due 9 months or more from date
of issue at rate based on market rates
at time of issuance

Ryder System, Inc. Medium-Term Notes,
Series 14, due 9 months or more from date
of issue at rate based on market rates
at time of issuance

Ryder System, Inc. Medium-Term Notes,
Series 15, due 9 months or more from date
of issue at rate based on market rates
at time of issuance

Ryder System, Inc. Medium-Term Notes,
Series 16, due 9 months or more from date
of issue at rate based on market rates
at time of issuance

SECURITIES REGISTERED PURSUANT TO
SECTION 12(g) OF THE ACT:
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PART |
ITEM 1. BUSINESS
GENERAL

Ryder System, Inc. (the "Company") was incorporateélorida in 1955. The Company operates in thep®rtable business segments: (1)
Fleet Management Solutions (FMS), which providdksiervice leasing, commercial rental and prograshmintenance of trucks, tractors
and trailers to customers, principally in the UGanada and the U.K.; (2) Supply Chain Solutior@3% which provides comprehensive
supply chain consulting and lead logistics manageselutions that support customers' entire supphins, from inbound raw materials
through distribution of finished goods throughowtrth America, in Latin America, Europe and Asiadd8) Dedicated Contract Carriage
(DCC), which provides vehicles and drivers as ph# dedicated transportation solution, principalifNorth America. As of December 31,
2001, the Company and its subsidiaries had ade£70,100 vehicles and 29,500 employees./(1)/

On September 13, 1999, the Company sold its ptdalisportation services business (RPTS). The didpdshis business has been accou
for as discontinued operations and, accordingdypjterating results and cash flows are segregattdeported as discontinued operations in
the Company's consolidated financial statements.

Financial information about business segmentscisiited in Iltem 8 on pages 70 through 73 of thisrep
FLEET MANAGEMENT SOLUTIONS

The FMS business segment provides full servicethemsing to over 13,800 customers globally randing large national enterprises to
small companies, with a fleet of 126,900 vehiclésder a full service lease, the Company providesorners with vehicles, maintenance,
supplies and related equipment necessary for aperathile the customers furnish and superviser v drivers, and dispatch and exercise
control over the vehicles. Additionally, the Compammovides contract maintenance to service custamleicles under maintenance contracts
and provides short-term truck rental, which terudse seasonal, to commercial customers to suppleitmein fleets during peak business
periods. A fleet of 40,200 vehicles, ranging froeaty-duty tractors and trailers to light-duty traclks available for commercial short-term
rental. In 2001, the FMS business segment focusadaneased pricing discipline over new businesschvhas resulted in fewer sales but
improved margins on business sold. The Companypasddes additional services for customers, iniclgdleet management, freight
management and insurance programs.

SUPPLY CHAIN SOLUTIONS

The SCS business segment provides global integladggstics support of customers' entire supply shairom in-bound raw materials supply
through finished goods distribution, the managenoéwcrriers, and inventory deployment and ovesafiply chain design and management.
Services include varying combinations of logissgstem and information technology design, the iowi of vehicles and equipment
(including maintenance and drivers), warehouse gemant (including cross docking and flow-througstritbution), transportation
management, vehicle dispatch, and in-bound andoutd just-in-time delivery. Supply chain solutionsludes procurement and
management of all modes of transportation, shyfisrstate long-haul operations, just-in-timevgar to assembly plants and factory-to-
warehouse-to- retail facility service. These sessiare used in major industry sectors

/(1)/ This number does include drivers obtaineaértain subsidiaries of the Company under drivasileg agreements.
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including electronics, high-tech, telecommunicasicautomotive, industrial, aerospace, consumergqmper and paper products, chemical,
office equipment, news, food and beverage, gemetail industries, along with other industries dinel federal sector. Part of Ryder's strategy
is to take advantage of, and build upon, the eigeenarket knowledge and infrastructure of striatatliance and joint venture partners to
complement its own expertise in providing supplgiahsolutions to businesses involved in the overrtiad transportation of goods and to
those who move goods around the world using anyenoddransportation.

In 2001, SCS continued to expand its presenceeifotistics market through internal growth, inceshemphasis on global account
management and initiation of strategic alliancedendxiting from poorly performing customer contiac

DEDICATED CONTRACT CARRIAGE

The DCC business segment combines the equipmeimtenance and administrative services of a fuNiserlease with additional services in
order to provide a customer with a dedicated trartation solution. Such additional services inclddieer hiring and training, routing and
scheduling, fleet sizing and other technical supfyder has sought to expand its DCC operatio2®01 through internal growth.

DISPOSITION OF REVENUE EARNING EQUIPMENT

The Company's FMS segment has historically dispo$eded revenue earning equipment at prices irsxof book value. However, during
2000, an industry-wide downturn in the market fewrand used tractors and trucks, particularly "€ vehicles (the largest heavy-duty
tractors and straight trucks), combined with higlegrage book values per unit, led to the Compaogrding reduced gains on the sale of
revenue earning equipment. During 2001, demanddar and used tractors and trucks, particularlyscBgehicles, continued to be depres
The Company has reduced the residual values fiéé@sand increased depreciation and rent expenaedount for the reduction in anticipa
sales proceeds and gains on certain used veharléisef foreseeable future.

Gains on the sale of revenue earning equipment agueoximately 4 percent, 5 percent and 12 perafeaarnings from continuing operatic
before interest, taxes and unusual items in 20000 2nd 1999, respectively. The extent to whiclhgaiill be realized on future disposal of
revenue earning equipment is dependent upon vaféotsrs including the general state of the usddclke market, the age and condition of
vehicles at the time of their disposal and dept&rianethods with respect to vehicles.

COMPETITION

As an alternative to using the Company's servioestomers may choose to provide these servicdhdarselves, or may choose to obtain
similar or alternative services from other thirdtgarendors.

The FMS and DCC business segments compete withagiegproviding similar services on national, regicand local level. Regional and
local competitors may sometimes provide servicea oational level through their participation irrieais cooperative programs and through
their membership in various industry associati@wnpetitive factors include price, equipment, maiince, service and geographical
coverage and, with respect to DCC, driver and dfmera expertise. Ryder also competes, to an estethiparticularly in the U.K., with a
number of truck and trailer manufacturers who pteviruck and trailer leasing, extended warrantynteaiance, rental and other transporte
services. Value-added differentiation of the felhsce truck leasing, truck rental, contract and-gontract truck maintenance service and
DCC offerings has been, and will continue to bedétis emphasis.

In the SCS business segment, Ryder competes withaaies providing similar services on an intermalpnational, regional and local level.
Additionally, this business is subject to potentiainpetition in most of the regions it serves fraimcargo, shipping, railroads, motor carriers
and other companies that are expanding logistissces such as freight forwarders, contract martufacs and integrators. Competitive
factors include price, service, equipment, mainterageographical coverage, market knowledge, &gpen logistics-related technology,
and overall performance (e.g., timeliness, accueax/flexibility). Value-added differentiation dfé¢se service offerings across the full global
supply chain will continue to be Ryder's overridstcategy.



OTHER DEVELOPMENTS AND FURTHER INFORMATION

Many federal, state and local laws designed toggtdhe environment, and similar laws in some fpré¢urisdictions, have varying degrees of
impact on the way the Company and its subsidiaesluct their business operations, primarily witgard to their use, storage and disposal
of petroleum products and various wastes assocwitad/ehicle maintenance and operating activitiggsed on information presently
available, management believes that the ultimateadiition of such matters, although potentiallyeriat to the Company's results of
operations in any one year, will not have a matedaerse affect on the Company's financial coaditr liquidity.

For further discussion concerning the businesk@fQompany and its subsidiaries, see the informaticluded in Items 7 and 8 of this reps
EXECUTIVE OFFICERS OF THE REGISTRANT

All of the executive officers of the Company weleated or re-elected to their present offices eitti®r subsequent to the meeting of the
Board of Directors held on May 4, 2001 in conjuantivith the Company's 2001 Annual Meeting on threesdate. They all hold such office

at the discretion of the Board of Directors, utitéir removal, replacement or retirement.

NAME AGE

M. Anthony Burnsm 59 Chairman of the Board
Art A. Garcia 40 Vice President and Co
Bobby J. Griffin 53 Executive Vice Presid
Tracy A. Leinbach 42 Executive Vice Presid

Challis M. Lowe 56 Executive Vice Presid
Affairs and Corporate

Corliss J. Nelson 57 Senior Executive Vice
Vicki A. O'Meara 44 Executive Vice Presid
Kathleen S. Partridge 47 Senior Vice President
Gregory T. Swienton 52 President and Chief E
Gene R. Tyndall 62 Executive Vice Presid

Eduardo M. Vital 51 Executive Vice Presid
and Chief Information

POSITION

ntroller
ent, Global Supply Chain Operations
ent, Fleet Management Solutions

ent, Human Resources, Public
Communications

President and Chief Financial Officer
ent, General Counsel and Secretary

, Business and Accounting Services
xecutive Officer

ent, Global Supply Chain Solutions

ent, Information Technology Services
Officer

M. Anthony Burns has been Chairman of the BoardesMay 1985 and a director since December 197%lsteserved as the Company's
Chief Executive Officer from January 1983 until Mowber 2000 and President from December 1979 wmté 1999.

Art A. Garcia has been Vice President and Contraliece February 2002. Previously, Mr. Garcia sea® Group Director - Accounting
Services from September 2000 to February 2002 ramad April 2000 to June 2000. Mr. Garcia was Chiefarcial Officer of Blue Dot
Services, Inc., a national provider of heating aimatonditioning services, from June 2000 to Sepen2000. Mr. Garcia served as Director -
Corporate Accounting for Ryder from April 1998 t@l 2000. Mr. Garcia joined Ryder in December 1987Senior Manager - Corporate
Accounting. Prior to joining Ryder, Mr. Garcia heldrious positions in the audit services practic€a@opers and Lybrand LLP from 1984 to

December 1997.



Bobby J. Griffin has been Executive Vice Presid@igbal Supply Chain Operations since March 200ibrRo this appointment, Mr. Griffin
was Senior Vice President, Field Management West fianuary 2000 to March 2001. Mr. Griffin was VRmesident, Operations of Ryder
Transportation Services from 1997 to December 1889Griffin also served Ryder as Vice Presiderd &eneral Manager of ATE
Management and Service Company, Inc. and of Mankggi$tics Systems, Inc. operating units of therfer Ryder Public Transportation
Services, positions he held from 1993 to 1997. G#itfin was Executive Vice President, Western Ogiers of Ryder/ATE from 1987 to
1993. He joined Ryder as Executive Vice Presidénfisulting of ATE in 1986 after Ryder acquired AM&anagement and Service Compe

Tracy A. Leinbach has been Executive Vice Presjddeet Management Solutions since March 2001.lMmbach served as Senior Vice
President, Sales and Marketing from September &d8arch 2001, and she was Senior Vice Presidaid RManagement from July 2000 to
September 2000. Ms. Leinbach also served as Mag&jirector-Europe of Ryder Transportation Servitem January 1999 to July 2000
and previously she had served Ryder Transport&@mices as Senior Vice President and Chief Fimh@fficer from 1998 to January 1999,
Senior Vice President, Business Services from 1890998, and Senior Vice President, Purchasingfmsét Management for six months
during 1996. From 1985 to 1996, Ms. Leinbach heldous financial positions in Ryder subsidiaries.

Challis M. Lowe has served as Executive Vice PesidHuman Resources, Public Affairs and CorpdCatemunications since November
2000. Before joining Ryder, Ms. Lowe was Execultiee President, Human Resources and Administr&@mices at Beneficial
Management Corp., a financial services companyn 1897 to 1998. Previously, she was Executive Yieesident at Heller International, a
financial services company, from 1993 to 1997 wlsre was responsible for Human Resources and Coioations.

Corliss J. Nelson has been Senior Executive ViesiBent and Chief Financial Officer since April 89®reviously, Mr. Nelson was Presid
of Koch Capital Services and was a Vice Presidé#ioch Industries, Inc., a diversified company.

Vicki A. O'Meara has been Executive Vice Presidamt General Counsel since June 1997 and SecratagyFebruary 1998. Previously,
O'Meara was a partner with the Chicago office eflw firm of Jones Day Reavis & Pogue.

Kathleen S. Partridge has been Senior Vice PresiBesiness and Accounting Services since Febr2@@2. Previously, Ms. Partridge ser
as Senior Vice President and Controller from Ap8i01 until February 2002. Ms. Partridge was VicesRfent Shared Services Center, from
August 1997 to April 2001. In 1994, Ms. Partridgecme District Manager in Bloomington, Ill., andchihat position until she moved to the
Ryder Shared Services Center in 1997. In 1989nsheed to Pittsburgh, Pa., where she was a fieltralber. Ms. Partridge joined Ryder in
1982 as a corporate auditor and held positionsa&asing responsibility in the finance and accogngroup.

Gregory T. Swienton has been President since J2@@ dnd Chief Executive Officer since November 20®@viously, Mr. Swienton was
Chief Operating Officer from June 1999 to Novemd@0@0. Before joining Ryder, Mr. Swienton was Senare President of Growth
Initiatives of Burlington Northern Santa Fe Corgara (BSNF) and before that Mr. Swienton was BNSeésior Vice President, Coal and
Agricultural Commodities Business Unit.

Gene R. Tyndall has been Executive Vice Presid&liotal Supply Chain Solutions since June 2000. iBusly, he served as Senior Vice
President, Global Customer Solutions from 19990@Q02 Prior to joining Ryder, Mr. Tyndall was senpartner and leader of the Ernst &
Young Global Supply Chain Management Consultingtita were he spent twenty years providing logistinsulting services and
developing the global supply chain consulting pract

Eduardo M. Vital has been Executive Vice Presideribrmation Technology Services and Chief FinahGiiicer since February 2002.
Previously, Mr. Vital was a partner with AccentlieP ("Accenture"), a provider of management andhitexdogy consulting services and
solutions. From 1987 to 2002 as part of his resipdities at Accenture, Mr. Vital was part of the/éRer System, Inc. Solutions Operations
Unit through which Accenture provided informati@thnology services to Ryder.
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ITEM 2. PROPERTIES

The Company's property consists primarily of vedsclvehicle maintenance and repair facilities, @hér real estate and improvements.
Information regarding vehicles is included in It&mf this Form 10-K. The Company maintains its @by records based on legal entities,
which are different from the Company's businessresgs.

Ryder Integrated Logistics, Inc. has approximag locations in the United States and Canada. siralb of these facilities are leased. S
locations generally include a warehouse and adiréiige offices.

Ryder Transportation Services has approximatelyl8d#Xions in the United States, Puerto Rico anda@a; nearly 390 of these facilities are
owned and the remainder are leased. Such locajemarally include a repair shop and administratiffiees.

The Company's international operations (locatianside of the United States and Canada) have d@@&laotations. These locations are in the
U.K., Germany, Poland, Mexico, Argentina, Brazigiwan, Malaysia and Singapore. The majority of &fesilities are leased. Such locati
generally include a repair shop, warehouse andradirative offices.

ITEM 3. LEGAL PROCEEDINGS

The Company and its subsidiaries are involved nioua claims, lawsuits, and administrative actiarising in the course of their businesses.
Some involve claims for substantial amounts of nycered/or claims for punitive damages. While anycpexing or litigation has an element
of uncertainty, management believes that the dispoof such matters, in the aggregate, will navé a material impact on the consolidated
financial condition, results of operations or lidigy of the Company and its subsidiaries.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDER
There were no matters submitted to a vote of sgchiolders during the quarter ended December 31120
PART Il

ITEM 5. MARKET FOR REGISTRANTS COMMON EQUITY
AND RELATED STOCKHOLDER MATTERS

Information required by Item 5 is included in It&n"Supplementary Data."
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ITEM 6. SELECTED FINANCIAL DATA

Five Year Summary
Ryder System, Inc. and Subsidiaries

In thousands, except per share amounts

Years ended December 31 2001 2000 199 9 1998 1997
Revenue $5,006,123 5,336,792 4,952,20 4 4,606,976 4,368,148
Earnings from continuing operations before unusual items:/(a)/
Before income taxes $ 147,270 183,335 193,63 7 238,942 213,042
After income taxes/(b)/ $ 99,981 115501 121,12 9 149,292 130,019
Per diluted common share/(b)/ $ 1.65 1.93 1.7 6 2.03 1.66
Earnings from continuing operations:
Before income taxes $ 30,706 141,321 117,49 4 204,564 209,550
After income taxes/(b)/ $ 18,678 89,032 72,91 7 127,812 127,888
Per diluted common share/(b)/ $ 031 1.49 1.0 6 1.74 1.64
Net earnings/(b)//(c)/ $ 18,678 89,032 419,67 8 159,071 175,685
Per diluted common share/(b)//(c)/ $ 031 1.49 6.1 1 2.16 2.25
Cash dividends per common share $ 0.60 0.60 0.6 0 0.60 0.60
Average common shares - Diluted (in thousands) 60,665 59,759 68,73 2 73,645 78,192
Average shareholders' equity $1,242,543 1,225,910 1,122,69 8 1,106,133 1,126,519
Return on average common equity (%) 15 7.3 7. 2 14.5 12.4
Book value per common share $ 20.24 20.86 20.2 9 15.37 14.39
Market price - high $ 23.19 25.13 28.7 5 40.56 37.13
Market price - low $ 16.06 14.81 18.8 1 19.44 27.13
Total debt $1,708,684 2,016,980 2,393,38 9 2,583,031 2,568,915
Long-term debt $1,391,597 1,604,242 1,819,13 6 2,099,697 2,267,554
Debt-to-equity (%) 139 161 19 9 236 242
Year-end assets $4,923,611 5,474,923 5,770,45 0 5,708,601 5,509,060
Return on average assets (%)/(d)/ 0.4 1.6 1. 3 2.4 25
Average asset turnover (%)/(d)/ 97.1 93.8 85. 4 86.5 83.7
Cash flow from continuing operating activities and asset sales/(e)/ $ 483,836 1,245,441 671,72 1 1,212,172 908,845
Capital expenditures including capital leases/(d)/ $ 656,597 1,288,784 1,734,56 6 1,333,352 992,408
Number of vehicles/(d)/ 170,100 176,300 171,50 0 162,700 152,800
Number of employees/(d)/ 29,536 33,089 30,34 0 29,166 27,516

/(a)/ Unusual items represent Year 2000 expendg¥,, ZD00 and 1999 restructuring and other chaigea: 2000 expense totaled $24 million
($15 million after-tax, or $0.22 per diluted commneirare) in 1999, $37 million ($23 million after-taot $0.32 per diluted common share) in
1998 and $3 million ($2 million after-tax, or $0.p8r diluted common share) in 1997. Restructurimy @her charges totaled $117 million
($81 million after-tax, or $1.34 per diluted comnsirare) in 2001, $42 million ($26 million after-fat $0.44 per diluted common share) in
2000, $52 million

($33 million after-tax, or $0.48 per diluted comngrare) in 1999 and $(3)

million ($[2] million after-tax, or $[0.03] per dited common share) in 1998.

/(b)/ In 2001, earnings from continuing operatidnsfore and after unusual items, include a one-tedection in deferred taxes of $7 million,
or $0.11 per diluted common share, as a resultchiaage in Canadian tax law that affected the Coylp&Canadian operations.

/(c)! Net earnings for 1999 include, in additiorthie items discussed in (a) above, an after-tavaesdinary loss of $4 million, or $0.06 per
diluted common share, relating to the early extisigonent of debt. Net earnings for 1999, 1998 ari ificlude the results of discontinued
operations.

/(d)/ Excludes discontinued operations.
/(e)/ Excludes sale-leaseback transactions.
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS

This Management's Discussion and Analysis of tharftial condition and results of operations of Ry@lgstem, Inc. and its subsidiaries (the
"Company") should be read in conjunction with tlh@solidated financial statements and related notes.

The Company's operating segments are aggregatetejmrtable business segments based primarily sipuifar economic characteristics,
products, services and delivery methods. The Cognpparates in three reportable business segméntBldet Management Solutions
(FMS), which provides full service leasing, comni@reental and programmed maintenance of trucksidrs and trailers to customers,
principally in the U.S., Canada and the U.K.; (Bpfly Chain Solutions (SCS), which provides compredive supply chain consulting and
lead logistics management solutions that suppatibcoers' entire supply chains, from inbound rawemals through distribution of finished
goods throughout North America, in Latin Americar@&pe and Asia; and (3) Dedicated Contract Carr{geC), which provides vehicles
and drivers as part of a dedicated transportattutisn, principally in North America. During 1998he Company sold its public
transportation services business (RPTS). The fatigwliscussion excludes the results of RPTS, whachbeen classified as discontinued
operations.

Beginning in the first quarter of 2001, e-Commaenees reported as a separate business segment.dogta to build the &ommerce platfor
were included in Central Support Services (CSS)uhh December 31, 2000. During the first and secpradters of 2001, such costs were
reclassified from CSS for all previous periods ider to report e-Commerce results independentlyuly 2001, in conjunction with the
Company's restructuring initiatives, responsibifity the Company's e-Commerce operations was &aesf to the leadership of the SCS
business segment. Such operations, which had eltdverovide similar services compared with oth€ESSperations, were integrated into
the SCS customer base. As such, e-Commerce isigergonsidered a separate reportable businesseaegm

In addition to the transfer of responsibility fbiete-Commerce operations to the SCS leadershimmnebility for certain SCS accounts that
had become similar to the Company's DCC producttrearsferred from the SCS leadership to the DC@deship in July 2001. Also, costs
and personnel associated with the maintenanceed€titimpany's general web site, previously reporsesl @mponent of e-Commerce, began
being reported internally as a component of CSHiip 2001. The business segment revenue and catidribmargin information furnished
herein reflects the aforementioned reclassificatimnconform to the Company's current reporting pregentation.

Certain other prior year amounts have been refiedso conform to current presentation.
CONSOLIDATED RESULTS

In thousands

Years ended December 31 2001 2000 1999
Earnings from continuing operations before

unusual items* $ 99,981 115,501 121,129
Per diluted common share* 1.65 1.93 1.76
Earnings from continuing operations 18,678 89,032 72,917
Per diluted common share 0.31 1.49 1.06
Weighted average shares outstanding - diluted 60,665 59,759 68,732

* Unusual items represent Year 2000 expense amidictsring and other charges. Management beliehagspro forma operating results
provide additional information useful in analyzitihg underlying business results. However, pro fooperating results should be considered
in addition to, not as a substitute for, reporteslits of operations.

In 2001, earnings from continuing operations, befond after unusual items, include a one-time rioluin deferred taxes of $7 million, or
$0.11 per diluted common share, as a result obaghin Canadian tax law that affected the Compa®ghadian operations.
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Earnings from continuing operations decreased 7¥&péin 2001 and increased 22 percent in 2000 dElgesase in earnings from continuing
operations in 2001 is due primarily to increasesireesturing and other charges as part of the Cogipamplementation of strategic initiatives
during 2001 to reduce Company expenses and imgmafiability. See "Restructuring and Other Chardést"” for a further discussion of
such initiatives. The 2001 decrease also resutted & 6 percent decrease in revenue as discuskmud. [82e "Operating Results by Business
Segment" for a further discussion of operating ltesn the past three years.

In 2000, the earnings per share growth rate excktteeearnings growth rate because the averageerwhbhares outstanding decreased.
The decrease in average shares outstanding retthectmipact of the Company's various stock replsehmograms conducted through the end
of 1999.

In thousands

Years ended December 31 2001 2000 1999
Revenue:
Fleet Management Solutions  $ 3,352,540 3,555,990 3,307,244
Supply Chain Solutions 1,453,881 1,595,252 1,441,029
Dedicated Contract Carriage 534,962 551,706 531,642
Eliminations (335,260) (366,156) (327,711)
Total revenue $ 5,006,123 5,336,792 4,952,204

Revenue from continuing operations decreased @peic 2001 compared with 2000. All business sedsexperienced a revenue decrease
in 2001 over 2000. The decrease was led by SCShvad@creased 9 percent. Such decrease was dukihoeviieductions in the U.S. and in
Latin America attributable to the continued worlderieconomic slowdown and to the sale of the cotstiaand related net assets associated
with the disposal of the outbound auto carriagenass of the Company's Brazilian SCS operation [fisdos") (see further details in
"Restructuring and Other Charges, Net"). FMS exgeed a revenue decrease of 6 percent due prinaudigcreases in fuel sales volumes
throughout the year combined with decreases indtie¢s in the fourth quarter of 2001. For all yemported, the Company realized minimal
changes in margin as a result of fluctuations &l favenue. In addition, FMS experienced decremses/enue due to reduced demand for
rental vehicles. Revenue was also reduced by thadtrof exchange rates on translation of foreidissliary revenues, particularly those in
the U.K. and Brazil where exchange rates with tife. Dollar have decreased by approximately 4.8gvdrand 21.5 percent, respectively,
from 2000.

Revenue from continuing operations increased 8gmtiia 2000 compared with 1999, led by SCS, whigwgl1 percent. FMS posted
revenue gains of 8 percent, due primarily to inseglsfuel revenue resulting from increases in rdléatel prices.

The FMS segment leases revenue earning equipnedistfieel and provides maintenance and other amgiervices to the SCS and DCC
segments. Eliminations relate to inter-segmentshlat are accounted for at approximate fair vakid the sales were made to third parties.
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In thousands

Years ended December 31 2001 2000 1999
Operating expense $2,132,500 2,324,433 2,074,888
Percentage of revenue 43% 44% 42%

Operating expense decreased 8 percent in 2001 cechpdth 2000. The decrease was a result of a tixtuin fuel costs as a result of lower
volumes and prices, a reduction in overheads dtlest€ompany implementing cost containment actibrsughout 2001 and a reduction in
fleet maintenance and licensing costs due to acestifieet size. Operating expense increased 12mpeirt 2000 compared with 1999. The
increase was primarily attributable to higher foe$ts due to fuel price increases.

In thousands

Years ended December 31 2001 2000 1999
Salaries and employee-related costs  $1,212,184 1,226,558 1,178,831
Percentage of revenue 24% 23% 24%

Salaries and employee-related costs decreased $ibhnor 1 percent, in 2001 compared with 2008eTdecrease was a result of planned
reductions in headcount due to the Company implémgits strategic initiatives throughout 2001. Tienber of employees at December
2001 was approximately 29,500, compared with diyghwer 33,000 at December 31, 2000. Such salacyedse was largely offset by a
reduction in net pension income in 2001 comparet 2000. Net pension income was $1 million and §dilon in 2001 and 2000,
respectively, and principally benefits FMS. Pensimome from the Company's primary U.S. pension @gpartially offset by pension
expense from the Company's other pension plans.

The Company has calculated preliminary pensiomadés for 2002 based on interest rate, participatia other assumptions and the market-
related value of plan assets as of December 31.,. B¥lsed on these estimates, the Company wouldjzate recording $25 million to $30
million in net pension expense in 2002 for all gengplans. Such 2002 estimates are subject to ehlaaged upon the completion of actuarial
analysis of all pension plans. The expected inergaset pension expense is attributable primaoilihe U.S. pension plan and reflects the
adverse effect of negative asset returns in 200iefisas a declining interest rate environment gaa lower discount rate. The anticipated
net pension expense in 2002 would primarily imgadsS, which employs the majority of the Company'pkapees that participate in the
Company's primary U.S. pension plan.

Salaries and employee-related costs increased $4@&mor 4 percent, in 2000 compared with 1998eTincrease was due primarily to
increased salaries and wages, specifically in 6%, result of higher business volumes and higlisid® driver costs, offset by increased net
pension income in 2000.
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In thousands

Years ended December 31 2001 2000 1999
Freight under management expense $436,413 506,709 496,248
Percentage of revenue 9 % 10% 10%

Freight under management expense (FUM) represebtostracted freight costs on logistics contrastsahich the Company purchases
transportation. FUM expense decreased $70 milbori4 percent, in 2001. The decrease was due emuevreductions in related operating
units of the SCS business segment as a resultio€ee freight volumes, decreases in the U.K. ddestobusiness and decreases in South
America as a result of the sale of Vehiculos. FUldense increased $10 million, or 2 percent, in 20@@pared with 1999. The increase was
due primarily to increased freight volumes in thehitulos operation, which was sold in 2001.

In thousands

Years ended December 31 2001 2000 1999

Depreciation expense $ 545,485 580,356 622,726
Gains on vehicle sales, net (11,968) (19,307) (55,961)
Equipment rental 427,024 373,157 263,484

Depreciation expense decreased by $35 million,eréent, in 2001 compared with 2000. Depreciagipense decreased by $42 million, or
7 percent, in 2000 compared with 1999. Decreasdsfneciation expense for both years resulted ipaifig from sale-leaseback and other
leasing transactions which increased the numbkrased (compared with owned) vehicles in the Coiyipdleet. In 2001, the decrease in
depreciation expense was partially offset by angase in depreciation expense associated withethection of estimated residual values
associated with certain classes of tractors.

Gains on vehicle sales decreased $7 million, gre88ent, in 2001 compared with 2000. Gains on Velsiales decreased to $19 million in
2000 from $56 million in 1999. Decreases in gainwehicle sales for both years were due to contmpuwieak demand in the used truck
market. Such weakness began to impact the Compaimgdhe second quarter of 2000. During 2001, ayeisales proceeds per unit
decreased by approximately 5 percent compared20@. However, the average book value per unindgéwsold in 2001 was approximately
2 percent lower than that of units sold in 200@ assult of the aforementioned increase in deptieni@xpense due to reductions in estimated
residual values.

The Company periodically reviews and adjusts rediglalues, reserves for guaranteed lease termimuadilues and useful lives of revenue
earning equipment based on current and expectadtopgetrends and projected realizable values.f@#leer discussion on depreciation and
residual value guarantees at "Accounting Mattéfee Company believes that its carrying values atithated sales proceeds for revenue
earning equipment are appropriate. However, a grélaan anticipated decline in the market for ugsticles may require the Company to
further adjust such values and estimates.

Equipment rental primarily consists of rental castsrevenue earning equipment. Equipment rentaséosreased 14 percent in 2001 and 42
percent in 2000. The increases were due tolsakeback transactions, including securitizatiangactions, as well as increases in reserve
guaranteed lease termination values to reflectedses in the estimated residual values of leasggdragnt.
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In thousands

Years ended December 31 2001 2000 1999
Interest expense $118 ,549 154,009 187,176
Percentage of revenue 2% 3% 4%

Interest expense decreased 23 percent in 2001 cechpdth 2000, due primarily to debt reductionsoassted with the use of proceeds from
the aforementioned saleaseback transactions and generally lower inteadéss compared with 2000. Interest expense demtelspercent i
2000 due primarily to lower commercial paper ins¢mates, debt reductions associated with the ugsemoeeds from the RPTS sale and the
impact of sale-leaseback transactions completehbieg in December 1998.

In thousands

Years ended December 31 2001 2000 1999

Miscellaneous (income) expense, net $(1 ,334) 7,542 (8,825)

The Company had net miscellaneous income of $1amilh 2001 compared with net miscellaneous expen$8 million in 2000. The
change was primarily due to lower costs relatetthéodecreased use of the Company's revolving tiadii the sale of trade receivables
combined with increased servicing fee income relédeadministrative services provided to vehicksketrusts related to the Company's
securitization transactions. See "Financing anceOfunding Transactions" for further discussiorseauritization transactions. The increase
in servicing fee income in 2001 is a result of gitown serviced assets due to the securitizatiarstretion executed in the first quarter of 2(
The Company recorded net miscellaneous expend@0id @mpared with net miscellaneous income in 1988.growth in expense was due
to an increase of $7 million in fees (due to amease in dollar volume) related to the Compangdereceivables sale facility in 2000.
Additionally, in 1999, such fees were offset by5arfiillion gain on the sale of nasperating property and $4 million of interest in@earnet
on temporarily investing the proceeds from the RBaI8.

In thousands

Years ended December 31 2001 2000 1999
Unusual items:
Restructuring and other charges, net $116 ,564 42,014 52,093
Year 2000 expense -- - 24,050
$116 ,564 42,014 76,143

In 2001, restructuring and other charges incre&s&d.17 million from $42 million in 2000. Restrudng and other charges totaled $42
million in 2000 compared with $52 million in 1999ee "Restructuring and Other Charges, Net" foh&rtliscussion.
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In thousands

Years ended December 31 2001 2000 1999

Provision for income taxes $12 ,028 52,289 44 577

The effective income tax rate is the provisionifmome taxes as a percentage of earnings frommzong operations before income taxes.
The Company's effective tax rate was 39.2 pereceB001, 37.0 percent in 2000 and 37.9 percent @918he higher effective tax rate in 2(
resulted primarily from an increase in net non-dgithle items, principally the write down of goodiyihcluded in restructuring and other
charges. The increase in the Company's effectiveata was partially offset by a permanent reduciiocorporate tax rates in Canada. This
resulted in a one-time reduction in the Comparstated deferred taxes of approximately $7 millibhe Company believes the impact of this
tax rate change on its future effective incomertag will be nominal. Canadian operations represtapproximately 6 percent of the
Company's revenue in 2001.

RESTRUCTURING AND OTHER CHARGES, NET

In 2001, the Company recorded pre-tax restructuaimgjother charges of $117 million. The componehtharges in 2001, 2000 and 1999
were as follows:

In thousands

Years ended December 31 2001 2000 1999

Restructuring charges (recoveries):
Severance and employee-related costs:
Shutdown of U.K. home

delivery network $ 2 ,593 - -
Other 27 ,845  (1,077) 16,500
Total severance and employee-related costs 30 438 (1,077) 16,500
Facilities and related costs 6 261 (2,009) 4,478
36 ,699  (3,086) 20,978
Other charges (recoveries):
Cancellation of IT project 21 727 -- --
Goodwill impairment 13 ,823 - -
Shutdown of U.K. home
delivery network 12 ,862 -- --
Contract termination costs 11 ,204 -- -
Strategic consulting fees 8 ,586 958 3,935
Asset write-downs 7 273 41,100 14,215
Write-down of software licenses 5 311 - -
Loss on the sale of business 3 ,512 -- -
Start-up costs -- -- 7,970
Other (recoveries) charges, net (4 ,433) 3,042 4,995
$ 116 ,564 42,014 52,093
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2001 Charges

During the third quarter of 2001, the Company atéd the shutdown of Systemcare, Ryder's sharediasee delivery network in the U.K.
The shutdown was initiated as a result of managéseview of future prospects for the operatiofight of historical and anticipated
operating losses. Such review was performed inuration with its restructuring initiatives. The stiown will be completed after meeting
contractual obligations to current customers, wiegtend to December 31, 2002. The charge relatdet8ystemcare shutdown totaled $15
million and included severance and employee-relatsts of $3 million. The remainder of the chargported in other charges (recoveries),
includes a goodwill impairment of $11 million anskat impairment charges, primarily for specializeticles to be disposed of within 12
months after the shutdown of Systemcare's opegtadr$2 million.

In late 2000, the Company communicated to its eygae its planned strategic initiatives to reducen@any expenses. As part of such
initiatives, the Company reviewed employee functiand staffing levels to eliminate redundant warktherwise restructure work in a
manner that led to a workforce reduction. The pgecesulted in terminations of over 1,400 employkegg 2001. Other severance and
employee-related costs of $28 million included @2 represent termination benefits to employeessalabs were eliminated as part of this
review.

During 2001, the Company identified more than Silifées in the U.S. and in other countries to besed in order to improve profitability.
Facilities and related costs of $6 million in 20@present contractual lease obligations for cldaetlities.

Other charges (recoveries) represent asset impatisraed other unusual costs associated with thep@oy's strategic restructuring initiativ

In the third quarter of 2001, the Company cancedlednformation technology (IT) project in its FMi8siness segment. The charge of $22
million represents the write-down of software lises, development costs and assets related todjeetpthat had no future economic benefit.

During the fourth quarter of 2001, the Company tded certain operating units for which currentccimstances indicated that the carrying
amount of long-lived assets, in particular, gootjwilay not be recoverable. The Company assessedc¢beerability of these long-lived
assets and determined that the goodwill relatédease operating units was not recoverable. See fi&uynof Significant Accounting Policie
in the Notes to Consolidated Financial Statememtshe Company's policy on impairment of long-liveskets. In addition to the
aforementioned goodwill impairment in the Systereagperations, goodwill impairment charges in 2@0lof which related to SCS operat
units, are summarized as follows:

In thousands

Ryder Argentina $9,130

Ryder Brazil 3,706

Other 987
$13,823

Goodwill impairment in Ryder Argentina was triggetey the significant adverse change in the busioli®ste in Argentina in the fourth
quarter of 2001 that led to a devaluation of thgeftine Peso, breakdowns in the Argentine bankistem and repeated turnover in the
country's leadership. These factors, combined avtistory of operating losses and anticipated &utperating losses, led to goodwill
impairment. Goodwill of $9 million was consideredpaired and was written-down in December 2001. é¢dédnber 31, 2001, Ryder
Argentina had total assets of $8 million and tetglity of $4 million. The Company is currently coritted to continuing to operate in
Argentina in order to serve its global accountsiciiit believes are profitable when considered evoddwide basis.
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During the fourth quarter of 2001, the Companyeexdd goodwill associated with its remaining investitmn Ryder Brazil for impairment.
Subsequent to the sale of Vehiculos, as discussetvbthe Company made a significant effort tonesgtre the operations of Ryder Brazil.
However, such restructuring was not sufficient figet the impact of lost business, the side effe€the Argentine economic crisis and the
marginal historical and anticipated cash flowsteglao the remaining business. At December 31, 2B@dler Brazil had total assets of $18
million and total equity of $6 million. Like Argeima, the Company is currently committed to operatBrazil in order to serve its global
accounts, which it believes are profitable whenstaered on a worldwide basis. As a result of then@any's analysis, goodwill of $4 million
was considered impaired and was written-down indbéger 2001.

In 2001, as part of its restructuring initiativése Company reached an agreement with Accenture(TA&enture") to transition certain IT
services previously delivered by Accenture undertiaat to Ryder. Contract termination costs of $iillion represent termination penalties
and the write-down of certain prepaid expensescéssa with the Accenture relationship.

Strategic consulting fees of $9 million were inegriduring 2001 in relation to the aforementionedtsgic initiatives. Such consulting
engagements were completed by the end of 2001.

The Company's strategic initiatives during 200uiltesl in asset write-downs of $7 million primarfty owned real estate, operating property
and technology that would no longer be used irbthgness. These assets are planned to be dispoaétio the next 12 months.

An investment of $5 million in certain license agmeents for supply chain management software watewridlown in 2001 because the
software no longer had a viable business or custap@ication in light of the Company's restruatigrinitiatives.

During the quarter ended March 31, 2001, the Compald Vehiculos for $14 million and incurred adasf $4 million on the sale of the
business.

Other net recoveries in 2001 primarily represenirfion in recoveries from an insurance settlemegiributed to a previously sold business
combined with a gain of $2 million recorded in firet quarter of 2001 on the sale of the corpoeateraft.

The Company estimates pre-tax cost savings of appately $22 million on 2002 earnings as a restithe 2001 restructuring initiatives.
These savings are expected to be realized primardperating expense and salaries and employatedetosts.

2000 Charges

In 2000, severance and employee-related costhiditibeen recorded in the 1999 restructuring wetersed due to refinements in estimates.
Facilities and related costs reflect $2 milliorre€overies in 2000 for charges recorded in the E3@P1996 restructuring.

A charge of $958,000 for consulting fees was iredidturing 2000 related to the completion of the Gany's 1999 profitability improvement
study.

In 2000, an asset write-down of $41 million resdifte®m the rapid industry-wide downturn in the metrfor new and used "Class 8" vehicles
(the largest heavy-duty tractors and straight tshiekhich led to a decrease in the market valuesetluractors during the second half of 2000.
The Company's unsold Class 8 inventory consistsi$ previously used by customers of the FMS segrAgproximately $15 million of

the charge related to tractors held for sale aadtifled in 2000 as increasingly undesirable anthanketable due to lowgrewered engines

a potential lack of future support for parts and/iee. The remainder of the charge related to othered and leased tractors held for sale for
which estimated fair value less costs to sell dedibelow carrying value (or termination value, ethiepresents the final payment due to
lessors, in the case of leased units) in 2000.d bkarges were slightly offset with gains of $500,0n vehicles sold in the U.K. during 20
for which an impairment charge had been recordeddri 999 restructuring.
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During 2000, the Company settled long-standingdition with a former customer, OfficeMax, relatiioga logistics services agreement that
was terminated in 1997. In 2000, other net chaiggades $4 million in impairment charges relatedhe write-down, net of recoveries, of
certain assets related to the OfficeMax contraisedtby $1 million in the reversal of certain otlebarges recorded in the 1999 restructuring.

1999 Charges

During 1999, the Company implemented several restring initiatives designed to improve profitatyiland align the organizational
structure with the strategic direction of the Comyarl he restructuring initiatives resulted in id&oation of approximately 250 employees
whose jobs were terminated. Contractual lease atibigs associated with facilities to be closed eessalt of the restructuring amounted to $4
million. Strategic consulting fees of $4 million reeincurred during 1999 in relation to that yeag'structuring initiatives.

The Company also recorded asset impairments ofilién in 1999 for certain classes of specializesttd vehicles, real estate and other
assets held for sale and software developmentgisdjleat would not be implemented or further witizn the future. The Company also
identified certain assets that would be sold omfhich development would be abandoned as a rektiieaestructuring. During 1999, the
Company also restructured its FMS operations inthe following the 1998 decision to retain the ingss.

In conjunction with the 1999 restructuring, the Gamy formed a captive insurance subsidiary undéciwthe Company's various self-
insurance programs are administered. Costs incuetated to the start-up of this entity totalednilion. The Company also recorded $5
million for other costs incurred in connection wikte restructuring initiatives.

See "Restructuring and Other Charges, Net" in thifto Consolidated Financial Statements for eudit discussion.
OPERATING RESULTS BY BUSINESS SEGMENT

In thousands

Years ended December 31 2001 2000 1999

Revenue:
Fleet Management Solutions:
Full service lease and

program maintenance $ 1,855,865 1,865,345 1,816,599
Commercial rental 468,438 523,776 540,734
Fuel 658,325 773,320 587,193
Other 369,912 393,549 362,718

3,352,540 3,555,990 3,307,244

Supply Chain Solutions 1,453,881 1,595,252 1,441,029
Dedicated Contract Carriage 534,962 551,706 531,642

Eliminations (335,260 ) (366,156) (327,711)

Total revenue $ 5,006,123 5,336,792 4,952,204
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In thousands

Years ended December 31 20 01 2000 1999
Contribution margin:
Fleet Management Solutions $339,3 26 382,851 372,164
Supply Chain Solutions 51,2 36 65,484 54,832
Dedicated Contract Carriage 57,6 79 60,828 59,633
Eliminations (36,9 89)  (41,888) (40,280)
411,2 52 467,275 446,349
Central Support Services (263,9 82) (283,940) (252,712)
Restructuring and other charges, net  (116,5 64) (42,014) (52,093)
Year 2000 expense -- - (24,050)
Earnings from continuing operations
before income taxes $ 30,7 06 141,321 117,494

Management evaluates business segment financfakpemce based upon several factors, of which timguy measure relied upon is
contribution margin. Contribution margin represegash business segment's revenue, less directatabtlirect overheads related to the
segment's operations. Business segment contribotargin for all segments (net of eliminations)sI€&SS expenses and restructuring and
other charges, is equal to earnings from continojgrations before income taxes. CSS are thoss itwsirred to support all business
segments, including sales and marketing, humarnress, finance, shared management information mgsteustomer solutions, health and
safety, legal and communications.

Contribution margin related to inter-segment equéptrand services billed to customers (equipmentridanion) is included in both FMS and
the business segment which served the customergetiminated (presented as "Eliminations"). Equiptmeontribution included in SCS
contribution margin in 2001, 2000 and 1999 was &lifon, $20 million and $19 million, respectivelizquipment contribution included in
DCC contribution margin in 2001, 2000 and 1999 %28 million, $22 million and $21 million, respectly. Interest expense is primarily
allocated to the FMS business segment since suctbviiags are used principally to fund the purchalsevenue earning equipment used in
FMS.

These results are not necessarily indicative ofékalts of operations that would have occurreddszh segment been an independent, stand
alone entity during the periods presented.

Fleet Management Solutions

FMS revenue decreased 6 percent in 2001 compatb®@@0. Full service lease and program maintenesemue remained relatively flat
2001 compared with 2000. The Company anticipateermgdly flat to slightly lower full service leasagprogram maintenance revenue in
2002 due to negative net sales over recent pepioaarily as a result of the slowing U.S. econorayneell as decreases in variable billings,
which are generally a function of total miles rynleased vehicles. Net sales takes into consideratw business with new or existing
customers and revenue changes with existing custotdue to replacement vehicles or rate changefrieli service leases that reach the
of their term during the reported period.

All elements of commercial rental revenue (consgstf pure rental, lease extra and await new leagenue) decreased in 2001 compared
with 2000. In the U.S., pure rental revenue (totatal revenue less rental revenue related to pritgided to full service lease customers)

decreased 5 percent to $184 million in 2001 cormpeith 2000 due to the slowing economy. Lease exivanue represents revenue on rt
vehicles provided to existing full service
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lease customers generally during peak periodseim dperations. In the U.S., lease extra revengesdsed 17 percent to $116 million in 2(
Await new lease revenue represents revenue on ragiticles provided to new full service lease costes who have not taken delivery of 1
service lease units. In 2001, await new lease @veecreased 47 percent to $18 million in the Bu&h revenue declines were due to lower
utilization, a decrease in the number of unitshim tiental fleet and shorter lead times to pladestivice lease vehicles into service compared
with 2000. Rental fleet utilization was 66 percen2001, compared with 71 percent in 2000. Rem¢att futilization decreased less than rental
revenue as a result of the implementation of pldmaductions in the size of the rental fleet. Rerdal revenue, lease extra, await new lease
and rental fleet utilization statistics are morgtifor the U.S. only; however, management belisues metrics to be indicative of rental
product performance for the Company as a wholel fewenue decreased in 2001 due primarily to dee@aales volume and, secondly, due
to reduced sales prices.

FMS revenue increased 8 percent in 2000 comparddh®b9. Full service lease and program maintenesanue increased in 2000
compared with 1999 as a result of growth in batkefflsize and average revenue per unit. Commeetitdlrrevenue decreased in 2000
compared with 1999 due to increased revenue in 24999result of a backlog in the arrival of newiglkes for full service lease customers.
Rental vehicles were provided to these customeiknew full service lease vehicles arrived and evprepared for use. In 2000, fuel revenue
increased as a result of increases in fuel prie®tS realized minimal changes in margin as a regifltel price increases.

Contribution margin as a percentage of dry revénesenue excluding fuel) decreased to 13 perce2®@1 compared with 14 percent in 2
and was flat in 2000 compared with 1999. The degréa 2001 was attributable to the decrease irsdadmn the sale of equipment due to
weakened used truck market demand, lower net peirgdome in 2001 compared with 2000 and decreasadlrcontribution margin

resulting from the decline in rental revenue. I@@0improvements in full service lease marginsyei@sed running costs and the impact of net
pension income on benefits costs were offset byaed gains in vehicle sales compared with 1999rézsed running costs in 2000 were
generally attributable to a decrease in the aveaggeof the fleet. Pension income attributableNtsSFrom the Company's principal pension
plan in the U.S. decreased by $33 million in 2006thpared with 2000 and increased by $27 milliondB@compared with 1999.

The Company's fleet of owned and leased revenugnggequipment is summarized as follows:

Number of Units

December 31 2001 2000
By type:
Trucks 66,000 66,800
Tractors 52,400 56,400
Trailers 46,700 48,500
Other 5,000 4,600

170,100 176,300

By business:
Full service lease 126,900 130,700
Commercial rental 40,200 42,200
Service and other vehicles 3,000 3,400

170,100 176,300
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The totals in each of the tables above includddhewing non-revenue earning equipment:

Number of Units

December 31 2001 2000
Not yet earning revenue (NYE) 1,200 2,400
No longer earning revenue (NLE):
Units held for sale 5,200 5,100
Other NLE units 4,700 3,200
11,100 10,700

NYE units represent new units on hand that aregopirpared for deployment to a lease customertottiire rental fleet. Preparations inclt
activities such as adding lift gates, paint, deazdsgo area and refrigeration units.

NLE units represent units held for sale, as webther units for which no revenue has been eaméuei previous 30 days. These vehi
may be temporarily out of service, being prepamdséle or not rented due to lack of demand.

Supply Chain Solutions

SCS revenue decreased 9 percent in 2001 compatte@@@0 mostly due to volume reductions in Northekiva and Latin America as a
result of the continued worldwide economic slowdownNorth America, volume reductions experienaethe Company's automotive
operating unit were the result of reduced auto pectidn. The electronics and high tech operatingsusaw reduced volumes due to slowed
consumer demand in those sectors combined wittbleshess in 2001. Volume decreases in Latin Araexiere due to the slowing
economies in Brazil and Argentina and to the saMahiculos in 2001. Additionally, revenue reducitsooccurred in 2001 due to the impac
exchange rates on translation of foreign subsiaparticularly in the U.K. and Brazil, as welltadost business in the U.K. Such revenue
decreases were patrtially offset by business exparnisiMexico and Asia. The Company's Asian opegatinit was acquired at the end of the
third quarter of 2000.

SCS revenue increased 11 percent in 2000 compatiedhe previous year. Revenue growth in 2000 wastd expansion of business with
existing customers and addition of new customeagjqularly automotive suppliers, aerospace, etaits and technology companies.

Contribution margin as a percentage of operatingiee decreased to 5 percent in 2001 compareddwigrcent in 2000. The decrease in
contribution margin was due primarily to the preisty mentioned volume reductions as a result oftiveent economic downturn, lost
business and increased operating costs, partigukdted to the Company's transportation manageoparations.

Contribution margin as a percentage of operatingmee increased to 6 percent in 2000 comparedSaaercent in 1999. The improved
contribution margin percentage in 2000 comparet W&99 was the result of improved performance én@bmpany's operations outside the
u.s.

Dedicated Contract Carriage

DCC revenue decreased 3 percent in 2001 compatbd®@@0 due primarily to volume reductions as altesf the current economic
downturn and lost business. DCC revenue increageateknt in 2000 compared with 1999. In 2000, seeknue growth was due to increa
fuel costs billed to customers and net businesatraContribution margin as a percentage of opegatevenue remained relatively flat in
2001 compared with 2000 as a result of expandeith&sswith certain existing customers partiallyseffby the impact of lost business and
volume reductions in 2001. DCC contribution marggna percentage of operating revenue was flatdf 26mpared with 1999.
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Central Support Services
CSS expenses were as follows:

In thousands

Years ended December 31 2 001 2000 1999
Sales and marketing $ 27, 071 39,202 47,840
Human resources 21, 911 21,001 17,775
Finance 53, 464 57,097 53,600
Corporate services/public affairs 8, 023 10,099 13,308
MIS 98, 373 99,471 84,862
Customer solutions 20, 909 19,297 15,845
Health and safety 9, 046 9,840 8,964
Other 25, 185 27,933 10,518
Total CSS $263, 982 283,940 252,712

CSS decreased 7 percent in 2001 compared with Jb@0decrease in total CSS expense was due pynmasipending reductions in sales
and marketing, corporate services and MIS expenserasult of the Company's expense reductioraiiviis. Such initiatives in these areas
included ending the Company's sponsorship of thelDRyder Open, the sale of the Company's corpgeatnd reducing the spending rate
for new technology projects, respectively.

CSS increased 12 percent in 2000 compared with 88830 increased spending for MIS. Additionalty, 1899, CSS was reduced by a $5
million gain on a real estate sale as well as $4amiof interest income earned on temporarily istueg the proceeds from the RPTS sale.

Currently, contribution margin is the measure @fment financial performance that is primarily rdligoon by management. In 2001, the
Company began a project to allocate CSS expensstobusiness segment, as appropriate. The ofgjéstio provide management more
clarity on the profitability of each business seginimilar to a "earnings before income taxes"NBT" measure) and, ultimately, to hold
leadership of each business segment, and eachtiogesagment within each business segment, acdolerfizr their allocated share of CSS
expenses. This new measure of segment profitabitigntribution margin after allocated CSS," idl sthder refinement by the Company and
is being reported to the Company's chief operadigjsion-maker periodically. Beginning in 2002, @@mpany intends to complete its
refinement of the allocation methodology and wiilize contribution margin after allocated CSS @sprimary measurement of segment
financial performance. However, the Company hagdeecto provide contribution margin after allocat@8S by business segment as
additional information through the end of its refinent period which is year-end 2001.

Certain costs are considered to be overhead nifiuattble to any segment and as such, remain wadéd in CSS. Included among the
unallocated overhead remaining within CSS are ds¢sdfor investor relations, corporate communicegjgublic affairs and certain executive
compensation. Those CSS costs attributable toubméss segments are generally allocated to FMS,&@ DCC as follows:

. Sales and marketing, finance, corporate senandshealth and safety

- allocated based upon estimated and planned @satilization.

. Human resources - individual costs within thitegary are allocated in several ways, includingation based on estimated utilization and
number of personnel supported.

. MIS - allocated principally based upon utilizaticelated metrics such as number of users or nraft€PU time.

. Customer Solutions - represents project costseapdnses incurred in excess of amounts billabtedastomer during the period. Expenses
are allocated to the business segment responsibied project.

. Other - where allocated, the allocation is bam@ethe number of personnel supported.
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The following table sets forth contribution mardim each of the Company's business segments ai8rallocation for 2001 and 2000 (such
information is not available for 1999):

In thousands

Years ended December 31 2001 2000

Contribution margin after allocated CSS:
Fleet Management Solutions $ 187,965 219,759
Supply Chain Solutions (12,851) 3,918
Dedicated Contract Carriage 34,541 37,068
Eliminations (36,989)  (41,888)

172,666 218,857

Central Support Services (unallocated) (25,396) (35,522)
Restructuring and other charges, net (116,564) (42,014)

Earnings before income taxes $ 30,706 141,321

DISCONTINUED OPERATIONS

On September 13, 1999, the Company completed ta@ERPTS for $940 million in cash and realize®389 million after-tax gain ($4.94

per diluted common share). After-tax earnings fdistontinued operations amounted to $12 milliod989. The transaction generated gains
from the settlement and curtailment of certain eyeé benefit and postretirement plans, offset loyipions for severance and direct

transaction and other costs. The RPTS disposadéras accounted for as discontinued operations eswtdingly, its operating results and
cash flows are segregated and reported as disoeqtioperations in the accompanying consolidatexhéial statements.

FINANCIAL RESOURCES AND LIQUIDITY

Cash Flows
The following is a summary of the Company's castvél from continuing operating, financing and invggactivities:

In thousands

Years ended December 31 20 01 2000 1999
Net cash provided by (used in):
Operating activities $308,7 02 1,015,533 269,819
Financing activities (319,6 99) (363,599) (527,848)
Investing activities 6,8 93  (642,957) 228,067
Net cash flows from continuing operations $ (4,1 04) 8,977 (29,962)

A summary of the individual items contributing teetcash flow changes is included in the Consol@ti8tatements of Cash Flows.
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The decrease in cash flow from operating activitie2001 compared with 2000 was primarily attriliniésto decreases in the aggregate
balance of trade receivables sold. As a resuli@fiecrease in the aggregate balance of tradeabtes sold, the Company's accounts
receivable balance increased 39 percent to $53®mét December 31, 2001 compared with DecembeB00. Cash used in financing
activities slightly decreased in 2001 compared &1200 as the Company's increased net borrowings alarost offset by decreased use of its
commercial paper program due primarily to interagt decreases in the Company's other fundingtfasicompared with the Company's
commercial paper program. The increase in cashiggd\by investing activities in 2001 compared w00 was attributable to lower capital
expenditures in 2001. Higher proceeds provided filmensale-leaseback of revenue earning equipmet@da (see "Financing and Other
Funding Transactions") were offset by decreasedgads from the sales of property and revenue epagjnipment primarily due to

continued weak demand in the used truck market.

Cash provided by operating activities increase20f0 compared with 1999 primarily due to increasdgsade receivables sold in 2000 and
lower working capital needs in 1999. Cash usedhiaricing activities decreased in 2000 compared #890. During 1999, cash of $528
million was used in financing activities, primarily repurchase $275 million of common stock andiceddebt by $220 million. The stock
repurchase program was completed in 1999 and theseno such program in 2001 or 2000. Cash used/esting activities was $643 millic
compared with cash provided by investing activit€$228 million in 1999. In 1999, cash providedibyesting activities was the result of
proceeds from the RPTS sale. After adjusting fehsaroceeds, cash used in investing activitiesedesgd in 2000 compared with 1999
primarily as a result of reduced levels of capitgbenditures.

The following is a summary of capital expenditures:

In thousands

Years ended December 31 2 001 2000 1999

Revenue earning equipment $ 579, 320 1,186,787 1,627,206

Operating property and equipment 77, 277 101,997 107,013
$ 656, 597 1,288,784 1,734,219

The decrease in capital expenditures in 2001 wiasipelly due to reduced demand for new units al ageincreased pricing discipline over
new business, which has resulted in fewer salesriproved margins on business sold. The Companyvioased to improve controls over
capital expenditures and reduce the volume of eariginations of full service leases compared ®Q00. In contrast to 2000, the Company
is pursuing a strategy of extending certain fulgee leases rather than leasing new units. Thasvalthe Company to further control capital
expenditures while frequently providing customeithwehicles at favorable p@aned rates compared with rates on new units. Tdragany
expects to fund 2002 capital expenditures withrivaly generated funds and borrowings. Such capkpénditures are anticipated to be
approximately $580 million in 2002.

The decrease in capital spending in 2000 was pthhased upon the significant increase in capitahdmg and fleet replacement in FMS
took place during the first half of 1999. Capitaéading for 1999 was consistent with managemexpsctations of anticipated growth and
fleet replacement in full service leasing and comuiaé rental. However, capital spending was sigaifitly above plan during the first half of
1999. The excess spending reflected higher thacigetied requirements for replacement.

No acquisitions were completed in 2001. During 2806 1999, the Company completed a few immatecigligitions, each of which wi
accounted for using the purchase method of acamgirifiotal consideration for these acquisitions §28 million in 2000 and $13 million in
1999. The Company will continue to evaluate selecticquisitions in FMS and SCS in 2002.
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Financing and Other Funding Transactions

Ryder utilizes external capital to support growtlits asset-based product lines. The Company kasety of financing alternatives available
to fund its capital needs. These alternatives aellong-term and medium-term public and privatetdelluding assebacked securities, ba
term loans and leasing arrangements as well ag-fiée and variable-rate financing available thiobgnk credit facilities, commercial paper
and receivable conduits. The Company also peritidieaters into sale-leaseback agreements on reveatning equipment, which are
primarily accounted for as operating leases.

Debt totaled $1.7 billion at the end of 2001 conepawith $2.0 billion at the end of 2000. The desee debt in 2001 was principally due to
repayment of $100 million in debentures in additior decrease of $231 million in commercial paperowings, which were repaid with
proceeds of sale-leaseback transactions descrided bin addition to the Company's reduced def20@1, receivables sold decreased $235
million in 2001 compared with 2000. Decreased dieltls and reduced overall funding needs were gédigehe result of reduced levels of
capital expenditures on revenue-earning equipment.

Debt totaled $2.0 billion at the end of 2000 conepawith $2.4 billion at the end of 1999. The deseem debt in 2000 was principally due to
repayment of $426 million in medium-term notes, ofeén increase of $108 million in commercial paperrowing. The Company's reduced
debt in 2000 was also due to an increase of $2l@mof trade receivables sold in 2000 comparethwb99.

The Company's debt ratings as of December 31, 2@0é as follows:

Short Long

Term Term
Moody's Investors Service p2 Baal
Standard & Poor's Ratings Group A2 BBB
Fitch Ratings F2 BBB+

A downgrade of the Company's debt below investrgesude level would limit the Company's ability tsig commercial paper and would
result in the Company no longer having the abtfitgell trade receivables under the agreementidesicbelow. As a result, the Company
would have to rely on other established fundingsesidescribed below.

The Company's debt-to-equity and related ratiogwasrfollows:

December 31 2001 2000
Debt to equity 139% 161%
Total obligations to equity 199% 258%
Total obligations to equity, including securitizati ons  234% 275%

Debt to equity consists of the Company's on-balaheet debt for the period divided by total equiigtal obligations to equity represents
debt plus the following off-balance sheet fundialydivided by total equity:

. Receivables sold
. The present value of minimum lease payments aadagteed residual values under operating leasesgjtdpment, discounted at the interest

rate implicit in the lease

Total obligations to equity, including securitizats consists of total obligations, described abpltes the present value of contingent rentals
under the Company's securitizations (assuming mesto make all lease payments on securitized vehidien contractually due), discounted
at the average interest rate paid to investorserrust, all divided by total equity.
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The decrease in all of the above ratios in 2001 dvizen by the Company's reduced funding needsrasudt of decreases in purchases of
revenue earning equipment. For 2002, the Compatigiaites additional reductions in each of thesi@sadue to expected improvements in
operating cash flow and reduced cash needs duaraex further reductions in capital expenditures.

During 2001, the Company replaced its $720 milligwbal revolving credit facility with a new $860 liran global revolving credit facility.
The new facility is composed of $300 million whictatures in May 2002 and is renewable annually {sumthe process of being renewed),
and $560 million which matures in May 2006. Thev@ty purposes of the credit facility are to finameeking capital and provide support
for the issuance of commercial paper. At the Comglsaoption, the interest rate on borrowings unferdredit facility is based on libor, prin
federal funds or local equivalent rates. The cridillity's annual facility fee ranges from 12.5116.0 basis points applied to the total facility
of $860 million based on the Company's currentitratings. Foreign borrowings of $100 million waretstanding under the facility at
December 31, 2001. In order to maintain availabdit funding, the global revolving credit facilitequires the Company to maintain a ratic
debt to consolidated tangible net worth, as definétess than or equal to 300 percent. The rdtl@ezrember 31, 2001 was 117 percent.

In September 1998, the Company filed an $800 miltibelf registration statement with the Securidied Exchange Commission (SEC).
Proceeds from debt issues under the shelf redisirate available for capital expenditures, defihamcing and general corporate purposes.

The Company participates in an agreement, as arddrmia time to time, to sell with limited recoursp to $375 million of trade receivables
on a revolving basis. This agreement expires ip 4004. The Company sells the receivables in al&nd the Company's operations,
particularly when the cost of such sales is cdsictif’e compared with other means of funding, nlgtatommercial paper. The receivables
sold first to a bankruptcy remote special purpadéye Ryder Receivables Funding LLC ("RRF LLC'at is included in the Company's
consolidated financial statements. RRF LLC thels s&lrtain receivables to unrelated commerciatiestat a loss, which approximates the
purchaser's financing cost of issuing its own comumaépaper backed by the trade receivables ovepériod of anticipated collection. The
Company is responsible for servicing receivabléd bat has no retained interests. At December 821 2nd 2000, the outstanding balance
of receivables sold pursuant to this agreement$448 million and $345 million, respectively. Lossesreceivable sales associated with this
program were $9 million in 2001, $17 million in ZD&nd $10 million in 1999 and are included in miisc®ous (income) expense, net. The
Company maintains an allowance for doubtful redglies based on the expected collectibility of atleigables, including receivables sold.
The decrease in trade receivables sold since Desredih 2000 is due to a reduced need for cashresult of the sale-leaseback transaction
completed in 2001 (described below) as well assia®ed use of the Company's other funding faciliSe® "Receivables” in the Notes to
Consolidated Financial Statements for a furthezudision on the Company's sale of receivables.

As of December 31, 2001 the Company had the foligueimounts available to fund operations under thieementioned facilities:

In millions

Global revolving credit facility ($300 limited to | ess than one year) $550
Shelf registration statement 337

Trade receivables facility 265

The Company believes such facilities, along witta @ompany's commercial paper program and otheiirigraburces, will be sufficient to
fund operations in 2002.
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In addition to the financing activities describdabae, the Company executes sale-leaseback tramssetith third-party financial institutions
as well as with substantive special purpose est{tiSPEs") which facilitate sale-leaseback transastwith multiple third-party investors
("securitizations"). In general, sale-leasebackda&tions result in a reduction in revenue earaingpment and debt on the balance sheet, as
proceeds from the sale of revenue earning equiparerprimarily used to repay debt. Accordinglyesialaseback transactions will result in
reduced depreciation and interest expense andasetecquipment rental expense.

Sale-leaseback transactions (including securitina)i are generally executed from time to time lier following reasons:

. To lower the total cost of funding the Compamperations
. To diversify the Company's funding among différelasses of investors (e.g. regional banks, pargins, insurance companies, etc.)
. To diversify the Company's funding among différgmpes of funding instruments

Proceeds from sale-leaseback transactions werergitldn, $373 million and $594 million in 2001, Q0 and 1999, respectively. Included in
the sale-leaseback transactions in 2001 and 1989 wedicle securitization transactions in which @@mpany sold a beneficial interest in
certain leased vehicles to separately rated andnsatidated vehicle lease trusts and subsequemityexl into an operating lease ("program
operating lease") with those trusts. A prospeabugéch transaction is on file with the SEC. Swedustizations generated cash proceeds of
$411 million and $294 million in 2001 and 1999 pestively. The vehicles were sold for approximatélgir carrying value. The Company
retained an interest in the vehicle lease trustkérform of subordinated notes issued at the afat¢@ch sale. The Company has provided
credit enhancement for each sale in the form afeatome up front cash reserve deposit and a plefitfee subordinated notes, including
interest thereon, as additional security for thists to the extent that payments under the progmemating leases are not made due to
delinquencies and incurred losses under the progmerating leases and related vehicle sales. TBéstrely on collections from the program
operating leases, sales proceeds from the disposifisuch vehicles and cash reserve funds to pakeaents to investors. The trusts are
solely liable for such payments to investors, wieall independent of the Company. Other than teditenhancement noted above, the
Company does not guarantee investors' intereskeinecuritization trusts. See "Leases" in the dltieConsolidated Financial Statements for
a further discussion on the Company's securitindtiansactions.

The following table summarizes the Company's urdiated on and off-balance sheet contractual caléfpations and contingent rentals at
December 31, 2001

In thousands

2002 2003 20 04 2005 2006 Thereafter Total
Long-term debt $312,531 118,694 161,1 94 201,545 491,736 407,347 1,693,047
Capital leases 4,556 3,609 4,0 75 3,115 282 - 15,637
Total debt 317,087 122,303 165,2 69 204,660 492,018 407,347 1,708,684
Operating leases /(a)/ 364,419 280,123 120,7 65 66,990 47,831 97,227 977,355
Total contractual
cash obligations 681,506 402,426 286,0 34 271,650 539,849 504,574 2,686,039
Contingent
rentals /(b)/ 128,191 118,932 102,0 82 74,342 33,590 8,227 465,364
Total $809,697 521,358 388,1 16 345,992 573,439 512,801 3,151,403

/(a)/ The amounts in the previous table are baped the assumption that revenue earning equipmiéimewain on lease for the length of
time specified by the respective lease agreemBateffect has been given to renewals, cancellatiomstingent rentals or future rate chan
except as described below for vehicle securitiratiansactions.
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/(b)/ Contingent rentals relate to the Companytscle securitization transactions. The timing antbant of payment of rent by the Company
for securitized vehicles is dependent on the tinsind amount of payments received from the Compagtomers for use of such vehicles
stipulated by the program operating lease. Forgaep of this presentation, the Company has asstiraethe full monthly payment for each
vehicle is received from the customer exactly whech payment is due, and that there are no defauétpayments or early termination of
leases between the Company and its customers.ngentirentals in the table above are estimateddhgsen this assumption. The actual
amount and timing of contingent rentals paid byG@wenpany may vary from that assumed above.

Certain of the Company's agreements for the saleparating leaseback of revenue earning equipoterain purchase and/or renewal

options as well as limited guarantees of the léssesidual value ("residual value guarantees"$ Thmpany's reserve for residual value
guarantees was $44 million at December 31, 2004 d&eussion on depreciation and rental of reverueing equipment at "Accounting
Matters" for a further discussion on residual vajuarantees.

At December 31, 2001, the Company had lettersedfitputstanding totaling $115 million, which priria guarantee certain insurance
activities. Certain of these letters of credit gudee insurance activities associated with ins@ataim liabilities transferred in conjunction
with the sale of certain businesses reported asulimued operations in previous years. To dateh swsurance claims, representing per claim
deductibles payable under third-party insurancéecigs, have been paid by the companies that assauwdliabilities. However, if all or a
portion of such assumed claims of approximately $#0on are unable to be paid, the third-partyuress may have recourse against certain
of the outstanding letters of credit provided by @ompany in order to satisfy the unpaid claim dédles.

Market Risk

In the normal course of business, the Companypssed to fluctuations in interest rates, foreigohenge rates and fuel prices. The Comj|
manages such exposures in several ways, incluidingrtain circumstances, the use of a varietyesivdtive financial instruments when
deemed prudent. The Company does not enter intwdged derivative financial transactions or usévdgve financial instruments for tradi
purposes.

Exposure to market risk for changes in interegisatlates primarily to debt obligations. The Conyxminterest rate risk management
program objective is to limit the impact of intereste changes on earnings and cash flows andveer loverall borrowing costs. The Compi
manages its exposure to interest rate risk throliglproportion of fixed rate and variable rate dalihe total debt portfolio. From time to
time, the Company also uses an interest rate smégap agreements to manage its fixed rate andblarfate exposure and to better match
the repricing of its debt instruments to that efpbrtfolio of assets. At December 31, 2001, agréett rate swap agreement with a notional
value of $22 million was outstanding, which wasaoted for as a cash flow hedge of fixed rate debtinterest rate swap or cap agreem
were outstanding at December 31, 2000.

The following tables summarize debt obligationsstartding as of December 31, 2001 and 2000 exprasse&. dollar equivalents. The
tables show the amount of debt, including curremtipn, and related weighted average interest tateontractual maturity dates. Weighted
average variable rates are based on implied forvedes in the yield curve at December 31, 200128@®. This information should be reac
conjunction with the "Debt" note to the consolidhfmancial statements.

29



2001
In thousands 2002
Fixed-rate debt:
Dollar denominated $ 166,227
Average interest rate 6.93%
Pound Sterling denominated 50,960
Average interest rate 7.05%
Canadian Dollar denominated 15,705
Average interest rate 6.58%
Other 2,128
Average interest rate 4.90%
Variable-rate debt:
Dollar denominated/(a)/ 25,000
Average interest rate 2.90%
Pound Sterling denominated 42,952
Average interest rate 5.32%
Canadian Dollar denominated -
Average interest rate 2.47%
Other 9,559
Average interest rate 5.74%

Total Debt (excluding capital leases)

Expected Maturity Date

Years ended December 31
2005 2006 Thereafter

2003 2004

75,591 72,099 199,995 150,317

7.00% 7.07% 7.12% 7.25%

6.39% 6.39% 6.39% 6.39%

40,833 15,705
6.43% 6.51%
2,124 1,550
4.85% 4.79%

-- 50,000
4.94% 6.18%

-- 21,840
6.30% 6.51%
3.93% 5.29%

146 -
10.00%  --

21,840

1,550 9,999

4.84% 4.72%

-- 215,309

6.54% 6.79%

-- 36,400

6.38% 6.17%

57,871 -

594% 6.16%

/(a)/ Includes commercial paper which is assumdzktteenewed through May 2006
. As discussed in the "Debt" note to the consadiddinancial statements, the commercial paper prags supported by the Company's $860
million global credit facility which is composed $800 million which matures in May 2002 and is ieable annually, and $560 million

which matures in March 2006 . The Company classifi@nmercial paper borrowings as long-term delthénconsolidated balance sheets at
December 31, 2001 and 2000.
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407,347

7.42%

Total Fair Value

1,071,576
72,800
72,243

17,351

290,309
101,192
57,871

9,705

$1,693,047

1,065,624
73,907
77,156

17,098

290,309
101,192
57,871

9,705

1,692,862




Expected Maturity Date

2000 Years ended December 31
In thousands 2001 2002 2003 2004 2005 Thereafter Total Fair Value
Fixed-rate debt:
Dollar denominated $264,300 166,324 75,591 72,099 199,962 406,973 1,185,249 1,120,611
Average interest rate 7.00% 6.96% 7.04% 7.13% 7.21% 7.52%
Pound Sterling denominated 22,397 74,655 - -- - - 97,052 98,186
Average interest rate 8.13% 791% - -- - --
Canadian Dollar denominated 10,008 33,360 30,024 13,344 - - 86,736 90,325
Average interest rate 6.64% 6.57% 6.24% 6.25% -- --
Other 4,238 1,363 1,360 723 723 723 9,130 9,070
Average interest rate 6.77% 597% 6.11% 6.31% 6.31% 6.31%
Variable-rate debt:
Dollar denominated - 447,340 5,000 - - - 452,340 452,340
Average interest rate 6.21% 5.61% 6.26% - -- --
Pound Sterling denominated 8,212 61,217 - -- - - 69,429 69,429
Average interest rate 5.78% 5.64%  -- -- - --
Canadian Dollar denominated 67,387 - - - - - 67,387 67,387
Average interest rate 6.22% -- -- -- -- --
Other 27,440 1,596 123 - - -- 29,159 29,159
Average interest rate 6.77% 6.64% 9.25% -- -- --
Total Debt (excluding capital leases) $1,996,482 1,936,507

Exposure to market risk for changes in foreign excle rates relates primarily to foreign operatibnging, selling and financing in
currencies other than local currencies and to #éngying value of net investments in foreign suleigis. The Company manages its exposure
to foreign exchange rate risk related to foreigarafions' buying, selling and financing in currexscbther than local currencies by naturally
offsetting assets and liabilities not denominatetbcal currencies. The Company also uses foreigrency option contracts and forward
agreements from time to time to hedge foreign cuoydransactional exposure. No foreign currencyooptontracts or forward agreements
were outstanding at December 31, 2001 or 2000.

31



The Company does not generally hedge the translatiposure related to its net investment in foreigbsidiaries, since the Company
generally has no near-term intent to repatriatel$unom such subsidiaries. Based on the overadll lef/transactions denominated in other
than local currencies, the lack of transactiongvbeh the Company and its foreign subsidiaries hadevel of net investment in foreign
subsidiaries, the exposure to market risk for ckang foreign exchange rates is not material.

Exposure to market risk for fluctuations in fueiges relates to a portion of the Company's semirgracts for which the cost of fuel is
integral to service delivery and the service carttdies not have a mechanism to adjust for incegasel prices. As of December 31, 2001,
the Company had various fuel purchase arrangenreptace to ensure delivery of fuel at market rémethe event of fuel shortages. None of
the Company's current fuel purchase arrangementsdiprice of fuel to be purchased and as suclkCtmpany is exposed to fluctuations in
fuel prices. Increases and decreases in the prritesloare generally passed on to customers and baly a minor effect on contribution
margins. The Company believes the exposure topfiet fluctuations would not materially impact #Bempany's results of operations, cash
flows or financial position.

ENVIRONMENTAL MATTERS

The operations of the Company involve storing aisgehsing petroleum products, primarily diesel fuegulated under environmental
protection laws. These laws require the Comparglitoinate or mitigate the effect of such substararethe environment. In response to tt
requirements, the Company has upgraded operatiiliiés and implemented various programs to dea@ct minimize contamination.

Capital expenditures related to these programgetbepproximately $2 million in 2001 and 2000. Tempany incurred environmental
expenses of $7 million, $5 million and $10 million2001, 2000 and 1999, respectively, which inctidemediation costs as well as normal
recurring expenses, such as licensing, testinguastie disposal fees. The increase in expenseihr2flected the impact of lower claim
recoveries compared with 2000. Lower environmeegkenses in 2000 resulted from increased clainveztes and a decrease in the number
of projects compared with 1999.

The ultimate cost of the Company's environmengdlilities cannot presently be projected with cettadue to the presence of several
unknown factors, primarily the level of contamimatj the effectiveness of selected remediation nisthiie stage of management's
investigation at individual sites and the recovéitgtof such costs from third parties. Based uimiormation presently available,
management believes that the ultimate dispositfdhese matters, although potentially materiah itesults of operations in any single year,
will not have a material adverse effect on the Canys financial condition or liquidity. See "Envinmental Matters" in the Notes to
Consolidated Financial Statements for further disn.

EURO CONVERSION

On January 1, 1999, the participating countriethefEuropean Union adopted the Euro as their comegal currency. On January 1, 2002,
the Euro began circulation within the participatoamuntries, with the existing national currenciestinuing as legal tender through February
28, 2002, at which time the existing national cncies were completely removed from circulation. Hueo was adopted as functional
currency in the operations of the Company's suasas in Germany and Netherlands. At December @01 2total assets were $22 million
and $2 million in Germany and Netherlands, respebtj and equity was $16 million and $1 million@ermany and Netherlands,
respectively. Due to the nature and small magnibafdrirrent international operations affected by Buro conversion, conversion to the Euro
did not have a material impact on the Companysltesf operations, cash flows or financial positio
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ACCOUNTING MATTERS
Critical Accounting Policies

The Company's significant accounting policies argctdibed in the footnotes to the Company's findistédements. Certain of these policies
are considered to be “critical." That is, they laméh the most important to the financial preseatatf the Company's financial condition and
results, and they require management's most diffisubjective or complex judgements, often assalteof the need to make estimates about
the effect of matters that are inherently uncertain

The following discussion, which should be readdnjanction with the descriptions in the Notes tm€alidated Financial Statements, is
furnished for additional insight into certain acoting policies that management considers to beatit

Self-Insurance Reserves: Management uses a vafistgtistical and actuarial methods that are wideled and accepted in the insurance
industry to estimate required self-insurance re=erin applying these methods and assessing #seilts, management considers such factors
as frequency and severity of claims, claim develepnand payment patterns and changes in the nafttihe Company's business, among
other factors. On an annual basis, the Companij‘tsarance reserves are reviewed for reasonabseg third-party actuaries. The
Company's estimates may be impacted by such faasorgreases in the market price for medical sesyiunpredictability of the size of jury
awards and limitations inherent in the estimatioocpss, among other factors. While managementMaslithat self-insurance reserves are
adequate, there can be no assurance that changemémement's estimates may not occur. At Dece8h&001, self-insurance reserves
were $219 million.

Depreciation and Residual Value Guarantees: Thepaasnperiodically reviews and adjusts the residafdes and useful lives of revenue
earning equipment as described in "Revenue Eafingpment, Operating Property and Equipment and@&sgtion” and "Residual Value
Guarantees" in the Notes to Consolidated Finaistelements. Reductions in residual values - tree @i which the Company ultimately
expects to dispose of revenue earning equipmentiseful lives will result in an increase in depation expense over the life of the
equipment. The Company reviews residual valuesuaeéll lives of revenue earning equipment on amahipasis or more often if deemed
necessary for specific groups of revenue earningpetent. Reviews are performed based on vehicksclenerally subcategories of trucks,
tractors and trailers by weight and usage. The @mygonsiders such factors as current and expéadiee market price trends on used
vehicles, expected life of vehicles included in fleet and extent of alternative uses for leasdidcles (e.g. rental fleet, SCS and DCC
applications). Future depreciation expense raesuapject to change based upon changes in thesestac

The Company also leases vehicles under operatasg lagreements. Certain of these agreements ctintéé@d guarantees for a portion of
residual values of the equipment. Results of thieeves described above for owned equipment areagptied to equipment under operating
lease. The amount of residual value guaranteestegh#o be paid is recognized as rent expensetbgerxpected remaining term of the le:
At December 31, 2001, total liabilities for resitlualue guarantees of $44 million were includeédcrued expenses (for those payable in
than one year) and in other non-current liabilitMile management believes that the amounts aguade, changes to management's
estimates of residual value guarantees may ocaitalchanges in the market for used vehicles, dhéition of the vehicles at the end of the
lease and inherent limitations in the estimatioocpss.
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Income Taxes: The Company records a valuation alhme for deferred income tax assets to reduceasssts to amounts expected to be
realized. In determining the required level of saibwance, the Company considers whether it isenfikely than not that all or some portion
of deferred tax assets will not be realized. Thseasment is based on management's expectatitme/asther sufficient taxable income of
appropriate character will be realized within taxrgback and carryforward periods. Such assessmedtthus the related valuation
allowance, is subject to change based on changetitipated future taxable earnings.

Recent Accounting Pronouncements

In June 2001, the Financial Accounting Standardsr89FASB) issued Statement of Financial AccounStandards (SFAS) No. 141,
"Business Combinations." SFAS 141 requires thetpase method of accounting for all business comioinginitiated after June 30, 2001
and eliminates the pooling-of-interests method. gtam of this statement did not have an impacthen@ompany's financial position, cash
flows or results of operations as no business coatiains were initiated after June 30, 2001.

In June 2001, the FASB issued SFAS 142, "Goodwill @ther Intangible Assets," which requires, amotigr things, the discontinuance of
goodwill amortization. SFAS 142 is required to Ippléed for fiscal years beginning after December21, with certain early adoption
permitted. The Company will adopt SFAS 142 effestianuary 1, 2002 and is currently assessing fiaétron the Company's financial
statements, including whether any transitional iimpant losses will be required to be recognizethascumulative effect of a change in
accounting principle. However, at the date of thigort, it is not practicable to reasonably esterthe impact of adopting this statement or
Company's results of operations, cash flows omfirel position.

In June 2001, the FASB issued SFAS 143, "Accourfimg\sset Retirement Obligations," which addredsemncial accounting and reporting
for obligations associated with the retirementawigible long-lived assets and the associated metiné costs. The Company is in the process
of assessing the impact of adopting SFAS 143, whitltbe effective for 2003, on its results of opeons, cash flows or financial position.

In August 2001, the FASB issued SFAS No. 144, whictends existing accounting guidance on asset impat and provides a single
accounting model for long-lived assets to be disdasf. Among other provisions, the new rules chahgecriteria for classifying an asset as
held-for-sale. SFAS 144 also broadens the scopesihesses to be disposed of that qualify for témpeas discontinued operations and
changes the timing of recognizing losses on suehatipns. SFAS No. 144 is effective for fiscal yebeginning after December 15, 2001 and
will be adopted by the Company effective Januar®0D2. The Company is currently evaluating the mpiséimpact, if any, the adoption of
SFAS No. 144 will have on its results of operatia®sh flows or financial position.

For further details regarding the above recent actiog pronouncements, see "Recent Accounting Rmocements Affecting Future Periods”
in the Notes to Consolidated Financial Statements.

Other Accounting Matters

In January 2001, the Company revised its vacatadicypin the U.S. Starting January 1, 2001, empésyearn vacation based on the calendar
year rather than their anniversary date. Additiynainused earned vacation may not be carried fahivdo the next calendar year.

December 31, 2000, the Company's vacation acooudl fS. employees was approximately $22 million.a&®sult of the policy change, the
balance was approximately $3 million at December28D1 which represents vacation accrual for Calitoemployees where local law did
not permit the adoption of the revised policy.
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FORWARD-LOOKING STATEMENTS

This Annual Report contains "forward-looking statans" within the meaning of the Private Securitiggation Reform Act of 1995. These
statements are based on the Company's currentgiansxpectations and involve risks and uncertsrthiat may cause actual results to d
materially from the forward-looking statements. @eatly, the words "believe,” "expect,” "intend,'Stenate,” "anticipate,” "will," "may" and
similar expressions identify forward-looking statmts.

Important factors that could cause such differelmelsde, among others:

general economic conditions in the U.S. and worttdythe market for the Company's used equipmeathitgfhly competitive environment
applicable to the Company's operations (includimgpeetition in supply chain solutions from otherifdigs companies as well as from air
cargo, shippers, railroads and motor carriers anapetition in full service leasing and commerceital from companies providing similar
services as well as truck and trailer manufactuteasprovide leasing, extended warranty mainteearental and other transportation
services); greater than expected expenses assbuidkethe Company's activities (including incredsest of fuel, freight and transportation)
or personnel needs; availability of equipment; gfgenin customers' business environments (or tlsedba significant customer) or change
government regulations.

The risks included here are not exhaustive. Nekfastors emerge from time to time and it is nasgible for management to predict all such
risk factors or to assess the impact of such askofs on the Company's business. AccordinglyCiiapany undertakes no obligation to
publicly update or revise any forward-looking staésts, whether as a result of new information,riewvents or otherwise.
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INDEPENDENT AUDITORS' REPORT

THE BOARD OF DIRECTORS AND SHAREHOLDERS OF
RYDER SYSTEM, INC.:

We have audited the accompanying consolidated balsineets of Ryder System, Inc. and subsidiarie$ Becember 31, 2001 and 2000, :
the related consolidated statements of earningsebkblders' equity and cash flows for each of #ery in the three-year period ended
December 31, 2001. These consolidated financitdrsents are the responsibility of the Company'sagament. Our responsibility is to
express an opinion on these consolidated finastagé¢ments based on our audits.

We conducted our audits in accordance with audiiagdards generally accepted in the United StdtAsnerica. Those standards require
that we plan and perform the audit to obtain reabtmassurance about whether the financial statsnaes free of material misstatement. An
audit includes examining, on a test basis, evidsnpporting the amounts and disclosures in then6iig statements. An audit also includes
assessing the accounting principles used and &ignifestimates made by management, as well asatirgj the overall financial statement
presentation. We believe that our audits providesaonable basis for our opinion.

In our opinion, the consolidated financial statetegaferred to above present fairly, in all matenégpects, the financial position of Ryder

System, Inc. and subsidiaries as of December 311, 28d 2000, and the results of their operatioustilagir cash flows for each of the year:

the three-year period ended December 31, 200hnfoanity with accounting principles generally aptael in the United States of America.
/sl KPMG LLP

Mam , Florida
February 7, 2002
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Consolidated Statements of Earnings
Ryder System, Inc. and Subsidiaries

In thousands, except per share amounts

Years ended December 31 2001 2000 1999
Revenue $ 5,00 6,123 5,336,792 4,952,204
Operating expense 2,13 2,500 2,324,433 2,074,888
Salaries and employee-related costs 1,21 2,184 1,226,558 1,178,831
Freight under management expense 43 6,413 506,709 496,248
Depreciation expense 54 5,485 580,356 622,726
Gains on vehicle sales, net (1 1,968) (19,307) (55,961)
Equipment rental 42 7,024 373,157 263,484
Interest expense 11 8,549 154,009 187,176
Miscellaneous (income) expense, net ( 1,334) 7,542 (8,825)
Unusual items:
Restructuring and other charges, net 11 6,564 42,014 52,093
Year 2000 expense - - 24,050
4,97 5417 5,195,471 4,834,710
Earnings from continuing operations
before income taxes 3 0,706 141,321 117,494
Provision for income taxes 1 2,028 52,289 44,577
Earnings from continuing operations 1 8,678 89,032 72,917
Earnings from discontinued operations,
less income taxes - - 11,831
Gain on disposal of discontinued
operations, less income taxes - - 339,323
Earnings before extraordinary loss 1 8,678 89,032 424,071
Extraordinary loss on early
extinguishment of debt - - (4,393)
Net earnings $ 1 8,678 89,032 419,678

Earnings per common share - Basic:

Continuing operations $ 0.31 1.49 1.06
Discontinued operations - -- 0.17
Gain on sale of discontinued operations - - 4.95

Extraordinary loss on early

extinguishment of debt - -- (0.06)

Net earnings 0.31 1.49 6.12
Earnings per common share - Diluted:

Continuing operations $ 0.31 1.49 1.06
Discontinued operations - - 0.17
Gain on sale of discontinued operations - -- 4.94
Extraordinary loss on early

extinguishment of debt - - (0.06)
Net earnings $ 0.31 1.49 6.11

See accompanying notes to consolidated financsistents.
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Consolidated Balance Sheets
Ryder System, Inc. and Subsidiaries

In thousands, except per share amounts

December 31 2001 2000
Assets:
Current assets:
Cash and cash equivalents $ 117,866 121,970
Receivables, net of allowance for doubtful ac counts of
$10,286 and $9,236, respectively 556,309 399,623
Inventories 65,366 77,810
Tires in service 131,068 158,854
Prepaid expenses and other current assets 111,884 170,019
Total current assets 982,493 928,276
Revenue earning equipment, net of accumulated de preciation of
$1,590,860 and $1,416,062, respectively 2,479,114 3,012,806
Operating property and equipment, net of accumul ated depreciation
of $684,207 and $632,216, respectively 566,883 612,626
Direct financing leases and other assets 705,958 693,097
Intangible assets and deferred charges 189,163 228,118
$4,923,611 5,474,923
Liabilities and Shareholders' Equity:
Current liabilities:
Current portion of long-term debt $ 317,087 412,738
Accounts payable 255,924 379,155
Accrued expenses 440,915 510,411
Total current liabilities 1,013,926 1,302,304
Long-term debt 1,391,597 1,604,242
Other non-current liabilities 284,274 298,365
Deferred income taxes 1,003,145 1,017,304
Total liabilities 3,692,942 4,222,215
Shareholders' equity:
Preferred stock of no par value per share - a uthorized, 900,000;
none outstanding December 31, 2001 or 2000 -- -
Common stock of $0.50 par value per share -

authorized, 400,000,000; outstanding,

2001 - 60,809,628; 2000 - 60,044,479 537,556 524,432
Retained earnings 750,232 767,802
Deferred compensation (5,304) (3,818)
Accumulated other comprehensive loss (51,815)  (35,708)
Total shareholders' equity 1,230,669 1,252,708

$4,923,611 5,474,923

See accompanying notes to consolidated financsgistents.



Consolidated Statements of Cash Flows
Ryder System, Inc. and Subsidiaries

In thousands

Years ended December 31
Continuing operations:

Cash flows from operating activities:
Earnings from continuing operations
Depreciation expense
Gains on vehicle sales, net
Amortization expense and other

non-cash charges, net
Deferred income tax (benefit) expense
Changes in operating assets and liabilities,
net of acquisitions:
(Decrease) increase in aggregate balanc
of trade receivables sold
Receivables
Inventories
Prepaid expenses and other assets
Accounts payable
Accrued expenses and other
non-current liabilities

Cash flows from financing activities:

Net change in commercial paper
borrowings

Debt proceeds

Debt repaid, including capital lease
obligations

Dividends on common stock

Common stock issued

Common stock repurchased

Cash flows from investing activities:

Purchases of property and revenue
earning equipment

Sales of property and revenue
earning equipment

Sale and leaseback of revenue
earning equipment

Acquisitions, net of cash acquired

Collections on direct finance leases

Proceeds from sale of business

Other, net

Net cash flows from continuing operations
Net cash flows from discontinued operations

(Decrease) increase in cash and cash
equivalents
Cash and cash equivalents at January 1

Cash and cash equivalents at December 31

2001 2000 1999
$ 18,678 89,032 72,917
545485 580,356 622,726
(11,968)  (19,307)  (55,961)
90,913 32,927 26,236
(1,889) 73,239 250,041
e
(235,000) 270,000  (125,000)
78,040 57,250  (129,516)
12,444  (7,809)  (10,380)
17,186  (73,299)  (33,285)
(136,210) 48,064 (56,261)
(68,977)  (34,920)  (291,698)
308,702 1,015,533 269,819
(261,732) 109,317 147,671
381,901 121,027 314,821
(413,465) (565,424)  (682,517)
(36,248)  (35,774)  (40,878)
9,845 7,255 7,949
- ~  (274,894)
(319,699) (363,599)  (527,848)
(656,597) (1,288,784) (1,734,219)
175,134 229,908 401,902
410,739 372,953 593,680
~  (28,127)  (12,699)
66,204 67,462 78,408
14,113 - 940,000
(2,700) 3,631 (39,005)
6,803  (642,957) 228,067
(4,104) 8,977 (29,962)
- - 4,602
(4,104) 8,977 (25,360)
121,970 112,993 138,353
$117,866 121,970 112,993

See accompanying notes to consolidated financsistents.
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Consolidated Statements of Shareholders' EquityeR8gstem, Inc. and Subsidiaries

Preferred
Stock

In thousands, except per share amounts

Balance at January 1, 1999 $ -

Components of comprehensive income:
Net earnings -
Foreign currency translation

adjustments -

Total comprehensive income

Common stock dividends declared

- $0.60 per share -
Common stock issued under

employee stock option and stock

purchase plans (417,410

shares) -
Common stock repurchased

(12,302,607 shares) -
Tax benefit from employee

stock options -

Balance at December 31, 1999 --

Components of comprehensive income:
Net earnings --
Foreign currency translation

adjustments --

Total comprehensive income

Common stock dividends

declared - $0.60 per share -
Common stock issued under

employee stock option and stock

purchase plans (649,528 shares) --
Tax benefit from employee

stock options -
Amortization of restricted stock -

Balance at December 31, 2000 -

Components of comprehensive income:
Net earnings -
Foreign currency translation

adjustments -
Additional minimum pension
liability adjustment -

Total comprehensive income

Common stock dividends

declared - $0.60 per share -
Common stock issued under

employee stock option and stock

purchase plans (779,919, shares)* --
Tax benefit from employee

stock options --
Amortization of restricted stock -

Balance at December 31, 2001 $ -

Accumulate
Comprehens

Currency

Common Retained

Stock Earnings Compensation Adjustments

Deferred Translation

610,543 504,105

-~ (19,034

-- 419,678 -

-~ (40,878) -

8,687 - -
(106,533) (168,361)

386 - -

513,083 714,544

-- 89,032 --

-~ (35,774) -

10,957 - (4,315) -

392 - -
- - 497

524432 767,802  (3,818) (35,708

- 18,678 -

—  (36,248) -

12,444 - (2,825) -

680 - -
- - 1,339

537,556 750,232 (5,304) (50,570

d Other
ive Loss

Minimum
Pension
Liability Total

415,990

(40,878)

- 8,687

—  (274,894)

- 89,032

- (35,774)

- 6,642

- 392
- 497

1,252,708

~ 18678
) -~ (14862)

(1,245) (1,245)

(36,248)

- 9,619

- 680
- 1,339

) (1,245) 1,230,669

* Net of common stock purchased from employeesasieg stock options.

See accompanying notes to consolidated financsisients.
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Notes to Consolidated Financial Statements RydsteBy, Inc. and Subsidiari
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Consolidation

The consolidated financial statements include to®ants of Ryder System, Inc. and its subsididthes "Company"). All significant inter-
company accounts and transactions have been etadinBhe preparation of financial statements iff@anity with accounting principles
generally accepted in the United States of Amaecgaires management to make estimates and assmsihiat affect the amounts reporte
the financial statements and accompanying notetsiahcesults could differ from those estimates.

Cash Equivalents

All investments in highly liquid debt instrumentéthivmaturities of three months or less at the défgurchase are classified as cash
equivalents.

Revenue Recognition

The Company recognizes revenue when persuasiversgdf an arrangement exists, delivery has oatutine revenue amount is fixed or
determinable and collectibility is probable. Opergtiease and rental revenue is recognized asleshace used over the terms of the related
agreements. Direct financing lease revenue is rezed by the interest method over the terms ofdhee agreements. Fuel revenue is
recognized when fuel is delivered to customers.eRae from Supply Chain Solutions (SCS) and Dedic&entract Carriage (DCC)
contracts is recognized as services are providbiliag rates specified in the underlying contsact

Inventories

Inventories, which consist primarily of fuel andnige parts, are valued using the lower of cosé¢Hjr identification or average cost) or
market.

Tires in Service

The Company allocates a portion of the acquisitiosts of revenue earning equipment to tires inisefand amortizes such tire costs to
expense over the lives of the vehicles and equipriiér cost of replacement tires and tire repaigseapensed as incurred.

Revenue Earning Equipment, Operating Property and Huipment and Depreciation

Revenue earning equipment, principally vehicles, @perating property and equipment are statedsit Bevenue earning equipment and
operating propertand equipment under capital lease is stated girtrsent value of minimum payments. Vehicle repait maintenance th
extend the life or increase the value of a vehictecapitalized, whereas ordinary maintenance eypains are expensed as incurred. Direct
development costs incurred in connection with dewielg or obtaining internal use software are céipéd. Costs incurred during the
preliminary project stage, as well as maintenamckteaining costs are expensed as incurred.
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Provision for depreciation is computed using theaight-line method on substantially all depreciaddsets. Annual straight-line depreciation
rates range from 10 to 33 percent for revenue egrguipment, 2.5 to 10 percent for buildings androvements and 10 to 33 percent for
machinery and equipment. The Company periodicelyervs and adjusts the residual values and useéd bf revenue earning equipment
based on current and expected operating trendpraietted realizable values. Gains on operatingenty and equipment sales are reflected
in miscellaneous (income) expense, net.

The Company routinely disposes of revenue earnjjugpenent as part of its business. Revenue earmjonigpment held for sale is stated at the
lower of carrying amount or fair value less costséll. Adjustments to the carrying value of asse¢sreported as depreciation expense. The
Company stratifies its revenue earning equipmebgtdisposed of by vehicle type (tractors, trutkslers), weight class, age and other
characteristics, as relevant, and creates class@sitar assets for analysis purposes. Fair vauetermined based upon recent market prices
for sales of each class of similar assets, velimialition, as well as projected trends in markatgsr up to the anticipated date of sale. The net
carrying value for revenue earning equipment hetdséle was $45 million and $49 million in 2001 &0, respectively.

Intangible Assets

Intangible assets consist principally of goodvalialing $166 million in 2001 and $206 million in@®@ Goodwill, which represents the excess
of purchase price over fair value of net assetsiiaed, is amortized on a straight-line basis oy®rapriate periods ranging from 10 to 40
years. Accumulated amortization was approximatéB4$million and $121 million at December 31, 200# 2000, respectivel

Amortization expense was $13 million, $12 milliomdeb14 million in 2001, 2000 and 1999, respectively

Impairment of Long-Lived Assets

Longived assets, including intangible assets, arecke®d for impairment when circumstances indicatetti@carrying amount of assets n
not be recoverable. The Company assesses the rabdig of long-lived assets by determining whetliee depreciation or amortization of

the asset over its remaining life can be recovbesttd upon management's best estimate of the ondisd future operating cash flows
(excluding interest charges) related to the a#fstiie sum of such undiscounted cash flows is feaa the carrying value of the asset, the asse
is considered impaired. The amount of impairmdrany, represents the excess of the carrying vafltiee asset over fair value. Fair value is
determined by quoted market price, if availableamestimate of projected future operating cashs]aliscounted using a rate that reflects
Company's average cost of funds.

Long-lived assets, including intangible assetfealisposed of are reported at the lower of cagrgimount or fair value less costs to sell. Fair
value is determined based upon quoted market pifc@gailable, or the results of applicable vaioattechniques such as discounted cash
flows and independent appraisal.

Self-insurance Reserves

The Company retains a portion of the accidentuistter vehicle liability, workers' compensation atller insurance programs. Under the
Company's insurance programs, it retains the fisss in various amounts up to $1 million on a pecurrence basis. The Company
maintains additional insurance at certain amounexcess of its respective underlying retention.

Reserves have been recorded which reflect the eoulised estimated liabilities, including claimsuned but not reported. Such liabilities
necessarily based on estimates. While managemkexédrethat the amounts are adequate, there can Besurance that changes to
management's estimates may not occur due to lioniginherent in the estimation process. Changé#seirstimates of these reserves are
charged or credited to earnings in the period daterd. Amounts estimated to be paid within one yeae been classified as accrued
expenses with the remainder included in other noreat liabilities.
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Residual Value Guarantees

The Company periodically enters into agreement#tfersale and operating leaseback of revenue gagginipment. These leases contain
purchase and/or renewal options as well as lingteatrantees of the lessor's residual value ("rebidilae guarantees").

The Company periodically reviews the residual valokrevenue earning equipment that it leases thord parties and its exposures under
residual value guarantees. The review is conduntadsimilar manner to that used to analyze residalaes and fair values of revenue
earning equipment that the Company owns. The anufuesidual value guarantees expected to be paitbgnized as rent expense over the
expected remaining term of the lease. Adjustmentse estimate of residual value guarantees aognéxed prospectively over the expected
remaining lease term. While management believdglieseamounts are adequate, changes to manageestittiates of residual value
guarantees may occur due to changes in the mankeséd vehicles, the condition of the vehiclethatend of the lease and inherent
limitations in the estimation process.

Income Taxes

Deferred taxes are provided using the asset abiitfamethod for temporary differences betweenfihancial statement carrying amounts of
existing assets and liabilities and their respectax bases.

Environmental Expenditures

Liabilities are recorded for environmental assesgmand/or cleanup when it is probable a loss kas incurred and the costs can be
reasonably estimated. The liability may includetsasich as anticipated site testing, consultingediation, disposal, post-remediation
monitoring and legal fees, as appropriate. Estisate not discounted. The liability does not réffezssible recoveries from insurance
companies or reimbursement of remediation costtdtg agencies, but does include estimates ofst@sing with other potentially
responsible parties. Claims for reimbursement ofadiation costs are recorded when recovery is ddgmbable.

Derivative Instruments and Hedging Activities

In June 1998, the Financial Accounting Standardsr8¢FASB) issued Statement of Financial AccounStandards (SFAS) No. 133,
"Accounting for Derivative Instruments and Hedgihgiivities." SFAS No. 133, as amended, requireslafivatives, including certain
derivatives embedded in other contracts, to begrized at fair value as either assets or liabdite the balance sheet and establishes new
accounting rules for hedging activities. The Compadopted SFAS No. 133 on January 1, 2001. Adomtfdhis statement did not have an
impact on the Company's financial position, castw§ or results of operations.

All derivatives are recognized on the balance shetteir fair value. On the date a derivative cacttis entered into, the Company designates
the derivative as either a hedge of the fair valug recognized asset or liability or of an unradegd firm commitment (“fair value" hedge)
hedge of a forecasted transaction or the varighifitash flows to be received or paid related tecmgnized asset or liability ("cash flow"
hedge), a foreign currency fair value or cash ftmeige ("foreign currency" hedge) or a hedge oftanvestment in a foreign operation. The
Company formally documents all relationships betwieedging instruments and hedged items, as wék aisk management objective and
strategy for undertaking various hedge transactiohs process includes linking all derivativestthee designated as fair value, cash flow or
foreign currency hedges to specific assets anditiab on the balance sheet or to specific firnmeoitments or forecasted transactions. The
Company also formally assesses, both at the heigejstion and on an ongoing basis, whether thizatéres that are used in hedging
transactions are highly effective in offsetting wgas in fair values or cash flows of hedged itaivisen it is determined that a derivative is
highly effective as a hedge or that it has ceasdxbta highly effective hedge, the Company disomets hedge accounting prospectively.
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Changes in the fair value of a derivative thatighly effective and that is designated and qualifis a fair value hedge, along with the loss or
gain on the hedged asset or liability or unrecogphiirm commitment of the hedged item that is btttable to the hedged risk are recorded in
interest expense. Changes in the fair value ofigatese that is highly effective and that is desaged and qualifies as a cash flow hedge are
recorded in other comprehensive income until egare affected by the variability in cash flowsted designated hedged item. Changes in
the fair value of derivatives that are highly effee as hedges and that are designated and gaalifigreign currency hedges are recorded in
either earnings or other comprehensive income,ritépg on whether the hedge transaction is a fdirevaedge or a cash flow hedge.
However, if a derivative is used as a hedge oftanvestment in a foreign operation, its changefainvalue, to the extent effective as a
hedge, are recorded in the cumulative translatitpmsaments account within other comprehensive ired@hanges in the fair value of
derivative instruments that are not designatedisdge or do not qualify for hedge accounting apsrted in current-period earnings.

The Company discontinues hedge accounting proseéctivhen it is determined that the derivative gslonger effective in offsetting chang
in the fair value or cash flows of the hedged itéme, derivative expires or is sold, terminated>@reised, the derivative is redesignated as a
hedging instrument because it is unlikely thatr@dasted transaction will occur, a hedged firm caiment no longer meets the definition ¢
firm commitment or management determines that design of the derivative as a hedging instrumeniisonger appropriate.

When hedge accounting is discontinued becauselé@tesmined that the derivative no longer qualifiesan effective fair-value hedge, the
Company continues to carry the derivative on tHarlz® sheet at its fair value and no longer adjirgtdedged asset or liability for change
fair value. The adjustment of the carrying amourthe hedged asset or liability is accounted fathim same manner as other components of
the carrying amount of that asset or liability. Wheedge accounting is discontinued because theedetigm no longer meets the definition of
a firm commitment, the Company continues to cangyderivative on the balance sheet at its fairejalemoves any asset or liability that was
recorded pursuant to recognition of the firm conmneibt from the balance sheet and recognizes anyogdass in earnings. In all other
situations in which hedge accounting is discontihilee Company continues to carry the derivativiesdtir value on the balance sheet and
recognizes any changes in its fair value in easiing

At December 31, 2001, the only derivative instrutrtbe Company held was an interest rate swap witbti@nal value of $22 million. The
swap was accounted for as a cash flow hedge arfdithelue was immaterial. No interest rate swapse outstanding at December 31, 2!
The Company uses foreign currency option contratsforward agreements from time to time to hedgeidn currency transactional
exposure. No foreign currency option contractsoowfrd agreements or any other derivative instrusmerere outstanding at December 31,
2001 or 2000 or entered into during the three peaiod ended December 31, 2001, other than theestteate swap noted above. Derivative
financial instruments are not leveraged or heldrfading purposes.

Foreign Currency Translation

The Company's foreign operations generally uséoite currency as their functional currency. Assetd liabilities of these operations are
translated at the exchange rates in effect ondlenbe sheet date. If exchangeability betweentuthetional currency and the U.S. Dollar is
temporarily lacking at the balance sheet datefitbesubsequent rate at which exchanges can be isagsed to translate assets and liabilities.
Income statement items are translated at the aserathange rates for the year. The impact of cayréinctuations is included in

accumulated other comprehensive loss as a curtesntglation adjustment. For subsidiaries whose @manenvironment is highly

inflationary, the U.S. Dollar is the functional ceincy and gains and losses that result from traaslare included in earnings.
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Stock Repurchases

The cost of stock repurchases is allocated betweasmmon stock and retained earnings based on thardrobcapital surplus at the time of
the stock repurchase.

Stock-based Compensation

Stock-based compensation is recognized using thasit value method. Under this method, compensatbst is recognized based on the
excess, if any, of the quoted market price of thelsat the date of grant (or other measuremef deid the amount an employee must pay to
acquire the stock.

Earnings Per Share

Basic earnings per share are computed by dividaigearnings by the weighted average number of camshares outstanding. Diluted
earnings per share reflect the dilutive effectatieptial common shares from securities such ak stptions and restricted stock grants.

Comprehensive Income

Comprehensive income presents a measure of alpekan shareholders' equity except for changedtiregrom transactions with
shareholders in their capacity as shareholdersChimepany's total comprehensive income presentlgistsof net earnings, currency
translation adjustments associated with foreignmatmms that use the local currency as their flumeti currency and a minimum pension
liability.

Fair Value of Financial Instruments
The fair value of debt is presented in the "Deluiten The fair values of all other financial instremts approximate their carrying amounts.
Accounting Changes

In September 2000, the FASB issued SFAS No. 146¢c8Anting for Transfers and Servicing of Finangiasets and Extinguishments of
Liabilities," which provides consistent standardsdistinguishing transfers of financial assets Hra sales from transfers that are secured
borrowings. SFAS No. 140 is effective for transfensl servicing of financial assets and extinguigtisef liabilities (the "Transfer"
provisions) occurring after March 31, 2001, andffective for recognition and reclassification oflateral and for disclosures relating to sale-
leaseback transactions and collateral (the "Disc&$ provisions for fiscal years ending after Dmber 15, 2000. The Company adopted the
Disclosure provisions of SFAS No. 140 in the fispar ended December 31, 2000 and adopted thef@érgmevisions for transactions
subsequent to March 31, 2001. Adoption of thisestent did not have a material impact on the Compdimancial position and did not
impact cash flows or results of operations.

In June 2001, the FASB issued SFAS No. 141, "Bussit@ombinations.” SFAS No. 141 requires that thehmse method of accounting be
used for all business combinations initiated aftere 30, 2001 as well as all purchase method lasowmnbinations completed after June 30,
2001. SFAS No. 141 also specifies criteria thangtble assets acquired in a purchase method lsssteenbination must meet to be
recognized and reported apart from goodwill. Thengany adopted the provisions of SFAS No. 141 akilyf 1, 2001. Adoption of SFAS

141 did not have any impact on the Company's filgposition, cash flows or results of operatioasna business combinations were initi
after June 30, 2001.
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Recent Accounting Pronouncements Affecting Future €riods

In June 2001, the FASB issued SFAS No. 142, "Golbadwd Other Intangible Assets," which requirest gp@odwill and intangible assets w
indefinite useful lives no longer be amortized, tather, be tested for impairment at least annu8IBAS No. 142 also requires that intangible
assets with definite useful lives be amortized dkieir respective estimated useful lives to thsimeated residual values. Additionally, a
review for impairment is required to be made cdesiswith the provisions of SFAS No. 144, "Accougtifor the Impairment or Disposal of
Long-Lived Assets."

The Company will adopt the provisions of SFAS N42 Effective January 1, 2002. As part of the adwoptif SFAS No. 142, the Company is
first required to evaluate its existing intangibksets and goodwill that were acquired in priochase business combinations and make any
necessary reclassifications in order to confornmwhie new criteria in SFAS No. 141 for recognitagart from goodwill. The Company is
then required to reassess the useful lives andualsvalues of all intangible assets acquired irtlpase business combinations, including
those reclassified from goodwill, and make any seagy amortization period adjustments by March2BD2. To the extent an intangible a:

is identified as having an indefinite useful li&FAS No. 142 requires the Company to test the gilde asset for impairment consistent with
the provisions of SFAS No. 142 within the first gga of 2002. Any impairment loss representingdgReess of carrying amount over fair
value will be measured as of January 1, 2002 acubrézed as a cumulative effect of a change inatting principle in the Company's
Consolidated Statements of Earnings for the fiostrtgr of 2002.

After identifying and assessing intangible assetgjiscussed above, SFAS No. 142 requires the Gompaerform an assessment of
whether there is an indication that the remaingaprded goodwill is impaired as of the date of aidop This involves a two-step transitional
impairment test. To accomplish this, the Compangtridentify its reporting units and determine tlaerging value of each reporting unit by
assigning the assets and liabilities, includingekisting goodwill and intangible assets, to thag@orting units as of January 1, 2002. The
step of the transitional impairment test requitess@ompany, within the first six months of 2002d&termine the fair value of each reporting
unit and compare it to the reporting unit's camgyamount. To the extent that a reporting unit'sylag amount exceeds its fair value, an
indication exists that the reporting unit's goodiwihy be impaired and the Company must perfornmsdu®nd step of the transitional
impairment test. The second step of the transitibmgairment test requires the Company to compaearhplied fair value of the reporting
unit's goodwill, determined by allocating the refpay unit's fair value to all of its recognized amarecognized assets and liabilities in a
manner similar to a purchase price allocation tast with SFAS No. 141, to its carrying amounthbaf which would be measured as of
January 1, 2002. The residual fair value afterdhigcation is the implicit fair value of the repiag unit's goodwill. This second step is
required to be completed as soon as possible,dlattar than December 31, 2002. Any transitiongddirment loss will be recognized as a
cumulative effect of a change in accounting prilecip the Company's Consolidated Statements ofigsrfor 2002.

At December 31, 2001, intangible assets and defefarges included goodwill and intangible asse®&l@7 million subject to SFAS No.
142. Amortization expense related to goodwill amdmgible assets was $13 million for the year eridecember 31, 2001. The Company is
currently assessing the impact of the adoptionf§SNo. 142, including whether any transitional airment losses will be required to be
recognized as the cumulative effect of a change@ounting principle. However, at the date of thjgort, it is not practicable to reasonably
estimate the impact of adopting this statemenherCompany's results of operations, cash flowsantial position.
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In June 2001, the FASB issued SFAS No. 143, "Actingrior Asset Retirement Obligations," which remsi entities to record the fair value
of a liability for an asset retirement obligationthe period in which it incurs a legal obligatiassociated with the retirement of tangible long-
lived assets that result from the acquisition, twesion, development and/or normal use of thetas¥éhen the liability is initially recorded,
the Company is required to capitalize a cost byeiasing the carrying amount of the related longédiasset. Over time, the liability is
accreted to its present value each period andapitatized cost is depreciated over the usefuldffthe related asset. SFAS No. 143 is
effective for fiscal years beginning after June 2802 and will be adopted by the Company effeclameuary 1, 2003. The Company is
currently evaluating the potential impact, if athg adoption of SFAS No. 143 will have on its résof operations, cash flows or financial
position.

In August 2001, the FASB issued SFAS No. 144, whictends existing accounting guidance on asset impat and provides a single
accounting model for long-lived assets to be disgdas. Among other provisions, the new rules chahgecriteria for classifying an asset as
held-for-sale. SFAS 144 also broadens the scopesihesses to be disposed of that qualify for témpeas discontinued operations and
changes the timing of recognizing losses on suehatipns. SFAS No. 144 is effective for fiscal yebeginning after December 15, 2001 and
will be adopted by the Company effective Januar®0D2. The Company is currently evaluating the miséimpact, if any, the adoption of
SFAS No. 144 will have on its results of operatiaesh flows or financial position.

Reclassifications
Certain prior year amounts have been reclassifiegbbform to the current year presentation.
ACQUISITIONS

No acquisitions were completed in 2001. In 2000 B9@9, the Company completed a few immaterial aitoms, all of which have bee
accounted for using the purchase method of acamgiifihe consolidated financial statements refleetrésults of operations of the acquired
businesses from the acquisition dates. Pro formaltseof operations have not been presented betiaeisdfects of these acquisitions were
significant. The fair value of assets acquired keddilities assumed in connection with these adtjaiss, and related purchase prices, were as
follows:

In thousands

Years ended December 31 2000 1999
Net assets acquired $9,024 10,413
Goodwill 19,103 2,286
Purchase price $28,127 12,699
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DIVESTITURES

On September 13, 1999, the Company completed thetas public transportation services busin€BTS) for $940 million in cash and
realized a $339 million after-tax gain ($4.94 piuted common share). The RPTS disposal has besated for as discontinued operations
and accordingly, its operating results and cashdlare segregated and reported as discontinuedtayes in the accompanying consolidated
financial statements.

Summarized results of discontinued operations B9Mere as follows:

In thousands

Revenue $411,743
Earnings before income taxes $ 20,050
Provision for income taxes 8,219

Earnings from discontinued operations $ 11,831
Gain on disposal $ 573,178
Income taxes 233,855
Net gain on disposal $ 339,323

Interest expense was allocated to discontinuedatipes based upon an assumed debt-to-equity ratisistent with the Company's historical
interest allocation method for segment reportingeriest expense of $8 million was included in therating results of discontinued operati
in 1999. The results of discontinued operationduslee management fees and branch overhead chalgeatetl by the Company and
previously included in segment reporting. The gairdisposal of discontinued operations is net faditransaction costs, gains on the
settlement and curtailment of certain employee filgplans and exit costs to separate the discoatirhusiness.
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RESTRUCTURING AND OTHER CHARGES, NET

The components of restructuring and other chargdgtee allocation across business segments wéod@ss:

In thousands

Years ended December 31 2001 2000 1999

Restructuring charges (recoveries):
Severance and employee-
related costs:
Shutdown of U.K. home

delivery network $ 2 ,593 - -
Other 27 ,845 (1,077) 16,500
Total severance and
employee-related costs 30 ,438 (1,077) 16,500
Facilities and related costs 6 ,261 (2,009) 4,478
36 ,699 (3,086) 20,978
Other charges (recoveries):
Cancellation of IT project 21 727 -- --
Goodwill impairment 13 ,823 -- --
Shutdown of U.K. home
delivery network 12 ,862 - -
Contract termination costs 11 ,204 - --
Strategic consulting fees 8 ,586 958 3,935
Asset write-downs 7 ,273 41,100 14,215
Write-down of
software licenses 5 311 - --
Loss on the sale of business 3 ,512 - -
Start-up costs -- -- 7,970
Other (recoveries) charges, net (4 ,433) 3,042 4,995
$116 ,564 42,014 52,093

Allocation of restructuring and other charges asitmssiness segments in 2001, 2000 and 1999 islas$o

In thousands

Years ended December 31 2 001 2000 1999
Fleet Management Solutions $ 38, 268 38,992 24,403
Supply Chain Solutions 56, 221 2,422 5,773
Dedicated Contract Carriage 964 -- --
Central Support Services 21, 111 600 21,917
$116, 564 42,014 52,093
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2001 Charges

During the third quarter of 2001, the Company atéd the shutdown of Systemcare, Ryder's sharediasee delivery network in the U.K.
The shutdown was initiated as a result of managéseview of future prospects for the operatiofight of historical and anticipated
operating losses. Such review was performed inuration with its restructuring initiatives. The stiown will be completed after meeting
contractual obligations to current customers, wiegtend to December 31, 2002. The charge relatdet8ystemcare shutdown totaled $15
million and included severance and employee-relatsts of $3 million. The remainder of the chargported in other charges (recoveries),
includes a goodwill impairment of $11 million anskat impairment charges, primarily for specializeticles to be disposed of within 12
months after the shutdown of Systemcare's opegtadr$2 million.

In late 2000, the Company communicated to its eygae its planned strategic initiatives to reducen@any expenses. As part of such
initiatives, the Company reviewed employee functiand staffing levels to eliminate redundant warktherwise restructure work in a
manner that led to a workforce reduction. The pgecesulted in terminations of over 1,400 employkegg 2001. Other severance and
employee-related costs of $28 million included @2 represent termination benefits to employeessalabs were eliminated as part of this
review.

During 2001, the Company identified more than Silifées in the U.S. and in other countries to besed in order to improve profitability.
Facilities and related costs of $6 million in 20@present contractual lease obligations for cldaetlities.

Other charges (recoveries) represent asset impatisraed other unusual costs associated with thep@oy's strategic restructuring initiativ

The Company's strategic initiatives during 200Liltesl in the cancellation of certain informatioshaology projects, incurred strategic
consulting fees, planned shutdown and sale oficerfzerating units, contract terminations and abantent of certain assets, primarily
technology, that will no longer be used.

During the fourth quarter of 2001, the Company tded certain operating units for which currentccimstances indicated that the carrying
amount of long-lived assets, in particular goodwiiby not be recoverable. The Company assesseddbeerability of these lonlived asset
and determined that the goodwill related to thgmrating units was not recoverable. See "Summasigfificant Accounting Policies" for
the Company's policy on impairment of loliged assets. In addition to the aforementioneddgalb impairment in the Systemcare operatic
goodwill impairment charges in 2001, all of whighated to SCS operating units, are summarizedliasvia

In thousands

Ryder Argentina $ 9,130

Ryder Brazil 3,706

Other 987
$ 13,823

Goodwill impairment in Ryder Argentina was triggetey the significant adverse change in the busioi®ste in Argentina in the fourth
quarter of 2001 that led to a devaluation of thgeftine Peso, breakdowns in the Argentine bankistem and repeated turnover in the
country's leadership. These factors, combined aviistory of operating losses and anticipated &tperating losses, led to goodwill
impairment. Goodwill of $9 million was consideredgaired and was written-down in December 2001. é¢dédnber 31, 2001, Ryder
Argentina had total assets of $8 million and tetglity of $4 million. The Company is currently coritted to continuing to operate in
Argentina in order to serve its global accountsicilit believes are profitable when considered evoddwide basis.
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During the fourth quarter of 2001, the Companyeexdd goodwill associated with its remaining investitmn Ryder Brazil for impairment.
Subsequent to the sale of the contracts and retetiealssets associated with the disposal of thep@ows outbound auto carriage business in
Ryder Brazil, the Company made a significant effontestructure the operations of Ryder Brazil. ldger, such restructuring was not
sufficient to offset the impact of lost busine$® sideeffects of the Argentine economic crisis and thegimal historical and anticipated cs
flows related to the remaining business. At Decanie 2001, Ryder Brazil had total assets of $1lianiand total equity of $6 million. Lik
Argentina, the Company is currently committed tempe in Brazil in order to serve its global acdsuwhich it believes are profitable when
considered on a worldwide basis. As a result of@bepany's analysis, goodwill of $4 million was smiered impaired and was writtelown

in December 2001.

2000 Charges

In 2000, severance and employee-related costhi#ithbeen recorded in the 1999 restructuring werersed due to refinements in estimates.
Facilities and related costs reflect $2 milliorre€overies in 2000 for charges recorded in the E3@P1996 restructuring.

A charge of $958,000 for consulting fees was iredidturing 2000 related to the completion of the Gany's 1999 profitability improvement
study.

In 2000, an asset write-down of $41 million resdifieom the rapid industry-wide downturn in the metrfor new and used "Class 8" vehicles
(the largest heavy-duty tractors and straight sligkhich led to a decrease in the market valuesefluractors during the second half of 2000.
The Company's unsold Class 8 inventory consistsi§ previously used by customers of the Fleetg@ment Solutions (FMS) segment.
Approximately $15 million of the charge relatedractors held for sale and identified in 2000 aseasingly undesirable and unmarketable
due to lower-powered engines or a potential lackitafre support for parts and service. The remaiofiéhe charge related to other owned
and leased tractors held for sale for which esegh&ir value less costs to sell declined belowyirag value (or termination value, which
represents the final payment due to lessors, icdle of leased units) in 2000. These chargessiigtely offset with gains of $570,000 on
vehicles sold in the U.K. during 2000, for whichiarpairment charge had been recorded in the 198fuuring.

During 2000, the Company settled long-standingdition with a former customer, OfficeMax, relatiioga logistics services agreement that
was terminated in 1997. In 2000, other net chaiggades $4 million in impairment charges relatedhe write-down, net of recoveries, of
certain assets related to the OfficeMax contraisiedby $1 million in the reversal of certain otlebarges recorded in the 1999 restructuring.

1999 Charges

During 1999, the Company implemented several rettring initiatives designed to improve profitatyiland align the organizational
structure with the strategic direction of the Comyparl he restructuring initiatives resulted in id&oation of approximately 250 employees
whose jobs were terminated. Contractual lease atibigs associated with facilities to be closed eessalt of the restructuring amounted to $4
million. Strategic consulting fees of $4 million reencurred during 1999 in relation to that yeag'structuring initiatives.

The Company also recorded asset impairments ofr§llién in 1999 for certain classes of specializesgtd vehicles, real estate and other
assets held for sale and software developmentgisdjleat would not be implemented or further witizn the future. The Company also
identified certain assets that would be sold omfhich development would be abandoned as a rektiieaestructuring. During 1999, the
Company also restructured its FMS operations inthe following the 1998 decision to retain the imgss.
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In conjunction with the 1999 restructuring, the Gamy formed a captive insurance subsidiary undéciwthe Company's various self-
insurance programs are administered. Costs incuetated to the start-up of this entity totaledr$ilion. The Company also recorded $5
million for other costs incurred in connection wikte restructuring initiatives.

The following tables present a rollforward of thetiwty and balances of the restructuring rese@ant for the years ended December 31,
2001 and 2000:

In thousands

Dec. 31 Dec. 31
2000 2001 2001
Balance Add itions Deductions Balance
Employee severance
and benefits $ 3,908 30,438 20,296 14,050
Facilities and related costs 2,012 6,261 2,506 5,767
$5,920 36,699 22,802 19,817
In thousands
Dec. 31 Dec. 31
1999 2000 2000
Balance Add itions Deductions Balance
Employee severance
and benefits $13,017 -- 9,109 3,908
Facilities and related costs 7,182 -- 5,170 2,012
$20,199 -- 14,279 5,920

Additions relate to liabilities for employee sevwera and benefits and lease obligations on fadildgures, all incurred in 2001. Deductions
include cash payments of $21 million and $11 millamd prior year charge reversals of $2 million $8dnillion in 2001 and 2000,
respectively. At December 31, 2001, employee senerand benefits obligations are required to bd paér the next three years. At
December 31, 2001, lease obligations are noncdreedad contractually required to be paid prindipal/er the next three years.

RECEIVABLES

In thousands

December 31 2001 2000
Trade receivables, prior to sale $ 614,306 667,953
Receivable sold (110,000) (345,000)
Trade receivables 504,306 322,953
Financing lease 62,211 60,534
Other 78 25,372

566,595 408,859
Allowance (10,286) (9,236)

$ 556,309 399,623
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The Company sells certain trade receivables (tlezéRables") in order to fund the Company's openati particularly when the cost of such
sales is cost effective compared with other meémisnaling, notably, commercial paper. The Receigalare sold by the Company to a spt
purpose entity, Ryder Receivables Funding LLC ("RRE"). RRF LLC, a bankruptcy remote, consolidatedbsidiary of the Company, is a
single-member limited liability corporation establed in the state of Florida and represents a a&penrporate entity whose separate
existence is relied upon by third parties choosingnter into transactions with RRF LLC.

Under the terms of a trade receivables purchassaed agreement (the "Trade Receivables Agreejram®red into between RRF LLC and
certain unrelated commercial entities, RRF LLC rmaly up to a maximum of $375 million of the Recdiles, on a revolving basis, to these
entities (the "Purchasers"). Upon a sale, the Rusets receive undivided percentage ownership stteie the Receivables sold. The
Receivables are sold at a loss, which approxintate®urchaser's financing cost of issuing its oesmmercial paper. The Purchaser's
commercial paper is backed by its collective inresit in pooled receivables purchased from muli@pitities, including RRF LLC. The
Company is responsible for servicing the Receivablg has no retained interests in the Receivables.

The Trade Receivables Agreement contains certdinedeevents, including a specified downgrade ip afithe Company's unsecured long-
term public senior debt securities, which in therewof occurrence, would terminate any future sateter the Trade Receivables Agreement.
The Receivables are sold to the Purchasers wiitelimecourse for uncollectible receivables. RRFEELiecords estimates of losses under the
recourse provision, the amount of which is includethe allowance for doubtful accounts. The tat@ount of available recourse as of
December 31, 2001 was approximately $14 million.

At December 31, 2001 and 2000, the outstandinghbelaf receivables sold was $110 million and $348am, respectively. The losses on
the sale of the Receivables were $9 million in 2617 million in 2000 and $10 million in 1999 an@ ancluded in miscellaneous (income)
expense, net.

REVENUE EARNING EQUIPMENT

In thousands

December 31 2001 2000
Full service lease $2 ,901,623 3,227,830
Commercial rental 1 ,168,351 1,201,038
4 ,069,974 4,428,868
Accumulated depreciation (1 ,590,860) (1,416,062)
$2 479,114 3,012,806
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OPERATING PROPERTY AND EQUIPMENT

In thousands

December 31 2001 2000
Land $ 106,441 107,853
Buildings and improvements 574,539 559,707
Machinery and equipment 494,388 462,631
Other 75,722 114,651

1,251,090 1,244,842
Accumulated depreciation (684,207) (632,216)

$ 566,883 612,626

DIRECT FINANCING LEASES AND OTHER ASSETS

In thousands

December 31 2001 2000
Direct financing leases $413,075 427,862
Prepaid pension benefit cost 159,214 145,546
Vehicle securitization credit

enhancement 60,477 27,741
Investments held in Rabbi Trust 37,133 37,661
Other 36,059 54,287

$705,958 693,097

ACCRUED EXPENSES AND OTHER NON-CURRENT LIABILITIES

In thousands

December 31 2001 2000
Salaries and wages $ 84,815 104,166
Employee benefits 31,000 22,397
Interest 17,403 19,682
Operating taxes 79,110 75,595
Income taxes 2,124 --
Self-insurance reserves 218,786 228,452
Postretirement benefits

other than pensions 37,916 38,274
Vehicle rent and related accruals 105,813 160,579
Environmental liabilities 12,182 14,174
Restructuring 19,817 5,920
Other 116,223 139,537

725,189 808,776

Non-current portion (284,274) (298,365)
Accrued expenses $ 440,915 510,411
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LEASES
Operating Leases as Lessor

One of the Company's major product lines is full/ee leasing of commercial trucks, tractors amildérs. These lease agreements provide for
a fixed time charge plus a fixed pmiile charge. A portion of these charges is oftgnstdd in accordance with changes in the Consumies
Index. Contingent rentals included in income du20§1, 2000 and 1999 were $259 million, $268 millemd $263 million, respectively.

Direct Financing Leases

The Company also leases revenue earning equipmenstomers as direct financing leases. The nesimvent in direct financing leases
consisted of:

In thousands

December 31 2001 2000
Minimum lease payments receivable $ 868,373 915,914
Executory costs and unearned income (476,722) (506,880)
Unguaranteed residuals 83,635 79,362
Net investment in direct financing leases 475,286 488,396
Current portion (62,211)  (60,534)
Non-current portion $ 413,075 427,862

Contingent rentals included in income were $29iarilin 2001, $30 million in 2000 and $26 million 1999.
Operating Lease as Lessee

The Company leases vehicles, facilities and offigeipment under operating lease agreements. Theityajf these agreements are vehicle
leases which specify that rental payments be agtjuystriodically based on changes in interest mtdgprovide for early termination at
stipulated values.

During 2001, 2000 and 1999, the Company enteredseneral agreements for the sale and operatisglbeak of revenue earning equipment.
Proceeds from these transactions totaled $41lomilti 2001, $373 million in 2000 and $594 million1999. The leases contain purchase
and/or renewal options, as well as limited guaresitef the lessor's residual value. The reserveefidual value guarantees was $44 million
and $55 million at December 31, 2001 and 2000 e&sely. Such amounts are included in accrued esge (for those payable in less than
one year) and in other non-current liabilities.

Included in the sale-leaseback transactions in 20@111999 were vehicle securitization transactionghich the Company sold a beneficial
interest in certain leased vehicles to separatgdrand unconsolidated vehicle lease trusts. Sealritizations generated cash proceeds of
$411 million and $294 million in 2001 and 1999 pestively (which are included in the proceeds freate-leaseback transactions in the
previous paragraph). The vehicles were sold for@pmately their carrying value. The Company isigéled to make lease payments only to
the extent of collections on the related vehictsés and vehicle sales.
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The Company retained an interest in the cash fleleted to the vehicles in the form of a subordidatote issued at the date of each sale
Company has provided credit enhancement in the &droash reserve funds and a pledge of the subatetimotes, including interest thereon,
as additional security for the trusts to the extbat delinquencies and losses on the truck leas@selated vehicle sales are incurred. As of
December 31, 2001 and 2000, credit enhancementgaimed by the Company totaled $60 million and B&ion, respectively, and are
included in direct financing leases and other asddte trusts rely on collections from the leagsethe vehicles in which the trusts have
beneficial ownership, sales proceeds from the dispa of such vehicles and cash reserve fundsakenpayments to investors. The trusts are
solely liable for such payments to investors, wimall independent of the Company. Other than teditenhancements noted above, the
Company does not guarantee investors' interesteinecuritization trusts.

During 2001, 2000 and 1999, rent expense (includamg of facilities included in operating expenset excluding contingent rentals) was
$304 million, $328 million and $279 million, respieely. Contingent rentals on securitized vehickese $124 million in 2001, $65 million
2000 and $28 million in 1999. Contingent rentalsatiother leased vehicles were $41 million in 20816 million in 2000 and $6 million in
1999.

Lease Payments
Future minimum payments for leases in effect atdbdwer 31, 2001 were as follows:

In thousands

As Le ssor As Lessee
Direct
Operating Financing Operating
Leases Leases Leases
2002 $1,004,847 157,003 364,419
2003 814,042 146,365 280,123
2004 637,572 134,324 120,765
2005 449,081 118,275 66,990
2006 241,374 97,921 47,831
Thereafter 107,574 214,262 97,227
$3,254,490 868,150 977,355

The amounts in the previous table are based umpastumption that revenue earning equipment wilbie on lease for the length of time
specified by the respective lease agreements.iF hist a projection of future lease revenue or agpeno effect has been given to renewals,
new business, cancellations, contingent rentafatare rate changes.
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INCOME TAXES

The components of earnings before income taxestengrovision for income taxes attributable to @mnihg operations were as follows:

In thousands

Years ended December 31 2001 2000 1999
Earnings before income taxes:
United States $ 27,332 101,727 92,003
Foreign 3,374 39,594 25,491
$ 30,706 141,321 117,494

Current tax expense (benefit):

Federal - (40,204) (183,470)
State 132 4,652 (24,392)
Foreign 13,785 14,602 2,398
13,917 (20,950) (205,464)
Deferred tax (benefit) expense:
Federal 3,737 66,062 210,542
State 5,849 3,351 31,596
Foreign (11,475 ) 3,826 7,903
(1,889 ) 73,239 250,041
Provision for income taxes $ 12,028 52,289 44,577

A reconciliation of the Federal statutory tax raiéh the effective tax rate for continuing operasdollows:

Percentage of Pre-tax Income

Years ended December 31 2001 2000 1999
Federal statutory tax rate 35.0 35.0 35.0
Impact on deferred taxes

for changes in tax rates (34.8 ) - -
State income taxes, net of

federal income tax benefit 12.7 3.7 4.0
Amortization of goodwill 10.6 2.0 0.1
Restructuring and

other charges, net 28.1 -- --
Miscellaneous items, net (12.4 ) 3.7) (1.2)
Effective tax rate 39.2 37.0 37.9
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The higher 2001 effective tax rate and magnitudesobnciling items is primarily due to the effeofschanges in foreign tax rates, non-
deductible foreign charges included in restructyand other charges and the relatively low levéhobme before income taxes compared to
such items. The increase in the Company's effetdiveate was partially offset by a permanent rédadn corporate tax rates in Canada that
resulted in a one-time reduction in the Comparsfated deferred taxes of $7 million.

The components of the net deferred income taxliiglvere as follows:

In thousands

December 31 2001 2000
Deferred income tax assets:
Self-insurance reserves $ 77,592 74,388
Net operating loss carryforwards 195,050 99,271
Alternative minimum tax credits 31,109 31,109
Accrued compensation and benefits 27,782 31,445
Lease accruals and reserves 31,335 43,365
Miscellaneous other accruals 57,327 36,451
420,195 316,029
Valuation allowance (16,093) (12,815)
404,102 303,214

Deferred income tax liabilities:
Property and equipment
bases difference (1,256,520)  (1,155,110)
Other items (128,752) (130,481)

(1,385,272)  (1,285,591)

Net deferred income tax liability* $ (981,170) (982,377)

* Deferred tax assets of $22 million and $35 millisave been included in prepaid expenses and ctinemt assets at December 31, 2001
2000, respectively.

Deferred taxes have not been provided on tempdaiiffiarences related to investments in foreign siibsies that are considered permanent in
duration. These temporary differences consist gilynaf undistributed foreign earnings of $119 naii at December 31, 2001. A full foreign
tax provision has been made on these undistritfotedyn earnings. Determination of the amount déded taxes on these temporary
differences is not practicable due to foreign teedits and exclusions.

The Company had net operating loss carryforwamadsdffected) for federal and state income tax psep®f $195 million at December 31,
2001, expiring through 2016. The Company expectgitize these carryforwards before their expiratiates.

The Company had unused alternative minimum taxits,efdr tax purposes, of $31 million at Decembgy 3001 available to reduce future
income tax liabilities. The alternative minimum tevedits may be carried forward indefinitely.
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A valuation allowance has been established to edeferred income tax assets, principally fore@gnloss carryforwards, to amounts
expected to be realized.

Income taxes (refunded) paid totaled $(12) miliim2001, $(7) million in 2000 and $72 million in 99, and include amounts related to both
continuing and discontinued operations.

The consolidated federal income tax returns for519996 and 1997 are being audited by the IRS. srjg@or to 1995 are closed and no
longer subject to audit. Management believes thats accrued on the balance sheet fairly représe@mount of future tax liability due by
the Company.

DEBT

In thousands

December 31 2001 2000
U.S. commercial paper $ 210,000 441,106
Canadian commercial paper -- 31,692

Unsecured U.S. notes:
Debentures, 6.50% to 9.88%,
due 2005 to 2017 325,687 425,610
Medium-term notes,
5.00% to 8.10%,
due 2002 to 2025 742,527 755,863
Unsecured foreign obligations
(principally pound sterling),
4.50% to 13.50%,

due 2002 to 2006 331,306 332,680
Other debt, including capital leases 99,164 30,029
Total debt 1,708,684 2,016,980
Current portion (317,087) (412,738)
Long-term debt $ 1,391,597 1,604,242

Debt maturities (including sinking fund requirem®rduring the five years subsequent to Decembe2@11 are as follows:

In thousands

Debt Maturities

2002 $ 317,087
2003 122,303
2004 165,269
2005 204,660
2006 492,018
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During 2001, the Company replaced its $720 milliwbal revolving credit facility with a new $860 liran global revolving credit facility.
The new facility is composed of $300 million whictatures in May 2002 and is renewable annually,$&&D million which matures in May
2006. The primary purposes of the credit facility g finance working capital and provide supportthe issuance of commercial paper. At
the Company's option, the interest rate on borrge/imder the credit facility is based on liborppei federal funds or local equivalent rates.
The credit facility's annual facility fee rangesrfr 12.5 to 15.0 basis points applied to the taaility of $860 million based on the Compar
current credit ratings. At December 31, 2001, $5tilon was available under this global revolvingdit facility. Of such amount, $300
million was available at a maturity of less thare gear. Foreign borrowings of $100 million werestainding under the facility at December
31, 2001. In order to maintain availability of fund, the global revolving credit facility requirdse Company to maintain a ratio of debt to
consolidated tangible net worth, as defined, of tbsn or equal to 300 percent. The ratio at Deeer@b, 2001 was 117 percent.

The weighted average interest rates for outstandifg commercial paper at December 31, 2001 an@l 2@0e 2.83 percent and 7.38 perc
respectively. The weighted average interest ratesudtstanding Canadian commercial paper at DeceB1h&€000 was 5.91 percent; none

was outstanding as of December 31, 2001. U.S. cooiah@aper is classified as long-term debt sindg backed by the long-term revolving
credit facility previously discussed.

The Company has issued unsecured medium-term aotes various shelf registration statements filéth the Securities and Exchange
Commission. In 1998, the Company registered artiaddl $800 million for future debt issues. As cé@@mber 31, 2001, the Company had
$337 million of debt securities available for issoa under the latest registration statement. Thep@oy had unamortized original issue
discounts of $17 million and $17 million for the diem-term notes and debentures at December 31, 282000, respectively.

During the fourth quarter of 1999, the Company rded an extraordinary loss of $4 million (net cfame tax benefit of $3 million) in
connection with the early retirement of $156 milliof debentures. The loss represents the paymeatiemption premiums and the write-
down of deferred finance costs.

At December 31, 2001 and 2000, the Company haat$etif credit outstanding totaling $115 million e81B3 million, respectively, which
primarily guarantee various insurance activitiesrt@n of these letters of credit guarantee instegattivities associated with insurance claim
liabilities transferred in conjunction with the salf certain businesses reported as discontinuedtpns in previous years. To date, such
insurance claims, representing per claim deductipse/able under third-party insurance policiesghasen paid by the companies that
assumed such liabilities. However, if all or a portof such assumed claims of approximately $20ianilare unable to be paid, the thjpdsty
insurers may have recourse against certain ofutstamnding letters of credit provided by the Comypianorder to satisfy the unpaid claim
deductibles.

Interest paid totaled $121 million in 2001 and $i@8ion in 2000. Interest paid for both continuirgd discontinued operations totaled $206
million in 1999.

The carrying amount of debt (excluding capital &s3svas $1.7 billion and $2.0 billion as of Decenie 2001 and 2000, respectively. Bz
on dealer quotations that represent the discountade cash flows through maturity or expirationngscurrent rates, the fair value of this ¢
at December 31, 2001 and 2000 was estimated ab#tlon and $1.9 billion, respectively.

SHAREHOLDERS' EQUITY

In December 1999, the Company completed a $20@mi#itock repurchase program announced in Septeh®9&rin conjunction with the
RPTS sale. In September 1999, the Company alsoletedpa three million-share repurchase program ameexd in December 1998.
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At December 31, 2001, the Company had 60,527 ,48f2RPed Stock Purchase Rights (Rights) outstandimgh expire in March 2006. The
Rights contain provisions to protect shareholderthé event of an unsolicited attempt to acquieeGbmpany that is not believed by the
Board of Directors to be in the best interest @freholders. The Rights, evidenced by common stedificates, are subject to anti-dilution
provisions and are not exercisable, transferablxohangeable apart from the common stock untilay® after a person, or a group of
affiliated or associated persons, acquires bemfisvnership of 10 percent or more or, in the adsexercise or transfer, makes a tender offer
for 10 percent or more of the Company's commorkstbiae Rights entitle the holder, except such ajuaing person, to purchase at the
current exercise price of $100 that number of thenflany's common shares that at the time would hawarket value of $200. In the event
the Company is acquired in a merger or other basicembination (including one in which the Companthe surviving corporation), each
Right entitles its holder to purchase at the curesercise price of $100 that number of commoneshaf the surviving corporation which
would then have a market value of $200. In liee@mhmon shares, Rights holders can purchase 1/18Gvdire of Series ¢ Preferred Stocl
each Right. The Series ¢ Preferred Stock wouldnitilexl to quarterly dividends equal to the greatie$10 per share or 100 times the com
stock dividend per share and have 100 votes pee shating together with the common stock. By attid the Board of Directors, the Rights
may also be exchanged in whole or in part, at @haxge ratio of one share of common stock per Rigig¢ Rights have no voting rights and
are redeemable, at the option of the Companypsta of $0.01 per Right prior to the acquisitignabperson or a group of persons affiliated
or associated persons of beneficial ownership giet@ent or more of the common stock.

EMPLOYEE STOCK OPTION AND STOCK PURCHASE PLANS
Option Plans

The Company sponsors various stock option and thaeplans which provide for the granting of opsaio employees and directors for
purchase of common stock at prices equal to farketavalue at the time of grant. Options grantedeurall plans are for terms not exceeding
10 years and are exercisable cumulatively 20 tpesBent each year based on the terms of the grant.

Key employee plans also provide for the issuancaarfk appreciation rights, limited stock appreoiatights, restricted stock or stock units
at no cost to the employee. The value of the msttistock, equal to the fair market value at itne tof grant, is recorded in shareholders'
equity as deferred compensation and recognizedrapensation expense as the restricted stock vestste periods established for each
grant. In 2001, 2000 and 1999, the Company grat@&cb75, 194,400 and 45,650 shares of restrictezk st a weighted average grant date
fair value of $20.62, $18.19 and $26.33, respelstivemortization of restricted stock totaled $1 loih in 2001 and approximately $500,000
in 2000. Awards under a non-employee director phay also be granted in tandem with restricted stotts at no cost to the grantee; 3,502
units, 3,975 units and 4,013 units were grantezDioil, 2000 and 1999, respectively. This compensaipense was not significant in 2001,
2000 or 1999.
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The following table summarizes the status of thenany's stock option plans:

Shares in thousands

2001 2000 1999
Weighted w eighted Weighted
Average Average Average
Exercise E xercise Exercise
Shares Price Shares Price Shares Price
Beginning of year 8,772 $24.76 6,762 $27.77 5,253 $28.06
Granted 849 20.45 2,969 18.61 2,200 26.76
Exercised (233) 17.32 (73) 1411  (92) 22.44
Forfeited (474) 26.80 (886) 27.97 (599) 27.47
End of year 8,914 $24.43 8,772 $24.76 6,762 $27.77
Exercisable at
end of year 5,007 $27.01 4,123 $28.25 4,099 $27.59
Available for
future grant 5,151 N/A 2,477 N/A 2,258 N/A

Information about options in various price rangeBecember 31, 2001 follows:

Shares in thousands

Options Options
Outstanding Exercisable

Remaining  Weighted Weighted

Price Life Average Average
Ranges  Shares (in years) Price Shares Price
$10-20 2,160 7.9 $17.81 663 $17.77

20-25 2,143 6.5 21.53 573 22.46
25-30 3,555 4.5 26.98 2,735 27.08
30-38 1,056 5.0 35.28 1,036 35.25
8,914 5.8 $24.43 5,007 $27.01

Purchase Plans

The Employee Stock Purchase Plan provides for gierfferings to substantially all U.S. and Canadéanployees to subscribe to shares of
the Company's common stock at 85 percent of therfarket value on either the date of offering @ ldwst day of the purchase period,
whichever is less. The stock purchase plan cugrémgffect provides for quarterly purchase periobdse U.K. Stock Purchase Scheme
provides for periodic offerings to substantially@IK. employees to subscribe to shares of the Gomis common stock at 85 percent of the
fair market value on the date of the offering.
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The following table summarizes the status of thenfany's stock purchase plans:

Shares in thousands

2001 2000 1999
Weighted w eighted Weighted
Average Average Average
Exercise E xercise Exercise
Shares Price Shares Price Shares Price
Beginning of year 63 $26.81 72 $27.00 82 $27.05
Granted 413 1544 379 16.03 300 18.43
Exercised (413) 15.44 (379) 16.03 (300) 19.71
Forfeited (23) 20.66 9) 28.34 (10) 27.66
End of year 40 $30.28 63 $26.81 72 $27.00
Exercisable at
end of year - N/A 22 $20.66 - N/A
Available for
future grant 1,676 N/A 2,066 N/A 2,436 N/A

Pro Forma Information

The Company accounts for stock-based compensatiog the intrinsic value method. Stock optionsiaseied at fair market value at the date
of grant. Accordingly, no compensation expensehiegs recognized for stock options granted. Hadaineralue method of accounting been
applied to the Company's plans, which requiresgeition of compensation expense over the vestimgpge of the awards, pro forma net
earnings and earnings per share would have been:

In thousands, except per share amounts

Years ended December 31 2001 2000 1999
Net earnings:
As reported $18,678 89,032 419,678
Pro forma 10,957 81,350 412,789
Earnings per share:
Basic:
As reported 0.31 1.49 6.12
Pro forma 0.18 1.37 6.02
Diluted:
As reported 0.31 1.49 6.11
Pro forma 0.18 1.37 6.02

The fair values of options granted were estimatedfahe dates of grant using the Black-Schole®ogiricing model.
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The option pricing assumptions were as follows:

Years ended December 31 2001 2000 1999
Dividend yield 2.7% 3.5% 2.5%
Expected volatility 27.0% 26.9% 25.7%
Option plans:
Risk-free interest rate 4.9% 6.3% 5.4%
Weighted average
expected life 7 years 7 years 7 years
Weighted average grant-date
fair value per option $5.69 $5.01 $7.77
Purchase plans:
Risk-free interest rate 3.3% 5.8% 4.9%
Weighted average
expected life .25 year .25 year .25 year
Weighted average grant-date
fair value per option $3.65 $4.08 $4.99
EARNINGS PER SHARE INFORMATION
A reconciliation of the number of shares used impoting basic and diluted EPS follows:
In thousands
Years ended December 31 2001 2000 1999
Weighted average shares
outstanding - Basic 60,083 59,567 68,536
Effect of dilutive options and
unvested restricted stock 582 192 196
Weighted average shares
outstanding - Diluted 60,665 59,759 68,732
Anti-dilutive options not
included above 6,793 6,446 5,750
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EMPLOYEE BENEFIT PLANS

Pension Plans

The Company sponsors several defined benefit pempdams covering substantially all employees neeced by union-administered plans,
including certain employees in foreign countrielse3e plans generally provide participants with Benkased on years of service and career-
average compensation levels. The funding policytHese plans is to make contributions based on @orosts plus amortization of unfunded
past service liability but not greater than the mmam allowable contribution deductible for Fedaradlome tax purposes. The majority of the
plans' assets are invested in a master trust wimi¢tirn, is primarily invested in listed stocksddmonds. The Company also contributed to

various defined benefit, union-administered, meitiployer plans for employees under collective biaigg agreements. Pension income was
as follows:

In thousands

Years ended December 31 2001 2000 1999
Company-administered plans:
Service cost $(26 ,248) (23,836) (32,649)
Interest cost (58 ,306) (54,047) (50,087)
Expected return on plan assets 91 248 97,064 85,422
Amortization of transition asset 23 3,746 3,818
Recognize net actuarial (loss) gain (514) 23,890 2,323
Amortization of prior service cost (2 ,508) (2,501) (2,382)
3 ,695 44,316 6,445
Union-administered plans (2 ,912) (2,610) (2,591)
Net pension income $ 783 41,706 3,854

The Company recorded settlement and curtailmemtsgzfi $4 million in 1999 as part of the gain ormpdisal of discontinued operations.
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The following table sets forth the balance shegtbat, as well as the benefit obligations, assedlfamded status associated with the
Company's pension plans:

In thousands

December 31 2001 2000

Change in benefit obligations:
Benefit obligations at January 1, $ 820,169 701,776
Service cost 26,248 23,836
Interest cost 58,306 54,047
Amendments -- 7,747
Actuarial loss 8,820 37,444
Benefits paid (37,585) (36,229)
Change in discount rate assumption 49,249 22,502
Plan transfers -- 15,627
Foreign currency exchange rate changes (3,197) (6,581)

Benefit obligations at December 31, 922,010 820,169

Change in plan assets:

Fair value of plan assets at January 1, 993,493 1,054,123
Actual return on plan assets (79,472) (41,672)
Employer contribution 6,141 2,293
Plan participants' contributions 2,631 2,692
Benefits paid (37,585) (36,229)
Plan transfers -- 20,110
Foreign currency exchange rate changes (3,405) (7,824)

Fair value of plan assets at December 31, 881,803 993,493

Funded status (40,207) 173,324

Unrecognized transition asset (237) (267)

Unrecognized prior service cost 15,412 17,950

Unrecognized net actuarial loss (gain) 168,494 (59,933)

Prepaid benefit cost $ 143,462 131,074

Plan transfers relate to obligations assumed asetsageceived in 2000 related to a customer's graptowho were hired by the Company
result of a new contract in the U.K. Additionalig,2000, the Company's dominant plan was amendatttease certain benefit levels and
resulted in an additional benefit obligation ofiéilion.

Amounts recognized in the balance sheet consist of:

In thousands

December 31 2001 2000
Prepaid pension benefit cost (other assets) $ 159,214 145,546
Accrued benefit liability (accrued expenses) (15,752) (14,472)
Additional minimum liability (accrued expenses) (3,102) --
Intangible assets 1,857 --
Accumulated other comprehensive loss 1,245 -

$ 143,462 131,074
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The following table sets forth the actuarial asstioms used for the Company's dominant plan:

December 31 2001 2000
Discount rate 7.00% 7.50%
Rate of increase in compensation levels 5.00% 5.00%
Expected long-term rate of return on plan assets 9.25% 9.50%
Transition amortization in years 6 6

Gain and loss amortization in years 6 6

Savings Plans

The Company also has defined contribution savit@sspthat cover substantially all eligible emplaye@ompany contributions to the plans,
which are based on employee contributions andetbed bf Company match, totaled approximately $1Hioniin 2001, $14 million in 2000
and $11 million in 1999.

Supplemental Pension and Deferred Compensation Plan

The Company has a non-qualified supplemental pandan covering certain employees which providesrforemental pension payments
from the Company's funds so that total pension magsmequal amounts that would have been payabietire Company's principal pension
plans if it were not for limitations imposed by ome tax regulations. The benefit obligation undiés plan totaled $21 million and $19
million at December 31, 2001 and 2000, respectivEhe accrued pension expense liability relatetthimplan was $16 million and $14
million at December 31, 2001 and 2000, respectiiegnsion expense for this plan totaled $2 milirpA001, 2000 and 1999.

The Company also has deferred compensation plahpéhmit eligible employees, officers and direstr defer a portion of their
compensation. The deferred compensation liabilitigluding Company matching amounts and accumulaéedings on notional investments,
totaled $22 million and $23 million at December 2201 and 2000, respectively.

The Company has established a grantor trust (REdist) to provide funding for benefits payable untiie supplemental pension plan and
deferred compensation plans. The assets heldshatibecember 31, 2001 and 2000 amounted to $idmand $38 million, respectively.
These assets are included in direct financing teasd other assets in the accompanying balancesdtemause they are available to the
general creditors of the Company in the event ef@ompany's insolvency. Rabbi Trust assets cooséstmanaged portfolio of equity
securities and corporate-owned life insurance EdicThe equity securities are classified as tdssets and stated at fair value. Both
realized and unrealized gains and losses are iadlidmiscellaneous (income) expense, net.

Postretirement Benefits Other than Pensions

The Company sponsors plans that provide retiredamps with certain healthcare and life insuraneeefits. Substantially all employees
covered by uniomdministered health and welfare plans are eligilni¢he healthcare benefits. Healthcare benefitshie Company's princip
plans are generally provided to qualified retiraeder age 65 and eligible dependents. Generalgethkans require employee contributions
which vary based on years of service and includeigions which cap Company contributions. Durin@@0dhe Company amended its
postretirement benefit plan to eliminate the retiife insurance benefit for active employees aB@tember 31, 2000.
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Total periodic postretirement benefit expense veaf®bows:

In thousands

Years ended December 31

Interest cost
Curtailment gain
Recognized net actuarial loss (gain)

Service cost $
2

Amortization of prior service cost (1

Postretirement benefit expense $4

2001 2000 1999

999 975 1,360
247 2,233 27210
~  (1,148) -
007 (801)  (94)
157)  (1,166) (1,043)

,096 93 2,433

The curtailment gain of $1 million in 2000 relatedhe retiree life insurance amendment previodggussed. The Company also recorded
settlement and curtailment gains of $1 million 892 as part of the gain on disposal of discontimygefations.

The Company's postretirement benefit plans aréumated. The following table sets forth the balasleeet impact, as well as the benefit
obligations and rate assumptions associated walCtmpany's postretirement benefit plans:

In thousands

December 31

Benefit obligations at January 1,
Service cost
Interest
Amendment
Actuarial loss
Benefits paid
Curtailment and settlement
Change in discount rate assumption
Change in healthcare trend assumption
Foreign currency exchange rate changes

Benefit obligations at December 31,
Unrecognized prior service credit
Unrecognized net actuarial (loss) gain

Accrued postretirement benefit obligation

2001 2000
$26,932 29,639
999 975
2,247 2,233
~  (4318)

5,102 2,699
(4,431)  (3,585)

~  (1,148)

1,042 437
366 -
(23) -

32,234 26,932
7,551 8,708
(1,869) 2,634

$ 37,916 38,274

Discount rate

7.00% 7.50%

The actuarial assumptions include healthcare cestitrates projected at 13 percent for 2002, grddea to 6 percent for 2010 and
thereafter. Changing the assumed healthcare evst tates by 1 percent in each year would not hadea material effect on the accumulated
postretirement benefit obligation as of December2BD1 or postretirement benefit expense for 2001.
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ENVIRONMENTAL MATTERS

The Company's operations involve storing and disimgnpetroleum products, primarily diesel fuel1888, the Environmental Protection
Agency (EPA) issued regulations that establishgdirements for testing and replacing undergrounchge tanks. During 1998, the Comp
completed its tank replacement program to compti e regulations. In addition, the Company hasiked notices from the EPA and
others that it has been identified as a potentiaiponsible party under the Comprehensive Envieoriah Response, Compensation and
Liability Act, the Superfund Amendments and Reatittation Act and similar state statutes and mayelgeiired to share in the cost of clea
of 30 identified disposal sites.

The Company's environmental expenses, which indludmediation costs as well as normal recurringeagps such as licensing, testing and
waste disposal fees, were $7 million in 2001, $ioniin 2000 and $10 million in 1999.

The ultimate costs of the Company's environmerdhllities cannot be projected with certainty dadhe presence of several unknown
factors, primarily the level of contamination, thffectiveness of selected remediation methodsstége of investigation at individual sites,
the determination of the Company's liability in pootion to other responsible parties and the re@hikity of such costs from third parties.
Based on information presently available, manageinelieves that the ultimate disposition of thessters, although potentially material to
the results of operations in any one year, willmie a material adverse effect on the Compamgasdial condition or liquidity.

OTHER MATTERS

The Company settled lorgganding litigation with a former customer, Officak) relating to a logistics services agreementilzs terminate
in 1997. In the final settlement, OfficeMax is payithe Company a total of $5 million over the fixgars following the settlement. The
Company will not pay anything to OfficeMax. Furthtre settlement is backed by a $5 million lettiecredit, obtained by OfficeMax, namil
the Company as the beneficiary.

The Company is also a party to various other clalegal actions and complaints arising in the aadircourse of business. While any
proceeding or litigation has an element of uncetyaimanagement believes that the disposition @é¢matters will not have a material
impact on the consolidated financial position, iitity or results of operations of the Company.

SEGMENT REPORTING

The Company's operating segments are aggregatetejmrtable business segments based primarily sipuifar economic characteristics,
products, services and delivery methods. The Cognpparates in three reportable business segmdantsMS, which provides full service
leasing, commercial rental and programmed maintmahtrucks, tractors and trailers to custometigcipally in the U.S., Canada and the
U.K.; (2) SCS, which provides comprehensive suplgin consulting and lead logistics managementisaisi that support customers' entire
supply chains, from inbound raw materials througitridhution of finished goods throughout North Aneey; in Latin America, Europe and
Asia; and (3) DCC, which provides vehicles and @rdvas part of a dedicated transportation solugicngipally in North America.
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Management evaluates business segment financfakpemce based upon several factors, of which timeguy measure is contribution
margin. Contribution margin represents each busisegment's revenue, less direct costs and divedh@ads related to the segment's
operations. Business segment contribution margialfesegments (net of eliminations), less Certigbport Services (CSS) expenses and
restructuring and other charges, is equal to egsrirom continuing operations before income tagk3S are those costs incurred to suppac
business segments, including sales and marketimgah resources, finance, shared management informststems, customer solutions,
health and safety, legal and communications.

The FMS segment leases revenue earning equipnedistfieel and provides maintenance and other amgiervices to the SCS and DCC
segments. Inter-segment revenues and contributaogimare accounted for at approximate fair vaklué the transactions were made with
independent third parties. Contribution margintedato inter-segment equipment and services bitlexistomers (equipment contribution) is
included in both FMS and the business segment wdached the customer, then eliminated (presentéHlemsinations”). Equipment
contribution included in SCS contribution marginsa&l7 million in 2001, $20 million in 2000 and $i@lion in 1999. Equipment
contribution included in DCC contribution margin s¥20 million in 2001, $22 million in 2000 and $2dllion in 1999. Interest expense is
primarily allocated to the FMS business segment.

Business segment revenue and contribution margiprasented below:

In thousands

Years ended December 31 20 01 2000 1999

Revenue:
Fleet Management Solutions:
Full service lease and

program maintenance $1,855,8 65 1,865,345 1,816,599
Commercial rental 468,4 38 523,776 540,734
Fuel 658,3 25 773,320 587,193
Other 369,9 12 393,549 362,718

3,352,5 40 3,555,990 3,307,244

Supply Chain Solutions 1,453,8 81 1,595,252 1,441,029
Dedicated Contract Carriage 534,9 62 551,706 531,642

Eliminations (335,2 60) (366,156) (327,711)

Total revenue $5,006,1 23 5,336,792 4,952,204

Contribution margin:

Fleet Management Solutions $ 339,3 26 382,851 372,164
Supply Chain Solutions 51,2 36 65,484 54,832
Dedicated Contract Carriage 57,6 79 60,828 59,633
Eliminations (36,9 89) (41,888) (40,280)
411,2 52 467,275 446,349
Central Support Services (263,9 82) (283,940) (252,712)
Restructuring and other charges, net  (116,5 64) (42,014) (52,093)
Year 2000 expense -- - (24,050)

Earnings from continuing operations
before income taxes $ 30,7 06 141,321 117,494
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Each business segment follows the same accoumiiggs as described in the Summary of Significantounting Policies. These results are
not necessarily indicative of the results of operet that would have occurred had each segmentdreérdependent, stand-alone entity
during the periods presented.

In thousands

Years ended December 31 200 1 2000 1999

Depreciation expense:

Fleet Management Solutions $ 501,36 5 534,758 572,784
Supply Chain Solutions 24,27 7 25,080 24,835
Dedicated Contract Carriage 1,43 8 1,809 2,259
Central Support Services 18,40 5 18,709 22,848
Total depreciation expense $ 545,48 5 580,356 622,726

Gains on sales of revenue earning equipment, netliig and equipment preparation cost refleatelMS, totaled $12 million, $19 million
and $56 million in 2001, 2000 and 1999, respedgyivel

In thousands

Years ended December 31 200 1 2000 1999

Amortization expense and other
non-cash charges, net:

Fleet Management Solutions $ 35,65 3 15,973 17,147
Supply Chain Solutions 47,54 3 14,624 11,072
Dedicated Contract Carriage 43 1 - --

Central Support Services 7,28 6 2,330 (1,983)

Total amortization expense and
other non-cash charges, net $ 90,91 3 32,927 26,236

In thousands

Years ended December 31 2001 2000
Interest expense:
Fleet Management Solutions $111,032 152,596
Supply Chain Solutions 5,321 5,196
Dedicated Contract Carriage 19 3
Central Support Services 2,177 (3,786)
Total interest expense $ 118,549 154,009
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As a result of the change in reportable businegsieats in 2000, 1999 disclosure of interest experdeded in contribution margin under
the new reportable segments is impracticable. éstexxpense for the previously reportable busisegments is presented below:

In thousands

Years ended December 31 2001 2000 1999
Interest expense:
Transportation Services $ 102,900 141,487 169,082
Integrated Logistics 3,017 2,289 2,368
International 14,643 16,914 22,187
Total reportable segments 120,560 160,690 193,637
Other, primarily corporate (2,011 ) (6,681) (6,461)
Total interest expense $ 118,549 154,009 187,176

Asset information, including capital expenditunsspot maintained on the new segment basis notigegdvto the chief operating decision
maker and as such is not presented.

Geographic Information

In thousands

Years ended December 31 2001 2000 1999
Revenue:
United States $4,218,163 4,445,842 4,078,087
Foreign 787,960 890,950 874,117
Total $5,006,123 5,336,792 4,952,204

In thousands

December 31 2001 2000 1999
Long-lived assets:
United States $2,489,338 3,026,644 3,072,892
Foreign 556,659 598,788 603,664
Total $3,045,997 3,625,432 3,676,556

The Company believes that its diversified portfafccustomers across a full array of transportadiod logistics solutions across many
industries will help to mitigate the impact of ads& downturns in specific sectors of the econonmtpénnear to mediurterm. The Company
portfolio of full service lease and commercial @rdustomers is not concentrated in any one péaticndustry or geographic region, with the
largest concentration being in non-cyclical indestisuch as food, groceries and beverages. Wigl€tdmpany derives a significant portion
of its SCS revenue (over 40 percent in 2001) an@ D&venue from the automotive industry, the busineslerived from numerous
manufacturers and suppliers of original equipmemts None of these companies constitute moreXgrercent of the Company's total
revenue.
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SUPPLEMENTARY DATA

Quarterly Financial and Common Stock Data Rydete®gsinc. and Subsidiaries

In thousands, except share data Per Common Share
Dividends
Net Net Earn ings/(Loss) Stock Price Per
Earnings -------—- e Common
Revenue  /(Loss) Basic Diluted High Low Share
2001
First quarter  $1,281,509 4,119 0.07 0.07 22.11 16.06 0.15
Second quarter 1,294,069 19,854 0.33 0.33 23.19 17.30 0.15
Third quarter 1,242,806  (5,506) (0.09) (0.09) 23.10 17.02 0.15
Fourth quarter 1,187,739 211 0.00 0.00 2257 18.67 0.15
Total $5,006,123 18,678 0.31 0.31 23.19 16.06 0.60
2000
First quarter $1,308,608 19,824 0.33 0.33 25.13 17.44 0.15
Second quarter 1,332,190 29,640 0.50 050 24.88 17.94 0.15
Third quarter 1,338,817 12,144 0.20 0.20 23.00 1831 0.15
Fourth quarter 1,357,177 27,424 0.46 0.46 20.31 14381 0.15
Total $5,336,792 89,032 1.49 149 2513 14381 0.60

Quarterly and year-tdate computations of per share amounts are madeendently; therefore, the sum of per share amdantke quarter
may not equal per share amounts for the year.

Earnings from continuing operations in 2001 werpacted, in part, by after-tax restructuring anceottharges of $7 million in the first
quarter, $12 million in the second quarter, $33iamlin the third quarter and $27 million in theufth quarter. Earnings from continuing
operations in the third and fourth quarters of 2@@0e impacted, in part, by after-tax restructurmgl other charges of $23 million and $3
million, respectively.

The Company's common shares are traded on the NdekvStock Exchange, the Chicago Stock ExchangeR #ufic Stock Exchange and-
Berlin Stock Exchange. As of January 31, 2002 elvegre 13,844 common stockholders of record.
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN TS ON ACCOUNTING AND FINANCIAL DISCLOSURE
Not applicable
PART llI
ITEM 10. DIRECTORS AND EXECUTIVE OFFICERS OF THE RE GISTRANT
The information required by Item 10 regarding exiseuofficers is set out in Item 1 of Part | ofgitorm 10-K Annual Report.

Other information required by Item 10 is incorpedhherein by reference to the Company's definjinaxy statement, which will be filed
with the Commission within 120 days after the clokéhe fiscal year.

ITEM 11. EXECUTIVE COMPENSATION

Information required by Item 11 is incorporateddierby reference to the Company's definitive pretgtement, which will be filed with the
Commission within 120 days after the close of ibedl year.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL O WNERS AND MANAGEMENT

Information required by Item 12 is incorporateddierby reference to the Company's definitive pretgtement, which will be filed with the
Commission within 120 days after the close of ibedl year.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS

Information required by Item 13 is incorporateddierby reference to the Company's definitive pretgtement, which will be filed with the
Commission within 120 days after the close of fkedl year.
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PART IV
ITEM 14. EXHIBITS, FINANCIAL STATEMENT SCHEDULES,
AND REPORTS ON FORM 8-K
(@) 1. Financial Statements for Ryder System, dnd. Consolidated Subsidiaries:

Items A through F are presented on the followinggseaof this Form 10-K Annual Report:

Page No

A) Independent Auditors' REPOIt......ccccceeeee e 37
B) Consolidated Statements of Earnings for years ended December 31,

2001, 2000 @nd 1999.....cccciieviniceens e 38
C) Consolidated Balance Sheets as of December 31 , 2001 and 2000................... 39
D) Consolidated Statements of Cash Flows for yea rs ended December 31,

2001, 2000 @nd 1999.....cccoieienicieens s 40
E) Consolidated Statements of Shareholders' Equi ty for years

ended December 31, 2001, 2000 and 1999 ...... 41
F) Notes to Consolidated Financial Statements... L. 42

2. Not applicable:

All other schedules and statements are omittedusectney are not applicable or not required or beeshe required information is included
in the consolidated financial statements or ndteseto.

Supplementary Financial Information consisting&&sted quarterly financial data is included immt& of this report.
3. Exhibits:

The following exhibits are filed with this repont,avhere indicated, incorporated by reference (Rot®+K, 10-Q and 8-K referenced herein
have been filed under the Commission's file No364. The Company will provide a copy of the extslfiled with this report at a nominal
charge to those parties requesting them.

EXHIBIT INDEX

Exhibit

Number Description

3.1 The Ryder System, Inc. Restated Artic les of Incorporation, dated
November 8, 1985, as amended through May 18, 1990, previously
filed with the Commission as an exhib it to the Company's Annual
Report on Form 10-K for the year ende d December 31, 1990, are
incorporated by reference into this r eport.
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3.2

4.1

4.2(a)

4.2(b)

4.3

4.4

10.1

10.2

10.3(a)

10.3(b)

10.3(c)

10.3(d)

The Ryder System, Inc. By-Laws, as am
2001, previously filed with the Commi
Company's Annual Report on Form 10-K
31, 2000, are incorporated by referen

The Company hereby agrees, pursuant t
Iltem 601 of Regulation S-K, to furnis
copy of any instrument defining the r
debt of the Company, where such instr
an exhibit hereto and the total amoun
thereunder does not exceed 10% of the
and its subsidiaries on a consolidate

The Form of Indenture between Ryder S
Manhattan Bank (National Association)
filed with the on November 19, 1985 a
Company's Registration Statement on F
incorporated by reference into this r

The First Supplemental Indenture betw
The Chase Manhattan Bank (National As
1987, previously filed with the Commi
Company's Annual Report on Form 10-K
31, 1994, is incorporated by referenc

The Form of Indenture between Ryder S
Manhattan Bank (National Association)
and supplemented as of November 15, 1
with the Commission on July 30, 1992
Company's Registration Statement on F
incorporated by reference into this r

The Rights Agreement between Ryder Sy
Equiserve, L.P., dated as of March 8,
Commission on April 3, 1996 as an exh
Registration Statement on Form 8-A is
into this report.

The form of change of control severan
officers effective as of May 1, 1996,
Commission as an exhibit to the Compa
10-K for the year ended December 31,
reference to this report.

The form of severance agreement for e
as of May 1, 1996, previously filed w
exhibit to the Company's Annual Repor
ended December 31, 1996, is incorpora
report.

The Ryder System, Inc. 1997 Incentive
Headquarters Executive Management Lev
previously filed with the Commission
Company's Annual Report on Form 10-K
31, 1996, is incorporated by referenc

The Ryder System, Inc. 1998 Incentive
Headquarters Executive Management Lev
previously filed with the Commission
Company's Annual Report on Form 10-K
31, 1997, is incorporated by referenc

The Ryder System, Inc. 1999 Incentive
Headquarters Executive Management Lev
previously filed with the Commission
Company's Annual Report on Form 10-K
31, 1998, is incorporated by referenc

The Ryder System, Inc. 2000 Incentive
Headquarters Executive Management Lev
previously filed with the Commission
Company's Annual Report on Form 10-K
31, 2000, is incorporated by referenc
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10.4(a)

10.4(b)

10.4(c)

10.4(d)

10.4(e)

10.4(f)

10.5(a)

10.5(b)

10.5(c)

10.6(a)

10.6(b)

10.9(a)

10.9(b)

10.9(c)

The Ryder System, Inc. 1980 Stock Inc
restated as of August 15, 1996, previ
Commission as an exhibit to the Compa
10-K for the year ended December 31,
reference into this report.

The form of Ryder System, Inc. 1980 S
Kingdom Section, dated May 4, 1995, p
Commission as an exhibit to the Compa
10-K for the year ended December 31,
reference into this report.

The form of Ryder System, Inc. 1980 S
Kingdom Section, dated October 3, 199
the Commission as an exhibit to the C
Form 10-K for the year ended December
by reference into this report.

The Ryder System, Inc. 1995 Stock Inc
restated as of August 15, 1996, previ
Commission as an exhibit to the Compa
10-K for the year ended December 31,
reference into this report.

The Ryder System, Inc. 1995 Stock Inc
restated as of May 5, 2000, previousl|
as an exhibit to the Company's Annual
the year ended 2000, is incorporated
report.

The Ryder System, Inc. 1995 Stock Inc
restated at May 4, 2001, previously f
an exhibit to the Company's report on
ended September 30, 2001, is incorpor
report.

The Ryder System, Inc. Directors Stoc
restated as of December 17, 1993, pre
Commission as an exhibit to the Compa
10-K for the year ended December 31,
reference into this report.

The Ryder System, Inc. Directors Stoc
May 2, 1997, as amended and restated
previously filed with the Commission
Company's Annual Report on Form 10-K
31, 1997, is incorporated by referenc

The Ryder System, Inc. Directors Stoc
restated at May 4, 2001, previously f
an Exhibit to the Company's Report on
ended September 30, 2001, is incorpor
report.

The Ryder System Benefit Restoration
1985, previously filed with the Commi
Company's Annual Report on Form 10-K
31, 1992, is incorporated by referenc

The First Amendment to the Ryder Syst
Plan, effective as of December 16, 19
the Commission as an exhibit to the C
Form 10-K for the year ended December
by reference into this report.

The Ryder System, Inc. Stock for Meri
Plan, as amended and restated as of A
filed with the commission as an exhib
Report on Form 10-K for the year ende
incorporated by reference into this r

The form of Ryder System, Inc. Non-Qu
Agreement, dated as of February 21, 1
the Commission as an exhibit to the C
Form 10-K for the year ended December
by reference into this report.

The form of Combined Non-Qualified St
Stock Appreciation Right Agreement, d
previously filed with the Commission
Company's Annual Report on Form 10-K
31, 1997, is incorporated by referenc
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10.10 The Ryder System, Inc. Deferred Compe nsation Plan effective

January 1, 1997, as amended and resta ted as of November 3, 1997,
previously filed with the Commission as an exhibit to the
Company's Annual Report on Form 10-K for the year ended December
31, 1997, is incorporated by referenc e into this report.

10.11 Severance Agreement, dated as of Marc h 15, 2000, between Ryder
System, Inc. and James B. Griffin, as previously filed with the
Commission as an exhibit to the Compa ny's Annual Report on Form
10-K for the year ended December 31, 1999, is incorporated by
reference into this report.

10.12 The Asset and Stock Purchase Agreemen t by and between Ryder
System, Inc. and FirstGroup Plc dated as of July 21, 1999, filed
with the Commission on September 24, 1999 as an exhibit to the
Company's report on Form 8K, is incor porated by reference into
this report.

21.1 List of subsidiaries of the registran t, with the state or other
jurisdiction of incorporation or orga nization of each, and the
name under which each subsidiary does business.

23.1 Auditors' consent to incorporation by reference in certain
Registration Statements on Forms S-3 and S-8 of their reports on
consolidated financial statements and schedules of Ryder System,

Inc. and its subsidiaries.
24.1 Manually executed powers of attorney for each of:

M. Anthony Burns

Joseph L. Dionne

Edward T. Foote Il

David I. Fuente

John A. Georges

David T. Kearns

Lynn M. Martin
Christine A. Varney

(b) Reports on Form 8-K:
During the fourth quarter of 2001, the Companydfitereport on Form 8-K on November 21, 2001.
Item 9. Regulation FD Disclosure

The Company made the 8-K filing to furnish earnigggdance for the fourth quarter of 2001 and tocamee expected additions to
restructuring and other changes during the fouutirtgr of 2001.

(c) Executive Compensation Plans and Arrangements:

Please refer to the description of Exhibits 10rbulgh 10.12 set forth under Item 14(a)3 of thiorefor a listing of all management contracts
and compensation plans and arrangements filedthighreport pursuant to Item 601(b)(10) of Regolats-K.
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SIGNATURES

Pursuant to the requirements of Section 13 or 1&f(the Securities Exchange Act of 1934, the regiigthas duly caused this report to be
signed on its behalf by the undersigned, theredatp authorized.

Date: March 25, 2002 RYDER SYSTEM | NC.

By: /S/ GREGORY T. SW ENTON

Gregory T. Swienton
Presi dent and Chi ef Executive O ficer

Pursuant to the requirements of the Securities &xgh Act of 1934, this report has been signed bélpthe following persons on behalf of
the registrant and in the capacities and on thesdaticated.

Date: March 25, 2002 By: /SI GREGORY T. SW ENTON

Gregory T. Swi enton
Presi dent and Chi ef Executive Oficer
(Principal Executive Oficer)

Date: March 25, 2002 By: /S/ CORLISS J. NELSON

Corliss J. Nelson

Seni or Executive Vice President
and Chief Financial Oficer
(Principal Financial Oficer)

Date: March 25, 2002 By: /S/ KATHLEEN S. PARTRI DCGE

Kat hl een S. Partridge

Seni or Vice President, Business
and Accounting Services
(Principal Accounting O ficer)

Date: March 25, 2002 By: /S/I M ANTHONY BURNS *

M Ant hony Burns
Chai r man

Date: March 25, 2002 By: /S/ JOSEPH L. DI ONNE *

Joseph L. Dionne
Di rector

Date: March 25, 2002 By: /S/ EDWARD T. FOOTE Il *

Edward T. Foote ||
Director

Date: March 25, 2002 By: /SI DAVID |. FUENTE *

David |I. Fuente
Di rector

Date: March 25, 2002 By: /S/ JOHN A, CGEORGCES *

John A. Georges
Di rector
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Date: March 25, 2002 By: /S/I DAVID T. KEARNS *

David T. Kearns

Di rector

Date: March 25 , 2002 By: /S/ LYNN M MARTIN *
Lynn M Martin
Director

Date: March 25, 2002 By: / S/ CHRISTINE A VARNEY *
Christine A Varney
Di rector

Date: March 25, 2002 By: /S/ CARLOS J. ABARCA

Carlos J. Abarca Attorney-in-Fact
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EXHIBIT 21.1

RYDER SYSTEM, INC.

2002

Subsidiaries as of February

Name of Company

1318359 Ontario Limited /(1)/
Associated Ryder Capital Services, Inc.
Companhia Transportadora e Comercial Translor
Disposition Holding Corp.

Far East Freight, Inc.

Forrest Rental Services Limited
Globe Master Insurance Company
Manufacturing Holding Corp.
Mitchell Self Drive Limited

Network Vehicle Central, Inc.
Phaseking Limited

Road Master, Limited

RSI Acquisition Corp.

RSI Holding B.V.

RSI Purchase Corp.

RTR Leasing I, Inc.

RTR Leasing Il, Inc.

Ryder Airport Operations Corp.
Ryder Argentina S.A.

Ryder Asia Pacific Pte Ltd

Ryder Australia Pty Ltd

Ryder Capital S.A. de C.V.

Ryder Capital Services Corporation
Ryder Chile Limitada
RYDERCORP

RYDERCORP, Inc.

Ryder de Mexico S.A. de C.V.
Ryder Dedicated Capacity, Inc.
Ryder Dedicated Logistics, Inc.
Ryder Dedicated Logistics Limited
Ryder Deutschland GmbH

Ryder Distribution Services Limited
Ryder do Brasil Ltda.

Ryder Driver Leasing, Inc.

Ryder Energy Distribution Corporation
Ryder (Europe) Limited

Ryder FleetProducts.com, Inc.
Ryder Funding LP

Ryder Funding Il LP

Ryder Holding, LLC

Page 1 of 3 Pages

State/Country of

Canada
Florida
Brazil
Florida
Florida
England
Vermont
Florida
England
Florida
England
Bermuda
Delaware
Netherlands
Delaware
Delaware
Delaware
Florida
Argentina
Singapore
Australia
Mexico
Delaware
Chile
Florida
Delaware
Mexico
Tennessee
Delaware
England
West Germany
England
Brazil
Florida
Florida
England
Tennessee
Delaware
Delaware
Delaware



Ryder Hungary Logisticis LLC Hungary

Ryder Integrated Logistics Limited England
Ryder Integrated Logistics, Inc. /(2)(3)/ Delaware
Ryder International Acquisition Corp. Florida
Ryder International, Inc. Florida
Ryder Mexicana, S.A. de C.V. Mexico
Ryder Netherlands B.V. Netherlands
Ryder Pension Fund Limited England
Ryder Plc England
Ryder Polska Sp. z 0.0. Poland
Ryder Puerto Rico, Inc. Delaware
Ryder Realty, Inc. Delaware
Ryder Receivable Funding, L.L.C. Florida
Ryder Services Corporation /(4)/ Florida
Ryder Servicios do Brasil Ltda. Brazil
Ryder Servicios S.A. de C.V. Mexico
Ryder Singapore Pte Ltd. Singapore
Ryder St. Louis Redevelopment Corporation Missouri
Ryder Sweden AB Netherlands
Ryder System B.V. Netherlands
Ryder System Holdings (UK) Limited England
Ryder System Limited England
Ryder Transport Services Limited England
Ryder Transportation Limited England
Ryder Truck Rental, Inc. /(5)/ Florida
Ryder Truck Rental | LLC Delaware
Ryder Truck Rental Il LLC Delaware
Ryder Truck Rental Il LLC Delaware
Ryder Truck Rental IV LLC Delaware
Ryder Truck Rental | LP Delaware
Ryder Truck Rental Il LP Delaware
Ryder Truck Rental Canada Ltd. /(6)/ Canada
Ryder Truck Rental Limited England
Ryder Truck Rental LT Delaware
Ryder Truckstops, Inc. Florida
Saunders Leasing System of Canada Limited - being d issolved Canada
Spring Hill Integrated Logistics Management, Inc. Delaware
Surplus Property Holding Corp. Florida
Tandem Transport, L.P. Georgia
TTR Logistics, LLC Delaware
Truck Transerv, Inc. Delaware
Unilink Contract Hire Limited England
UniRyder Limited England
United Contract Hire Limited England
Westside Corporate Center, Inc. Florida

(1) Ontario, Canada: d/b/a Ryder Grocery Services
(2) California, Delaware, lowa, North Dakota, No@hrolina, Virginia, Texas, Utah: d/b/a Trianglenees Corporation
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(3) Arizona, Arkansas, California, Colorado, Cortied, Delaware, Florida, Georgia, Idaho, Indialoaya, Kentucky, Louisiana, Maine,
Maryland, Michigan, Missouri, Nebraska, Nevada, Nlassey, New York, North Carolina, Ohio, Oklahof@aegon, Pennsylvania, Rhode
Island, South Dakota, Tennessee, Texas, Virginivdashington: d/b/a LogiCorp.

Florida: d/b/a UniRyder
(4) Ohio and Texas: d/b/a Ryder Claims ServicepQation

(5) Alabama, Alaska, Arizona, Arkansas, Califorr@alorado, Connecticut, Delaware, District of Cohia Florida, Georgia, Hawaii, Idaho,
lllinois, Indiana, lowa, Kansas, Kentucky, LouisiamMaine, Maryland, Massachusetts, Michigan, MioteesMississippi, Missouri, Montana,
Nebraska, Nevada, New Hampshire, New Jersey, NexiddeNew York, North Carolina, North Dakota, Ohf@klahoma, Oregor
Pennsylvania, Rhode Island, South Carolina, SoatkoEa, Tennessee, Texas, Utah, Vermont, Virginiashihgton, West Virginia,
Wisconsin and Wyoming: d/b/a Ryder Transportatiernviges

Maryland and Virginia: d/b/a Ryder/Jacobs

Michigan: d/b/a Atlas Trucking, Inc.

Michigan: d/b/a Ryder Atlas of Western Michigan

(6) French Name: Location de Camions Ryder du Cahbek.

Canadian Provinces: Ryder Integrated Logistics Ripgglicated Logistics Ryder Canada
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EXHIBIT 23.1
The Board of Directors and Shareholders of Rydetesy, Inc.:

We consent to the incorporation by reference ifdllewing Registration Statements on Forms S-3 &rtlof Ryder System, Inc. of our
report dated February 7, 2002, with respect tactresolidated balance sheets of Ryder System, hatsabsidiaries as of December 31, 2001
and 2000, and the related consolidated stateméptroings, shareholders' equity and cash flowg#&ah of the years in the three-year period
ended December 31, 2001, which report appeareibétember 31, 2001 annual report on Form 10-KyofeRSystem, Inc.:

Form S-3:
. Registration Statement No. 33-1623 covering $800,000 aggregate principal amount of debt seestiti
. Registration Statement No. 33-13962 covering $BIM000 aggregate principal amount of debt seesrit
. Registration Statement No. 33-20359 covering®1,{00,000 aggregate principal amount of debt #@esir
. Registration Statement No. 33-58667 covering $8IM000 aggregate principal amount of debt seesrit
. Registration Statement No. 333-63049 coverindd$&0,000 aggregate principal amount of debt séesiri
Form S-8:
. Registration Statement No. 33-20608 coveringRizider System Employee Stock Purchase Plan.
. Registration Statement No. 33-4333 covering theeR Employee Savings Plan.
. Registration Statement No. 1-4364 covering thdeRyBystem Profit Incentive Stock Plan.

. Registration Statement No.-69660 covering the Ryder System, Inc. 1980 Stockntive Plan



The Board of Directors and Shareholders

Ryder System, Inc.

. Registration Statement No.
. Registration Statement No.
. Registration Statement No.
. Registration Statement No.
. Registration Statement No.
. Registration Statement No.
. Registration Statement No.
. Registration Statement No.
. Registration Statement No.
. Registration Statement No.
. Registration Statement No.

. Registration Statement No.

Page 2
33-37677 coveringRheer System UK Stock Purchase Scheme.
33-63990 coveringRder System, Inc. Directors' Stock Plan.
33-58001 coveringRhder System, Inc. Employee Savings Plan A.
33-58003 coveringRhder System, Inc. Employee Savings Plan B.
33-61509 coveringRider System, Inc. Stock for Merit Increase Repiaeet Plan.
33-62013 coveringRhder System, Inc. 1995 Stock Incentive Plan.
333-19515 coveringRder System, Inc. 1997 Deferred Compensation. Plan
333-26653 coveringRhder System, Inc. Board of Directors Stock AwBtan.
333-57593 coveringRder System, Inc. Stock Purchase Plan for Empgleye
333-57595 coveringRaer System, Inc. 1995 Stock Incentive Plan.
333-69626 coveringRder System, Inc. 1995 Stock Incentive Plan.
333-69628 coveringRder System, inc. Board of Directors Stock Awglan.

/sl KPMG LLP

Manm , Florida
March 22, 2002



EXHIBIT 24.1
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the person whaignature appears below constitutes and appdictksA. O'Meara, David
M. Beilin and Carlos J. Abarca, and each of theisiphher true and lawful attorney-in-fact and agerith full power of substitution and
resubstitution, for the undersigned and in hisardame, place and stead, in any and all capaditiessgn the Ryder System, Inc. Form 10-K
(Annual Report pursuant to the Securities Exchagjeof 1934) for the fiscal year ended DecemberZD1 (the "Form 10-K"), and any and
all amendments thereto, and to file the same, alitbxhibits thereto and other documents in coriae¢herewith, with the Securities and
Exchange Commission and with the New York StockHaxge, Chicago Stock Exchange and Pacific Stock&hge, granting unto each s
attorney-infact and agent full power and authority to perf@wery act requisite and necessary to be done inemion with the execution a
filing of the Form 10-K and any and all amendmehteeto, as fully for all intents and purposes@a®hshe might or could do in person,
hereby ratifying all that each said attorney-intfaicd agent, or his or her substitute or subssiuteay lawfully do or cause to be done by

virtue thereof.

/sl M ANTHONY BURNS

M Ant hony Burns

STATE OF FLORIDA )
) ss:
COUNTY OF DADE )

Before me appeared M. Anthony Burns, personallyknto me and known to me to be the person descithadd who executed the
foregoing instrument, and acknowledged to and leerfiee this 15/th/ day of February, 2002 that henerexecuted said instrument for the

purposes therein expressed.
Witness my hand and official seal:

/sl JANI CE JOHNSON

Not ary Public

[Stamped]

Official Notary Seal

Janice Johnson

Notary Public State of Florid
Commission No. CC921654

My commission expires March 23, 20



POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the person whaignature appears below constitutes and appditksA. O'Meara, David
M. Beilin and Carlos J. Abarca, and each of theimiphher true and lawful attorney-in-fact and agerith full power of substitution and
resubstitution, for the undersigned and in hiserrrfame, place and stead, in any and all capaditiessgn the Ryder System, Inc. Form 10-K
(Annual Report pursuant to the Securities Exchakgeof 1934) for the fiscal year ended DecemberZD1 (the "Form 10-K"), and any and
all amendments thereto, and to file the same, alitxhibits thereto and other documents in conardherewith, with the Securities and
Exchange Commission and with the New York StockHaxge, Chicago Stock Exchange and Pacific Stock&hge, granting unto each s
attorney-infact and agent full power and authority to perf@awery act requisite and necessary to be done inemion with the execution a
filing of the Form 10-K and any and all amendmehtseto, as fully for all intents and purposes@a®hshe might or could do in person,
hereby ratifying all that each said attorney-intfaed agent, or his or her substitute or subsstutey lawfully do or cause to be done by
virtue thereof.

/sl JOSEPH L. DI ONNE

Joseph L. Dionne

STATE OF FLORIDA )
) ss:
COUNTY OF DADE )

Before me appeared Joseph L. Dionne, personallwkriio me and known to me to be the person descitbadd who executed the forego
instrument, and acknowledged to and before mel&id/ day of February, 2002 that he or she execségd instrument for the purposes
therein expressed.

Witness my hand and official seal:

/sl JANI CE JOHNSON

Notary Public

[Stamped]

Official Notary Seal

Janice Johnson

Notary Public State of Florid
Commission No. CC921654

My commission expires March 23, 20



POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the person whaignature appears below constitutes and appditksA. O'Meara, David
M. Beilin and Carlos J. Abarca, and each of theimiphher true and lawful attorney-in-fact and agerith full power of substitution and
resubstitution, for the undersigned and in hiserrrfame, place and stead, in any and all capaditiessgn the Ryder System, Inc. Form 10-K
(Annual Report pursuant to the Securities Exchakgeof 1934) for the fiscal year ended DecemberZD1 (the "Form 10-K"), and any and
all amendments thereto, and to file the same, alitxhibits thereto and other documents in conardherewith, with the Securities and
Exchange Commission and with the New York StockHaxge, Chicago Stock Exchange and Pacific Stock&hge, granting unto each s
attorney-infact and agent full power and authority to perf@awery act requisite and necessary to be done inemion with the execution a
filing of the Form 10-K and any and all amendmehtseto, as fully for all intents and purposes@a®hshe might or could do in person,
hereby ratifying all that each said attorney-intfaed agent, or his or her substitute or subsstutey lawfully do or cause to be done by
virtue thereof.

/sl EDWARD T. FOOTE I

Edward T. Foote |1

STATE OF FLORIDA )
) ss:
COUNTY OF DADE )

Before me appeared Edward T. Foote I, personalfmin to me and known to me to be the person destiiband who executed the
foregoing instrument, and acknowledged to and leeffiee this 15/th/ day of February, 2002 that héherexecuted said instrument for the
purposes therein expressed.

Witness my hand and official seal:

/sl JANI CE JOHNSON

Notary Public

[Stamped]

Official Notary Seal

Janice Johnson

Notary Public State of Florid
Commission No. CC921654

My commission expires March 23, 20



POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the person whaignature appears below constitutes and appditksA. O'Meara, David
M. Beilin and Carlos J. Abarca, and each of theimiphher true and lawful attorney-in-fact and agerith full power of substitution and
resubstitution, for the undersigned and in hiserrrfame, place and stead, in any and all capaditiessgn the Ryder System, Inc. Form 10-K
(Annual Report pursuant to the Securities Exchakgeof 1934) for the fiscal year ended DecemberZD1 (the "Form 10-K"), and any and
all amendments thereto, and to file the same, alitxhibits thereto and other documents in conardherewith, with the Securities and
Exchange Commission and with the New York StockHaxge, Chicago Stock Exchange and Pacific Stock&hge, granting unto each s
attorney-infact and agent full power and authority to perf@awery act requisite and necessary to be done inemion with the execution a
filing of the Form 10-K and any and all amendmehtseto, as fully for all intents and purposes@a®hshe might or could do in person,
hereby ratifying all that each said attorney-intfaed agent, or his or her substitute or subsstutey lawfully do or cause to be done by
virtue thereof.

/sl DAVID |. FUENTE

David |I. Fuente

STATE OF FLORIDA )
) ss:
COUNTY OF DADE )

Before me appeared David I. Fuente, personally kntmame and known to me to be the person desciibadd who executed the foregoing
instrument, and acknowledged to and before mel&id/ day of February, 2002 that he or she execsééd instrument for the purposes
therein expressed.

Witness my hand and official seal:

/sl JANI CE JOHNSON

Notary Public

[Stamped]

Official Notary Seal

Janice Johnson

Notary Public State of Florid
Commission No. CC921654

My commission expires March 23, 20



POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the person whaignature appears below constitutes and appditksA. O'Meara, David
M. Beilin and Carlos J. Abarca, and each of theimiphher true and lawful attorney-in-fact and agerith full power of substitution and
resubstitution, for the undersigned and in hiserrrfame, place and stead, in any and all capaditiessgn the Ryder System, Inc. Form 10-K
(Annual Report pursuant to the Securities Exchakgeof 1934) for the fiscal year ended DecemberZD1 (the "Form 10-K"), and any and
all amendments thereto, and to file the same, alitxhibits thereto and other documents in conardherewith, with the Securities and
Exchange Commission and with the New York StockHaxge, Chicago Stock Exchange and Pacific Stock&hge, granting unto each s
attorney-infact and agent full power and authority to perf@awery act requisite and necessary to be done inemion with the execution a
filing of the Form 10-K and any and all amendmehtseto, as fully for all intents and purposes@a®hshe might or could do in person,
hereby ratifying all that each said attorney-intfaed agent, or his or her substitute or subsstutey lawfully do or cause to be done by
virtue thereof.

/sl JOHN A. GEORGES

John A. Ceorges

STATE OF FLORIDA )
) ss:
COUNTY OF DADE )

Before me appeared John A. Georges, personally kitovine and known to me to be the person desciibadd who executed the foregoing
instrument, and acknowledged to and before mel&id/ day of February, 2002 that he or she execségd instrument for the purposes
therein expressed.

Witness my hand and official seal:

/sl JANI CE JOHNSON

Notary Public

[Stamped]

Official Notary Seal

Janice Johnson

Notary Public State of Florid
Commission No. CC921654

My commission expires March 23, 20



POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the person whaignature appears below constitutes and appditksA. O'Meara, David
M. Beilin and Carlos J. Abarca, and each of theimiphher true and lawful attorney-in-fact and agerith full power of substitution and
resubstitution, for the undersigned and in hiserrrfame, place and stead, in any and all capaditiessgn the Ryder System, Inc. Form 10-K
(Annual Report pursuant to the Securities Exchakgeof 1934) for the fiscal year ended DecemberZD1 (the "Form 10-K"), and any and
all amendments thereto, and to file the same, alitxhibits thereto and other documents in conardherewith, with the Securities and
Exchange Commission and with the New York StockHaxge, Chicago Stock Exchange and Pacific Stock&hge, granting unto each s
attorney-infact and agent full power and authority to perf@awery act requisite and necessary to be done inemion with the execution a
filing of the Form 10-K and any and all amendmehtseto, as fully for all intents and purposes@a®hshe might or could do in person,
hereby ratifying all that each said attorney-intfaed agent, or his or her substitute or subsstutey lawfully do or cause to be done by
virtue thereof.

/sl DAVID T. KEARNS

David T. Kearns

STATE OF FLORIDA )
) ss:
COUNTY OF DADE )

Before me appeared David T. Kearns, personally kntmame and known to me to be the person deschibadd who executed the foregoing
instrument, and acknowledged to and before mel&id/ day of February, 2002 that he or she execsééd instrument for the purposes
therein expressed.

Witness my hand and official seal:

/sl JANI CE JOHNSON

Notary Public

[Stamped]

Official Notary Seal

Janice Johnson

Notary Public State of Florid
Commission No. CC921654

My commission expires March 23, 20



POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the person whaignature appears below constitutes and appditksA. O'Meara, David
M. Beilin and Carlos J. Abarca, and each of theimiphher true and lawful attorney-in-fact and agerith full power of substitution and
resubstitution, for the undersigned and in hiserrrfame, place and stead, in any and all capaditiessgn the Ryder System, Inc. Form 10-K
(Annual Report pursuant to the Securities Exchakgeof 1934) for the fiscal year ended DecemberZD1 (the "Form 10-K"), and any and
all amendments thereto, and to file the same, alitxhibits thereto and other documents in conardherewith, with the Securities and
Exchange Commission and with the New York StockHaxge, Chicago Stock Exchange and Pacific Stock&hge, granting unto each s
attorney-infact and agent full power and authority to perf@awery act requisite and necessary to be done inemion with the execution a
filing of the Form 10-K and any and all amendmehtseto, as fully for all intents and purposes@a®hshe might or could do in person,
hereby ratifying all that each said attorney-intfaed agent, or his or her substitute or subsstutey lawfully do or cause to be done by
virtue thereof.

/sl LYNN M MARTI N

Lynn M Martin

STATE OF FLORIDA )
) ss:
COUNTY OF DADE )

Before me appeared Lynn M. Martin, personally knaavme and known to me to be the person describadd who executed the foregoing
instrument, and acknowledged to and before mel&ig/ day of February, 2002 that he or she execsééd instrument for the purposes
therein expressed.

Witness my hand and official seal:

/sl JANI CE JOHNSON

Notary Public

[Stamped]

Official Notary Seal

Janice Johnson

Notary Public State of Florid
Commission No. CC921654

My commission expires March 23, 20



POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the person whaignature appears below constitutes and appditksA. O'Meara, David
M. Beilin and Carlos J. Abarca, and each of theimiphher true and lawful attorney-in-fact and agerith full power of substitution and
resubstitution, for the undersigned and in hiserrrfame, place and stead, in any and all capaditiessgn the Ryder System, Inc. Form 10-K
(Annual Report pursuant to the Securities Exchakgeof 1934) for the fiscal year ended DecemberZD1 (the "Form 10-K"), and any and
all amendments thereto, and to file the same, alitxhibits thereto and other documents in conardherewith, with the Securities and
Exchange Commission and with the New York StockHaxge, Chicago Stock Exchange and Pacific Stock&hge, granting unto each s
attorney-infact and agent full power and authority to perf@awery act requisite and necessary to be done inemion with the execution a
filing of the Form 10-K and any and all amendmehtseto, as fully for all intents and purposes@a®hshe might or could do in person,
hereby ratifying all that each said attorney-intfaed agent, or his or her substitute or subsstutey lawfully do or cause to be done by
virtue thereof.

/sl CHRI STINE A VARNEY

Christine A Varney

STATE OF FLORIDA )
) ss:
COUNTY OF DADE )

Before me appeared Christine A. Varney, persoraliywn to me and known to me to be the person desttin and who executed the
foregoing instrument, and acknowledged to and leeffiee this 15/th/ day of February, 2002 that héherexecuted said instrument for the
purposes therein expressed.

Witness my hand and official seal:

/sl JANI CE JOHNSON

Notary Public

[Stamped]

Official Notary Seal

Janice Johnson

Notary Public State of Florid
Commission No. CC921654

My commission expires March 23, 2004
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