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PART I
ITEM 1. BUSINESS
GENERAL

Ryder System, Inc. (the “Company”) was incagted in Florida in 1955. The Company operatebiied reportable business segments:
(1) Fleet Management Solutions (FMS), which prositidl service leasing, commercial rental and paogmed maintenance of trucks,
tractors and trailers to customers, principallyhie U.S., Canada and the U.K.; (2) Supply Chaint8nis (SCS), which provides
comprehensive supply chain consulting and leadstmgi management solutions that support custoreetse supply chains, from inbound
raw materials through distribution of finished gedtroughout North America, in Latin America, Eveaand Asia; and (3) Dedicated
Contract Carriage (DCC), which provides vehicled drivers as part of a dedicated transportatioat&wl, principally in North America. As
of December 31, 2002, the Company and its subsditiad a fleet of approximately 161,400 vehicled 27,800 employees.

Financial information about business segmisnitscluded in Item 8 on pages 75 through 79 of thport.
FLEET MANAGEMENT SOLUTIONS

The FMS business segment provides full servigek leasing to over 13,300 customers principallthe U.S., Canada and the United
Kingdom, ranging from large national enterprisesnmll companies, with a fleet of 120,900 vehicléssder a full service lease, the Comp.
provides customers with vehicles, maintenance, lgpnd related equipment necessary for operatibite the customers furnish and
supervise their own drivers, and dispatch and és@ntrol over the vehicles. Additionally, ther@many provides contract maintenance to
service customer vehicles under maintenance cdstassacl provides short-term truck rental, which tetabe seasonal, to commercial
customers to supplement their fleets during peakiess periods. The Company also provides additsaraices for customers, including
fleet management, freight management and insunaroggams. A fleet of 37,600 vehicles, ranging frieeavy-duty tractors and trailers to
light-duty trucks, is available for commercial shtarm rental. In 2002, the FMS business segmenmtirged its focus on increased pricing
discipline on new business, which has resulte@vef sales but improved margins on business sdéd. iA 2002, the FMS business segment
focused on executing cost management initiativepréving commercial rental utilization, increasimged truck sales activity, re-deploying
used equipment, and term-extending maturing leas&acts, which has contributed to the improvedaiey performance.

SUPPLY CHAIN SOLUTIONS

The SCS business segment provides globalratisd)logistics support of customers’ entire sumbigtins, from inbound raw materials
supply through finished goods distribution, the agement of carriers, inventory deployment, and alsupply chain design and
management. Services include varying combinatidhsgistics system and information technology dasitpe provision of vehicles and
equipment (including maintenance and drivers), tvamse management (including cross docking and floaugh distribution),
transportation management, vehicle dispatch, amolind and outbound just-in-time delivery. Supplgiohsolutions includes procurement
and management of all modes of transportationtlssuinterstate long-haul operations, just-in-tiseevice to assembly plants and factory-to-
warehouse-to-retail facility service. These serwiaee used in major industry sectors includingtededcs, high-tech, telecommunications,
automotive, industrial, aerospace, consumer gquagser and paper products, chemical, office equipnmenvs, food and beverage, and
general retail industries. Part of the Company'ategy is to take advantage of, and build uponettpertise, market knowledge and
infrastructure of strategic alliance and joint wgetpartners to complement its own expertise iwiding supply chain solutions to businesses
involved in the over-the-road transportation of g@and to those who move goods around the worfdyusiy mode of transportation.
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In 2002, SCS increased its emphasis on pridisgjpline and operational performance while iplemented profit improvement initiatives.
The SCS business segment continues to be focusiksiginbal account management program and expgriimlobal presence in the
logistics market.

DEDICATED CONTRACT CARRIAGE

The DCC business segment combines the equipmaimtenance and administrative services oflsstrlice lease with additional servii
in order to provide a customer with a dedicateddpartation solution. Such additional servicesudeldriver hiring and training, routing and
scheduling, fleet sizing, safety, regulatory comptie, risk management, and other technical supploig.business uses a consultative
approach to examine and assess the optimal approactving the products within a customer’s bussné®m raw material procurement to
finished goods distribution. Ryder has sought tpaexi its DCC operations through growth from exgtinstomers.

DISPOSITION OF REVENUE EARNING EQUIPMENT

The Company’s FMS segment has historicallpaigd of used revenue earning equipment at pricescess of book value. During 2000,
an industry-wide downturn in the market for new aisdd tractors and trucks, particularly “Class 8hicles (the largest heavy-duty tractors),
combined with higher average book values per lattfo reduced gains on the sale of revenue eaagngpment. During 2001 and 2002,
demand for new and used tractors and trucks, péatlg Class 8 vehicles, continued to be depresbee.Company has reduced the residual
values of certain vehicles and increased depreci&xpense to account for the reduction in antiegbaales proceeds on certain used veh

Gains on the sale of revenue earning equipmerg approximately 5 percent, 5 percent and 6gn¢raf earnings from operations before
interest, taxes, restructuring and other chargdscamulative effect of change in accounting prifeip 2002, 2001 and 2000, respectively.
The extent to which gains will be realized on fetdisposal of revenue earning equipment is depéngm various factors including the
general state of the used vehicle market, the ageandition of vehicles at the time of their dispaband depreciation methods with respect to
vehicles.

COMPETITION

As an alternative to using the Company’s s&wj customers may choose to provide these sefeiceemselves, or may choose to obtain
similar or alternative services from other thirdtgarendors.

The FMS and DCC business segments competecaitipanies providing similar services on a natipregjional and local level. Regional
and local competitors may sometimes provide seswicea national level through their participatiorvarious cooperative programs.
Competitive factors include price, equipment, mamaince, service and geographical coverage andregftect to DCC, driver and operations
expertise. Ryder competes with other finance lssand also to an extent, particularly in the Uwdth a number of truck and trailer
manufacturers who provide truck and trailer leasegended warranty maintenance, rental and otaesportation services. Value-added
differentiation of the full service truck leasirtgyck rental, contract and non-contract truck meiance service and DCC offerings has been,
and will continue to be, Ryder’'s emphasis.

In the SCS business segment, Ryder competesainpanies providing similar services on an imaéional, national, regional and local
level. Additionally, this business is subject tdgrttial competition in most of the regions it serfi®m air cargo, shipping, railroads, motor
carriers and other companies that are expandirigticg services such as freight forwarders, cohtranufacturers and integrators.
Competitive factors include price, service, equiptnenaintenance, geographical coverage, market lkaune, expertise in logistics-related
technology, and overall performance (e.g., timafmeaccuracy and flexibility). Value-added diffaration of these service offerings across
the full global supply chain will continue to be d&yr’s overriding strategy.

EMPLOYEES

As of December 31, 2002, the Company had aqupadely 27,800 full-time employees worldwide, ofish 22,400 were employed in
North America, 1,800 in South America and Mexic@(® in Europe and 400 in Asia. The Company hasoxppately 17,200 hourl
employees in the United States, approximately 3@@@hich are organized by labor unions. These eyg#s are principally represented by
the International Brotherhood of Teamsters, therhdtional Association of Machinists and Aerospatakers and the United Auto Workers,

5




and their wages and benefits are governed by appabdsly 100 labor agreements that are renegotj@eiddically. None of the businesses in
which the Company currently engages have expericaceaterial work stoppage, slowdown or strike tn@dCompany considers its
relationship with its employees to be good.

EXECUTIVE OFFICERS OF THE REGISTRANT

All of the executive officers of the Compangne elected or re-elected to their present offédeer at or subsequent to the meeting of the
Board of Directors held on May 3, 2002 in conjuantivith the Company’s 2002 Annual Meetings. Théyald such offices, at the
discretion of the Board of Directors, until the@nmoval, replacement or retirement.

NAME AGE POSITION
Gregory T. Swientol 53 Chairman, President and Chief Executive Off

Corliss J. Nelsor 58 Senior Executive Vice President and Chief FinanOitiicer

Bobby J. Griffin 54 Executive Vice President, International Supply @Hadlutions

Tracy A. Leinbact 43 Executive Vice President, Fleet Management Solst

Challis M. Lowe 57 Executive Vice President, Human Resources, Pulffmird and Corporate

Communication:

Vicki A. O’Meara 45 Executive Vice President, General Counsel and &g
Anthony G. Tegneli 57 Executive Vice President, U.S. Supply Chain Sohg
Kathleen S. Partridg 48 Senior Vice President, Business and AccountingiSes
Robert E. Sanche 37 Senior Vice President and Chief Information Offi

Art A. Garcia 41  Vice President and Controll

Gregory T. Swienton has been Chairman sincg 2082, President since June 1999 and Chief Exex@fficer since November 2000.
Before joining Ryder, Mr. Swienton was Senior VReesident of Growth Initiatives of Burlington Nogtim Santa Fe Corporation (BNSF) and
before that Mr. Swienton was BNSF’s Senior Vicesittent, Coal and Agricultural Commodities Busingssdt.

Corliss J. Nelson has been Senior Executive WYresident and Chief Financial Officer since Ap299. Previously, Mr. Nelson was
President of Koch Capital Services and was a ViesiBlent of Koch Industries, Inc., a diversifiecdteyy company engaged in a broad range
of business activities.

Bobby J. Griffin has been Executive Vice Riest, International Supply Chain Solutions sinaeuday 2003. Previously, Mr. Griffin
served as Executive Vice President, Global Supplgil€Operations since March 2001. Prior to thisoapment, Mr. Griffin was Senior Vice
President, Field Management West from January 2008arch 2001. Mr. Griffin was Vice President, Og#ons of Ryder Transportation
Services from 1997 to December 1999. Mr. Griffiscaserved Ryder as Vice President and General Mamdd\ TE Management and
Service Company, Inc. and of Managed Logistics&yst Inc. operating units of the former Ryder Rulbliansportation Services, positions
he held from 1993 to 1997. Mr. Griffin was ExecetVice President, Western Operations of Ryder/Ainf1987 to 1993. He joined Ryder
as Executive Vice President, Consulting of ATE 888 after Ryder acquired ATE Management and Se@@®pany.

Tracy A. Leinbach has been Executive Vice ideg, Fleet Management Solutions since March 283l.Leinbach served as Senior Vice
President, Sales and Marketing from September 298arch 2001, and she was Senior Vice Presidesid Rflanagement from July 2000 to
September 2000. Ms. Leinbach also served as Mag&jrector-Europe of Ryder Transportation Servitem January 1999 to July 2000
and previously she had served




Ryder Transportation Services as Senior Vice Peasidnd Chief Financial Officer from 1998 to Jayub®99, Senior Vice President,
Business Services from 1997 to 1998, and Senice Riesident, Purchasing and Asset Managementfonaiths during 1996. From 198&
1996, Ms. Leinbach held various financial positiom&yder subsidiaries.

Challis M. Lowe has served as Executive VioesRlent, Human Resources, Public Affairs and QatgcCommunications since
November 2000. Ms. Lowe joined the Company as EMRuman Resources in May of 2000. Before joiningl®y Ms. Lowe was
consultant to the merger of Beneficial ManagemepCwith Household Finance from 1998 to 1999. FA®A7 to 1998 Ms. Lowe was
Executive Vice President, Human Resources and Adtréive Services at Beneficial Management Cafinancial services company.
Previously, she was Executive Vice President algf&hiternational, a financial services compangnirl993 to 1997 where she was
responsible for Human Resources and Communications.

Vicki A. O'Meara has been Executive Vice Pdesit and General Counsel since June 1997 and &gcsatce February 1998. Prior to
joining Ryder, Ms. (Meara was a partner with the Chicago office of ldng firm Jones Day. Previously, she held a varadtgositions with
the federal government including service as Assisddtorney General for the Environmental and Naktiesources Division of the
Department of Justice, Deputy General Counselefvironmental Protection Agency and in the Offi€&Vhite House Counsel.

Anthony G. Tegnelia has served as Executive Wresident, U.S. Supply Chain Solutions sinceeboer 2002. Previously, he was Sel
Vice President, Global Business Value ManagementT&gnelia joined Ryder in 1977 and has held &taof other positions with the
Company including Senior Vice President and Chiréfcial Officer of the Company’s integrated logistbusiness segment and Senior Vice
President, Field Finance.

Kathleen S. Partridge has been Senior Vicsi@at, Business and Accounting Services sinceuaepi2002. Previously, Ms. Partridge
served as Senior Vice President and Controller fagmil 2001 until February 2002. Ms. Partridge Wése President, Shared Services
Center, from August 1997 to April 2001. In 1994, .Nsirtridge became District Manager in Bloomingtdn,and held that position until she
moved to the Ryder Shared Services Center in 1891089, she moved to Pittsburgh, Pa., where siseasield controller. Ms. Partridge
joined Ryder in 1982 as a corporate auditor and pesitions of increasing responsibility in theafitte and accounting grot

Robert E. Sanchez has served as Senior Vesdent and Chief Information Officer since Janu2093. He previously served as Senior
Vice President of Global Transportation Managenfiemh March 2002 to January 2003. Previously, he a&rved as Chief Information
Officer from June 2001 to March 2002. Mr. Sanclezgd Ryder in 1993 as a Senior Business Systergiisrs

Art A. Garcia has been Vice President and @diet since February 2002. Previously, Mr. Gaseaved as Group Director — Accounting
Services from September 2000 to February 2002 ramad April 2000 to June 2000. Mr. Garcia was Chiefarcial Officer of Blue Dot
Services, Inc., a national provider of heating amaonditioning services, from June 2000 to Sepen2000. Mr. Garcia served as Director
— Corporate Accounting for Ryder from April 1998April 2000. Mr. Garcia joined Ryder in December T9% Senior Manager —
Corporate Accounting. Prior to joining Ryder, Mra@ia held various positions in the audit servipesctice of Coopers and Lybrand LLP
from 1984 to December 1997.

CERTAIN FACTORS THAT MAY AFFECT THE COMPANY’S BUSIHSS

The Company’s business is subject to a numbgeneral economic factors in the United Statesvaorldwide that may have a materially
adverse effect on its results of operations, mdrwhich are largely out of the Company’s contrdheBe include recessionary economic
cycles and downturns in customers’ business cypbasicularly in market segments and industriesrelvge have a concentration of
customers, interest rate fluctuations, increasésahprices or fuel shortages and the effectsiafre or threatened terrorism. Slow economic
conditions in the United States and other countsiesre the Company operates, principally Brazil Angkntina, contributed to its decline in
revenue for the year ended December 31, 2002 cadpeth 2001.

Numerous competitive factors could impair abdity of the Company to maintain its current ptaibility. These factors include the
following:

. the Company competes with many other leasing ambportation service providers, some of which tgreater capital resources
lower capital costs




. some of the Company’s competitors periodicaljjuee their prices to gain business which may Ithétability of the Company to
maintain or increase price

. the trend towards consolidation in the transpimiaindustry may create large competitors withagee financial resources and other
competitive advantages relating to their s

. advances in technology require increased invadsrte remain competitive, and the Company’s custsrmay not be willing to
accept higher prices to cover the cost of thesestments; an

. competition from logistics and freight managemmpanies that do not operate trucking fleets atwersely affect customer
relationships and price

The Company has implemented and continueseiment a variety of strategic initiatives to re€uwosts and improve productivity. Th
initiatives include improving purchasing progranmsproving the efficiency of maintenance operatiansreasing the efficiency of rental and
trailer fleet utilization, extending the duratiohexpiring leases and generating revenue from asmd utilization of idle equipment. The
continued successful implementation of these inis on a timely basis in the future is one ofkbgs to the Company’s future
competitiveness and profitability.

The Company’s business has been negativelgdted by an industrwide downturn in the market for used tractors andks, particularl
Class 8 vehicles, which are the largest class afyeuty tractors. This overall trend has causedsittual proceeds realized upon the sale of
used revenue earning equipment to be lower than was realized historically. The continuation orrsening of this trend may cause further
unfavorable differences between residual valudizeshand current expectations, thus negativelgdifig the profitability and financial
condition of the Company.

The Company’s business is subject to reguidiipvarious federal, state and foreign governmemttties. Changes in applicable laws and
regulations, or costs of complying with currenfuture laws and regulations, could have a matadakrse effect on the Company’s
operations and profitability. The U.S. Departmehtimnsportation and various state agencies exelrizad powers over certain aspects of
the Company’s business, generally governing sutititaes as authorization to engage in motor camigerations, safety and financial
reporting. The Company may also become subjecttoar more restrictive regulations imposed by theiEbnmental Protection Agency, t
Department of Transportation, the Occupational t3afad Health Administration or other authoritietating to engine exhaust emissions,
drivers’ hours in service, security and ergonomécsnpliance which could increase operating costs.

The Environmental Protection Agency has issegdlations that require progressive reductioreximaust emissions from diesel engines
through 2007. Beginning in October 2002, new diesglines were required to meet new emissions liBiisne of these regulations require
subsequent reductions in the sulfur content ofddlieeel beginning in June 2006 and the introductbemissions after-treatment devices on
newly manufactured engines and vehicles beginniitig tve model year 2007. These regulations havdtegsin higher prices for tractors a
diesel engines and are likely to decrease demantkfe tractors in the short-term and increase dnel maintenance costs. These adverse
effects combined with uncertainty as to the religbof the vehicles equipped with the newly desigrdiesel engines and the residual values
that will be realized from the disposition of theshicles could reduce the Company’s revenues fraok leasing, increase costs, make it
more difficult to realize expected residual valémsused vehicles equipped with the newly desigtiedel engines or otherwise adversely
affect business.

Many federal, state and local laws designgatdtect the environment, and similar laws in sdareign jurisdictions, have varying degrees
of impact on the way the Company and its subsigacbnduct their business operations, primarilyr weégard to their use, storage and
disposal of petroleum products and various wastesdated with vehicle maintenance and operatitigitees. Based on information
presently available, management believes thatltheate disposition of such matters, although ptédiy material to the Company’s results
of operations in any one year, will not have a matadverse affect on the Company’s financial d¢tod or liquidity.

Certain aspects of the Companpusiness are very capital intensive and the Coynpauires large amounts of capital to financeitamts
to its fleet. In 2002, the Company had capital exieires of approximately $600 million. These calpiteeds are funded through borrowings,
sale-leaseback transactions, vehicle securitizatitre sale of trade receivables and cash gendratacperations. If the Company should
lose access to its current sources of capital onable to generate sufficient cash from operatibmsay have to limit its growth, find
alternative sources of external capital or operatenue earning equipment for longer periods. Argrade of the Company’s debt below
investment grade level would both limit its abilttyissue commercial paper and render it unabselidrade receivables under its existing
facility.




In the aftermath of terrorist attacks on theted States, federal, state and municipal auibsritave implemented and are implementing
various security measures, including checkpointbteavel restrictions on large trucks. Although maompanies will be adversely affected
by any slowdown in the availability of transportatiservices, the negative impact could dispropoatiely affect the Company’s business.
New security measures could disrupt or impede thagany's ability to meet the needs of its customers,ipaldrly those related to the
timeliness of deliveries. No assurance can be divahthese measures will not have a material agveffect on operating results.

FURTHER INFORMATION

For further discussion concerning the busimésee Company and its subsidiaries, see thenmétion included in Items 7 and 8 of this
report.

The Company makes available free of chargautjtr its website at http://www.ryder.com its anmegdort on Form 10-K, quarterly reports
on Form 10-Q, current reports on Form 8-K and miéadments to those reports as soon as reasonalsljcpble after such material is
electronically filed with or furnished to the Seities and Exchange Commission.
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ITEM 2. PROPERTIES
The Company property consists primarily of vehicle maintermaad repair facilities, warehouses and otherastalte and improvemer

The Company has approximately 170 locationthénUnited States and Canada in connection vatidtmestic SCS and DCC businesses.
Almost all of these facilities are leased and galheinclude a warehouse and administrative offices

The Company also has approximately 800 FM&tions in the United States, Puerto Rico and Careggf@moximately 390 of these
facilities are owned and the remainder are leaBkeése locations generally include a repair shopaamiinistrative offices.

The Company’s international operations (lamagioutside of the United States and Canada) haare7@ locations. These locations are in
the U.K., Ireland, Germany, Poland, Mexico, ArgrafiBrazil, Australia, China, Taiwan, Malaysia @idgapore. The majority of these
facilities are leased. These locations generatijuthe a repair shop, warehouse and administraffiees.

The Company’s headquarters facility is a 400,8quare foot building located on approximatelyadfes of land in Miami, Florida that the
Company has owned since 1973. Due to the age dfghequarters building and the headcount reducérpsrienced over recent years, the
Company explored various strategic alternativedHerelocation of its headquarters. As a resulDécember 2002, the Company announced
that it reached an agreement with a real estatelolger to build a new headquarters facility in MiaRiorida. The new building will be
approximately 230,000 square feet and will be lddsethe Company. The Company expects the new h@aitgs to be completed within t
years and has started marketing its current fadilitd land for sale

ITEM 3. LEGAL PROCEEDINGS

The Company and its subsidiaries are involaegarious claims, lawsuits, and administrative@ats arising in the course of their
businesses. Some involve claims for substantialasoof money and/or claims for punitive damagehil&any proceeding or litigation has
an element of uncertainty, management believegtieadisposition of such matters, in the aggregailenot have a material impact on the
consolidated financial condition, results of opienas or liquidity of the Company and its subsidéati

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITMOLDERS
There were no matters submitted to a voteeofisty holders during the quarter ended DecemhbefG02.
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PART Il

ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY
AND RELATED STOCKHOLDER MATTERS

Dividends
Stock Price Per
Common
High Low Share
2002
First quarter $29.9¢ 21.7i 0.1¢
Second quarter 31.0¢ 26.31 0.1t
Third quarter 29.0( 21.9( 0.1t
Fourth quarter 25.07 21.0¢ 0.1t
Total $31.0¢ 21.0¢ 0.6C
| | |
2001
First quartel $22.11 16.0¢ 0.1
Second quarte 23.1¢ 17.3(C 0.1t
Third quartel 23.1( 17.0z 0.1t
Fourth quarte 22.5i 18.67 0.1t
Total $23.1¢ 16.0¢ 0.6C
| | |

The Companyg common shares are traded on the New York Stockadhge, the Chicago Stock Exchange, the Pacificksachange an
the Berlin Stock Exchange. As of January 31, 280&e were 13,157 common stockholders of recordlam&€ompany’s stock price was
$22.53.
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ITEM 6. SELECTED FINANCIAL DATA

Years ended December

2002 2001 2000 1999 1998

(Dollars in thousands, except per share amot

Revenue $4,776,26!  5,006,12. 5,336,79. 4,952,20. 4,606,97!
Earnings from continuing operatior{®:
Before income taxe $ 175,88 30,70¢ 141,32: 110,45( 204,56¢
After income taxe&) $ 112,56! 18,67¢ 89,03: 68,52 127,81.
Per diluted common shaf® $ 1.8C 0.31 1.4¢ 1.0C 1.74
Net earning<0)(©) $ 93,66¢ 18,67¢ 89,03: 419,67 159,07:
Per diluted common shaf¥(©) $ 1.5¢ 0.31 1.4¢ 6.11 2.1€
Cash dividends per common sh $ 0.6C 0.6C 0.6C 0.6( 0.6(
Average common shar— Diluted (in thousands 62,58 60,66¢ 59,75¢ 68,73: 73,64:
Average shareholders’ equif) $1,262,60! 1,242,54. 1,225,911 1,181,75( 1,094,85!
Return on average shareholders’ equity @9 8.9 1.5 7.3 6.8 14.F
Book value per common shafe $ 17.7¢ 20.2¢ 20.8¢ 20.2¢ 15.37
Market price— high $ 31.0¢ 23.1¢ 25.1:% 28.7¢ 40.5¢
Market price— low $ 21.0¢ 16.0¢ 14.81 18.81 19.4¢
Total debt $1,551,46: 1,708,68  2,016,98 2,393,38  2,583,03.
Long-term deb $1,389,09¢ 1,391,59 1,604,24. 1,819,131 2,099,69
Debt to equity (%§9 14C 13¢ 161 19¢ 23¢€
Year-end asset $4,766,98. 4,927,16. 5,474,92. 5,770,45  5,708,60:
Return on average assets (&4 2.3 0.4 1.€ 1.2 2.4
Average asset turnover (%) 98.¢€ 97.1 93.¢ 85.4 86.5
Cash flow from continuing operating activities aas$et sale§) $ 785,47 483,83¢  1,245,44. 671,72. 1,212,17.
Capital expenditures including capital lea$es $ 600,30: 656,59° 1,288,78. 1,734,561 1,333,35:
Number of vehicle® 161,40( 170,10( 176,30( 171,50( 162,70(
Number of employee( 27,80( 29,50( 33,10( 30,30( 29,20(

(@) Earnings from continuing operations include unusiteins representing Year 2000 expense, restrugjaimd other charges and loss on early extinguishrgdebt. Year 200
expense totaled $24 million ($15 million after-tak,$0.22 per diluted common share) in 1999 and $8Won ($23 million after-tax, or $0.32 per dikedi common share) in 1998.
Restructuring and other charges (recoveries) tatad million ($2 million afte-tax, or $0.04 per diluted common share) in 2002, Bmillion ($81 million after-tax, or $1.34 per
diluted common share) in 2001, $42 million ($26lionil after-tax, or $0.44 per diluted common share2000, $52 million ($33 million after-tax, or $@ per diluted common
share) in 1999 and $(3) million ($(2) million afteax, or $(0.03) per diluted common share) in 1998ss on early extinguishment of debt totaled $liani($4 million aftertax, or
$0.06 per diluted common share) in 1999. Earnimgsifcontinuing operations include goodwill and imggble amortization totaling $13 million ($12 mdh aftertax, or $0.19 pe
diluted common share) in 2001, $12 million ($10lionl after-tax, or $0.17 per diluted common share2000, $14 million ($11 million after-tax, or 4. per diluted common
share) in 1999 and $12 million ($10 million a-tax, or $0.13 per diluted common share) in 1¢

(b) In 2001, earnings from continuing operations in@wdon-time reduction in deferred taxes of $7 million, .11 per diluted common share, as a result dfange in Canadian
tax law that affected the Comp¢s Canadian operation:

(c) Net earnings for 2002 include the cumulative efééathange in accounting principle for goodwill udting in an afte-tax charge of $19 million, or $0.30 per dilutechzmon
share. In September 1999, the Company sold itdgtrahsportation services business for an ateer-gain of $339 million, or $4.94 per diluted coomshare. The disposal of t
business has been accounted for as discontinuethiigres. Net earnings for 1999 and 1998 includerésults of discontinued operatior

(d) Shareholder equity as of December 31, 2002 reflects an -tax equity charge of $228 million recorded in 2G@ted to the accrual of additional minimum pemsiiability.

(e) Excludes cumulative effect of change in accouringciple in 2002 and gain related to discontinuguerations in 199¢

(f) Excludes discontinued operatiol

(9) Excludes sakleaseback transaction
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS

This Management’s Discussion and Analysisefftnancial condition and results of operationRgéler System, Inc. and its subsidiaries
(the “Company”) should be read in conjunction vitlie consolidated financial statements and relatéeisn

The Company’s operating segments are aggmrgatereportable business segments based primgydy similar economic
characteristics, products, services and deliverthaus. The Company operates in three reportabliedsssegments: (1) Fleet Management
Solutions (FMS), which provides full service leagicommercial rental and programmed maintenant¢eioks, tractors and trailers to
customers, principally in the U.S., Canada andth€; (2) Supply Chain Solutions (SCS), which pds$ comprehensive supply chain
consulting and lead logistics management solutibassupport customers’ entire supply chains, fielbound raw materials through
distribution of finished goods throughout North Atiga, in Latin America, Europe and Asia; and (3dizated Contract Carriage (DCC),
which provides vehicles and drivers as part ofdicied transportation solution, principally in NoAmerica.

CONSOLIDATED RESULTS

Years ended December

2002 2001 2000

(In thousands

Earnings before cumulative effect of change in aotiag principle (V@) $112,56! 18,67¢ 89,03
Per diluted common sha 1.8C 0.31 1.4¢
Net earning{H@E) 93,66¢ 18,67¢  89,03:
Per diluted common sha 1.5C 0.31 1.4¢
Weightec-average shares outstand— diluted 62,58’ 60,66: 59,75¢

1) Results include restructuring and other charge$million afte-tax, or $0.04 per diluted common share in 2002, #8llion aftertax, or $1.34 per diluted common share in 2
and $26 million after-tax, or $0.44 per diluted amwon share in 2000. See “Restructuring and Otherrgés, Net” in the Notes to Consolidated Financitdt8ments for additional
discussion

) Results for 2001 include a c-time reduction in deferred taxes of $7 million, .11 per diluted common share, as a result diange in Canadian tax law that affected the
Company'’s Canadian operations. Results include galbdnd intangible amortization of $12 million afttax, or $0.19 per diluted common share in 206d $10 million after-
tax, or $0.17 per diluted common share in 2C

3) Net earnings for 2002 include the cumulative efté@ change in accounting principle for goodwihkulting in an afte-tax charge of $19 million, or $0.30 per dilutechomon
share.

Earnings before the cumulative effect of angfeain accounting principle increased 503 perag$tltLl3 million in 2002 compared with
2001. The increase in earnings was due primarily smnificant reduction in restructuring and otblearges from $81 million after-tax in
2001 compared with $2 million after-tax in 2002 €Tihcrease in earnings was also attributable t&Ctivapany’s continued cost containment
actions and operational process improvement effomgroved rental utilization, increased volumeshivi the automotive sector of SCS,
lower interest costs and the discontinuance of tiration of goodwill and intangible assets with éfidite useful lives (See “Summary of
Significant Accounting Policies — Goodwill and OtHatangible Assets” in the Notes to Consolidat@thRcial Statements). These earnings
increases were partially offset by a one-time rédndn deferred taxes of $7 million in 2001 asault of a change in Canadian tax law and
higher pension costs of $19 million after-tax ir02pcompared with the same period last year. Tharegs growth rate in 2002 exceeded the
earnings per share growth rate because the aveuagieer of shares outstanding increased reflectiagmpact of stock option exercises
during the year.
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Earnings decreased 79 percent to $19 millic2001 compared with 2000. The decrease in earmin@@01 was due primarily to increased
restructuring and other charges as part of the Goip implementation of strategic initiatives dgrip001 to reduce Company expenses and
improve profitability. See “Restructuring and Otl@rarges, Net” for a further discussion of suchatives. The 2001 decrease also resulted
from a 6 percent decrease in revenue as discusded.lSee “Operating Results by Business Segment further discussion of operating
results in the past three years.

Years ended December

2002 2001 2000

(In thousands

Revenue
Fleet Management Solutiol $3,183,02: 3,352,54i 3,555,99i
Supply Chain Solution 1,388,29 1,453,88 1,595,25.
Dedicated Contract Carrias 517,96: 534,96 551,70t
Eliminations (313,01) (335,26() (366,15¢)
Total $4,776,26! 5,006,12: 5,336,79:

Revenue decreased 5 percent to $4.8 billi@002 compared with 2001. All business segmenteréxpced a revenue decrease in 2002
over 2001 as a result of the continued slow ecoo@wmnditions in the U.S. and in other countries nghtbe Company operates. The FMS
revenue decrease of 5 percent also reflects tketefdf a smaller overall fleet (primarily rentaf)d lower fuel services revenue as a result of
lower average fuel prices and volumes. For all yeaported, the Company realized minimal changgsdfitability as a result of fluctuations
in fuel services revenue. SCS revenue decreasetcbrg as a result of volume reductions, espediallige electronics, high-tech and
telecommunications sector and the non-renewal dicecustomer contracts.

Revenue in 2001 decreased 6 percent compate@®00, led by SCS, which decreased 9 percer.dEtrease was due to volume
reductions in the U.S. and in Latin America andshke of the contracts and related net assetsiat=bavith the disposal of the outbound
auto-carriage business of the Company’s Brazili@s peration (see further details in “Restructueng Other Charges, NetGMS revenu
declined 6 percent due primarily to decreaseseéhdarvices revenue resulting from lower averageeprand volumes. Revenue during 2001
was also impacted by exchange rates on translafiforeign subsidiary revenues, particularly thosthe U.K. and Brazil.

The FMS segment leases revenue earning eqoips#ls fuel and provides maintenance and otheitlary services to the SCS and DCC
segments. Eliminations relate to inter-segmenisshiat are accounted for at approximate fair vaki# the sales were made to third parties.

Years ended December

2002 2001 2000

(In thousands

Operating expens $1,949,38. 2,132,501 2,324,43.
Percentage of reveni 41% 43% 44%

Operating expense decreased 9 percent tdb#ilo® in 2002 compared with 2001. The decrease aaesult of a reduction in FMS fuel
costs as a result of lower average prices and vdum2002, a reduction in overheads due to thegaogis continuing cost containment
actions, including the shutewn of certain facilities in 2001, and the caratidin of an information technology outsourcing caot. Operatin
expense decreased 8 percent in 2001 compared 0dth Zhe decrease was primarily attributable tcelofuel costs due to lower average
prices and volumes, reduced overhead and licensisis.
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Years ended December

2002 2001 2000

(In thousands

Salaries and employ-related cost $1,268,70. 1,212,18. 1,226,55!
Percentage of reveni 27% 24% 23%

Salaries and employee-related costs increagetcent to $1.3 billion in 2002 compared with 200he increase was due to growth in
pension and medical benefit costs, higher salapgese from the iisourcing of certain information technology funcscend greater incenti
compensation, which was partially offset by decedasalaries and other employee-related costsemsult of 2001 strategic initiatives that
resulted in the termination of over 1,400 employ&=e “Restructuring and Other Charges, Net” fah&r discussion. The number of
employees at December 31, 2002 decreased 6 péocagpproximately 27,800, compared with 29,500 atdbeber 31, 2001.

Pension costs for 2002 totaled $29 million paned with pension income of $1 million in 2001damincipally impacted FMS. The
increase in pension costs is attributable primaddlthe U.S. pension plan and reflects the adveffeet of negative pension asset returns in
2001 as well as a declining interest rate enviramtmesulting in a lower discount rate used to meabenefit obligations. Based on actual
returns experienced in 2002 and continued lowerd@st rate levels, the Company expects total peresipense for 2003 to increase by
approximately $56 million on a pre-tax basis. SR6A3 estimates are subject to change based upaothgetion of actuarial analysis of all
pension plans. See “Accounting Matters” for furtdescussion on pension accounting estimates. Ttiei@ated pension expense in 2003
would primarily impact FMS, which employs the matipiof the Company’s employees that participatéhimm Company’s primary U.S.
pension plan.

Salaries and employee-related costs decrdapettent in 2001 as compared with 2000. The dsereas a result of reductions in
headcount and was largely off-set by a reductiomeinpension income in 2001 compared with 2000.g¢esion income was $1 million and
$42 million in 2001 and 2000, respectively.

Years ended December

2002 2001 2000

(In thousands

Freight under management expe $414,36! 436,41: 506,70¢
Percentage of reveni 9% 9% 10%

Freight under management (FUM) expense reptesebcontracted freight costs on logistics catdgréor which the Company purchases
transportation. FUM expense decreased 5 percéitlé million in 2002 compared with 2001. The desesa@as due to revenue reductions in
related operating units of the SCS business segaseatresult of reduced freight volumes in the Erf8l South America and the non-renewal
of unprofitable business. FUM expense decreasqibieent to $436 million in 2001 compared with 2000e decrease was due to reduced
freight volumes and decreases in South Americarasut of the sale of the outbound auto-carriag@ress of Ryder Brazil.

Years ended December

2002 2001 2000

(In thousands

Depreciation expens $552,49: 545,48! 580,35¢
Gains on vehicle sales, r (14,227 (11,96%) (19,307
Equipment rente 343,53: 427,02: 373,15

Depreciation expense relates primarily to Fd&nue earning equipment. Depreciation expenseased 1 percent to $552 million in
2002 compared with 2001. Depreciation expense @ise@ due to a greater number of owned (comparédedsed) revenue earning
equipment units as well as reduced estimated rakidlues associated with certain owned tractoeprEciation expense decreased 6 percent
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to $545 million in 2001 compared with 2000. Therdase in depreciation expense during 2001 resptiadipally from sale-leaseback and
other leasing transactions which increased the eumbleased (compared with owned) vehicles inCbhewpany’s fleet. See discussion on
Fleet Management Solutions in “Operating Result8bginess Segment” for further detail on vehiclards.

Gains on vehicle sales increased 19 percepit4amillion in 2002 compared with 2001. Despiteduction in the number of vehicles sold,
the Company experienced an increase in gains aolgedales due to a decline in the average boakeval units sold. The decline in the
average book value of units sold reflects the afiergioned increase in depreciation expense andcaease in the age of vehicles sold.
Average proceeds per unit decreased by approxiyn@teercent in 2002 reflecting the extension ofigletlives and the continued weak used
truck market which began to impact the Companyrdutihe second quarter of 2000. Gains on vehickssdg¢creased 38 percent to
$12 million in 2001 compared with 2000. The decegiasgains on vehicle sales in 2001 was due to wleakand in the used truck market
reflected in lower average sales proceeds per unit.

The Company periodically reviews and adjustsdual values, reserves for guaranteed leasertation values and useful lives of revenue
earning equipment based on current and expectadtopgetrends and projected realizable values.“8eeounting Matters” for further
discussion on depreciation and residual value gieea. The Company believes that its carrying \satuel estimated sales proceeds for
revenue earning equipment are appropriate. Howavgreater than anticipated decline in the maieti$ed vehicles may require the
Company to further adjust such values and estimates

Equipment rental primarily consists of rertasts on revenue earning equipment in FMS. Equipmeenal costs decreased 20 percent to
$344 million in 2002 compared with 2001. The deseesim 2002 equipment rental is due to a decreageinumber of leased vehicles and
lower lease rates due to a changing mix of leaséd..Current year results also include decreasaskl termination charges as a result of
improved market pricing. Equipment rental costseéased 14 percent to $427 million in 2001 comparitd 2000. The increase was due to
sale-leaseback transactions, including securitindtiansactions, entered into during 2001 whiclheased the number of leased vehicles as
well as increases in reserves for guaranteed teasénation values to reflect decreases in thenegéid residual values of leased equipment.

The total number of revenue earning equiproeiis (owned and leased) at December 31, 2002 aesteapproximately 5 percent from
December 31, 2001 levels reflecting the Compsuegntinued focus on asset management and redcapigl expenditures while maximizi
utilization of the FMS commercial rental fleet.

Years ended December

2002 2001 2000

(In thousands

Interest expens $91,71¢ 118,54¢ 154,00¢
Percentage of reveni 2% 2% 3%

Interest expense decreased 23 percent to $8@wnm 2002 compared with 2001. The decreasmiarest expense reflects lower debt
levels due to reduced capital spending, generailyet market interest rates and reduced effectiterast rates as a result of hedging
transactions entered into during the first quaofe2002. Interest expense decreased 23 percedtl®million in 2001 compared with 2000.
The decrease in interest expense during 2001 vimsiplly due to debt reductions associated withube of proceeds from the aforementio
sale-leaseback transactions and generally lowerest rates compared with 2000. The reductionstérest expense principally benefited
FMS.

Years ended December

2002 2001 2000

(In thousands

Miscellaneous (income) expense, $(9,80¢) (1,339 7,54z
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The Company had net miscellaneous income @frillion in 2002 compared with net miscellaneausoime of $1 million in 2001. Net
miscellaneous income in 2002 is principally compbskservicing fee income for administrative seeg@rovided to vehicle lease trusts
related to the Company’s vehicle securitizationsections. The increase in net miscellaneous inariag 2002 is primarily attributed to a
reduction in losses on the sale of receivablese@ o the decreased use of the Company’s revofeicitity for the sale of receivables and
2001 losses on the sale of operating property gogpment. The Company had net miscellaneous inaafrfs¢ million in 2001 compared wi
net miscellaneous expense of $8 million in 200G Thange was primarily due to a reduction in lossethe sale of receivables related to the
decreased use of the Company'’s revolving facibitytfie sale of trade receivables combined witheased servicing fee income related to the
Company’s vehicle securitization transactions. ‘Téeancial Resources and Liquidity — Off-balancee8hArrangements” for further
discussion on securitization transactions.

Years ended December

2002 2001 2000

(In thousands

Restructuring and other charges, $4,21¢€ 116,56« 42,01«

In 2002 restructuring and other charges, eetahsed to $4 million from $117 million in 2001d&$¥2 million in 2000. See “Restructuring
and Other Charges, Net” for further discussion.

Years ended December

2002 2001 2000

(In thousands

Provision for income taxe $63,31¢ 12,02¢ 52,28¢

The Company’s effective tax rate was 36.0 @erin 2002 compared with 39.2 percent in 2001Zn@ percent in 2000. The higher 2001
effective tax rate resulted primarily from incredset non-deductible items in 2001, principally trite-down of goodwill, included in
restructuring and other charges, partially offsetipermanent reduction in corporate tax ratesana@a. This resulted in a otiae reductior
in the Company’s related deferred taxes of appratéty $7 million.
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RESTRUCTURING AND OTHER CHARGES, NET

The components of restructuring and othergdsrnet of (recoveries) in 2002, 2001 and 200@\asrfollows:

Years ended December

2002 2001 2000

(In thousands

Restructuring charges (recoveries), |

Severance and employrelated cost $5,19¢ 30,43¢ (1,077
Facilities and related cos 10€ 6,261 (2,009
5,30¢ 36,69¢ (3,08¢)

Other (recoveries) charge
Asset writ-downs (28%) 40,04¢ 44,48
Goodwill impairment — 24,42t —
Strategic consulting fee (64) 8,58¢ 95¢
Loss on sale of busine — 3,51z —
Contract termination cos (219 8,34¢ —
Insurance reserve— sold busines (520 (2,920 70C
Gain on sale of corporate aircr — (2,129 —
Other — — (1,045
Total $4,21¢€ 116,56¢ 42,01«
I I |

Allocation of restructuring and other chargesoss business segments in 2002, 2001 and 2@80adows:

Years ended December

2002 2001 2000

(In thousands

Fleet Management Solutio $(1,047) 38,26¢ 38,99:
Supply Chain Solution 4,08z 56,22: 2,422
Dedicated Contract Carria 14 964 —
Central Support Service 1,162 21,11: 60C
Total $4,21¢ 116,56¢ 42,01«

| | |

2002 Charges

During the fourth quarter of 2002, the Compaliinated approximately 140 positions as a resuttost management actions principally
in the Company’s SCS business segment and Centpald® Services, which were substantially finalizsdof December 31, 2002. The
charge related to these actions included severmmt@mployee-related costs totaling $7 million. Tmnpany estimates pre-tax cost savings
of approximately $14 million as a result of the 2@®st management activities. These savings ameceegbto be realized in salaries and
employee-related costs. During 2002, severanceampdoyee-related costs totaling $2 million that badn recorded in prior restructuring
charges were reversed due to refinements in theass.

Other recoveries during 2002 include net gé&iesoveries) on sale of owned facilities identffer closure in prior restructuring charges,
and the reversal of contract termination costsgeiz®d in 2001 resulting from refinements in esti@saand the final settlement of insurance
reserves attributed to a previously sold business.
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2001 Charges

In late 2000, the Company communicated tentployees its planned strategic initiatives to oedGompany expenses. As part of such
initiatives, the Company reviewed employee funatiand staffing levels to eliminate redundant warbtherwise restructure work in a
manner that led to a workforce reduction. The pseaesulted in terminations of over 1,400 employkesig 2001, which were substantially
finalized as of December 31, 2002. Severance amplogee-related costs of $30 million (net of $2 mill in recoveries of prior year charges)
in 2001 included termination benefits to employeéese jobs were eliminated as part of this revidwring the third quarter of 2001, the
Company initiated the shutdown of Systemcare, Rgddrared user home delivery network in the U.Ke Shutdown was initiated as a result
of management’s review of future prospects fordperation in light of historical and anticipateceogting losses. The shutdown was
completed after meeting contractual obligationsuwent customers, which extended to December®12.2The severance and employee-
related charge included $3 million incurred as pathe Systemcare shutdown.

During 2001, the Company identified more tbarfacilities in the U.S. and in other countrieb#closed in order to improve profitability.
Facilities and related costs of $6 million in 20@present contractual lease obligations for cldaetlities.

Additionally, during 2001 the Company recordedious other charges which are summarized aswsll
Asset write-downsAsset write-downs of $40 million were recordedidg 2001 and are described below:

. In 2001, the Company cancelled an information tetdgy project in its FMS business segment. In catiop with the cancellatior
the Company recorded a non-cash charge of $22omiitir the write-down of software licenses acquii@dhe project that could
not be resold or redeployed and software developoesis and assets related to the project thahbddture economic benef

. In 1997, the Company entered into an Informafienhnology Services Agreement (“ITSA”) with Accergl LP (“Accenture”)
under which the Company outsourced many of itsrmédion technology needs that were previously mtediby Ryder employees.
Under the terms of the ITSA, the Company prepaicafoumber of services to be provided over the d&-yerm of the agreement
expiring in 2007. Under the terms of the agreemtiiet Company was also obligated to pay certainitertion costs to Accenture in
the event the ITSA was terminated by the Compaior po the expiration datt

As part of its restructuring initiatives iB@1, management approved and committed the Comtpanysource services provided by
Accenture under the ITSA. In December 2001, Ryder&ccenture entered into a written agreementatasition certain IT service
previously delivered by Accenture under contradRyaler. Under this agreement, Ryder agreed to waaiyeright to reimbursement
of approximately $3 million in unamortized prepaixpenses related to the ITS

. The Company'’s strategic initiatives during 2084uited in asset write-downs to fair value les$ ttmsell of approximately
$4 million for facilities that were identified falosure and held for sale pursuant to the initegivAt such time, the Company had
the ability to remove the facilities from operatsompon identification of a buyer or receipt of aeeptable bid. Fair value was
determined based on appraisals of these propetiiss, as part of the strategic initiatives, then@any wrote down investments in
e-commerce assets of $3 million, including spen@iproperty and equipment and software, that vegmeinated or abandoned
during 2001 and for which the fair value of suchestments was zer

. Additionally, during 2001, an investment of $@lian in certain license agreements for supply nhraanagement software was
written down. The write-down consisted of the unatiimed cost of licenses and related software dereént costs previously
capitalized for which development was abandonealr@sult of the Company’s restructuring initiativBgce the software licenses
would no
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longer be used in the business nor could the lesbe resold by the Company, such licenses weuedalt zerag

. Due to the decision to shut down the aforemeetidBystemcare operations, the Company assessexttwerability of
Systemcare’s long-lived assets held for use agithescin “Summary of Significant Accounting Polisie— Impairment of Long-
Lived Assets'in the Notes to Consolidated Financial Statemekasets of $2 million, consisting primarily of spalized vehicles ti
be disposed of after the shutdown of Systemcamesations, were considered impaired and writtenrdbacause estimated fair
values were less than the carrying values of thetasFair values were determined based on inteahations of similar asset

Goodwill Impairment The Company also identified certain operatingsufar which current circumstances indicated thatdarrying
amount of long-lived assets, in particular, gootjwilay not be recoverable. The Company assessedc¢beerability of these long-lived
assets and determined that the goodwill relatedese operating units was not recoverable. See fitamnof Significant Accounting Policies
— Goodwill and Other Intangible Assets” in the Note<onsolidated Financial Statements for the Camwisgoolicy on impairment of
goodwill and other intangible assets. Impairmerarghs in 2001, all of which related to SCS opegatinits, are summarized as follows:

(In thousands

Systemcar-UK home delivery networ $10,60:
Ryder Argenting 9,13(
Ryder Brazil 3,70¢
Other 987
Total $24,42:

I

As part of the decision to shut down the afwationed Systemcare operations, goodwill of $lllianiwas considered impaired and
written down during 2001.

Goodwill impairment in Ryder Argentina wasyiered by the significant adverse change in thanbas climate in Argentina in the fourth
guarter of 2001 that led to a devaluation of thgeftine Peso, breakdowns in the Argentine bankistem and repeated turnover in the
country’s leadership. These factors, combined witfistory of operating losses and anticipated &utperating losses, led to goodwiill
impairment. Goodwill of $9 million was consideredgaired and was written down in December 2001.

During the fourth quarter of 2001, the Compeawiewed goodwill associated with its remainingastment in Ryder Brazil for
impairment. Subsequent to the sale of the conteaslselated net assets associated with the dispoge Company’s outbound auta+riage
business (“Vehiculos”) in Ryder Brazil discussetble the Company made a significant effort to nesture the operations of Ryder Brazil.
However, such restructuring was not sufficientfiset the impact of lost business, the impact ef Angentine economic crisis and the
marginal historical and anticipated cash flowsteglao the remaining business. As a result of the@any’s analysis, goodwill of $4 million
was considered impaired and was written down inebdmer 2001.

Strategic consulting feeStrategic consulting fees of $9 million were inadrduring 2001 in relation to the aforementionedtsgic
initiatives. Such consulting fees represented @ne-tosts of engaging consultants to assist thep@aamin its restructuring initiatives in
2001.

Loss on sale of businesBuring March 2001, the Company sold Vehiculo®ider Brazil for $14 million and incurred a loss of
$4 million on the sale of the business.

Contract termination costsln connection with the agreement to in-sourcerimiation technology services provided by Accenttire,
Company agreed to pay termination fees and cedimobilization costs of
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approximately $8 million. Also during 2001, the Goamy made a decision to terminate a long-term ntiakarrangement to reduce
marketing costs.

Insurance reserves — sold busineBairing 2001, the Company recognized $3 milliomgnoveries from an insurance settlement
attributed to a business sold in 1989. The insw@aacovery represents an adjustment to the Compamyemnification reserve for favorable
actuarial developments since the time of the sale.

Gain on sale of corporate aircrafss a direct result of the Company’s 2001 restruntuand cost reduction initiatives, the Company
decided to sell its corporate aircraft. The Compswig the aircraft during the first quarter of 2G01d recorded a $2 million gain on the sale.

2000 Charges

In 2000, severance and employee-related cb§ts million that had been recorded in the 1998rtesturing were reversed due to
refinements in estimates. Facilities and relatesiscreflect $2 million of net gains (recoveries)sae of owned facilities identified for closure
in the 1999 and 1996 restructuring.

In 2000, an asset write-down of $41 milliosuked from the rapid industry-wide downturn in tharket for new and used “Class 8"
vehicles (the largest heavy-duty tractors) whichttea decrease in the market value of used tmdiming the second half of 2000. The
Company’s unsold Class 8 inventory consists ofsumieviously used by customers of the FMS segngqiroximately $15 million of the
charge related to Class 8 tractors held for sadeidentified in 2000 as increasingly undesirabld anmarketable due to lower-powered
engines or a potential lack of future support fartp and service. The remainder of the chargeetat other owned and leased tractors held
for sale for which estimated fair value less castsell declined below carrying value (or termipativalue, which represents the final paymn
due to lessors, in the case of leased units) 0 2Z00ese charges were slightly offset with gain$Dmillion on vehicles sold in the U.K.
during 2000, for which an impairment charge hadchtreeorded in the 1999 restructuring.

During 2000, the Company settled long-standitigation with a former customer, OfficeMax, rétgy to a logistics services agreement
that was terminated in 1997. In 2000, asset wibkerth include $4 million related to the write-dovmet of recoveries, of certain assets related
to the OfficeMax contract.

A charge of $1 million for consulting fees wasurred during 2000 related to the completiothef Company’s 1999 profitability
improvement study. Also during 2000, the Compamypréed a $1 million charge for an adjustment toGbenpany’s indemnification reserve
associated with the aforementioned insurance settie and a $1 million reversal of certain othemrgha recorded in the 1999 restructuring.
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OPERATING RESULTS BY BUSINESS SEGMENT

Years ended December

2002 2001 2000

(In thousands

Revenue
Fleet Management Solutior
Full service lease and program maintenz $1,795,25. 1,855,86! 1,865,34!
Commercial rente 458,35! 468,43t 523,77t
Fuel 582,64: 658,32! 773,32(
Other 346,77( 369,91. 393,54¢
3,183,02: 3,352,541 3,555,991
Supply Chain Solution 1,388,29! 1,453,88 1,595,25.
Dedicated Contract Carrial 517,96: 534,96: 551,70¢
Eliminations (313,01) (335,26() (366,156
Total $4,776,26! 5,006,12: 5,336,79
| | |
NBT:
Fleet Management Solutio $ 214,38 194,39¢ 225,08t
Supply Chain Solution (6,227 (6,760 10,03¢
Dedicated Contract Carrial 31,157 34,75¢ 37,28:
Eliminations (34,63¢) (36,989 (41,88
204,68« 185,40: 230,51
Unallocated Central Support Servic (24,585 (25,39¢) (35,527
Goodwill Amortization (12,739 (11,660
Earnings before restructuring and other charges,
taxes and cumulative effect of change in
accounting principle 180,09¢ 147,27( 183,33!
Restructuring and other charges, (4,21€) (116,569 (42,019
Earnings before income taxes and cumulative effect
of change in accounting princig $ 175,88 30,70¢ 141,32:
| | |

Beginning in the first quarter of 2002, thépary measurement of segment financial performagietned as “Net Before Tax” (NBT),
includes an allocation of Central Support Serv{geSS) and excludes goodwill impairment, goodwillaatization and restructuring and other
charges, net. Priorear segment results have been restated to condotime new measurement standard. CSS represenescbsts incurred
support all business segments, including salesrartieting, human resources, finance, corporatécesrghared management information
systems, customer solutions, health and safetg| BBgd communications. The objective of the NBT saeament is to provide clarity on the
profitability of each business segment and, ultetyatto hold leadership of each business segmeheaaoh operating segment within each
business segment accountable for their allocatacestt CSS costs. To facilitate the comparison0@2business segment NBT to prior
periods, prior-year goodwill amortization is nowdted as a corporate, rather than segment, cost aadregated as such.

Certain costs are considered to be overhetdttitoutable to any segment and remain unallaceteCSS. Included within the unallocated

overhead remaining within CSS are the costs foestor relations, corporate communications, pulffaira and certain executive
compensation.
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The FMS segment leases revenue earning eqotmnd provides fuel, maintenance and other angiiarvices to the SCS and DCC
segments. Inter-segment revenues and NBT are aezbfor at approximate fair value as if the tratisss were made with third parties.
NBT related to inte-segment equipment and services billed to custofeguspment contribution) is included in both FM&lahe business
segment which served the customer and then eliedn@resented as “Eliminations”).

The following table sets forth equipment cdmttion included in NBT for the Company’s SCS an@®segments:

Years ended December

2002 2001 2000

(In millions)
Supply Chain Solution $16 17 20
Dedicated Contract Carrial 19 20 22
Total $35 37 42
| | |

Interest expense is primarily allocated toFMS business segment since such borrowings aceprseeipally to fund the purchase of
revenue earning equipment used in FMS; howeveh, thi¢ availability of segment balance sheet infdioman 2002 (including targeted
segment leverage ratios), interest expense (incaa3o reflected in SCS and DCC.

These segment results are not necessarilgatiage of the results of operations that would haseurred had each segment been an
independent, stand-alone entity during the penmdsented.

Fleet Management Solutions

FMS revenue decreased 5 percent to $3.21bilfi2002 compared with 2001. Results in 2002 virpgacted by decreases in fuel services
revenue. Dry revenue (revenue excluding fuel) desd 3 percent in 2002 compared with 2001 reflgegwenue declines in leasing and
commercial rental revenue. Full service lease andram maintenance revenue decreased 3 percehi8dillion in 2002 compared with
2001. The decrease was primarily due to the we&k €conomy as well as decreases in variable bllimpich are generally a function of
total miles run by leased vehicles. The Companiciattes unfavorable full service lease and progmamtenance revenue comparisons to
continue over the near term. Full service leasemagram maintenance revenue may improve in therlaalf of 2003 due to an increased
emphasis on new sales and business retention arekpiected improvement of the U.S. economy.

All elements of commercial rental revenue @isting of pure rental, lease extra and await reagé revenue) decreased in 2002 compared
with 2001 reflecting slow economic conditions anglanned rental fleet reduction, which offset imgd rental utilization and pricing.
However, commercial rental revenue comparisons kadily improved in 2002 and, in the fourth gaadf 2002, revenue grew 6 percent
compared with the year-earlier period, markingfttet rental revenue improvement in 10 quarter$.Uental fleet utilization improved to
76 percent in 2002 compared with 66 percent in 200ihe U.S., pure rental revenue (total rentaéneie less rental revenue related to units
provided to full service lease customers) decredseercent to $177 million in 2002 compared witl@2@ue to the continued softness in the
U.S. economy. Lease extra revenue represents reveneental vehicles provided to existing full seeMease customers, generally during
peak periods in their operations. In the U.S.,deadra revenue decreased 8 percent to $107 mitli@d02 compared with the prior year.
Await new lease revenue represents revenue on raitiles provided to new full service lease castes who have not taken delivery of
service lease units. In 2002, await new lease tevefi $18 million marginally declined in the U.8.domparison to prior year. The U.S.
commercial rental fleet size declined 8 percerA2 as compared with 2001. Rental statistics aneitored for the U.S. only; however,
management believes such metrics to be indicafiveral product performance for the Company ahalet The Company expects
commercial rental revenue to improve in 2003 basegositive revenue trends experienced in the gkhali of 2002 and the expected
improvement of the U.S. economy in 2003.
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FMS revenue decreased 6 percent to $3.4ili2001 compared with 2000. Dry revenue decre@gaelcent in 2001 compared with
2000 reflecting revenue declines in commercialakrgvenue. Full service lease and program maintsneemained relatively flat in 2001
compared with 2000. All elements of commercial aéneévenue decreased in 2001 compared with 20@0esult of lower utilization, a
decrease in the number of units in the rental #eek shorter lead times to place full service leadgcles into service compared with 2000.
U.S. rental fleet utilization was 66 percent in 2@@mpared with 71 percent in 2000. The U.S. coraiakrental fleet size declined 8 percent
in 2001 as compared with 2000.

Fuel services revenue declined 11 percens®3 $nillion in 2002 compared with 2001, as a restilower volume and pricing, particulai
during the first half of 2002. Fuel services reveecreased 15 percent in 2001 compared with 208@adlower volume and pricing. Other
transportation services revenue, consisting of camtractual third-party maintenance, trailer remtaid other ancillary revenue to support
product lines decreased 6 percent in 2002 and 2@dipared with prior years.

FMS NBT increased 10 percent to $214 millior2002 compared with 2001. The increase was dugapity to improved rental utilizatiol
lower interest expense and operating expense tiedaadue to cost management and process improveniggtives since last year. NBT for
2002 also benefited from lower carrying costs osdugehicles held for sale (owned and leased) beaafugduced vehicle counts and, to a
lesser extent, improved pricing on tractor saleehSmprovements were partially offset by increagedsion expense of $23 million in 2002
over 2001. FMS NBT as a percentage of dry reverag8ypercent in 2002 compared with 7 percent il2BMS NBT decreased 14 percent
to $194 million in 2001 compared with 2000. FMS NBJ a percentage of dry revenue was 7 percentOih @mpared with 8 percent in
2000. The decrease in 2001 was attributable tdd¢kcecase in gains from the sale of equipment duetkened used truck market demand,
lower net pension income in 2001 compared with 2880 decreased rental profitability resulting frdma decline in rental revenue. Pension
income attributable to FMS decreased by more ti¥@nnfillion in 2001 compared with 2000.

The Company'’s fleet of owned and leased regerauining equipment is summarized as follows (nurabenits rounded to the nearest

hundred):

December 3:
Number of Units 2002 2001
By type:
Trucks 62,20( 66,00(
Tractors 48,80( 52,40(
Trailers 44,80( 46,70(
Other 5,60( 5,00(
Total 161,40( 170,10(
| |
By business
Full service leas 120,90( 126,90(
Commercial rente 37,60( 40,20(
Service and other vehicli 2,90 3,00
Total 161,40( 170,10(
| |
Owned 124,80( 117,70(
Leasec 36,60( 52,40(
Total 161,40( 170,10(
| |
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The totals in each of the tables above incthéefollowing non-revenue earning equipment (nundfeunits rounded to the nearest
hundred):

December 3:
Number of Units 2002 2001
Not yet earning revenue (NYI 1,10C 1,20C
No longer earning revenue (NLE
Units held for salt 3,50( 5,20(
Other NLE units 3,50( 4,70(
Total 8,10( 11,10(
| |

NYE units represent new units on hand thabaiag prepared for deployment to a lease customiato the rental fleet. Preparations
include activities such as adding lift gates, paietcals, cargo area and refrigeration units. NhiEsuepresent units held for sale, as well as
other units for which no revenue has been earnétkeiprevious 30 days. These vehicles may be tearipoout of service, being prepared for
sale or not rented due to lack of demand. The ttaiber of units not earning revenue of 8,100 ugitt a 48 month low due to the
Company’s efforts to redeploy surplus units andatetinued downsizing of the commercial rentaltflee

Supply Chain Solutions

SCS revenue in 2002 decreased 5 percent4doifion compared with 2001. Operating revenuei@htexcludes FUM) decreased
4 percent in 2002 compared with 2001. The deciimesvenue for 2002 reflect volume reductions ia ¢ectronics, high-tech and
telecommunications and consumer products operatiitg as a result of the slowdown in the U.S. econ general and those sectors
specifically. The revenue decline was also impabtethe non-renewal of certain customer contraststhe currency devaluation and
economic downturn in Argentina. Such revenue deg®avere partially offset by new and expanded legsiin the automotive sector in the
Company’s U.S. and European operations. Overdliglm of these factors, the Company expects unfave revenue comparisons to
continue over the near term.

SCS revenue decreased 9 percent to $1.5mili@001 compared with 2000 mostly due to voluedhuctions in North America and Latin
America as a result of the continued worldwide @roic slowdown. In North America, volume reductiamsre experienced in the
Company’s automotive and electronics, high-techtefetommunications operating units due to slow@mtsaumer demand in those sectors
combined with the non-renewal of certain custonmatiacts 2001. Volume decreases in Latin Americeewdee to the slowing economies in
Brazil and Argentina and to the sale of Brazil'shmund auto-carriage business in 2001. Additionaétlyenue reductions occurred in 2001
due to the impact of exchange rates on translatidoreign subsidiaries.

SCS NBT improved 8 percent to a deficit ofrillion in 2002 from a deficit of $7 million in 200 SCS NBT as a percentage of operating
revenue was negative 0.6 percent in 2002 compaitechegative 0.7 percent in 2001. SCS NBT was neglgtimpacted by facility lease
termination charges of $3 million recorded in tharth quarter of 2002, reduced revenue and highethead spending. The increased
overhead spending was due to increased costs atsbuiith profit improvement initiatives and higlemployee benefit costs. These
decreases were partially offset by new and expapdgitable business in the automotive and ele@tyrhigh-tech and telecommunications
operating units, improvement in SCS European ojmraand continued benefits from margin improveneitiaitives, including the
elimination of certain unprofitable business angl ithplementation of cost containment controls.

SCS NBT decreased to a deficit of $7 millior2D01 compared with earnings of $10 million in @0The decrease in NBT was due
primarily to the previously mentioned volume redoigs as a result of the economic downturn, the reorewal of customer contracts and
increased operating costs, particularly relatethéoCompany’s transportation management operathdd$. as a percentage of operating
revenue was negative 0.7 percent in 2001 compaited)v® percent in 2000.
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Dedicated Contract Carriage

DCC revenue in 2002 decreased 3 percent t8 86llion compared with the same period in 2001 TNcreased 10 percent to
$31 million in 2002 compared with 2001. The decesiasevenue was due primarily to the non-reneWahprofitable business partially
offset by new business in 2002. The decrease in f’dB2002 reflects increased overhead spendinggfigroffset by the non-renewal of
unprofitable business and margin improvementshermbperational areas. Higher sales and marketiatp csalaries and employee-related
costs and insurance costs contributed to the higéerhead spending. NBT as a percentage of opgradirenue was 6 percent in 2002
compared with 7 percent in 2001.

DCC revenue decreased 3 percent in 2001 cadpeth 2000. NBT decreased 7 percent to $35 miliio2001 compared with 2000. The
decreases were due primarily to volume reductienes @esult of the current economic downturn antidasiness. NBT as a percentage of
operating revenue (which excludes FUM) was 7 perceR001 and 2000.

Central Support Services

CSS expenses were as follows:

Years ended December

2002 2001 2000

(In thousands

Sales and marketir $ 12,63¢ 15,04t 20,29:
Human resource 21,15 21,91 21,00:
Finance 55,51¢ 53,46¢ 57,091
Corporate services/public affa 7,672 8,02: 10,09¢
Information technolog 81,63: 98,37: 99,47:
Customer solution 7,84¢ 13,28( 19,297
Health and safet 9,192 9,04¢ 9,84(
Other 37,78¢ 26,08: 27,93:
Total CSS 233,43 245,22: 265,03(
Allocation of CSS to business segme 208,84 219,82¢ 229,50¢
Unallocated CS! $ 24,58t 25,39¢ 35,52;
| | |

CSS decreased 5 percent to $233 million irR2@@npared with 2001. The decrease in total CS8resgpwas due primarily to reduction
several elements of CSS expense as a result &fdimpany’s continued cost containment actions, motbly in information technology
(IT). Technology costs were lower in 2002 due priitgdo lower costs resulting from in-sourcing ddrtain IT services combined with
decreased development and support costs as awsétudt cancellation of an FMS IT project in thedguarter of 2001. Such decreases were
partially offset by higher incentive compensatiaredo the improved overall Company performance.

CSS decreased 7 percent to $245 million inl2@@npared with 2000. The decrease in total CS8resgpwere due primarily to spending
reductions in sales and marketing, corporate ses\and customer solutions as a result of the erpesiction initiatives. These initiatives
included terminating the Company’s sponsorshifhef@oral Ryder Open, the sale of the Company’saratp aircraft and reducing the
spending rate for new technology projects.

CSS costs attributable to the business segnaeatgenerally allocated to FMS, SCS and DCC lasifs:

. Sales and marketing, finance, corporate serviceshaalth and safety- allocated based upon estimated and planned @sour
utilization.

. Human resource— individual costs within this category are allamhin several ways, including allocation based simeated
utilization and number of personnel suppor

. Information Technolog— allocated principally based upon utilization-tethmetrics such as number of users or minutes?af C
time.
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. Customer Solutions- represents project costs and expenses incurrextiess of amounts billable to customers duringtheod.
Expenses are allocated to the business segmeonsisie for the projec

. Other— represents purchasing, legal, and other centhlipsts and expenses including certain incentivgpensation costs.
Expenses, where allocated, are based primarijh@emamber of personnel support

FINANCIAL RESOURCES AND LIQUIDITY
Cash Flows

The following is a summary of the Company’stcdlows from operating, financing and investingh\ates:

Years ended December

2002 2001 2000

(In thousands

Net cash provided by (used il

Operating activitie: $ 632,78 308,70: 1,015,53.
Financing activitie: (269,509) (319,699 (363,599
Investing activities (376,909 6,89z (642,95)
Net cash flows from operatiol $ (13,629 (4,104 8,971
| | |

A detail of the individual items contributing the cash flow changes is included in the Codatdid Statements of Cash Flows.

The increase in cash from operating activitied002 compared with 2001 was attributable teduction in overall working capital needs,
changes in the aggregate balance of trade receiabld and improved operating performance. Thedavorking capital needs in 2002
related primarily to lower levels of business aityias reflected in decreased revenue comparedthétiprior year. The decrease in cash used
in financing activities in 2002 compared with thréopyear reflects increased proceeds from stodlonpexercises, principally during the first
half of 2002, and lower debt repayments. The irewea cash used in investing activities reflectecpeds of $411 million from a vehicle
securitization in 2001 partially offset with a retion in capital expenditures in 2002.

The decrease in cash flow from operating &@uti/in 2001 compared with 2000 was primarilyibtitable to changes in the aggregate
balance of trade receivables sold. Cash usedamding activities slightly decreased in 2001 coragaxith 2000. In 2001, lower net
commercial paper borrowings were virtually offsgthigher utilization of other more cost effectiventling facilities as compared with the
commercial paper program. The increase in cashiggd\by investing activities in 2001 compared w00 was attributable to lower capital
expenditures in 2001. Higher proceeds provided filmensale-leaseback of revenue earning equipme@iQa (see “Off-balance Sheet
Arrangements”) were offset by decreased proceexnts fhe sales of property and revenue earning eanpprimarily due to lower volumes
and the continued weak demand in the used truckehar

The Company refers to the net amount of casleigted from operating activities, excluding clemnig the aggregate balance of trade
receivables sold, and including collections ondifsnance leases, proceeds from sale of assetsapithl expenditures as “free cash flow.”
The following table shows the sources of the Congjsainee cash flow:
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Years ended December

2002 2001 2000

(In thousands

Cash provided by operating activiti $ 632,78 308,70: 1,015,53

Changes in the aggregate balance of trade receiwabl
sold 110,00t 235,00( (270,000
Collections on direct finance leas 66,48¢ 66,20 67,46
Sales of property and revenue earning equipi 152,68! 175,13« 229,90¢
Purchases of property and revenue earning equig (600,30 (656,59 (1,288,78)
Net free cash flow $ 361,66( 128,44: (245,88
| | |

The increase in free cash flow in 2002 comghavith 2001 was primarily attributable to a redantin overall working capital needs and
improved operating performance. The decrease ikingicapital is attributable in part to lower levelf business activity in 2002 as reflected
in decreased revenue compared with the prior yidge.Company expects free cash flow to decline BB28s a result of the increased capital
spending requirements discussed below. The inciadsge cash flow in 2001 compared with 2000 washarily attributable to a reduction
net capital spending levels offset by lower opegperformance and increased overall working chpéeads.

The following is a summary of capital expendiss:

Years ended December

2002 2001 2000

(In thousands

Revenue earning equipmer $ 556,32 579,32( 1,186,78
Operating property and equipme 43,97: 77,27" 101,99°
Total $600,30: 656,59 1,288,78.
L] I |
* 2002 excludes non-cash additions of $67 millionseets held under capital lease resulting frometkiension of existing operating leases and othelitauhs.

The decreases in capital expenditures in 20022001 were due primarily to reduced market deinamproved controls over capital
expenditures and a reduction in the volume of eyacements of full service leases compared 2000. The Company has worked to
improve controls over capital expenditures and cedhe volume of early terminations of full servieases over the past two years. As pa
its initiatives, the Company successfully impleneeha strategy of extending certain full servicesésarather than leasing new units, whick
allowed the Company to further control capital englitures while frequently providing customers witthicles at favorable pre-owned rates
compared with rates on new units. Capital expenektare anticipated to increase to approximatedp$8illion in 2003 as a result of higher
levels of vehicle replacements. The Company exgedisnd 2003 capital expenditures with internglgnerated funds and borrowings.

No acquisitions were completed in 2002 or 2@dring 2000, the Company completed a few immatequisitions, each of which was
accounted for using the purchase method of acauginifiotal consideration for these acquisitions §28 million. The Company will contint
to evaluate selective acquisitions in FMS, SCSRE in 2003.

Financing and Other Funding Transactions

The Company utilizes external capital to supgoowth in its asset-based product lines. The Gamy has a variety of financing
alternatives available to fund its capital needwese alternatives include long-term and
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medium-term public and private debt, asset-backedrities, bank term loans, leasing arrangemeatsk bredit facilities, commercial paper
and sale of receivable program.

Total debt was $1.6 billion at December 3102 decrease of 9 percent from December 31, Z0@&L.Company issued $150 million of
medium-term notes and retired $166 million of medtterm notes in 2002. U.S. commercial paper outsitanat December 31, 2002
decreased to $118 million, compared with $210 onillat December 31, 2001. During 2002, the Compddga capital lease obligations of
$67 million primarily in connection with the exteos of existing operating leases of revenue eareigpment. The Company’s foreign debt
was $238 million at December 31, 2002, a decrehapmroximately $104 million from December 31, 200he Company’s percentage of
variable-rate financing obligations (including rostal value of swap agreements) was 37 percentegrbiger 31, 2002, compared with
27 percent at December 31, 2001. Generally, thepgaamtargets a variable-rate exposure of 25 toetéemt of total obligations.

Debt totaled $1.7 billion at the end of 20@npared with $2.0 billion at the end of 2000. Tleergase in debt in 2001 was principally due
to repayment of $100 million in debentures and @ekese of $231 million in commercial paper borraysinwhich were repaid with proceeds
of sale-leaseback transactions described beloaddiition to the Company’s reduced debt in 200Xix@bles sold decreased $235 million in
2001 compared with 2000. Decreased debt levelseduted overall funding needs were generally thalref reduced levels of capital
expenditures on revenue earning equipment.

The Company'’s debt to equity and related satiere as follows:

December 3.

2002 2001

(In thousands

On-balance sheet de $1,551,46: 1,708,68:
Debt to equity 14(% 13<%
Total obligations excluding securitizatio 1,921,90! 2,443,10:
Total obligations to equity excluding securitizaiti 172% 19%
Total obligations including securitizatio 2,232,86! 2,884,48.
Total obligations to equity including securitizat& 201% 234%

Debt to equity consists of the Company’s olaihee sheet debt for the period divided by totalityg Total obligations to equity represents
debt plus the following off-balance sheet fundialijdivided by total equity: (1) receivables sadahd (2) the present value of minimum lease
payments and guaranteed residual values undertopeleases for equipment, discounted at the istaete implicit in the lease. Total
obligations to equity, including securitizationsneists of total obligations, described above, ghespresent value of contingent rentals under
the Company’s securitizations (assuming customeieerall lease payments on securitized vehicles wbatractually due), discounted at the
average interest rate paid to investors in thd,talisdivided by total equity. Off-balance sheétigations with special-purpose entities,
primarily securitizations, were approximately $38illion and $536 million at December 31, 2002 af02, respectively.

All leverage ratios in 2002 were impacted byoa-cash equity charge of $228 million (after-teegorded as of December 31, 2002 in
connection with additional minimum pension liakjiladjustments — see “Pension Informatid@low for additional discussion. Excluding
pension equity charge, all ratios declined in 2882 result of the Company'’s reduced funding na#dbutable to decreases in purchases of
revenue earning equipment. For 2003, the Compatigifzates these ratios to increase as a resuligbeh anticipated capital spending.

The Company patrticipates in an agreementyresided from time to time, to sell with limited recse, trade receivables on a revolving
uncommitted basis. This agreement expires in JO0A2In June 2002, the Company reduced the ameaiahle for sale under its trade
receivable facility from $375 million to $275 mdin as a result of a reduction in overall capitadse The Company sells receivables in order
to fund operations,
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particularly when the cost of such sales is cdsictif’e compared with other means of funding, nlgtatommercial paper. Receivables are
sold first to a bankruptcy-remote special-purpasitye Ryder Receivables Funding LLC (“RRF LLC"ht is included in the Company’s
consolidated financial statements. RRF LLC thets srtain receivables to unrelated commercialiestat a loss, which approximates the
purchasers’ financing cost of issuing its own conuia paper backed by the trade receivables ovepérniod of anticipated collection. The
Company is responsible for servicing receivabléd,dmt has no retained interests. At DecembefB@2 and 2001, the outstanding balance
of receivables sold pursuant to this agreement®@znd $110 million, respectively. Losses on readelie sales associated with this program
were $2 million in 2002, $9 million in 2001 and $diifllion in 2000 and are included in miscellane¢nsome) expense, net. RRF LLC
records estimates of losses under the recourséspmewhich are included in accrued liabilitiesn& no receivables were sold at the end of
2002, no amount of available recourse or recognieedurse obligation existed as of December 312280December 31, 2001, the amount
of available recourse was $14 million and the estéd losses under the recourse obligation attribisteeceivables sold were $1 million. The
decrease in trade receivables sold since Decenih@081 is due to a reduced need for cash as ki oé$ower working capital needs. See
“Receivables” in the Notes to Consolidated Finanstatements for a further discussion on the Corygasale of receivables.

The Company'’s ability to access unsecured ihethie capital markets is linked to both its steortl long-term debt ratings. These ratings
are intended to provide guidance to investors terdaning the credit risk associated with particl@@mpany securities based on current
information obtained by the rating agencies from@ompany or other sources that such agenciesderisibe reliable. Lower ratings
generally result in higher borrowing costs as wslreduced access to capital markets.

The Company’s debt ratings as of DecembeR3@2 were as follows:

Shor- Long-

Term Term
Moody's Investors Servic Pz Baal
Standard & Poc's Ratings Grou A2 BBB
Fitch Ratings F2 BBB+

On December 19, 2001, Moody’s Investor Sercmefirmed the Company’s long-term debt rating ehdnged its long-term debt rating
outlook to negative. The Company’s debt ratingseh@mained unchanged since the first quarter of 28@owngrade of the Company’s
debt below investment grade level would limit then@pany’s ability to issue commercial paper and waoabult in the Company no longer
having the ability to sell trade receivables untheragreement described above or participate Btiegiderivative transactions. As a result,
Company would have to rely on other establishedifumsources described below.

The Company has established an $860 millioba]lrevolving credit facility. The facility is cgmosed of $300 million which matures in
May 2003 and is renewable annually (and is in tleegss of being renewed), and $560 million whichures in May 2006. The primary
purposes of the credit facility are to finance wngkcapital and provide support for the issuanceamfimercial paper. At the Company’s
option, the interest rate on borrowings under tieglit facility is based on LIBOR, prime, federahfis or local equivalent rates. The credit
facility’s annual facility fee ranges from 12.516.0 basis points applied to the total facility$860 million based on the Company’s current
credit ratings. At December 31, 2002, $674 milless available under this global credit facility. Bis amount, $300 million was available
a maturity of less than one year. Foreign borrowiof$68 million were outstanding under the fagitit December 31, 2002. In order to
maintain availability of funding, the global revalg credit facility requires the Company to maintairatio of debt to consolidated tangible
net worth, as defined, of less than or equal tof@@ent. The ratio at December 31, 2002 was 1icepe

In September 1998, the Company filed an $8Dmshelf registration statement with the Setied and Exchange Commission (SEC).
Proceeds from debt issues under the shelf redsiraive been and are expected to
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be used for capital expenditures, debt refinanaimd) general corporate purposes. At December 32, 200 Company had $187 million of
debt securities available for issuance under tédf segistration statement.

As of December 31, 2002 the Company had thewWiing amounts available to fund operations urttieraforementioned facilities:

(In millions)
Global revolving credit facility ($300 limited te@$s than one yee $674
Shelf registration stateme 187
Trade receivables facilii— uncommittec 27k

The Company believes such facilities, alonthwther funding sources, will be sufficient to fuoperations in 2003.
Off-balance Sheet Arrangements

In addition to the financing activities degerl above, the Company executes sale-leasebaskttams with third-party financial
institutions as well as with substantive specialppsge entities (“SPEs”) which facilitate sale-ldzsek transactions with multiple third-party
investors (“vehicle securitizations”). In genersdje-leaseback transactions result in a reduatioevenue earning equipment and debt on the
balance sheet, as proceeds from the sale of revernang equipment are primarily used to repay.déttordingly, sale-leaseback
transactions will result in reduced depreciatiod arterest expense and increased equipment reqgahse. Sale-leaseback transactions
(including vehicle securitizations) are generabgeuted from time to time in order to lower theatatost of funding the Company’s
operations, to diversify the Company’s funding agdifferent classes of investors (e.g. regionakisapension plans, insurance companies,
etc.), and to diversify the Company’s funding amdifégrent types of funding instruments.

The Company did not enter into any sale-leaskelor securitization transactions during the ysated December 31, 2002. Proceeds from
sale-leaseback transactions were $411 million &7@ $nillion in 2001 and 2000, respectively. Under transactions, the vehicles were sold
for approximately their carrying value. The salasieback transaction in 2001 was a vehicle seaifidiz in which the Company sold a
beneficial interest in certain vehicles subjedetses to a separately rated and unconsolidatedeédase trust and subsequently entered into
an operating lease (“program operating lease”) thi¢htrust. A prospectus for the transaction igilerwith the SEC. The Company has
executed other similar vehicle securitization teanti®ns in previous years. The Company retaineidtanest in the vehicle lease trust in the
form of subordinated notes issued at the dateeo$étte. The Company has provided credit enhanceimetite sale in the form of a one-time
up front cash reserve deposit and a pledge ofuberdinated notes, including interest thereon datitianal security for the vehicle
securitization trusts to the extent that paymentien the program operating lease are not madeoddelinquencies and incurred losses under
the program operating lease and related vehicéss@he trust relies on collections from the progoperating lease, sales proceeds from the
disposition of such vehicles and credit enhancesientnake payments to investors. The trust isstilgble for such payments to investors,
who are all independent of the Company. Other tharcredit enhancement noted above, the Comparg/radeguarantee investors’ interests
in the securitization trust. See “Leases” in thed$do Consolidated Financial Statements for daéurtliscussion on the Company’s
securitization transactions.
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The following table summarizes the Companyidiscounted on and offalance sheet contractual cash obligations andngmmtt rentals
December 31, 2002:

2003 2004 2005 2006 2007 Thereaftel Total

(In thousands

Long-term debr $139,76! 165,49( 208,43t 383,45¢ 235,76 347,78 1,480,70.
Capital lease 22,60( 37,96( 9,91 293 — — 70,76:
Total debt 162,36¢ 203,45( 218,35( 383,75: 235,76: 347,78 1,551,46:
Operating lease® 297,96 128,67¢ 75,07¢ 53,91« 41,65( 56,39: 653,67¢

Total contractual cash
obligations 460,33: 332,12¢ 293,42¢ 437,66! 277,41 404,18( 2,205,14
Contingent rental®) 101,89¢ 89,37: 65,80¢ 29,077 6,60¢ 69C 293,44¢
Total $562,23: 421,50( 359,23 466,74. 284,01¢ 404,87( 2,498,59i
| | | | | | ]

(@) The amounts in the previous table are based upemssumption that revenue earning equipment witlai@ on lease for the length of time specifiedigyrespective lease
agreements. No effect has been given to renewaisetiations, contingent rentals or future rate nbhas, except as described below for vehicle sézatitin transactions

(b) Contingent rentals relate to the Compasyehicle securitization transactions. The timimgl @mount of payment of rent by the Company fasrtezed vehicles is dependent on
timing and amount of payments received from the fizmy's customers for use of such vehicles, aslatga by the program operating lease. For purposithis presentation, the
Company has assumed that the full monthly payrnoesetaich vehicle is received from the customer dxadien such payment is due, and that there aréefiaults, prepayments
early termination of leases between the Companyitarmlistomers. Contingent rentals in the tablewabare estimated based upon this assumption. Ti@leamount and timing
of contingent rentals due by the Company may vary that assumed abow

Guarantees

In the ordinary course of business, the Comravides certain guarantees or indemnificatienthird parties as part of certain lease,
financing and sales agreements. Certain guaraateesmdemnifications, whereby the Company may biegently required to make a
payment to a third-party, are required to be dsetbeven if the likelihood of payment is considedote. The Company’s financial
guarantees as of December 31, 2002 consisted &ltbeing:

Maximum exposur Carrying amour

Guarantet of guarante« of liability
(In millions)

Vehicle residual value guarante
Sale and leaseback arrangements — end ofgeamantee&) $20: 19
Finance lease progre 4 1
Used vehicle financin 7 4
Standby letters of crec 15 —
Total $22¢ 24
| |

@) Amounts exclude contingent rentals associated meitldual value guarantees on certain vehicles hlder operating leases for which the guaranteescarelitional upon earl
termination of the lease agreement as a result\wdhicle disposal. The Company’s maximum exposureafly lease termination guarantees was approxétya$184 million, with
$9 million recorded as a liability at December 2D02.
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As more fully described in the “Leases” Naigdonsolidated Financial Statements, the Compasyehtered into transactions for the sale
and operating leaseback of revenue earning equipikea transactions resulted in the Company pragidihe lessors with residual value
guarantees at the end of the lease term. Therdfotiee extent that the sales proceeds from tla diisposition of the assets are lower thar
residual value guarantee, the Company is requiredatke payment for the remaining amount. The Coryipanaximum exposure for such
guarantees, including credit enhancements on ehketuritizations, was approximately $203 milliaith $19 million recorded as a liability
at December 31, 2002.

Under a separate arrangement, the Companyasisiles vehicle residual value guarantees tmdagendent third-party relating to a
customer finance lease program. To the extenthieasales proceeds from the final disposition efahsets are lower than the residual value
guarantee, the Company is required to make payfaettte remaining amount. At December 31, 2002 Gbenpany’s maximum exposure
under this program was approximately $4 millionwdfich $1 million was recorded.

The Company maintains an agreement with agpeddent third-party for the financing of used ehpurchases by its customers. Under
the terms of the agreement, the Company finaneesustomer’s purchase and immediately sells it#signder the finance contract to the
financial institution. The Company provides a gudea on defaulted contracts up to a maximum ofektegnt of the outstanding principal
balances. At the end of 2002, the Company’s maxirayposure under the guarantee was approximatefyiign. The recorded liability
under this guarantee at December 31, 2002 was drmi

At December 31, 2002, the Company had outstgridtters of credit that primarily guarantee wvais insurance activities. Certain of these
letters of credit guarantee insurance activitis®eisted with insurance claim liabilities transéerin conjunction with the sale of certain
businesses reported as discontinued operationguopis years. To date, such insurance claimsesepting per claim deductibles payable
under third-party insurance policies, have beed pgithe companies that assumed such liabilitiesvéver, if all or a portion of such
assumed claims are unable to be paid, the thiny-p@surers may have recourse against certaineobthistanding letters of credit provided by
the Company in order to satisfy the unpaid claimduttible. No liability has been recorded by thenpany for its guarantee of such claims,
however, the total assumed liabilities in which @@mpany guarantees payment was estimated to bexapately $15 million at December
31, 2002.

Pension Information

As of December 31, 2002, the Company recoededn-cash equity charge of $228 million (after}taxconnection with the accrual of an
additional minimum pension liability. The equityariye reflects the under-funded status of the Cogipaualified pension plans (primarily
U.S. qualified plan) resulting from declines in tharket value of equity securities and declindsimy-term interest rates. Although this non-
cash charge impacts reported leverage ratioses dot affect the Company’s compliance with exgsfinancial debt covenants.

The funded status of the Company’s pensionspisidependent upon many factors, including retominvested assets and the level of
market interest rates. While the Company is nadllggequired to make a contribution to fund itsSUpension plan until September 2004, it
reviews pension assumptions regularly and may tiora to time make contributions to its pension plarhe Company made pension
contributions of $26 million to global pension ptain 2002. The Company estimates the present wdlite required pension plan
contributions over the next 5 years to be approiefgeb140 million for the U.S. pension plan, itsnpary plan.

Market Risk

In the normal course of business, the Comjmeyposed to fluctuations in interest rates, fpmexchange rates and fuel prices. The
Company manages such exposures in several walgjiimg, in certain circumstances, the use of aetpf derivative financial instruments
when deemed prudent. The Company does not entelevdraged derivative financial transactions @& derivative financial instruments for
trading purposes.

Exposure to market risk for changes in interates relates primarily to debt obligations. Tmmpany’s interest rate risk management
program objective is to limit the impact of intereste changes on earnings and cash flows andvr loverall borrowing costs. The Comp:i
manages its exposure to interest rate risk throliglproportion of fixed rate and variable rate dalihe total debt portfolio. From time to
time, the Company also uses
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interest rate swap and cap agreements to mandgedsate and variable rate exposure and to batsgch the repricing of its debt
instruments to that of its portfolio of assets. S&aancial Instruments and Risk Management” Not€bnsolidated Financial Statements for
further discussion on outstanding interest ratepsavad cap agreements at December 31, 2002.

At December 31, 2002, the Company had $87Bomibf fixed rate debt (excluding capital leasedth a weighted-average interest rate of
6.7 percent and a fair value of $964 million, imthg the effects of interest rate swaps. A hypathefl0 percent decrease or increase in the
December 31, 2002 market interest rates would itngpacfair value of the Company’s fixed rate dep@ipproximately $18 million. At
December 31, 2001, the Company had $1.2 billiciixefl rate debt (excluding capital leases) witheighted-average interest rate of
6.4 percent and a fair value of $1.2 billion. A bfpetical 10 percent decrease or increase in tleefeer 31, 2001 market interest rates
would impact the fair value of the Company’s fixede debt by approximately $17 million. The Compastimates the fair value of
derivatives based on dealer quotations.

At December 31, 2002, the Company had $60Bomibf variable-rate debt, including the effecfdrderest rate swaps, which effectively
changed $322 million of fixed rate debt instrumenith a weighted-average interest rate of 6.7 perteLIBOR based floating rate debt at a
current weighted-average interest rate of 3.0 per€hanges in the fair value of the interest sataps are offset by changes in the fair value
of the debt instruments and no net gain or lossdegnized in earnings. The fair value of the iesérate swap agreements at December 31,
2002 totaled $24 million. As of December 31, 200&, Company had $459 million of variable-rate deith a weighted-average interest rate
of 3.3 percent. Interest expense under the majofithese arrangements are based on LIBOR. The @uwynqurrently estimates that a
hypothetical 10 percent increase in market intawgsts would impact pre-tax income by $2 million.

Exposure to market risk for changes in foregohange rates relates primarily to foreign openat buying, selling and financing in
currencies other than local currencies and to éngying value of net investments in foreign sulemidis. The Company manages its exposure
to foreign exchange rate risk related to foreigarafions’ buying, selling and financing in curreexcbther than local currencies by naturally
offsetting assets and liabilities not denominatetbcal currencies. The Company also uses foreigrency option contracts and forward
agreements from time to time to hedge foreign ecwydransactional exposure.

The Company does not generally hedge thelatdms exposure related to its net investment neiffn subsidiaries, since the Company
generally has no near-term intent to repatriatel$unom such subsidiaries. Based on the overadll lefitransactions denominated in other
than local currencies, the lack of transactionsvbeh the Company and its foreign subsidiaries hadevel of net investment in foreign
subsidiaries, the exposure to market risk for ckang foreign exchange rates is not consideredriahtAt December 31, 2002, the Company
had a $78 million cross-currency swap outstandsgguo hedge its investment in a foreign subsidiary

Exposure to market risk for fluctuations irlfprices relates to a portion of the Company’sisercontracts for which the cost of fuel is
integral to service delivery and the service casttdmes not have a mechanism to adjust for incsgasieiel prices. As of December 31, 2002,
the Company had various fuel purchase arrangenreptace to ensure delivery of fuel at market raethe event of fuel shortages. None of
the Company’s current fuel purchase arrangementsdi price of fuel to be purchased and as suclCtmpany is exposed to fluctuations in
fuel prices. Increases and decreases in the piriteeloare generally passed on to customers and baly a minor effect on profitability. The
Company believes the exposure to fuel price fludaa would not materially impact the Company’sulesof operations, cash flows or
financial position.

ENVIRONMENTAL MATTERS

The operations of the Company involve stoangd dispensing petroleum products, primarily diésel, regulated under environmental
protection laws. These laws require the Compargfitoinate or mitigate the effect of such substarmethe environment. In response to tt
requirements, the Company has upgraded operatiilgiés and implemented various programs to dea@ct minimize contamination.
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Capital expenditures related to these progratased approximately $1 million, $2 million and illion in 2002, 2001 and 2000,
respectively. The Company incurred environmentakeses of $10 million, $7 million and $5 million2002, 2001 and 2000, respectively,
which included remediation costs as well as nomaelirring expenses, such as licensing, testingraste disposal fees. The increase in
environmental expense in 2002 and 2001 reflectedntipact of lower claim recoveries compared with phior year. Based on current
circumstances and the present standards imposgaveaynment regulations, environmental expenseslémai increase materially from 20
levels in the near term.

The ultimate cost of the Company’s environraélbilities cannot presently be projected widrtainty due to the presence of several
unknown factors, primarily the level of contamiiati the effectiveness of selected remediation nusthihve stage of management’s
investigation at individual sites and the recovéitgtof such costs from third parties. Based ujimiormation presently available,
management believes that the ultimate dispositfdhese matters, although potentially materiah itesults of operations in any single year,
will not have a material adverse effect on the Canys financial condition or liquidity. See “Envinmental Matters” in the Notes to
Consolidated Financial Statements for further disn.

ACCOUNTING MATTERS
Critical Accounting Estimates

The preparation of financial statements infeanity with U.S. GAAP requires management to makémates and assumptions. The
Company’s significant accounting policies are diésct in the Notes to the Consolidated Financialedtents. Certain of these policies
require the application of management’s most difficsubjective or complex judgments, often assaliteof the need to make estimates about
the effect of matters that are inherently uncert@ilrese estimates and assumptions are based oridakexperience, changes in the business
environment and other factors that managementJgslito be reasonable under the circumstances.r&iffestimates that could have been
applied in the current period or changes in th@anting estimates that are reasonably likely, esult in a material impact on the Company’
financial condition and operating results in therent and future periods. Management periodicalyaws the development, selection and
disclosure of these critical accounting estimatith the Company’s Audit Committee.

The following discussion, which should be r@adonjunction with the descriptions in the NotesConsolidated Financial Statements, is
furnished for additional insight into certain acoting estimates that management considers to tieatri

Depreciation and Residual Value Guarante&se Company periodically reviews and adjusts tisedual values and useful lives of
revenue earning equipment of its FMS business segasedescribed in “Summary of Significant AccongtPolicies — Revenue Earning
Equipment, Operating Property and Equipment and&sgtion” and “Residual Value Guarantees” in thad$ to the Consolidated Financial
Statements. Reductions in residual values — thee @i which the Company ultimately expects to diepaf revenue earning equipment — or
useful lives will result in an increase in depréioia expense over the life of the equipment. Then@Gany reviews residual values and useful
lives of revenue earning equipment on an annuas lmesnore often if deemed necessary for specificigs of revenue earning equipment.
Reviews are performed based on vehicle class, giynsubcategories of trucks, tractors and traibsrsveight and usage. The Company
considers such factors as current and expecterefatarket price trends on used vehicles, expedtedflvehicles included in the fleet and
extent of alternative uses for leased vehicles (emgal fleet, SCS and DCC applications). In #8neates, the Company also makes certain
assumptions in establishing residual values wisipeet to future market price trends and the expaeteovery of the existing weak used tri
market. As a result, future depreciation expengesrare subject to change based upon changessinfietors. Based on the mix of revenue
earning equipment at December 31, 2002, a 10 pedeenease in expected vehicle residual valuesdiioatease depreciation expense in
2003 by approximately $52 million.

The Company also leases vehicles under opgrigase agreements. Certain of these agreemaenitsrcbmited guarantees for a portion of
the residual values of the equipment. Resultsef¢views described above for owned equipmentlaceagplied to equipment under
operating lease. The amount of residual value guees
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expected to be paid is recognized as rent expergsetite expected remaining term of the lease. Atelber 31, 2002, total liabilities for
residual value guarantees of $28 million were idelliin accrued expenses (for those payable irthassone year) and in other non-current
liabilities. While management believes that the ants are adequate, changes to management’s egtiofatsidual value guarantees may
occur due to changes in the market for used vedithe condition of the vehicles at the end ofi#fase and inherent limitations in the
estimation process. Based on the existing mix bfoles under operating lease agreements at Dece3ibh@002, a 10 percent decrease in
expected vehicle residual values would increaseengmense in 2003 by approximately $6 million.

Pension PlansThe Company applies actuarial methods to deterthim@nnual net periodic pension expense and pepkoriabilities
on an annual basis. Each December, the Compargws\actual experience compared with the more sigmf assumptions used and makes
adjustments to the assumptions, if warranted. tardening its annual estimate of net periodic pengiost, the Company is required to make
an evaluation of critical factors such as discoat#, expected long-term rate of return and expdaease in compensation levels. Discount
rates are based upon an expected benefit paymenatisoth analysis and the equivalent average ymidhigh quality corporate fixed income
investments. Long-term rate of return assumptisasased on actuarial review of the Company’s adkmtation strategy and long-term
expected asset returns. The rate of increase ipeonsation levels is reviewed with the actuarieethagon salary experience.

Accounting guidance applicable to pension pldoes not require immediate recognition of theatf of a deviation between actual and
assumed experience or the revision of an estirmais.approach allows the favorable and unfavorefflects that fall within an acceptable
range to be netted. Although this netting occutside the basic financial statements, disclosutb@®het amount is presented as an
unrecognized gain or loss in the Notes to Constditi&inancial Statements. The Company currenthyahasnrecognized loss of $404 millis
of which a portion will be amortized into earnirig2003. The effect on years beyond 2003 will debgubstantially upon the actual
experience of the plans.

Disclosure of the significant assumptions useariving at the 2002 net pension expense isgried in the “Employee Benefit Plans”
Note to Consolidated Financial Statements. A sieitgianalysis of projected 2003 net periodic penséxpense to changes in key underly
assumptions for the Company’s primary plan, the. gedision plan, is presented below.

Impact on 2003 Ne

Assumed Rat Change Pension Expens

Discount rate 6.5(% +/-0.25% -/+ $5 million
Expected longerm rate of return ¢

asset: 8.75% +/-0.25% -/+ $2 million
Rate of increase in compensation

levels 5.0(% +/ - 0.5(% +/ - $1 million

Self-Insurance Reservadanagement uses a variety of statistical and aiefuaethods that are widely used and acceptedeingurance
industry to estimate amounts for claims that haaenlreported but not paid and claims incurred buteported. In applying these methods
and assessing their results, management consigehdactors as frequency and severity of clainanptidevelopment and payment patterns
and changes in the nature of the Company’s busiaessng other factors. Such factors are analyzeddoh of the Company’s business
segments. On an annual basis, third-party actupeigerm a separate analysis of the Company’sissifrance reserves for reasonableness.
The Company’s estimates may be impacted by sutbrfaas increases in the market price for medealices, unpredictability of the size of
jury awards and limitations inherent in the estioraprocess. While management believes tha-insurance reserves are adequate, there can
be no assurance that changes to management’s &stimay not occur. Based on self-insurance resat@scember 31, 2002, a 5 percent
adverse change in actuarial claim loss estimatesdincrease operating expense in 2003 by apprdrigpn&10 million.
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Goodwill ImpairmentThe Company assesses goodwill for impairment, asrideed in “Summary of Significant Accounting Padis —
Goodwill and Other Intangible Assets” Note to Cditaied Financial Statements, on an annual bagisooe often if deemed necessary. To
determine whether goodwill impairment indicatorgssexhe Company is required to assess the fairevaf the reporting unit and compare |
the carrying value. A reporting unit is a componeinan operating segment for which discrete finahiciformation is available and
management regularly reviews its operating perfoceaThe Compang’valuation of fair value for each reporting usitietermined based
a discounted future cash flow model. Estimatesifre cash flows are dependent on management’sl&dges and experience about past and
current events and assumptions about conditicaiects to exist. These assumptions are basedhomber of factors including future
operating performance, economic conditions andastmanagement expects to take. While managemkexdmits estimates of future cash
flows are reasonable, there can be no assuranica tlederioration in economic conditions or advetsanges to expectations of future
performance will not occur, resulting in a goodwifipairment loss. At December 31, 2002, the tatabant of goodwill was $151 million.

Income TaxesThe Company records a valuation allowance for defeincome tax assets to reduce such assets taésr@pected to be
realized. In determining the required level of Waduation allowance, the Company considers wheathemore likely than not that all or soi
portion of deferred tax assets will not be realiZEtis assessment is based on management’s expestas to whether sufficient taxable
income of an appropriate character will be realia@tin tax carryback and carryforward periods. @dadhe Company change its estimate of
the amount of its deferred tax assets that it wbel@ble to realize, an adjustment to the valualtmwance would result in an increase or
decrease to provision for income taxes in the plesicch a change in estimate was made. At Decenih@082, the deferred tax valuation
allowance principally attributed to foreign tax $osarryforwards in the SCS business segment was§ilidn.

Recent Accounting Pronouncements

In June 2001, the FASB issued SFAS No. 148ctinting for Asset Retirement Obligations,” whielguires entities to record the fair
value of a liability for an asset retirement obtiga in the period in which it incurs a legal oladigpn associated with the retirement of tangible
long-lived assets that result from the acquisitmmstruction, development and/or normal use ofdsets. When the liability is initially
recorded, the Company is required to capitalizesd oy increasing the carrying amount of the relddag-lived asset. Over time, the liability
is accreted to its present value each period, landdpitalized cost is depreciated over the usigdudf the related asset. SFAS No. 143 is
effective for fiscal years beginning after June 2802 and will be adopted by the Company effeclaeuary 1, 2003. The Company believes
the adoption of SFAS No. 143 will not have a siguaiht impact on its results of operations, castvdlor financial position.

In July 2002, the FASB issued SFAS No. 146;¢dunting for Costs Associated with Exit or Disfdobetivities.” The standard requires
companies to recognize costs associated with iexiu@ing restructuring) or disposal activitiedait value when they are incurred rather tl
at the date of a commitment to an exit or disppkai under current practice. Costs covered bytdredsrd include certain contract
termination costs, certain employee terminatiorefieshand other costs to consolidate or closeifssland relocate employees that are
associated with an exit activity or disposal ofgdived assets. The new requirements are effeptiwspectively for exit or disposal activities
initiated after December 31, 2002 and will be addpiy the Company effective January 1, 2003. Tloptah of SFAS No. 146 is expectec
impact the timing of recognition of costs assoalatdth future exit and disposal activities.

In November 2002, the FASB issued Financitdrpretation (“FIN”) No. 45, “Guarantor’'s AccoungrDisclosure Requirements for
Guarantees, Including Indirect Guarantees of Iretlidss of Others.” FIN No. 45 clarifies that a gnéor is required to recognize, at the
inception of a guarantee, a liability for the faalue of the obligation undertaken in issuing thargntee. The initial recognition and initial
measurement provisions of FIN No. 45 are applicabla prospective basis to guarantees issued aifietbdfter December 31, 2002. The
disclosure requirements of FIN No. 45 are appliedbt financial statements of interim or annualiges ending after December 15, 2002,
which is included in the “Guarantees” Note to Cdiasded Financial Statements.
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In December 2002, the FASB issued SFAS No, 1&ounting for Stock-Based Compensatibransition and Disclosure, an amendrr
of FASB Statement No. 123.” This Statement amenelthaus of transition for a voluntary change toftievalue method of accounting for
stockbased employee compensation. In addition, thigBtamt amends the disclosure requirements of Statddze 123 to require promine
disclosures in both annual and interim financiatesnents. Certain of the disclosure modificatiamsraquired for fiscal years ending after
December 15, 2002 and are included in the Not&otesolidated Financial Statements.

In January 2003, the FASB issued FIN No. 45risolidation of Variable Interest Entities” thatablishes accounting guidance for
identifying variable interest entities (VIES), inding special-purpose entities, and when to incthéeassets, liabilities, noncontrolling
interests and results of activities of VIEs in aeeprise’s consolidated financial statements. RbN 46 requires consolidation of VIEs if the
primary beneficiary has a variable interest (or boration of variable interests) that will absortmajority of the entitys expected losses if tl
they occur, receive a majority of the entity’s exteel residual returns if they occur, or both. Thegrise consolidating the VIE is the
primary beneficiary of that entity. FIN No. 46 wilk effective immediately for variable interestd/ifcs created after January 31, 2003. For a
variable interest in a VIE created before Febrdarg003, the recognition provisions of FIN No. 4@l apply (other than the required
disclosures prior to the effective date) to thditgms of the interim period beginning after Jurie 2003.

The Company expects, as a result of the imgigognition provisions of FIN No. 46, to consalid three VIEs effective July 1, 2003. Th
VIEs resulted from sale-leaseback transactiongediato in previous years — see “Off-balance SWesingements” for further discussion
on these transactions. The carrying value of teetasand liabilities as of December 31, 2002 latted to these unconsolidated VIEs was
approximately $519 million and $461 million, respreely. The Company’s maximum exposure to losHetember 31, 2002, as a result of
its involvement in these VIEs is approximately $f#lion.

For further details regarding the above reaesbunting pronouncements, see “Summary of SgarifiAccounting Policies — Recent
Accounting Pronouncements” in the Notes to Constdid Financial Statements.

Other Accounting Matters

In January 2001, the Company revised its vacqtolicy in the U.S. Starting January 1, 2001 ptyees earn vacation based on the
calendar year rather than their anniversary dadelitdnally, unused earned vacation may not baedforward into the next calendar year.
At December 31, 2000, the Company’s vacation atéondJ.S. employees was approximately $22 millids.a result of the policy change,
the balance was approximately $3 million at Deceanie 2001 and represents vacation accrual fof@ala and union employees where
local law or contractual terms did not permit tldegption of the revised policy.

FORWARD-LOOKING STATEMENTS

This Annual Report contains “forward-lookingtements” within the meaning of the Private SemsiLitigation Reform Act of 1995.
These statements are based on the Company’s cplamistand expectations and involve risks and taicgies that may cause actual results
to differ materially from the forward-looking statents. Generally, the words “believe,” “expectfiténd,” “estimate,” “anticipate,” “will,”
“may” and similar expressions identify forward-ldng statements.

Important factors that could cause such difiees include, among others: general economic tonsglin the U.S. and worldwide; the
market for the Company’s used equipment; the highinpetitive environment applicable to the Comparpgerations (including competiti
in supply chain solutions from other logistics canigs as well as from air cargo, shippers, railscati motor carriers and competition in
service leasing and commercial rental from comapieviding similar services as well as truck anadldr manufacturers that provide leas
extended warranty maintenance, rental and othespiatation services); greater than expected exgesssociated with the Company’s
activities (including increased cost of fuel, figigind transportation) or personnel needs; aviéitlabi equipment; adverse changes in debt
ratings; changes in accounting assumptions; changestomers’ business environments (or the Iésssignificant customer) or changes in
government regulations.
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The risks included here are not exhaustivav Ngk factors emerge from time to time and it @ possible for management to predict all
such risk factors or to assess the impact of sig&Hfactors on the Comparg/business. Accordingly, the Company undertakeshtigation tc
publicly update or revise any forward-looking staénts, whether as a result of new information,reievents or otherwise.
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ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
The information required by ITEM 7A is inclulen ITEM 7 (pages 33 through 34) of PART Il ofghieport.
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INDEPENDENT AUDITORS’ REPORT

THE BOARD OF DIRECTORS AND SHAREHOLDERS OF
RYDER SYSTEM, INC.:

We have audited the consolidated financiakstants of Ryder System, Inc. and subsidiariesteilin the accompanying index. In
connection with our audits of the consolidatedriitial statements, we also have audited the corasetidinancial statement schedule liste
the accompanying index. These consolidated findstaéements and the consolidated financial statésehedule are the responsibility of
Company’s management. Our responsibility is to egpran opinion on these consolidated financiatistanhts and consolidated financial
statement schedule based on our audits.

We conducted our audits in accordance withteugdstandards generally accepted in the UnitedeStof America. Those standards require
that we plan and perform the audit to obtain reabtnassurance about whether the financial statsnaea free of material misstatement. An
audit includes examining, on a test basis, evidesnpporting the amounts and disclosures in then6igh statements. An audit also includes
assessing the accounting principles used and &ignifestimates made by management, as well asairgj the overall financial statement
presentation. We believe that our audits providesaonable basis for our opinion.

In our opinion, the consolidated financialtstaents referred to above present fairly, in altarial respects, the financial position of Ryder
System, Inc. and subsidiaries as of December 312 26d 2001, and the results of their operatioustiagir cash flows for each of the year:
the three-year period ended December 31, 200nfoanity with accounting principles generally apta in the United States of America.
Also in our opinion, the related consolidated ficiahstatement schedule, when considered in relatidhe basic consolidated financial
statements taken as a whole, presents fairly) imaterial respects, the information set forth d¢iver

As discussed in the notes to the consolidiétedicial statements, the Company changed its ndethaccounting for goodwill and other
intangible assets in 2002.

/sl KPMG LLP

Miami, Florida
February 6, 2003
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Ryder System, Inc. and Subsidiaries
Consolidated Statements of Earnings

Years ended December

2002 2001 2000

(In thousands, except per share amot

Revenue $4,776,26! 5,006,12. 5,336,79:
Operating expens 1,949,38. 2,132,501 2,324,43.
Salaries and employ-related cost 1,268,70. 1,212,18 1,226,55
Freight under management expe 414,36 436,411 506,70¢
Depreciation expens 552,49: 545,48! 580,35t
Gains on vehicle sales, r (14,227 (11,969 (19,309
Equipment rente 343,53: 427,02: 373,15
Interest expens 91,71¢ 118,54¢ 154,00¢
Miscellaneous (income) expense, (9,80¢) (1,339 7,54z
Restructuring and other charges, 4,21¢ 116,56« 42,01«
4,600,38: 4,975,41 5,195,47.

Earnings before income taxes and cumulative
effect of change in accounting princij 175,88: 30,70¢ 141,32:
Provision for income taxe 63,31¢ 12,02¢ 52,28¢

Earnings before cumulative effect of change in
accounting principle 112,56! 18,67¢ 89,03:
Cumulative effect of change in accounting princ (18,899 — —
Net earningt $ 93,66¢ 18,67¢ 89,03:
] ] ]

Earnings per common she— Basic:
Before cumulative effect of change in

accounting principle $ 1.8t 0.31 1.4¢

Cumulative effect of change in accounting
principle (0.31) — —
Net earningt $ 1.52 0.31 1.4¢
] ] ]

Earnings per common she— Diluted:
Before cumulative effect of change in

accounting principle $ 1.8C 0.31 1.4¢

Cumulative effect of change in accounting
principle (0.30 — —
Net earningt $ 1.5C 0.31 1.4¢
] ] ]

See accompanying notes to consolidated financédstents.
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Ryder System, Inc. and Subsidiaries
Consolidated Balance Sheets

December 3:

2002 2001

Assets:
Current asset:
Cash and cash equivale
Receivables, n¢
Inventories
Tires in service
Prepaid expenses and other current a

Total current asse
Revenue earning equipment, |
Operating property and equipment,
Direct financing leases and other as:
Intangible assets and deferred chai

Total asset

Liabilities and Shareholde Equity:
Current liabilities:
Current portion of lon-term debt
Accounts payabl
Accrued expense

Total current liabilities
Long-term debt

Other noi-current liabilities
Deferred income taxe

Total liabilities

Shareholder equity:
Preferred stock of no par value per share — aiztba, 3,800,917; none
outstanding December 31, 2002 or 2!
Common stock of $0.50 par value per share — aizi, 400,000,00C
outstanding, 200— 62,440,937; 200— 60,809,62¢
Retained earning
Deferred compensatic

Accumulated other comprehensive |

Total shareholde’ equity

Total liabilities and sharehold’ equity

See accompanying notes to consolidated financédstents.
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(In thousands, except share amou

$ 104,23 117,86¢
640,30 557,73
59,10« 65,36¢
131,56¢ 131,06¢
88,95: 111,88«
1,024,17, 983,91
2,497,61. 2,479,11.
530,87 566,88
531,76( 705,95t
182,56( 191,29:
$4,766,98; 4,927,16.
| |
$ 162,36 317,08
277,00 255,92
422,70 445,39:
862,07 1,018,40:
1,389,09! 1,391,59
473,87 283,34°
933,71 1,003,14!
3,658,76 3,696,49;
575,50 537,55
806,76 750,23
(3,429) (5,304)
(270,62 (51,81%)
1,108,21! 1,230,66!
$4,766,98; 4,927,16:
| |




Ryder System, Inc. and Subsidiaries
Consolidated Statements of Cash Flows

Cash flows from operating activitie
Net earning:
Cumulative effect of change in accounting princi
Depreciation expens
Gains on vehicle sales, r
Amortization expense and other I-cash charges, n
Deferred income tax expense (bene
Changes in operating assets and liabilities, net of
acquisitions and dispositior
(Decrease) increase in aggregate balance of trade
receivables sol
Receivable:
Inventories
Prepaid expenses and other as
Accounts payabl
Accrued expenses and other -current liabilities

Net cash provided by operating activit

Cash flows from financing activitie
Net change in commercial paper borrowii
Debt proceed
Debt repaid, including capital lease obligatit
Dividends on common stoc
Common stock issue

Net cash used in financing activit

Cash flows from investing activitie
Purchases of property and revenue earning equig
Sales of property and revenue earning equipi
Sale and leaseback of revenue earning equip
Acquisitions, net of cash acquir
Collections on direct finance leas
Proceeds from sale of busine
Other, ne

Net cash (used in) provided by investing aiitis

(Decrease) increase in cash and cash equivz
Cash and cash equivalents at Janue

Cash and cash equivalents at Decembe

See accompanying notes to consolidated financédstents.
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Years ended December

2002 2001 2000
(In thousands

$ 93,66¢ 18,67¢ 89,03:
18,89¢ — —
552,49: 545,48! 580,35t
(14,229 (11,969 (19,307
8,71: 90,91 32,92°
52,61¢ (1,889 73,23¢
(110,000 (235,000) 270,00(
35,04¢ 78,04( 57,25(
6,26: 12,44¢ (7,809
5,797 17,18¢ (73,299
22,78¢ (136,210 48,06¢
(39,269 (68,97 (34,920)
632,78 308,70: 1,015,53
(92,500) (261,732 109,31
185,31¢ 381,90: 121,02
(360,35 (413,46} (565,42
(37,13) (36,249 (35,779
35,17 9,84% 7,25k
(269,509 (319,699 (363,599
(600,307 (656,59°) (1,288,78)
152,68! 175,13« 229,90t
— 410,73¢ 372,95:
- - (28,127
66,48¢ 66,20 67,46
— 14,11: —
4,21¢ (2,700 3,631
(376,909 6,892 (642,95
(13,629 (4,104 8,971
117,86t 121,97( 112,99:
$ 104,23 117,86¢ 121,97(
— — —




Ryder System, Inc. and Subsidiaries
Consolidated Statements of Shareholders’ Equity

Accumulated Othe
Comprehensive Los

Currency Minimum
Preferrec  Common  Retainec Deferred Translatior Pensior Unrealized
Stock Stock Earnings Compensatiol Adjustments Liability Loss

Total

(Dollars in thousands, except share amot

Balance at January 1, 20 $— 513,08! 714,54 — (22,727 — — 1,204,90
Components of comprehensive incot
Net earningt — — 89,03 — — — — 89,03:
Foreign currency translation adjustme — — — — (12,98¢) — — (12,98¢)
Total comprehensive incon 76,04¢
Common stock dividends declared — $0.60
per share — — (35,779 — — — — (35,779
Common stock issued under employee stc
option and stock purchase plans (649,52
shares — 10,957 — (4,315 — — — 6,642
Tax benefit from employee stock optic — 392 — — — — — 392
Amortization of restricted stoc — — — 497 — — — 497
Balance at December 31, 2C — 524,43. 767,80: (3,819 (35,709 — — 1,252,70i
Components of comprehensive incot
Net earningt — — 18,67¢ — — — — 18,67¢
Foreign currency translation adjustme — — — — (14,867) — — (14,867)
Additional minimum pension liability
adjustment, net of ta — — — — — (1,245 — (1,245
Total comprehensive incon 2,571
Common stock dividends declared — $0.60
per share — — (36,24 — — — — (36,24%)
Common stock issued under employee stc
option and stock purchase plans (779,91
shares)’ — 12,44« — (2,825 — — — 9,61¢
Tax benefit from employee stock optic — 68C — — — — — 68C
Amortization of restricted stoc — — — 1,33¢ — — — 1,33¢
Balance at December 31, 2C — 537,55t 750,23: (5,309 (50,570) (1,245 — 1,230,66!
Components of comprehensive lo
Net earningt — — 93,66¢ — — — — 93,66¢
Foreign currency translation adjustme — — — — 9,25tk — — 9,25¢
Additional minimum pension liability
adjustment, net of ta — — — — — (227,57)) — (227,577
Unrealized loss related to derivatives
accounted for as hedg — — — — — — (499 (493)
Total comprehensive lo: (125,149
Common stock dividends declared — $0.6
per share — — (37,13)) — — — — (37,13
Common stock issued under employee stock
option and stock purchase plans (1,667,127
shares)’ — 34,67¢ — 497 — — — 35,17:
Tax benefit from employee stock optic — 3,272 — — — — — 3,27z
Amortization of restricted stoc — — — 1,38¢ — — — 1,38¢
Balance at December 31, 2C $— 575,50! 806,76: (3,429 (41,319 (228,81 (493 1,108,21!
| & | | I | | ]

Net of common stock purchased from employees sikggatock options and forfeitures of restricteatktgrants



See accompanying notes to consolidated financgtstents.
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Ryder System, Inc. and Subsidiaries
Notes to Consolidated Financial Statements

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Consolidation

The consolidated financial statements inclilndeaccounts of Ryder System, Inc. and its subsédigthe “Company”). All significant
intercompany accounts and transactions have baaimated.

Use of Estimates

The preparation of financial statements infeanity with accounting principles generally acaeghin the United States of America requ
management to make estimates and assumptiondfizitthe amounts reported in the financial stateisiand accompanying notes. Actual
results could differ from those estimates.

Cash Equivalents

All investments in highly liquid debt instrums with maturities of three months or less atdaes of purchase are classified as cash
equivalents.

Revenue Recognition

The Company recognizes revenue when persuasgigience of an arrangement exists, delivery hasroed, the revenue amount is fixec
determinable and collectibility is probable. Opergtiease and rental revenue is recognized ora@hbtrline basis as vehicles are used over
the terms of the related agreements. Lease anal egreements do not provide for scheduled remeases or escalations over the lease term.
However, these lease agreements allow for rategasalmased upon changes in the Consumer Price (@Rx Lease and rental agreements
also provide for a fixed time charge plus a fixed-mile charge. The fixed time charge, the fixedipéde charge and the changes in rates
attributed to changes in the CPI are consideretragent rentals and recognized in earnings as abteuDirect financing lease revenue is
recognized using the interest method over the teiffitise lease agreements. Fuel services revemeeagnized when fuel is delivered to
customers. Revenue from Supply Chain Solutions §%M8 Dedicated Contract Carriage (DCC) contracte¢ognized as services are
provided at billing rates specified in the undertycontracts.

Allowance for Doubtful Accounts

Provisions for losses on customer receivadlegenerally determined according to the ageefabeivables. The allowance is maintained
at a level deemed appropriate based on loss erperand other factors affecting collectibility. Acmts are charged against the allowanc:
doubtful accounts when determined to be uncolléxtib

Inventories

Inventories, which consist primarily of fuétes and vehicle parts, are valued using the lafeost (specific identification or average
cost) or market.

Tires in Service

The Company allocates a portion of the actjoiscosts of revenue earning equipment to tiresenvice and amortizes such tire costs to
expense over the lives of the vehicles and equipriiér cost of replacement tires and tire repaigseapensed as incurred.

Revenue Earning Equipment, Operating Property and Huipment and Depreciation

Revenue earning equipment, principally velsicknd operating property and equipment are stdtedst. Revenue earning equipment and
operating property and equipment under capitakleas stated at the lower of the present valueimhmm lease payments or fair value.
Vehicle repairs and maintenance that extend theolifincrease the value of a vehicle are capitdliadereas ordinary maintenance and
repairs are expensed as incurred. Direct developousits incurred in connection with developing braining internal use software are
capitalized. Costs incurred during the prelimingrgject stage, as well as maintenance and tranosts are expensed as incurred.
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Provision for depreciation is computed usimg $traight-line method on all depreciable asgataual straight-line depreciation rates range
from 10 to 33 percent for revenue earning equippzbtto 10 percent for buildings and improvemeamtd 10 to 3%ercent for machinery ai
equipment. The Company periodically reviews andisidjthe residual values and useful lives of regararning equipment based on current
and expected operating trends and projected réddizalues. Gains on operating property and equipisees are reflected in miscellaneous
(income) expense, net.

The Company routinely disposes of revenueiegmquipment as part of its business. Revenuerepaguipment held for sale is stated at
the lower of carrying amount or fair value lesstsds sell. Adjustments to the carrying value ofeds are reported as depreciation expense.
The Company stratifies its revenue earning equipiitebe disposed of by vehicle type (tractors, ksjdrailers), weight class, age and other
characteristics, as relevant, and creates clagsdsitar assets for analysis purposes. Fair vauketermined based upon recent market prices
for sales of each class of similar assets and kebandition. The net carrying value for revenumaay equipment held for sale attributed to
the Fleet Management Solutions (FMS) business segwees $31 million and $45 million in 2002 and 206dspectively.

Goodwill and Other Intangible Assets

In June 2001, the Financial Accounting Stadsi@oard (FASB) issued Statement of Financial Aatiog Standards (SFAS) No. 142,
“Goodwill and Other Intangible Assets,” which reags that goodwill and intangible assets with ingiédi useful lives no longer be amortized,
but rather, be tested for impairment at least alnuBFAS No. 142 also requires that intangiblestssvith definite useful lives be amortized
over their respective estimated useful lives tirtbstimated residual values. The Company adoptegtovisions of SFAS No. 142 effective
January 1, 2002 and discontinued the amortizati@goodwill and intangible assets with indefiniteetid lives. Actual results of operations
2002 and restated results of operations for 20012800, had the Company applied the momartization provisions of SFAS No. 142, wer
follows:

December 3.

2002 2001 2000

(In thousands

Net earnings, as report $93,66¢ 18,67¢ 89,03:

Add: Goodwill and intangible amortization, net
tax — 11,61¢ 10,42¢
Adjusted net earning $93,66¢ 30,29¢ 99,46!
| | |

Basic earnings per share

Net earnings, as report $ 1.5z 0.31 1.4¢

Add: Goodwill and intangible amortization, net
tax — 0.1¢ 0.1¢
Adjusted net earninc $ 1.5z 0.5C 1.67
| | |

Diluted earnings per share:

Net earnings, as report $ 1.5C 0.31 1.4¢

Add: Goodwill and intangible amortization, net
tax — 0.1¢ 0.17
Adjusted net earninc $ 1.5C 0.5C 1.6€
| | |

SFAS No. 142 also required the Company togperfan assessment of whether there was an indicidi# the remaining recorded
goodwill was impaired as of January 1, 2002. Thi®ived a twostep transitional impairment test. The first stéthe transitional impairme
test required the Company, within the first six iignof 2002, to determine the fair value of eagoréng unit, as defined, and compare it to
the reporting unit’s carrying amount. The Compastyneated the fair value of its reporting units @sitiscounted cash flows. To the extent
that a reporting unit’s carrying amount exceedsdaiir value, this indicated that the reportingtisrgoodwill could be impaired and the
Company would be required to perform the secongl sf¢he transitional impairment test.
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The second step of the transitional impairntesit required the Company to compare the impb@dvialue of the reporting unit's goodwiill,
determined by allocating the reporting unit’s featue to all of its recognized and unrecognize@tssand liabilities in a manner similar to a
purchase price allocation consistent with SFAS NI, “Business Combinations,” to its carrying ampboth of which would be measured
as of January 1, 2002. The residual fair valuer #fiis allocation was the implicit fair value ofetheporting unit's goodwill.

In June 2002, the Company completed the assraf all existing goodwill totaling $168 millicas of January 1, 2002. As a result of
review, the Company recorded a non-cash chargé®fdllion on a before and after-tax basis, or 8Q8r diluted share, associated with the
Asian operations of the Company’s Supply Chain &mhs (SCS) business segment. The transitionalimmeat charge resulted from the
application of the new impairment methodology idiroed by SFAS No. 142. Prior to the adoption of SF¥0. 142, the Company measured
the recoverability of goodwill based upon managetadrest estimate of the undiscounted future opegatash flows (excluding interest
charges) related to the asset. Under previousnagents, no goodwill impairment would have beemmded on January 1, 2002. In
accordance with SFAS No. 142, the transitional iimpent was recognized as the cumulative effectaiange in accounting principle in the
Company’s Consolidated Statements of Earnings tffedanuary 1, 2002. The impact of this accountingnge had no effect on the
Company’s operating earnings. The Company compittethnual impairment test for goodwill and intdohg assets with indefinite useful
lives as of April 1, 2002 and determined that theas no additional impairment. Impairment adjusttaeacognized after adoption are
recognized as operating expenses.

Prior to the adoption of SFAS No. 142, gootiwwhich represents the excess of purchase prieefair value of net assets acquired, was
amortized on a straight-line basis over approppat®ods ranging from 10 to 40 years. Accumulatadization was approximately
$134 million at December 31, 2002 and 2001. Intalegassets were reviewed for impairment when cistantes indicated the carrying
amount of assets may not have been recoverableafibant of goodwill and other intangible asset impant, if any, was measured base!
projected future operating cash flows, discountgidgia rate that reflects the Company’s averageatdands.

Impairment of Long-Lived Assets

In August 2001, the FASB issued SFAS No. 1Adcounting for the Impairment or Disposal of Lohfred Assets.” SFAS No. 144
provides a single accounting model for long-livedets to be disposed of. SFAS No. 144 also chahgesiteria for classifying an asset held
for sale; and broadens the scope of businessesdsposed of that qualify for reporting as disoartd operations and changes the timing of
recognizing losses on such operations. The Comadapted the provisions of SFAS No. 144 effectiveuday 1, 2002. Adoption of SFAS
No. 144 did not have any impact on the ComJ's financial position, cash flows or results of cgtéons.

The Company reviews long-lived assets heldusadl, excluding indefinite-lived intangible asgste “Goodwill and Other Intangible
Assets”), for impairment when circumstances indgidhtt the carrying amount of assets may not bavezable. In accordance with SFAS
No. 144, the Company assesses the recoverabilipng-lived assets by determining whether the deprexiatr amortization of an asset over
its remaining life can be recovered based upon gemant’s best estimate of the undiscounted futpezating cash flows (excluding interest
charges) related to the long-lived asset or grdwgssets and liabilities in which the long-livedeisgenerates cash flows. If the sum of such
undiscounted cash flows is less than the carryaigevof the asset (group), there is an indicatamp&irment. The amount of impairment, if
any, represents the excess of the carrying valtigeofsset (group) over fair value. Fair valuesitetmined by quoted market price, if
available, or an estimate of projected future ofiegecash flows, discounted using a rate that cifléne related operating segment’s average
cost of funds. Long-lived assets, including indiédidived intangible assets, to be disposed ofreperted at the lower of carrying amount or
fair value less costs to sell.
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Self-Insurance Reserves

The Company retains a portion of the accidisktunder vehicle liability, workers’ compensatiand other insurance programs. Under the
Company’s insurance programs, it retains the ridkss in various amounts up to $1 million on a pecurrence basis. The Company
maintains additional insurance at certain amounexcess of its respective underlying retention.

Reserves have been recorded which refleatnbdescounted estimated liabilities, including claimcurred but not reported. Such liabilities
are necessarily based on estimates. While managdmakzves that the amounts are adequate, therbecan assurance that changes to
management’s estimates may not occur due to limitainherent in the estimation process. Changésirstimates of these reserves are
charged or credited to earnings in the period daterd. Amounts estimated to be paid within one yeae been classified as accrued
expenses with the remainder included in other noreat liabilities.

Residual Value Guarantees

The Company periodically enters into agreemétthe sale and operating leaseback of reveawgng equipment. These leases contain
purchase and/or renewal options as well as lingiggrantees of the lessor’s residual value (“re$idalae guarantees”).

The Company periodically reviews the residuslies of revenue earning equipment that it lefrees third parties and its exposures under
residual value guarantees. The review is conduntadsimilar manner to that used to analyze residalaes and fair values of revenue
earning equipment that the Company owns. The anufuesidual value guarantees expected to be paitbgnized as rent expense over the
expected remaining term of the lease. Adjustmentse estimate of residual value guarantees aognéxed prospectively over the expected
remaining lease term. While management believdglieseamounts are adequate, changes to managerestitmtes of residual value
guarantees may occur due to changes in the mankeséd vehicles, the condition of the vehiclethatend of the lease and inherent
limitations in the estimation process.

Income Taxes

Deferred taxes are provided using the assktiability method for temporary differences betwehe financial statement carrying amounts
of existing assets and liabilities and their resipedax bases.

Environmental Expenditures

Liabilities are recorded for environmentalesssnents and/or cleanup when it is probable shasdeen incurred and the costs can be
reasonably estimated. The liability may includetsasich as anticipated site testing, consultingediation, disposal, post-remediation
monitoring and legal fees, as appropriate. Estisate not discounted. The liability does not réffezssible recoveries from insurance
companies or reimbursement of remediation costgdtg agencies, but does include estimates ofst@sing with other potentially
responsible parties. Claims for reimbursement ofadiation costs are recorded when recovery is ddgmbable.

Derivative Instruments and Hedging Activities

On January 1, 2001, the Company adopted SFAI BB, “Accounting for Derivative Instruments afddging Activities.”"SFAS No. 13
as amended, requires all derivatives, includingpgederivatives embedded in other contracts, toebegnized at fair value as either assets or
liabilities on the balance sheet and establishesateounting rules for hedging activities. Adoptifrthis statement did not have an impac
the Company’s financial position, cash flows owufesof operations.

The Company uses financial instruments, inalgdorward exchange contracts, futures, swapscapdagreements to manage its exposures
to movements in interest rates and foreign exchaags. The use of these financial instruments fiesdihe exposure of these risks with the
intent to reduce the risk or cost to the Compare Tompany does not enter into derivative finariastruments for trading purposes. On the
date a derivative contract is entered into, the gamy formally documents, among other items, thenidéd hedging designation and
relationship, along with the risk management olyjestand strategies for entering into the deriveationtract. The Company also formally
assesses, both at the hedge’s inception and ongaing basis, whether the derivatives that are irskédging transactions are highly
effective in offsetting changes in fair values asls flows of hedged
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items. When it is determined that a derivativeashighly effective as a hedge or that it has cgéasde a highly effective hedge, the
Company discontinues hedge accounting prospecti@agsistent with the provisions of SFAS No. 13@ hedging designation may be
classified as follows:

No Hedging Designatiorithe gain or loss on a derivative instrument notgfeged as an accounting hedging instrument isgrdzed
currently in earnings.

Fair Value HedgeA hedge of a recognized asset or liability or areangnized firm commitment is considered as aviaiue hedge. For
fair value hedges, both the effective and ineffecportions of the changes in the fair value ofdbavative, along with the gain or loss on the
hedged item that is attributable to the hedgedaiskrecorded in earnings and reported in the Giolased Statements of Earnings on the s
line as the hedged item.

Cash Flow HedgeA hedge of a forecasted transaction or of the fditia of cash flows to be received or paid relatedch recognized ass
or liability is considered as a cash flow hedgee €fective portion of the change in the fair vatii@ derivative that is declared as a cash
hedge is recorded in accumulated other comprehefssg until earnings are affected by the varighiti cash flows of the designated hedged
item.

Net Investment HedgeA hedge of a net investment in a foreign operaisoconsidered as a net investment hedge. Thetigeportion of
the change in the fair value of the derivative usg@ net investment hedge of a foreign operasioadorded in the cumulative translation
adjustment account within accumulated other congsive loss. The ineffective portion on the hedtgu that is attributable to the hedged
risk are recorded in earnings and reported in tvesGlidated Statements of Earnings as miscellan@ocsme) expense.

Foreign Currency Translation

The Company foreign operations generally use the local cayexs their functional currency. Assets and lisibsi of these operations ¢
translated at the exchange rates in effect ondlanbe sheet date. If exchangeability betweenuthetional currency and the U.S. Dollar is
temporarily lacking at the balance sheet datefitbesubsequent rate at which exchanges can be isadsed to translate assets and liabilities.
Income statement items are translated at the awenachange rates for the year. The impact of cayréoctuations is included in
accumulated other comprehensive income (loss)casrancy translation adjustment. For subsidiarieese economic environment is highly
inflationary, the U.S. Dollar is the functional cemmcy and gains and losses that result from trdaslare included in earnings.

Stock-based Compensation

At December 31, 2002, the Company had varstack-based employee compensation plans, whictiesmeribed more fully in the
“Employee Stock Option and Stock Purchase Plans&Nstock-based compensation is recognized usamthinsic value method. Under
this method, compensation cost is recognized basele excess, if any, of the quoted market pridbestock at the date of grant (or other
measurement date) and the amount an employee enjusd pcquire the stock.
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The following table illustrates the effect et earnings and earnings per share if the Compadypplied the fair value method of
accounting to stock-based employee compensation.

Years ended December

2002 2001 2000

(In thousands

Net earnings, as report $93,66¢ 18,67¢ 89,03

Add: Stock-based employee compensation expensediedt!in

reported net income, net of related tax effi 88¢€ 847 313
Deduct: Total stock-based employee compensatioarese

determined under fair value method for all awards,of

related tax effect (8,207 (8,56¢) (7,995
Pro forma net earning $86,35! 10,957 81,35(
| | |

Earnings per shar

Basic:
As reportec $ 1.5z 0.31 1.4¢
Pro forma $ 1.4C 0.1¢ 1.37
Diluted:
As reportec $ 1.5C 0.31 1.4¢
Pro forma $ 1.3¢ 0.1¢ 1.37

The fair values of options granted were ediahas of the dates of grant using the Black-Shaiéien pricing model. See “Employee
Stock Options and Stock Purchase Plans” Note flesaription of option pricing assumptions.

Earnings Per Share

Basic earnings per share are computed byidiyidet earnings by the weighted-average numbeowimon shares outstanding. Diluted
earnings per share reflect the dilutive effectatiemtial common shares from securities such ak stptions and restricted stock grants.

Comprehensive (Loss) Income

Comprehensive (loss) income presents a mea$atechanges in shareholders’ equity exceptfanges resulting from transactions with
shareholders in their capacity as shareholders Chmepany’s total comprehensive (loss) income pitsennsists of net earnings, currency
translation adjustments associated with foreigmatns that use the local currency as their fumeti currency, adjustments for derivative
instruments accounted for as cash flow hedges amidhomm pension liability adjustments.

Other Accounting Changes

In April 2002, the FASB issued SFAS No. 14BgeScission of FASB Statements No. 4, 44 and 64,rdment of FASB Statement No. .
and Technical Corrections.” SFAS No. 145, amongoitems, updates and clarifies existing accournpirmgnouncements related to gains and
losses from the extinguishment of debt and cefégine modifications that have economic effectslaimd sale-leaseback transactions. The
provisions of SFAS No. 145 are generally effectageof May 15, 2002. The adoption of SFAS No. 14brdit have a material impact on the
Company’s results of operations, cash flows orrfaial position.

Recent Accounting Pronouncements
In June 2001, the FASB issued SFAS No. 148ctinting for Asset Retirement Obligations,” whielguires entities to record the fair
value of a liability for an asset retirement obtiga in the period in which it incurs a legal oladigpn associated with the retirement of tangible

long-lived assets that result from the acquisition,
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construction, development and/or normal use obsets. When the liability is initially recordeldetCompany is required to capitalize a cost
by increasing the carrying amount of the relatemjiived asset. Over time, the liability is accrkte its present value each period, and the
capitalized cost is depreciated over the usefeldifthe related asset. SFAS No. 143 is effectivdi$cal years beginning after June 15, 2002
and will be adopted by the Company effective Jan@aP003. The Company believes the adoption of SR&. 143 will not have a
significant impact on its results of operationssicélows or financial position.

In July 2002, the FASB issued SFAS No. 146;¢dunting for Costs Associated with Exit or DisfdoSetivities.” The standard requires
companies to recognize costs associated with iexiu@ing restructuring) or disposal activitiedait value when they are incurred rather tl
at the date of a commitment to an exit or disppkai under current practice. Costs covered bytdredsrd include certain contract
termination costs, certain employee terminatiorefieshand other costs to consolidate or closeifssland relocate employees that are
associated with an exit activity or disposal ofgdived assets. The new requirements are effeptiwspectively for exit or disposal activities
initiated after December 31, 2002 and will be addpiy the Company effective January 1, 2003. Tloptaah of SFAS No. 146 is expectec
impact the timing of recognition of costs assoalatéth future exit and disposal activities.

In November 2002, the FASB issued Financitdrpretation (“FIN”) No. 45, “Guarantor’'s AccoungirDisclosure Requirements for
Guarantees, Including Indirect Guarantees of Iretlidss of Others.” FIN No. 45 clarifies that a gnéor is required to recognize, at the
inception of a guarantee, a liability for the failue of the obligation undertaken in issuing thargntee. The initial recognition and initial
measurement provisions of FIN No. 45 are applicabla prospective basis to guarantees issued aifietbdfter December 31, 2002. The
disclosure requirements of FIN No. 45 are appliedbt financial statements of interim or annualiges ending after December 15, 2002,
which is included in the “Guarantees” Note.

In December 2002, the FASB issued SFAS No, 1&ounting for Stock-Based Compensatibransition and Disclosure, an amendrr
of FASB Statement No. 123.” This Statement amenelhaus of transition for a voluntary change toftievalue method of accounting for
stockbased employee compensation. In addition, thie8tant amends the disclosure requirements of Statede 123 to require promine
disclosures in both annual and interim financiatesnents. Certain of the disclosure modificatiosraquired for fiscal years ending after
December 15, 2002 and are included in the acconmpguNotes.

In January 2003, the FASB issued FIN No. 4&risolidation of Variable Interest Entities” thatablishes accounting guidance for
identifying variable interest entities (VIES), inding special-purpose entities, and when to inctheéeassets, liabilities, noncontrolling
interests and results of activities of VIEs in ameeprise’s consolidated financial statements. RN 46 requires consolidation of VIEs if the
primary beneficiary has a variable interest (or boration of variable interests) that will absortmajority of the entity’s expected losses if
they occur, receive a majority of the entity’s esieel residual returns if they occur, or both. Theegprise consolidating the VIE is the
primary beneficiary of that entity. FIN No. 46 wile effective immediately for variable interestd/ifes created after January 31, 2003. For a
variable interest in a VIE created before Febrdarg003, the recognition provisions of FIN No. 4@l apply (other than the required
disclosures prior to the effective date) to thditgms of the interim period beginning after Jurig 2003.

The Company expects, as a result of the im#izognition provisions of FIN No. 46, to consalid three VIEs effective July 1, 2003. Th
VIEs resulted from sale-leaseback transactiongethiato in previous years. The carrying valuehaf &ssets and liabilities as of December
31, 2002, attributed to these unconsolidated VIBS approximately $519 million and $461 million,pestively. The Company’s maximum
exposure to loss, at December 31, 2002, as a @fstdtinvolvement in these VIEs is approximat$lyl2 million.
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Reclassifications
Certain prior year amounts have been recladsib conform to the current year presentation.
ACQUISITIONS

No acquisitions were completed in 2002 andl20® 2000, the Company completed a few immatadguisitions, all of which have been
accounted for using the purchase method of acamgiifihe consolidated financial statements refleetrésults of operations of the acquired
businesses from the acquisition dates. The faurevaf assets acquired and liabilities assumednmection with these acquisitions, and
related purchase prices, were as follows:

(In thousands

Net assets acquire $ 9,02/
Goodwill 19,10¢
Purchase pric $28,121

|

RESTRUCTURING AND OTHER CHARGES, NET

The components of restructuring and othergdmrnet are as follows:

Years ended December

2002 2001 2000

(In thousands
Restructuring charges (recoveries), |

Severance and employ-related cost $5,19¢ 30,43¢ (1,077
Facilities and related cos 10€ 6,261 (2,009
5,30 36,69¢ (3,08¢)

Other (recoveries) charge
Asset writ-downs (28%) 40,04¢ 44,48
Goodwill impairment — 24,42t —
Strategic consulting fee (64) 8,58¢ 95¢
Loss on sale of busine — 3,512 —
Contract termination cos (219 8,34¢ —
Insurance reserve— sold busines (520 (2,920 70C
Gain on sale of corporate aircr — (2,129 —
Othel — — (1,04%)
Total $4,21¢ 116,56 42,01«
I L] |
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Allocation of restructuring and other chargess, across business segments in 2002, 2001 ardig@8 follows:

Years ended December

2002 2001 2000

(In thousands

Fleet Management Solutio $(1,042) 38,26¢ 38,99:
Supply Chain Solution 4,08z 56,22! 2,422
Dedicated Contract Carria 14 964 —
Central Support Service 1,162 21,111 60C
Total $4,21¢ 116,56 42,01«

] | I

2002 Charges

During the fourth quarter of 2002, the Compaliminated approximately 140 positions as a resuttost management actions principally
in the Company’s SCS business segment and Centpald® Services, which were substantially finalizsdof December 31, 2002. The
charge related to these actions included severmmtemployee-related costs totaling $7 million.ibg2002, severance and employee-
related costs totaling $2 million that had beeroréed in prior restructuring charges were reveieglto refinements in the estimates.

Other recoveries during 2002 include net géiesoveries) on sale of owned facilities idendffer closure in prior restructuring charges,
and the reversal of contract termination costsgrized in 2001 resulting from refinements in estasaand the final settlement of insurance
reserves attributed to a previously sold business.

2001 Charges

In late 2000, the Company communicated terntployees its planned strategic initiatives to oedGompany expenses. As part of such
initiatives, the Company reviewed employee funatiand staffing levels to eliminate redundant warbtherwise restructure work in a
manner that led to a workforce reduction. The pseaesulted in terminations of over 1,400 employkesig 2001, which were substantially
finalized as of December 31, 2002. Severance armdogee-related costs of $30 million (net of $2 roill in recoveries of prior year charges)
in 2001 included termination benefits to employeéese jobs were eliminated as part of this revidwuring the third quarter of 2001, the
Company initiated the shutdown of Systemcare, Rgddrared user home delivery network in the U.Ke Shutdown was initiated as a result
of management’s review of future prospects forgperation in light of historical and anticipateceogiting losses. The shutdown was
completed after meeting contractual obligationsument customers, which extended to December@12.2The severance and employee-
related charge included $3 million incurred as pathe Systemcare shutdown.

During 2001, the Company identified more tbarfacilities in the U.S. and in other countrieb®closed in order to improve profitability.
Facilities and related costs of $6 million in 2G@present contractual lease obligations for cldaeifities.

Additionally, during 2001 the Company recordedious other charges which are summarized aswsll
Asset write-downsAsset write-downs of $40 million were recordedidg 2001 and are described below:

. In 2001, the Company cancelled an information tegy project in its FMS business segment. In cotioa with the cancellatior
the Company recorded a non-cash charge of $22miitir the write-down of software licenses acquii@dthe project that could
not be resold or redeployed and software developoesis and assets related to the project thahbddture economic benef

. In 1997, the Company entered into an Informafienhnology Services Agreement (“ITSA”) with Accergl.LP (“Accenture”)

under which the Company outsourced many of itsrmédion technology needs that were previously mtediby Ryder employees.
Under the terms of the ITSA, the Company prepaicafoumber of services to be provided over tr-year term of the agreeme
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expiring in 2007. Under the terms of the agnent, the Company was also obligated to pay cet¢ainination costs to Accenture in
the event the ITSA was terminated by the Compaior po the expiration datt

As part of its restructuring initiatives iB@1, management approved and committed the Comtpanysource services provided by
Accenture under the ITSA. In December 2001, Ryder&ccenture entered into a written agreementatasition certain IT service
previously delivered by Accenture under contrad®yaler. Under this agreement, Ryder agreed to waaiyeright to reimbursement
of approximately $3 million in unamortized prepaxpenses related to the ITS

. The Company'’s strategic initiatives during 20838uited in asset write-downs to fair value less twsell of approximately
$4 million for facilities that were identified falosure and held for sale pursuant to the initegtivAt such time, the Company had
the ability to remove the facilities from operatsompon identification of a buyer or receipt of aeeptable bid. Fair value was
determined based on appraisals of these propehiies.as part of the strategic initiatives the Campwrote down investments in e-
commerce assets of $3 million, including speciaipeoperty and equipment and software, that wereiteated or abandoned
during 2001 and for which the fair value of suchestments was zer

. Additionally, during 2001, an investment of $6lfan in certain license agreements for supply nhmanagement software was
written down. The write-down consisted of the unaimed cost of licenses and related software dgraént costs previously
capitalized for which development was abandonealr@sult of the Company’s restructuring initiativBsce the software licenses
would no longer be used in the business nor cddditenses be resold by the Company, such licemeesvalued at zer

. Due to the decision to shut down the aforemepticBystemcare operations, the Company assessesttverability of
Systemcare’s long-lived assets held for use agithescin “Summary of Significant Accounting Polisie— Impairment of Long-
Lived Assets” Note. Assets of $2 million, consigtiprimarily of specialized vehicles to be disposédfter the shutdown of
Systemcares operations, were considered impaired and writtemn because estimated fair values were less Heaodrrying value
of the assets. Fair values were determined bas@temal valuations of similar asse

Goodwill Impairment The Company also identified certain operatingsufar which current circumstances indicated thatdarrying
amount of long-lived assets, in particular, gootjwilay not be recoverable. The Company assessedc¢heerability of these long-lived
assets and determined that the goodwill relatédease operating units was not recoverable. See fi@amnof Significant Accounting Policies
— Goodwill and Other Intangible Assets” Note for thempany’s policy on impairment of goodwill and ethintangible assets. Impairment
charges in 2001, all of which related to SCS ojegatnits, are summarized as follows:

(In thousands

Systemcar-UK home delivery networ $10,60:
Ryder Argenting 9,13(
Ryder Brazil 3,70¢
Other 987
Total $24,42"

I

As part of the decision to shut down the afagationed Systemcare operations, goodwill of $llfianiwas considered impaired and
written down during 2001.
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Goodwill impairment in Ryder Argentina wagyttered by the significant adverse change in thanbss climate in Argentina in the fourth
quarter of 2001 that led to a devaluation of thgeftine Peso, breakdowns in the Argentine bankistem and repeated turnover in the
country’s leadership. These factors, combined wittistory of operating losses and anticipated &utperating losses, led to goodwiill
impairment. Goodwill of $9 million was consideredgaired and was written down in December 2001.

During the fourth quarter of 2001, the Compeawiewed goodwill associated with its remainingastment in Ryder Brazil for
impairment. Subsequent to the sale of the conteaslselated net assets associated with the dispogee Companys outbound auto carria
business (“Vehiculos”) in Ryder Brazil discussetble the Company made a significant effort to nesture the operations of Ryder Brazil.
However, such restructuring was not sufficientfiset the impact of lost business, the impact ef Angentine economic crisis and the
marginal historical and anticipated cash flowsteslao the remaining business. As a result of the@any’s analysis, goodwill of $4 million
was considered impaired and was written down ineDdmer 2001.

Strategic consulting feeStrategic consulting fees of $9 million were inagrduring 2001 in relation to the aforementionedtsgic
initiatives. Such consulting fees represented @ne-tosts of engaging consultants to assist thep@aamin its restructuring initiatives in
2001.

Loss on sale of businesBuring March 2001, the Company sold Vehiculo®iyder Brazil for $14 million and incurred a loss of
$4 million on the sale of the business.

Contract termination costsln connection with the agreement to in-sourcerimiation technology services provided by Accenttire,
Company agreed to pay termination fees and cedimobilization costs of approximately $8 millionsA during 2001, the Company mad
decision to terminate a long-term marketing arramgrg to reduce marketing costs.

Insurance reserves — sold busineBairing 2001, the Company recognized $3 millioménoveries from an insurance settlement
attributed to a business sold in 1989. The inswaacovery represents an adjustment to the Compamyemnification reserve for favorable
actuarial developments since the time of the sale.

Gain on sale of corporate aircrafss a direct result of the Company’s 2001 restruntuand cost reduction initiatives, the Company
decided to sell its corporate aircraft. The Compswig the aircraft during the first quarter of 2G01d recorded a $2 million gain on the sale.

2000 Charges

In 2000, severance and employee-related cd&% million that had been recorded in the 1999rtecturing were reversed due to
refinements in estimates. Facilities and relatesiscreflect $2 million of net gains (recoveries)sae of owned facilities identified for closure
in the 1999 and 1996 restructuring.

In 2000, an asset write-down of $41 milliosuked from the rapid industry-wide downturn in tharket for new and used “Class 8"
vehicles (the largest heavy-duty tractors) whichttea decrease in the market value of used tdianing the second half of 2000. The
Company'’s unsold Class 8 inventory consists ofsumieviously used by customers of the FMS segmggroximately $15 million of the
charge related to Class 8 tractors held for sadeidentified in 2000 as increasingly undesirabld anmarketable due to lower-powered
engines or a potential lack of future support fartp and service. The remainder of the chargeectat other owned and leased tractors held
for sale for which estimated fair value less ctostsell declined below carrying value (or termipativalue, which represents the final payn
due to lessors, in the case of leased units) 0 2Z00ese charges were slightly offset with gain$Dmillion on vehicles sold in the U.K.
during 2000, for which an impairment charge hadchtreeorded in the 1999 restructuring.

During 2000, the Company settled long-standitigation with a former customer, OfficeMax, rétgy to a logistics services agreement
that was terminated in 1997. In 2000, asset wiaterts include $4 million related to the write-dowincertain assets related to the OfficeMax
contract.
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A charge of $1 million for consulting fees wasurred during 2000 related to the completiothef Company’s 1999 profitability
improvement study. Also during 2000, the Compamyrded a $1 million charge for an adjustment toGbenpany’s indemnification reserve
associated with the aforementioned insurance setieand a $1 million reversal of certain othergha recorded in the 1999 restructuring.

The following tables present a roll-forwardthé activity and balances of the restructuringmnes account for the years ended
December 31, 2002 and 2001:

Dec. 31 Dec. 31
2001 2002 2002
Balance Additions Deductions Balance

(In thousands

Employee severance and bene $14,05( 7,19¢ 11,87¢ 9,36¢
Facilities and related cos 5,767 33¢€ 2,82¢ 3,27¢
Total $19,81° 7,53¢ 14,707 12,64«
[ | | [ | [ |
Dec. 31 Dec. 31

2000 2001 2001
Balance Additions Deductions Balance

(In thousands

Employee severance and bene $3,90¢ 32,27: 22,13( 14,05(
Facilities and related cos 2,01z 6,55¢ 2,80( 5,761
Total $5,92( 38,821 24,93( 19,81%

| | | I

2002 additions relate to liabilities for emyde severance and benefits, all incurred in 20@2ludtions include cash payments of
$13 million and $23 million and prior year chargeersals of $2 million and $2 million in 2002 araD2, respectively. At December 31,
2002, employee severance and benefits obligatimnseguired to be paid over the next two yeardDétcember 31, 2002, lease obligations
noncancelable and contractually required to be parttipally over the next two years.

RECEIVABLES

December 3:

2002 2001

(In thousands

Trade receivables, prior to st $586,80: 614,30t
Receivables sol — (110,000
Trade receivable 586,80: 504,30¢
Financing leas 61,45¢ 62,21:
Other 50 78

648,31: 566,59!
Allowance (8,007%) (8,869
Total $640,30¢ 557,73:

| |

The Company is a party to a trade receivadeeement pursuant to which Ryder Receivables RgridiC (“RRF LLC"), a bankruptcy-
remote special-purpose entity, can sell receivablesirelated commercial entities with limited recse on a revolving and uncommitted
basis. This agreement expires in July 2004. The 2oy sells certain trade receivables (the “Recédgipin order to fund the Company’s
operations, particularly when the cost of suchsa&ost effective compared with other means ofiiing, notably, commercial paper. RRF
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LLC, a consolidated subsidiary of the Company, $ingle-member limited liability corporation establed in the state of Florida and
represents a separate corporate entity whose seaiatence is relied upon by third parties chop$o enter into transactions with RRF
LLC.

Under the terms of a trade receivables agrateergered into between RRF LLC and certain unedl@aommercial entities, RRF LLC may
sell up to a maximum of $275 million of the Recdiless, on a revolving basis, to these entities ‘fhechasers”). In June 2002, the Company
reduced the amount available for sale under ittetraceivables facility from $375 million to $275llion as a result of decreased overall
capital needs. Upon a sale, the Purchasers regedieided percentage ownership interests in theeRables sold. The Receivables are sold
at a loss, which approximates the Purchaser’s fingncost of issuing its own commercial paper. Tdsses on the sale of the Receivables
were $2 million in 2002, $9 million in 2001 and $dfllion in 2000 and are included in miscellane¢insome) expense, net. The Purchaser’s
commercial paper is backed by its collective inresit in pooled receivables purchased from mulipitities, including RRF LLC. The
Company is responsible for servicing the Receivabl# has no retained interests in the Receivables.

The trade receivables agreement containsigettdined events, including a specified downgridany of the Company’s unsecured long-
term public senior debt securities, which in thergwof occurrence, would terminate any future sateter the trade receivables agreement.
The Receivables are sold to the Purchasers wiitelimecourse for uncollectible receivables. RRFEELiecords estimates of losses under the
recourse provision, the amount of which is includedccrued expenses. At December 31, 2002 and, 208 butstanding balance of
receivables sold pursuant to this agreement was\@®110 million, respectively. Since no receivabiere sold at the end of 2002, no
amount of available recourse or recognized reconinigation existed as of December 31, 2002. Atddelger 31, 2001, the amount of
available recourse was $14 million and the estichlisses under the recourse obligation attribudeddeivables sold was $1 million.

REVENUE EARNING EQUIPMENT

December 3.

2002 2001

(In thousands

Full service leas $ 3,406,45. 3,014,04!
Commercial rente 1,204,69 1,191,40
4,611,15! 4,205,45!
Accumulated depreciatic (2,113,53)) (1,726,34)
Total $ 2,497,61. 2,479,11.
| |

Revenue earning equipment leased under “éullise lease” and “commercial rental” is differesdid exclusively by the service line in
which the equipment is employed. Two core serviterimgs of the Company’s Fleet Management Solwtiare full service leasing and short-
term commercial rental. Under a full service ledlse,Company provides customers with vehicles, teaamce, supplies (including fuel),
ancillary services and related equipment necegeaperation, while its customers exercise contfdhe related vehicles over the lease t
(generally three to seven years depending uponahee of the equipment). The Company also provitiest-term rentals (generally daily or
weekly), which tend to be seasonal, to commerciatamers to supplement their fleets during peaknless periods. Approximately 50
percent of commercial rentals are to existing $elivice lease customers to supplement their ftheiag peak periods or to substitute full
service lease units not yet delivered or temparatilt of service.
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OPERATING PROPERTY AND EQUIPMENT

December 3:
2002 2001
(In thousands
Land $ 106,36 106,44:
Buildings and improvemen 588,28: 574,53¢
Machinery and equipme 488,65( 494,38t
Other 74,75: 75,72
1,258,05: 1,251,09!
Accumulated depreciatic (727,174 (684,20
Total $ 530,87 566,88:
] |
DIRECT FINANCING LEASES AND OTHER ASSETS
December 3:
2002 2001
(In thousands
Direct financing lease $373,25: 413,07!
Prepaid pension benefit cc — 159,21
Vehicle securitization credit enhancem 59,93¢ 60,47
Investments held in Rabbi Trt 29,81¢ 37,13
Swap and cap agreeme 24,78¢ —
Other 43,96t 36,05¢
Total $531,76( 705,95¢
| |
INTANGIBLE ASSETS AND DEFERRED CHARGES
December 3:
2002 2001
(In thousands
Goodwill $151,47( 168,31.
Other intangible asse 21,84: 10,60(
Deferred charge 9,24¢ 12,37¢
Total $182,56( 191,29:
| |

The carrying amount of goodwill attributabbegtach reportable business segment with changesrtiveas as follows:

Fleet Supply Dedicatec
Managemen Chain Contract
Solutions Solutions Carriage Total
(In thousands

Balance as of December 31, 2( $118,80( 44,61 4,90( 168,31
Transitional impairment adjustme — (18,899 — (18,899
Currency translation adjustme 74¢ 1,30¢ — 2,057
Balance as of December 31, 2( $119,54¢ 27,02: 4,90( 151,47(
] | | ]



The Company'’s other intangible assets incthéeRyder trade name with a carrying amount of $lom and intangible assets related to
the Company’s defined benefit plans with a carnangpunt of $13 million. The Ryder trade name habdentified as having an indefinite
useful life and was tested for impairment consisten
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with the transitional provisions of SFAS No. 14heTCompany completed such testing and determiraddhtbre was no impairment of
intangible assets.

ACCRUED EXPENSES AND OTHER NON-CURRENT LIABILITIES

December 3:

2002 2001

(In thousands

Salaries and wagt $ 96,98 84,81*
Pension benefit 217,94 18,85¢
Postretirement benefits other than pens 36,67 37,91¢
Employee benefit 15,84¢ 12,14¢
Selfinsurance reserve 241,35( 218,78t
Lease termination reserv 27,77( 44,09t
Vehicle rent and related accru 50,87¢ 61,71¢
Environmental liabilities 12,43¢ 12,18:
Operating taxe 73,46 79,11(
Income taxe: 6,70z 2,12¢
Restructuring 12,64« 19,817
Interest 15,32¢ 17,40:
Other 88,57 119,77

896,58! 728,73¢
Non-current portior (473,879 (283,34)
Accrued expense $ 422,70t 445,39;

| |

LEASES
Operating Leases as Lessor

One of the Company’s major product lines Isdarvice leasing of commercial trucks, tractand &railers. These lease agreements provide
for a fixed time charge plus a fixed per-mile clearg portion of these charges is often adjustesittordance with changes in the Consumer
Price Index.

Direct Financing Leases

The Company leases revenue earning equipoenistomers as direct financing leases. The nesiment in direct financing leases
consisted of:

December 3.

2002 2001

(In thousands

Minimum lease payments receival $ 745,32 868,37
Executory costs and unearned incc (392,979 (476,729
Unguaranteed residue 82,35¢ 83,63t
Net investment in direct financing leas 434,71. 475,28t
Current portior (61,459 (62,217
Non-current portior $ 373,25: 413,07"

| |

Operating Leases as Lessee

The Company leases vehicles, facilities afid®@Equipment under operating lease agreemengsnidjority of these agreements



vehicle leases which specify that rental paymeatadjusted periodically based on changes in inteagss and provide for early termination
at stipulated values.
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During 2001 and 2000, the Company enteredset@ral agreements for the sale and operatingdaak of revenue earning equipment.
Proceeds from these transactions totaled, $41iomith 2001 and $373 million in 2000. Under thensactions, the vehicles were sold for
approximately their carrying value. Included in #ade-leaseback transaction in 2001 was a veleclargization transaction in which the
Company sold a beneficial interest in certain vielsisubject to leases to a separately rated armhenlidated vehicle lease trust. The
Company has executed other similar vehicle sezatitin transactions in previous years. The Comjmopligated to make lease payments
only to the extent of collections on the relatetligke leases and vehicle sales. The Company retainénterest in the cash flows related to
the vehicles in the form of a subordinated notegdsat the date of each sale. The Company hasdeeredit enhancement in the form of
cash reserve funds and a pledge of the subordinated, including interest thereon, as additioralsity for the vehicle securitization trusts
to the extent that delinquencies and losses otrilok leases and related vehicle sales are incud®df December 31, 2002 and 2001, credit
enhancements maintained by the Company totaledrion and are included in direct financing leasesl other assets. The trusts rely on
collections from the leases on the vehicles in Whie trusts have beneficial ownership, sales pa&éom the disposition of such vehicles
and credit enhancements to make payments to inmgedtioe trusts are solely liable for such paymémiavestors, who are all independent of
the Company. Other than the credit enhancemen¢siraditove, the Company does not guarantee investtagests in the securitization trusts.

Certain leases contain purchase and/or rengptmins, as well as limited guarantees for a portf the lessos residual value. The amot
of residual value guarantees expected to be pa&tagnized as rent expense over the expectednamgaerm of the lease. Facts and
circumstances that impact management’s estimatessiofual value guarantees include the marketsedwequipment, the condition of the
equipment at the end of the lease and inherentdiions in the estimation process. The Company’simmam exposure to guarantees for
revenue earning equipment held under operating$e@&xcluding early lease terminations, was appratély $134 million as of
December 31, 2002.

The following table presents the activity loé treserve for residual value guarantees for thesyended December 31, 2002, 2001 and .

Beginning Ending
Balance Additions Deductions Balance

(In thousands

2002 $44,00¢ 22,06( (38,38 27,77
2001 $55,00¢ 41,41 (52,419 44,09t
2000 $18,92( 47,17¢ (10,999  55,00¢

2002 Activity:

The overall decline in the reserve activitflaets the decrease in the number of vehicles tetter operating leases during 2002 as
compared with earlier years. Additionally, improvweszhicle market prices in 2002 resulted in highstingates of vehicle residual values than
previously anticipated. During 2002, the numbevaetiicles held under lease declined 30 percentrimpesison to 2001.

2001 Activity:

Vehicle market prices declined further in 20@ich resulted in additional reductions to the @amy’s estimates of residual values. The
significant amount of reserve deductions was diyextributed to the increased activity of vehiskdes and lease terminations during the year
as a result of the increase in the number of vesibkld under operating leases in 2000.

2000 Activity:

The significant build-up during 2000 was intpattributed to the increase in the number of eiglsiheld under operating leases as a result
of leases entered into in late 1999 and 2000. mtrease was also attributed to a

61




rapid industry-wide downturn on the market for reavd used “Class 8” vehicles (the largest hedwty tractors) which led to a decrease in
market value of used tractors. Leases on mosteofitlits impacted by the market value change werm sxpire beginning in 2001.

During 2002, 2001 and 2000, rent expensey@dioh rent of facilities included in operating erge, but excluding contingent rentals) was
$235 million, $304 million and $328 million, respieely. Contingent rentals on securitized vehickese $114 million in 2002, $124 million
in 2001 and $65 million in 2000. Contingent rentasall other leased vehicles were $22 million@®2, $41 million in 2001 and $16 million
in 2000.

Lease Payments

Future minimum payments for leases in effe@ecember 31, 2002 were as follows:

As Lessor* As Lesset
Direct
Operating Financing Operating
Leases Leases Leases

(In thousands

2003 $ 974,49 145,74¢ 297,96

2004 778,06¢ 133,74 128,67¢

2005 569,87 119,72¢ 75,07¢

2006 344,14. 102,05! 53,91«

2007 178,99° 86,30( 41,65(

Thereafte 84,73t 157,75:. 56,39:

Total $2,930,31! 745,32 653,67¢
— — —

* Amounts do not include contingent rentals, whicly tna received under certain leases on the bagisiles of use or changes in the Consumer Price InGertingent rentals fror

operating leases included in income during 2008)128nd 2000 were $267 million, $259 million and §2#6illion, respectively. Contingent rentals fromedit financing leases
included in income during 2002, 2001 and 2000 v&3@ million, $29 million and $30 million, respedly.

The amounts in the previous table are based the assumption that revenue earning equipméintamiain on lease for the length of time
specified by the respective lease agreements.thesfminimum payments presented above are natjaqgtion of future lease revenue or
expense; no effect has been given to renewalspusimess, cancellations, contingent rentals oréutate changes. Sublease rentals from
equipment under operating leases as lessee, dudéadcwithin rental payments for operating leasekessor.
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INCOME TAXES

The components of earnings before income tardghe provision for income taxes were as foltows

Years ended December

2002 2001 2000

(In thousands
Earnings before income taxe

United State: $125,61¢ 27,33 101,72
Foreign 50,26% 3,37¢ 39,59
Total $175,88: 30,70¢ 141,32:
| I |

Current tax expense (benefi

Federa $ (2,619 — (40,209
State 321 132 4,652
Foreign 12,99¢ 13,78¢ 14,60:
10,70: 13,917 (20,95()

Deferred tax expense (benef
Federa 37,011 3,731 66,06:
State 13,79¢ 5,84¢ 3,351
Foreign 1,80z (11,47 3,82¢
52,61¢ (1,889 73,23¢
Provision for income taxe $ 63,31¢ 12,02¢ 52,28¢
| | |

A reconciliation of the Federal statutory take with the effective tax rate follows:

Years ended December

2002 2001 2000

\

(Percentage of p-tax income)

Federal statutory tax ra 35.C 35.C 35.C
Impact on deferred taxes for changes in tax 1 — (34.9) —
State income taxes, net of federal income tax lie 5.2 12.3% 3.7
Amortization of goodwiill — 10.€ 2.C
Restructuring and other charges, (0.2 28.1 —
Miscellaneous items, n (4.7 (12.9 3.7
Effective tax rate 36.C 39.2 37.C

| | |

The Company’s effective income tax rate omiegs was 36.0 percent for the year ended DeceB1het002. The higher 2001 effective
tax rate and magnitude of reconciling items is ity due to the effects of changes in foreignraes, non-deductible foreign charges
included in restructuring and other charges, ndttha relatively low level of income before incotages compared with such items. In June
2001, legislation was enacted in Canada that potisedy reduced income tax rates applicable toGbenpany’s Canadian operations. This
resulted in a one-time reduction in the Companglated deferred taxes of $7 million, which parjialffset the increase in the effective tax
rate in 2001.
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The components of the net deferred incoméidhiity were as follows:

December 3.

2002 2001

(In thousands
Deferred income tax asse

Self-insurance reserve $ 7257t 77,59:
Net operating loss carryforwar 208,25 195,05(
Alternative minimum taxe 30,90¢ 31,10¢
Accrued compensation and bene 30,11( 27,78:
Lease accruals and reser 18,34: 31,33t
Pension benefit 79,58¢ —
Miscellaneous other accrus 46,34( 57,327
486,11: 420,19!
Valuation allowanct (14,397 (16,099
471,72( 404,10:

Deferred income tax liabilitie:
Property and equipment bases differe (1,343,37) (1,256,52))
Pension benefit — (54,68()
Other items (51,219 (74,077)
(1,394,58) (1,385,27)
Net deferred income tax liability $ (922,869 (981,17()
| |

* Deferred tax assets of $11 million and $22 milliave been included in prepaid expenses and otheemuassets at December 31, 2002 and 2001, reisdct

Deferred taxes have not been provided on teanpdlifferences related to investments in foreigbsidiaries that are considered perma
in duration. These temporary differences consisbgrily of undistributed foreign earnings of $17dlimn at December 31, 2002. A full
foreign tax provision has been made on these uitalistd foreign earnings. Determination of the antaf deferred taxes on these temporary
differences is not practicable due to foreign teedits and exclusions.

The Company had net operating loss carryfatwe/éiax effected) for federal and state incomeptaposes of $208 million at December
2002, expiring through 2023. The Company expectgitize these carryforwards before their expimataates.

The Company had unused alternative minimuncitedits, for tax purposes, of $31 million at Debem31, 2002 available to reduce fut
income tax liabilities. The alternative minimum tevedits may be carried forward indefinitely.

A valuation allowance has been establisheddace deferred income tax assets, principallyigortéax loss carryforwards to amounts
expected to be realized.

Income taxes paid (refunded) totaled $15 amilin 2002, $(12) million in 2001 and $(7) milliam2000 and included amounts related to
both continuing and discontinued operations.

The audit of the consolidated federal incomereturns for 1995, 1996 and 1997 is in the ajgpealcess with the Internal Revenue
Service. The Company believes that the ultimateaut of the audit will not result in a material iagpon the Company’s consolidated
results of operations or financial position. Yepri®r to 1995 are closed and no longer subjectithitaManagement believes that taxes
accrued on the Consolidated Balance Sheets fapsesent the amount of future tax liability duetiy Company.
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DEBT

December 3.

2002 2001

(In thousands

U.S. commercial papt $ 117,501 210,00(
Unsecured U.S. note
Debentures, 6.50% to 9.88%, due 2005 to = 332,43: 325,68"
Mediumr-term notes, 4.50% to 8.10%, due 2003 to 2 744,60t 742,52
Unsecured foreign obligations (principally pounerbihg),

4.50% to 10.00%, due 2003 to 2C 229,03: 331,30¢
Other debt, including capital leas 127,89¢ 99,16+
Total debt 1,551,46: 1,708,68.
Current portior (162,369 (317,08)
Long-term debi $1,389,09 1,391,59

| |

Debt maturities (including sinking fund reaaritents) during the five years subsequent to Dece81he&002 are as follows:

Debt Maturities

(In thousands

2003 $162,36¢
2004 203,45(
2005 218,35(
2006 383,75:
2007 235,76:

The Company has established an $860 millioballrevolving credit facility. The facility is cgmosed of $300 million which matures in
May 2003 and is renewable annually and $560 milidich matures in May 2006. The primary purposethefcredit facility are to finance
working capital and provide support for the issiatcommercial paper. At the Company’s option,ittterest rate on borrowings under the
credit facility is based on LIBOR, prime, federahtis or local equivalent rates. The credit fac8ignnual facility fee ranges from 12.5 to
15.0 basis points applied to the total facility$860 million based on the Company’s current cretings. At December 31, 2002,
$674 million was available under this global rewodycredit facility. Of this amount, $300 millionas available at a maturity of less than one
year. Foreign borrowings of $68 million were outslizng under the facility at December 31, 2002. ralen to maintain availability of fundini
the global revolving credit facility requires the@pany to maintain a ratio of debt to consolidatadjible net worth, as defined, of less than
or equal to 300 percent. The ratio at DecembeRB@2 was 119 percent.

The weighted-average interest rates for ondtste U.S. commercial paper at December 31, 2002801 were 1.69 percent and
2.83 percent, respectively. U.S. commercial papeldassified as long-term debt since it is backethb long-term revolving credit facility
previously discussed.

During 2002, the Company added capital leddigations of $67 million in connection with thetersion of existing operating leases of
revenue earning equipment and other additions.
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The Company has issued unsecured medium-tetes nnder various shelf registration statemelad fiith the Securities and Exchange
Commission. In 1998, the Company registered artiaddl $800 million for future debt issues. As cé@@mber 31, 2002, the Company had
$187 million of debt securities available for issoa under the latest registration statement. Thep@oy had unamortized original issue
discounts of $16 million and $17 million for the diem-term notes and debentures at December 31, 2802001, respectively.

At December 31, 2002 and 2001, the Companyléttats of credit outstanding totaling $152 mifliand $115 million, respectively, which
primarily guarantee various insurance activitieme SSuarantees” Note for further discussion ontantding letters of credit.

Interest paid totaled $94 million in 2002, $1Aillion in 2001 and $163 million in 2000.
FINANCIAL INSTRUMENTS AND RISK MANAGEMENT
Interest Rate Risk

From time to time, the Company enters interi@st rate swap and cap agreements to manageeitiseind variable interest rate exposure
and to better match the repricing of its debt umsients to that of its portfolio of assets. The Campassesses the risk that changes in interes
rates will have either on the fair value of its tlebligations or on the amount of its future ingtneayments by monitoring changes in interest
rate exposures and by evaluating hedging oppoitsnithe Company regularly monitors interest rele attributable to both the Company’s
outstanding or forecasted debt obligations as asgthe Company’s offsetting hedge positions. Tislksmanagement process involves the use
of analytical techniques, including cash flow stwuisy analysis, to estimate the expected impaathanges in interest rates on the Company’s
future cash flows.

During March 2002, the Company entered intergst rate swap agreements designated as fa# kiallges whereby it receives fixed
interest rate payments in exchange for making klimterest rate payments. The differential tgohil or received is accrued and recognized
as interest expense. At December 31, 2002, thésedh rate swap agreements effectively change# 88 on of fixed-rate debt instruments
with a weighted-average fixed interest rate offeicent to LIBOR-based floating rate debt at aentrwveighted-average rate of 3.0 percent.
The fair value of the interest rate swap agreemeatsclassified in direct financing leases androéissets. Changes in the fair value of the
interest rate swaps are offset by changes in thedhue of the debt instruments and no net gailoss is recognized in earnings. During 2(
the increase in the fair value of interest ratesaataled $24 million. These contracts mature fdaty 2004 to October 2007.

During March 2002, the Company also enteréaltiwo interest rate cap agreements covering artoteonal amount of $160 million.
These cap agreements mature in October and NoveshBB05. The interest rate cap agreements serag asonomic hedge against
increases in interest rates and have not beenrdgsitjas hedges for accounting purposes. Thedhiewf the interest rate cap agreements
was classified in direct financing leases and o#issets. During 2002, the decrease in the faievalinterest rate caps totaled approximately
$2 million and was reflected as interest expense.

In late 2001, the Company entered into arrésterate swap with a notional value of $22 millidhe swap was accounted for as a cash
flow hedge whereby it receives foreign variableiast payments in exchange for making fixed intgragments. The swap agreement
matures in 2004. The fair value of the swap isge&ed as an adjustment to accumulated other cdrapséve loss. The Company expects
that any amounts which will be reclassified to @aya from accumulated other comprehensive lossheilimmaterial.

The Company estimates the fair value of déikiea based on dealer quotations. For the yearscebdcember 31, 2002 and 2001, there
was no measured ineffectiveness in the Compangigdated hedging transactions.

Currency Risk

From time to time, the Company uses forwarcharge contracts and cross-currency swaps to méisagosure to movements in
foreign exchange rates. In November 2002, the Campatered into a five year $78 million cross-coogswap to hedge its investment in a
foreign subsidiary. The hedge is effective in efiating
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the risk of foreign currency movements on the itmesnt and as such, it is accounted for under th@westment hedging rules. For the year

ended December 31, 2002, losses of $2.3 milliatbated to the cross-currency swap have been tefléa the currency translation
adjustment account within accumulated other congsive loss.

Fair Value

The following table represents the carryingpants and estimated fair values of certain of tben@any’s financial instruments at
December 31, 2002 and 2001. The fair value of anfiial instrument is the amount at which the imagnt could be exchanged in a current

transaction between willing parties (fair valuegevbased on dealer quotations that represent skewtited future cash flows through
maturity or expiration using current rates):

December 3.

2002 2001

Carrying Fair Carrying Fair
Amount Value Amount Value

(In thousands

Total debt® $1,480,70: 1,565,66: 1,693,04 1,692,86:
Interest rate sway 23,79¢ 23,79¢ — —
Interest rate car. 50C 50C — —
Cros«-currency swaj (2,340 (2,340 — —

(@) The carrying amount of total debt excludes cap@akes of $71 million and $16 million as of Decenffe 2002 and 2001, respectively.

The carrying amounts of all other instrumeagiproximated fair value as of December 31, 20022864 .

GUARANTEES

In the ordinary course of business, the Comaavides certain guarantees or indemnificatianthird parties as part of certain lease,
financing and sales agreements. Certain guaraateemdemnifications, whereby the Company may hgicgently required to make a

payment to a third-party, are required to be dsetbeven if the likelihood of payment is considedote. The Company’s financial
guarantees as of December 31, 2002 consisted édltbeing:

Maximum exposur Carrying amour
Guarantet

of guarante« of liability
(In millions)

Vehicle residual value guarante
Sale and leaseback arrangements — end of termrjaas®) $20¢ 19
Finance lease progra 4 1
Used vehicle financin 7 4
Standby letters of crec 15 —
Total $22¢ 24
| |

(@)

Amounts exclude contingent rentals associated meitldual value guarantees on certain vehicles hlder operating leases for which the guaranteescarelitional upon earl

termination of the lease agreement as a result\wdhicle disposal. The Company’s maximum exposureafly lease termination guarantees was approxétya$184 million, with
$9 million recorded as a liability at December 2D02.

As more fully described in the “Leases” Ndtes Company has entered into transactions forateeasd operating leaseback of revenue

earning equipment. The transactions resulted ilCtrapany providing the lessors with residual vajuarantees at the end of the lease term.
Therefore, to the extent that the sales proceeds fhe
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final disposition of the assets are lower thanrdsidual value guarantee, the Company is requiredake payment for the remaining amount.
The Company’s maximum exposure for such guaranieesding credit enhancements on vehicle secatitns, was approximately
$203 million, with $19 million recorded as a liatjlat December 31, 2002.

Under a separate arrangement, the Companymadsales vehicle residual value guarantees tmdagendent third-party relating to a
customer finance lease program. To the extentligasales proceeds from the final disposition efahsets are lower than the residual value
guarantee, the Company is required to make payfaoettte remaining amount. At December 31, 2002 Gbenpany’s maximum exposure
under this program was approximately $4 millionwiich $1 million was recorded.

The Company maintains an agreement with agpeddent third-party for the financing of used elhpurchases by its customers. Under
the terms of the agreement, the Company finan@esubktomer’s purchase and immediately sells it#gignder the finance contract to the
financial institution. The Company provides a gudee on defaulted contracts up to a maximum ofektgnt of the outstanding principal
balances. At the end of 2002, the Company’s maxireyposure under the guarantee was approximatetiyilian. The recorded liability
under this guarantee at December 31, 2002 was Hdmi

At December 31, 2002, the Company had outstgrdtters of credit that primarily guarantee was insurance activities. Certain of these
letters of credit guarantee insurance activitismaigted with insurance claim liabilities transéetin conjunction with the sale of certain
businesses reported as discontinued operationguopis years. To date, such insurance claimsesepting per claim deductibles payable
under third-party insurance policies, have beed pgithe companies that assumed such liabilitiesvéver, if all or a portion of such
assumed claims are unable to be paid, the thirg-pesurers may have recourse against certainebthistanding letters of credit provided by
the Company in order to satisfy the unpaid claieduttible. No liability has been recorded by thenpany for its guarantee of such claims,
however, the total assumed liabilities in which @@mpany guarantees payment was estimated to bexapately $15 million at December
31, 2002.

SHAREHOLDERS'’ EQUITY

At December 31, 2002, the Company had 62,209 eferred Stock Purchase Rights (Rights) oudstgnwhich expire in March 2006.
The Rights contain provisions to protect sharehslitethe event of an unsolicited attempt to aagthe Company that is not believed by the
Board of Directors to be in the best interest @freholders. The Rights, evidenced by common stediicates, are subject to anti-dilution
provisions and are not exercisable, transferabexonangeable apart from the common stock untday® after a person, or a group of
affiliated or associated persons, acquires bemfevnership of 10 percent or more or, in the adsexercise or transfer, makes a tender offer
for 10 percent or more of the Company’s commonkstdbe Rights entitle the holder, except such auaing person, to purchase at the
current exercise price of $100 that number of thenfany’s common shares that at the time would bavarket value of $200. In the event
the Company is acquired in a merger or other baesiagembination (including one in which the Compethe surviving corporation), each
Right entitles its holder to purchase at the curexercise price of $100 that number of commoneshaf the surviving corporation which
would then have a market value of $200. In lieeahmon shares, Rights holders can purchase 1/18Glwdre of Series C Preferred Stock
for each Right. The Series C Preferred Stock wbeléntitled to quarterly dividends equal to theaggeof $10 per share or 100 times the
common stock dividend per share and have 100 ypa&eshare, voting together with the common stogka&ion of the Board of Directors,
the Rights may also be exchanged in whole or ity paan exchange ratio of one share of commorkstecRight. The Rights have no voting
rights and are redeemable, at the option of theg2my, at a price of $0.01 per Right prior to thguasition by a person or a group of persons
affiliated or associated persons of beneficial aship of 10 percent or more of the common stock.

EMPLOYEE STOCK OPTION AND STOCK PURCHASE PLANS
Option Plans

The Company sponsors various stock optionieehtive plans which provide for the granting ptions to employees and directors for
purchase of common stock at prices equal to farketavalue at the time of grant.

68




Options granted under all plans are for tenotsexceeding 10 years and are exercisable cuwella®0 to 50 percent each year based on
the terms of the grant.

Key employee plans also provide for the isseasf stock appreciation rights, limited stock agmgation rights, restricted stock or stock
units at no cost to the employee. The value ofimstl stock, equal to the fair market value atttine of grant, is recorded in shareholders’
equity as deferred compensation and recognizedrapensation expense as the restricted stock vestste periods established for each
grant. In 2002, 2001 and 2000, the Company granted, 167,575 and 194,400 shares of restrictazk stba weighted-average grant date
fair value of $26.83, $20.62 and $18.19, respelgtivemortization of restricted stock totaled approately $1 million in 2002 and 2001 and
approximately $500,000 in 2000. Awards under a @amployee director plan may also be granted in tandéh restricted stock units at no
cost to the grantee; 4,491 units, 3,502 units a@d33units were granted in 2002, 2001 and 200@gects/ely. This compensation expense
not significant in 2002, 2001 or 2000. Outstandiestricted stock and the weighted-average graetfdatvalue of outstanding restricted
stock as of December 31, 2002 was 315,756 shade$2dh52 per share, respectively.

The following table summarizes the statushef€ompany’s stock option plans:

2002 2001 2000
Weighted- Weightec- Weightec-
Average Average Average
Exercise Exercise Exercise
Shares Price Shares Price Shares Price

(Shares in thousand

Beginning of yea 8,91« $24.4: 8,772 $24.7¢ 6,762 $27.7
Grantec 1,292 26.91 84¢ 20.4¢ 2,96¢ 18.61
Exercisec (1,342 21.92 (233 17.32 (73 14.11
Forfeited (24t 24.8¢ (479 26.8( (88€) 27.9i
End of yeal 8,61¢ $25.1¢ 8,91/ $24.4:% 8,77 $24.7¢

| I I I I |
Exercisable at end of ye 5,57¢ $26.5¢ 5,007 $27.01 4,12: $28.2¢

| | | | | |
Available for future gran 4,16( N/A 5,151 N/A 2,47 N/A

| I I I I |

Information about options in various pricegas at December 31, 2002 follows:

Options Options

Outstanding Exercisable
Remaining Weightec- Weightec-
Price Life Average Average
Ranges Shares (in years) Price Shares Price

(Shares in thousand

$10.0(-20.00 1,59 6.7 $17.71 88:< $17.6(
20.0(-25.00 1,65 6.C 21.4¢ 57¢ 22.4;
25.0(-30.00 4,34¢ 4.4 26.9¢ 3,10(C 27.0(
30.0(-38.00 1,01¢ 4.C 35.2¢ 1,01¢ 35.2¢
Total 8,61¢ 5.1 $25.1¢ 5,57¢ $26.5¢
| ] | | |

Purchase Plans

The Employee Stock Purchase Plan providepddpdic offerings to substantially all U.S. andn@dian employees to subscribe to shares
of the Company’s common stock at 85 percent ofdlremarket value on either the date of offeringree last day of the purchase period,
whichever is less. The stock purchase plan cugrémgéffect provides for quarterly purchase periodse U.K. Stock Purchase Scheme
provides for periodic offerings to
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substantially all U.K. employees to subscribe tareh of the Company’s common stock at 85 percethteofair market value on the date of
the offering.

The following table summarizes the statushef€ompany’s stock purchase plans:

2002 2001 2000
Weighted- Weightec- Weighte«
Average Average Average
Exercise Exercise Exercise
Shares Price Shares Price Shares Price

(Shares in thousand

Beginning of yea 40  $30.2¢ 63  $26.81 72 $27.0C
Granted 43€ 20.5: 413 15.4¢ 37¢ 16.0:
Exercisec (43€) 20.5: (413 15.4¢ (37¢ 16.0:
Forfeited (40) 30.2¢ (23 20.6¢ (9) 28.3¢
End of yeal -  $ — 40  $30.2¢ 63  $26.81

| | | | | |
Exercisable at end of ye — N/A — N/A 22 $20.6¢€

I | I I I I
Available for future gran 1,28( N/A 1,67¢ N/A 2,06¢ N/A

| | | | | |

The following table sets forth the assumptiosed in the Company’s valuation of stock opticengs for pro forma disclosures of stock-
based compensation determined under the fair vaftbod of accounting:

Years ended December

2002 2001 2000
Dividend yield 2.7% 2.7% 3.5%
Expected volatility 29.€% 27.(% 26.%
Option plans
Risk-free interest rat 4.7% 4.%% 6.2%
Weightec-average expected It 6 years 7 years 7 years
Weighted-average grant-date fair value per
option $7.52 $5.6¢ $5.01
Purchase plan:
Risk-free interest rat 2.C% 3.2% 5.8%
Weightec-average expected Ii .25 year .25 yeat .25 yeal
Weighted-average grant-date fair value per
option $5.0¢ $3.6t $4.0¢
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EARNINGS PER SHARE INFORMATION

A reconciliation of the number of shares usedomputing basic and diluted EPS follows:

Years ended December

2002 2001 2000

(In thousands

Weightec-average shares outstand— Basic 61,57 60,08: 59,56
Effect of dilutive options and unvested restricsdack 1,01¢€ 582 192
Weightec-average shares outstand— Diluted 62,587 60,66" 59,75¢
| | |
Anti-dilutive options not included abo 4,36¢ 6,79: 6,44¢
| | |

EMPLOYEE BENEFIT PLANS
Pension Plans

The Company sponsors several defined berafisipn plans covering substantially all employestscovered by uniodministered plan:
including certain employees in foreign countriese3e plans generally provide participants with Bienkased on years of service and career-
average compensation levels. The funding policytHese plans is to make contributions based onamseuvice costs plus amortization of
unfunded past service liability but not greatemtttze maximum allowable contribution deductible Federal income tax purposes. The
majority of the plans’ assets are invested in atemdasust which, in turn, is primarily investedlisted stocks and bonds. The Company also
contributed to various defined benefit, union-adstagred, multi-employer plans for employees unddiective bargaining agreements.

Pension (expense) income was as follows:

Years ended December

2002 2001 2000

(In thousands

Compan-administered plan:

Service cos $(29,19¢) (26,249 (23,83¢)
Interest cos (60,330) (58,30¢) (54,047
Expected return on plan ass 75,73: 91,24¢ 97,06¢
Amortization of transition ass 24 23 3,74¢
Recognized net actuarial (loss) g (9,509 (5149 23,89(
Amortization of prior service co: (2,276 (2,509 (2,507
(25,55%) 3,69t 44,31¢

Union-administered plan (3,389 (2,912 (2,610
Net pension (expense) incot $(28,939 783 41,70¢
I I I
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The following table sets forth the actuarisd@mptions used for the Company’s dominant platetermining annual pension expense:

January !
2002 2001 2000
Discount rate 7.0% 7.50% 7.7%%
Rate of increase in compensation le\ 5.0(% 5.0% 5.0(%
Expected lon-term rate of return on plan ass 8.75% 9.25% 9.5(%
Transition amortization in yea 6 6 6
Gain and loss amortization in ye: 6 6 6

The following table sets forth the balanceethimpact, as well as the benefit obligations, #sard funded status associated with the
Company’s pension plans:

December 3.

2002 2001

(In thousands
Change in benefit obligation

Benefit obligations at January $ 922,01( 820,16
Service cos 29,19¢ 26,24¢
Interest cos 60,33( 58,30¢
Amendment: (55) —
Actuarial (gain) los: (17,067 8,82(
Benefits paic (39,45() (37,585
Change in discount rate assumpt 55,66 49,24¢
Foreign currency exchange rate char 12,94* (3,199

Benefit obligations at December : 1,023,58: 922,01(

Change in plan asse

Fair value of plan assets at Januar 881,80 993,49:
Actual return on plan asse (124,56() (79,477)
Employer contributiot 26,47: 6,141
Plan participan’ contributions 2,88¢ 2,631
Benefits paic (39,450) (37,585
Foreign currency exchange rate char 9,311 (3,40%)

Fair value of plan assets at December 756,46¢ 881,80

Funded statu (267,119 (40,207

Unrecognized transition ass (237) (237)

Unrecognized prior service cc 13,15¢ 15,41

Unrecognized net actuarial lo 403,75( 168,49:

Net amount recognize $ 149,55: 143,46:

| |
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Amounts recognized in the balance sheet cobokis

December 3.

2002 2001

(In thousands

Prepaid pension benefit cost (other ass $ — 159,21
Accrued benefit liability (accrued expens (217,94 (18,859
Intangible asset 13,15¢ 1,857
Accumulated other comprehensive loss -tax) 354,33 1,24t
Net amount recognize $ 149,55: 143,46.

| |

The following table sets forth the actuarisd@mptions used for the Company’s dominant platetermining funded status:

December 3:
2002 2001
Discount rate 6.5(% 7.0(%
Rate of increase in compensation le\ 5.0(% 5.0(%

Information related to the Company’s pensitang with accumulated benefit obligations in exagfghe fair value of plan assets is as
follows:

December 3.

2002 2001

(In thousands

Projected benefit obligatic $1,023,58: 21,40
Accumulated benefit obligatic 973,99¢ 19,94¢
Fair value of plan asse 756,46 —

Savings Plans

The Company also has defined contributionrggs/plans that cover substantially all eligible éagpes. Company contributions to the
plans, which are based on employee contributiodstlaa level of Company match, totaled approxima$dlg million in 2002, $14 million in
2001 and $14 million in 2000.

Supplemental Pension and Deferred Compensation Plan

The Company has a ngoalified supplemental pension plan covering ceréamnployees, which provides for incremental penpi@yment:
from the Company’s funds so that total pension paytsequal amounts that would have been payabtetiie Company’s principal pension
plans if it were not for limitations imposed by @me tax regulations. The accrued pension expeaisiitly related to this plan was
$17 million and $16 million at December 31, 2002 2001, respectively.

The Company also has deferred compensations et permit eligible employees, officers anécliors to defer a portion of their
compensation. The deferred compensation liabiliigluding Company matching amounts and accumulagedings, totaled $19 million and
$22 million at December 31, 2002 and 2001, respelgti

The Company has established grantor trustsi{iRErusts) to provide funding for benefits payabieler the supplemental pension plan and
deferred compensation plans. The assets held inusies at December 31, 2002 and 2001 amounte8Qarfilion and $37 million,
respectively. The Rabbi Trusts’ assets consishoftserm cash investments and a managed portbkauity securities, including the
Company’s common stock. These assets, exceptdantestment in the Company’s common stock, areided in direct financing leases
and other assets in the accompanying balance dheedsse they are available to the general credifathe Company in the event of the
Company'’s insolvency. The equity securities arssifeed as trading assets and stated at fair vBloth realized and unrealized gains and
losses are included in miscellaneous (income) esgamet. The Rabl
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Trusts’ investment of $2 million in the Company@emon stock as of December 31, 2002 is reflectdisétrical cost and included in
shareholders’ equity in the accompanying balaneetsh

Postretirement Benefits Other than Pensions

The Company sponsors plans that provide te@raployees with certain healthcare and life insceebenefits. Substantially all employees
not covered by union-administered health and welfdans are eligible for the healthcare benefitalthcare benefits for the Company’s
principal plans are generally provided to qualifietrees under age 65 and eligible dependentsei@inthese plans require employee
contributions which vary based on years of seraitg include provisions which cap Company contrimgi During 2000, the Company
amended its postretirement benefit plan to elingirié retiree life insurance benefit for active @ypes as of December 31, 2000.

Total periodic postretirement benefit expenwss as follows:

Years ended December

2002 2001 2000

(In thousands

Service cos $ 911 99¢ 97t
Interest cos 2,56¢ 2,247 2,23¢
Curtailment gair — — (1,14¢)
Recognized net actuarial (gain) Ic (68) 2,007 (807)
Amortization of prior service co: (1,157 (1,159 (1,16¢€)
Postretirement benefit exper $ 2,25C 4,09¢ 93

| | |

The curtailment gain of $1 million in 2000at#d to the retiree life insurance amendment presiyodiscussed.

The Company’s postretirement benefit plansatdunded. The following table sets forth thedmale sheet impact, as well as the benefit
obligations and rate assumptions associated walCthmpany’s postretirement benefit plans:

December 3.

2002 2001

(In thousands

Benefit obligations at January $32,23¢ 26,93:
Service cos 911 99¢
Interest 2,56¢ 2,24
Actuarial loss 6,69¢ 5,102
Benefits paic (3,939 (4,43))
Change in discount rate assumpt 1,39¢ 1,04z
Change in healthcare trend assump — 36€
Foreign currency exchange rate char 10 (23

Benefit obligations at December : 39,88: 32,23
Unrecognized prior service cre: 6,39/ 7,551
Unrecognized net actuarial lo (9,60%) (1,869

Accrued postretirement benefit obligati $36,67: 37,91¢

| |

Discount rate 6.5(% 7.0%

Rate of increase in compensation le\ 5.0(% 5.0(%

The actuarial assumptions include healthcast tcend rates projected at 13 percent for 20@8Jegl down to 6 percent for 2010 and
thereafter. Changing the assumed healthcare ewst tates by 1 percent in each year would not hadea material effect on the accumulated
postretirement benefit obligation as of December2BD2 or postretirement benefit expense for 2002.
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ENVIRONMENTAL MATTERS

The Company’s operations involve storing arspensing petroleum products, primarily diesel fuel1988, the Environmental Protection
Agency (EPA) issued regulations that establishgdirements for testing and replacing undergrounchge tanks. During 1998, the Comp
completed its tank replacement program to compti wie regulations. In addition, the Company hasgiked notices from the EPA and
others that it has been identified as a potentiafponsible party under the Comprehensive Enviesiah Response, Compensation and
Liability Act, the Superfund Amendments and Reatittation Act and similar state statutes and mayelgeiired to share in the cost of clea
of 26 identified disposal sites.

The Company’s environmental expenses, whicluded remediation costs as well as normal reagiekpenses such as licensing, testing
and waste disposal fees, were $10 million in 2@72million in 2001 and $5 million in 2000. The gdng amount of the Company’s
environmental liabilities was $12 million at Deceenl31, 2002 and 2001.

The ultimate cost of the Company’s environraélbilities cannot presently be projected widrtainty due to the presence of several
unknown factors, primarily the level of contamimatj the effectiveness of selected remediation nusthihie stage of investigation at
individual sites, the determination of the Comparligbility in proportion to other responsible pestand the recoverability of such costs f
third parties. Based on information presently ald#é, management believes that the ultimate dispogf these matters, although potenti
material to the results of operations in any orer yill not have a material adverse effect on@oenpany’s financial condition or liquidity.

OTHER MATTERS

In 2000, the Company settled losignding litigation with a former customer, Officak] relating to a logistics services agreementvilzes
terminated in 1997. In the final settlement, Offita is paying the Company a total of $5 million ottee five years following the settlement.
The Company will not pay anything to OfficeMax. fher, the settlement is backed by a $5 millioreletf credit, obtained by OfficeMax,
naming the Company as the beneficiary.

The Company is also a party to various ottents, legal actions and complaints arising indhdinary course of business. While any
proceeding or litigation has an element of uncetyaimanagement believes that the disposition @é¢tmatters will not have a material
impact on the consolidated financial position, litity or results of operations of the Company.

SEGMENT REPORTING

The Company’s operating segments are aggmrgatereportable business segments based primgydy similar economic
characteristics, products, services and deliverthatts. The Company operates in three reportabliedsssegments: (1) FMS, which
provides full service leasing, commercial rentad @nogrammed maintenance of trucks, tractors aailts to customers, principally in the
U.S., Canada and the U.K.; (2) SCS, which provieaprehensive supply chain consulting and leadstmgi management solutions that
support customergntire supply chains, from inbound raw materiatstigh distribution of finished goods throughout toAmerica, in Latir
America, Europe and Asia; and (3) DCC, which presgidehicles and drivers as part of a dedicatedp@tation solution, principally in
North America.

Beginning in the first quarter of 2002, thémary measurement of segment financial performatetned as “Net Before Taxes” (NBT),
includes an allocation of Central Support Servi{ggSS) and excludes goodwill impairment, goodwillaatization and restructuring and other
charges, net. CSS represents those costs incoreegbport all business segments, including saldsrarketing, human resources, finance,
corporate services, shared management informaggteras, customer solutions, health and safety| Bghcommunications. The objective
the NBT measurement is to provide clarity on thefifability of each business segment and, ultimatel hold leadership of
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each business segment and each operating segntleint @dch business segment accountable for tHeaadbd share of CSS costs. To
facilitate the comparison of 2002 business seg&t to prior periods, prior-year goodwill amortiiat (see “Summary of Significant
Accounting Policies — Goodwill and Other Intangilssets”) is now treated as a corporate, rather segment, cost and is segregated as
such. Prior year segment results have been regtatemhform to the new measurement of segment ¢inhperformance.

Certain costs are considered to be overhetdttitoutable to any segment and as such, remratiacated in CSS. Included among the
unallocated overhead remaining within CSS are ds¢sdfor investor relations, corporate communicegjgublic affairs and certain executive
compensation.

CSS costs attributable to the business segnagatgenerally allocated to FMS, SCS and DCC lasnfs:

. Sales and marketing, finance, corporate serviceshaalth and safety- allocated based upon estimated and planned @sour
utilization.

. Human resource— individual costs within this category are allahin several ways, including allocation based sim®ated
utilization and number of personnel suppor

. Information Technolog— allocated principally based upon utilization-tethmetrics such as number of users or minutesaf C
time.

. Customer Solutions- represents project costs and expenses incurrextiess of amounts billable to customers during#reod.
Expenses are allocated to the business segmenhsiksie for the projec

. Other— represents purchasing, legal, and other centhlipsts and expenses including certain incentivgpensation costs.
Expenses, where allocated, are based primarilh@mamber of personnel support

The FMS segment leases revenue earning eqotnd provides fuel, maintenance and other angiiarvices to the SCS and DCC
segments. Inter-segment revenues and NBT are aexbfor at approximate fair value as if the tratisms were made with independent third
parties. NBT related to inter-segment equipmentsardices billed to customers (equipment contrdntis included in both FMS and the
business segment which served the customer, theimated (presented as “EliminationsBquipment contribution included in SCS NBT \
$16 million in 2002, $17 million in 2001 and $20liiNn in 2000. Equipment contribution included irfC0 NBT was $19 million in 2002,
$20 million in 2001 and $22 million in 2000. Intsteexpense is primarily allocated to the FMS bussreegment since such borrowings are
used principally to fund the purchase of revenueiag equipment used in FMS; however, with the lamslity of segment balance sheet
information in 2002 (including targeted segmentlage ratios), interest expense (income) is akbected in SCS and DCC.
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Business segment revenue and NBT is presbete:

Years ended December

2002 2001 2000

(In thousands
Revenue

Fleet Management Solutior
Full service lease and program

maintenanci $1,795,25. 1,855,86! 1,865,34!
Commercial rente 458,35! 468,43t 523,77¢
Fuel 582,64 658,32! 773,32(
Other 346,77( 369,91: 393,54¢
3,183,02: 3,352,541 3,555,991
Supply Chain Solution 1,388,29! 1,453,88 1,595,25.
Dedicated Contract Carrias 517,96: 534,96 551,70t
Eliminations (313,01) (335,26() (366,15¢)
Total $4,776,26! 5,006,12: 5,336,79
| | |
NBT:
Fleet Management Solutiol $ 214,38 194,39t 225,08t
Supply Chain Solution (6,227) (6,760 10,03t
Dedicated Contract Carrial 31,157 34,75¢ 37,28:
Eliminations (34,63¢) (36,989 (41,88¢)
204,68 185,40: 230,51
Unallocated Central Support Servic (24,585 (25,396 (35,527
Goodwill Amortization (22,739 (11,660
Earnings before restructuring and other charge:
taxes and cumulative effect of change in
accounting principle 180,09¢ 147,271 183,33!
Restructuring and other charges, (4,21¢ (116,56¢) (42,019
Earnings before income taxes and cumulative €
of change in accounting princig $ 175,88 30,70t 141,32:
| | |

Each business segment follows the same adogumtlicies as described in the Summary of Sigaift Accounting Policies. These results

are not necessarily indicative of the results afrafions that would have occurred had each segpeemt an independent, stand-alone entity
during the periods presented.

Years ended December

2002 2001 2000

(In thousands
Depreciation expense

Fleet Management Solutio $ 517,30: 509,65: 543,26
Supply Chain Solution 32,62: 32,37: 31,57
Dedicated Contract Carria 2,067 2,744 3,272
Central Support Service 49¢ 71€ 2,25
Total $ 552,49: 545,48! 580,35t
| | |

*

Depreciation expense associated with CSS assetsllamated to business segments based upon estiraateplanned asset utilization. Depreciation exggetotaling $19 million
$18 million and $16 million during 2002, 2001 an@0B, respectively, associated with CSS assets lasied to other business segme
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Gains on sales of revenue earning equipmetifrselling and equipment preparation cost réfléén FMS, totaled $14 million,
$12 million and $19 million in 2002, 2001 and 206&spectively.

Years ended December

2002 2001 2000

(In thousands
Amortization expense and other I-cash charges, ne

Fleet Management Solutio $ 4,88¢ 35,65¢ 15,97:
Supply Chain Solution 482 47,54 14,62«
Dedicated Contract Carriay ) 431 —
Central Support Service 3,35¢ 7,28¢ 2,33(
Total $ 8,718 90,91 32,927
] | |

Interest expense is primarily allocated toRIMS segment; however, with the availability of segmt balance sheet information for 2002
(including targeted segment leverage ratios), @sieexpense (income) is also reflected in SCS @0@.Dnterest expense (income) for the
business segments is presented below:

Years ended December

2002 2001 2000

(In thousands
Interest expenst

Fleet Management Solutiol $88,18t 111,03: 152,59¢
Supply Chain Solution 6,41¢ 5,321 5,19¢
Dedicated Contract Carria (3,087 19 3
Central Support Servict 204 2,17 (3,78¢6)
Total $91,71¢ 118,54¢ 154,00¢
| | |

The following table sets forth total assetpasided to the chief operating decision-makerdach of the Company’s reportable business
segments:

December 3.

2002 2001

(In thousands

Assets:
Fleet Management Solutio $4,241,09! 4,413,35:
Supply Chain Solution 366,95¢ 414,44:
Dedicated Contract Carrial 113,47¢ 113,29(
Central Support Service 185,77: 222,13
Receivables Sol — (110,000
Inter-segment Elimination (140,319 (126,059
Total $4,766,98: 4,927,16.
| |
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Asset information, including capital expendis, was not maintained in 2000 on the new seghrasis nor provided to the chief operating
decision-maker. The following table sets forth tatpital expenditures for each of the Companyfortable business segments:

Years ended December

2002 2001

(In thousands
Capital expenditure:

Fleet Management Solution $576,06 597,69¢
Supply Chain Solution 17,62¢ 35,68
Dedicated Contract Carrial 344 1,21¢
Central Support Service 6,26¢ 21,99
Total $600,30: 656,59
| |

*

2002 excludes n«-cash additions of $67 million in assets held unchgpital leases resulting from the extension oftexgsoperating leases and other additio
Geographic Information

Years ended December

2002 2001 2000

(In thousands

Revenue
United State: $3,993,36 4,218,16. 4,445 ,84.
Foreign 782,89 787,96( 890,95(
Total $4,776,26! 5,006,12: 5,336,79:
| | |
Long-lived assets
United State: $2,439,43 2,489,33! 3,026,64
Foreign 589,05! 556,65¢ 598,78t
Total $3,028,49. 3,045,99 3,625,43.
| | |

The Company believes that its diversified fmdid of customers across a full array of transgtioin and logistics solutions across many
industries will help to mitigate the impact of adse downturns in specific sectors of the econonthénnear to medium-term. The Company’
portfolio of full service lease and commercial mrdustomers is not concentrated in any one paati¢adustry or geographic region,
however, the largest concentration is in non-cetlicdustries such as food, groceries and bever&gb#e the Company derives a significant
portion of its SCS revenue (over 40 percent in 20@#n the automotive industry, the business isvaer from numerous manufacturers and
suppliers of original equipment parts. None ofthstomers constitute more than 10 percent of thregaay’s total revenue.
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SUPPLEMENTARY DATA
(Unaudited)

Earnings/(Loss

Before Earnings/(Loss) per Common Shi
Cumulative Before Cumulative Effec
Effect of of Change in Accountin Net Earnings/(Loss
Change ir Net Principle per Common Shar
Accounting Earningsi
Revenue Principle (Loss) Basic Diluted Basic Diluted

(In thousands, except per share d

2002
First quarter $1,149,91 16,85 (2,04¢) 0.2¢ 0.27 (0.09) (0.09)
Second quarter 1,209,31. 29,51: 29,51: 0.4¢ 0.47 0.4¢ 0.47
Third quarter 1,212,36. 33,78¢ 33,78¢ 0.5t 0.54 0.5t 0.54
Fourth quarter 1,204,66 32,41¢ 32,41¢ 0.52 0.52 0.52 0.52
Total $4,776,26! 112,56! 93,66¢ 1.8: 1.8C 1.52 1.5C
| | | | | | |
2001
First quartel $1,281,50! 4,11¢ 4,11¢ 0.07 0.07 0.07 0.07
Second quarte 1,294,06! 19,85 19,85 0.3¢ 0.3¢ 0.3¢ 0.3¢
Third quartel 1,242,801 (5,50€6) (5,50€) (0.09) (0.09) (0.09) (0.09)
Fourth quarte 1,187,73 211 211 0.0C 0.0C 0.0C 0.0C
Total $5,006,12: 18,67¢ 18,67¢ 0.31 0.31 0.31 0.31
| L] | | | | |

Quarterly and year-to-date computations ofghare amounts are made independently; therefaresum of per share amounts for the
guarters may not equal per share amounts for the ye

In June 2002, the Company completed its ttimmsil impairment test of all of its existing gooithin connection with the adoption of
SFAS No. 142, “Goodwill and Other Intangible Assels accordance with the transition provisionsSsfAS No. 142, the Company recorded
an after-tax cumulative effect of change in accmgnprinciple of $19 million effective January Q@. Earnings in 2002 were also impacted,
in part, by after-tax restructuring and other rezries of $1 million and $0.5 million in the first@third quarter of 2002, respectively, and a
charge of $4 million in the fourth quarter. Earrsrig 2001 were impacted, in part, by after-taxrtestiring and other charges of $7 million in
the first quarter, $12 million in the second quar&35 million in the third quarter and $27 milliamthe fourth quarter. In the second quarter
of 2001, earnings were impacted by a $7 milliorurgidn in deferred taxes as a result of a changzaimadian tax law.
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Ryder System, Inc. and Subsidiaries
Schedule Il — Valuation and Qualifying Accounts
(Dollars in thousands)

Column A Column B Column C Column D Column E
Additions
Balance a Charged tc Transferrec Balance
beginning costs & to other at end
Description of period expense: accounts(a Deductions(b of period
2002
Allowance for doubtful accounts $ 8,86¢ 8,457 — 9,31¢ 8,00:
Allowance for recourse provision $ 1,42 (1,427 — — —
Reserve for residual value lease agreements $ 44,09¢ 22,06( — 38,38t 27,77(
Self-insurance reserves $218,78¢ 143,85¢ 14,19¢ 107,09¢ 241,35(
2001
Allowance for doubtful accoun $ 5,40¢ 18,12: — 14,66¢ 8,86¢
Allowance for recourse provisic $ 3,82i (2,405 — — 1,422
Reserve for residual value lease agreernr $ 55,09¢ 41,41¢ — 52,41¢ 44,09t
Self-insurance reserve $228,45. 126,20t — 135,87: 218,78t
2000
Allowance for doubtful accoun $ 9,74¢ 10,77¢ — 15,11¢ 5,40¢
Allowance for recourse provisic $ 50¢ 3,31¢ — — 3,82
Reserve for residual value lease agreernr $ 18,92( 47,17¢ — 10,99¢ 55,09¢
Selfinsurance reserve $227,45¢ 124,68t — 123,69( 228,45:

(@)

(b)
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANS ON
ACCOUNTING AND FINANCIAL DISCLOSURE

Not applicable.
PART llI
ITEM 10. DIRECTORS AND EXECUTIVE OFFICERS OF THE BESTRANT
The information required by Item 10 regardaxgcutive officers is set out in Item 1 of Parf tlas Form 10-K Annual Report.

Other information required by Item 10 is inporated herein by reference to the Company’s dafinproxy statement, which will be filed
with the Commission within 120 days after the closéhe fiscal year.

ITEM 11. EXECUTIVE COMPENSATION

Information required by Item 11 is incorpochteerein by reference to the Company’s definitivexy statement, which will be filed with
the Commission within 120 days after the closeheffiscal year.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIALWNERS AND MANAGEMENT AND
RELATED STOCKHOLDER MATTERS

Certain information required by Item 12 isangorated herein by reference to the Company’'sidefé proxy statement, which will be
filed with the Commission within 120 days after tiese of the fiscal year.

Securities Authorized for Issuance under Equity Corpensation Plans

The following table includes information abaettain plans, which provide for the issuancearfimon stock in connection with the
exercise of stock options and other stock-baseddsva

Number of securitie
remaining availabl

Number of securitie for future issuanc
to be issued upao Weightec-average under equity
exercise o exercise price ¢ compensation plar
outstanding options  outstanding options  excluding securitie
Plan warrants and right warrants and right reflected in column (s

@) (b) ©

(Shares in thousand

Equity compensation plans approved by security drst

Broad based employee stock option pl 8,78¢ $24.3¢ 4,09:
Employee Stock Purchase P — — 1,28(
Non-Employee Director Stock Plan: 151 $20.8¢ 67
Equity compensation plans not approved by sechotgers — — —
Total 8,93t $24.2¢ 5,44(
| | |
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ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACIDNS

Information required by Item 13 is incorpodhteerein by reference to the Company’s definitivexyg statement, which will be filed with
the Commission within 120 days after the closéhefftscal year.

ITEM 14. CONTROLS AND PROCEDURES

Within the 90 days prior to the filing datetbfs Annual Report, the Company carried out adugteon, under the supervision and with the
participation of the Company’s management, inclgdire Company’s Chief Executive Officer and Chigfdnacial Officer, of the
effectiveness of the design and operation of thea@my’s disclosure controls and procedures (ase@fin Rules 13a-14(c) and 15d-14(c)
under the Securities Exchange Act of 1934). Bagenh that evaluation, the Chief Executive Officed &hief Financial Officer concluded
that the Company’s disclosure controls and proeeslare effective in ensuring that information reegito be disclosed in the reports the
Company files and submits under the Exchange Acterorded, processed, summarized and reportatiashen required.

There were no significant changes in the Camijsanternal controls or in other factors that kebsignificantly affect such internal controls
subsequent to the date of the evaluation desciibegk paragraph above, including any correctit@®as with regard to significant
deficiencies and material weaknesses.
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PART IV

ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES,
AND REPORTS ON FORM 8-K

(&) Items A through F and Schedule Il are preskatethe following pages of this Form 10-K Annuaert:

1. Financial Statements for Ryder Systeim, and Consolidated Subsidiaries:

Page No
A) Independent Audito’ Report 41
B) Consolidated Statements of Earnings for years ebdegmber 31, 2002, 2001 and 2( 42
C) Consolidated Balance Sheets as of December 31,&00)2001 43
D) Consolidated Statements of Cash Flows for yearscebidcember 31, 2002, 2001 and 2 44
E) Consolidated Statements of Shareholders’ Equitydars ended December 31, 2002, 2001 and 45
2000
F) Notes to Consolidated Financial Stateme 46
2. Consolidated Financial Statement Schesdfdr years ended December 31, 2002, 2001 and
Il — Valuation and Qualifying Accoun 81

All other schedules are omitted because theyat applicable or the required information iswh in the consolidated financial stateme
or notes thereto.

Supplementary Financial Information consistifigelected quarterly financial data is includedtém 8 of this report.
3. Exhibits:

The following exhibits are filed with this reg or, where indicated, incorporated by refereff@ms 10-K, 10-Q and 8-K referenced
herein have been filed under the Commission’sNite 1-4364). The Company will provide a copy of éxibits filed with this report at a
nominal charge to those parties requesting them.
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Exhibit
Number

EXHIBIT INDEX

Description

3.1

3.2

4.1

4.2(a)

4.2(b)

4.3

4.4

10.1

10.2

10.3(a)

10.3(b)

The Ryder System, Inc. Restated Articles of Inceaipon, dated November 8, 1985, as
amended through May 18, 1990, previously filed with Commission as an exhibit to the
Company’s Annual Report on Form 10-K for the yaadlesl December 31, 1990, are
incorporated by reference into this rep:

The Ryder System, Inc. By-Laws, as amended thrédiiuary 16, 2001, previously filed
with the Commission as an exhibit to the Compa#yisual Report on Form 10-K for the
year ended December 31, 2000, are incorporatedfbyence into this repol

The Company hereby agrees, pursuant to paragra@)({i) of Item 601 of Regulation S-
K, to furnish the Commission with a copy of anytinsnent defining the rights of holders
long-term debt of the Company, where such instrurhas not been filed as an exhibit
hereto and the total amount of securities authdrihereunder does not exceed 10 percent
of the total assets of the Company and its subdian a consolidated bas

The Form of Indenture between Ryder System, Ind.Tdre Chase Manhattan Bank
(National Association) dated as of June 1, 198dd fivith the Commission on
November 19, 1985 as an exhibit to the Com’s Registration Statement on Form S-3
(No. 3:-1632), is incorporated by reference into this rég

The First Supplemental Indenture between RydereBysinc. and The Chase Manhattan
Bank (National Association) dated October 1, 198@yiously filed with the Commission
as an exhibit to the Company’s Annual Report omFt6-K for the year ended
December 31, 1994, is incorporated by referenaethis report

The Form of Indenture between Ryder System, In@d.Tdre Chase Manhattan Bank
(National Association) dated as of May 1, 1987, smgplemented as of November 15, 1
and June 24, 1992, filed with the Commission oy 30, 1992 as an exhibit to the
Company'’s Registration Statement on Form S-3 (I8e6@232), is incorporated by
reference into this repol

The Rights Agreement between Ryder System, IncBmstion Equiserve, L.P., dated as of
March 8, 1996, filed with the Commission on April1®96 as an exhibit to the Company’s
Registration Statement on Fort-A is incorporated by reference into this rep

The form of change of control severance agreenoeréxXecutive officers effective as of
May 1, 1996, previously filed with the Commissiagan exhibit to the Company’s Annual
Report on Form 1@ for the year ended December 31, 1996, is incatear by reference
this report.

The form of severance agreement for executive effieffective as of May 1, 1996,
previously filed with the Commission as an exhtbithe Company’s Annual Report on
Form 10-K for the year ended December 31, 199@cisrporated by reference to this
report.

The Ryder System, Inc. 1997 Incentive Compensdtian for Headquarters Executive
Management Levels MS 11 and Higher, previoushdfileth the Commission as an exhibit
to the Company’s Annual Report on Form 10-K for yiear ended December 31, 1996, is
incorporated by reference to this rep:

The Ryder System, Inc. 1998 Incentive Compensdtian for Headquarters Executive

Management Level MS 11 and Higher, previously fildth the Commission as an exhibit
to the Compar’s Annual
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Exhibit
Number

Description

10.3(c)

10.3(d)

10.4(a)

10.4(b)

10.4(c)

10.4(d)

10.4(e)

10.4(f)

10.5(a)

10.5(b)

10.5(c)

10.6(a)

Report on Form 10-K for the year ended Decembei 897, is incorporated by reference
into this report

The Ryder System, Inc. 1999 Incentive Compensdtian for Headquarters Executive
Management Levels MS 11 and Higher, previoushdfiéth the Commission as an
exhibit to the Company’s Annual Report on Form 1@Kthe year ended December 31,
1998, is incorporated by reference into this reg

The Ryder System, Inc. 2000 Incentive Compensdtlan for Headquarters Executive
Management Levels MS 11 and Higher, previoushdfiéth the Commission as an
exhibit to the Company’s Annual Report on Form 1@sKthe year ended December 31,
2000, is incorporated by reference into this reg

The Ryder System, Inc. 1980 Stock Incentive Plararaended and restated as of
August 15, 1996, previously filed with the Commissas an exhibit to the Company’s
Annual Report on Form 10-K for the year ended Ddwamn31, 1997, is incorporated by
reference into this repoil

The form of Ryder System, Inc. 1980 Stock IncenBNan, United Kingdom Section, da
May 4, 1995, previously filed with the Commissiaan exhibit to the ComparsyAnnua
Report on Form 10-K for the year ended Decembe 8935, is incorporated by reference
into this report

The form of Ryder System, Inc. 1980 Stock IncenBNan, United Kingdom Section, da
October 3, 1995, previously filed with the Commissas an exhibit to the Company’s
Annual Report on Form 10-K for the year ended Ddwamn31, 1995, is incorporated by
reference into this repoil

The Ryder System, Inc. 1995 Stock Incentive Plararaended and restated as of
August 15, 1996, previously filed with the Commissas an exhibit to the Company’s
Annual Report on Form 10-K for the year ended Ddwamn31, 1997, is incorporated by
reference into this repoil

The Ryder System, Inc. 1995 Stock Incentive Plararaended and restated as of May 5,
2000, previously filed with the Commission as ahibit to the Company’s Annual Report
or Form 1(-K for the year ended 2000, is incorporated by mfee into this repor

The Ryder System, Inc. 1995 Stock Incentive Plararaended and restated at May 4,
2001, previously filed with the Commission as ahibk to the Company’s report on
Form 10Q for the quarter ended September 30, 2001, ispocated by reference into tt
report.

The Ryder System, Inc. Directors Stock Plan, asnal®é and restated as of December 17,
1993, previously filed with the Commission as ahibit to the Company’s Annual Report
on Form 10K for the year ended December 31, 1993, is incatear by reference into tt
report.

The Ryder System, Inc. Directors Stock Award Plated as of May 2, 1997, as amended
and restated as of December 17, 1998, previously fith the Commission as an exhibit
to the Company’s Annual Report on Form 10-K for yiear ended December 31, 1997, is
incorporated by reference into this rep

The Ryder System, Inc. Directors Stock Plan, asna®é and restated at May 4, 2001,
previously filed with the Commission as an Exhibithe Company’s Report on Form 10-
Q for the quarter ended September 30, 2001, isfcated by reference into this rept

The Ryder System Benefit Restoration Plan, effeciianuary 1, 1985, previously filed

with the Commission as an exhibit to the Compadyiaual Report on Form 10-K for the
year ended December 31, 1992, is incorporatedflyerece into this repotr
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Exhibit
Number

Description

10.6(b)

10.9(a)

10.9(b)

10.9(c)

10.10

10.11

10.12

211

23.1

24.1

99.1

99.2

(b) Reports on Forn-K:

The First Amendment to the Ryder System Benefit&aton Plan, effective as of
December 16, 1988, previously filed with the Comnsitie as an exhibit to the Company’s
Annual Report on Form 10-K for the year ended Ddwamn31, 1994, is incorporated by
reference into this repoil

The Ryder System, Inc. Stock for Merit Increase lRegment Plan, as amended and
restated as of August 15, 1996, previously filethwhie commission as an exhibit to the
Company’s Annual Report on Form 10-K for the yaattedd December 31, 1997, is
incorporated by reference into this rep

The form of Ryder System, Inc. Non-Qualified Sté@gtion Agreement, dated as of
February 21, 1998, previously filed with the Consiog as an exhibit to the Company’s
Annual Report on Form 10-K for the year ended Ddwem31, 1995, is incorporated by
reference into this repoil

The form of Combined Non-Qualified Stock Option dnichited Stock Appreciation Right
Agreement, dated October 1, 1997, previously filéth the Commission as an exhibit to
the Company’s Annual Report on Form 10-K for tharyended December 31, 1997, is
incorporated by reference into this rep

The Ryder System, Inc. Deferred Compensation Ffacteve January 1, 1997, as
amended and restated as of November 3, 1997, pidyifiled with the Commission as an
exhibit to the Company’s Annual Report on Form 1@Kthe year ended December 31,
1997, is incorporated by reference into this reg

Severance Agreement, dated as of March 15, 2000eba Ryder System, Inc. and James
B. Griffin, as previously filed with the Commissias an exhibit to the CompasyAnnual
Report on Form 10-K for the year ended Decembei 899, is incorporated by reference
into this report

The Asset and Stock Purchase Agreement by and betRgder System, Inc. and
FirstGroup Plc. dated as of July 21, 1999, filethwihe Commission on September 24,
1999 as an exhibit to the Company’s report on F&+q is incorporated by reference into
this report.

List of subsidiaries of the registrant, with thatetor other jurisdiction of incorporation or
organization of each, and the name under which salskidiary does busine:

Auditors’ consent to incorporation by referencedéntain Registration Statements on
Forms S-3 and S-8 of their reports on consolidfitexhcial statements and schedules of
Ryder System, Inc. and its subsidiar|

Manually executed powers of attorney for eact

John H. Dasburg
Joseph L. Dionne
Edward T. Foote I
David I. Fuente
John A. Georges
Lynn M. Martin
Daniel H. Mudd
Eugene A. Renna
Hansel E. Tookes Il
Christine A. Varney

Certification of Gregory T. Swienton pursuant toll%.C. Section 135(

Certification of Corliss J. Nelson pursuant to L&IC. Section 135(



87




0] The Company filed a report on Form 8-K on Mmber 19, 2002 relating to a presentation on itsipa plans and certain related
information.

(i)  The Company filed a report on Form 8-K ond@mber 20, 2002 relating to its 2003 earnings Bseand a presentation made by the
Company in connection therewit

(c) Executive Compensation Plans and Arrarezgm

Please refer to the description of Exhibitsli@rough 10.12 set forth under Item 15(a)3 of tieport for a listing of all management
contracts and compensation plans and arrangenikeatsvith this report pursuant to Item 601(b)(1®)Regulation S-K.
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SIGNATURES

Pursuant to the requirements of Section 1B5¢d) of the Securities Exchange Act of 1934, #gistrant has duly caused this report to be
signed on its behalf by the undersigned, theredatp authorized.

Date: March 3, 200 RYDER SYSTEM, INC.

By: /S/ Gregory T. Swiento

Gregory T. Swienton
Chairman, President and Chief Executive Off

Pursuant to the requirements of the Secuiitiehange Act of 1934, this report has been sidnedolv by the following persons on behalf
of the registrant and in the capacities and ord#tes indicated.

Date: March 3, 200 By: /S/ Gregory T. Swiento

Gregory T. Swienton
Chairman, President and Chief Executive Officer
(Principal Executive Officer

Date: March 3, 200 By: /S/ Corliss J. Nelso

Corliss J. Nelson

Senior Executive Vice President
and Chief Financial Officer
(Principal Financial Officer

Date: March 3, 200 By: /S/ Art A. Garcie

Art A. Garcia
Vice President and Controller
(Principal Accounting Officer

Date: March 3, 200 By: /S/ John H. Dasburg

John H. Dasburg
Director

Date: March 3, 200 By: /S/ Joseph L. Dionne

Joseph L. Dionne
Director

Date: March 3, 200 By: /S/ Edward T. Foote Il

Edward T. Foote Il
Director

Date: March 3, 200 By: /S/ David I. Fuente

David |. Fuente
Director

Date: March 3, 200 By: /S/ John A. Georges

John A. Georges
Director
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Date:

Date:

Date:

Date:

Date:

Date:

March 3, 200

March 3, 200

March 3, 200

March 3, 200

March 3, 200

March 3, 200
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By: /S/ Lynn M. Martin *

Lynn M. Martin
Director

By: /S/ Daniel H. Mudd *

Daniel H. Mudd
Director

By: /S/ Eugene A. Renna

Eugene A. Renna
Director

By: /S/ Hansel E. Tookes Il

Hansel E. Tookes Il
Director

By: /S/ Christine A. Varney

Christine A. Varney
Director

*By: /S/ Richard H. Siege

Richard H. Siegel
Attorney-in-Fact




CERTIFICATION
I, Gregory T. Swienton, certify that:

1. | have reviewed this annual report on Forr-K of Ryder System, Inc

2. Based on my knowledge, this annual report doesamtiain any untrue statement of a material facinoit to state a material
fact necessary to make the statements made, indighe circumstances under which such statenvwesits made, not
misleading with respect to the period covered ligy dimnual report

3. Based on my knowledge, the financial statementsoéimer financial information included in this amhveport, fairly present in
all material respects the financial condition, tsaf operations and cash flows of the registeenof, and for, the periods
presented in this annual repc

4. The registrant’s other certifying officers and ¢ aesponsible for establishing and maintainingld&ae controls and
procedures (as defined in Exchange Act Rule-14 and 15-14) for the registrant and ha\

a) designed such disclosure controls and proceduressiore that material information relating to tbgistrant,
including its consolidated subsidiaries, is madevikmto us by others within those entities, particlyl during the
period in which this annual report is being prepa

b) evaluated the effectiveness of the registrant’'sloiésire controls and procedures as of a date wiidays prior
to the filing date of this annual report (t*Evaluation Dat"); and

C) presented in this annual report our conclusionsiatie effectiveness of the disclosure controls aodedures
based on our evaluation as of the Evaluation L

5. The registrant’s other certifying officers and vealisclosed, based on our most recent evaludtidhg registrant’s auditors
and the audit committee of registr's board of directors (or persons performing thewdent functions)

a) all significant deficiencies in the design or opena of internal controls which could adverselyeaff the
registrant’s ability to record, process, summaaiad report financial data and have identified Far tegistrant’s
auditors any material weaknesses in internal cts)tamd

b) any fraud, whether or not material, that involveenagement or other employees who have a significémin
the registrar' s internal controls; an

6. The registrant’s other certifying officers and Veandicated in this annual report whether theresvgignificant changes in
internal controls or in other factors that coulgngficantly affect internal controls subsequenthe date of our most recent
evaluation, including any corrective actions wiglgard to significant deficiencies and material wessses

Date: March 3, 200 /S/ Gregory T. Swiento

Gregory T. Swienton
Chairman, President
and Chief Executive Office
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CERTIFICATION
I, Corliss J. Nelson, certify that:

1. | have reviewed this annual report on Forr-K of Ryder System, Inc

2. Based on my knowledge, this annual report doesamtiain any untrue statement of a material facinoit to state a material
fact necessary to make the statements made, indighe circumstances under which such statenvwesits made, not
misleading with respect to the period covered ligy dimnual report

3. Based on my knowledge, the financial statementsoéimer financial information included in this amhveport, fairly present in
all material respects the financial condition, tsaf operations and cash flows of the registeenof, and for, the periods
presented in this annual repc

4. The registrant’s other certifying officers and ¢ aesponsible for establishing and maintainingld&ae controls and
procedures (as defined in Exchange Act Rule-14 and 15-14) for the registrant and ha\

a) designed such disclosure controls and proceduressiore that material information relating to tbgistrant,
including its consolidated subsidiaries, is madevikmto us by others within those entities, particlyl during the
period in which this annual report is being prepa

b) evaluated the effectiveness of the registrant’'sloiésire controls and procedures as of a date wiidays prior
to the filing date of this annual report (t*Evaluation Dat"); and

C) presented in this annual report our conclusionsiatie effectiveness of the disclosure controls aodedures
based on our evaluation as of the Evaluation L

5. The registrant’s other certifying officers and vealisclosed, based on our most recent evaludtidhg registrant’s auditors
and the audit committee of registr's board of directors (or persons performing thewdent functions)

b) all significant deficiencies in the design or opena of internal controls which could adverselyeaff the
registrant’s ability to record, process, summaaiad report financial data and have identified Far tegistrant’s
auditors any material weaknesses in internal cts)tamd

C) any fraud, whether or not material, that involveenagement or other employees who have a significémin
the registrar' s internal controls; an

6. The registrant’s other certifying officers and Veandicated in this annual report whether theresvgignificant changes in
internal controls or in other factors that coulgngficantly affect internal controls subsequenthe date of our most recent
evaluation, including any corrective actions wiglgard to significant deficiencies and material wessses

Date: March 3, 200 /S/ Corliss J. Nelso

Corliss J. Nelson
Senior Executive Vice President
and Chief Financial Office
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EXHIBIT 21.1

Th_e fo_IIowing list sets forth (i) all subsidies of Ryder System, Inc. as of December 31, 2(0)2he state or country of incorporation or
organization of each subsidiary, and (iii) the nameder which certain subsidiaries do business.

State or Country of

Name of Subsidiary Incorporation or Organization

1318359 Ontario Limite&! Canada
Ascent-Global Logistics Pte Ltd. Singapore
Ascent Logistics (Taiwan) Company Ltd. Taiwan
Associated Ryder Capital Services, Inc. Florida
CRTS, S.A. Mexico
Far East Freight, Inc. Florida
Globe Master Insurance Company Vermont
Mitchell Self Drive Limited England
Network Vehicle Central, Inc Florida
Phaseking Limited England
Road Master, Limited Bermuda
RSI Acquisition Corp. Delaware
RSI Holding B.V. Netherland
RSI Purchase Corp. Delaware
RTR Leasing I, Inc. Delaware
RTR Leasing I, Inc. Delaware
Ryder Airport Operations Corp. Florida
Ryder Argentina S.A. Argentina
Ryder-Ascent Logistics Pte Ltd. Singapore
Ryder Asia Pacific Pte Ltd. Singapore
Ryder Australia Pty Ltd. Australia
Ryder Capital Ireland England
Ryder Capital Ireland Holdings | LLC Delaware
Ryder Capital Ireland Holdings 1l LLC Delaware
Ryder Capital S.A. de C.V. Mexico
Ryder Capital Services Corporation Delaware
Ryder Consulting Services (Shanghai) Co., Ltd. China
RYDERCORP Florida
RYDERCORRP, Inc. Delaware
Ryder de Mexico S.A. de C.V. Mexico
Ryder Dedicated Capacity, Inc. Tennessee
Ryder Dedicated Logistics, Inc. Delaware
Ryder Deutschland GmbH Germany
Ryder Distribution Services Limited England
Ryder do Brasil, Ltda. Brazil
Ryder Driver Leasing, Inc. Florida
Ryder Energy Distribution Corporation Florida
Ryder Europe B.V. Netherlands
Ryder FleetProducts.com, Inc. Tennessee
Ryder Funding LP Delaware
Ryder Funding Il LP Delaware
Ryder Holding, LLC Delaware
Ryder Hungary Logistics LLC Hungary
Ryder, Inc. of Florida Florida
Delaware

Ryder Integrated Logistics, In@®)
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Name of Subsidiary

State or Country of
Incorporation or Organization

Ryder International Acquisition Cor Florida
Ryder International, Inc Florida
Ryder Logistics Ltda Brazil
Ryder Mexicana, S.A. de C. Mexico
Ryder Offshore Holdings | LL( Delaware
Ryder Offshore Holdings Il LL( Delaware
Ryder Offshore Holdings L Delaware
Ryder Pension Fund Limite England
Ryder Plc England
Ryder Polska Sp. zo. Poland
Ryder Puerto Rico, In Delaware
Ryder Purchasing LL( Delaware
Ryder Realty, Inc Delaware
Ryder Receivable Funding, L.L.! Florida
Ryder Services Corporatidf Florida
Ryder Servicios do Brasil Ltd Brazil
Ryder Servicios S.A. de C.\ Mexico
Ryder Singapore Pte Lt Singapore
Ryder Sistemas Integrados de Logistica Limit&da Chile
Ryder St. Louis Redevelopment Corporal Missouri
Ryder Sweden Al Sweder
Ryder System B.V Netherland:
Ryder System Holdings (UK) Limite England
Ryder System Limite: England
Ryder Truck Rental, Iné® Florida
Ryder Truck Rental | LLC Delaware
Ryder Truck Rental Il LLC Delaware
Ryder Truck Rental Il LLC Delaware
Ryder Truck Rental IV LLC Delaware
Ryder Truck Rental | LI Delaware
Ryder Truck Rental Il LI Delaware
Ryder Truck Rental Canada L{@) Canada
Ryder Truck Rental L~ Delaware
Ryder Truckstops, Inc Florida
Ryder Vehicle Lease Trust 1¢-A Delaware
Ryder Vehicle Lease Trust 1¢-A Delaware
Ryder Vehicle Lease Trust 2C-A Delaware
Spring Hill Integrated Logistics Management, | Delaware
Surplus Property Holding Cor Florida
Tandem Transport, L. Georgia
Translado Americanc Mexico
TTR Logistics, LLC Delaware
Truck Transerv, Inc Delaware
Unilink Contract Hire Limitec England
UniRyder Limited England
Westside Corporate Center, I Florida

1) Ontario, Canada: d/b/a Ryder Grocery Servi

2) California, Delaware, lowa, North Dakota, North Gdina, Virginia, Texas, Utah:
d/b/a Triangle Services Corporatic
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3) Arizona, Arkansas, California, Colorado, Connectjddelaware, Florida, Georgia, Idaho, Indiana, lowéentucky, Louisiana, Maine, Maryland, Michiganissburi, Nebraske
Nevada, New Jersey, New York, North Carolina, OBidahoma, Oregon, Pennsylvania, Rhode Island,tSbakota, Tennessee, Texas, Virginia and Washingtb/a LogiCorp.

Florida: d/b/a UniRydel
4) Ohio and Texas: d/b/a Ryder Claims Services Corfam:
(5) Chile: d/b/a Ryder Chile Limitad

(6) Alabama, Alaska, Arizona, Arkansas, California, @abo, Connecticut, Delaware, District of Columbkorida, Georgia, Hawaii, Idaho, lllinois, Indiandowa, Kansas
Kentucky, Louisiana, Maine, Maryland, Massachusétishigan, Minnesota, Mississippi, Missouri, Monéa Nebraska, Nevada, New Hampshire, New Jersey Ni&xico, Nev
York, North Carolina, North Dakota, Ohio, Oklahon@regon, Pennsylvania, Rhode Island, South CarpBwuth Dakota, Tennessee, Texas, Utah, Vermaninhi, Washingtor
West Virginia, Wisconsin and Wyoming: d/b/a Rydan$portation Service

Maryland and Virginia: d/b/a Ryder/Jaco
Michigan: d/b/a Atlas Trucking, In
Michigan: d/b/a Ryder Atlas of Western Michic

) French Name: Location de Camions Ryder du Canada.

Canadian Provinces: Ryder Integrated Logistic
Ryder Dedicated Logistic
Ryder Canad:
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EXHIBIT 23.1

The Board of Directors and Shareholders of
Ryder System, Inc.:

We consent to the incorporation by referemciné following Registration Statements on Forn3&hd S-8 of Ryder System, Inc. of our
report dated February 6, 2003, with respect tactresolidated balance sheets of Ryder System, hatsabsidiaries as of December 31, 2002
and 2001, and the related consolidated stateméetroings, shareholders’ equity and cash flows#arh of the years in the thrgear perioc
ended December 31, 2002, and the related consadidiatancial statement schedule, which report afgieathe December 31, 2002 annual
report on Form 10-K of Ryder System, Inc.:

Form S-3:

. Registration Statement No.-1623 covering $500,000,000 aggregate principal aroldebt securitie:

. Registration Statement No.-13962 covering $500,000,000 aggregate principaluarof debt securitie:

. Registration Statement No.-20359 covering $1,000,000,000 aggregate principalent of debt securitie
. Registration Statement No.-58667 covering $800,000,000 aggregate principaliennof debt securitie:

. Registration Statement No. :-63049 covering $800,000,000 aggregate principalierinof debt securitie:
Form S-8:

. Registration Statement No.-20608 covering the Ryder System Employee StockHases Plan

. Registration Statement No.-4333 covering the Ryder Employee Savings F

. Registration Statement Nc-4364 covering the Ryder System Profit Incentivecktelan.

. Registration Statement No.-69660 covering the Ryder System, Inc. 1980 Stockritive Plan

. Registration Statement No.-63990 covering the Ryder System, Inc. DirectoriStlan.

. Registration Statement No.-58001 covering the Ryder System, Inc. EmployeerggsvPlan A

. Registration Statement No.-58003 covering the Ryder System, Inc. EmployeergmvPlan B

. Registration Statement No.-61509 covering the Ryder System, Inc. Stock foriMacrease Replacement Pl:

. Registration Statement No.-62013 covering the Ryder System, Inc. 1995 Stockntive Plan
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. Registration Statement No. -19515 covering the Ryder System, Inc. 1997 Defe@enhpensation Plal

. Registration Statement No. :-26653 covering the Ryder System, Inc. Board of @aes Stock Award Plai
. Registration Statement No. :-57593 covering the Ryder System, Inc. Stock Pueckdan for Employee:

. Registration Statement No. :-57595 covering the Ryder System, Inc. 1995 Stockntive Plan

. Registration Statement No. :-69626 covering the Ryder System, Inc. 1995 Stockritive Plan

. Registration Statement No. -69628 covering the Ryder System, Inc. DirectorgiStlan.
/sl KPMG LLP

Miami, Florida
March 3, 2003
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EXHIBIT 24.1
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the pensshose signature appears below constitutes anoirgpp/icki A. O’'Meara,
Richard H. Siegel and David M. Beilin, and eachih&m, his or her true and lawful attorney-in-facti agent, with full power of substitution
and resubstitution, for the undersigned and irohiser name, place and stead, in any and all cég®dio sign the Ryder System, Inc.

Form 10-K (Annual Report pursuant to the Securifigshange Act of 1934) for the fiscal year endedddeber 31, 2002 (the “Form 10-K”),
and any and all amendments thereto, and to filsdinee, with all exhibits thereto and other documéntonnection therewith, with the
Securities and Exchange Commission and with the Merk Stock Exchange, Chicago Stock Exchange awrdi®&tock Exchange, granting
unto each said attorney-in-fact and agent full poavel authority to perform every act requisite ardessary to be done in connection with
the execution and filing of the Form 10-K and ang all amendments thereto, as fully for all intesmisl purposes as he or she might or could
do in person, hereby ratifying all that each sdidraey-in-fact and agent, or his or her substitutsubstitutes, may lawfully do or cause to be
done by virtue thereof.

/s/ JOHN H. DASBURC

John H. Dasbur¢

STATE OF FLORIDA ) ss:

COUNTY OF DADE )

Before me appeared John H. Dasburg, persokiadiwn to me and known to me to be the person destin and who executed the
foregoing instrument, and acknowledged to and leeffioe this 14th day of February, 2003 that he oresleeuted said instrument for the
purposes therein expressed.

Witness my hand and official se

/s/ JANICE JOHNSOM

Notary Public

My commission expires March 23, 20
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POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the penswhose sighature appears below constitutes amoirgpp/icki A. O’Meara,
Richard H. Siegel and David M. Beilin, and eachh&fm, his or her true and lawful attorney-in-factl@gent, with full power of substitution
and resubstitution, for the undersigned and irohiser name, place and stead, in any and all cégmdo sign the Ryder System, Inc.

Form 10-K (Annual Report pursuant to the Securiigshange Act of 1934) for the fiscal year endedddeber 31, 2002 (the “Form 10-K"),
and any and all amendments thereto, and to filsdnee, with all exhibits thereto and other docusméntonnection therewith, with the
Securities and Exchange Commission and with the Nexk Stock Exchange, Chicago Stock Exchange awrdi®&tock Exchange, granting
unto each said attorney-in-fact and agent full poavel authority to perform every act requisite apdessary to be done in connection with
the execution and filing of the Form 10-K and ang all amendments thereto, as fully for all inteantsl purposes as he or she might or could
do in person, hereby ratifying all that each s#idraey-in-fact and agent, or his or her substitrtsubstitutes, may lawfully do or cause to be
done by virtue thereof.

/s/ JOSEPH L. DIONNI

Joseph L. Dionn
STATE OF FLORIDA ) ss:

COUNTY OF DADE )

Before me appeared Joseph L. Dionne, persokiadiwn to me and known to me to be the personritestin and who executed the
foregoing instrument, and acknowledged to and leefioe this 14th day of February, 2003 that he oresleeuted said instrument for the
purposes therein expressed.

Witness my hand and official se

/s/ JANICE JOHNSOM

Notary Public

My commission expires March 23, 20
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POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the penswhose sighature appears below constitutes amoirgpp/icki A. O’Meara,
Richard H. Siegel and David M. Beilin, and eachh&fm, his or her true and lawful attorney-in-factl@gent, with full power of substitution
and resubstitution, for the undersigned and irohiser name, place and stead, in any and all cégmdo sign the Ryder System, Inc.

Form 10-K (Annual Report pursuant to the Securiigshange Act of 1934) for the fiscal year endedddeber 31, 2002 (the “Form 10-K"),
and any and all amendments thereto, and to filsdnee, with all exhibits thereto and other docusméntonnection therewith, with the
Securities and Exchange Commission and with the Nexk Stock Exchange, Chicago Stock Exchange awrdi®&tock Exchange, granting
unto each said attorney-in-fact and agent full poavel authority to perform every act requisite apdessary to be done in connection with
the execution and filing of the Form 10-K and ang all amendments thereto, as fully for all inteantsl purposes as he or she might or could
do in person, hereby ratifying all that each s#idraey-in-fact and agent, or his or her substitrtsubstitutes, may lawfully do or cause to be
done by virtue thereof.

/sl EDWARD T. FOOTE II

Edward T. Foote |
STATE OF FLORIDA ) ss:

COUNTY OF DADE )

Before me appeared Edward T. Foote Il, pelgokaown to me and known to me to be the persatdeed in and who executed the
foregoing instrument, and acknowledged to and leeffioe this 14th day of February, 2003 that he oresleeuted said instrument for the
purposes therein expressed.

Witness my hand and official se

/s/ JANICE JOHNSOM

Notary Public
My commission expires March 23, 20
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POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the penswhose sighature appears below constitutes amoirgpp/icki A. O’Meara,
Richard H. Siegel and David M. Beilin, and eachh&fm, his or her true and lawful attorney-in-factl@gent, with full power of substitution
and resubstitution, for the undersigned and irohiser name, place and stead, in any and all cégmdo sign the Ryder System, Inc.

Form 10-K (Annual Report pursuant to the Securiigshange Act of 1934) for the fiscal year endedddeber 31, 2002 (the “Form 10-K"),
and any and all amendments thereto, and to filsdnee, with all exhibits thereto and other docusméntonnection therewith, with the
Securities and Exchange Commission and with the Nexk Stock Exchange, Chicago Stock Exchange awrdi®&tock Exchange, granting
unto each said attorney-in-fact and agent full poavel authority to perform every act requisite apdessary to be done in connection with
the execution and filing of the Form 10-K and ang all amendments thereto, as fully for all inteantsl purposes as he or she might or could
do in person, hereby ratifying all that each s#idraey-in-fact and agent, or his or her substitrtsubstitutes, may lawfully do or cause to be
done by virtue thereof.

/s DAVID |. FUENTE

David I. Fuente
STATE OF FLORIDA ) ss:

COUNTY OF DADE )

Before me appeared David |. Fuente, persotalbyvn to me and known to me to be the person tde=stin and who executed the
foregoing instrument, and acknowledged to and leefiee this 14th day of February, 2003 that he oresleeuted said instrument for the
purposes therein expressed.

Witness my hand and official se

/s/ JANICE JOHNSOM

Notary Public
My commission expires March 23, 20
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POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the penswhose sighature appears below constitutes amoirgpp/icki A. O’Meara,
Richard H. Siegel and David M. Beilin, and eachh&fm, his or her true and lawful attorney-in-factl@gent, with full power of substitution
and resubstitution, for the undersigned and irohiser name, place and stead, in any and all cégmdo sign the Ryder System, Inc.

Form 10-K (Annual Report pursuant to the Securiigshange Act of 1934) for the fiscal year endedddeber 31, 2002 (the “Form 10-K"),
and any and all amendments thereto, and to filsdnee, with all exhibits thereto and other docusméntonnection therewith, with the
Securities and Exchange Commission and with the Nexk Stock Exchange, Chicago Stock Exchange awrdi®&tock Exchange, granting
unto each said attorney-in-fact and agent full poavel authority to perform every act requisite apdessary to be done in connection with
the execution and filing of the Form 10-K and ang all amendments thereto, as fully for all inteantsl purposes as he or she might or could
do in person, hereby ratifying all that each s#idraey-in-fact and agent, or his or her substitrtsubstitutes, may lawfully do or cause to be
done by virtue thereof.

/s/ JOHN A. GEORGE:

John A. George
STATE OF FLORIDA ) ss:

COUNTY OF DADE )

Before me appeared John A. Georges, persdkadyn to me and known to me to be the person thestin and who executed the
foregoing instrument, and acknowledged to and leeffiee this 14th day of February, 2003 that he oresleeuted said instrument for the
purposes therein expressed.

Witness my hand and official se

/s/ JANICE JOHNSOM

Notary Public

My commission expires March 23, 20
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POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the penswhose sighature appears below constitutes amoirgpp/icki A. O’Meara,
Richard H. Siegel and David M. Beilin, and eachh&fm, his or her true and lawful attorney-in-factl@gent, with full power of substitution
and resubstitution, for the undersigned and irohiser name, place and stead, in any and all cégmdo sign the Ryder System, Inc.

Form 10-K (Annual Report pursuant to the Securiigshange Act of 1934) for the fiscal year endedddeber 31, 2002 (the “Form 10-K"),
and any and all amendments thereto, and to filsdnee, with all exhibits thereto and other docusméntonnection therewith, with the
Securities and Exchange Commission and with the Nexk Stock Exchange, Chicago Stock Exchange awrdi®&tock Exchange, granting
unto each said attorney-in-fact and agent full poavel authority to perform every act requisite apdessary to be done in connection with
the execution and filing of the Form 10-K and ang all amendments thereto, as fully for all inteantsl purposes as he or she might or could
do in person, hereby ratifying all that each s#idraey-in-fact and agent, or his or her substitrtsubstitutes, may lawfully do or cause to be
done by virtue thereof.

/s/ LYNN M. MARTIN

Lynn M. Martin
STATE OF FLORIDA ) ss:

COUNTY OF DADE )

Before me appeared Lynn M. Martin, personktipwn to me and known to me to be the person desttin and who executed the
foregoing instrument, and acknowledged to and leeffiee this 14th day of February, 2003 that he oresleeuted said instrument for the
purposes therein expressed.

Witness my hand and official se

/s/ JANICE JOHNSOM

Notary Public

My commission expires March 23, 20
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POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the penswhose sighature appears below constitutes amoirgpp/icki A. O’Meara,
Richard H. Siegel and David M. Beilin, and eachh&fm, his or her true and lawful attorney-in-factl@gent, with full power of substitution
and resubstitution, for the undersigned and irohiser name, place and stead, in any and all cégmdo sign the Ryder System, Inc.

Form 10-K (Annual Report pursuant to the Securiigshange Act of 1934) for the fiscal year endedddeber 31, 2002 (the “Form 10-K"),
and any and all amendments thereto, and to filsdnee, with all exhibits thereto and other docusméntonnection therewith, with the
Securities and Exchange Commission and with the Nexk Stock Exchange, Chicago Stock Exchange awrdi®&tock Exchange, granting
unto each said attorney-in-fact and agent full poavel authority to perform every act requisite apdessary to be done in connection with
the execution and filing of the Form 10-K and ang all amendments thereto, as fully for all inteantsl purposes as he or she might or could
do in person, hereby ratifying all that each s#idraey-in-fact and agent, or his or her substitrtsubstitutes, may lawfully do or cause to be
done by virtue thereof.

/s/ DANIEL H. MUDD

Daniel H. Mudd
STATE OF FLORIDA ) ss:

COUNTY OF DADE )

Before me appeared Daniel H. Mudd, personalywn to me and known to me to be the person desttin and who executed the
foregoing instrument, and acknowledged to and leeffioe this 14th day of February, 2003 that he oresleeuted said instrument for the
purposes therein expressed.

Witness my hand and official se

/s/ JANICE JOHNSOM

Notary Public
My commission expires March 23, 20
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POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the penswhose sighature appears below constitutes amoirgpp/icki A. O’Meara,
Richard H. Siegel and David M. Beilin, and eachh&fm, his or her true and lawful attorney-in-factl@gent, with full power of substitution
and resubstitution, for the undersigned and irohiser name, place and stead, in any and all cégmdo sign the Ryder System, Inc.

Form 10-K (Annual Report pursuant to the Securiigshange Act of 1934) for the fiscal year endedddeber 31, 2002 (the “Form 10-K"),
and any and all amendments thereto, and to filsdnee, with all exhibits thereto and other docusméntonnection therewith, with the
Securities and Exchange Commission and with the Nexk Stock Exchange, Chicago Stock Exchange awrdi®&tock Exchange, granting
unto each said attorney-in-fact and agent full poavel authority to perform every act requisite apdessary to be done in connection with
the execution and filing of the Form 10-K and ang all amendments thereto, as fully for all inteantsl purposes as he or she might or could
do in person, hereby ratifying all that each s#idraey-in-fact and agent, or his or her substitrtsubstitutes, may lawfully do or cause to be
done by virtue thereof.

/sl EUGENE A. RENNZ

Eugene A. Renr

STATE OF FLORIDA ) ss:

COUNTY OF DADE )

Before me appeared Eugene A. Renna, persdiaadlyn to me and known to me to be the person destin and who executed the
foregoing instrument, and acknowledged to and leerfiee this 14th day of February, 2003 that he oresieeuted said instrument for the
purposes therein expressed.

Witness my hand and official se

/s/ JANICE JOHNSOM

Notary Public
My commission expires March 23, 20
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POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the penswhose sighature appears below constitutes amoirgpp/icki A. O’Meara,
Richard H. Siegel and David M. Beilin, and eachh&fm, his or her true and lawful attorney-in-factl@gent, with full power of substitution
and resubstitution, for the undersigned and irohiser name, place and stead, in any and all cégmdo sign the Ryder System, Inc.

Form 10-K (Annual Report pursuant to the Securiigshange Act of 1934) for the fiscal year endedddeber 31, 2002 (the “Form 10-K"),
and any and all amendments thereto, and to filsdnee, with all exhibits thereto and other docusméntonnection therewith, with the
Securities and Exchange Commission and with the Nexk Stock Exchange, Chicago Stock Exchange awrdi®&tock Exchange, granting
unto each said attorney-in-fact and agent full poavel authority to perform every act requisite apdessary to be done in connection with
the execution and filing of the Form 10-K and ang all amendments thereto, as fully for all inteantsl purposes as he or she might or could
do in person, hereby ratifying all that each s#idraey-in-fact and agent, or his or her substitrtsubstitutes, may lawfully do or cause to be
done by virtue thereof.

/sl HANSEL E. TOOKES |

Hansel E. Tookes
STATE OF FLORIDA ) ss:

COUNTY OF DADE )

Before me appeared Hansel E. Tookes II, patsoknown to me and known to me to be the persestdbed in and who executed the
foregoing instrument, and acknowledged to and leeffiee this 14th day of February, 2003 that he oresleeuted said instrument for the
purposes therein expressed.

Witness my hand and official se

/s/ JANICE JOHNSOM

Notary Public
My commission expires March 23, 20
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POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that the penswhose sighature appears below constitutes amoirgpp/icki A. O’Meara,
Richard H. Siegel and David M. Beilin, and eachh&fm, his or her true and lawful attorney-in-factl@gent, with full power of substitution
and resubstitution, for the undersigned and irohiser name, place and stead, in any and all cégmdo sign the Ryder System, Inc.

Form 10-K (Annual Report pursuant to the Securiigshange Act of 1934) for the fiscal year endedddeber 31, 2002 (the “Form 10-K"),
and any and all amendments thereto, and to filsdnee, with all exhibits thereto and other docusméntonnection therewith, with the
Securities and Exchange Commission and with the Nexk Stock Exchange, Chicago Stock Exchange awrdi®&tock Exchange, granting
unto each said attorney-in-fact and agent full poavel authority to perform every act requisite apdessary to be done in connection with
the execution and filing of the Form 10-K and ang all amendments thereto, as fully for all inteantsl purposes as he or she might or could
do in person, hereby ratifying all that each s#idraey-in-fact and agent, or his or her substitrtsubstitutes, may lawfully do or cause to be
done by virtue thereof.

/s CHRISTINE A. VARNEY

Christine A. Varne'
STATE OF FLORIDA ) ss:

COUNTY OF DADE )

Before me appeared Christine A. Varney, palpknown to me and known to me to be the persestdbed in and who executed the
foregoing instrument, and acknowledged to and leeffioe this 14th day of February, 2003 that he oresleeuted said instrument for the
purposes therein expressed.

Witness my hand and official se

/s/ JANICE JOHNSOM

Notary Public
My commission expires March 23, 20
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EXHIBIT 99.1

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Ry@stem, Inc. (the “Company”) on Form 10-K for thexipd ending December 31, 2002, as
filed with the Securities and Exchange Commissiothe date hereof (the “Report”), I, Gregory T. 8mibon, Chief Executive Officer of the
Company, certify pursuant to 18 U.S.C. Section 1380adopted pursuant to Section 906 of the Sasb@rkey Act of 2002, that:

(1) The Report fully complies with the requirementsettion 13(a) or 15(d) of the Securities Exchangedh
1934; anc
(2) The information contained in the Report fairly prets, in all material respects, the financial ctadiand

results of operations of the Compa

/S/ Gregory T. Swienton

Gregory T. Swienton
Chairman, President

and Chief Executive Officer
March 3, 200z
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EXHIBIT 99.2

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Ry@stem, Inc. (the “Company”) on Form 10-K for thexipd ending December 31, 2002, as
filed with the Securities and Exchange Commissioithe date hereof (the “Report”), I, Corliss J. $¢el, Chief Financial Officer of the
Company, certify pursuant to 18 U.S.C. Section 1380adopted pursuant to Section 906 of the Sasb@rkey Act of 2002, that:

(1) The Report fully complies with the requirementsettion 13(a) or 15(d) of the Securities Exchangedh
1934; anc
(2) The information contained in the Report fairly prets, in all material respects, the financial ctadiand

results of operations of the Compa

/S/ Corliss J. Nelson

Corliss J. Nelson

Senior Executive Vice President
and Chief Financial Officer
March 3, 200z
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