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PART |

ITEM 1. BUSINESS
OVERVIEW

Ryder System, Inc., a Florida corporationamiged in 1955, is a leader in transportation amgbly chain management solutions. Our
business is divided into three business segmelast Management Solutions (FMS), which providesileg commercial rental and
programmed maintenance of commercial trucks, tra@nd trailers to customers, principally in th&l)Canada and the U.K.; Supply Chain
Solutions (SCS), which provides comprehensive supphin consulting and lead logistics managemetisas throughout North America
and in Latin America, Europe and Asia; and Dedi¢a&@entract Carriage (DCC), which provides vehieed drivers as part of a dedicated
transportation solution in North America.

Financial information relating to each of @usiness segments is included in the notes tootidaged financial statements as part of
Item 8 of this report.

INDUSTRY AND OPERATIONS

Fleet Management Solution:

Over the last several years, many key tréiag® been reshaping the transportation industryicpkarly the $56 billion private commerc
fleet market and the $25 billion U.S. commerciakfllease and rental market. Commercial vehicles hacome more complicated requiring
companies to spend a significant amount of timerandey to keep up with new technology, diagnostiemoling and training. Because of
increased demand for convenience, speed and t#jiabompanies that own and manage their own fidéetehicles have put greater emphi
on the quality of their preventive maintenance saigty programs. Finally, new regulatory requiretaanich as regulations covering diesel
emissions and the number of off-duty rest houre\edmust take (hours of service regulations) haleeed additional administrative burdens
on private fleet owners.

Through our FMS business, we provide ouramsts with flexible fleet solutions that are desidrio improve their competitive position
by allowing them to focus on their core business tarredirect their capital to other parts of thrisiness. Our FMS product offering inclui
a wide-range of full service leasing, commerciatatand programmed maintenance solutions as weltiditional value-added fleet support
services such as insurance, vehicle administratiohfuel services. In addition, we provide our ileggustomers with access to a large
selection of used trucks, tractors and trailersugh our used vehicle sales program.

For the fiscal year ended December 31, 260dglobal FMS business accounted for 64% of owdtparty revenues. Our FMS custom
in the U.S. range from small businesses to largiema enterprises. These customers operate ia variety of industries, the most
significant of which include beverage, newspapsscgry, lumber and wood products, home furnishangs metal. At December 31, 2004,
had a U.S. fleet of approximately 137,800 commétaigks, tractors and trailers leased or rentedubh 719 locations in 48 states and Pt
Rico.

Our domestic FMS business is divided integions: Northeast, MiGouth, Gulf States, East Central, Midwest, Southaerd West. Eac
region is divided into 7 to 12 customer businesssyi€BU) and each CBU contains 7 to 15 branctceffi A branch office typically consists
of a maintenance facility or “shop,” offices folesand other personnel, and in many cases, a camiainental counter. Our maintenance
facilities typically include a service island fafueling, safety inspections and preliminary maiatece checks as well as a shop for preve
maintenance and repairs.

Full Service Leasing/Ve target leasing customers that would benefit foutsourcing their fleet management function orraging their
fleet without having to dedicate a significant ambaf their own capital. Under a typical full sezgilease, we provide the vehicles,
programmed maintenance, supplies and related eguipnecessary for operation of the vehicles whileanstomers furnish and supervise
their own drivers and dispatch and exercise cowivel the vehicles. However, our leasing expertsagsess a customer’s situation and, after
considering the size of the customer, residual tiskance sheet treatment
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and other factors, will tailor a leasing prograratthest suits the customer’s needs. Once we haeedgn a leasing program, we acquire
vehicles and components that are custom engin¢ertée customer’s requirements and lease the \e=hiolthe customers for periods
generally ranging from three to seven years. Bexawgespurchase a large humber of vehicles from gddmumber of manufacturers, we are
able to leverage our buying power as well as pmwadost effective alternative to maintaining thoein fleet of vehicles. We also offer our
leasing customers the additional fleet supportisesvdescribed below. At December 31, 2004, weetbapproximately 101,800 vehicles
under full service leases in the U.S. At Decemtigr2804, we had more than 11,300 full service leaséomer accounts in the U.S.

Commercial RentalWe target rental customers that have a need tdesuppt their private fleet of vehicles on a shertn basis (typicall
from less than one month up to one year in lengjthr because of seasonal increases in theirdmssior discrete projects that require
additional transportation resources. Our rentalesgntatives assist our customers in selectindghizleehat satisfies the customer’s needs and
supervise the rental process, which includes eiatof a rental agreement and a vehicle inspectioaddition to vehicle rental, we offer our
rental customers liability insurance coverage umaerexisting policies and the benefits of our coemensive fuel services program. Our
commercial rental fleet also provides additiondliekes to our full service lease customers to hatlabir peak or seasonal business needs. At
December 31, 2004 a fleet of approximately 36,08iales, ranging from heavy-duty tractors andéraito light-duty trucks, was available
for commercial short-term rental in the U.S. Thetaéfleet's average age was 4.3 years. The uiitimaate of the rental fleet during fiscal
year 2004 was approximately 77

Programmed Maintenanc@ur programmed maintenance customers typicallydelour full service lease customers as well amess
that want to utilize our extensive network of maimdnce facilities and trained technicians to mairttee vehicles they own or lease from tl
parties, usually a bank or other financial institnt The Ryder Programmed Maintenance serviceioffés designed to reduce vehicle
downtime through preventive/predictive maintenapased on vehicle type and driving habits, vehiefgir including parts and labor, 24-
hour emergency roadside service and replacemertieglior vehicles that are temporarily out of $egv These vehicles are typically servi
at our own facilities. However, based on the siz# @omplexity of a customer’s fleet, we may operaten-site maintenance facility, or
captive shop, at the customer’s location. At Decendd, 2004, we had 1,400 programmed maintenarsteroer accounts in the U.S.

Fleet Support Servicel order to capitalize on our large base of leastamers, we are continuously expanding our fleppsrt service
offerings. Currently we offer the following fleetigport services:

Service Description
Insurance Liability insurance coverage under Ryder’s insuspmgram which includes
monthly invoicing, discounts based on driver perfance and vehicle
specifications, flexible deductibles and claims adstration; gap insurance; fleet
risk assessmei

Safety Establishing safety standards; providing safetiiing, driver certification,
prescreening and road tests; safety audits; itistifyprocedures for transport of
hazardous materials; coordinating drug and alct#sting; loss prevention
consulting

Fuel Fuel purchasing (both in bulk and at the pump)atpetitive prices; fuel planning;
fuel tax reporting; centralized billing; fuel car

Administrative Vehicle use and other tax reporting; permitting Aognsing; regulatory complian
(including hours of service administratic

Environmental management Storage tank monitoring; stormwater managementyr@mwental training; 1ISO
14001 certificatior
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Used VehicleswWe typically sell our used vehicles at one of c@isdles centers throughout North America, at Rjpdanch locations or
through our website atww.Usedtrucks.Ryder.comefore we offer any used vehicle for sale, our téghns assure that it Boad Ready,
which means that the vehicle has passed a 43-peifarmance inspection based on specifications ditatad through the Ryder Programmed
Maintenance program. Although we typically sell osed vehicles for prices in excess of book velueextent to which we are able to
realize a gain on the sale of used vehicles isrtigr® upon various factors including the geneatksdf the used vehicle market, the age and
condition of the vehicle at the time of its displomad depreciation rates with respect to the vehicl

FMS Business Strategur FMS business strategy revolves around theviitig interrelated goals and priorities:
» deliver unparalleled maintenance, environmentalsaidty services to our custome

» offer a wide range of support services that complanour leasing, rental and maintenance busine

e optimize asset utilization and management;

» offer competitive pricing through cost managemaittatives and increased pricing discipline on naginess

FMS AcquisitionsOn March 1, 2004, we completed an asset purchasemgnt with Ruan Leasing Company (Ruan) underwivie
acquired Ruan’s fleet of approximately 6,400 vedscB7 of its 111 service locations and more tldhcristomers. Ryder also acquired full
service contract maintenance agreements coveripgeipately 1,700 vehicles. Effective December&103, we also acquired substantially
all the assets of lowa-based General Car and Traaking System (General), a major privately helmmmercial truck leasing, maintenance
and rental company, including Genesdleet of approximately 4,200 vehicles, 15 ofdtsservice locations and more than 700 customéa
combined networks operate under Ryder's name dow alks to leverage our existing U.S. infrastructimr&ey markets while adding new
infrastructure to strengthen our presence in tahateas of the Midwest, Southeast, Mid-Atlantid Southwest.

Supply Chain Solutions

The global supply chain logistics marketstirated to be $200 billion. Several key trendsadfecting the market for third party logistics
services. Logistics customers are increasingly$edwon logistic solutions that leverage informatmenhance operating and financial
performance demanding more costly IT-based seryviceliding warehouse and transportation managesystéms, shipment tracking and
web-enabled communications systems. Because irtteastomer expectations, expansion into advarereits offerings and globalization
require a more productive and meaningful relatigmbletween logistics providers and their customiiiexe is an increased emphasis on
effective management and relationship processeallfi the importance of creating value for logistcustomers through operating
performance, cost management and service deliascteated a need for innovative broad-based spkithat include a network of service
providers.

Through our SCS business, we offer a compéatge of innovative lead logistics managementisesvthat are designed to optimize a
customer’s global supply chain and address themaed concerns reflected by the trends previouslytioned. The term supply chain refers
to a strategically designed process that dire@srtbvement of materials, funds and related infolongtom the acquisition of raw materials
to delivery of finished products to the end-usaur SCS product offerings are organized into thisegories: professional services,
distribution operations and transportation solwidiVe also offer our SCS customers a variety afrinftion technology solutions, referred to
as e-fulfillment, which are an integral part of atiher SCS services.

For the fiscal year ended December 31, 2604 SCS business accounted for 26% of our reveid3ecember 31, 2004, we had 135
SCS customer accounts in the U.S., most of whieHaage enterprises that maintain large, compl@plsuchains. These customers operate in
a variety of industries
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including automotive, electronics, high-tech, tel@enunications, industrial, aerospace, consumergqmper and paper products, office
equipment, food and beverage, and general rethisinies.

Unlike our FMS operations, which are manatiredugh a network of regional offices, CBUs andnofaoffices, most of our core SCS
business operations in the U.S. revolve arounccostomers’ supply chain and are strategically letab maximize efficiencies and reduce
costs. These SCS facilities are typically leasddné with those core customer specific locations,also concentrate certain logistics
expertise in locations not associated with specifistomer sites. For example, Ryder’s carrier piement, contract management and freight
bill audit and payment services groups operatebatir carrier management center in Ann Arbor, Ngelm and our transportation
optimization and execution groups operate out ofl@gistics centers in Farmington Hills, MichigandaFt. Worth, Texas, respectively.

We are awarded a significant portion of 0GiSSusiness through requests for proposals or Régegses. Many companies that maintain
elaborate supply chain networks, including mangwfexisting customers, submit an RFP with resfzeat| or a portion of their supply cha
A team of SCS operations and logistics design sfiets as well as representatives from our finarea, estate and information technology
departments will formulate a bid that includes epmsed supply chain solution as well as pricingrimfation. The bid may include one or
more of the following SCS services.

Professional ServiceQur SCS business offers a variety of consultingises that support every aspect of a customer’plgughain. Our
SCS experts are available to evaluate a custoraristing supply chain to identify inefficiencies well as opportunities for integration and
improvement. Once the assessment is complete, wiewith the customer to develop a supply chainteghathat will create the most value
for the customer and their target clients. Oncestamner has adopted a supply chain strategy, até&GS logistics experts and
representatives from our information technologgl estate, finance and transportation managemenpgrwork together to design a
strategically focused supply chain solution. Thieigon may include both a distribution plan thatsserth the number, location and function
of each distribution facility and a transportatsmiution that sets forth the mode or modes of prartation and route selection. In addition to
providing the distribution and transportation exjsernecessary to implement the supply chain soiutur SCS representatives can
coordinate and manage all aspects of the custormgpisly chain provider network to assure consisteefficiency and flexibility. We also
provide transportation consulting services to c06fustomers, which allow us to leverage the eigeesind resources of our FMS business.

Distribution OperationsOur SCS business offers a wide range of servidatng to a customer’s distribution operations sash
designing a customer’s distribution or warehousdifg, managing the customer’s existing distrilmutifacilities or a facility we acquire in
order to provide the agreed-upon services, manapmfow of goods directly from the receiving fdilon to the shipping function (cross-
docking), coordinating warehousing and transpantator inbound material flows, handling import/expfor international shipments,
coordinating just-in-time replenishment of companaarts to manufacturing and final assembly, maimtpshipment and inventory status
through webenabled tracking solutions, providing logisticsviezs in connection with the return of product®tw customers after delivery
a target client (reverse logistics) and provididgional value-added services such as light askeailtomponents into defined units
(kitting), packaging and refurbishment.

Transportation Solution®ur SCS business offers services relating to akets of a customer’s transportation network. @ant of
transportation experts provides shipment plannimjexecution, which include shipment consolidatioad scheduling and delivery
confirmation through a series of technological amdb-based solutions. Our transportation consultamtsonjunction with our Ryder freight
brokerage department, focus on carrier procurewfesif modes of transportation, rate negotiatiod &right bill audit and payment services.
In addition, our SCS business provides customevgetisas our FMS and DCC businesses with capaci#tgagement services that are
designed to create load-building opportunities ieainimize excess capacity.
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SCS Business Strate@ur SCS business strategy revolves around thefmifpinterrelated goals and priorities:

» offer strategicall-focused comprehensive supply chain solutions tacastomers

» leverage the expertise and resources of our FMBdas

» achieve strong partnering relationships with owstamers

» be a market innovator by continuously improving éffectiveness and efficiency of our solution detivmodel;
* serve our custom’s global needs as lead manager, integrator anvalue operator; an

» create shareholder value for our custom

Dedicated Contract Carriage

The U.S. dedicated contract carriage magkesiimated to be $8 billion. This market is a#edby many of the trends that impact our
FMS business such as the increased cost assowitltepurchasing and maintaining a fleet of vehiclBise administrative burden relating to
regulations issued by the Department of TransportdDOT) regarding driver screening, training desting as well as record keeping and
other costs associated with the new hours of sergquirements make our DCC product an attractteerative to private fleet management.
In addition, market demand for just-in-time delivereates a need for well-defined routing and salieg plans that are based on
comprehensive asset utilization analysis and fig#inalization studies.

Through our DCC business segment, we conthmequipment, maintenance and administrative ceswf a full service lease with
additional services to provide a customer with dickted transportation solution that is designeidi¢oease their competitive position,
improve risk management and integrate their trartapon needs with their overall supply chain. Saddlitional services include driver hiri
and training, routing and scheduling, fleet sizisgfety, regulatory compliance, risk managemenhrtelogy and communication systems
support including on-board computers, and othéwrimal support. These additional services allovousddress on behalf of our customers
the labor issues associated with maintaining aapeifleet of vehicles, such as driver turnover,ggoment regulation, including hours of
service regulations, DOT audits and workers comgiEos.

Our DCC consultants examine and assess #ternar’s transportation needs. In order to custeraizappropriate DCC transportation
solution for our customers, our DCC logistics sphsis perform a transportation analysis using aded logistics planning and operating
tools. Based on this analysis, they formulate &iligion plan that includes the routing and schieduof vehicles, the efficient use of vehicle
capacity and overall asset utilization. The goahefplan is to create a distribution system tipihwizes freight flow while meeting a
customer’s service goals. A team of DCC transpioratpecialists can then implement the plan byrayieg the resources, expertise and
technological capabilities of both our FMS and SiSinesses.

To the extent a distribution plan includedtiple modes of transportation (air, rail, sea aighway), our DCC experts, in conjunction
with our SCS transportation specialists, select@mate transportation modes and carriers, plaedreight, monitor carrier performance and
audit billing. In addition, through our SCS busisese can reduce costs and add value to a custeuisttibution system by aggregating
orders into loads, looking for shipment consolidatopportunities and organizing loads for vehithegt are returning from their destination
point back to their point of origin (backhaul).

Because it is highly customized, our DCC pigids particularly attractive to companies thagmte in industries that have time-sensitive
deliveries or special handling requirements, sicheavspapers and refrigerated products, as wasl @smpanies whose distribution system
involves multiple stops within a closed loop higlywaute.
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For the fiscal year ended December 31, 2604PCC business accounted for 10% of our revenieBecember 31, 2004, we had 227
DCC customer accounts in the U.S. Although a sicguiit portion of our DCC operations are locatedustomer facilities, our DCC business
utilizes and benefits from our extensive networlEbfS facilities.

DCC Business Strateg@ur DCC business strategy revolves around theviitig interrelated goals and priorities:

« align our DCC and SCS businesses to createuevepportunities and improve operating efficieadieboth segments, particularly
through increased backhaul utilizatic

« increase market share for customers that apetased loop distribution systems that requireoaencomprehensive transportation
solution;

» leverage the expertise and resources of our FMBidss an(

« expand our DCC support services to create migaal transportation solutions for new customesiarprove the solutions we have
created for existing custome

International

In addition to our operations in the U.S., eee FMS and SCS operations in Canada, Latin AvagEurope and Asia. We have made it a
goal to expand our international operations bytdagimg our domestic product offerings and custobzese.

Canada.We have been operating in Canada for over 40 y@ansFMS operations in Canada include full ser#é@sing, commercial
rental and programmed maintenance. We also ofet Hupport services such as insurance, fuel &sraicd compliance services. At
December 31, 2004, we had a fleet of approximéit@ly00 commercial trucks, tractors and trailerséeleor rented through 42 locations
throughout 8 Canadian provinces. At December 3042@e leased vehicles to over 1,200 full servi@sé customer accounts in Canada.

Our Canadian SCS operations also includd! agfiuige of services including lead logistics magragnt services and distribution and
transportation solutions. Given the proximity atimarket to our U.S. operations, the Canadianaijwers are highly coordinated with their
U.S. counterparts, managing cross-border trangpmrtand freight movements. At December 31, 2002thad 55 SCS customer accounts in
Canada.

Europe.We began operating in the U.K. in 1971 and sinea thave expanded into other parts of Europe inctutfeland, Germany and
Poland by leveraging our operations in the U.S.taedJ.K. Our FMS operations in Europe include sdtvice leasing, commercial rental i
programmed maintenance. We also offer fleet sum@oktices such as insurance, fuel services, congdiaervices, driver capability and on-
board technology.

At December 31, 2004, we had a fleet of axipmately 12,500 commercial trucks, tractors andera leased or rented through 36
locations throughout the U.K. and Germany. We alsmage a network of over 450 independent maintentaudities in the U.K. to serve ¢
customers where we are unable to provide servieeRgder managed location. In addition to our tgpiEMS operations, we also supply and
manage vehicles, equipment and personnel for myildeganizations in the U.K. and Germany. At Decentil, 2004, we leased vehicles to
over 1,100 full service lease customer accountlsérlJ.K. and Germany.

Our European operations include a complatgaaf service offerings including lead logisticamagement services, distribution and
transportation solutions, and logistics consultng design services. In addition, we operate a cen@msive shipment, planning and
execution system through our European transpontatianagement services center located in Dussel@ermany. At December 31, 2004,
had 23 SCS customer accounts in Europe.
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Latin AmericaWe began operating in Mexico, Brazil and Argenfiméhe mid-1990s. In all of these markets we o#dull range of SCS
services, including managing distribution operadiand crossiocking terminals, and designing and managing ocustspecific transportatis
solutions. In our Argentina and Brazil operations, also offer international transportation serviimedreight moving between these markets,
including transportation, backhaul and customs guace management. Our Mexican operations also neamage than 2,700 border crossi
each week between Mexico and the U.S., often higiiggrated with our domestic distribution and sjgortation operations. At December
2004, we had 113 SCS customer accounts in Latinrisme

Asia.We began operating in Asia in 2000 through our &itipn of Ascent Logistics. Although our Asian spons are headquartered in
Singapore, we also provide logistics and consubkiexyices in China via our Shanghai office and dimate logistics activities in countries
such as Thailand, India, Malaysia, Australia andvNealand. We offer a wide range of SCS servicesistomers in the region, including
management of distribution operations, domestitspartation management, coordination, schedulimgnaanagement of international frei
movement, postponement, bundling and other cusadiniz activities, and procurement. At December28D4, we had 79 SCS customer
accounts in Asia.

E-Commerce Solutions
As part of the services provided by our FI8ES and DCC business segments, we have develapéalltwing e-commerce solutions:

» e- Fulfillment — provides end-to-end management of the fulfillimgrannel from order entry to final delivery, indlng web-
enabled inventory visibility, transportation plangimanagement, val-added services and reverse logist

* Ryder.com — includes a range of web-enabled tools that ag@w and DCC customers to access information amanee supply
chain performance

* RyderTrac/ RyderShip/ RyderFlc— wek-enabled shipment tracking syste

« RyderFleetProducts.co — after market distributor of a complete rangéro€k parts, shop supplies, safety products anohaotive
products for private fleet:

« Usedtrucks.Ryder.com- listing of Road Readysed vehicles for sale from Ryder’s extensive fleeluding maintenance
histories; anc

» RyderSafetyServices.cc— after market distributor of a complete range oésaproducts and services related to fleet manage!
Administration

We have consolidated most of our financiahauistrative functions for the U.S. and Canadaluding credit, billing and collections, into
our Shared Services Center, a centralized progessinter located in Alpharetta, Georgia. This adizimtion results in more efficient and
consistent centralized processing of selected ddtrative operations. The Shared Services Centeais objectives are to reduce on-going
annual administrative costs, enhance customercgetiviough process standardization, create an izagamal structure that will improve
market flexibility and allow future reengineerinfjogts to be more easily attained at lower impletaéon costs.

Regulation

Our business is subject to regulation byougsifederal, state and foreign governmental estifiee DOT and various state agencies
exercise broad powers over certain aspects of wginbss, generally governing such activities alsaigation to engage in motor carrier
operations, safety and financial reporting. Wease subject to a variety of requirements of natipstate/provincial and local governments,
including the Environmental Protection Agency anel ©ccupational Safety and Health Administratibaf regulate safety, the management
of hazardous materials, water discharges and ags@mns, solid waste disposal and the release laadwep of regulated substances. We may
also be
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subject to licensing and other requirements impdgetthe U.S. Department of Homeland Security arfsl. Customs Service as a result of
increased focus on homeland security and air C-TPéxTification. We may also become subject to newore restrictive regulations
imposed by these agencies, or other authoritiasimglto engine exhaust emissions, drivers’ holiseovice, security and ergonomics.

The Environmental Protection Agency has idsegulations that require progressive reductiarexhaust emissions from diesel engines
from 2007 through 2010. Beginning in October 2088y diesel engines were required to meet new emnissimits. Some of these
regulations require subsequent reductions in tHarstontent of diesel fuel beginning in June 2@0®I the introduction of emissions after-
treatment devices on newly manufactured enginevahitles beginning with the model year 2007.

Safety

Safety is an integral part of our strateggauese preventing injury and decreasing serviceriumigons increases efficiency and customer
satisfaction. In 2002, we were awarded @reen Cross for Safefyom the National Safety Council for our commitmémtvorkplace safety
and corporate citizenship.

Our safety department focuses on (i) reergiind maintaining qualified drivers; (ii) improgiriver and management safety training;
(iiif) implementing periodic reviews of driver rects; (iv) creating incentives for drivers with gosafety records; and (v) raising awareness of
safety-related issues on a company-wide basis.

In addition, our safety department developged safety and training programs such as housenfice, driving ethics, security and haz
transport in order to promote safety, customettiaaia, service standards and productivity. All af drivers must meet or exceed DOT
qualifications. Our safety department updates diipalification files at least annually to maintaiompliance with DOT regulations.

Risk Management

The nature of our business exposes us tafisbility for damages arising primarily out oirgo loss and damage, customer-managed
inventory shrinkage, vehicle liability, propertyrdage and workers compensation. We are responsib&deductible for auto liability,
physical damage, cargo and workers compensationgl&/e maintain insurance with independent insteararriers that provide coverage
for claims in excess of deductible amounts. Manag#rhelieves that our insurance coverage is adequat

Competition

As an alternative to using our services, @umgtrs may choose to provide these services forgblmes, or may choose to obtain similar or
alternative services from other third-party vendors

Our FMS and DCC business segments competecathpanies providing similar services on a natiaiegional and local level. Regional
and local competitors may sometimes provide seswicea national level through their participatiorvarious cooperative programs.
Competitive factors include price, equipment, mamaince, service and geographical coverage andregftect to DCC, driver and operations
expertise. We compete with other finance lessotisadsp to an extent, particularly in the U.K., watlmumber of truck and trailer
manufacturers who provide truck and trailer leasegended warranty maintenance, rental and otaesportation services. Value-added
differentiation of the full service truck leasirtgjck rental and contract truck maintenance seraim DCC offerings has been, and will
continue to be, our emphasis.

In the SCS business segment, we competecaitipanies providing similar services on an intéomat, national, regional and local level.
Additionally, this business is subject to potentiainpetition in most of the regions it serves fraimcargo, shipping, railroads, motor carriers
and other companies that are expanding logistisscas such as freight forwarders, contract martufacs and integrators. Competitive
factors include price, service, equipment, maimeeageographical coverage, market knowledge, &sgpeén logistics-related technology,
and overall performance (e.g., timeliness, accuea/flexibility). Value-added differentiation dfése service offerings across the full global
supply chain will continue to be our overridingaségy.




Table of Contents

Employees

At December 31, 2004, we had approximatel3@® full-time employees worldwide, of which 22,08@re employed in North America,
2,300 in Latin America, 1,650 in Europe and 35@.&@&. We have approximately 19,900 hourly employirgke United States,
approximately 3,200 of which are organized by lalngions. These employees are principally repreddngghe International Brotherhood of
Teamsters, the International Association of Madtimand Aerospace Workers and the United Auto Werland their wages and benefits are
governed by 97 labor agreements that are renegdtpriodically. None of the businesses in whichcuieently engage have experienced a
material work stoppage, slowdown or strike and eesader that our relationship with our employeegaed.

EXECUTIVE OFFICERS OF THE REGISTRANT

All of the executive officers of Ryder were&ed or re-elected to their present offices eidter subsequent to the meeting of the Board
of Directors held on May 7, 2004 in conjunctionwiRyder’s 2004 Annual Shareholdekééeting. They all hold such offices, at the disiore
of the Board of Directors, until their removal, l&gement or retirement.

Name Age Position
Gregory T. Swientol 55 Chairman, President and Chief Executive Off
Robert D. Fatovit 39 Executive Vice President, General Counsel and Gatp&ecretar
Art A. Garcia 43 Vice President and Controll
Gregory F. Green 45 Senior Vice President, Strategic Planning and Oxpraknt
Bobby J. Griffin 56 Executive Vice President, International Operati
Gregory E. Hylanc 54 Executive Vice President, U.S. Fleet ManagemenitRwls
Tracy A. Leinbact 45 Executive Vice President and Chief Financial Offi
Vicki A. O’Meara a7 Executive Vice President and Chief of Corporate ratens
Thomas S. Reneh: 42 Senior Vice President, Asset Management, Saled/&amileting
Robert E. Sanche 39 Senior Vice President and Chief Information Offi
Anthony G. Tegneli 59 Executive Vice President, U.S. Supply Chain Sohg
Jennifer E. Thoma 42 Senior Vice President and Chief Human Resourceis€d

Gregory T. Swienton has been Chairman sinag B002, President since June 1999 and Chief ExecDfficer since November 2000.
Before joining Ryder, Mr. Swienton was Senior VReesident of Growth Initiatives of Burlington Nogtim Santa Fe Corporation (BNSF) and
before that Mr. Swienton was BNSF’s Senior Vicesittent, Coal and Agricultural Commodities Busingssdt.

Robert D. Fatovic has served as Executive Wiesident, General Counsel and Corporate Secstare May 2004. He previously sen
as Senior Vice President, U.S. Supply Chain OparatiHigh-Tech and Consumer Industries from Decer2d@2 to May 2004. Mr. Fatovic
joined Ryde’s law department in 1994 as assistant divisiomseliand has held various positions within the d@partment including Vice
President and Deputy General Counsel.

Art A. Garcia has served as Vice Presidedt@ontroller since February 2002. Previously, Mar¢a served as Group Director,
Accounting Services, from September 2000 to Felpr2@62 and from April 2000 to June 2000. Mr. Gamis Chief Financial Officer of
Blue Dot Services, Inc., a national provider oftirepand air conditioning services, from June 2GD8eptember 2000. Mr. Garcia served as
Director, Corporate Accounting, for Ryder from A998 to April 2000. Mr. Garcia joined Ryder in &@nber 1997 as Senior Manager,
Corporate Accounting.
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Gregory F. Greene has served as Senior fesident, Strategic Planning and Development, siprd 2003. He previously served as
Senior Vice President, Global Talent ManagementnfMarch 2002 to April 2003. Mr. Greene joined RyiteAugust 1993 as Manager of
Executive and International Compensation and haedield various positions. Prior to joining Ryddr, Greene served as Director of
Human Resources for Sunglass Hut, Inc.

Bobby J. Griffin has been Executive Vice Riest, International Operations since January 2808viously, Mr. Griffin served as
Executive Vice President, Global Supply Chain Opena since March 2001. Prior to this appointméfit, Griffin was Senior Vice
President, Field Management West from January 2000arch 2001. Mr. Griffin was Vice President, Ogtions of Ryder Transportation
Services from 1997 to December 1999. Mr. Griffiscaserved Ryder as Vice President and General Mamdd\TE Management and
Service Company, Inc. and of Managed Logistics&yst Inc. operating units of the former Ryder Rulbliansportation Services, positions
he held from 1993 to 1997. Mr. Griffin was ExecetVice President, Western Operations of Ryder/ ADE 1987 to 1993. He joined Ryder
as Executive Vice President, Consulting of ATE 888 after Ryder acquired ATE Management and Se@am@apany.

Gregory E. Hyland has served as Executive Vesident, U.S. Fleet Management Solutions $duteber 2004. He previously served as
President of the Industrial Products Segment foitrée, Inc. from February 2002 to August 2003 asdChairman and Chief Executive
Officer of Textron Golf, Turf and Specialty Prodsi¢dtom January 2001 to January 2002. From Septefrtt®t to December 2000,

Mr. Hyland served as President of the Engineereduits Group, Flow Control Division of Tyco Intetiwaal.

Tracy A. Leinbach has been Executive Vicesilent and Chief Financial Officer since March 2003. Leinbach served as Executive
Vice President, Fleet Management Solutions, fronndd@001 to March 2003; Senior Vice President, Safted Marketing from September
2000 to March 2001; and she was Senior Vice Prasigield Management from July 2000 to Septembe02®3. Leinbach also served as
Managing Director-Europe of Ryder Transportationvi®es from January 1999 to July 2000 and previoslke had served Ryder
Transportation Services as Senior Vice PresidethiCGinief Financial Officer from 1998 to January 198@nior Vice President, Business
Services from 1997 to 1998, and Senior Vice Presjd@urchasing and Asset Management for six maithieg 1996. From 1985 to 1996,
Ms. Leinbach held various financial positions indey subsidiaries.

Vicki A. O'Meara has been Executive Vice Rdest and Chief of Corporate Operations since Ma@42 Prior to that, Ms. O’'Meara
served as Executive Vice President and General $&bfirom June 1997 and as Corporate Secretary Fefmnuary 1998. Prior to joining
Ryder, Ms. O’Meara was a partner with the Chicaffic® of the law firm Jones Day. Previously, shédre variety of positions with the
federal government including service as AssistatdrAey General for the Environmental and Naturas&urces Division of the Department
of Justice, Deputy General Counsel of the EnviramaleProtection Agency and in the Office of Whiteu$e Counsel.

Thomas S. Renehan has served as Senior Y8s&Ent, Asset Management, Sales and Marketirg $itarch 2004. He previously served
as Senior Vice President, Asset Management frone@ber 2002 to March 2004 and as Vice PresidengtAdanagement from June 200:
December 2002. Prior to heading Asset ManagementRihehan served as Vice President, Fleet Manage®odutions in the Southwest
Region from January 2000 to June 2001. Mr. Renginad Ryder in October 1985 and has held variasitions with Ryder since that time.

Robert E. Sanchez has served as Senior Yesdent and Chief Information Officer since Jagu2003. He previously served as Senior
Vice President of Global Transportation Managenfiemh March 2002 to January 2003. Previously, he a&rved as Chief Information
Officer from June 2001 to March 2002. Mr. Sanclweagd Ryder in 1993 as a Senior Business Systerngiars

10




Table of Contents

Anthony G. Tegnelia has served as Executige President, U.S. Supply Chain Solutions sinceeD#er 2002. Previously, he was
Senior Vice President, Global Business Value Manmsge. Mr. Tegnelia joined Ryder in 1977 and hasl laeVariety of other positions with
Ryder including Senior Vice President and Chiefalfitial Officer of Ryder’s integrated logistics ness segment and Senior Vice President,
Field Finance.

Jennifer E. Thomas has served as SeniorRfiesident and Chief Human Resources Officer, difweember 2004. She previously served
as Senior Vice President of Operations and pratggder for Organizational Counseling with RightrMgement Consultants. From 2000 to
2002 she served as the Senior Vice President ofaduResources for Burger King Corporation. PrioBtmger King, Ms. Thomas served as
Vice President of Human Resources for Republic $trikes, Inc. from 1998 to 2000.

FURTHER INFORMATION

For further discussion concerning our businsse the information included in Items 7 and hisfreport. Industry and market data used
throughout Item 1 was obtained through a compifatibsurveys and studies conducted by industrycgsyrconsultants and analysts.

We make available free of charge throughveeiosite at www.ryder.com our Annual Report on FAOHK, quarterly reports on Form 10-
Q, current reports on Form 8-K and all amendmenmthdse reports as soon as reasonably practiclibiesach material is electronically filed
with or furnished to the Securities and Exchangm@dssion.

In addition, our Corporate Governance Gurdsdj Principles of Business Conduct (includinginance Code of Conduct), and Board
committee charters are posted on the Corporate iGanee page of our website at www.ryder.com.

ITEM 2. PROPERTIES
Our properties consist primarily of vehiclaimenance and repair facilities, warehouses amer seal estate and improvements.

We maintain 953 FMS locations in the UnitedtSs, Puerto Rico and Canada; we own approximd&gyof these facilities and lease the
remaining facilities. Our FMS locations generatiglude a repair shop, fuel service island and adtnitive offices.

We also maintain 156 locations in the Uni&dtes and Canada in connection with our dome&tfg 8d DCC businesses. Almost all of
our SCS locations are leased and generally indudarehouse and administrative offices.

We maintain 72 international locations (lagas outside of the United States and Canada)upimbernational businesses. These locations
are in the U.K., Ireland, Germany, Poland, Mexismentina, Brazil, China, Malaysia and Singaporee Thajority of these locations are
leased and generally include a repair shop, wasshaod administrative offices.

On May 18, 2004, we sold our 400,000 squact-orporate headquarters facility located on.&-46re site. Ryder is currently leasing
property from the purchaser until our new headaguiarfiacility is available in April 2005. We will ése our new 250,000 square-foot
headquarters building located within a few mileRRgtler’s existing facility in Miami, Florida. Ouredision to sell our current headquarters
facility and relocate to a smaller headquarter&ding arose from the need for a more cost-effecting efficient office space that reflects the
business requirements of Ryder today and in thedut

11




Table of Contents

ITEM 3. LEGAL PROCEEDINGS

Our subsidiaries are involved in variousrosi lawsuits and administrative actions arisinth@course of our businesses. Some involve
claims for substantial amounts of money and/omtdafor punitive damages. While any proceedingtaydtion has an element of uncertainty,
management believes that the disposition of sudtensain the aggregate, will not have a matengdact on our consolidated financial
condition, results of operations or liquidity.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS
There were no matters submitted to a votsuofsecurity holders during the quarter ended Déezrdl, 2004.

12
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PART Il

ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELA TED
STOCKHOLDER MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

Ryder Common Stock Prices

Stock Price Dividends pel
Common

High Low Share
2004
First quarter $38.9¢ 33.61 0.1t
Second quarter 40.9: 35.1: 0.1t
Third quarter 47.1¢ 37.92 0.1t
Fourth quarter 55.5¢ 46.2] 0.1t
Full year $55.5¢ 33.61 0.6C
2003
First quartel $23.9¢ 20.2¢ 0.1t
Second quarte 27.3¢ 20.0C 0.1t
Third quartel 31.2¢ 23.1C 0.1t
Fourth quarte 34.6¢ 28.1¢ 0.1t
Full year $34.6¢ 20.0( 0.6(

Our common shares are listed on the New ¥toick Exchange. At January 31, 2005, there wef@Blcommon stockholders of record
and our stock price on the New York Stock Exchange $45.55.

Purchases of Equity Securities

The following table provides information witbspect to purchases we made of our common stoakgdthe three months ended
December 31, 2004 and total repurchases:

Total Number o

Shares Purchast Maximum Number o
Total Numbel Average Price as Part of Publicl Shares That May Y
of Share: Paid pel Announcec Be Purchased Und
Purchase®-? Share Program®) the Progran®
(Shares in thousand
October 1 through October 31, 2C 175,75! $47.8¢ 170,21 2,467,78
November 1 through November 30, 2( 156,13t 51.31] 154,00( 2,313,78
December 1 through December 31, 2 262,91 51.6( 168,00( 2,145,78
Total 594,81( $50.4: 492,21 2,145,78

(1) InJduly 2004, we announced a I-year share repurchase program providing for thpueehase of up to 3.5 million shares of our commstmek. Under the program, we
have purchased in open-market transactions a wftal 354,214 shares of our common stock at DeceBthe2004, a portion of which was purchased throagldb5-1
trading plan.

2) During the three months ended December 31, 2004unehased an aggregate of 492,214 shares of onmoon stock as part of our share repurchase prograchan
aggregate of 102,596 shares of our common stoekniployee-related transactions outside of the sheyparchase program. Employee-related transactiotuide:
(i) shares of common stock delivered as paymerthiéexercise price of options exercised or tos$athe option holders’ withholding tax liabilitgsociated with our
stock-based compensation programs and (ii) operketgrurchases by the trustee of Ryder’s deferretbemsation plan relating to investments by empjeeur
common stock, one of the investment options availaider the plar

13
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ITEM 6. SELECTED FINANCIAL DATA

Years ended December
2004 2003 2002 2001 2000
(Dollars in thousands, except per share amot

Operating Data:

Revenue $5,150,27! 4,802,29. 4,776,26! 5,006,12: 5,336,79
Earnings before accounting chan®) $ 215,60¢ 135,55¢ 112,56! 18,67¢ 89,03:
Net earning).(2) $ 215,60¢ 131,43t 93,66¢ 18,67¢ 89,03:
Per Common Share Data:
Earnings before accounting chan— Diluted () $ 3.2¢ 2.1z 1.8C 0.31 1.4¢
Net earning— Diluted 1).(2) $ 3.2¢ 2.0¢ 1.5C 0.31 1.4¢
Cash dividend $ 0.6C 0.6C 0.6C 0.6C 0.6C
Book value® $ 23.4¢ 20.8¢ 17.7¢ 20.2¢ 20.8¢
Financial Data:
Total asse $5,637,93. 5,287,66. 4,766,98: 4,927,16. 5,474,92.
Average asse! $5,459,60! 4,964,388 4,845,68! 5,156,48! 5,691,12:
Return on average assets( 3.9 2.€ 1.¢ 04 1.€
Average asset turnover (¢ 94.: 96.7 98.€ 97.1 93.¢
Total debt $1,783,211 1,815,901 1,551,46: 1,708,68. 2,016,98
Long-term debr $1,393,66! 1,449,48 1,389,09 1,391,59 1,604,24:
Shareholder equity®) $1,510,18: 1,344,38! 1,108,21! 1,230,66! 1,252,70:i
Debt to equity(%®) 11€ 13t 14C 13¢ 161
Average shareholde equity ®) $1,412,03 1,193,85! 1,246,06! 1,242,54. 1,225,911
Return on average sharehol¢ equity(%)® 15.2 11.C 7.5 1k 7.3
Net cash provided by operating activit $ 883,03 811,30: 614,70: 356,67 1,022,96
Capital expenditure $1,091,58. 733,57 582,21 704,56t 1,296,21
Other Data:
Average common shar— Diluted (in thousands 65,671 63,87 62,58" 60,66¢ 59,75¢
Number of vehicle— Owned and lease 164,40( 160,20( 161,40( 170,10( 176,30(
Number of employee 26,30( 26,70( 27,80( 29,50( 33,10(

Note: Certain prior year amounts have been reclassifeeddnform to the current year presentati

(1)  Earnings include restructuring and other (recovsjieharges, net of $(11) million af-tax, or $(0.17) per diluted common share in 208R million after-tax, or
$0.04 per diluted common share in 2002, $81 miliéer-tax, or $1.34 per diluted common share iB2@nd $26 million after-tax, or $0.44 per dilutedmmon share in
2000. Earnings also include goodwill and intangiblortization totaling $12 million after-tax, or ® per diluted common share in 2001 and $10 mnilafter-tax, or
$0.17 per diluted common share in 2000. In addjtearnings include net income tax benefits of #8anj or $0.14 per diluted common share in 200gsaciated with
developments in various tax matters and $7 millar$0.11 per diluted common share in 2001, assalteof a change in Canadian tax law that reducetedred taxes of
our Canadian operation:

(2) Net earnings for 2003 include the cumulative efééet change in accounting principle for (i) variabinterest entities resulting in an af-tax charge of $3 million, or
$0.05 per diluted common share and (i) costs aased with eventual retirement of long-lived asg@imarily relating to components of revenue eaghéguipment
resulting in an after-tax charge of $1 million, $8.02 per diluted common share. Net earnings f@22@clude the cumulative effect of a change iroaating principle
for goodwill resulting in an aft-tax charge of $19 million, or $0.30 per diluted coon share

) Shareholders’ equity at December 31, 2004, 2882002 reflects after-tax equity charges of $&Biion, $187 million and $229 million, respectiyerelated to the
accrual of additional minimum pension liabili
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS

The following Management’s Discussion and lsia of Financial Condition and Results of Opayasi (MD&A) should be read in
conjunction with our consolidated financial statemseand related notes contained in Item 8 of #rt on Form 10-K.

OVERVIEW

Our business is divided into three businegsrents: our Fleet Management Solutions (FMS) lessisegment provides leasing,
commercial rental and programmed maintenance ofwential trucks, tractors and trailers to customerisicipally in the U.S., Canada and
the U.K.; our Supply Chain Solutions (SCS) busirseggment provides comprehensive supply chain ctingw@nd lead logistics management
solutions throughout North America and in Latin Ama, Europe and Asia; and our Dedicated Contracti@ge (DCC) business segment
provides vehicles and drivers as part of a dedicamnsportation solution in North America. We @ierin extremely competitive markets.
Our customers select us based on numerous faotdwgling service quality, price, technology andvser offerings. As an alternative to usi
our services, customers may also choose to prakike services for themselves, or may choose &rosimilar or alternative services from
other third-party vendors. Our customer base iredugbvernments and enterprises operating in atyarfiéndustries including automotive,
electronics, high-tech, telecommunications, martufawy, aerospace, consumer goods, paper and peqaiucts, office equipment, food and
beverage, and general retail industries.

Over the past several years we have maddisan transformations in our business, addresgiagy of the fundamental business
processes throughout the organization. From 20@0®3, we reduced our cost structure and strengthear balance sheet in order to deliver
long-term results to our shareholders and alsoakeniRyder more competitive in the marketplace.Q@4 we continued this transformation
by demonstrating earnings leverage through prdétgbowth. During 2004, we were successful in graysievenue in our transaction
businesses and through strategic acquisitionsrifrbls business.

As discussed in more detail throughout our@&ADduring 2004:

* Net earnings increased 64% to $216 million comparigd $131 million in 2003. Afte-tax earnings in 2004 benefited from gains on
the sale of our headquarters complex of $15 millind net income tax benefits of $9 million ass@tlatith developments in various
tax matters. Excluding these items, the earningsorement was driven by the positive impact of Fatguisitions, improved FMS
commercial rental performance, higher gains on k& vehicle sales, lower pension costs, and riethsdh operating expenses
stemming from cost management and process impravieacéons

» Total revenue increased 7% to $5.2 billion cared with 2003 due to the growth in FMS. During 208MS revenue was positively
impacted by acquisitions and higher rental reversalting from better pricing and increased agtiiRevenue comparisons for 2004
were also favorably impacted by increased FMS deelices revenue primarily as a result of higherage fuel prices, and foreign
currency exchange rate changes related to ounatienal operation:

* We continued to target strategic opportunitieEMS. In March, Ryder completed the acquisitiéfRaan Leasing Company for
$148 million. This acquisition enabled us to legra@ur existing infrastructure within FMS and drprefitable growth. We also
completed two acquisitions related to FMS at the @2003.

« Capital expenditures increased to $1.1 biltompared with $734 million in 2003. The increaseapital expenditures was due
primarily to increased activity in our full servitease business for both new and replacement st

e Our debt to equity ratio declined to 118% fraf5% in 2003. Total obligations to equity ratio lifeed to 129% from 146% in 2003.
The decline in our leverage ratios was driven byreducec
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funding needs as a result of improved operatégrfopmance and higher proceeds from sales of ptppad revenue earning
equipment

* The IRS proposed adjustments related to ou8 12000 tax period which were resolved in Febr2f05. See Note 11, “Income
Taxes” in the Notes to Consolidated Financial Stateme

ITEMS AFFECTING COMPARABILITY BETWEEN PERIODS
FMS Acquisitions

On March 1, 2004, we completed an asset pseehgreement with Ruan Leasing Company (Ruany wideh we acquired Ruan’s fleet
of approximately 6,400 vehicles, 37 of its 111 gsJocations and more than 500 customers. Ryderadquired full service contract
maintenance agreements covering approximately Mébigles. Effective December 31, 2003, we alsagied substantially all the assets of
General Car and Truck Leasing System (Generalgjamprivately held commercial truck leasing, maimance and rental company, incluc
General’s fleet of approximately 4,200 vehiclespi&s 34 service locations and more than 700austs. The combined networks operate
under Ryder’s name and allow us to leverage ouwtiegj U.S. infrastructure in key markets while addhew infrastructure to strengthen our
presence in targeted areas of the Midwest, SouthdabAtlantic and Southwest. The results of thasquisitions have been included in the
consolidated results of Ryder since the dates @iiaitions.

Accounting Changes

As discussed in Note 1, “Summary of SignificAccounting Policies — Consolidation of Varialfgerest Entities,” in the Notes to
Consolidated Financial Statements, effective JuBOD3, Ryder consolidated three variable intezatities (VIES) in connection with the
adoption of the Financial Accounting Standards Bainterpretation No. (FIN) 46, “Consolidation \dériable Interest Entities” (as revised
by FIN 46-R issued December 2003). The consolidstés were established as part of previous salseleack transactions of revenue
earning equipment in which Ryder sold revenue egrefuipment to special-purpose entities and thaseld the revenue earning equipment
back as lessee under operating lease arrangerrentsinection with the sale-leaseback transacéxesuted in the form of vehicle
securitizations and a synthetic leasing arrangemenprovided credit enhancements and residuabwgiharantees that obligated Ryder to
absorb the majority of the expected losses fronh sutities, if any are realized. Therefore, FINrduired that these entities be consolidated.
The consolidation of the VIEs did not have a sigaifit impact on our consolidated net earnings; vaeweeported depreciation expense,
equipment rental and interest expense were impéstélde consolidation of the VIEs. In addition, boiet cash provided by operating
activities and our free cash flow measure increas@904 and 2003 due to the add-back of depreciakpense on the VIEBvenue earnir
equipment and net cash used in financing activéties increased due to principal payments on Véebt.
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CONSOLIDATED RESULTS

Years ended December

2004 2003 2002
(In thousands, except per sh.
amounts’

Earnings before income taxes and cumulative effechanges in accounting principles

@ $331,12: 212,47! 175,88:
Provision for income taxe® 115,51 76,91¢ 63,31¢
Earnings before cumulative effect of changes imanting principle<2).(2) $215,60¢ 135,55¢ 112,56!
Per diluted common sha $ 3.2¢ 2.12 1.8C
Net earning).(2).(3) $215,60¢ 131,43t 93,66¢
Per diluted common sha $ 3.2¢ 2.0¢€ 1.5C
Weightec-average shares outstand— Diluted 65,67 63,87 62,58’

(1)  Results include restructuring and other (recoverisarges, net of $(11) million af-tax, or $(0.17) per diluted common share, in 2684 $2 million after-tax, or
$0.04 per diluted common share, in 2002. See Ndteestructuring and Other (Recoveries) Chargest,Na the Notes to Consolidated Financial Statertsefor
additional discussior

(2) 2004 includes a net income tax benefit of #8anj or $0.14 per diluted common share, assodatéth developments in various tax matters. See bt “Income
Taxes” in the Notes to Consolidated Financial Statememtsfiditional discussior

) Net earnings for 2003 include the cumulative efté@ change in accounting principle for (i) variabnterest entities resulting in an af-tax charge of $3 million, or
$0.05 per diluted common share, and (ii) costs essed with eventual retirement of long-lived asg@imarily relating to components of revenue eagnéquipment
resulting in an after-tax charge of $1 million, $8.02 per diluted common share. Net earnings f@22@iclude the cumulative effect of a change iraating principle
for goodwill resulting in an aft-tax charge of $19 million, or $0.30 per diluted coon share

Earnings before income taxes and the cumaatffect of changes in accounting principles inseeld56% to $331 million in 2004
compared with 2003. Earnings before income tax@90% benefited from gains on the sale of our headqrs complex of $24 million. Net
earnings in 2004 benefited from aftex gains on the sale of our headquarters comglét® million, or $0.23 per diluted common shaneq
a net income tax benefit of $9 million, or $0.14 déduted common share, associated with developsnentarious tax matters. Excluding
these items, the earnings improvement in 2004 wasrdby the positive impact of FMS acquisitiong;rieased FMS rental pricing and
utilization, higher gains on FMS used vehicle sd®ser pension costs, and reductions in operagmenses stemming from cost
management and process improvement actions. Thangargrowth rate in 2004 exceeded the relatedregsper share growth rate because
the average number of shares outstanding incr&#ealver prior year reflecting the impact of stosg&uances under employee stock option
and stock purchase plans.

Earnings before income taxes and the cunwvel&ifect of changes in accounting principles iasezl 21% to $212 million in 2003
compared with 2002. The increase in earnings wagateductions in operating expenses stemming frash management and process
improving actions, improved SCS operating perforoeametter FMS rental pricing, and the impact wbfable exchange rate fluctuations.
These earnings increases were partially offsetnbiyperease in annual pension expense that prifgipapacted our FMS business segment,
which employs the majority of the employees thatip@ate in our
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primary U.S. pension plan. See “Operating ResuyltBlsiness Segment” for further discussion of ofiegaresults for the past three years.

Years ended December
2004 2003 2002
(In thousands

Revenue
Fleet Management Solutiol $3,602,83 3,231,67! 3,183,02:
Supply Chain Solution 1,354,00. 1,362,42 1,388,229
Dedicated Contract Carrias 506,10( 514,73 517,96:
Eliminations (312,669 (306,540 (313,01)
Total $5,150,27: 4,802,29. 4,776,26!

Total revenue increased 7% to $5.2 billio20®4 compared with 2003. During 2004, FMS revenas positively impacted by
acquisitions and higher rental revenue resultiognfa larger fleet, better pricing and increaseviggt FMS acquisitions contributed
approximately $177 million for the year ended DebenB1, 2004. Revenue comparisons were also impagtincreased FMS fuel services
revenue primarily as a result of higher averagégtees, and favorable movements in foreign curyeexchange rates related to our
international operations. Our businesses realizénail changes in profitability as a result of higheel services revenue as these generally
reflect costs that are passed through to our cietmriiotal revenue included a favorable foreigmemy exchange impact of 1.6% due to the
strengthening of the British pound and the Canadd@lar. These increases were partially offsetduced FMS full service lease revenue on
our U.S. base business (excluding acquisitions)tiaason-renewal of certain customer contractunSCS and DCC business segments.

Total revenue increased 1% to $4.8 billio20®3 compared with 2002. Comparisons were impangddcreased FMS fuel services
revenue as a result of higher average fuel pri2gasng 2003, FMS was negatively impacted by corgthsoftness in the U.S. economy
resulting in reduced full service lease and prognaeh maintenance demand, as well as the impactod smcillary business not renewed.
These decreases were partially offset by improwednsercial rental revenue due to higher pricing. $&&nue decreased in 2003 compared
with 2002 as a result of volume reductions combiwétl the nonrenewal of certain customer contracts. Revenue aosgns were favorab
impacted by changes in foreign currency exchangs iend expanded business in Canada, Latin Amanidaisia. Total revenue included a
favorable foreign currency exchange impact of 1di#é to the strengthening of the British pound dedGanadian dollar offset partially by
the weakness of certain Latin American currencies.

Years ended December

2004 2003 2002

(In thousands
Operating expens $2,305,70: 2,039,15! 1,949,38.
Percentage of reveni 45% 42% 41%

Operating expense increased 13% to $2.®hbili 2004 compared with 2003. The increase wasjpally a result of increases in fuel
costs due to higher average fuel prices in 200&r&mg expense was also impacted by higher maintencosts resulting from a larger and
older vehicle fleet and added operating costsbaitied to the FMS acquisitions. Operating expenseased 5% to $2.0 billion in 2003
compared with 2002. The increase was principatigsallt of increases in fuel costs due to higheragefuel prices in 2003. Operating
expense was also impacted by higher maintenante @sa result of an older fleet, offset by a réidndn overhead spending from ongoing
cost management actions.
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Years ended December

2004 2003 2002
(In thousands
Salaries and employ-related cost $1,233,03: 1,242,93 1,268,70
Percentage of reveni 24% 26% 27%

Salaries and employeetated costs decreased 1% to $1.2 billion in 2@84pared with 2003. The decrease was primarilsalref lowel
pension expense and lower headcount in our SC®&@ibusiness segments caused by the non-renewattafn contracts, offset in part by
higher performance-based incentive compensatiosrage headcount decreased 3% in 2004 compare@®dth The number of employees
at December 31, 2004 decreased 1% to approxim2éeB00, compared with 26,700 at December 31, 2003.

Pension expense decreased $19 million in 20843 million compared with 2003 and principaltypacted FMS. The decrease in pen:
expense is primarily attributable to the U.S. pengilan and reflects the positive impact of highetual pension asset returns in 2003. We
expect pension expense on a pre-tax basis to decteapproximately $58 million in 2005. Our 20@hpion expense estimates are subject tc
change based upon the completion of actuarial aisafgr all pension plans. See “Critical Accountlsfimates” for further discussion on
pension accounting estimates. The anticipated dserii pension expense would primarily impact ddBFbusiness segment.

Salaries and employee-related costs decredsdd $1.2 billion in 2003 compared with 2002. Theerease was a result of headcount
reductions, which offset higher pension expenserage headcount decreased 6% in 2003 compare@®dthreflecting the non-renewal of
certain customer contracts, the impact of cost mament actions and reduced volumes across alléassegments.

Years ended December

2004 2003 2002
(In thousands
Freight under management expe $426,73¢ 414,28 414,36
Percentage of reveni 8% 9% 9%

Freight under management (FUM) expense reptssubcontracted freight costs on logistics emtdrfor which Ryder purchases
transportation. FUM expense increased 3% to $48ibmin 2004 compared with 2003. During 2004, FléMpense in our SCS business
segment increased due to the impact of added waiasipn management-based business and highergevprcing on subcontracted freight
costs resulting from increased fuel costs. Themelueclines experienced in our SCS business dafifg were principally attributed to non-
transportation based activities. FUM expense watsril2003 compared with 2002 as the net volumdirdescexperienced in our SCS busin
during 2003 was principally attributed to non-tpaotation management activity.

Years ended December

2004 2003 2002
(In thousands
Depreciation expens $706,02¢ 624,58( 552,49:
Gains on vehicle sales, r (34,509 (15,78() (14,227
Equipment rente 108,46¢ 200,86¢ 343,53:

Depreciation expense relates primarily to Fé&nue earning equipment. Depreciation experseased 13% to $706 million in 2004
compared with 2003. The growth in depreciation espeduring 2004 reflected the consolidation of VéHective July 1, 2003
(approximately $40 million), the impact of vehickedded as part of the recent FMS acquisitions¢oimeersion of leased units to owned st
as a result of lease extensions and the replacesherpiring leased units with owned units. Seewssion on FMS in “Operating Results by
Business Segment” for further detail on vehiclertsuDepreciation expense increased 13% to $6dBmmih 2003 compared with 2002.
Although the overall fleet size (owned and leastt)ined 3% during 2003, depreciation expense fevause of an increase in the average
number of owned (compared with leased) revenuargaaguipment units as a result of the
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consolidation of VIEs effective July 1, 2003 (apymately $40 million), the conversion of leasedtano owned status on lease extensions
and the replacement of expiring leased units withed units.

Gains on vehicle sales, net increased 119%8%amillion in 2004 compared with 2003 and 11916 million in 2003 compared with
2002. The increases in gains on vehicle sales duggdo increases in the number of FMS unit saleswofed vehicles and improvements in
the average pricing on vehicles sold over the mlieageperiods.

We periodically review and adjust residudlies, reserves for guaranteed lease terminatiaresand useful lives of revenue earning
equipment based on current and expected operaéings and projected realizable values. See “Crificaounting Estimates” for further
discussion on depreciation and residual value giiaea. While we believe that the carrying values estimated sales proceeds for revenue
earning equipment are appropriate, there can lassarance that a deterioration in economic conditay adverse changes to expectations of
future sales proceeds will not occur, resultingpsses on disposal.

Equipment rental primarily consists of rertasts on revenue earning equipment in FMS. Equipmestal costs decreased 46% to
$108 million in 2004 compared with 2003. The sigraht decrease in 2004 was due to a reductioreimélerage number of leased vehicles
(compared with owned) resulting from the consolwabf VIEs effective July 1, 2003 (approximatelyOmillion), the conversion of leased
units to owned status as a result of lease extessind the replacement of expiring lease units aithed units. Equipment rental costs
decreased 42% to $201 million in 2003 compared 20®2. The decrease was due to a reduction inviliage number of leased vehicles
(compared with owned) resulting from the consolwabf VIEs effective July 1, 2003 (approximatefy(million), term extensions and an
overall decline in fleet size, which principally pacted equipment under lease.

Years ended December

2004 2003 2002
(In thousands
Interest expens $100,11- 96,16¢ 91,71¢
Percentage of reveni 2% 2% 2%

Interest expense increased 4% to $100 miitid2004 compared with 2003. The increase in isteegpense reflects higher average debt
levels, including debt of consolidated VIEs. Exdhglinterest expense from consolidated VIEs, comspas for 2004 were favorably
impacted by overall lower market interest rates i@utiliced effective interest rates as a result dfjing transactions, which principally
benefited FMS. Interest expense increased 5% tar#i6n in 2003 compared with 2002. The increas@ierest expense reflects the impact
of interest expense of approximately $10 milliondat of VIEs consolidated effective July 1, 20p&rtially offset by overall lower market
interest rates and reduced effective interest mesresult of hedging transactions, which prialtypbenefited FMS.

Years ended December

2004 2003 2002
(In thousands
Miscellaneous income, n $(8,759) (12,159 (9,809

Miscellaneous income, net decreased to $omih 2004 compared with 2003. Miscellaneous megnet decreased because of the
elimination of servicing fee income related to aartVIEs. Prior to the consolidation of VIEs effiwet July 1, 2003, miscellaneous income,
included fee income related to administrative serwiprovided to vehicle lease trusts in connedtiitin vehicle securitization transactions. As
a result of consolidating the vehicle securitizatinusts, we no longer recognize service fee income

Miscellaneous income, net increased to $1komiin 2003 compared with 2002. During 2003, nelfaneous income, net was favorably
impacted from a $2 million gain on sale of a fagiln our European FMS operations, better markebpmance of investments classified as
trading securities used to fund certain benefihpland lower losses on the sale of trade receisaiblated to the decreased use
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of our revolving receivables financing program. 3éa@ositive factors were partially offset by thien@ation of servicing fee income related
to the vehicle lease trusts.

Years ended December

2004 2003 2002
(In thousands
Restructuring and other (recoveries) charges $(17,67¢) (230 4,21¢

Restructuring and other (recoveries) changesin 2004 relate primarily to $24 million in gaifrom properties sold in connection with
relocation of our headquarters complex. During 2@@4also recorded other charges related to thdnation of certain services covered by
an information technology contract. In accordandh the terms of the services agreement, Rydefiedtihe information technology servic
provider of its intent to terminate certain sergiead recorded charges totaling $8 million for cactttermination ($6 million) and transition
costs incurred since termination ($2 million). Bgd@mber 31, 2004, all transition activities wermpteted and we expect future cost
reductions associated with the termination of treesgices to benefit our results starting in 2005.

Restructuring and other (recoveries) changesyere $(0.2) million in 2003. During 2003, Rydgproved a plan to eliminate
approximately 140 positions as a result of on-g@iogt management and process improvement actidRgdar's FMS and SCS business
segments and Central Support Services (CSS). Tdrgelelated to these actions included severarteraployee-related costs totaling
$6 million. These charges were offset by the seglet of a commercial dispute pertaining to pridiirigs with an information technology
vendor, gains on sales of owned facilities ideediffor closure in prior restructuring charges, sevérsals of severance and employee-related
costs associated with prior restructuring charges.

Restructuring and other (recoveries) changesyere $4 million in 2002. During the fourth gies of 2002, Ryder approved a plan to
eliminate approximately 140 positions as a resuttost management actions principally in our SCSifss segment and CSS, which were
substantially finalized at December 31, 2002. Tinrge related to these actions included severarttemaployee-related costs totaling
$7 million. These charges were offset by net gaimsales of owned facilities identified for closumeprior restructuring charges, reversals of
severance and employee-related costs associategrat restructuring charges and the final setetrof insurance reserves attributed to a
previously sold business.

See Note 4, “Restructuring and Other (RedesgiCharges,” in Notes to Consolidated Financiatésnents for further discussion.

Years ended December

2004 2003 2002
(In thousands
Provision for income taxe $115,51: 76,91¢ 63,31¢
Effective tax rate 34.9% 36.2% 36.0%

The 2004 effective tax rate reflects the clatipn of the audit of our federal income tax resufor the 1995 to 1997 period, partially ofi
by provisions made for loss contingencies relategtent developments in the audit of our federabine tax returns for the 1998 through
2000 period. The net effect of these items waharease in net earnings of $9 million.
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OPERATING RESULTS BY BUSINESS SEGMENT

Years ended December
2004 2003 2002
(In thousands

Revenue
Fleet Management Solutiol $3,602,83 3,231,67! 3,183,02:
Supply Chain Solution 1,354,00. 1,362,42 1,388,229
Dedicated Contract Carrias 506,10( 514,73 517,96:
Eliminations (312,669 (306,540 (313,01)
Total $5,150,27: 4,802,29. 4,776,26!
NBT:
Fleet Management Solutiol $ 312,70t 194,94( 214,69;
Supply Chain Solution 37,07¢ 40,06¢ (7,485
Dedicated Contract Carrias 29,45( 35,25¢ 32,11
Eliminations (32,729 (33,586 (34,630
346,50° 236,67" 204,68
Unallocated Central Support Servic (33,06)) (24,437 (24,585
Restructuring and other recoveries (charges) 17,67¢ 23C (4,216
Earnings before income taxes and cumulative effechanges in accounting
principles $ 331,12. 212,47! 175,88:.

We define the primary measurement of our segrfinancial performance as “Net Before TakB(T) which includes an allocation of C
and excludes restructuring and other recoveriesr¢as), net. CSS represents those costs incurgppmrt all of our business segments,
including sales and marketing, human resourceanéie, corporate services, shared management informsystems, customer solutions,
health and safety, legal and communications. Thectie of the NBT measurement is to provide cjaoit the profitability of each of our
business segments and, ultimately, to hold leagecsleach business segment and each operatingesggvithin each business segment
accountable for their allocated share of CSS cts004, we changed our methodology of allocasialgs support costs between FMS and
DCC segments and allocating insurance related bestgeen FMS, SCS and DCC segments. Accordingld3 2@d 2002 segment NBT
measures have been adjusted to provide the ratreatfect of these changes.

Certain costs are considered to be overhetdttributable to any segment and remain unaléstat CSS. Included within the unallocated
overhead remaining within CSS are the costs foestor relations, corporate communications, pulffaira and certain executive
compensation. See Note 22, “Segment ReportingfierNotes to Consolidated Financial Statementa fiescription of how the remainder of
CSS costs is allocated to the business segments.

Our FMS segment leases revenue earning eguipamd provides fuel, maintenance and other angiiervices to our SCS and DCC
segments. Inter-segment revenue and NBT are acmbfont at approximate fair value as if the transast were made with third parties. NBT
related to intelsegment equipment and services billed to custofeergpment contribution) is included in both FMSJidhe business segm
which served the customer and then eliminated énttesl as “Eliminations”).
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The following table sets forth equipment ciimittion included in NBT for our SCS and DCC segitsen

Years ended December
2004 2003 2002
(In thousands

Equipment Contributior

Supply Chain Solution $14,97: 15,31¢ 15,45«
Dedicated Contract Carrias 17,757 18,26 19,18:
Total $32,72¢ 33,58¢ 34,63¢

Segment results are not necessarily indieaifthe results of operations that would have reclhad each segment been an independent
stand-alone entity during the periods presented.

Fleet Management Solution:

Years ended December

2004 2003 2002
(In thousands

Full service lease and programmed mainten: $1,896,04. 1,791,47: 1,795,25
Commercial rente 590,98« 490,86:¢ 458,35!
Other 313,61¢ 308,60t 346,77(
Dry revenue®) 2,800,64. 2,590,94: 2,600,37!
Fuel services revent 802,19¢ 640,72 582,64
Total revenue $3,602,83! 3,231,67! 3,183,02:
Segment NB1 $ 312,70¢ 194,94( 214,69:
Segment NBT as a % of total rever 8.7% 6.0% 6.7%
Segment NBT as a % of dry rever( 11.2% 7.5% 8.3%

(1) We use dry revenue, a nolBAAP financial measure, to evaluate the operatiaggrmance of our FMS business segment and as aureaf sales activity. Fuel servic
revenue, which is directly impacted by fluctuationsnarket fuel prices, is excluded from our dryeeue computation, as fuel is largely a pass-thiotagcustomers for
which we realize minimal changes in profitability @ result of fluctuations in fuel services revetr

2004 versus 200

FMS total revenue increased 11% to $3.6dnilln 2004 compared with 2003. Fuel services regencreased 25% to $802 million
primarily as a result of higher average fuel priaed higher volumes attributed to recent acquissti®ry revenue (revenue excluding fuel)
increased 8% to $2.8 billion in 2004 compared RD03. FMS acquisitions contributed approximately Billion of revenue in 2004. FMS
total revenue and dry revenue comparisons for 208tbenefited from favorable foreign currency exde rates. FMS total revenue inclu
a favorable foreign currency exchange impact o¥il.6

Full service lease and programmed maintenen@nue increased 6% to $1.9 billion in 2004 camgavith 2003 primarily from
acquisitions that added approximately 7,000 vehiteour lease fleet. Comparisons were also falypratpacted by higher revenue in
Canada and the U.K. as a result of favorable fareigrency exchange rates and higher volumes. Tihessases were partially offset by
reduced full service lease revenue on our basebusiness (excluding acquisitions) as a resultedkdeasing demand in 2003 and flat net
sales in 2004. In 2005, we expect growth in full/gm lease and programmed maintenance revenudaeent sales activity and continued
emphasis on initiatives aimed at generating neessal

Commercial rental revenue increased 20% €4 $billion in 2004 compared with 2003. Commercgital revenue increased as a resu
higher rental pricing and utilization in each of moarkets and a
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larger fleet size. Commercial rental revenue in283o benefited from revenue contributions attedito the recent acquisitions. U.S. rental
fleet utilization increased to 77% in 2004 companétth 72% in 2003. In the U.S., pure rental reve(total revenue less rental revenue rel
to units provided to full service lease customem)ich accounts for over half of the U.S. commdnaatal business, increased 14% to
$269 million in 2004 compared with $235 million2003 due to stronger pricing and increased rewtaligy. Lease customer revenue
primarily represents rental vehicles provided to existing full service lease customers, generdilising peak periods in their operations. In
the U.S., lease customer revenue increased 29%2tb iillion in 2004 compared with the prior yeaerfal statistics presented are for the
U.S. fleet, which generates more than 80% of tmaimercial rental revenue. We expect commercidhteavenue comparisons to continue
to improve in 2005 based on the increases in rér@asactions, improved pricing discipline and aarall larger commercial rental fleet.

Other FMS revenue, which consists of traigrtals, other maintenance and repairs servicesuacitlary revenue to support product lines,
increased 2% to $314 million in 2004 compared \2@03. Other revenue increased due primarily todrighailer utilization and higher
overall volumes. We expect modest improvementBbue to recent increases in U.S. activity.

FMS NBT increased 60% to $313 million in 2G@mpared with 2003. The increase was driven byatgisitions that allowed us to
leverage our existing infrastructure, improved casreral rental results from higher rental pricinglarilization, higher gains on disposal of
used revenue earning equipment from stronger riemd volume, and lower pension costs. The impetttese items was partially offset by
lower full service lease and programmed maintenageenue on our base business (excluding acquinetlacts).

2003 versus 200

FMS total revenue increased 2% to $3.2 lillim2003 compared with 2002. Revenue in 2003 wegmacted by increases in fuel services
revenue as a result of higher average fuel prigadicularly during the first half of 2003. Dry rewue totaling $2.6 billion remained
unchanged in 2003 compared with 2002. In 2003, Edi& revenue and dry revenue also benefited fravorable foreign currency exchange
rates. FMS total revenue included a favorable fpreurrency exchange impact of 1.4%.

Full service lease and programmed maintensmanue remained unchanged in 2003 as compagaDdue to the effects of weak
leasing demand in the U.S., a reduction in flest sind fewer total miles run by leased vehiclesclvhesulted in decreased variable billings.
The impact of these negative factors was partihiset by higher revenue in Canada and the U.K @sult of favorable exchange rates and
higher volumes.

Commercial rental revenue increased 7% td $d@lion in 2003 compared with 2002 primarily agesult of stronger pricing throughout
2003. U.S. rental fleet utilization for 2003 of 728as unchanged from 2002. Other FMS revenue desielE to $309 million in 2003
compared with 2002 due primarily to the non-renesial customer contract to provide ancillary flsetvices that expired at the end of the
first quarter of 2003.

FMS NBT decreased 9% to $195 million in 2@08pared with 2002. The decrease was due primartygher pension expense of
$48 million in 2003 as compared with 2002. NBT camigons were also adversely impacted by lower leasenue and the non-renewal of a
contract to provide ancillary fleet services. Thgact of these items was partially offset by higt@nmercial rental pricing, improved asset
management performance resulting from lower veldolents and carrying costs, reduced operating esgzeas a result of our cost
management and process improvement actions anhfaet of favorable exchange rate fluctuations.
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Our fleet of owned and leased revenue eamipugpment is summarized as follows (number ofaurdtinded to the nearest hundred):

December 3.
Number of Units 2004 2003
By type:
Trucks 63,70( 62,40(
Tractors 51,70( 48,90(
Trailers 43,10( 43,20(
Other 5,90( 5,70(C
Total 164,40( 160,20(
By product line:
Full service leas 119,70( 118,90(
Commercial rente 41,70( 38,50(
Service and other vehicli 3,00( 2,80(
Total 164,40( 160,20(
Owned® 157,00( 150,20(
Leasec 7,40( 10,00(
Total 164,40( 160,20(
Full year averag 164,30( 160,00(

Q) Effective March 1, 2004, approximately 6,400 uniese added to the fleet as part of the Ruan actijpiisi

The totals in the table above include theofslhg non-revenue earning equipment (number ofsuoitinded to the nearest hundred):

December 3:
Number of Units 2004 2003
Not yet earning revenue (NYI 1,90( 1,10C
No longer earning revenue (NLE
Units held for salt 4,80( 5,00(
Other NLE units 1,60( 2,00(
Total (W 8,30( 8,10(

Q) Nor-revenue earning equipment for FMS operations detsiie U.S. totaled approximately 1,500 vehiclez0®4 and 1,000 vehicles in 2003, which are nduithed
above.

NYE units represent new vehicles on handdhatbeing prepared for deployment to a lease cstominto the rental fleet. Preparations
include activities such as adding lift gates, paietcals, cargo area and refrigeration equipmeriE thits represent vehicles held for sale, as
well as vehicles for which no revenue has beenegbimthe previous 30 days. These vehicles magtedrarily out of service, being
prepared for sale or awaiting redeployment. Thebemof NYE units increased during the year constsigth the anticipated higher level of
new vehicles coming into the fleet for replacenease equipment and new lease sales. We would Eetkpeaumber to grow in 2005 as the
volume of lease activity increases. In 2004, thealper of other NLE units declined as a result ofriowed rental utilization.
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Supply Chain Solutions

Years ended December
2004 2003 2002
(In thousands

U.S. operating revenu

Automotive, aerospace and indust $ 425,10: 419,65! 439,48
High-tech and consumer industri 230,03( 247,47" 295,42¢
Transportation manageme 20,33! 15,07¢ 14,64¢
U.S. operating revent 675,46« 682,20t 749,56t
International operating reven 261,47¢ 270,31¢ 228,20t
Total operating revent(d) 936,94. 952,52. 977,77.
Freight under management (FUM) expe 417,06( 409,90¢ 410,52°
Total revenue $1,354,00: 1,362,42 1,388,29!
Segment NB1 $ 37,07¢ 40,06¢ (7,485
Segment NBT as a % of total rever 2.7% 2.9% (0.5%)
Segment NBT as a % of operating reve® 4.0% 4.2% (0.8%)

(1) We use operating revenue, a non — GAAP finamo&asure, to evaluate the operating performanceuofSCS business segment and as a measure obsélgy. FUM
expense is deducted from total revenue to arriveuabperating revenue computation as FUM expesdargely a pass-through to customers. Ryder realminimal
changes in profitability as a result of fluctuatiom FUM expense

2004 versus 200

SCS total revenue remained flat at $1.4dwilin 2004 compared with 2003. SCS total revenakidted a favorable foreign currency
exchange impact of 2%. Operating revenue (whiclueles FUM) decreased 2% to $937 million in 2004 pared with 2003. U.S. and
international operating revenue comparisons wegatneely impacted by the non-renewal of certaintaoner contracts. Additionally,
international operating revenue in 2003 included B@lion associated with an inventory procurememntract, the terms of which were
favorably renegotiated in the first quarter of 2@84liminate inventory risk and required net rax@neporting on a prospective basis. The
unfavorable operating revenue comparisons weréfgnffset by new contract start-ups and expamsim the U.S., Canada and Latin
America and favorable foreign currency exchangestaCS operating revenue included a favorablégio@irrency exchange impact of
1.6%. We are encouraged by recent sales activityeapect to convert more sales proposals into r@racts in 2005 by expanding sales
efforts. As we enter 2005, we are watchful of ecoieaindicators in the U.S. automotive sector, whichrently suggest weaker volumes in
the first half of 2005.

SCS NBT decreased 7% to $37 million in 206dhpared with 2003. The decrease in SCS NBT for 2@8gldue primarily to lower
operating revenue. The impact of revenue declineingl 2004 was partially offset by reduced overhsaending through continued profit
improvement actions.

2003 versus 200

SCS total revenue decreased 2% to $1.4 milli?003 compared with 2002. Operating revenuesdgsed 3% to $953 million in 2003
compared with 2002. U.S. operating revenue decte@®ein 2003 compared with 2002 as a result ofeedwolume levels in some of our
customer segments and the non-renewal of certaitnaszis. The revenue reductions in the U.S. werkalig offset by increased volumes and
expanded business in Canada, Latin America and Asiwell as the favorable impact of exchange r&€s total and operating revenue
included a favorable foreign currency exchange ithp&0.6% due
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to the strengthening of the British pound and thedilian dollar offset partially by the weaknessestain Latin American currencies.
International revenue comparisons were also favpiaipacted by revenue from an inventory procurenwemtract that generated $21 mill
in revenue in 2003. In the first quarter of 200w terms of this contract were favorably renegeti@b eliminate inventory risk and required
net revenue reporting on a prospective basis.

SCS NBT improved to $40 million in 2003 comgrhwith a deficit of $7 million in 2002. Despitewer operating revenue in 2003, SCS
improved results were driven by numerous profitiaygment actions implemented by management, wigidhaed overhead costs and
improved global operating performance.

Dedicated Contract Carriage

Years ended December

2004 2003 2002
(In thousands
Operating revenu®) $496,42: 510,35! 514,11
Freight under management (FUM) expe 9,67¢ 4,37¢ 3,84z
Total revenu $506,10( 514,73: 517,96:
Segment NB $ 29,45( 35,25¢ 32,11%
Segment NBT as a % of total rever 5.8% 6.8% 6.2%
Segment NBT as a % of operating reve®@ 5.9% 6.9% 6.2%

Q) We use operating revenue, a non — GAAP findmeéasure, to evaluate the operating performancauofDCC business segment and as a measure of aaieity. FUM
expense is deducted from total revenue to arriv@uaibperating revenue computation as FUM expessargely a pass-through to customers. Ryder realiminimal
changes in profitability as a result of fluctuat®oim FUM expense

2004 versus 200

DCC revenue decreased 2% to $506 million0dd2compared with 2003. DCC operating revenue dse 3% to $496 million in 2004
compared with 2003. The revenue decrease was dhe twn-renewal of certain customer contractgjglgroffset by the pass-through of
higher average fuel prices. NBT decreased 16% @ondilion in 2004 compared with 2003. The decreaddBT for 2004 reflects the impact
of lower revenue, increased driver costs and hightety and insurance expenses partially offsébwwer overhead spending. In 2005, we
expect to complete the operational integrationwf@CC business with our SCS organization. We eixjgg action along with the projected
expansion of our SCS/ DCC sales organizationsdelarate revenue growth in 2005.

2003 versus 200

DCC total revenue decreased 1% to $515 milio2003 compared with 2002. DCC operating revedemeased 1% to $510 million in
2003 compared with 2002. Reduced volumes assoaidthdustomer contracts not renewed were partifiget by the pass-through of
higher average fuel prices in 2003. NBT increasgd 1o $35 million in 2003 compared with 2002. Therease in NBT for 2003 reflects
decreased overhead spending and improved opegifgrmance. These improvements were partiallyedtly the impact of customer
contracts not renewed. Lower salaries and emplogia¢ed costs, sales and marketing costs, andainsercosts contributed to the lower
overhead spending.
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Central Support Services
CSS expenses were as follows:

Years ended December

2004 2003 2002
(In thousands
Sales and marketir $ 7,057 8,96¢ 12,63¢
Human resource 13,98: 18,00( 21,15:
Finance 56,13¢ 55,18( 58,49¢
Corporate services/public affa 9,19¢ 7,31¢ 7,672
Information technolog' 69,45’ 78,08¢ 89,09:
Health and safet 8,30: 8,19¢ 9,192
Other 50,48( 37,27¢ 35,19:
Total CSS 214,61: 213,01t 233,43:
Allocation of CSS to business segme (181,55() (188,58¢) (208,84)
Unallocated CS! $ 33,06 24,43 24,58t

2004 versus 2003

Total CSS increased 1% to $215 million in2@0mpared with 2003. The increase in total CS®es@s during 2004 compared with 2
was due to higher performance-based incentive cosgtien costs attributed to the improved overalfggenance. This increase was partially
offset by on-going cost containment and processargment actions, most notably in information teslbgy (IT). Technology costs were
lower in 2004 due primarily to reduced pricing arrghased IT services. Unallocated CSS expens&)fit were up largely due to Sarbanes-
Oxley compliance costs that were not allocatedhéousiness segments and higher performance-basstive compensation. We expect
reductions in CSS spending levels over the near bersed on continuing cost containment and prdoga®vement actions.

2003 versus 200

Total CSS decreased 9% to $213 million in@260mpared with 2002. The decrease in total CS8resepwas due to cost reductions ac
substantially all functional areas as a resultwfantinued cost management and process improveangans, most notably in IT.
Technology costs were lower in 2003 as a resulediiced pricing on purchased IT services and tipaétnof insourcing certain IT services
during the first quarter of 2002.

FINANCIAL RESOURCES AND LIQUIDITY
Cash Flows

The following is a summary of our cash flofinem operating, financing and investing activities:

Years ended December
2004 2003 2002
(In thousands

Net cash provided by (used il

Operating activitie: $ 883,03 811,30: 614,70:
Financing activitie: (195,76() (232,796 (269,509
Investing activities (726,930 (542,119 (358,829

Net cash flows from operatiol $ (39,656 36,39( (13,629

A detail of the individual items contributing the cash flow changes is included in the Cadat#d Statements of Cash Flows.

Cash provided by operating activities incegbim 2004 compared with 2003 due primarily to ioyerd operating performance and the add-
back of depreciation expense attributed to VIE$ Wexe
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consolidated effective July 1, 2003. The increaseash from operating activities in 2003 comparé&t ®002 was primarily attributable to
changes in the aggregate balance of trade recewabld, improved operating performance and redwoeking capital needs. This increase
was partially offset by higher discretionary cashtcibutions to our defined benefit pension plans.

Cash used in financing activities decrease2DD4 compared with 2003 as higher debt borrowamgsproceeds from stock option
exercises were partially offset by increased stegkirchases. Cash used in financing activitiesedsed in 2003 compared to 2002 due to
lower debt payments and increased proceeds frotk sqation exercises. Debt levels in 2003 comparitd 2002 were also impacted by the
conversion of off-balance sheet obligations to @dtrtbuted to VIEs consolidated effective Juh2003. Principal payments on consolidated
VIE debt totaled $119 million in 2003.

Cash used in investing activities increased(i04 compared with 2003 due to higher capitakagjiures and payments made in
connection with FMS acquisitions. Capital expengituincreased in 2004 due to planned higher lexfalghicle replacements for equipment
under lease to our customers and new lease s@lesndrease in capital spending was partially otigehigher proceeds from the sale of used
vehicles, the sale of our corporate headquarterplEx and sale-leaseback transactions completedgdilre third quarter of 2004. Cash used
in investing activities increased in 2003 compasittt 2002 due to higher capital expenditures, primao refresh our commercial rental
fleet. Additionally, 2003 investing activities reit payments made in connection with FMS acquisstio

We manage our business to maximize operatish flows and proceeds from the sale of reventurengaequipment as the principal
sources of liquidity. We refer to the net amounta$h generated from operating activities (exclydimanges in the aggregate balance of
receivables sold) and investing activities as “ttash flow.” Although free cash flow is a n@AAP financial measure, we consider it to b
important measure of comparative operating perfoamaaWe believe free cash flow provides investdth an important perspective on the
cash available for debt service and for sharehsldier making capital investments required to suppngoing business operations. Our
calculation of free cash flow may be different frtime calculation used by other companies and tberefomparability may be limited.

The following table shows the sources offoee cash flow computation:

Years ended December

2004 2003 2002
(In thousands
Net cash provided by operating activit $ 883,03 811,30: 614,70:
Changes in the aggregate balance of trade receiwvablc — — 110,00(
Collections on direct finance leas 63,79¢ 61,36¢ 66,48¢
Sales of property and revenue earning equipi 352,33! 222,88t 152,68!
Sale and leaseback of revenue earning equip 96,80: — —
Purchases of property and revenue earning equig (1,091,58) (733,57) (582,21)
Acquisitions (148,79) (96,51%) —
Other, ne 512 3,72¢ 4,21¢
Free cash flov $ 156,10: 269,18t 365,87

Free cash flow decreased in 2004 compardd2@03 as higher capital spending and payments maxmnection with FMS acquisitions
offset better operating performance, higher prosdeam sales of used vehicles, the sale of ouraratp headquarters complex and sale-
leaseback transactions. Net cash provided by apgrattivities and free cash flow comparisons i fibst half of 2004 were also positively
impacted by the add-back of depreciation expensgpfoximately $40 million attributed to VIEs thaére consolidated as a result of the
adoption of FIN 46 on July 1, 2003. Free cash ftimereased in 2003 compared with 2002 as highetatapiending, including acquisitions,
offset better operating performance and highergwds from sale of used vehicles. We expect free fbas levels to decline in 2005 as a
result of the increased capital spending requirésnand increased income tax payments, including the
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payment made in connection with the audit of odefal income tax returns for the 1998 to 2000 txqul.

Our FMS operations are capital intensiveyattzrized by significant investments primarilyighicles (revenue earning equipment).
Operating property and equipment expenditures piiynelate to FMS and SCS spending on items sischehicle maintenance facilities and
equipment, computer and telecommunications equipraed warehouse facilities and equipment. Thefdlg is a summary of capital
expenditures:

Years ended December
2004 2003 2002
(In thousands

Revenue earning equipme®)

Full service leas $ 862,99 459,23 536,15:
Commercial rente 241,85¢ 219,88( 20,17;
1,104,85: 679,11 556,32¢
Operating property and equipme 59,76" 46,01. 43,97:
Total capital expenditure 1,164,61 725,13( 600,30:
Changes in accounts payable related to purchages@ifue earning equipme (73,03) 8,44 (18,08¢)
Cash paid for purchases of property and revenuerear
equipmen $1,091,58: 733,57 582,21

(1) Capital expenditures exclude non-cash additioihapproximately $54 million, $67 million and $8ifllion in 2004, 2003 and 2002, respectively, isets held under
capital leases resulting from the extension oftexgsoperating leases and other additio

Capital expenditures increased in 2004 contpawth 2003 due primarily to increased activityour full service lease business for both
new and replacement vehicles. Capital expendiineeased in 2003 compared with 2002 due to hitghels of vehicle replacements,
primarily for the commercial rental fleet. Vehidapital spending levels were relatively low in 2@0®1 2002 as we focused efforts on
extending leases with existing customers, redeptpgurplus assets and right-sizing our fleet. Assalt of our fleet age and anticipated
higher levels of new sales activity, total capégpenditures are anticipated to increase to apmabely $1.4 billion in 2005, including vehic
replacements of approximately $1.0 billion and slieg for anticipated incremental growth of approately $300 million. We expect to fund
2005 capital expenditures with both internally gated funds and additional financing.

In March 2004, Ryder completed one acquisitelated to the FMS segment. In the fourth quart®003, Ryder completed two
acquisitions related to the FMS segment. Total ickemation paid for these acquisitions was $149iamlin 2004 and $97 million in 2003.
Approximately $13 million is due to the sellerdbscember 31, 2004 and will be paid, subject to et provisions set forth in the purchase
agreements. No acquisitions were completed in 2062will continue to evaluate selective acquisisiam FMS, SCS and DCC in 2005.

Financing and Other Funding Transactions

We utilize external capital to support growtlour asset-based product lines. The varietynafricing alternatives available to fund our
capital needs include long-term and medium-termipamd private debt, asset-backed securities, lmi loans, leasing arrangements, bank
credit facilities and commercial paper.
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The following table shows the movements inaebt balance:

Years ended December

2004 2003
(In thousands
Debt balance at January $1,815,90! 1,551,46
Casl-related changes in del
Net change in commercial paper borrowil 79,03 (2,500
Proceeds from issuance of med-term notes 135,00( 80,00(
Proceeds from issuance of other debt instrurr 147,15: 25,11t
Retirement of mediu-term notes (72,000 (75,500
Other debt repaid, including capital lease oblmya (384,93) (264,93)
(95,746 (237,819
Non-cash changes in del
Fair market value adjustment on notes subject tigying (9,380 (9,999
Addition of capital lease obligatiol 54,09 66,86
Addition of variable interest entity de — 413,98
Changes in foreign currency exchange rates and otr-cash item: 18,34¢ 31,40
Total changes in del (32,689 264,43:
Debt balance at December $1,783,211 1,815,901

Our funding philosophy generally attemptsnatch the average remaining repricing life of ogibtdwith the average remaining life of our
assets. We utilize both fixed and variable rate telchieve this match and generally target aoh5-45% variable rate debt. The variable
rate portion of our total obligations (includingtiomal value of swap agreements) was 37% at DeceB81he004, compared with 32% at
December 31, 2003.

Ryder’s leverage ratios and a reconciliabbbalance sheet debt to total obligations werkmwvs:

December 31, % to December 31 % to
2004 Equity 2003 Equity
(Dollars in thousands
On-balance sheet de $1,783,211 118% $1,815,90! 135%
PV of minimum lease payments and guaranteed rdsidliges
under operating leases for equipm(@) 161,13¢ 153,22.
Total obligations $1,944,35. 129% $1,969,12; 146%

(1) Present value does not reflect payments Ryder wmritgquired to make if we terminated the relatsses prior to the scheduled expiration da

Debt to equity consists of balance sheet fitgtihe period divided by total equity. Total oldigpns to equity represents debt plus the
present value of minimum lease payments and gusedresidual values under operating leases fockshidiscounted based on our
incremental borrowing rate at lease inceptiondiaiided by total equity. Although total obligatioissa non-GAAP financial measure, we
believe that total obligations is useful as it imare complete measure of our existing financidibaltions and helps better assess Ryder’s
overall leverage position.

The decrease in total obligations to equatjorin 2004 was driven by our reduced funding segsia result of improved operating
performance and higher proceeds from sales of piyopad revenue earning equipment. Leverage rati@®04 were also impacted by the
increase in shareholders’ equity of $166 millioguling primarily from earnings net of common steefpurchases. We anticipate these ratios
will increase in 2005 as a result of the expectedease in capital expenditures and higher incexg@ayments.

Our ability to access unsecured debt in #ptal markets is linked to both our short and leeign debt ratings. These ratings are intended
to provide guidance to investors in determiningdreit risk
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associated with particular Ryder securities baseduorent information obtained by the rating agesdrom us or from other sources that <
agencies consider to be reliable. Lower ratingegaly result in higher borrowing costs as welleduced access to capital markets. A
downgrade of Ryder’s debt rating below investmeatlg level would limit our ability to issue commiatgaper. As a result, we would have
to rely on other established funding sources diesdrbelow.

Our debt ratings at December 31, 2004 wefelkmsvs:

Shor-term Long-term Outlook
Moody's Investors Servic Pz Baal Stable (June 200:
Standard & Poc's Ratings Service A2 BBB Positive (July 2003
Fitch Ratings F2 BBB+ Positive (January 200

During May 2004, Ryder refinanced its $86diom credit facility with a new five-year $870 ridn global revolving credit agreement
with a syndicate of lenders. The credit facilityused to finance working capital and provide supfrthe issuance of commercial paper.
credit facility can also be used to issue up to in8on in letters of credit (there were no lettesf credit outstanding against the facility at
December 31, 2004). Foreign borrowings of $24 omilwvere outstanding under the facility at Decen81gr2004. At Ryder’s option, the
interest rate on borrowings under the credit fgci based on LIBOR, prime, federal funds or loagliivalent rates. The credit facility’s
current annual facility fee is 15.0 basis pointhjch applies to the total facility of $870 millioand is based on Ryder’s current credit ratings.
The credit facility contains no provisions resiingtits availability in the event of a material &ilse change to Ryder’s business operations;
however, the credit facility does contain standagtesentations and warranties, events of deferol$s-default provisions, and certain
affirmative and negative covenants. In order tormzan availability of funding, Ryder must maintairratio of debt to consolidated tangible
net worth, as defined in the agreement, of less thaqual to 300%. The ratio at December 31, 20l 99%.

During 2003, Ryder filed a universal sheljistration statement with the Securities and Exgka@ommission to issue up to $800 million
of available securities. Proceeds from debt issesnader the universal shelf registration statermenexpected to be used for capital
expenditures, debt refinancing and general corpgratposes.

At December 31, 2004 Ryder had the follonamgounts available to fund operations under theeaientioned facilities:

(In millions)
Global revolving credit facility $64¢€
Shelf registration stateme 66E

As of February 22, 2005, the amount availaipléer the global revolving credit facility decredgo $408 million, primarily as a result of
the payment made in connection with the resolutibour federal income tax audit for the 1998 to @p@riod. See Note 11, “Income Taxes”
in the Notes to Consolidated Financial Statememtéufither discussion. We believe such faciliti@eng with other funding sources, will be
sufficient to fund operations in 2005.

Off-Balance Sheet Arrangement

We periodically enter into sale and leaseliesnksactions in order to lower the total costwfding our operations, to diversify our fund
among different classes of investors (e.g., redibaaks, pension plans and insurance companiesfoattistersify our funding among differe
types of funding instruments. These sale-leasetraokactions are often executed with third-partaricial institutions that are not deemed to
be VIEs. In general, these sale-leaseback traoesescatesult in a reduction in revenue earning egeitrand debt on the balance sheet, as
proceeds from the sale of revenue earning equiparergrimarily used to repay debt. Accordinglyeslglaseback transactions will result in
reduced depreciation and interest expense andasetecquipment rental expense.

During 2004, we completed two sale-leasel@isactions of revenue earning equipment withdtparty financial institutions not deerr
to be VIEs. Proceeds from the sale-leaseback tréinea totaled $97 million. These leases contaiitéid guarantees by us of the residual
values of the leased vehicles
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(residual value guarantees) that are condition@ah ulisposal of the leased vehicles prior to theddrttieir lease term. We did not enter into
any sale-leaseback or vehicle securitization treticyas during the years ended December 31, 2002@08. See Note 12, “Leases,” in the
Notes to Consolidated Financial Statements fortamtail information.

Ryder participated in an agreement to seh \itnited recourse trade receivables on a revghand uncommitted basis. This agreement
expired in December 2004. Under the program, Rgdkt receivables from time to time in order to fuopkrations, particularly when the ¢
of such sales was cost effective compared withratieans of funding, notably, commercial paper. kgssn receivable sales and related ¢
associated with this program were $0.5 million 5%@illion and $2 million in 2004, 2003 and 2002 pectively, and were included in
“Miscellaneous income, net.”

Contractual Obligations and Commitments

As part of our ongoing operations, we emés arrangements that obligate us to make futuyenpats under contracts such as debt
agreements, lease agreements and unconditiondlgagobligations. The following table summarizeseogected future contractual cash
obligations and commitments at December 31, 2004:

2005 2006- 2007 2008- 2009 Thereatftel Total
(In thousands

Debt $354,48. 571,77t 542,10¢ 261,45! 1,729,81!
Capital lease obligatior 35,06¢ 18,18 14¢ — 53,39"
Total debi 389,55( 589,95¢ 542,25t 261,45 1,783,21i
Interest on dek®) 93,06: 125,20: 67,99 197,89( 484,14
Operating lease® 106,32t 145,43: 63,24¢ 77,49¢ 392,50(
Purchase obligatior® 81,68: 48,49 43,01« 6,96( 180,15:
Total contractual cash obligatio 281,07: 319,12¢ 174,25: 282,34« 1,056,79
Self-insurance obligation 97,82: 90,77: 33,66¢ 43,44 265,70¢
Other lon¢-term liabilities®).(5) — 18,85¢ 1,45¢ 16,85¢ 37,16¢
Total $768,44! 1,018,72i 751,62! 604,09° 3,142,88

Q) Total debt matures at various dates througbdiyear 2025 and bears interest principally aefixates. Interest on variable rate debt is caltedbbased on the
applicable rate at December 31, 2004. Amounts asel on existing debt obligations and do not cargibtential refinancings of expiring debt obligats.

2) Represents future lease payments associated witble®s, equipment and properties under operatirgés. Amounts are based upon the assumption th#&dked ass:
will remain on lease for the length of time specifby the respective lease agreements. No effediden given to renewals, cancellations, contingemtals or future rat
changes

(3) The majority of our purchase obligations areygs-you-go transactions made in the ordinary cewsbusiness. Purchase obligations include agressite purchase
goods or services that are legally binding and thaecify all significant terms, including: fixed minimum quantities to be purchased,; fixed mininmumariable price
provisions; and the approximate timing of the traction. The most significant items included indbeve table are purchase obligations related torimfation
technology services and vehicles. Purchase ordaxdenn the ordinary course of business are exclddad the above table. Any amounts for which weliatde under
purchase orders are reflected in our consolidatathbce sheet & Accounts payab” and“ Accrued expense¢’

4) Represents other lo-term liability amounts reflected in our consoliddtbalance sheets that have known payment strddrasnost significant items included were
derivative contracts, deferred compensation obl@a and legal contractual obligation

(5) The amounts exclude our minimum funding requénets as set forth by ERISA and international raguy bodies, which are $4 million in 2006. Our miam funding
requirements after 2006 are dependent on sevecabifs. However, we estimate that the present vafuequired contributions over the next 5 yearapproximately
$80 million for the U.S. plan (assuming expectetjiterm rate of return realized and other assumpicemain unchanged). We also have payments dwex ond other
postretirement benefit (OPEB) plans. These plaesnat required to be funded in advance, but are-as-you-go. See further discussion in Note 19, “Ewyge Benefit
Plans” in the Notes to Consolidated Financial Stateme
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Guarantees

In the ordinary course of business, Rydevides certain guarantees or indemnifications taltparties as part of certain lease, financing
and sales agreements. Certain guarantees and iifbatons, whereby Ryder may be contingently regdito make a payment to a third-
party, are required to be disclosed even if thelifood of payment is considered remote. At Decerthe 2004, our maximum exposure
under these guarantees was $26 million of whicm#$Bon was recognized as a liability. See Note ‘Isyarantees,” in the Notes to
Consolidated Financial Statements for addition&rimation.

Pension Information

At December 31, 2004, we have an accumulaégension equity charge of $189 million (aftettim connection with the accrual of an
additional minimum pension liability, up slighths @ompared with $187 million (aftéax) at December 31, 2003 as discount rates analte
to our mortality estimates offset the appreciatiomalue of pension plan assets during the yearalBsset returns for our U.S. qualified
pension plan (our primary plan) were 11% in 2004.

The funded status of our pension plans i®ddent upon many factors, including returns onstee assets and the level of certain market
interest rates. While we are not legally requileedniake a contribution to fund our U.S. pension platil September 2006, we review pension
assumptions regularly and we may from time to timake voluntary contributions to our pension plahsting 2004, total pension
contributions, including our international plangre approximately $70 million. After considering th004 contributions, the projected
present value of estimated contributions for ou8.blan that would be required over the next 5yéatals approximately $80 million (pre-
tax). Changes in interest rates and the markeewathe securities held by the plans during 2a88#dmaterially change, positively or
negatively, the underfunded status of the plansadiedt the level of pension expense and requioedributions in 2006 and beyond.

Share Repurchases and Cash Dividenc

In 2003, our Board of Directors authorizetva-year share repurchase program intended to aétjgn part, the dilutive impact of shares
issued under our various employee stock optionemmployee stock purchase plans. Under the progiaanes of common stock were
purchased in a dollar amount not to exceed thegaas generated from the issuance of common staakpdoyees since January 1, 2003, up
to $90 million. During the second quarter of 2084, completed the share repurchase program. In 2094urchased and retired
approximately 2.4 million shares at an aggregast ab$87 million. In 2003, we purchased and reitit& 7,500 shares at an aggregate cost of
$3 million.

In July 2004, our Board of Directors authedza new twogrear share repurchase program intended to mitthatdilutive impact of share
issued under our various employee stock optionstmek purchase plans. Under this program, sharesmion stock are purchased in an
amount not to exceed the number of shares issuethpioyees since May 1, 2004, which totaled appnately 1.6 million shares at
December 31, 2004. The program limits aggregateesiepurchases to no more than 3.5 million shafr&yder common stock. At
December 31, 2004, we repurchased and retired zipmately 1.4 million shares at an aggregate co$6@f million. Management was gran
the authority to establish a trading plan undereRuilb5-1 of the Securities Exchange Act of 193gaatsof the repurchase program.

Cash dividend payments to shareholders ofwomstock were $39 million in 2004, $38 million2003 and $37 million in 2002. In
February 2005, our Board of Directors declaredartguly cash dividend of $0.16 per share of comstonk. The dividend reflects a $0.01
increase from the $0.15 quarterly cash dividenddRyds paid since 1989.

Market Risk

In the normal course of business, Ryder posgd to fluctuations in interest rates, foreigmency exchange rates and fuel prices. We
manage these exposures in several ways, includingrtain circumstances, the use of a varietyepivdtive financial instruments when
deemed prudent. We do not
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enter into leveraged derivative financial trangawtior use derivative financial instruments foditng purposes.

Exposure to market risk for changes in irgerates relates primarily to debt obligations. @terest rate risk management program
objective is to limit the impact of interest rateanges on earnings and cash flows and to loweat\mrrowing costs. We manage our
exposure to interest rate risk through the proportif fixed-rate and variable-rate debt in theltd&bt portfolio. From time to time, we also
use interest rate swap and cap agreements to maoafred rate and variable rate exposure andettebmatch the repricing of debt
instruments to that of our portfolio of assets. Beée 14, “Financial Instruments and Risk Managefiémthe Notes to Consolidated
Financial Statements for further discussion ontantting interest rate swap and cap agreementscaniier 31, 2004.

At December 31, 2004, we had $1.1 billioriixéd-rate debt (excluding capital leases) witheighted-average interest rate of 6.3% and a
fair value of $1.2 billion, including the effect§interest rate swaps. A hypothetical 10% decreagecrease in the December 31, 2004 me
interest rates would impact the fair value of awed-rate debt by approximately $37 million. At @eaber 31, 2003, we had $1.1 billion of
fixed-rate debt (excluding capital leases) witheighted-average interest rate of 6.6% and a fdirevaf $1.2 billion, including the effects of
interest rate swaps. A hypothetical 10% decreagsgcoease in the December 31, 2003 market inteadss would impact the fair value of our
fixed-rate debt by approximately $48 million. Weiemited the fair value of derivatives based on elegliotations.

At December 31, 2004, we had $607 milliovafiable-rate debt, including the effects of inggmate swaps, which effectively changed
$285 million of fixed-rate debt instruments withvaighted-average interest rate of 6.7% to LIBORebdtoating rate debt at a current
weighted-average interest rate of 4.6%. Chang#wifiair value of the interest rate swaps are bfigechanges in the fair value of the debt
instruments and no net gain or loss is recognizezhinings. At December 31, 2004, the fair valueusfinterest rate swap agreements totaled
$5 million. At December 31, 2003, we had $588 millof variable-rate debt, including the effectsntérest rate swaps, which effectively
changed $322 million of fixed-rate debt instrumenith a weighted-average interest rate of 6.7%IBQR-based floating rate debt at a
current weightedrverage interest rate of 3.0%. The fair value afioierest rate swap agreements at December 33, t2¢dled $14 million. /
hypothetical 10% increase in market interest rat@sld impact 2005 pre-tax earnings by approximas@ymillion.

Exposure to market risk for changes in faneigrrency exchange rates relates primarily toiforeperations’ buying, selling and
financing in currencies other than local curreneied to the carrying value of net investments eifpn subsidiaries. We manage our expc
to foreign currency exchange rate risk relateduioforeign operations’ buying, selling and finargin currencies other than local currencies
by naturally offsetting assets and liabilities dehominated in local currencies. We also use fareigrency option contracts and forward
agreements from time to time to hedge foreign ewydransactional exposure. We generally do nog&éle translation exposure related to
our net investment in foreign subsidiaries, sineegenerally have no near-term intent to repatfiatds from such subsidiaries. At
December 31, 2004 and 2003, we had a $78 millioasscurrency swap used to hedge our net investmanforeign subsidiary and for
which we recognized a liability equal to its faalve of $16 million and $9 million, respectivelyt Becember 31, 2004, we also had forward
foreign currency exchange contracts with an aggeefgér value of $0.1 million. The potential lossfair value for such instruments from a
hypothetical 10% adverse change in quoted foreigreacy exchange rates would be approximately $omiand $7 million at
December 31, 2004 and 2003, respectively. We esgihthe fair values of derivatives based on degletations.

Exposure to market risk for fluctuations ureff prices relates to a small portion of our sendontracts for which the cost of fuel is integral
to service delivery and the service contract dagiave a mechanism to adjust for increases inpie¢és. At December 31, 2004, we had
various fuel purchase arrangements in place torergrlivery of fuel at market rates in the eventugl shortages. We are exposed to
fluctuations in fuel prices in these arrangemeimtsesnone of the arrangements fix the price of fadde purchased. Increases and decrea:s
the price of fuel are generally passed on to ostaruers

35




Table of Contents

and have only a minor effect on profitability. Welieve the exposure to fuel price fluctuations wionbt materially impact Ryder’s results of
operations, cash flows or financial position.

ENVIRONMENTAL MATTERS

The operations of Ryder involve storing aispdnsing petroleum products, primarily diesel fuegulated under environmental protec
laws. These laws require us to eliminate or migghe effect of such substances on the environrirergsponse to these requirements, we
continually upgrade our operating facilities anghiement various programs to detect and minimizearomation.

Capital expenditures related to these prograntaled approximately $2 million in 2004, $1 ioifi in 2003 and $1 million in 2002. We
incurred environmental expenses of $10 million, #iition and $10 million in 2004, 2003 and 200 pectively, which included
remediation costs as well as normal recurring egpgnsuch as licensing, testing and waste dispesslBased on current circumstances and
the present standards imposed by government rémugaenvironmental expenses and related capithtizsts should not increase materially
from 2004 levels in the near term.

The ultimate cost of our environmental ligles cannot presently be projected with certadhg to the presence of several unknown
factors, primarily the level of contamination, thifectiveness of selected remediation methodsstége of management'’s investigation at
individual sites and the recoverability of suchtedsom third parties. Based upon information pntigeavailable, we believe that the ultimate
disposition of these matters, although potentialbterial to the results of operations in any siryglar, will not have a material adverse effect
on Ryder’s financial condition or liquidity. See t8d20, “Environmental Mattersh the Notes to Consolidated Financial Statememtéuirthe!
discussion.

CRITICAL ACCOUNTING ESTIMATES

The preparation of financial statements infoomity with U.S. GAAP requires us to make estiesaaind assumptions. Our significant
accounting policies are described in the NotesdnsGlidated Financial Statements. Certain of tipedieies require the application of
subjective or complex judgments, often as a rasitlie need to make estimates about the effectadtfens that are inherently uncertain. These
estimates and assumptions are based on histoxigatience, changes in the business environmenoted factors that we believe to be
reasonable under the circumstances. Different agtisrthat could have been applied in the curremtger changes in the accounting
estimates that are reasonably likely, can resiwdtimaterial impact on Rydarfinancial condition and operating results in ¢herent and futut
periods. We periodically review the developmeniea#on and disclosure of these critical accoungstimates with Ryder’'s Audit
Committee.

The following discussion, which should bed@aconjunction with the descriptions in the Note<onsolidated Financial Statements, is
furnished for additional insight into certain aconting estimates that we consider to be critical.

Depreciation and Residual Value Guarante@& periodically review and adjust the residual ealand useful lives of revenue earning
equipment of our FMS business segment as desdrnifédte 1, “Summary of Significant Accounting Padis — Revenue Earning
Equipment, Operating Property and Equipment and@&gtion,” and “Summary of Significant AccountiRglicies — Residual Value
Guarantees” in the Notes to Consolidated Finar@tialements. Reductions in residual values (i.e.ptite at which we ultimately expect to
dispose of revenue earning equipment) or usefaslivill result in an increase in depreciation exgaeover the life of the equipment. We
review residual values and useful lives of revesamning equipment on an annual basis or more dftteemed necessary for specific groups
of our revenue earning equipment. Reviews are pedd based on vehicle class, generally subcategofigucks, tractors and trailers by
weight and usage. We consider factors such asrduanel expected future market price trends on ushitles, expected life of vehicles
included in the fleet and extent of alternativesufse leased vehicles (e.g., rental fleet, and 8&BDCC applications). As a result, future
depreciation expense rates are subject to charsgel lhgpon changes in these factors. Based
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on the mix of revenue earning equipment at Decer@beP004, a 10% decrease in expected vehicleuasidlues would increase
depreciation expense in 2005 by approximately $8kom

Ryder also leases vehicles under operatmgelagreements. Certain of these agreements ctinté@d guarantees for a portion of the
residual values of the equipment. Results of thieeves described above for owned equipment areagptied to equipment under operating
lease. The amount of residual value guaranteestegho be paid is recognized as rent expensetbgerxpected remaining term of the le:

At December 31, 2004, total liabilities for resitlualue guarantees of $6 million were included Attrued expenses” (for those payable in
less than one year) and in “Other non-currentlitas.” While we believe that the amounts are adeg, changes to management’s estimates
of residual value guarantees may occur due to asimgthe market for used vehicles, the conditibthe vehicles at the end of the lease and
inherent limitations in the estimation process.dshsn the existing mix of vehicles under operate@ase agreements at December 31, 2004, a
10% decrease in expected vehicle residual valuesdancrease rent expense in 2005 by approxim&&lgnillion.

Pension PlansWe apply actuarial methods to determine the anmeigperiodic pension expense and pension pladitiabion an annual
basis. Each December, we review actual experiemegared with the more significant assumptions @etimake adjustments to our
assumptions, if warranted. In determining our ahestimate of periodic pension cost, we are reguticemake an evaluation of critical fact
such as discount rate, expected long-term ratetofmr, expected increase in compensation levdlsgemeent rate and mortality. Discount rates
are based upon a duration analysis of expectedibpagments and the equivalent average yield fgh lquality corporate fixed income
investments as of our December 31 annual measutetfatn For 2004, in order to provide a more adeueatimate of the discount rate
relevant to our plan, we used models that matcfepied benefits payments of our primary U.S. ptandupons and maturities from a
hypothetical portfolio of high quality corporatermts. This method resulted in a discount rate abdi8% higher than our prior year method.
Long-term rate of return assumptions are basectwadal review of our asset allocation strategg Eomg-term expected asset returns.
Investment management and other fees paid outiafgdsets are factored into the determinationsatasturn assumptions. The rate of
increase in compensation levels is reviewed wighattuaries based upon actual experience. Retitaates are based primarily on actual
plan experience, while standard actuarial tablesiaed to estimate mortality.

Accounting guidance applicable to pensiompldoes not require immediate recognition of tliect$ of a deviation between these
assumptions and actual experience or the revidian estimate. This approach allows the favorabteunfavorable effects that fall within an
acceptable range to be netted. Although this reeticturs outside the basic financial statemenssjalure of the net amount is presented as
an unrecognized net actuarial gain or loss in N8te'Employee Benefit Plans,” in the Notes to Cdiateded Financial Statements. We have
an unrecognized loss of $371 million at the en@@#4 compared with a loss of $369 million at thd eh2003. The increase in the net
actuarial loss in 2004 results from actuarial lsssssociated with a reduction in discount ratesugahtes to our mortality estimates, offset in
part by assets earning a rate of return abovesthienaed rates and the amortization of the openilemba. A portion of the unrecognized
actuarial loss will be amortized into earnings @02. The effect on years beyond 2005 will depera$untially upon the actual experience of
our plans.

Disclosure of the significant assumptionsduisearriving at the 2004 net pension expensedsemted in Note 19, “Employee Benefit
Plans,” in the Notes to Consolidated FinancialStants. A sensitivity analysis of projected 2006p@nsion expense to changes in key
underlying assumptions for our primary plan, th& Lpension plan, is presented below.

Impact on 2005 Ne

Assumed Rat Change Pension Expens
Discount rate 5.90% +/- 0.25% -/+ $4 million
Expected lon-term rate of return on asst 8.50% +/- 0.25% -/+ $2 million
Rate of increase in compensation ley 4.00% +/- 0.50% +/- $1 million
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Self-Insurance AccrualdVe use a variety of statistical and actuarial méshthat are widely used and accepted in the insarangustry tc
estimate amounts for claims that have been repbuedot paid and claims incurred but not reportedipplying these methods and assessing
their results, we consider such factors as frequand severity of claims, claim development andnpant patterns and changes in the nature
of our business, among other factors. Such faeti@snalyzed for each of our business segmentan@mnual basis, third-party actuaries
perform a separate analysis of our $setarance accruals for reasonableness. Our esimetg be impacted by such factors as increasés
market price for medical services, unpredictabitifythe size of jury awards and limitations inhérerthe estimation process. While we
believe that self-insurance accruals are adeqtreee can be no assurance that changes to ouraéssimay not occur. Based on self-
insurance accruals at December 31, 2004, a 5% selebange in actuarial claim loss estimates wawltbase operating expense in 2005 by
approximately $12 million.

Goodwill ImpairmentWe assess goodwill for impairment, as describeddte 1, “Summary of Significant Accounting Policies
Goodwill and Other Intangible Assets,” in the Note<onsolidated Financial Statements, on an artrags or more often if deemed
necessary. To determine whether goodwill impairniedicators exist, we are required to assess th&dtue of the reporting unit and
compare it to the carrying value. A reporting usia component of an operating segment for whisbrdte financial information is available
and management regularly reviews its operatingoperdnce. Our valuation of fair value for each réipgrunit is determined based on a
discounted future cash flow model. Estimates aireicash flows are dependent on our knowledge gperience about past and current
events and assumptions about conditions we expeotist. These assumptions are based on a numbstofs including future operating
performance, economic conditions and actions weebqo take. In addition to these factors, our $€rting units are dependent on several
key customers or industry sectors. While we belimweestimates of future cash flows are reason#idee can be no assurance that a
deterioration in economic conditions, customertiehships or adverse changes to expectations ofdyierformance will not occur, resulting
in a goodwill impairment loss.

In late 2003, a key customer contract of 84S U.K. reporting unit was not renewed which causetbusssess whether this event rest
in an impairment indicator. In light of the profiiéity of the customer account relative to the entieporting unit, we did not consider it more
likely than not that this event would result inegluction of our SCS-U.K. reporting unit fair valoelow its carrying amount. Since that time,
we have performed our annual impairment test ferSESU.K. reporting unit resulting in no goodwill impaient. There can be no assura
that a deterioration in the economic conditionstamer relationships or adverse changes to expawiadf future performance of our SCS-
U.K. reporting unit or any other reporting unit Wibt result in a goodwill impairment loss. At Dedeer 31, 2004, goodwill totaled
$158 million, of which $14 million related to ou€S-U.K. reporting unit.

Income TaxesRyder's overall tax position is complex and regsiicareful analysis by management to estimate theoted realization of
income tax assets and liabilities.

Tax regulations require items to be includgethe tax return at different times than the iteans reflected in the financial statements. As a
result, the effective tax rate reflected in thefinial statements is different than that reponteithé tax return. Some of these differences are
permanent, such as expenses that are not dedumtiltkes tax return, and some are timing differensesh as depreciation expense. Timing
differences create deferred tax assets and ligliliDeferred tax assets generally represent iteaisan be used as a tax deduction or cre
the tax return in future years for which we haveady recorded the tax benefit in the financialesteents. We record a valuation allowance
for deferred tax assets to reduce such assetsdoramexpected to be realized. At December 31, 20042003, the deferred tax valuation
allowance principally attributed to foreign tax dosarryforwards in the SCS business segment wasn#ili@n and $10 million, respectively.

In determining the required level of valuation alince, we consider whether it is more likely thahthat all or some portion of deferred tax
assets will not be realized. This assessment itbais management’s expectations as to whetheciguifitaxable income of an appropriate
character will be realized within tax carryback aadryforward periods. Our assessment involvesnaséis and assumptions about matters
are inherently uncertain, and
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unanticipated events or circumstances could catts@laresults to differ from these estimates. Stiowd change our estimate of the amout
deferred tax assets that we would be able to esadiz adjustment to the valuation allowance woeddilt in an increase or decrease to the
provision for income taxes in the period such angeain estimate was made.

We are subject to tax audits in numerousglictions in the U.S. and around the world. Taxitaual their very nature are often complex
and can require several years to complete. Indheal course of business, we are subject to chggdlefrom the Internal Revenue Service
(IRS) and other tax authorities regarding amouftsxes due. These challenges may alter the timiregnount of taxable income or
deductions, or the allocation of income among taisglictions. As part of our calculation of the yiglon for income taxes on earnings, we
record the amount we expect to incur as a reswtidits. Such accruals require management to nstkeates and judgments with respect to
the ultimate outcome of a tax audit. Actual resattald vary materially from these estimates.

In 2003, the IRS began auditing our fedarebime tax returns for the 1998 to 2000 tax per&idce November 2004, the IRS proposed
adjustments that challenged certain of our taxtjpos taken in the years under audit and proposedlfies for the underpayment of tax. In
February 2005, we resolved all issues with the i&&ed to the 1998 to 2000 tax period, includimgriest and proposed penalties. In
connection with the resolution of this audit, orbfRery 22, 2005, we paid $176 million (after utiion of all available federal net operating
losses and alternative minimum tax credit carryviinds), including interest through the date of pagtmThe payment was funded through
the issuance of commercial paper. The amount weipaionsistent with our accrual as of DecembeB04, and is included in “Accrued
expenses.”

In 2005, the IRS began auditing our fedarebime tax returns for 2001 and 2002. We believeRlgder has not entered into any other
transactions since 2000 that raise the same tyjgswés identified by the IRS in its most recerditau

NON-GAAP FINANCIAL MEASURES

This Annual Report on Form 10-K includes mfiation extracted from consolidated financial imf@tion but not required by generally
accepted accounting principles (GAAP) to be presit the financial statements. Certain of thigiinfation is considered “non-GAAP
financial measures” as defined by SEC rules. Sipatlyf, we refer to FMS dry revenue, FMS NBT as @Pfiry revenue, SCS operating
revenue, SCS NBT as a % of operating revenue, Dg&Cating revenue, DCC NBT as a % of operating regetotal obligations and total
obligations to equity. As required by SEC rules,pwevide a reconciliation of each non-GAAP finamhcigasure to the most comparable
GAAP measure and an explanation why managememveslithat presentation of the non-GAAP financishsuee provides useful
information to investors. Non-GAAP financial meassishould be considered in addition to, but nat ssbstitute for or superior to, other
measures of financial performance prepared in decme with GAAP.
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FORWARD-LOOKING STATEMENTS AND FACTORS AFFECTING CRIBUSINESS

Forward-looking statements (within the megrofithe Federal Private Securities Litigation RefdAct of 1995) are statements that relate
to expectations, beliefs, projections, future pland strategies, anticipated events or trends coimgematters that are not historical facts.
These statements are often preceded by or inchededrds “believe,” “expect,” “intend,” “estimate;anticipate,” “will,” “may,” “could,”
“should” or similar expressions. This Annual Repaohtains forward-looking statements including, ibott limited to, statements regarding:

e our expectations as to growth opportunities anitigated revenue growth across all business segy

e our ability to improve our competitive advargdmy leveraging our vehicle buying power, reduaiapicle downtime, providing
innovative broa-based supply chain solutions and increasing ouomes¢ competitive position

e anticipated gains on the sale of used vehit

* our ability to successfully achieve the openadil goals that are the basis of our businessgies, including offering competitive
pricing, optimizing asset utilization, leveragirigetexpertise of our various business segmentdangeour customers’ global needs
and expanding our support servic

* our ability to successfully identify, consummatel amegrate future acquisition

» our belief as to the adequacy of our insuranmeerage and funding sources and the effectivesfemsr interest and foreign currency
exchange rate risk management progre

» our relationship with our employee

e our belief that we can continue to realize Bigant savings from our cost management initistiaad process improvement actions,
including those associated with the recent terronadf an information technology infrastructure trawt;

« the adequacy of our accounting estimates astves for pension expense, depreciation and sidiue guarantees, self-insurance
reserves; goodwill impairment and income ta:

« our belief that we have not entered into ameptransactions since 2000 that raise the saneedfyissues identified by the IRS in
their audit of the 1998 to 2000 tax perit

e our ability to fund all of our operations in 200%dugh internally generated funds and outside fumgburces; an
» the anticipated cost of environmental liabiliti

These statements, as well as other forwarklihg statements contained in this Annual Repoetbased on our current plans and
expectations and are subject to risks, uncertaimtigl assumptions. We caution readers that cémaiortant factors could cause actual res
and events to differ significantly from those exgzed in any forward-looking statements. Thesefastors include, but are not limited to, the
following:

* Market Conditions

0 Changes in general economic conditions in ti& &nd worldwide leading to decreased demanduoservices, lower profit
margins and increased levels of bad ¢

o0 Changes in our customers’ operations, finarc@aHition or business environment that may lifnéit need for, or ability to
purchase, our servic

o Changes in market conditions affecting the comnagéreintal market or the sale of used vehi
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(0]

Less than anticipated growth rates in the marketghich we operat

» Competition:

o

(0]

(0]

(0]

Competition from other service providers, some bfoh have greater capital resources or lower clagists

Continued consolidation in the markets in whichaperate which may create large competitors witlatgrefinancial resource

Competition from vehicle manufacturers in our fgreFMS business operatio

Our inability to maintain current pricing levelsalto customer acceptance or competi

»  Profitability:

o

O O O O o o

o O o o

(0]

Our inability to obtain adequate profit margins éor service:

Lower than expected customer retention le

Loss of a large customer or customer t

Our inability to adapt our product offerings to mekanging consumer preferences on a-effective basit
The inability of our business segments to creatratng efficiencie:

Availability of heavy- and mediur-duty vehicles

Increases in fuel price

Our inability to successfully implement our asseinagement initiative

An increase in the cost of, or shortages in théahitity of, qualified drivers

Labor strikes and work stoppag

Our ability to successfully integrate and realize éxpected benefits of recent and future acouis
Our inability to manage our cost structi

Our inability to limit our exposure for customeairths

« Government Regulatiol

(o]

Cost of compliance with new or changing goveenhregulations, including regulations regardingieie emissions, drivers,
hours of service and anti-terrorism and securiyutations issued by the Department of Homeland &gand the U.S. Customs

Service

» Financing Concern:

(0]

(0]

(0]

Higher borrowing costs and possible decreasesailadnle funding sources caused by an adverse charmge debt rating

Unanticipated interest rate and currency exchaaggefiuctuation:

Negative funding status of our pension plans cabgddwer than expected returns on invested assetsinanticipated chang

in interest rate

» Accounting Matters

(o]

o

Impact of unusual items resulting from on-goavgluations of business strategies, asset vahstaxquisitions, divestitures and

organizational structur

Reductions in residual values or useful lives @kraue earning equipme
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0 Increases in compensation levels, retirement radenzortality resulting in higher pension expe
0 Increases in healthcare costs resulting in highsirance reserve
o Changes in accounting rules, assumptions and dst

e Other risks detailed from time to time in our SEG§s

The risks included here are not exhaustivev Ksk factors emerge from time to time and id$ possible for management to predict all
such risk factors or to assess the impact of siskifaictors on our business. As a result, no asseraan be given as to our future results or
achievements. You should not place undue reliandd® forward-looking statements contained herehich speak only as of the date of this
Annual Report. We do not intend, or assume anygatibn, to update or revise any forward-lookingestzents contained in this Annual
Report, whether as a result of new informationyfetevents or otherwise.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES A BOUT MARKET RISK
The information required by ITEM 7A is incled in ITEM 7 (pages 34 through 36) of PART Il ofstheport.

42




Table of Contents

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

FINANCIAL STATEMENTS

Managemer's Report on Internal Control Over Financial Repay
Reports of Independent Registered Public Accourfing
Consolidated Statements of Earnit

Consolidated Balance She:

Consolidated Statements of Cash Fle

Consolidated Statements of Sharehol' Equity

Notes to Consolidated Financial Stateme

Note 1.
Note 2.
Note 3.
Note 4.
Note 5.
Note 6.
Note 7.
Note 8.
Note 9.
Note 10.
Note 11.
Note 12.
Note 13.
Note 14.
Note 15.
Note 16.
Note 17.
Note 18.
Note 19.
Note 20.
Note 21.
Note 22.
Note 23.

Consolidated Financial Statement Schedule for thar¥ Ended December 31, 2004, 2003 and 2

Summary of Significant Accounting Polici
Accounting Change

Acquisitions

Restructuring and Other (Recoveries) Cha
Receivable!

Revenue Earning Equipme

Operating Property and Equipme

Direct Financing Leases and Other As:
Goodwill and Other Intangible Asse
Accrued Expenses and Other I-Current Liabilities
Income Taxe!

Lease:

Debt

Financial Instruments and Risk Managerr
Guarantee

Shareholder Equity

Stocl-Based Compensation Pla

Earnings Per Share Informati

Employee Benefit Plar

Environmental Matter

Other Matter

Segment Reportin

Quarterly Information (unauditer

Il — Valuation and Qualifying Accoun

Page No.
44
45
48
49
50
51

52
60
61
63
65
65

66
66
67
68
70
73
75
77
78
79
81
81
88
88
88
93

94
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statements or notes thereto.
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MANAGEMENT’'S REPORT ON INTERNAL CONTROL OVER FINANC IAL REPORTING

TO THE SHAREHOLDERS OF RYDER SYSTEM, INC.:

Management of Ryder System, Inc., togethén ks consolidated subsidiaries (Ryder), is resfima for establishing and maintaining
adequate internal control over financial reportisgdefined in Rules 13a-15(f) and 15d-15(f) unterSecurities Exchange Act of 1934.
Ryder’s internal control over financial reportirgydesigned to provide reasonable assurance regahdineliability of financial reporting and
the preparation of the consolidated financial stetets for external purposes in accordance withwatany principles generally accepted in
the United States of America.

Ryder’s internal control over financial refiog includes those policies and procedures thgpéttain to the maintenance of records that,
in reasonable detail, accurately and fairly reftbettransactions and dispositions of the assd®&ydér; (2) provide reasonable assurance that
transactions are recorded as necessary to perepagation of financial statements in accordanch getnerally accepted accounting
principles, and that our receipts and expenditaresdeing made only in accordance with authorinataf Ryder's management and directors;
and (3) provide reasonable assurance regardingptiewn or timely detection of unauthorized acqiosit use or disposition of Ryder’s assets
that could have a material effect on the consddiddihancial statements.

Because of its inherent limitations, interoahtrol over financial reporting may not preventietect misstatements. Also, projections of
any evaluation of effectiveness to future periagssabject to the risk that controls may becomdeqaate because of changes in conditions,
or that the degree of compliance with the policeprocedures may deteriorate.

Management assessed the effectiveness ofr Rydernal control over financial reporting asidécember 31, 2004. In making this
assessment, management used the criteria sebfotlie Committee of Sponsoring Organizations offtteadway Commission in “Internal
Control-Integrated Framework.”

Based on our assessment and those critesizagement believes that Ryder maintained effeatieenal control over financial reporting
as of December 31, 2004.

Ryder’s independent registered public acdagrfirm has issued their report on managemenssssament of Ryder’s internal control over
financial reporting, which appears on page 45.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

THE BOARD OF DIRECTORS AND SHAREHOLDERS OF
RYDER SYSTEM, INC.:

We have audited management’s assessmentdattin the accompanying Management’s Report @iriat Control Over Financial
Reporting, that Ryder System, Inc. maintained ¢iffednternal control over financial reporting asliecember 31, 2004, based on criteria
established in Internal Control — Integrated Framewssued by the Committee of Sponsoring Orgaitimatof the Treadway Commission
(COSO0). Ryder System, Inc.’s management is resplenfir maintaining effective internal control ovfarancial reporting and for its
assessment of the effectiveness of internal cootret financial reporting. Our responsibility isé¢gpress an opinion on management’s
assessment and an opinion on the effectivenes& @dmpany'’s internal control over financial repagtbased on our audit.

We conducted our audit in accordance withsthaedards of the Public Company Accounting Ovétsipard (United States). Those
standards require that we plan and perform thet &amdbtain reasonable assurance about whetheatigianternal control over financial
reporting was maintained in all material respe@is: audit included obtaining an understanding térimal control over financial reporting,
evaluating management’s assessment, testing ahgaéug the design and operating effectivenessitefrnal control, and performing such
other procedures as we considered necessary airthenstances. We believe that our audit providesagonable basis for our opinion.

A company’s internal control over financiaporting is a process designed to provide reasersgsurance regarding the reliability of
financial reporting and the preparation of finahstatements for external purposes in accordanttiegenerally accepted accounting
principles. A company'’s internal control over fircéal reporting includes those policies and proceduhat (1) pertain to the maintenance of
records that, in reasonable detail, accuratelyfainky reflect the transactions and dispositionshaf assets of the company; (2) provide
reasonable assurance that transactions are recasdeztessary to permit preparation of financétkstents in accordance with generally
accepted accounting principles, and that receipdsexpenditures of the company are being madeinrdgcordance with authorizations of
management and directors of the company; and @jge reasonable assurance regarding preventibmely detection of unauthorized
acquisition, use, or disposition of the companygseds that could have a material effect on then@izé statements.

Because of its inherent limitations, interoahtrol over financial reporting may not preventietect misstatements. Also, projections of
any evaluation of effectiveness to future periagssabject to the risk that controls may becomdenaate because of changes in conditions,
or that the degree of compliance with the policeprocedures may deteriorate.

In our opinion, management’s assessmenRpdér System, Inc. maintained effective internaitoal over financial reporting as of
December 31, 2004, is fairly stated, in all mategapects, based on criteria established in latefontrol —Integrated Framework issued
the Committee of Sponsoring Organizations of thea@ivay Commission (COSO). Also, in our opinion, &y8ystem, Inc., maintained, in
material respects, effective internal control dieancial reporting as of December 31, 2004, basedriteria established in Internal
Control — Integrated Framework issued by the Conamibf Sponsoring Organizations of the Treadway B@sion (COSO).
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We also have audited, in accordance wittsthedards of the Public Company Accounting Ovetdiglard (United States), the
consolidated balance sheets of Ryder System, incsabsidiaries as of December 31, 2004 and 20@Bthe related consolidated statements
of earnings, shareholders’ equity, and cash flawsé&ch of the years in the three-year period edsdmber 31, 2004, and our report dated
February 22, 2005 expressed an unqualified opiaoiothose consolidated financial statements.

/sl KPMG LLP

Miami, Florida
February 22, 2005

46




Table of Contents

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

THE BOARD OF DIRECTORS AND SHAREHOLDERS OF
RYDER SYSTEM, INC.:

We have audited the accompanying consolidad¢ahce sheets of Ryder System, Inc. and subigisias of December 31, 2004 and 2003,
and the related consolidated statements of earrshgseholders’ equity, and cash flows for eacthefyears in the three-year period ended
December 31, 2004. In connection with our auditthefconsolidated financial statements, we alse lzamited the consolidated financial
statement schedule listed in the accompanying intleese consolidated financial statements anddhedtidated financial statement schet
are the responsibility of the Compasyhanagement. Our responsibility is to expresspaman on these consolidated financial statemeimndk
consolidated financial statement schedule basexlpaudits.

We conducted our audits in accordance wighstandards of the Public Company Accounting Ogbatdoard (United States). Those
standards require that we plan and perform thet &amdbtain reasonable assurance about whethdindmecial statements are free of material
misstatement. An audit includes examining, on tldasis, evidence supporting the amounts and disads in the financial statements. An
audit also includes assessing the accounting ptegused and significant estimates made by marageas well as evaluating the overall
financial statement presentation. We believe thatadits provide a reasonable basis for our opinio

In our opinion, the consolidated financiatements referred to above present fairly, in afterial respects, the financial position of Ryder
System, Inc. and subsidiaries as of December 314 28d 2003, and the results of their operatiouistiagir cash flows for each of the year:
the three-year period ended December 31, 2004 nfoanity with U.S. generally accepted accountiniggiples. Also in our opinion, the
related consolidated financial statement schedwen considered in relation to the basic consaid&inancial statements taken as a whole,
presents fairly, in all material respects, the iinfation set forth therein.

We also have audited, in accordance wittstandards of the Public Company Accounting Ovetdiglard (United States), the
effectiveness of Ryder System, Irscinternal control over financial reporting as afd@mber 31, 2004, based on criteria establishbdemal
Control — Integrated Framework issued by the Coremibf Sponsoring Organizations of the Treadway @@sion (COSO), and our report
dated February 22, 2005 expressed an unqualifisdompon management’'s assessment of, and the ieffemperation of, internal control over
financial reporting.

As discussed in the notes to the consolidfi@aicial statements, the Company changed its adedi accounting for variable interest
entities and its method of accounting for asséter@ent obligations in 2003 and its method of aatimg for goodwill and other intangible
assets in 2002.

/sl KPMG LLP

Miami, Florida
February 22, 2005
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RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF EARNINGS

Years ended December

2004 2003 2002
(In thousands, except per share amot
Revenue $5,150,27: 4,802,29. 4,776,26!
Operating expens 2,305,70: 2,039,151 1,949,38.
Salaries and employ-related cost 1,233,03: 1,242,93I 1,268,70.
Freight under management expe 426,73¢ 414,28« 414,36¢
Depreciation expens 706,02¢ 624,58( 552,49
Gains on vehicle sales, r (34,509 (15,780) (14,227
Equipment rente 108,46¢ 200,86¢ 343,53:
Interest expens 100,11 96,16¢ 91,71¢
Miscellaneous income, n (8,759 (12,159 (9,809
Restructuring and other (recoveries) charges (17,679 (230 4,21¢
4,819,15 4,589,81! 4,600,38.
Earnings before income taxes and cumulative effechanges in
accounting principle 331,12 212,47" 175,88
Provision for income taxe 115,51 76,91¢ 63,31¢
Earnings before cumulative effect of changes iranting principles 215,60¢ 135,55¢ 112,56!
Cumulative effect of changes in accounting prines; — (4,129 (18,899
Net earning: $ 215,60! 131,43t 93,66¢
Earnings per common shé— Basic:
Before cumulative effect of changes in accountiriggiples $ 3.3¢8 2.1t 1.8¢
Cumulative effect of changes in accounting prires; — (0.06) (0.31)
Net earning: $ 3.3 2.0¢ 1.52
Earnings per common she— Diluted:
Before cumulative effect of changes in accountiriggiples $ 3.2¢ 2.1z 1.8C
Cumulative effect of changes in accounting prires; — (0.0¢) (0.30)
Net earning: $ 3.2¢ 2.0¢€ 1.5C

See accompanying notes to consolidated financiééstents.
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RYDER SYSTEM, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS

Assets:
Current asset:
Cash and cash equivalel
Receivables, ne¢
Inventories
Tires in service
Prepaid expenses and other current a:
Total current asse
Revenue earning equipment, |
Operating property and equipment,
Direct financing leases and other as:
Goodwill and other intangible ass:
Total asset

Liabilities and shareholde equity:
Current liabilities:
Current portion of lon-term debt
Accounts payabl
Accrued expense
Total current liabilities
Long-term debi
Other noi-current liabilities
Deferred income taxe
Total liabilities
Shareholder equity:
Preferred stock of no par value per share — awthdri3,800,917; none outstanding,
December 31, 2004 or 20!
Common stock of $0.50 par value per share — auwbdyi400,000,000; outstanding,
2004— 64,310,852; 200— 64,487,48¢
Additional paic-in capital
Retained earning
Deferred compensatic
Accumulated other comprehensive |i
Total shareholde’ equity
Total liabilities and sharehold¢ equity

See accompanying notes to consolidated financédstents.
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December 3:
2004 2003
(Dollars in thousand:
except per share amou

$ 100,97: 140,62°
732,83t 640,76
59,28« 54,80¢
175,71! 160,02(
158,86:- 119,93¢
1,227,66! 1,116,16.
3,331,71. 3,046,041
479,59t 506,89t
416,53: 440,97:
182,42: 177,59
$5,637,93. 5,287,66
$ 389,55 366,41:
384,01t 299,72!
681,29( 434,94:
1,454,85! 1,101,07
1,393,66! 1,449,48
408,55- 564,94t
870,66 827,76
4,127,774 3,943,27'
32,15¢ 32,244
668,15: 593,84!
963,48: 897,84.
(4,18() (2,887)
(149,42) (176,650
1,510,18 1,344,38
$5,637,93. 5,287,66




Table of Contents

RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

Cash flows from operating activitie
Net earningt
Cumulative effect of changes in accounting priresj
Depreciation expens
Gains on vehicle sales, r
Amortization expense and other I-cash (gains) charges, r
Deferred income tax expen
Changes in operating assets and liabilities, natqtiisitions
Decrease in aggregate balance of trade receivable
Receivable!
Inventories
Prepaid expenses and other as
Accounts payabl
Accrued expenses and other -current liabilities

Net cash provided by operating activit

Cash flows from financing activitie
Net change in commercial paper borrowil
Debt proceed
Debt repaid, including capital lease obligatis
Dividends on common stoc
Common stock issue
Common stock repurchas
Net cash used in financing activiti

Cash flows from investing activitie
Purchases of property and revenue earning equig
Sales of property and revenue earning equipt
Sale and leaseback of revenue earning equip
Acquisitions
Collections on direct finance leas
Other, ne

Net cash used in investing activit|
(Decrease) increase in cash and cash equivz

Cash and cash equivalents at Janue
Cash and cash equivalents at Decembe

Supplemental disclosures of r-cash investing activitie:

Changes in accounts payable related to purchasesearfue earning

equipmen
Revenue earning equipment acquired under cap#aét

See accompanying notes to consolidated financééstents.

Years ended December

2004 2003 2002
(In thousands

$ 215,60¢ 131,43t 93,66¢
— 4,127 18,89¢
706,02¢ 624,58( 552,49:
(34,509 (15,780 (14,227
(17,262 3,267 8,71:
9,81t 51,467 52,61t
— — (110,000
(81,832 (4,19)) 35,04¢
(4,587 5,39¢ 6,26:
(10,077 6,02¢ 5,791
11,254 29,14 4,704
88,58t (24,162 (39,269
883,03« 811,30: 614,70:
79,03 (2,500 (92,500
282,15: 105,11! 185,31¢
(456,93)) (340,43)) (360,35
(38,73) (37,989 (37,13)
87,74 46,57¢ 37,08:
(149,020 (3,570 (1,91))
(195,760 (232,799 (269,509
(1,091,58) (733,57) (582,21
352,33! 222,88t 152,68!
96,80: — —
(148,79)) (96,519 —
63,79¢ 61,36¢ 66,48¢
51z 3,72 4,21¢€
(726,930) 542,11) 358,82/)
(39,656 36,39( (13,629
140,62° 104,23° 117,86¢
$ 100,97 140,62 104,23
$ 73,03 (8,447 18,08¢
54,09 66,68 67,03¢
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RYDER SYSTEM, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY

Accumulated Othe

Comprehensive Los

Preferres
Stock Common Stocl Additional Currency Minimum  Unrealized
Paic-In  Retainec Deferred Translatior Pensior Gain/(Loss)
Amount Shares Par Capital Earnings  Compensatiol Adjustments Liability on Derivative Total
(Dollars in thousands, except per share amol
Balance at January 1, 20 $ 60,809,62 $30,40¢ 507,15: 750,23: (5,309 (50,570) (1,24%) — 1,230,66!
Components of comprehensive lo
Net earning: — — —  93,66¢ — — — — 93,66¢
Foreign currency translation adjustme — — — — — 9,25¢ — — 9,25¢
Additional minimum pension liability
adjustment, net of tax of $(125,0¢ — — — — — — (227,57)) — (227,57))
Unrealized loss related to derivatives
accounted for as hedg — — — — — — — (499) (499
Total comprehensive lo: (125,14%
Common stock dividends declared — $0.60 per
share — — —  (37,13) — — — — (37,137
Common stock issued under employee stock
option and stock purchase ple® 1,761,28 88C 36,39¢ — (193 — — — 37,08:
Benefit plan stock purchas® (73,997 (37) (1,879 — — — — — (1,919
Tax benefit from employee stock optic — — 3,27: — — — — — 3,272
Amortization and forfeiture of restricted stc (55,98¢) (28) (662) — 2,074 — — = 1,384
Balance at December 31, 20 62,440,93 31,22( 544,28. 806,76: (3,42%) (41,31%) (228,81 (499 1,108,21!
Components of comprehensive incor
Net earning: — — — 131,43t — — — — 131,43¢
Foreign currency translation adjustme — — — — — 52,30¢ — — 52,30¢
Additional minimum pension liability
adjustment, net of tax of $22,5 — — — — — — 41,37¢ — 41,37¢
Unrealized gain related to derivatives
accounted for as hedg — — — — — — — 28¢€ 28€
Total comprehensive incon 225,40¢
Common stock dividends declared — $0.60 per
share — — — (37,989 — — — — (37,989
Common stock issued under employee stock
option and stock purchase ple® 2,233,900 1,117 47,24: — (1,789 — — — 46,57¢
Benefit plan stock purchas( (2,957 1) (74) — — — — — (75)
Common stock repurchas (117,500 (59 (1,069 (2,372 — — — — (3,49
Tax benefit from employee stock optic — — 4,852 — — — — — 4,85
Amortization and forfeiture of restricted sto (66,89¢) (33) (1,399) — 2,32( — — — 89C
Balance at December 31, 20 64,487,48 32,24: 593,84. 897,84: (2,887) 10,99: (187,44)  (207) 1,344,38!
Components of comprehensive incor
Net earning: — — — 215,60¢ — — — — 215,60¢
Foreign currency translation adjustme — — — — — 27,98 — 27,98
Additional minimum pension liability
adjustment, net of tax of $(2,18 — — — — — — (1,072 — (1,079
Unrealized gain related to derivatives
accounted for as hedg — — — — — — — 324 324
Total comprehensive incon 242,84:
Common stock dividends declared — $0.60 per
share — — —  (38,73) — — — — (38,73)
Common stock issued under employee stock
option and stock purchase ple® 3,5638,23 1,76¢ 88,69: — (3,619 — — — 86,84¢
Benefit plan stock sale@ 20,94¢ 10 884 — — — — — 894
Common stock repurchas (3,714,55) (1,857 (35,937 (111,23) — — — — (149,02¢)
Tax benefit from employee stock optic — — 21,07 — — — — — 21,07
Amortization and forfeiture of restricted stc (21,25%) (112) (407) — 2,32( — — i 1,90z
Balance at December 31, 20 $_— 64,310,85 $32,15¢ 668,15: 963,48: (4,180 38,97¢ (188,519 117 1,510,18:

(1) Net of common shares delivered as payment forxbeeise price or to satisfy the option holc’ withholding tax liability upon exercise of optiol
(2) Represents op-market transactions of common shares by the trusfté&yde’s deferred compensation ple

See accompanying notes to consolidated financédstents.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Consolidation

The consolidated financial statements inclinigeaccounts of Ryder System, Inc. and subsidiafi# significant intercompany accounts
and transactions have been eliminated.

Consolidation of Variable Interest Entities

In January 2003, the Financial Accountingh8tads Board (FASB) issued FASB Interpretation (féiN) 46, “Consolidation of Variable
Interest Entities,” (as revised by FIN &bissued December 2003) that established accougtiitgnce for identifying variable interest enst
(VIEs), including speciapurpose entities, and when to include the assetlslities, noncontrolling interests and resultsaofivities of VIEs ir
an enterprise’s consolidated financial statemdtrisr to FIN 46, which clarified the application Atcounting Research Bulletin No. 51,
“Consolidated Financial Statements,” a partiallyned entity was only consolidated if we controllethrough ownership of a majority voting
interest in the entity. FIN 46 requires consolidatof VIEs if the primary beneficiary has a varmbiterest (or combination of variable
interests) that will absorb a majority of the gfititexpected losses if they occur, receive a migjarfithe entity’s expected residual returns if
they occur, or both. The enterprise consolidatiMiEis the primary beneficiary of that entity. FU applied immediately to VIEs created
after January 31, 2003. For VIEs in existence lekebruary 1, 2003, FIN 46 as amended, applidetéirst fiscal period ending after
December 15, 2003, although the FASB encouragdigreapplication.

Effective July 1, 2003, we adopted FIN 46 aasla result of adopting FIN 46, we consolidatedd VIEs that were established in
connection with sale-leaseback transactions ofmee@arning equipment in which we sold revenueiegmquipment to a special-purpose
entity and then leased the revenue earning equipbaahk as lessee under operating lease arrangemarart of these transactions, we
provided credit enhancements and residual valueagtees that obligated us to absorb the majorith@kxpected losses from such entitie
any are realized. Therefore, FIN 46 required thas¢ entities be consolidated. The credit enhanasiia the form of cash reserve deposits
(included in “Direct financing leases and otheredsy, as well as the revenue earning equipmeneuiegise serve as collateral for the VIES’
long-term borrowings. The creditors of the VIEsrau have recourse to the general assets of Ryder.

The assets and liabilities of consolidate&d/are measured in the amounts at which they wuaid been recorded in the consolidated
financial statements if FIN 46 had been effectivtha inception of the transactions. Accordinglyeetive July 1, 2003, we recorded
additional revenue earning equipment of $421 nrilkmd additional debt of $414 million, in addititnrecognizing a non-cash cumulative
effect charge of $3 million on an after-tax basis$0.05 per diluted common share. Concurrent thighconsolidation of the VIEs, we began
recognizing depreciation expense attributed ta¢lrenue earning equipment of the VIEs and intaxggénse on the additional debt of the
VIEs in lieu of rent expense. The cumulative effgtarge primarily represented depreciation andésteexpense of the VIEs that would have
been recorded had FIN 46 been in effect since lieasption, in excess of rent expense recordedrunpkrating leases. The charge is
expected to reverse in operating earnings thro@@ié 2The consolidation of the VIEs did not havégaificant impact on our consolidated
earnings. Net earnings for 2002 would not have eaterially different if this standard had beenatdd effective January 1, 2002. Howe)
both net cash provided by operating activities @asel in financing activities presented on our Cbdated Statements of Cash Flows
increased due to the add-back of depreciation esgoen the VIES' revenue earning equipment and jméh@ayments on the VIES’ debt,
respectively.
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Use of Estimates

The preparation of our consolidated finanstatements requires management to make estimadessaumptions that affect the amounts
reported in the consolidated financial statementsaccompanying notes. These estimates are basedrmagement’s best knowledge of
historical trends, actions that we may take infthare, and other information available when timaficial statements are prepared. Changes ir
estimates are recognized in accordance with theusmting rules for the estimate, which is typicatiythe period when new information
becomes available. Areas where the nature of tir@a@s make it reasonably possible that actualltesould materially differ from the
amounts estimated include: depreciation and rebiduae guarantees, employee retirement plan otdigs, self-insurance accruals,
impairment assessments on long-lived assets (imgugbodwill and indefinite-lived intangible asggisicome tax liabilities, and contingent
liabilities.

Cash Equivalents

All investments in highly liquid debt instr@mts with maturities of three months or less atidiee of purchase are classified as cash
equivalents.

Revenue Recognitior

We recognize revenue when persuasive evideihae arrangement exists, the services have legetered to customers or delivery has
occurred, the pricing is fixed or determinable aotectibility is reasonably assured. We are reggito make judgments about whether
pricing is fixed or determinable and whether or camitectibility is reasonably assured. Revenuewrded on a “gross” or “net” basis
depending on whether we are acting as “principal'agent.” We serve as the principal in those ageaments in which we have substantial
risks and rewards of ownership and, accordinglyom revenue on a gross basis, without deductiing flarty services costs. For those
arrangements in which we do not have substansiké rind rewards of ownership, we are consideregyant in the contract and, accordingly,
record revenue net of third party services costs.

In addition to the aforementioned generaigyothe following are the specific revenue recdigni policies for our reportable business
segments by major revenue arrangement:

Fleet Management Solutions (FV

e Operating lease and rental revenue is recogrimea straight-line basis as vehicles are usedtbhegerms of the related agreements.
Lease and rental agreements do not provide fordsibde rent increases or escalations. However, legie=ments allow for rate
changes based upon changes in the Consumer Pdiee (GP1). Lease and rental agreements also prdeidefixed time charge plt
a fixed per-mile charge. The fixed time charge,ftked per-mile charge and the changes in ratetbatéd to changes in the CPI are
considered contingent rentals and recognized ad:

* Programmed maintenance revenue is recognizedstraight-line basis as maintenance serviceseag®red over the terms of the
related agreements. Programmed maintenance agreseatlew for rate changes based upon changes iGRheMaintenance
agreements also provide for a fixed per-mile chafge fixed per-mile charge and the changes irsratigibuted to changes in the
CPI are recognized as earn

» Direct financing lease revenue is recognized ugtiegnterest method over the terms of the leaseeagents

» Fuel services revenue is recognized when fuelligeted to customer:
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Supply Chain Solutions (SCS) and Dedicated Contactiage (DCC)

* Revenue from service contracts is recognizeskbasices are rendered in accordance with contgatts, which typically include
discrete hilling rates for the servic:

Accounts Receivable Allowanc:

An allowance for uncollectible customer reediles is determined based on a combination ofllelti experience and aging analysis. We
recognize billing adjustments to revenue and acisougteivable for certain discounts and billingreotions. Estimates for credit losses and
billing adjustments are regularly updated basetistorical experience of bad debts, adjustmentsqe®sed and current collection trends.
Accounts are charged against the allowance whenrdeted to be uncollectible. The allowance is neiired at a level deemed appropriate
based on loss experience and other factors aféectifiectibility.

Inventories

Inventories, which consist primarily of fugtes and vehicle parts, are valued using the t@feost (specific identification or average
cost) or market.

Tires in Service

We allocate a portion of the acquisition sastrevenue earning equipment to tires in seraitd amortize tire costs to expense over the
lives of the vehicles and equipment. The cost plagement tires and tire repairs are expenseccasrad.

Revenue Earning Equipment, Operating Property and fuipment and Depreciation

Revenue earning equipment, principally vedichnd operating property and equipment are séteast. Revenue earning equipment and
operating property and equipment under capitakleas stated at the lower of the present valueioifmam lease payments or fair value.
Vehicle repairs and maintenance that extend thelifincrease the value of a vehicle are capitélimédereas ordinary maintenance and
repairs are expensed as incurred. Direct costsrigtin connection with developing or obtainingeimtal use software are capitalized. Costs
incurred during the preliminary project stage, &l aws maintenance and training costs are expeaséatturred.

Provision for depreciation is computed udimg straight-line method on all depreciable as$¥der periodically reviews and adjusts the
residual values and useful lives of revenue earamgpment based on current and expected opettaginds and projected realizable values.
Gains and losses on operating property and equipsades are reflected in “Miscellaneous income,”net

We routinely dispose of revenue earning emeipt as part of our business. Revenue earning eguipheld for sale is stated at the lower
of carrying amount or fair value less costs to. g&fljustments to the carrying value of assets epented as depreciation expense. We stratify
our revenue earning equipment to be disposed @thicle type (tractors, trucks, trailers), weiglatss, age and other characteristics, as
relevant, and create classes of similar asse@nfalysis purposes. Fair value is determined baged recent market prices for sales of each
class of similar assets and vehicle condition. Adétecarrying value for revenue earning equipmetfd for sale attributed to the FMS business
segment was $76 million and $64 million at Decen8ier2004 and 2003, respectively.

While we believe our estimates of residudliga and fair values of revenue earning equipmenteasonable, changes to our estimates of
values may occur due to changes in the marketded wehicles, the condition of the vehicles, amgiant limitations in the estimation
process.
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Gooduwill and Other Intangible Assets

Goodwill and intangible assets with inde#nitseful lives are not amortized, but rather, astetd for impairment at least annually (April 1
st). Recoverability of goodwill is evaluated usingna-step process. The first step involves a conspardf the fair value of each of our
reporting units with its carrying amount. If a refag unit’s carrying amount exceeds its fair valtree second step is performed. The second
step involves a comparison of the implied fair eatund carrying value of that reporting unit's goddwo the extent that a reporting unit's
carrying amount exceeds the implied fair valug®fijpodwill, an impairment loss is recognized. lifeable intangible assets not subject to
amortization are assessed for impairment by comgadhie fair value of the intangible asset to itgyiag amount. An impairment loss is
recognized for the amount by which the carryingiea¢xceeds fair value.

In making our assessments of fair value iiear our knowledge and experience about past anemt events and assumptions about
conditions we expect to exist. These assumptiombased on a number of factors including futureatpey performance, economic
conditions, actions we expect to take, and presane techniques. Rates used to discount cash fioevdependent upon interest rates and the
cost of capital at a point in time. There are ieméuncertainties related to these factors and geanant’s judgment in applying them to the
analysis of goodwill impairment. It is possible tlhasumptions underlying the impairment analyslsaliange in such a manner that
impairment in value may occur in the future.

Intangible assets with finite lives are arizexd over their respective estimated useful livetheir estimated residual values. Identifiable
intangible assets that are subject to amortizatierevaluated for impairment using a process sirttl¢hat used to evaluate long-lived assets
described below.

Impairment of Long-Lived Assets Other than Goodwill

Long-lived assets held and used, includingréimable intangible assets, are tested for re@hikty when circumstances indicate that the
carrying amount of assets may not be recoveral@deo®erability of long-lived assets is evaluatedcbynparing the carrying amount of an
asset or asset group to management’s best estifndite undiscounted future operating cash flowsl(eding interest charges) expected to be
generated by the asset or asset group. If thesparigons indicate that the asset or asset grougtisecoverable, an impairment loss is
recognized for the amount by which the carryingueadf the asset or asset group exceeds fair viahievalue is determined by quoted ma
price, if available, or an estimate of projectetlifa operating cash flows, discounted using attatereflects the related operating segment’s
average cost of funds. Long-lived assets, includingfinite-lived intangible assets, to be disposédre reported at the lower of carrying
amount or fair value less costs to sell.

Self-Insurance Accruals

Ryder retains a portion of the accident tisker vehicle liability, workers’ compensation aster insurance programs. Under our
insurance programs, we retain the risk of lossaious amounts up to $1 million on a per occurrdrags. We also maintain additional
insurance at certain amounts in excess of our ofispainderlying retention. Accruals are based grity on the actuarially estimated,
undiscounted cost of claims, which includes clainesirred but not reported. Such liabilities areduhsn estimates. While we believe that the
amounts are adequate, there can be no assurahchdhges to our estimates may not occur due ftalions inherent in the estimation
process. Changes in the estimates of these acemgatharged or credited to earnings in the patedgdrmined. Amounts estimated to be paid
within the next year have been classified as “Aedraxpenses” with the remainder included in “Otiar-current liabilities.”
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Residual Value Guarantees

Ryder periodically enters into agreementdtiersale and operating leaseback of revenue epeginipment. These leases contain purc
and/or renewal options as well as limited guarantdehe lessor’s residual value (“residual valuamgntees”). We periodically review the
residual values of revenue earning equipment tlediease from third parties and our exposures umdédual value guarantees. The review is
conducted in a manner similar to that used to aealgsidual values and fair values of owned revemueing equipment. The amount of
residual value guarantees expected to be paid¢dgnized as rent expense over the expected rergagrim of the lease. Adjustments in the
estimate of residual value guarantees are recagipizespectively over the expected remaining leassa.tWhile we believe that the amounts
are adequate, changes to our estimates of residlus guarantees may occur due to changes in thestrfar used vehicles, the condition of
the vehicles at the end of the lease and inheiraitations in the estimation process.

Income Taxes

Our provision for income taxes is based qored earnings before income taxes. Deferred tasesecognized for the future tax effects
of temporary differences between the financiakstent carrying amounts of existing assets anditialsiand their respective tax bases using
tax rates in effect for the years in which theefifinces are expected to reverse. Valuation alloggaae recognized to reduce deferred tax
assets to the amount that is more likely than mbietrealized. In assessing the likelihood of radilbn, management considers estimates of
future taxable income.

We are subject to tax audits in numerousglictions in the U.S. and around the world. Taxitauay their very nature are often complex
and can require several years to complete. Indheal course of business, we are subject to clgglefrom the IRS and other tax authorities
regarding amounts of taxes due. These challenggsah®a the timing or amount of taxable income edudctions, or the allocation of income
among tax jurisdictions. As part of our calculatmfrthe provision for income taxes on earningsyaeord the amount we expect to incur as a
result of tax audits as part of accrued incomedaS8ech accruals require management to make estiraatl judgments with respect to the
ultimate outcome of a tax audit. Accruals for in@tax exposures expected to be settled within éxéyear are included in “Accrued
expenses.”

Environmental Expenditures

We record liabilities for environmental assesnts and/or cleanup when it is probable a losdbban incurred and the costs can be
reasonably estimated. Management works with indégrrthird-party specialists in order to effectivabsess our environmental liabilities.
Environmental liability estimates may include camtgsh as anticipated site testing, consulting, catien, disposal, post-remediation
monitoring and legal fees, as appropriate. Théliigloloes not reflect possible recoveries fromurece companies or reimbursement of
remediation costs by state agencies, but doesdedatimates of cost sharing with other potenti@ponsible parties. Estimates are not
discounted as the timing of the anticipated castmgats is not fixed or readily determinable. Clafmsreimbursement of remediation costs
are recorded when recovery is deemed probable.

Derivative Instruments and Hedging Activities

We use financial instruments, including fordvaxchange contracts, futures, swaps and capragres to manage our exposures to
movements in interest rates and foreign currenchaxge rates. The use of these financial instruismantifies the exposure of these risks
with the intent to reduce the risk or cost to Rydge do not enter into derivative financial insteems for trading purposes. We limit our risk
that counterparties to the derivative contracts dgafault and not make payments by entering into
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derivative contracts only with counterparties coisgul of large banks and financial institutions tim&et established credit criteria. We do not
expect to incur any losses as a result of countsrpafault.

On the date a derivative contract is entérex] we formally document, among other items,itiended hedging designation and
relationship, along with the risk management oljestand strategies for entering into the derivationtract. We also formally assess, bot
the hedge’s inception and on an ongoing basis,ven¢he derivatives we used in hedging transactoasighly effective in offsetting
changes in fair values or cash flows of hedgedstamhen it is determined that a derivative is righly effective as a hedge or that it has
ceased to be a highly effective hedge, we discoatiredge accounting prospectively.

The hedging designation may be classified as falow

No Hedging Designatiornthe gain or loss on a derivative instrument notgfeged as an accounting hedging instrument isgrézed
currently in earnings.

Fair Value HedgeA hedge of a recognized asset or liability or areangnized firm commitment is considered as avalue hedge. For
fair value hedges, both the effective and ineffecportions of the changes in the fair value ofdbavative, along with the gain or loss on the
hedged item that is attributable to the hedgedaiskrecorded in earnings and reported in the Giolased Statements of Earnings on the s
line as the hedged item.

Cash Flow HedgeA hedge of a forecasted transaction or of the fditia of cash flows to be received or paid relatedch recognized ass
or liability is considered as a cash flow hedgee €fective portion of the change in the fair vatii@ derivative that is declared as a cash
hedge is recorded in accumulated other comprehefssg until earnings are affected by the varighiti cash flows of the designated hedged
item.

Net Investment Hedgé hedge of a net investment in a foreign operaisoctonsidered as a net investment hedge. The iegoortion of
the change in the fair value of the derivative usea@ net investment hedge of a foreign operasioedorded in the currency translation
adjustment account within accumulated other corgsive loss. The ineffective portion on the hedga that is attributable to the hedged
risk is recorded in earnings and reported in theBbdated Statements of Earnings as miscellanecome, net.

Foreign Currency Translation

Our foreign operations generally use thellogarency as their functional currency. Assets katuilities of these operations are translated
at the exchange rates in effect on the balancd gdage If exchangeability between the functionarency and the U.S. dollar is temporarily
lacking at the balance sheet date, the first sulis#qate at which exchanges can be made is ugehdate assets and liabilities. Income
statement items are translated at the average myehates for the year. The impact of currencyt@latons is included in accumulated other
comprehensive loss as a currency translation adgrdt

Stock-based Compensatiot

At December 31, 2004, Ryder had various stiaded employee compensation plans, which areidedamnore fully in Note 17, “Stock-
Based Compensation Plans.” We recognize stock-bamagensation using the intrinsic value method. &dridis method, we recognize
compensation cost based on the excess, if anieajuoted market price of our common stock at #te df grant (or other measurement d
and the amount an employee must pay to acquiredimenon stock.
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The following table illustrates the effect met earnings and earnings per share if we hadealible fair value method of accounting to
stock-based employee compensation.

Years ended December

2004 2003 2002
(In thousands, except per share amot
Net earnings, as report $215,60¢ 131,43t 93,66¢
Add: Stock-based employee compensation expenssedetlin reported net
earnings, net of ta 1,15¢ 523 88¢
Deduct: Total stock-based employee compensatioaresgpdetermined under
fair value method for all awards, net of 1 (8,977 (5,699 (8,207
Pro forma net earning $207,79: 126,26! 86,35’
Earnings per shan
Basic:
As reportec $ 3.3t 2.0¢ 1.52
Pro forma $ 328 2.01 1.4C
Diluted:
As reportec $ 3.2¢ 2.0€ 1.5C
Pro forma $ 3.1¢ 1.9¢ 1.3¢

The fair values of options granted were ested at the dates of grant using the Black-Schapéisn-pricing model. See Note 17, “Stock-
Based Compensation Plans,” for a description abagtricing assumptions.

Earnings Per Share

Basic earnings per common share is computetiMiding net earnings by the weighted-average Ioemof common shares outstanding.
Restricted stock granted to employees and direet@ ot included in the computation of basic eaysiper common share until the securities
vest. Diluted earnings per common share reflectlithtive effect of potential common shares frormog#ies such as stock options and
unvested restricted stock. The dilutive effecttotk options and unvested restricted stock is cdetpusing the treasury stock method, which
assumes any proceeds that could be obtained upaxércise of stock options and restricted stocklavbe used to purchase common shares
at the average market price for the period.

Share Repurchase:

Repurchases of shares of common stock are peribdically in open-market transactions usingkiv capital, and are subject to market
conditions, legal requirements and other factohg dost of share repurchases is allocated betwsamon stock and retained earnings based
on the amount of capital surplus at the time ofshare repurchase.

Comprehensive Income (Loss

Comprehensive income (loss) presents a meadall changes in shareholders’ equity exceptfanges resulting from transactions with
shareholders in their capacity as shareholderseRytbtal comprehensive income (loss) presenthsisis of net earnings, currency
translation adjustments associated
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with foreign operations that use the local curreasyheir functional currency, adjustments forwhive instruments accounted for as cash
flow hedges and minimum pension liability adjustisen

Reclassifications

In order to maintain consistency and compénalbetween periods, certain reclassification@nfounts previously reported have been
made to the accompanying Consolidated Financiaé®nts and related notes at December 31, 200fatitk years ended December 31,
2003 and 2002, as follows: (i) tax contingency aats previously included within “Deferred incomeea” have been reclassified to “Other
non-current liabilities” to conform to the curreygar presentation; (i) pension accruals expeadsktsettled within the next year previously
included within “Other non-current liabilities” hawbeen reclassified to “Accrued expenses” to confiar current year presentation based on
management’s best estimate of pension contributiotiee next year and (iii) the presentation offfhases of property and revenue earning
equipment” in the Consolidated Statements of CdsWwd-has been revised to reflect the non-cash itmgfashanges in accounts payable
related to purchases of revenue earning equipment.

Recent Accounting Pronouncement

In December 2004, the FASB issued Statenfdfinancial Accounting Standards (SFAS) No. 123iged 2004), “Share-Based
Payment” (SFAS No. 123R), which replaces SFAS N@, TAccounting for Stock-Based Compensation,” angersedes APB Opinion
No. 25,“Accounting for Stock Issued to Employees.” SFAS. MIB3R requires all share-based payments to emgdoyrcluding grants of
employee stock options, to be recognized in thenfimnal statements based on their fair values baggnmith the first interim or annual period
after June 15, 2005, with early adoption encoutagbe pro forma disclosures previously permittadar SFAS No. 123 no longer will be
alternative to financial statement recognition. BIN8FAS No. 123R, we must determine the appropi@@tealue model to be used for
valuing share-based payments, the amortizationaddtlr compensation cost and the transition metbdak used at date of adoption. The
transition methods include prospective and retiea@doption options. The prospective method reguihat compensation expense be
recorded for all unvested stock options and rdstlistock at the beginning of the first quarteadbption of this standard, while the
retroactive method would record compensation ex@émrsall unvested stock options and restrictedlstieginning with the first period
restated. We are currently evaluating the requirgsnef SFAS No. 123R and expect the adoption afstandard will result in amounts that
are similar to our current pro forma disclosuredamrSFAS No. 123. We have not yet determined tipeogypiate fair value model to value
share-based payments, the method of adoption @ffibet of adopting SFAS No. 123R.

In May 2004, the FASB issued FASB Staff Hori{FSP) No. FAS 109-2, “Accounting and Disclos@e@dance for the Foreign Earnings
Repatriation Provision within the American Jobsai@n Act of 2004,” which provides guidance undeAS No. 109, “Accounting for
Income Taxes,” with respect to recording the pa#dithpact of the repatriation provisions of the Arican Jobs Creation Act of 2004 (the
Jobs Act) on enterprises’ income tax expense afetréel tax liability. The Jobs Act was enacted arnaber 22, 2004. FSP 109-2 states that
an enterprise is allowed time beyond the finangpbrting period of enactment to evaluate the efiéthe Jobs Act on its plan for
reinvestment or repatriation of foreign earningsgorposes of applying SFAS No. 109. We expecbtoplete our evaluation of the impact
the repatriation provisions by June 2005. Accorlyings provided for in FSP 109-2, we have not adgi®ur tax expense or deferred tax
liability to reflect the repatriation provisions tife Jobs Act.

In May 2004, the FASB issued FSP No. FAS 206Accounting and Disclosure Requirements Relabetthe Medicare Prescription Drug,
Improvement and Modernization Act of 2003,” (thettia response to a new law regarding prescriptiarg benefits under Medicare
(Medicare Part D) and a Federal subsidy to sporafartiree health care benefit plans that proédeenefit that is at least
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actuarially equivalent to Medicare Part D. CurngnBFAS No. 106, “Employers’ Accounting for Posiremnent Benefits Other Than
Pensions,” requires that changes in relevant lasonsidered in measurement of postretirement becedis. We have determined that the
enactment of the Act was not a significant evenbhwéspect to our plans, and accordingly, as requiy FSP 106-2, the effects of the Act are
incorporated into our December 31, 2004 measureofahe plans’ benefit obligations.

2.  ACCOUNTING CHANGES

The following table summarizes the after{t@ax-cash charges recorded in connection with ad¢taustandards adopted in 2003 and
2002:

Years ende:
December 3:
2003 2002

(In thousands
FIN 46 — Variable interest entities (See Note $(2,959) —
SFAS No. 14— Asset retirement obligatior (1,169 —
SFAS No. 14— Goodwill and other intangible asss — (18,899
Cumulative effect of changes in accounting priresj $(4,129) (18,899

Effective January 1, 2003, we adopted SFASIMG, “Accounting for Asset Retirement Obligatidnghich addresses financial
accounting and reporting for obligations associatl the retirement of tangible long-lived assmtsl the associated asset retirement costs.
SFAS No. 143 requires that the fair value of ailigbfor an asset retirement obligation be recagui in the period in which it is incurred if a
reasonable estimate of fair value can be madelwmidie associated asset retirement costs be lcagiitas part of the carrying amount of the
long-lived asset. The cumulative effect adjustmrenbgnized upon adoption of this standard was $iiomon an after-tax basis, or $0.02 per
diluted common share, consisting primarily of ca@stsociated with the retirement of certain comptmefrevenue earning equipment.
Adoption of this standard would not have had a nitampact on our results of operations or finahciondition for 2002.

Effective January 1, 2002, we adopted SFASIM@, “Goodwill and Other Intangible Assets,” whiequires goodwill and intangible
assets with indefinite useful lives no longer beodimed, but instead tested for impairment at leastually. SFAS No. 142 also requires that
intangible assets with finite lives be amortize@otheir respective estimated useful lives to testimated residual values. The cumulative
effect adjustment recognized upon adoption ofstasdard was $19 million on a before and afterstsis, or $0.30 per diluted common
share, consisting of a goodwill impairment charggogiated with the Asian operations of our SCSrmss segment. The goodwill impairm
charge resulted from the application of the newaimmpent methodology introduced by SFAS No. 142. ilmgact of this accounting change
had no effect on Ryder’s operating earnings.

During 2004, Ryder did not record any cumuéaeffect charge in connection with the adoptibaaounting standards.
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3. ACQUISITIONS

Ruan Acquisition— On March 1, 2004, Ryder completed an asset psechgreement with Ruan Leasing Company (Ruany wideh
we acquired Ruan’s fleet of approximately 6,400i¢lels, 37 of its 111 service locations and more tha0 customers. Ryder also acquired
full service contract maintenance agreements cogexpproximately 1,700 vehicles. The combined RyBaan network allowed us to
leverage our existing U.S. infrastructure in keyrkeés while adding new infrastructure to strengtbhanpresence in targeted areas of the
Midwest, Southeast, Mid-Atlantic and Southwest. Phechase price, which is subject to post clositigstments, was allocated to the net
assets acquired based on their fair values. At bbee 31, 2004, approximately $142 million of theghase price had been paid with the
remaining amount expected to be paid by the fistreggr of 2006, subject to holdback provisiongegh in the agreement. The initial
recording of the transaction was based on prelirgialuation assessments and was subject to change.

The following table provides a rollforward thie original estimated fair values of the assetgied and liabilities assumed at the date of
acquisition:

Original Amount Purchast¢
Disclosed Firs Accounting
Quarter 200 Adjustments Total Allocation
(In thousands
Assets:
Revenue earning equipme $138,58 612 139,19¢
Operating property and equipme 1,28( (749 531
Customer relationship intangibl 5,20¢ 9 5,20(
Other asset 3,37( _ 64 3,434
Total asset 148,44t (82 148,36«
Liabilities:
Asset retirement obligations and other liabilit (219 e (213
Purchase pric $148,23: (82 148,15:

General Acquisition— On December 31, 2003, Ryder completed an asseh@se agreement with General Car and Truck Lgasin
System, Inc. (General) under which we acquired Gdisefleet of approximately 4,200 vehicles, 15tsf34 service locations and more than
700 customers. The combined Ryder/ General netaitwlved us to leverage our existing U.S. infraduice in key markets while adding new
infrastructure to strengthen our presence in tatyateas of the Midwest and Southeast. The purgrass which is subject to post closing
adjustments, was allocated to the net assets achp@sed on their fair values. At December 31, 28pgroximately $102 million of the
purchase price had been paid with the remaininguatr@quired to be paid in 2005, subject to hol#h@ovisions set forth in the agreement.
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As described in the 2003 Annual Report, tlittal recording of the transaction was based @lipinary valuation assessments and was
subject to change. The following table providesltiarward of the original estimated fair valuestbé assets acquired and liabilities assumed

at the date of acquisition:

Original Amount Purchas¢
Disclosed in 200: Accounting
Annual Repor Adjustments Total Allocation
(In thousands
Assets:
Revenue earning equipme $ 98,23¢ (37¢) 97,85¢
Operating property and equipme 6,64¢ (621) 6,02¢
Customer relationship intangibl 2,33( 152 2,48:
Other asset 1,70¢ 59¢ 2,30¢
Total asset 108,92: (247) 108,67«
Liabilities:
Asset retirement obligations and other liabilit (139 (811 (949
Purchase pric $108,78 (1,059 107,73l

Pro Forma Information— The results of Ruan and General have been iedlidthe consolidated financial statements froendate of
acquisition. The following table provides the uniéed pro forma revenue, earnings before cumulafiect of changes in accounting
principles, net earnings and earnings per shaifelas results of these businesses had been intludeperations commencing January 1,
2003. This pro forma information is not necessaritjicative either of the combined results of opiers that actually would have been
realized had the acquisitions been consummatedglthie period for which the pro forma informatigrpresented, or of future results. The
pro forma results for 2003 include approximately $aillion of asset impairment charges recorded iy of the acquired entities in the per
prior to the acquisition.

Unaudited
December 3:
2004 2003
(In thousands, except per sh.
amounts’
Revenue $5,173,27! 5,044,30.
Earnings before cumulative effect of changes iranting principles $ 214,19 115,27:
Net earningy $ 214,19 111,15(
Earnings per common she— Diluted:
Before cumulative effect of changes in accountiriggiples $ 3.2¢ 1.8C
Net earningt $ 3.2¢€ 1.74

Vertex Acquisition— During November 2003, Ryder also acquired sutistidy all of the assets of Vertex Services, LINZE(tex), an
environmental services firm providing fuel storagek management services for approximately $2 nilin cash. Vertex’s operating results
from November 15, 2003 (the closing date) have lieelnded in our consolidated results. Pro fornmsults of operations have not been
presented because the effect of this acquisitionea significant.

No acquisitions were completed in 2002.
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4. RESTRUCTURING AND OTHER (RECOVERIES) CHARGE
The components of restructuring and otherofreries) charges, net in 2004, 2003 and 2002 asfellows:

Years ended December
2004 2003 2002
(In thousands

Restructuring (recoveries) charges, |

Severance and employ-related (recoveries) cos $ (1,21¢) 4,90z 5,19¢
Facilities and related (recoveries) cc (79 (8) 10€
(1,295 4,89¢ 5,30¢
Other (recoveries) charges, n

Asset writ-downs (61) (1,182 (285)
Gain on sale of headquarters comg (24,309 — —
Strategic consulting fee — — (64)
Contract termination and transition co 8,00( — (219
Insurance reserve— sold busines — (42 (520
Settlement of commercial dispt (12 (3,900 —
Total $(17,676) (230 4,21¢

Allocation of restructuring and other (recoge) charges, net across business segments in 2004 and 2002 was as follows:

Years ended December

2004 2003 2002
(In thousands
Fleet Management Solutio $ 4,312 (9671) (a779)
Supply Chain Solution 1,937 53¢ 5,137
Dedicated Contract Carriay 503 (31)) 243
Central Support Service (24,429 50¢€ (987
Total $(17,676) (230 4,21¢

2004 Activity

Restructuring recoveries, net during 2004tesl primarily to employee severance and benefitsrded in prior restructuring charges that
were reversed due to refinements in estimates.

Other recoveries, net during 2004 relatetharily to $24 million in gains from properties satdconnection with the relocation of our
headquarters. In May 2004, we completed the sateio€orporate headquarters facility for $39 millia cash. In conjunction with this sale,
we entered into a lease agreement with the purchassase back the headquarters facility untirelecate to our new headquarters in 2005.
The terms of the leaseback agreement met theiarf@ra “normal leaseback” and full gain recogmitiof $22 million. Also during 2004, we
recognized gains totaling $2 million from the salgroperties ancillary to our main headquartecslifg.

Other charges during 2004 related to theiteation of certain services covered by an inforovatiechnology contract. As part of going
cost containment initiatives, Ryder management@amat and committed to a plan to transition certaitsourced information technology
infrastructure services to Ryder employees. Unlgeitérms of the agreement, Ryder was obligatedydagrmination costs in the event of
termination prior to the expiration date of 2019 accordance with the terms of the services
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agreements, Ryder notified the information techggplservices provider of its intent to terminate sleevices and recorded charges totaling
$8 million for contract termination ($6 million) driransition costs incurred since termination ($ffion). By December 31, 2004, all
transition activities were completed and we exjgest reductions associated with the terminatiothe$e services to benefit our results
starting in 2005.

2003 Activity

During 2003, Ryder approved a plan to elirtérepproximately 140 positions as a result of oimg@ost management and process
improvement actions in Ryder’s FMS and SCS busieegments and Central Support Services. The chelated to these actions included
severance and employee-related costs totaling idmiwhile many of these employees had not beeminated by December 31, 2003,
such actions were substantially finalized by Madth2004. Our estimated annual pre-tax cost savingalaries and employee-related costs
realized from these actions approximate $11 milldaring 2003, we also reversed severance and geglelated costs totaling $1 million
that had been recorded in prior restructuringstduefinements in estimates.

Other recoveries during 2003 principally uaé a settlement of a commercial dispute pertaitargrior billings with an information
technology vendor and gains on sales of owneditiasiidentified for closure in prior restructuriefarges.

2002 Activity

During the fourth quarter of 2002, Ryder ayjmad a plan to eliminate approximately 140 posgias a result of cost management actions
principally in our SCS business segment and CeBuipport Services, which were substantially firediat December 31, 2002. The charge
related to these actions included severance antbgagrelated costs totaling $7 million. Our estietbannual préax cost savings in salari
and employee-related costs realized from theserectipproximate $14 million. During 2002, we alseersed severance and employee-
related costs totaling $2 million that had beeroréed in prior restructuring charges due to refiapts in the estimates.

Other recoveries during 2002 include net g@iacoveries) on sale of owned facilities ideatffor closure in prior restructuring charges,
the reversal of contract termination costs recagphin 2001 resulting from refinements in estimated the final settlement of insurance
reserves attributed to a previously sold business.

The following table presents a roll-forwarftie activity and balances of our restructuringerge account for the years ended
December 31, 2004 and 2003:

Beginning Ending
Balance Additions Deductions Balance
(In thousands

Year Ended December 31, 200+

Employee severance and bene $ 6,66¢ 271 5,811 1,12¢
Facilities and related cos 1,322 101 66< _76C
Total $ 7,981 372 6,47¢ 1,88t
Year Ended December 31, 20t
Employee severance and bene $ 9,36¢ 5,832 8,53¢ 6,66¢
Facilities and related cos 3,27¢ _ 367 2,32( 1,327
Total $12,64¢ 6,19¢ 10,85¢ 7,981
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At December 31, 2004, employee terminatioosfprior year restructuring plans were substdgtfalalized. Deductions represent cash
payments made during the period of $5 million ah@ fillion and prior year charge reversals of $lliom in 2004 and 2003. At
December 31, 2004, outstanding restructuring otiiga are generally required to be paid over the near.

5. RECEIVABLES

December 3.
2004 2003

(In thousands
Trade receivable $654,75: 556,20¢
Financing leas 67,67 61,791
Income tax receivabl 3,88¢ 2,652
Other 18,447 29,47
744,75¢ 650,13(
Allowance 11,929 9,36))
Total $732,83! 640,76¢

Ryder participated in an agreement to seh \itnited recourse trade receivables on a revghand uncommitted basis. This agreement
expired in December 2004. Under the program, Rgdkt receivables from time to time in order to fuopkrations, particularly when the ¢
of such sales was cost effective compared withratteans of funding, notably, commercial paper. essm receivable sales and related ¢
associated with this program were $0.5 million 5%@illion and $2 million in 2004, 2003 and 2002 pectively, and included in
“Miscellaneous income, net.”

6. REVENUE EARNING EQUIPMENT

December 3:
Estimated
Useful Lives 2004 2003
(In years)
(In thousands
Full service leas 3—12 $ 4,518,02! 4,186,49
Commercial rente 45—12 1,518,46. 1,333,52!
6,036,49: 5,520,022
Accumulated depreciatic (2,704,78)) (2,473,98)
Total (D) $ 3,331,71. 3,046,041

(1) Revenue earning equipment, net includes vehiclgsiezl under capital leases of $67 million, lesswoulated amortization of $24 million at Decembgr 3004, anc
$107 million, less accumulated amortization of $28ion at December 31, 2003. Amortization expesisgbuted to vehicles acquired under capital lems&ecombined
with depreciation expens

Revenue earning equipment leased under ‘@mllise lease” and “commercial rental” is differem¢id exclusively by the service line in
which the equipment is employed. Two core serviterings of Ryders Fleet Management Solutions business segmentlasefvice leasin
and short-term commercial rental. Under a full seréease, Ryder provides customers with vehictesntenance, supplies (including fuel),
ancillary services and related equipment necegsagperation, while our customers exercise cortfdhe related vehicles over the lease
term (generally three to seven years depending thmnature of the equipment). We also providetsteom rentals (generally daily or
weekly), which tend to be seasonal, to commerciatamers to supplement their fleets during peaknless periods. Approximately 50% of
commercial rentals are to existing full serviceskeaustomers to supplement their fleets during peaikds or to substitute full service lease
units not yet delivered or temporarily out of seevi
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7. OPERATING PROPERTY AND EQUIPMEN

December 3:
Estimated
Useful Lives 2004 2003
(In years)
(In thousands
Land — $ 105,82( 107,77(
Buildings and improvemen 10— 40 573,71 603,61(
Machinery and equipme 3—10 473,03t 477,14!
Other 3—10 65,16¢ 56,80(
1,217,74. 1,245,32!
Accumulated depreciatic (738,14) (738,42)
Total $ 479,59 506,89¢
8. DIRECT FINANCING LEASES AND OTHER ASSET
December 3:
2004 2003
(In thousands
Direct financing leases, n $333,33¢ 344,09:
Cash reserve deposits (vehicle securitization testiancement: 24,531 24,26
Investments held in Rabbi Tri 21,731 18,23¢
Swap and cap agreeme 4,911 14,43:
Deferred debt issuance co 6,93¢ 5,48¢
Other 25,07« 34,45t
Total $416,53: 440,97:
9. GOODWILL AND OTHER INTANGIBLE ASSETS
December 3:
2004 2003
(In thousands
Unamortizable intangible asse
Goodwill $157,90: 155,62¢
Trade nam 8,68¢ 8,68¢
Pension intangibl 8,80/ 10,95(
175,39 175,26
Amortizable intangible asse!
Customer relationship intangibl®) 7,68:¢ 2,33(
Accumulated amortizatio (659) —
7,03( 2,33(
Total $182,42: 177,59¢

(1) Customer relationship intangibles are being amedinver their estimated useful lives of 10 ye

The Ryder trade name has been identified @isfpan indefinite useful life. In 2004, we com@édtour annual impairment test of goodwiill
and indefinite-lived intangibles and determined thare was no impairment. We recorded amortizagiquense associated with amortizable
intangible assets of approximately $1 million ir020Based on the current amount of amortizablengitde assets, we estimate amortization
expense to be approximately $1 million for eackthefnext five years.
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The carrying amount of goodwill attributaldeeach reportable business segment with changesinhwas as follows:

Balance at December 31, 2C
Acquisitions(®)

Currency translation adjustme
Balance at December 31, 2C

(1)  Amounts represent purchase accounting adjustmetdatimg to the November 2003 acquisition of Vefexvices, LLC

10. ACCRUED EXPENSES AND OTHER NC-CURRENT LIABILITIES

Accrued Expenses
Salaries and wage
Pension benefit
Deferred compensatic
Postretirement benefits other than pens
Employee benefit
Selfinsurance accrua
Reserve for residual value guarant
Vehicle rent and related accru
Environmental liabilities
Operating taxe
Income taxe:
Restructuring
Interest
Other

Total accrued expens

Non-Current Liabilities
Pension benefit
Deferred compensatic
Postretirement benefits other than pens
Selfinsurance accrua
Reserve for residual value guarant
Vehicle rent and related accru.
Environmental liabilities
Income taxe:
Crost-currency swaj
Other

Non-current liabilities

Fleet Supply Dedicatec
Managemen Chain Contract
Solutions Solutions Carriage Total
(In thousands
$126,31¢ 24,41( 4,90( 155,62¢
26C — — 26C
751 1,26¢ — 2,01¢
$127,32¢ 25,67¢ 4,90( 157,90:-
December 3:
2004 2003
(In thousands
$ 82,61 60,86¢
39,18¢ 41,49¢
3,58¢ 1,85¢
7,441 6,892
19,12« 17,22¢
97,82: 95,85¢
3,617 6,952
11,78; 9,562
5,51¢ 8,87¢
81,98« 83,31t
246,89t 6,792
1,88¢ 7,981
16,44: 18,48(
63,38: 68,77
$681,29( 434,94
$114,09¢ 117,94
20,70: 21,37«
27,32¢ 29,221
167,88 162,44
2,58¢ 3,582
4,56¢ 5,28¢
11,25 6,50
29,09( 190,90:
15,94¢ 8,61¢
15,10: 19,08t
$408,55¢ 564,94
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11. INCOME TAXES
The components of earnings before incomestaxe the provision for income taxes were as fatow

Years ended December
2004 2003 2002
(In thousands

Earnings before income taxe

United State: $270,66t 155,37¢ 125,61¢
Foreign 60,45¢ 57,09¢ 50,26
Total $331,12. 212,47! 175,88:
Current tax expense (benefi

Federa® $ 88,92( — (2,614
State@ 3,95¢ 4,03¢ 321
Foreign 12,82( 21,41( 12,99¢
105,69¢ 25,44¢ 10,70:

Deferred tax expense (benef
Federal (6,007 45,23( 37,017
State 9,51( 6,56¢ 13,79¢
Foreign 6,30¢ (327) 1,80z
9,81¢ 51,467 52,61¢
Provision for income taxe $115,51: 76,91¢ 63,31¢

Q) Excludes federal and state tax benefits resultioghfthe exercise of stock options and vesting sificted stock awards, which were credited diretdl“Additional paid-
in-capital”

A reconciliation of the Federal statutory tate with the effective tax rate follows:

Years ended December

2004 2003 2002
(Percentage of p-tax earnings

Federal statutory tax ra 35.C 35.C 35.C
Impact on deferred taxes for changes in tax 1 (0.2 0.7 —
State income taxes, net of federal income tax lie 2.8 3.2 5.2
Tax reviews and audi (2.9 — —
Miscellaneous items, n — 2.7 4.2
Effective tax rate 34.¢ 36.2 36.C

The effective tax rate in 2004 was impacte@mumber of items. In the fourth quarter of 2004,recognized a net income tax benefit of
$9 million related to the completion of the audibar federal income tax returns for the 1995 tigltod997 period. This benefit was partially
offset by provisions made for loss contingenciéateel to the audit of the 1998 through 2000 period.
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The components of the net deferred incoméigaiity were as follows:

December 3:
2004 2003
(In thousands

Deferred income tax asse

Selfinsurance accrua $ 74,14 72,56¢
Net operating loss carryforwar 40,49t 40,22(
Accrued compensation and bene 33,07 31,60:
Lease accruals and reser 2,52 12,42¢
Pension benefit 43,88¢ 58,89’
Miscellaneous other accruz 62,681 43,64
256,80: 259,35
Valuation allowanct (11,559 (10,33)
245,24 249,02:

Deferred income tax liabilitie:
Property and equipment bases differe (1,063,59) (1,034,68)
Other items (15,559 (31,640
(1,079,15) (1,066,32)
Net deferred income tax liabilif®) $ (833,91) (817,299

Q) Deferred tax assets of $37 million and $10 millfmve been included “ Prepaid expenses and other current as" at December 31, 2004 and 2003, respectiy

We do not provide for U.S. deferred incomeetagn temporary differences related to our for@gestments that are considered perme
in duration. These temporary differences consisnaguily of undistributed foreign earnings of $134limn at December 31, 2004. A full
foreign tax provision has been made on these uitaistd foreign earnings. Determination of the antaf deferred taxes on these temporary
differences is not practicable due to foreign teedis and exclusions. We are currently evaluatiregeffects of the American Jobs Creation
Act of 2004 and have not made a determination adtivr we will repatriate any foreign earnings. Reseathis evaluation is ongoing, it is not
yet practical to estimate a range of possible ireten effects related to potential repatriatic

At December 31, 2004, Ryder had federal petating loss carryforwards providing a tax bengffi$166 million expiring through 2022
and unused alternative minimum tax credits, forgasposes, of $31 million available to reduce fatincome tax liabilities. All such amounts
have been netted against accrued income taxeblateel0, “Accrued Expenses and Other Non-Curreabilities.” As discussed below, all
such amounts were utilized in connection with #eptution of our 1998 to 2000 federal tax auditaduation allowance has been established
to reduce deferred income tax assets, principatgifin tax loss carryforwards to amounts expecidibtrealized.

Income taxes paid totaled $21 million, $27iom and $15 million in 2004, 2003 and 2002, regtpely.

We are subject to tax audits in numerousglictions in the U.S. and around the world. Taxitauay their very nature are often complex
and can require several years to complete. Then@t®evenue Service (IRS) has now closed auditsiof).S. federal income tax returns
through fiscal year 2000. The audit of our fed@rabme tax returns for 1995 through 1997 was iraibygeals process with the IRS since
2002. In December 2004, Ryder received notificatitat the Congressional Joint Committee on Taxgtiomt Committee) had approved our
claims for capital loss refunds and carryforwards i
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connection with the audit of these tax years. Hxebenefit associated with these claims was rezegnipon final approval by the Joint
Committee.

In 2003, the IRS began auditing our fedarebime tax returns for the 1998 to 2000 tax per&idce November 2004, the IRS proposed
adjustments that challenged certain of our taxtjpos primarily related to (i) a capital loss om thale of a minority interest in our captive
insurance company, (ii) the tax treatment for @ sald leaseback of certain revenue earning equipmd®99 and 2000 (not involving our
securitization activities), and (iii) the tax bafis certain revenue earning equipment acquiretP®8 and related depreciation for such assets.
The IRS also proposed penalties for the underpayofaax. In February 2005, we resolved all isswéh the IRS related to the 1998 to 2000
tax period, including interest and proposed peesiltin connection with the resolution of this audit February 22, 2005, we paid
$176 million (after utilization of all availablederal net operating losses and alternative minirtaxocredit carryforwards), including intere
through the date of payment. The payment was futftredigh the issuance of commercial paper. The aiee paid is consistent with our
accrual as of December 31, 2004, and is includéddarued expenses.”

In 2005, the IRS began auditing our fedarabme tax returns for 2001 and 2002. We believeRlyder has not entered into any other
transactions since 2000 that raise the same tyjgswés identified by the IRS in its most recemtitau
12. LEASES

Direct Financing Leases

Ryder leases revenue earning equipment tomgss as direct financing leases. The net invastimeadirect financing leases consisted of:

December 3:
2004 2003

(In thousands
Total minimum lease payments receiva $ 646,95( 687,58
Less: Executory cos (193,89) (203,29)
Minimum lease payments receivab 453,05¢ 484,29:
Less: Allowance for uncollectible (7829 (489
Net minimum lease payments receivs 452,27t 483,80!
Unguaranteed residue 86,32¢ 78,84
Less: Unearned incon (137,589 (156,769
Net investment in direct financing leas 401,01( 405,88:
Current portior (67,677 (61,79)
Non-current portior $ 333,33¢ 344,09:

Operating Leases as Lesse

Ryder leases vehicles, facilities and offigeipment under operating lease agreements. Gnethicle lease agreements specify that
rental payments be adjusted periodically basechanges in interest rates and provide for early iteation at stipulated values. None of our
leasing arrangements contain restrictive finanmaenants.

We periodically enter into sale and leaselieaksactions in order to lower the total costufding our operations, to diversify our fund
among different classes of investors (e.g., redibaaks, pension plans, insurance companies,aetd.}o diversify our funding among
different types of funding
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instruments. These sale-leaseback transactioraftareexecuted with third-party financial institutis that are not deemed to be VIEs. In
general, these sale-leaseback transactions resulteduction in revenue earning equipment and aletite balance sheet, as proceeds from
the sale of revenue earning equipment are primas&d to repay debt. Sale-leaseback transactidhsesuilt in reduced depreciation and
interest expense and increased equipment rentahegpDuring 2004, we completed two sale-leasetrankactions of revenue earning
equipment with third-party financial institutionstrdeemed to be VIEs. Proceeds from the sale-leakabansactions totaled $97 million. In
connection with these leases we have provideddoigtuarantees of the residual values of the leasteidles (residual value guarantees) that
are conditioned upon disposal of the leased vehjml®r to the end of their lease term.

As more fully described in Note 13, “Debtffextive July 2003, we consolidated two vehiclewséization trusts that were considered
VIEs. These trusts were previously establishedsaisql sale-leaseback (vehicle securitization)seations that were originally afforded off-
balance sheet treatment. As part of the vehiclergemtion transactions, we are obligated to migkese payments only to the extent of
collections on the related vehicle leases and lebales. Since July 2003, these payments aretedl@s debt payments, rather than
contingent rental payments in the consolidatedniire statements.

As previously discussed, certain leases aoptarchase and/or renewal options, as well agdiuinjuarantees for a portion of the lessor’s
residual value. The amount of residual value guarmexpected to be paid is recognized as renhegpever the expected remaining term of
the lease. Facts and circumstances that impactgearent’s estimates of residual value guaranteésdathe market for used equipment, the
condition of the equipment at the end of the leagkinherent limitations in the estimation proc&e=e Note 15, “Guarantees,” for additional
information.

The following table presents the activitytioé reserve for residual value guarantees for ¢aesyended December 31, 2004, 2003 and
2002:

Beginning Charged tc Ending
Balance Earnings Deductions Balance

(In thousands
2004 $10,53¢ 1,25( (5,57¢) 6,20¢
2003 $27,77( 1,66¢ (18,90)) 10,53«
2002 $44,09¢ 19,05: (35,379 27,77(

2004 Activity
The overall decline in the reserve activéflects the decrease in the number of vehicles inadigr operating leases during 2004 as
compared with earlier years. Additionally, improvweszhicle market prices in 2004 resulted in highstingates of vehicle residual values than
previously anticipated. During 2004, the numbevaetiicles held under lease declined 26% in compatis®003.
2003 Activity

The overall decline in the reserve activéflects the decrease in the number of vehicles ineditr operating leases during 2003 as
compared with earlier years. Additionally, improvweszhicle market prices in 2003 resulted in highsineates of vehicle residual values than
previously anticipated. During 2003, the numbevaetiicles held under lease declined 72% in compatis@002.

2002 Activity

The overall decline in the reserve activéflects the decrease in the number of vehicles inadigr operating leases during 2002 as
compared with 2001. Additionally, improved vehiatarket prices in 2002
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resulted in higher estimates of vehicle residusilemthan previously anticipated. During 2002,thenber of vehicles held under lease
declined 30% in comparison to 2001.

During 2004, 2003 and 2002, rent expenséu(tieg rent of facilities included in “Operatingense,” but excluding contingent rentals)
was $171 million, $211 million and $244 millionspectively. During 2003 and 2002, contingent rentel securitized vehicles were
$52 million and $114 million, respectively. Duriagg04, 2003 and 2002, contingent rentals compri$eesidual value guarantees, payments
based on miles run and adjustments to rental patgfi@enchanges in interest rates on all other ashicles were $(2) million, $(3) million
and $13 million.

Lease Payment:

Future minimum payments for leases in eféédecember 31, 2004 were as follows:

As Lessoi®) As Lesset
Direct
Operating Financing Operating
Leases Leases Leases
(In thousands
2005 $ 996,63 140,95! 106,32t
2006 723,75: 125,37( 83,45¢
2007 497,84( 109,97 61,97
2008 340,57( 92,14( 36,20t
2009 220,31 71,48: 27,04
Thereaftel 148,12: 107,03( 77,49
Total $2,927,22 646,95( 392,50(

(1)  Amounts do not include contingent rentals, whicly imareceived under certain leases on the bagisiles of use or changes in the Consumer Price In@ertingen
rentals from operating leases included in revenuerd) 2004, 2003 and 2002 were $285 million, $26/ion and $267 million, respectively. Contingeettals from
direct financing leases included in revenue du2@®4, 2003 and 2002 were $29 million, $30 milliord &30 million, respectivel

The amounts in the previous table are based the assumption that revenue earning equipméintamiain on lease for the length of time
specified by the respective lease agreements. heefminimum payments presented above are naijagpion of future lease revenue or
expense; no effect has been given to renewalspuisimess, cancellations, contingent rentals oréutate changes. Sublease rentals from
equipment under operating leases as lessee, dudéadcwithin rental payments for operating leasekessor.
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13. DEBT
December 3:
2004 2003
(In thousands
U.S. commercial papt $ 119,00( 115,00(
Canadian commercial pag 80,86¢ —
Unsecured U.S. note
Debentures, 6.50% to 9.88%, due 2005 to 2 325,87( 325,81(
Mediunr-term notes, 3.50% to 8.10%, due 2006 to 2 795,64( 732,03:
Unsecured foreign obligations, 2.39% to 9.75%, 20@5 to 200¢ 162,07. 197,59«
Asse-backed securities, 5.81% to 7.70%, due 2005 to () 186,45 294,99:
Other deb 55,00( 57,04
Capital lease 53,39% 79,13"
Total debt before fair market value adjustm 1,778,30! 1,801,60
Fair market value adjustment on notes subject diging 2 4,911 14,29:
Total debti 1,783,211 1,815,901
Current portior (389,55() (366,41)
Long-term debt $1,393,66! 1,449,48'

(1) Asse-backed securities represent outstanding debt n§alidated VIEs. Asset-backed securities are aaitdized by cash reserve deposits (included in &dtrfinancing
leases and other ass”) and revenue earning equipment of consolidated Wzding $218 million and $350 million at Decemisdr, 2004 and 2003, respective

(2)  The notional amount of executed interest rate svdgsggnated as fair value hedges was $285 millizsh $322 million at December 31, 2004 and 2003, eetpely.

Maturities of debt (including sinking fund régements) and minimum payments under capital kease as follows:

Capital Lease Debt
(In thousands

2005 $ 36,51« $ 354,48.
2006 17,85( 236,01(
2007 351 335,76¢
2008 162 112,38:
2009 — 429,72
Thereafte — 261,45!

Total 54,871 $1,729,81!
Imputed interes (1,480

Present value of minimum capitalized lease payrr 53,397
Current portior (35,06¢)

Long-term capitalized lease obligatio $ 18,32¢

During May 2004, Ryder refinanced its $86diom credit facility with a new five-year $870 ridn global revolving credit agreement
with a syndicate of lenders. The credit facilitysed to finance working capital and provide supfmrthe issuance of commercial paper.
credit facility can also be used to issue up to iflbon in letters of credit (there were no letteaf credit outstanding against the facility at
December 31, 2004). Foreign borrowings of $24 omlland $44 million were outstanding under the figcilt December 31, 2004 and 2003,
respectively. At Ryder’s option, the interest rateborrowings
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under the credit facility is based on LIBOR, prirfegeral funds or local equivalent rates. The ¢riadility’s current annual facility fee is

15.0 basis points, which applies to the total figcdf $870 million, and is based on Ryder’s cutreredit ratings. The credit facility contains
no provisions restricting its availability in theent of a material adverse change to Ryder’s basinperations; however, the credit facility
does contain standard representations and warsaetients of default, cross-default provisions, egrdain affirmative and negative
covenants. In order to maintain availability of flimg, Ryder must maintain a ratio of debt to coisted tangible net worth, as defined in the
agreement, of less than or equal to 300%. The aatidecember 31, 2004 was 99%. At December 31,,208%6 million was available under
this global revolving credit facility.

The weighted-average interest rates for anthg U.S. commercial paper at December 31, 2684803 were 2.36% and 1.22%,
respectively. The weighted-average interest ratedtstanding Canadian commercial paper at DeceBihe2004 was 2.60%. There was no
outstanding Canadian commercial paper balance egleer 31, 2003. Commercial paper supported biotigeterm revolving credit facility
previously discussed, is classified as long-terivt d@sed upon our intent and ability to refinar@se borrowings on a long-term basis.

During 2004, we issued $135 million of ungeclmedium-term notes maturing in March 2009 ande$v2 million of scheduled
unsecured note payments. The proceeds from the naes used to reduce other outstanding borrowings.

During 2003, Ryder filed a universal shelfistration statement with the Securities and Exgea@ommission to issue up to $800 million
of available securities. Proceeds from debt issesnader the universal shelf registration statermenexpected to be used for capital
expenditures, debt refinancing and general corpgratposes. At December 31, 2004, Ryder had $6B8&mof debt securities available for
issuance under the latest registration statemegmueihad unamortized original issue discounts &f Billion for the medium-term notes and
debentures at both December 31, 2004 and 2003.

Effective July 1, 2003, Ryder consolidated twehicle lease trusts that were considered VIs. dctivities of each of the separately rated
vehicle lease trusts and related debt were origiadflorded off-balance sheet treatment under egshccounting rules. Each of these trusts
was established as part of vehicle securitizatiangactions. These vehicle securitization transastiypically involve the sale and leaseback
of revenue earning equipment under lease to otoress to a vehicle lease trust (a special purposigy), which purchases the revenue
earning equipment with cash raised primarily thifotige issuance of debt instruments in the publitketa. Third-party investors have
recourse to the revenue earning equipment in tiststiand benefit from credit enhancements provigelyder, in the form of up-front cash
reserve deposits, as additional security to thergxhat delinquencies and losses on customerdeaskrelated vehicle sales are incurred.
Outstanding principal of asset-backed senior niggsed by the trusts in connection with these @ratiens was $186 million at December 31,
2004. The outstanding notes have a weighted-avénsgyest rate of 6.47%. At December 31, 2004 ctsh reserve deposits maintained by
Ryder totaled $25 million, and are included in ‘&t financing leases and other assets” in the apaoging balance sheet. Other than the
credit enhancements, Ryder does not guaranteaitdepiarty investors’ interests in the vehicle keasists.

At December 31, 2004 and 2003, Ryder hadrketif credit outstanding totaling $168 million &é8ib2 million, respectively, which
primarily guarantee various insurance activitie=e Slote 15, “Guarantees,” for further discussiomutstanding letters of credit.

Interest paid totaled $101 million in 20094%illion in 2003 and $94 million in 2002.
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14. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT
Interest Rate Risk

From time to time, we enter into intereseratvap and cap agreements to manage our fixedaaiable interest rate exposure and to better
match the repricing of debt instruments to thabwf portfolio of assets. We assess the risk thahgés in interest rates will have either on the
fair value of debt obligations or on the amountutfire interest payments by monitoring changesteréest rate exposures and by evaluating
hedging opportunities. Ryder regularly monitoreiest rate risk attributable to both Rydesutstanding or forecasted debt obligations ak
as Ryder’s offsetting hedge positions. This riskhageement process involves the use of analytichhigaes, including cash flow sensitivity
analysis, to estimate the expected impact of claimgmterest rates on Ryder’s future cash flows.

During 2004, Ryder entered into an interatt swap with a notional value of $27 million. T8veap was accounted for as a cash flow
hedge whereby we receive foreign variable intggagments in exchange for making fixed interest payis. The swap agreement matures in
April 2007. The fair value of the swap is recogulizs an adjustment to accumulated other comprefeluss. We expect that any amounts
that will be reclassified to earnings in the futén@am accumulated other comprehensive loss wilhimaterial.

During 2002, Ryder entered into interest stap agreements designated as fair value hedgaelmhwe receive fixed interest rate
payments in exchange for making variable interatst payments. The differential to be paid or reeiie accrued and recognized as interest
expense. At December 31, 2004, these interessvap agreements effectively changed $285 milliofixetd-rate debt instruments with a
weighted-average fixed interest rate of 6.7% to@MBbased floating rate debt at a current weightedtasye interest rate of 4.6%. At
December 31, 2003, these interest rate swap agrtemigectively changed $322 million of fixed-ratebt instruments with a weighted-
average interest rate of 6.7% to LIBOR-based flmptate debt at a weighted-average interest rade08b. The fair value of the interest rate
swap agreements was classified in “Direct finanééages and other assets.” Changes in the faie wdlthe interest rate swaps are offset by
changes in the fair value of the debt instrumentsra net gain or loss is recognized in earningsirlg 2004 and 2003, the decrease in the
fair value of interest rate swaps totaled $9 millamd $10 million, respectively. These contractsungafrom November 2005 to October 2C

During 2002, Ryder also entered into tworiesé rate cap agreements covering a total notamalunt of $160 million. These cap
agreements mature in October and November of 20 interest rate cap agreements serve as an etohedye against increases in
interest rates and have not been designated as$iémgaccounting purposes. The fair value of tiberest rate cap agreements was classified
in “Direct financing leases and other assets.” Byi2004, 2003 and 2002, the decrease in the fhiewd interest rate caps totaled
approximately $0.1 million, $0.4 million and $2 fiwh, respectively, and was reflected as intergpease.

During 2001, Ryder also entered into an ggerate swap agreement with a notional value aféllion. The swap agreement matured in
2004. The swap was accounted for as a cash flogehetiereby we received foreign variable intereghpants in exchange for making fixed
interest payments. The fair value of the swap wasgnized as an adjustment to accumulated othepredransive loss. For the years ended
December 31, 2004, 2003 and 2002, the amountsse#fidal to earnings from accumulated other comprsive loss were immaterial.

We estimate the fair value of derivativesdubsn dealer quotations. For the years ended Deareddlh 2004, 2003 and 2002, there was no
measured ineffectiveness in Ryder’s designatedihgdgansactions.
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Currency Risk

From time to time, we use forward foreignreacy exchange contracts and crosgency swaps to manage our exposure to moverire
foreign currency exchange rates.

During 2004, Ryder entered into forward fgrecurrency exchange contracts to mitigate theaisgkreign currency movements on
intercompany transactions denominated in Britishms. At December 31, 2004, the aggregate notialaé of the outstanding contracts
was $3 million. These forward foreign currency exege contracts are accounted for as cash flow Beatggemature in February and May
2005. The fair values of the forward foreign cumgexchange contracts are recognized as an adjustmaccumulated other comprehensive
loss. We expect that any amounts that will be s=ifeed to earnings in the future from accumulaititer comprehensive loss will be
immaterial.

In November 2002, Ryder entered into a fieary$78 million crossurrency swap to hedge our net investment in agorsubsidiary. Th
hedge is effective in eliminating the risk of fareicurrency movements on the investment and as gustaccounted for under the net
investment hedging rules. Losses associated wahgds in the fair value of the cross-currency stwaghe years ended December 31, 2004,
2003 and 2002 were $7 million, $6 million and $2liom, respectively, and are reflected in the coaetranslation adjustment element within
“Accumulated other comprehensive loss.” By ruléeiast costs associated with the cross-currencp swearequired to be reflected in
“Accumulated other comprehensive loss.” Cumulaiinterest costs associated with the cross-curreweyp seflected in accumulated other
comprehensive loss were $2 million and $0.9 milkdiDecember 31, 2004 and 2003, respectively, ahdewrecognized in earnings upon
sale or repatriation of our net investment in thieign subsidiary.

Fair Value

The following table represents the carryingpants and estimated fair values of certain of Rgdaancial instruments at December 31,
2004 and 2003. The fair value of a financial instemt is the amount at which the instrument couléXmhanged in a current transaction
between willing parties (fair values were basediealer quotations that represent the discounteddtash flows through maturity or
expiration using current rates):

December 3:
2004 2003
Carrying Carrying
Amount Fair Value Amount Fair Value
(In thousands
Assets:
Interest rate sway $ 4,911 4,911 14,29: 14,291
Interest rate caf — — 14C 14C
Forward foreign currency exchange contr: 10C 10C — —
Liabilities:
Total debt®) 1,729,81 1,795,09: 1,736,76. 1,834,82I
Crost-currency swaj 15,94¢ 15,94¢ 8,61« 8,61«

(1)  The carrying amount of total debt excludes capé@akes of $53 million and $79 million at Decembgyr 2004 and 2003, respective

The carrying amounts of all other instrumegproximated fair value at December 31, 2004 a3 20
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15. GUARANTEES

Ryder has executed various agreements wittth plarties that contain standard indemnificatitrat may require Ryder to indemnify a
third party against losses arising from a varidtynatters such as lease obligations, financingeagents, environmental matters, and
agreements to sell business assets. In each &f itttances, payment by Ryder is contingent omther party bringing about a claim under
the procedures outlined in the specific agreemotmally, these procedures allow Ryder to disphédther party’s claim. Additionally,
Ryder’s obligations under these agreements may be limitegtms of the amount and/or timing of any claive cannot predict the maximi
potential amount of future payments under certaih@se agreements due to the contingent natuteegiotential obligations and the
distinctive provisions that are involved in eactiiuidual agreement. Historically, no such paymenégle by Ryder have had a material
adverse effect on our business. We believe tratass were incurred in any of these matters,ake Would not result in a material adverse
impact on our consolidated results of operationfin@ncial position.

At December 31, 2004, the maximum determmaposure of guarantees and the correspondinfitliald any, currently recorded on tt
consolidated balance sheet, were as follows:

Maximum Carrying
Exposure o Amount
Guarantet Guarantet of Liability

(In thousands
Vehicle residual value guarante

Sales and leaseback arrangem— end of term guarante(?) $ 5,65¢ 22
Finance lease progra 4,49¢ 1,344
Used vehicle financin 4,101 1,57¢
Standby letters of crec 12,20¢ —
Total $26,46( 2,94

(1) Amounts exclude contingent rentals associated wihlual value guarantees on certain vehicles helder operating leases for which the guaranteescaralitionec
upon disposal of the leased vehicles prior to the: &f their lease term. Ryder's maximum exposursufoh guarantees was approximately $222 millioith %6 million
recorded as a liability at December 31, 20
Ryder has entered into transactions for theeaad operating leaseback of revenue earning eearip In connection with the transactions,
Ryder provided the lessors with residual value guotEes at the end of the lease term. Therefotteg ifales proceeds from the final disposi
of any such vehicle are less than the correspongisigual value guarantee, Ryder is required totpayifference to the lessor. Our
maximum exposure for such guarantees was approedyrsé million at December 31, 2004.

Ryder provided vehicle residual value guarastto independent third parties relating to custdinance lease programs. If the sales
proceeds from the final disposition of the assetdess than the residual value guarantee, Rydegisred to pay the difference to the
independent third party. Our maximum exposure fimhsguarantees was approximately $4 million, withndillion recorded as a liability at
December 31, 2004. The major finance lease prograsreplaced with a new program in 2003, where evionger provide any form of
residual value guarantee.

Ryder maintains agreements with independert parties for the financing of used vehicle giases by customers. The agreements
require that Ryder provide financial guaranteeslefaulted customer contracts up to a maximum expagmount. Our maximum exposure
for such guarantees was approximately $4 millioith %2 million recorded as a liability at Decemli3dr, 2004.

At December 31, 2004, Ryder had letters eflitroutstanding, which primarily guarantee varimstirance activities. Certain of these
letters of credit guarantee insurance activitis®eisited with
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insurance claim liabilities transferred in conjuantwith the sale of certain businesses reporteistontinued operations in previous years.
To date, the insurance claims, representing pé@naaductibles payable under thipadsty insurance policies, have been paid by thepeorie:
that assumed such liabilities. However, if all graation of the assumed claims of approximately 8fillon are unable to be paid, the third-
party insurers may have recourse against certaimeodutstanding letters of credit provided by Ryideorder to satisfy the unpaid claim
deductibles. In order to reduce our potential expos$o these claims, we have received letterseamficfrom the purchaser of the businesses
referred to above totaling $8 million and are caatied to receive additional letters of credit i@ #mount of $1 million each quarter through
the third quarter of 2005. At such time, and pedally thereafter, an actuarial valuation will bade to determine the remaining amount of
the insurance claim liabilities and the lettergi@&dit issued in our favor will be adjusted accoglyy.

16. SHAREHOLDER¢ EQUITY
Share Repurchase Program:

In 2003, our Board of Directors authorizetva-year share repurchase program intended to aétjgn part, the dilutive impact of shares
issued under our various employee stock optionemmployee stock purchase plans. Under the prograanes of common stock were
purchased in a dollar amount not to exceed thegaas generated from the issuance of common staakpdoyees since January 1, 2003 up
to $90 million. During the second quarter of 2084, completed the share repurchase program. In 2094urchased and retired
approximately 2.4 million shares at an aggregast @b$87 million. In 2003, we purchased and reitit&7,500 shares at an aggregate cost of
$3 million.

In July 2004, our Board of Directors authedza new twogrear share repurchase program intended to mitthatdilutive impact of share
issued under our various employee stock optionstmek purchase plans. Under this program, sharesmion stock are purchased in an
amount not to exceed the number of shares issuethpioyees since May 1, 2004, which totaled appnately 1.6 million shares at
December 31, 2004. The program limits aggregateesiepurchases to no more than 3.5 million shar&yder common stock. At
December 31, 2004, we repurchased and retired zipmately 1.4 million shares at an aggregate co$6@f million. Management was gran
the authority to establish a trading plan undereRub5-1 of the Securities Exchange Act of 193gaasof the repurchase program.

Preferred Stock

Until December 31, 2003, Ryder had Prefe8ttk Purchase Rights (Rights) outstanding, whiehewio expire on March 18, 2006. The
rights contained provisions to protect sharehol@ethe event of an unsolicited attempt to acqBRyeler that was not believed by the Boari
Directors to be in the best interest of sharehsldEnhe Rights, evidenced by common stock certégatvere subject to arditution provision:
and were not exercisable, transferable or exchdmgepart from the common stock until certain owhg limits or tender offers occurred.
The Rights entitled the holder, among other thinggurchase common stock of Ryder (or survivingpocation) at a discount from market
price. The Rights had no voting rights and wereeadable, at Ryder’s option at a price of $0.01Right.

On December 26, 2003, Ryder’'s Board of Daectapproved and adopted an amendment to its siideehights plan. Under the terms of
the amendment, the Rights expired at the closaisihkss on December 31, 2003, rather than on Ma&cRO006. In addition, the rights
agreement terminated upon the expiration of théRig
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17. STOCK-BASED COMPENSATION PLANS

Stock Option Plans

Ryder sponsors various stock option and itieemplans that provide for the granting of optistaemployees and directors for purchase of
common stock at prices equal to fair market valubatime of grant. Options granted under all plare for terms not exceeding 10 years
are exercisable cumulatively 20% to 50% each yaset on the terms of the grant.

The following table summarizes the statuswfstock option plans:

Years ended December

2004 2003 2002

Weighted- Weighter- Weighter-

Average Average Average

Exercise Exercise Exercise
Shares Price Shares Price Shares Price

(Shares in thousand
Beginning of yea 6,80t $25.4¢ 8,61¢ $25.1¢ 8,91« $24.4:
Granted 1,23¢ 37.8¢ 1,15C 22.3¢ 1,292 26.91
Exercisec (3,309) 25.61 (1,700 22.2¢ (1,347) 21.9:
Forfeited (239) 27.71 (1,269 25.07 (245) 24.8¢
End of yeal 4,49¢ $28.6( 6,80¢ $25.4¢ 8,61¢ $25.1¢
Exercisable at end of ye 2,15¢ $25.9¢ 4,57¢ $26.4( 5,567¢ $26.5¢
Available for future gran 3,36( N/A 4,481 N/A 4,16( N/A
Information about options in various pricegas at December 31, 2004 follows:
Options Outstandin Options Exercisabl

Remaining Weightec- Weighter-

Life (In Average Average
Price Range Shares years) Price Shares Price

(Shares in thousand

$15.0(-20.00 41¢ £ $17.71 41¢ $17.71
20.0(-25.00 1,14 5.2 21.8¢ 377 21.41
25.0(-35.00 1,40¢ 3.7 27.61 1,05¢ 27.81
35.0(-40.00 1,43 5.4 36.7¢ 30¢ 36.1¢
40.0(-55.00 93 6.€ 49.1¢ — N/A
Total 4,49t 4.8 $28.6( 2,15¢ $25.9¢

Stock Purchase Plans

The Employee Stock Purchase Plan providepddpdic offerings to substantially all U.S. andr@adian employees to subscribe to shares
of Ryder’s common stock at 85% of the fair market valueitireethe date of offering or the last day of theghase period, whichever is le
The stock purchase plan currently in effect prosifter quarterly purchase periods. The U.K. Shavedtment Plan provides for periodic
offerings to substantially all U.K. employees ttscribe to shares of Ryder's common stock at tiarfarket value on the date of the
offering.
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The following table summarizes the statuRydler’'s stock purchase plans:

Years ended December

2004 2003 2002

Weighted- Weightec- Weightec-

Average Average Average

Exercise Exercise Exercise
Shares Price Shares Price Shares Price

(Shares in thousand

Beginning of yea — $ — — $ — 40 $30.2¢
Granted 41¢ 33.5¢ 547 19.9( 43€ 20.5:
Exercisec (41%) 33.5¢ (547) 19.9C (43€) 20.5:
Forfeited — — — — (40 30.2¢
End of yeal — $ — — $ — — $ —
Exercisable at end of ye — N/A — N/A — N/A
Available for future gran 31k N/A 733 N/A 1,28( N/A

Stock-Based Compensation Fair Value Assumption

The following table sets forth the assumpiased in Ryder’s valuation of stock option grdatspro forma disclosures of stock-based
compensation determined under the fair value metifiedcounting:

Years ended December

2004 2003 2002

Dividend yield 1.2% 1.7% 2.7%
Expected volatility 30.7% 29.7% 29.6%
Option plans

Risk-free interest rat 3.0% 3.3% 4.7%

Weightec-average expected Ii 4 years 6 year 6 year:

Weighte-average gra~date fair value per optic $9.6( $5.7¢ $7.52
Purchase plan:

Risk-free interest rat 1.2% 1.2% 2.0%

Weightec-average expected Ii 0.25yea 0.25 yea 0.25 yea

Weightec-average gra-date fair value per optic $8.1¢ $4.7¢ $5.0¢

Restricted Stock Plans

Key employee plans also provide for the isseaof restricted stock or stock units at no coshé employee. The value of restricted stock,
equal to the fair market value at the time of gramtecorded in shareholders’ equity as defermadpensation and recognized as
compensation expense as the restricted stock eestghe periods established for each grant gdpeedably over three years. Awards under
a non-employee director plan may also be grantéaindem with restricted stock units at no coshdrantee. The value of restricted stock
units is recognized as compensation expense radablythe vesting period of the award.
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The following table summarizes informatioroabrestricted stock awards:

Years ended December

2004 2003 2002

Weighted- Weighter- Weighter-

Average Average Average

Grant Date Grant Date Grant Date

Shares Fair Value Shares Fair Value Shares Fair Value

(Shares in thousand

Beginning of yea 29z $21.3¢ 341 $20.8¢ 41¢ $20.64
Granted 94 40.9i 79 23.7¢ 11 27.5¢
Vested (90) 20.81 (46) 22.51 (23) 26.4¢
Forfeited 21 21.7: 82 20.87 (63 18.8¢
End of yea 27E $28.1¢ 292 $21.3¢ 341 $20.8¢

Annual compensation expense of restricteckstotaled approximately $2 million, $1 million afd million in 2004, 2003 and 2002,
respectively.
18. EARNINGS PER SHARE INFORMATIO!

A reconciliation of the number of shares ugedomputing basic and diluted EPS follows:

Years ended December

2004 2003 2002
(In thousands
Weightec-average shares outstand— Basic 64,28( 62,95¢ 61,57:
Effect of dilutive options and unvested restricstolck 1,391 917 1,01¢€
Weightec-average shares outstand— Diluted 65,67 63,87: 62,58
Anti-dilutive options not included abo 93 3,231 4,36¢

19. EMPLOYEE BENEFIT PLANS
Pension Plans

Ryder sponsors several defined benefit pangd@ns covering most employees not covered byrnsadministered plans, including certain
employees in foreign countries. These plans gelggyadvide participants with benefits based on gearservice and career-average
compensation levels. The funding policy for thekmp is to make contributions based on annual ®@asts plus amortization of unfunded
past service liability but not greater than the mmam allowable contribution deductible for Federadlome tax purposes. The majority of the
plans’ assets are invested in a master trustithatrn, is primarily invested in listed stocks dmahds.

Ryder also participates in multiemployer glémat provide defined benefits to certain empleya®/ered by collective-bargaining
agreements. Such plans are usually administereddmard of trustees comprised of the managemehegdarticipating companies and labor
representatives. The net pension cost of these agqual to the annual contribution determineaccordance with the provisions of
negotiated labor contracts. Assets contributedith plans are not segregated or otherwise restriotprovide benefits only to employees of
Ryder.
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Pension expense was as follows:

Years ended December
2004 2003 2002
(In thousands

Compan-administered plan:

Service cos $ 36,47 34,14: 29,19¢
Interest cos 71,46¢ 66,68 60,33(
Expected return on plan ass (82,319 (64,25() (75,73))
Amortization of transition ass (29 (26) (29
Recognized net actuarial lo 31,63¢ 39,94: 9,50¢
Amortization of prior service co: 2,18¢ 2,27¢ 2,27¢
59,42: 78,77: 25,55¢
Union-administered plan 4,012 3,67 3,38¢
Net pension expen: $ 63,43¢ 82,44¢ 28,93¢
Compan-administered plan:
u.s. $ 44,48¢ 61,94: 13,44:
Nor-U.S. 14,93¢ 16,83( 12,10¢
59,42: 78,77: 25,55¢
Union-administered plan 4,012 3,67 3,38¢
$ 63,43¢ 82,44t 28,93¢

The following table sets forth the weighteaia@age actuarial assumptions used for Ryder’s parsans in determining annual pension
expense:

U.S. Plans Non-U.S. Plans
January 1 January 1
2004 2003 2002 2004 2003 2002
Discount rate 6.00% 6.50% 7.00% 5.61% 5.68% 5.64%
Rate of increase in compensation le\ 5.00% 5.00% 5.00% 3.50% 3.50% 3.50%
Expected lon-term rate of return on plan ass 8.50% 8.50% 8.75% 7.92% 8.40% 8.40%
Transition amortization in yea 9 9 6 7 8 9
Gain and loss amortization in ye: 9 9 6 8 8 8

The return on plan assets reflects the weitfawverage of the expected long-term rates ofimdturthe broad categories of investments
held in the plans. The expected long-term ratetfrn is adjusted when there are fundamental clsaingexpected returns in the plan assets.
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The following table sets forth the balanceettimpact, as well as the benefit obligationsetssand funded status associated with Ryder’s

pension plans:

Change in benefit obligation
Benefit obligations at January

Service cos

Interest cos

Actuarial loss

Benefits paic

Foreign currency exchange rate char
Benefit obligations at December :

Change in plan asse
Fair value of plan assets at Januar
Actual return on plan asse
Employer contributiot
Plan participan’ contributions
Benefits paic
Foreign currency exchange rate char
Fair value of plan assets at December

Funded statu

Unrecognized transition ass
Unrecognized prior service cc
Unrecognized net actuarial lo

Net amount recognize

Amounts recognized in the balance sheet sboki

Accrued benefit liability
Intangible asset

Accumulated other comprehensive loss -tax)

Net amount recognize

December 3.

2004 2003

(In thousands

$1,202,95: 1,023,58.
36,47: 34,14:
71,46¢ 66,68
47,48¢ 99,79:

(44,597 (41,956
16,57¢ 20,70t
1,330,35! 1,202,95;
964,89( 756,46
101,07¢ 164,55:
69,68 67,76¢
2,422 2,68t
(44,597 (41,956
__12,90¢ __15,37¢
1,106,38! 964,89(
(223,97() (238,06))
(221) (234)
8,80¢ 10,95(
370,76¢ 369,22t

$ 155,37¢ 141,88(

December 3.
2004 2003
(In thousands
$(153,28¢) (159,44:)
8,80¢ 10,95(
299,86: 290,37:
$ 155,37¢ 141,88(
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Information related to Ryder’s pension plarith accumulated benefit obligations in excessheffair value of plan assets is as follows:

U.S. Plans Non-U.S. Plans¢ Total
December 3: December 3: December 3:
2004 2003 2004 2003 2004 2003
(In thousands

Projected benefit obligatic $1,082,32 1,004,52 248,02¢ 198,43. 1,330,35! 1,202,95:
Fair value of plan asse 912,49. 812,65: 193,89« 152,23t 1,106,38! 964,89(
Funded statu $ (169,83Y) (191,86¢) (54,13% (46,196 (223,970 (238,067)
Accumulated benefit obligatic $1,021,09: 932,75¢ 238,57¢  191,57: 1,259,67. 1,124,33:

Our annual measurement dates are Decemls&ioBboth U.S. and non-U.S. pension plans. The ¥dlg table sets forth the weighted-
average actuarial assumptions used for Ryder'sigripsans in determining funded status:

U.S. Plans Non-U.S. Plans
December 3: December 3:
2004 2003 2004 2003
Discount rate 5.90% 6.00% 5.58% 5.61%
Rate of increase in compensation le\ 4.00% 5.00% 3.50% 3.50%
The percentage of fair value of total asbgtasset category and target allocations is agvist|
U.S. Plans Non- U.S. Plan:
Actual December 3 Target Actual December 3 Target
2004 2003 2004 2003 2004 2003 2004 2003
Asset category

Equity securitie: 75% 75% 70% 70% 76% 76% 77% T7%
Debt securitie: 22% 23% 26% 26% 23% 22% 23% 23%
Other 3% 2% 4% 4% 1% 2% 0% 0%
100% 100% 100% 100% 100% 100% 100% 100%

Ryder’s investment strategy for the pensilampis to maximize the long-term rate of returrptan assets within an acceptable level of
risk in order to minimize the cost of providing gpémn benefits. The plans utilize several investnsérattegies, including actively managed
equity and fixed income strategies and index fuiitie. investment policy establishes a target allondbr each asset class. Deviations
between actual pension plan asset allocationsaagdted asset allocations may occur as a resivestment performance during a month.
Rebalancing of our pension plan asset portfoliasiczeach month based on the prior month’s endifenbes.
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The following table details pension benedxpected to be paid in each of the next five figears and in aggregate for the five fiscal y
thereafter:

Benefits
(In thousands
2005 $ 48,09¢
2006 50,44¢
2007 52,90¢
2008 56,48
2009 60,76¢
201(¢-2014 380,08

For 2005, pension contributions to Ryder'S Lpension plans and non-U.S. pension plans amast to be $26 million and $13 million,
respectively.

Savings Plans

Ryder also has defined contribution savinigapthat are available to substantially all UiSpeyees. Costs recognized for these plans
equal to Ryder’s total contributions, which aredthen employee contributions and the level of Rymformance, totaled $19 million in
2004, $15 million in 2003 and $15 million in 2002.

Supplemental Pension, Deferred Compensation and Lg-Term Compensation Plans

Ryder has a non-qualified supplemental penglan covering certain U.S. employees, which mtesifor incremental pension payments
from Ryder’s funds so that total pension paymeqgtsakamounts that would have been payable from Rygeincipal pension plans if it we
not for limitations imposed by income tax regulasoThe accrued pension expense liability relatetiis plan was $26 million and
$22 million at December 31, 2004 and 2003, respelgti

Ryder also has deferred compensation platgp#drmit eligible U.S. employees, officers anckdiors to defer a portion of their
compensation. The deferred compensation liabiligluding Ryder matching amounts and accumulatewirgs, totaled $24 million and
$23 million at December 31, 2004 and 2003, respelgti

Ryder also has a long-term compensation yhaler which the Compensation Committee of the Bo&directors is authorized to reward
key executives with additional compensation corirtgupon attainment of critical business objectiResformance is measured each year of
the plan individually against an annual performagaal. Achievement of the performance target dufaito achieve the performance targe
one year does not affect the target, performanaésgo compensation for any other plan year. Theusts earned under the plan vest upon
the six and eighteen month anniversaries of theoétioe plan’s three-year cycle. Compensation egpemder the plan is recognized in
earnings over the vesting period. Total compensatigense recognized under the plan was $2 mifior§ million and $0.1 million in 2004,
2003 and 2002, respectively. The accrued compemskdibility related to this plan was $3 millionc1 million at December 31, 2004 and
2003, respectively.

Ryder has established grantor trusts (Rahlst$) to provide funding for benefits payable urttie supplemental pension plan, deferred
compensation plans and long-term compensation plamassets held in the trusts at December 31, 20042003 amounted to $25 million
and $21 million, respectively. The Rabbi Trustsets consist of short-term cash investments andreaged portfolio of equity securities,
including Ryder’'s common stock. These assets, @Xoeghe investment in Ryder's common stock, aduded in “Direct financing leases
and other assets” in the accompanying balancesheetuse they are available to the general credifdRyder in the event of Ryder’s
insolvency. The equity securities are
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classified as trading assets and stated at faiev&oth realized and unrealized gains and logsemeluded in “Miscellaneous income, net.”
The Rabbi Trusts’ investment of $3 million in Rydezommon stock, at both December 31, 2004 and ,28G8flected at historical cost and
included in shareholders’ equity in the accompagyialance sheet.

Postretirement Benefits Other than Pension

Ryder sponsors plans that provide retiredleypges with certain healthcare and life insuraneeefiits. Substantially all employees not
covered by union-administered health and welfaa@phre eligible for the healthcare benefits. Hhealte benefits for Ryder’s principal plans
are generally provided to qualified retirees uratpe 65 and eligible dependents. Generally theses péjuire employee contributions that
vary based on years of service and include prawssibat limit Ryder contributions.

Total periodic postretirement benefit expewss as follows:

Years ended December

2004 2003 2002
(In thousands
Service cos $ 964 957 911
Interest cos 2,29¢ 2,54¢ 2,56¢
Recognized net actuarial loss (ge 441 564 (68)
Amortization of prior service crec (1,157) (1,157 (1,157
Postretirement benefit exper $ 2,54 2,91( 2,25(
Compan-administered plan:
u.s. $ 2,214 2,70¢ 2,08t
Non-U.S. 32¢ 20z 165
$ 2,548 2,91( 2,25(
Assumptions used in determining periodic pgement benefit expenses was as follows:
U.S. Plans Non-U.S. Plans
January ] January ]
2004 2003 2002 2004 2003 2002
Discount rate 6.00% 6.50% 7.00% 6.25% 6.75% 6.75%
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Ryder’s postretirement benefit plans arefantied. The following table sets forth the balasleeet impact, as well as the benefit
obligations and rate assumptions associated witteRy postretirement benefit plans:

December 3:
2004 2003

(In thousands
Benefit obligations at January $42,46¢ 39,88:
Service cos 964 957
Interest 2,29 2,54¢
Actuarial (gain) los: (2,259 3,107
Benefits paic (4,072 (3,699
Curtailment — (577
Decrease due to Medicare Subs (425 —
Foreign currency exchange rate char 171 243
Benefit obligations at December : 39,14: 42,46¢
Unrecognized prior service cre: 4,081 5,23¢
Unrecognized net actuarial lo (8,459 (11,59)
Accrued postretirement benefit obligati $34,76¢ 36,11¢

Our annual measurement dates are December Bath U.S. and Not.S. postretirement benefit plans. Assumptions useldtermining
accrued postretirement benefit obligations areksvis:

U.S. Plar Nor-U.S. Plar
December 3: December 3.
2004 2003 2004 2003

Discount rate 5.90% 6.00% 6.00% 6.25%
Rate of increase in compensation le\ 4.00% 5.00% 3.50% 3.50%
Health care cost trend rate assumed for next 10.00% 11.00% 10.00% 9.00%
Rate to which the cost trend rate is assumed tiinge@ltimate trend rate 6.00% 6.00% 5.00% 5.00%
Year that the rate reaches the ultimate trend 201C 201C 201¢ 2011

Changing the assumed healthcare cost treéasl by 1% in each year would not have a materiatebn the accumulated postretirement
benefit obligation at December 31, 2004 or poseatent benefit expense for 2004.

The following table details other postretierhbenefits expected to be paid in each of thefinexfiscal years and in aggregate for the
five fiscal years thereafter:

Benefits
(In thousands

2005 $ 3,97¢
2006 3,79(
2007 3,53¢
2008 3,351
2009 3,20¢
201(-2014 15,90¢
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20. ENVIRONMENTAL MATTERS

Our operations involve storing and dispengiagoleum products, primarily diesel fuel. In 1988 U.S. Environmental Protection
Agency (EPA) issued regulations that establishgdirements for testing and replacing undergrounchge tanks. During 1998, we
completed our tank replacement program to comptii thie regulations. In addition, Ryder has recewetices from the EPA and others that
it has been identified as a potentially respongialgy under the Comprehensive Environmental Respddompensation and Liability Act,
the Superfund Amendments and Reauthorization Adtsémilar state statutes and may be required teeshahe cost of cleanup of 30
identified disposal sites.

Ryder’s environmental expenses, which inatbidemediation costs as well as normal recurringeagps such as licensing, testing and
waste disposal fees were $10 million, $12 milliox 10 million in 2004, 2003 and 2002, respectiv&lye carrying amount of Ryder’s
environmental liabilities was $17 million at Deceeni31, 2004 and $15 million at December 31, 2003.

The ultimate cost of Ryder’s environmentabllities cannot presently be projected with cettatdue to the presence of several unknown
factors, primarily the level of contamination, thffectiveness of selected remediation methodsstége of investigation at individual sites,
the determination of Ryder’s liability in propontido other responsible parties and the recovetalfisuch costs from third parties. Based on
information presently available, management betighat the ultimate disposition of these mattdthpagh potentially material to the results
of operations in any one year, will not have a matadverse effect on Ryder’s financial conditmmliquidity.

21. OTHER MATTERS

Ryder is a party to various claims, legalatt and complaints arising in the ordinary cowrkusiness. While any proceeding or
litigation has an element of uncertainty, managerbelieves that the disposition of these mattetbnet have a material impact on the
consolidated financial position, liquidity or resubf operations of Ryder.

22. SEGMENT REPORTINC

Ryder’s operating segments are aggregatedéportable business segments based primarily sipgitar economic characteristics,
products, services and delivery methods. Ryderatpslin three reportable business segments: (1) BMiSh provides full service leasing,
commercial rental and programmed maintenance oksiuractors and trailers to customers, pringypialithe U.S., Canada and the U.K;
(2) SCS, which provides comprehensive supply chamsulting and lead logistics management solutibassupport customershtire supply
chains, from inbound raw materials through disttiitru of finished goods throughout North Americalatin America, Europe and Asia; and
(3) DCC, which provides vehicles and drivers as pha dedicated transportation solution in Nortineéica.

Ryder’s primary measurement of segment firperformance, defined as “Net Before Taxes” (NBicludes an allocation of Central
Support Services (CSS) and excludes restructuridgo¢her charges, net. CSS represents those nostsdd to support all business segme
including sales and marketing, human resourceanéie, corporate services, shared management informsystems, customer solutions,
health and safety, legal and communications. Thectiize of the NBT measurement is to provide cjaoit the profitability of each business
segment and, ultimately, to hold leadership of daginess segment and each operating segment wiahmbusiness segment accountabl
their allocated share of CSS costs. Certain castsansidered to be overhead not attributable yosegment and as such, remain unallocated
in CSS. Included among the unallocated overheadireng within CSS are the costs for investor relagi corporate communications, public
affairs and certain executive
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compensation. CSS costs attributable to the bussmgments are generally allocated to FMS, SC®&@ as follows:

« Sales and marketing, finance, corporate serviceshaalth and safety— allocated based upon estimated and plannednesou
utilization;

* Human resource — individual costs within this category are allterhin several ways, including allocation base@stimated
utilization and number of personnel suppor

» Information technolog — allocated principally based upon utilizationateld metrics such as number of users or minut€sbf
time. Custome-related project costs and expenses are allocatie fousiness segment responsible for the pr@ad

* Other — represents purchasing, legal, and other cemdéitosts and expenses including certain incentivgpensation costs.
Expenses, where allocated, are based primarih@mamber of personnel support

In 2004, we changed our methodology of aliogasales support costs between FMS and DCC sdgraad insurance related costs
between FMS, SCS and DCC segments. Accordingly3 200 2002 segment NBT measures have been adjogteavide the retroactive
effect of these changes. Segment results are nessarily indicative of the results of operatidmast tvould have occurred had each segment
been an independent, staaldne entity during the periods presented. Eacinbas segment follows the same accounting polasegescribe
in Note 1, “Summary of Significant Accounting Padis.”

Business segment revenue and NBT are presbatew:

Years ended December
2004 2003 2002
(In thousands

Revenue from external custome

Fleet Management Solutiol $3,290,17! 2,925,13! 2,870,00!
Supply Chain Solution 1,354,00: 1,362,42 1,388,29
Dedicated Contract Carrial 506,10( 514,73 517,96:
5,150,27 4,802,29. 4,776,26!
Intersegment revenu
Fleet Management Solutiol 312,66 306,54( 313,01
Eliminations (312,669 (306,540 (313,01)
Total revenue $5,150,27! 4,802,29. 4,776,26!
NBT:
Fleet Management Solutiol $ 312,70t 194,94( 214,69:
Supply Chain Solution 37,07¢ 40,06¢ (7,485
Dedicated Contract Carrias 29,45( 35,25¢ 32,11
Eliminations (32,729 (33,586 (34,630
346,50 236,67" 204,68
Unallocated Central Support Servic (33,067 (24,437 (24,585
Restructuring and other recoveries (charges) 17,67¢ 23C (4,216
Earnings before income taxes and cumulative effechanges in accounting
principles $ 331,12. 212,47" 175,88:
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Our FMS segment leases revenue earning eguipamd provides fuel, maintenance and other angiiervices to the SCS and DCC
segments. Inter-segment revenue and NBT are acmbfort at approximate fair value as if the transast were made with independent third
parties. NBT related to inter-segment equipmentserdices billed to customers (equipment contrdnjtis included in both FMS and the
business segment which served the customer, theimated (presented as “Eliminations”). The follogitable sets forth equipment
contribution included in NBT for our SCS and DC@®e&nts:

Years ended December
2004 2003 2002
(In thousands

Equipment contributior

Supply Chain Solution $14,97: 15,31¢ 15,45
Dedicated Contract Carrial 17,757 18,26 19,18:
Total $32,72¢ 33,58¢ 34,63¢

The following table sets forth depreciatioqpense for each of Ryder’s reportable business eptgn

Years ended December
2004 2003 2002
(In thousands

Depreciation expens®) ;

Fleet Management Solutio $680,67¢ 594,95( 517,30:
Supply Chain Solution 23,59 27,10 32,62
Dedicated Contract Carria 1,46 1,97C 2,061
Central Support Service 29€ 55¢ 49¢

Total $706,02¢ 624,58( 552,49:

Q) Depreciation expense associated with CSS assetllamated to business segments based upon estirmateplanned asset utilization. Depreciation exggetotaling
$13 million, $16 million and $19 million during 2802003 and 2002, respectively, associated with &S38ts was allocated to other business segn

Gains on sales of revenue earning equipmenifrselling and equipment preparation costs ceftkin FMS, totaled $35 million,
$16 million and $14 million in 2004, 2003 and 208&5pectively.

The following table sets forth amortizatiotpense and other non-cash (gains) charges, netéir of Ryder’s reportable business
segments:

Years ended December
2004 2003 2002
(In thousands

Amortization expense and other I-cash (gains) charges, n

Fleet Management Solutiol $ 4,32 93 7,09:
Supply Chain Solution 802 373 494
Dedicated Contract Carriay 39 (39 14z
Central Support Servicd?) (22,429 2,831 984

Total $(17,267) 3,26 8,713

(1) 2004 includes gains from properties sold in conimgctvith the relocation of our headquarters comp
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Interest expense is primarily allocated toFfMS segment since such borrowings are used paligif fund the purchase of revenue
earning equipment used in FMS; however, with theglakility of segment balance sheet informatiorei{iding targeted segment leverage
ratios), interest expense (income) is also refteaieSCS and DCC. Interest expense (income) fobtlsness segments is presented below:

Years ended December
2004 2003 2002
(In thousands

Interest expenst

Fleet Management Solutiol $ 98,60¢ 94,60( 88,18
Supply Chain Solution 3,82¢ 3,69¢ 6,41¢
Dedicated Contract Carriay (2,39¢ (2,579 (3,08%)
Central Support Service 77 452 204

Total $100,11. 96,16¢ 91,71¢

The following table sets forth total assetpeovided to the chief operating decision-makeweefich of Ryder’s reportable business
segments:

December 3:
2004 2003
(In thousands
Assets:

Fleet Management Solutiol $5,129,37! 4,777,69.
Supply Chain Solution 394,19! 366,30
Dedicated Contract Carrias 104,62¢ 110,31:
Central Support Service 143,24. 155,69
Eliminations (133,509 (122,34)
Total $5,637,93. 5,287,66.

The following table sets forth total cashdpfmir capital expenditures for each of Ryder's régdale business segments:

Years ended December
2004 2003 2002
(In thousands

Capital expenditure:

Fleet Management Solutio(®) $1,061,84 712,86t 557,98
Supply Chain Solution 15,45¢ 14,66¢ 17,62¢
Dedicated Contract Carrial 53z 73z 344
Central Support Service 13,74¢ 5,318 6,26¢

Total $1,091,58. 733,57 582,21

(1)  Excludes acquisitions of $149 million and $97 roiilin 2004 and 2003, respectively, primarily corspd of lon-lived assets
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Geographic Information

Years ended December
2004 2003 2002
(In thousands

Revenue
United State: $4,226,17! 3,933,28: 3,993,36!
Foreign:
Canad: 411,84: 362,41 302,02¢
Europe 360,20:- 364,22¢ 375,67.
Latin America 120,59( 102,75: 92,18¢
Asia 31,46: 39,611 13,01«
924,09¢ 869,01 782,89°
Total $5,150,27! 4,802,29 4,776,26!
Long-lived assets
United State: $3,050,25! 2,899,09i 2,439,43
Foreign:
Canade 320,93t 269,37 227 47
Europe 400,58: 344,44¢ 323,00:
Latin America 17,25 17,38¢ 15,337
Asia 22,27 22,63 23,24
761,05( 653,84 589,05!
Total $3,811,30 3,552,93 3,028,49:

We believe that our diversified portfolio@istomers across a full array of transportationlagi$tics solutions and across many indus
will help to mitigate the impact of adverse dowmtiin specific sectors of the economy in the neanédium-term. Our portfolio of full
service lease and commercial rental customerstisar@entrated in any one particular industry argyaphic region; however, the largest
concentration is in non-cyclical industries sucticasl, groceries and beverages. While Ryder deav&gnificant portion of its SCS revenue
(approximately 60% in 2004) from the automotiveustly, the business is derived from numerous matwfars and suppliers of original
equipment parts. None of our customers constituteerthan 10% of total revenue.
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RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Conti nued)

23. QUARTERLY INFORMATION (UNAUDITED)

Earnings per Commc

Earnings Befort Share Befort
Cumulative Cumulative Effect o
Effect of Changes ir Net Earnings pe
Changes i Accounting Principle: Common Shar
Accounting
Revenue Principles Net Earnings Basic Diluted Basic Diluted
(In thousands, except per share d
2004
First quarter $1,212,25! 35,041 35,04 0.54 0.5¢ 0.54 0.5%
Second quarter 1,268,91! 63,64 63,64 0.9¢ 0.97 0.9¢ 0.97
Third quarter 1,305,911 54,28: 54,28: 0.8t 0.8¢ 0.8t 0.8z
Fourth quarter 1,363,19 62,64 62,64 0.9¢ 0.9¢ 0.9¢ 0.9€
Full year $5,150,27: 215,60 215,60 3.3t 3.2¢ 3.3t 3.2¢
2003
First quarte! $1,194,37! 20,94( 19,77: 0.3¢4 0.3¢ 0.3 0.31
Second quarte 1,197,401 34,68: 34,68: 0.5t 0.5t 0.5t 0.5t
Third quartet 1,193,60: 40,50 37,55¢ 0.64 0.65 0.5¢ 0.5¢
Fourth quarte 1,216,911 39,43( 39,43( 0.62 0.61 0.62 0.61
Full year $4,802,29. 135,55 131,43 2.1F 2.12 2.0¢ 2.0€

Quarterly and year-to-date computations ofgbare amounts are made independently; therdf@esum of per share amounts for the
guarters may not equal per share amounts for the ye

Earnings in 2004 were impacted, in part, tbgratax gains from properties sold in connectidthvthe relocation of our headquarters of
$0.6 million in the first quarter, $14 million ihe second quarter and $0.7 million in the thirdrtgraEarnings in 2004 were also impacted, in
part, by a net income tax benefit of $9 millionagnized in the fourth quarter associated with dgwelents in various tax matters.
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RYDER SYSTEM, INC. AND SUBSIDIARIES
SCHEDULE Il — VALUATION AND QUALIFYING ACCOUNTS

Column A Column B Column C Column D Column E
Additions
Balance a Transferrec Balance
Beginning Charged tc (from) to Othet at End ol
Description of Period Earnings Accounts(®) Deductions?) Period
(In thousands
2004
Accounts receivable allowanc $ 9,361 9,54t — 6,98: 11,92:
Reserve for residual value guarantee $ 10,53« 1,25( — 5,57¢ 6,20¢
Self-insurance accruals $258,29¢ 151,67! — 144,26 265,70t
Valuation allowance on deferred tax asset $ 10,33! 1,024 (204) — 11,55¢
2003
Accounts receivable allowan $ 8,00 8,461 — 7,10¢ 9,361
Reserve for residual value guarant $ 27,77( 1,66 — 18,90: 10,53«
Selfinsurance accrua $241,35( 147,04! — 130,09¢ 258,29¢
Valuation allowance on deferred tax as: $ 14,39: (305) 3,75¢ — 10,33:
2002
Accounts receivable allowan $ 8,86 8,457 — 9,31¢ 8,00:
Allowance for recourse provisic $ 1,42 (1,422 — — —
Reserve for residual value guarant $ 44,09t 19,05: — 35,371 27,77(
Selfinsurance accrua $218,78¢ 143,85¢ 14,19¢ 107,09¢ 241,35(
Valuation allowance on deferred tax as: $ 16,09: (1,700 — — 14,39:

(1) Transferred (from) to other accounts includes raslication of reinsurance amounts to other asaetsadjustments (from) to the deferred tax valuatiiowance for th:

effect of foreign currency translation, which i€oeded in equity through accumulated other compnshe loss

2) Deductions represent receivables wri-off, lease termination payments and insurance clayments during the perio
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN TS ON
ACCOUNTING AND FINANCIAL DISCLOSURE

Not applicable.

ITEM 9A. CONTROLS AND PROCEDURES

Evaluation of Disclosure Controls and Procedure

Within the 90 days prior to the filing datktbis Annual Report, Ryder carried out an evalugtunder the supervision and with the
participation of Ryder’'s management, including Rysi€hief Executive Officer and Chief Financial Offic of the effectiveness of the des
and operation of Ryder’s disclosure controls armt@dures (as defined in Rules 13a-15(e) and1Bgd} under the Securities Exchange Ac
1934). Based upon that evaluation, the Chief Exee@fficer and Chief Financial Officer concludétat, at December 31, 2004, Ryder’s
disclosure controls and procedures were effectivensuring that information required to be disatbisethe reports Ryder files and submits
under the Exchange Act are recorded, processednatiged and reported as and when required.

Managemen’s Report on Internal Control Over Financial Reporting

Management’s Report on Internal Control Ovi@ancial Reporting and the Report of Independesgi®ered Public Accounting Firm are
set out in Item 8 of Part Il of this Form 10-K AraiiReport.

Changes in Internal Controls

During the quarter ended December 31, 20®&tetwere no significant changes in Ryder’s intecoatrol over financial reporting or in
other factors that could significantly affect sucternal control, including any corrective actiomish regard to significant deficiencies and
material weaknesses.

ITEM 9B. OTHER INFORMATION

None.

PART IlI
ITEM 10. DIRECTORS AND EXECUTIVE OFFICERS OF THE RE GISTRANT
The information required by Item 10 regardaxgcutive officers is set out in Item 1 of Paof this Form 10-K Annual Report.

Other information required by Item 10 is inporated herein by reference to Ryder’s definipivexy statement, which will be filed with
the Commission within 120 days after the closeheffiscal year.

Ryder has adopted a code of ethics applidatits Chief Executive Officer, Chief Financialf@er, Controller and Senior Financial
Management. The Code of Ethics forms part of Ryderinciples of Business Conduct which are postethe Corporate Governance pag
Ryder’s website at www.ryder.com.

ITEM 11. EXECUTIVE COMPENSATION

Information required by Item 11 is incorp@gherein by reference to Ryder’s definitive preigtement, which will be filed with the
Commission within 120 days after the close of ibedl year.
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ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL O WNERS AND MANAGEMENT
AND RELATED STOCKHOLDER MATTERS

The information required by Item 12 is incorgted herein by reference to Ryder’s definitivexgrstatement, which will be filed with the
Commission within 120 days after the close of fkedl year.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS

Information required by Item 13 is incorp@herein by reference to Ryder’s definitive preigtement, which will be filed with the
Commission within 120 days after the close of ibedl year.

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

Information required by Item 14 is incorp@diherein by reference to Ryder’s definitive pretgtement, which will be filed with the
Commission within 120 days after the close of fkedl year.

PART IV
ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES
(a) Items A through G and Schedule Il arsenéed on the following pages of this Form 10-K AalrReport:

Page No.

1. Financial Statements for Ryder System, Inc.@aodsolidated Subsidiarie

A) Managemer's Report on Internal Control Over Financial Reay 44

B) Reports of Independent Registered Public Acdagrfirm 45

C) Consolidated Statements of Earni 48

D) Consolidated Balance She 49

E) Consolidated Statements of Cash Fli 50

F) Consolidated Statements of Shareho’ Equity 51

G) Notes to Consolidated Financial Statem: 52
2. Consolidated Financial Statement Schedule farsyended December 31, 2004, 2003 and 2z

Il — Valuation and Qualifying Accoun 94

All other schedules are omitted because #neynot applicable or the required informationhisvgn in the consolidated financial
statements or notes thereto.

Supplementary Financial Information consigtiri selected quarterly financial data is includtettem 8 of this report.
3. Exhibits:

The following exhibits are filed with thispert or, where indicated, incorporated by refergffi@@ms 10-K, 10-Q and 8-K referenced
herein have been filed under the Commission’sNite 1-4364). Ryder will provide a copy of the extsHiled with this report at a nominal
charge to those parties requesting them.
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Exhibit
Number

EXHIBIT INDEX

Description

3.1(a)

3.1(b)

3.2

4.1

4.2(a)

4.2(b)

4.3

4.4

101

10.2

10.3(f)

10.4(a)

10.4(b)

The Ryder System, Inc. Restated Articles of Incaapon, dated November 8, 1985, as amended thriMayhl8,
1990, previously filed with the Commission as ahibit to Ryder’s Annual Report on Form 10-K for thear
ended December 31, 1990, are incorporated by refenato this repor

Articles of Amendment to Ryder System, Inc. Restateticles of Incorporation, dated November 8, 1985
amended, previously filed with the Commission oniA®, 1996, an exhibit to Ryder’'s Form 8-A are
incorporated by reference into this rep

The Ryder System, Inc. By-Laws, as amended thréwdfiuary 16, 2001, previously filed with the Comsios
as an exhibit to Ryder’s Annual Report on Form 16Kthe year ended December 31, 2000, are incatpdhby
reference into this repoil

Ryder hereby agrees, pursuant to paragraph (bj(4)(item 601 of Regulation S-K, to furnish th@@mission
with a copy of any instrument defining the right$olders of long-term debt of Ryder, where sudtriiment
has not been filed as an exhibit hereto and tfe émbount of securities authorized thereunder doégxceed
10% of the total assets of Ryder and its subs&barh a consolidated bas

The Form of Indenture between Ryder System, Ind.Tdre Chase Manhattan Bank (National Associatiatgdl
as of June 1, 1984, filed with the Commission ow&ber 19, 1985 as an exhibit to Ryder's Regisinati
Statement on Form-3 (No. 3:-1632), is incorporated by reference into this rég

The First Supplemental Indenture between RydereBysinc. and The Chase Manhattan Bank (National
Association) dated October 1, 1987, previoushdfilgth the Commission as an exhibit to Ryder’'s AairReport
on Form 1-K for the year ended December 31, 1994, is incatear by reference into this repc

The Form of Indenture between Ryder System, Ind.Tdre Chase Manhattan Bank (National Associatiatgal
as of May 1, 1987, and supplemented as of Novei®et990 and June 24, 1992, filed with the Comraissin
July 30, 1992 as an exhibit to Ryder’s Registragtatement on Form S-3 (No. 33-50232), is incorjeatdy
reference into this repoil

The Form of Indenture between Ryder System, Ind.JaR. Morgan Trust Company, National Associatiated
as of October 3, 2003 filed with the Commissionfargust 29, 2003 as an exhibit to Ryder’'s Regigirati
Statement on Form-3 (No. 33:-108391), is incorporated by reference into thioreg|

The form of change of control severance agreenweréxXecutive officers effective as of January Q@0
previously filed with the Commission as an exhtbiRyder’'s Annual Report on Form 10-K for the yeaded
December 31, 2003, is incorporated by referendkisareport.

The form of severance agreement for executive @ffieffective as of January 1, 2000, previoussdfivith the
Commission as an exhibit to Ryder’'s Annual ReparfForm 10-K for the year ended December 31, 2G03, i
incorporated by reference to this rep:

The Ryder System, Inc. 2005 Management Incentivefg@amsation Plan, previously filed with the Comnugsas
an exhibit to Ryder’s Current Report on Form 8-iédiwith the Commission on February 16, 2005, is
incorporated by reference into this rep

The Ryder System, Inc. 1980 Stock Incentive Plararaended and restated as of August 15, 1996 ougyi
filed with the Commission as an exhibit to Rydekisnual Report on Form 1B-for the year ended December
1997, is incorporated by reference into this reg

The form of Ryder System, Inc. 1980 Stock InceniNan, United Kingdom Section, dated May 4, 1995,

previously filed with the Commission as an exhtbiRyder’'s Annual Report on Form 10-K for the yeaded
December 31, 1995, is incorporated by referenaethis report
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Exhibit
Number Description

10.4(c) The form of Ryder System, Inc. 1980 Stock IncenNan, United Kingdom Section, dated October 35199
previously filed with the Commission as an exhibiRyder’'s Annual Report on Form 10-K for the yeaded
December 31, 1995, is incorporated by referenaethis report

10.4(g) The Ryder System, Inc. 1995 Stock Incentive Plararaended and restated as of July 25, 2002, pyibled
with the Commission as an exhibit to Ryder’'s AnnRaport on Form 10-K for the year ended December 31
2003, is incorporated by reference to this reg

10.5(b) The Ryder System, Inc. Directors Stock Award Péenamended and restated at February 10, .

10.5(c) The Ryder System, Inc. Directors Stock Plan, asna®é and restated at May 7, 20

10.6(a) The Ryder System Benefit Restoration Plan, effeciianuary 1, 1985, previously filed with the Consiois as
an exhibit to Ryder’'s Annual Report on Form 10-K fiee year ended December 31, 1992, is incorpoiated
reference into this repoil

10.6(b) The First Amendment to the Ryder System Benefitétation Plan, effective at December 16, 1988, ipresty
filed with the Commission as an exhibit to Rydekisnual Report on Form 1B-for the year ended December
1994, is incorporated by reference into this reg

10.9(a) The Ryder System, Inc. Stock for Merit IncreaselBegment Plan, as amended and restated as of Alfgust
1996, previously filed with the Commission as ahibit to Ryder’'s Annual Report on Form 10-K for thear
ended December 31, 1997, is incorporated by redergrtio this report

1C0.10 The Ryder System, Inc. Deferred Compensation Risiamended and restated at January 1, .

10.12 The Asset and Stock Purchase Agreement by and betiRgder System, Inc. and First Group Plc. dateaf as
July 21, 1999, filed with the Commission on Septent, 1999 as an exhibit to Ryder’s report on F8fK is
incorporated by reference into this rep

10.13 The Ryder System, Inc. Long-Term Incentive Plafeative as of January 1, 2002, previously filedhihe
Commission as an exhibit to Ryder’'s Annual ReparfForm 10-K for the year ended December 31, 2G03, i
incorporated by reference to this rep:

10.14 Global Revolving Credit Agreement dated as of May 2004 among Ryder System, Inc., certain whollyreg
subsidiaries of Ryder System, Inc., Fleet Natidehk, individually and as administrative agent, aadain
lenders, previously filed with the Commission asahibit to Ryder’'s Quarterly Report on Form 104D the
period ended June 30, 2004, is incorporated byarée to this repor

21.1 List of subsidiaries of the registrant, with thatetor other jurisdiction of incorporation or orgaation of each,
and the name under which each subsidiary doesdsss

23.1 Auditors’ consent to incorporation by referencedntain Registration Statements on Forms S-3 a@d&heir
reports on consolidated financial statements ahddides of Ryder System, Inc. and its subsidia

24.1 Manually executed powers of attorney for eact

John M. Berra Joseph L. Dionne
David I. Fuente Lynn M. Martin
Daniel H. Mudd Eugene A. Renna
Abbie J. Smith Hansel E. Tookes Il

Christine A. Varney
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Exhibit
Number Description
311 Certification of Gregory T. Swienton pursuant toé&ui3:15(e) or Rule 15-15(e).
31.2 Certification of Tracy A. Leinbach pursuant to Ralg-15(e) or Rule 15-15(e).
32 Certification of Gregory T. Swienton and Tracy Aeibbach pursuant to Rule 13a-14(b) or Rule 15d Y1kl

18 U.S.C. Section 135

(b) Executive Compensation Plans and Arrareges

Please refer to the description of Exhiblislithrough 10.10 and 10.13 set forth under Itefa)B5of this report for a listing of all
management contracts and compensation plans aamtyaments filed with this report pursuant to 1tedt (®)(10) of Regulation S-K.

99




Table of Contents

SIGNATURES

Pursuant to the requirements of Section 1B5¢d) of the Securities Exchange Act of 1934, rdwstrant has duly caused this report to be
signed on its behalf by the undersigned, theredatyp authorized.

Date: February 24, 2005 RYDER SYSTEM, INC.
By: /s/ GREGORY T. SWIENTON

Gregory T. Swienton
Chairman, President and Chief Executive Off

Pursuant to the requirements of the Secariichange Act of 1934, this report has been sitpedmlv by the following persons on behalf
of the registrant and in the capacities and ord#tes indicated.

Date: February 24, 2005 By: /s/ GREGORY T. SWIENTON

Gregory T. Swienton
Chairman, President and Chief Executive Officer
(Principal Executive Officer

Date: February 24, 2005 By: /s/ TRACY A. LEINBACH

Tracy A. Leinbach
Executive Vice President and Chief Financial Office
(Principal Financial Officer

Date: February 24, 2005 By: /s/ ART A. GARCIA

Art A. Garcia
Vice President and Controller
(Principal Accounting Officer

Date: February 24, 2005 By: JoHN M. BERRA *

John M. Berra
Director

Date: February 24, 2005 By: JosepHL. DIONNE *

Joseph L. Dionne
Director

Date: February 24, 2005 By: Davip I. FUENTE *

David |. Fuente
Director

Date: February 24, 2005 By: LYNN M. MARTIN *

Lynn M. Martin
Director

Date: February 24, 2005 By: DaNIEL H. MubDD *

Daniel H. Mudd
Director
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Date: February 24, 2005

Date: February 24, 2005

Date: February 24, 2005

Date: February 24, 2005

Date: February 24, 2005

101

By: EUGENEA. RENNA *

Eugene A. Renna
Director

By: ABBIE J. SaTH *

Abbie J. Smith
Director

By: HaNseL E. Tookesll *

Hansel E. Tookes Il
Director

By: CHRISTINE A. VARNEY *

Christine A. Varney
Director

*By: /s/ RiIcHARD H. SEGEL

Richard H. Siegel
Attorney-in-Fact






EXHIBIT 10.5(b)
RYDER SYSTEM, INC.
BOARD OF DIRECTORS STOCK AWARD PLAN

As amended through February 10, 2005




RYDER SYSTEM, INC.
BOARD OF DIRECTORS STOCK AWARD PLAN

1. Purpose of this Plan

The purpose of the Ryder System, Inc. Board of &ines Stock Award Plan (this “Plan”) is to attracid retain persons of outstanding
competence to serve as directors of Ryder Systan(the “Company”) and to provide a mutuality wferest between the directors and
shareholders by increasing the proportion of dinettcompensation which is stock based.

2. Effective Date and Term of this Plan

This Plan became effective on May 2, 1997, withapproval of the shareholders of the Company. Wnpesviously terminated in accordal
with Section 13 of this Plan, this Plan shall terate on the close of business on May 1, 2007, attéh no awards shall be granted under
this Plan. Such termination shall not affect anyais granted prior to such termination.

3. Administration of this Plan

A. Duties of the CommitteeThe Plan shall be administered by the Compens&mmmittee (the “Committee”). The Committee shalve

full authority to interpret the Plan and to decadey questions and settle all controversies andutbsphat may arise in connection with the
Plan; to establish, amend and rescind rules foyicay out the Plan; to administer the Plan, subjedts provisions; to prescribe the form or
forms of instruments evidencing grants made hereuadd any other instruments required under the &ta to change such forms from time
to time; and to make all other determinations anthke all such steps in connection with the Plahthe grants as the Committee, in its sole
discretion, deems necessary or desirable. Any mi@tation, action or conclusion of the Committeelisha final, conclusive and binding on
all parties.

B. Advisors. The Committee may employ such legal counsel, Wtargts and agents as it may deem desirable faadh@nistration of the
Plan, and may rely upon any advice or opinion reseefrom any such counsel or consultant and anypodation received from any such
consultant or agent. Expenses incurred by the Ctiexnin the engagement of such counsel, consudtaagent shall be paid by the Compe

C. Determinations Each determination, interpretation or other actitade or taken pursuant to the provisions ofRtas by the Committee
shall be final, conclusive and binding for all pasps and upon all persons, including, without Etigin, the Participants, the Company,
directors, officers and other employees of the Camgpand the respective heirs, executors, admaniss, personal representatives and other
successors in interest of each of the foregoing.

D. Disinterested or NoEmployee Directors Notwithstanding anything herein to the contramg solely to the extent required under Section
16(b) of the Act, the Committee may not
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take any action which would cause any directoret@se to be a “disinterested person” or “non-emm@alieector” for purposes of Rule 16b-3
promulgated under the Act, as then in effect or sugcessor provisions (“Rule 16b-3"), with regaréhy equity plan of the Company.

4. Common Stock Subject to this Plan

A. Number of SharesThe shares of common stock of the Company, paev&50 per share (“Common Stock”), to be issmecbinnection
with an award under this Plan may be made availabie authorized but unissued Common Stock, or Com@tock purchased on the open
market or otherwise. Subject to the provisionshefniext succeeding paragraph, the maximum aggregatber of shares of Common Stock
for which awards may be granted under this Plati Be&b00,000 shares. If a Unit (as defined in Bect) awarded under this Plan fails to
become vested, any share allocable to that Unik lsbeome available for grant to other Participaatsdefined in Section 5). If an Option (as
defined in Section 9) granted under this Plan espar is terminated without having been exercisddll, the unpurchased or forfeited shares
or rights to receive shares shall become avail@ablgrant to other Participants.

B. Adjustments; Recapitalization, et€he existence of this Plan and the grants madsuhder shall not affect in any way the right owpo

of the Board or the shareholders of the Compamgake or authorize any adjustment, recapitalizatieorganization or other change in the
Company’s capital structure or its business, anggereor consolidation of the Company, any issukasfds, debentures, preferred or prior
preference stocks ahead of or affecting CommonkSthe dissolution or liquidation of the Companyaory sale or transfer of all or part of its
assets or business, or any other corporate acboe@ding, in which case the provisions of thisti®act.B. shall govern outstanding grants:

(i) The shares with respect to which Option&Jnits may be granted are shares of Common Stegkesently constituted, but, if and
whenever the Company shall effect a subdivisiocapéalization or consolidation of shares or thgmant of a stock dividend on shares
without receipt of consideration, the aggregate Ineinand kind of shares of capital stock issuabtieuthis Plan shall be proportionately
adjusted, and each holder of a then outstandingp@®phall have the right to purchase under suclio@pin lieu of the number of shares as to
which the Option was then exercisable but on theesgerms and conditions of exercise set forth ehdption, the number and kind of she
of capital stock which he or she would have ownfégl such sub-division, recapitalization, consdiidia or dividend if immediately prior
thereto he had been the holder of record of thebeurf shares as to which such Option was thercesedle. Similarly, regarding shares w
respect to Units that may be granted, the numbemndé shall be appropriately adjusted to reflbet toregoing types of transactions.

(ii) If the Company merges or consolidateswaihe or more corporations and the Company shalidsurviving corporation, thereafter
upon exercise of an Option theretofore grantedPémticipant shall be entitled to purchase undeh $bption in lieu of the number of Shares
as to which such Option shall then be exercisdhlepn the same terms and conditions of exercistogh in such Option, the number and
kind of shares of capital stock or other propeotyhich the Participant would have been entitledspant to the terms of the agreement of
merger or consolidation if, immediately prior tachumerger or consolidation, the Participant hachlibe
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holder of record of the number of shares as to whicch Option was then exercisable. Similarly, réigg shares with respect to Units that
may be granted, the number of Units shall be apatgty adjusted to reflect the foregoing typesrafisactions.

(iii) If as a result of any adjustment madeguant to the preceding paragraphs of this SedtiBn any Participant shall become entitled
upon exercise of an Option or vesting of a Uniteceive any shares of capital stock other than Com&tock, then the number and kind of
shares of capital stock so receivable thereaf@t bk subject to adjustment from time to time imanner and on terms as nearly equivale
practicable to the provisions with respect to tleenthon Stock set forth in this Section 4.B.

(iv) Except as hereinbefore expressly provided issuance by the Company of shares of stoekytlass or securities convertible into
shares of stock of any class, for cash, propeabgi or services, upon direct sale, upon the eseifi rights or warrants to subscribe therefor,
or upon conversion of shares or other securitied,im any case whether or not for fair value, shatlaffect, and no adjustment by reason
thereof shall be made with respect to, the numbshares subject to Options or Units theretofoentgd or the purchase price per share.

(v) Any adjustment made by the Committee panstio this paragraph shall be conclusive and bgpdpon the Participant, the Company
and any other related person.

5. Eligible Persons

Participation in this Plan shall be limited to taasembers of the Board who, at the time an awamthide hereunder, are not employees of the
Company or any of its subsidiaries or affiliateshivi the meaning of the Employee Retirement Inc@weurity Act of 1974, as amended (a
“Participant”). A member of the Board who is an doyge and who retires or resigns from employmeitt wie Company or any of its
subsidiaries or affiliates, but remains a membehefBoard, shall become a Participant at the tfrsuch termination of employment.

6. Awards

The Committee may grant the following types of adgannder this Plan: Units pursuant to Section @dfesind Options pursuant to Section 9
hereof.

7. Units

Effective as of May 2, 1997, the Company discorgthits prior retirement plan for the Board. Thérembent compensation which would hi
otherwise been payable at retirement to those iitaiys who were Participants on May 2, 1997, wasseded to a present value dollar
amount, based on actuarial assumptions satisfatiaghe Committee. Such dollar amount was convernteda number of restricted stock
units (“Units”) by dividing such dollar amount blye average of the Fair Market Values of the Com®imtk on the last business day of each
of the three (3) months preceding May 2, 1997.r'Market Value” as used in this Plan shall meanaberage of the high and low price of a
share of Common Stock as reported by the compwaiteaction reporting system for securities lisiadhe New York Stock Exchange on
applicable date.
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On the date of the Company’s annual shareholdeetinge(the “Grant Date”), each Participant shallgb@nted additional Units. The number
of Units which shall be granted will be the numb&whole shares of Common Stock that can be puethfs $80,000 based on the Fair
Market Value of the Common Stock on the Grant Datactional shares shall not be granted. “Fair Maxkalue” will be the average of the
highest and lowest sales price for the Common Stsaleported on the New York Stock Exchange Cortgpdsansaction Reporting System
on the Grant Date.

In addition, from time to time, the Committee mayaad additional Units to Participants pursuantiis Section 7 and the other terms and
conditions of this Plan. Such Units may be gramichitial grants upon a Participant’s appointnierthe Board, and/or annually.

The Company shall maintain an individual book actawnder this Plan for each Participant awardeddjmirsuant to this Section 7. Such
account shall be credited with the number of Uaitsrded to each Participant and shall continuetexpressed in Units until such
Participant has vested in such Units. Any dividemdsther distributions paid on the Common StodkIdbe credited on an annual basis to
each Participant’s account in respect of each aimdtshall be deemed to be reinvested in additidnads based on the Fair Market Value of a
share of Common Stock on the dividend paymentairidution date. Any accrued and unpaid dividendsb& credited to each Participant’s
account upon termination of their service on tharoIn addition, the number of Units allocate@éah Participant’'s account shall be
adjusted to reflect stock dividends, stock splitd aimilar transactions affecting the value of Camnn$tock as described more fully in
Section 4.B. hereof.

With respect to Units in each Participant’s accdtiat are made as annual grants by the Commitief, $nits shall vest on the date of such
Participant’s cessation of service as a Directar hrall be paid to such Participant, in an equiviat@mber of shares of Common Stock, in
accordance with such Participant’'s payment eled®scribed below in Section 8. With respect to §Jiriteach Participant’s account that are
made as an initial grant by the Committee uporrecthr’s election to the Board, such Units shafitvan the date of such Participant’s
cessation of service as a Director, provided thecttir has served for at least one year and sbalbim to such Participant, in an equivalent
number of shares of Common Stock, in accordande suith Participant’s payment election describedwéh Section 8. With respect to
Units in each Participant’s account that were niadmnnection with the termination of the prioriretent plan described in the first
paragraph of this Section 7, such Units shall vashe date of such Participant’s retirement fromBoard after age 65 with at least ten years
of service, and shall be paid to such Participaran equivalent number of shares of Common Stiac&¢ccordance with such Participant’s
payment election described below in Section 8.rRawesting, no Units in a Participant’'s accoumlsbe assignable or transferable by such
Participant and no right or interest of any Pgpticit shall be subject to any lien, obligation ability.

-5-




8. Payment Elections for Units

In connection with the commencement of participaiiothis Plan, each Participant eligible to reeeaw award of Units hereunder shall make
an election (the “Payment Election”) concerningtih@ng of distribution of the amounts creditedstach Participant’s account. Any payment
from such account shall commence following suchi@pant’s retirement from, or cessation of serwgth, the Board, but in no event prior
to one year after receipt by the Committee of fRatticipant’s initial Payment Election, except Rarticipants who retired from, or ceased
service with, the Board in calendar year 1997 wdueived payment in a lump sum as soon as practiéalibwing their retirement or
cessation of service. The forms of payment availablall other Participants shall be a lump summpayt of the shares or annual installments
of the shares over a period not to exceed tenyd@s from the earliest date the Participant maymence receiving payments hereunder.
Subsequent Payment Elections which shall supetbedaitial Payment Election may be made by a Bigdnt, but any subsequent Payment
Election shall not be valid unless it is made astene year prior to the date that the commenceafigrayments to the Participant hereunder
is otherwise due to commence.

In the event of a Participant’s death before tHarie from such Participant’s account is fully pggdyment of the balance of such
Participant’s account shall be made to such Ppditis estate in accordance with the manner selditéhe Participant prior to death;
provided, however, the Committee may, upon conatiter of the application of the duly appointed adistrator or executor of such
Participant’s estate, direct that the balance ohg$earticipant’s account be paid to the estatesimgle payment.

9. Stock Options

On the date of the Company’s annual shareholdegstimg, the Company may, during the term of th@Pgrant Participants a non-qualified
stock option (an “Option”) to purchase a numbestudres of Common Stock determined by the Commipt@jded the Participant will
continue to serve as a member of the Board follgwtie meeting. The purchase price for each shaB@wfmon Stock issuable under an
Option shall not be less than 100 percent (100%hefair Market Value of a share of Common Stackhe date of grant. Each Option shall
be for such term (but, in no event for greater tteemyears) and shall be exercisable in such Instals as shall be determined by the
Committee at the time of grant of the Option. Ndi@pgranted under this Plan shall be assignabteaosferable by a Participant except by
will or the laws of descent and distribution. A fRapant shall forfeit any Option assigned or tif@ned, voluntarily or involuntarily, other
than as permitted under this Section 9. Each Optiafl be exercised during the Participant’s lifetionly by the Participant or the
Participant’s guardian or legal representative hEaption granted shall be evidenced by an OptioreAment entered into between the
Participant and the Committee.

10. Exercise of Options

Subject to the provisions of this Section 10, eaption may be exercised in whole or, from timeitoet in part with respect to the number of
then exercisable shares in any sequence desirgk BBarticipant. To exercise an Option, the Paici shall (i) give written notice to
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the Company in form satisfactory to the Committedidating the number of shares of Common Stock fvttie Participant elects to purche
(i) deliver to the Company payment of the full poase price of the shares being purchased (A)sh cra certified or bank cashier’'s check
payable to the order of the Company, or (B) with &ipproval of the Committee, in shares of CommauiShaving a Fair Market Value on
the date of exercise equal to the purchase prig&;)oa combination of the foregoing having an aggte Fair Market Value equal to such
purchase price, and (iii) deliver to the Secret#rthe Company such written representations, wégsiand covenants as the Company may
require to permit this Plan and any Options or ahaf Common Stock granted or issued hereundemply with any applicable blue sky or
other federal or state securities laws. A Partitifsall not have any rights as a shareholder iggpect to shares subject to an Option until
the close of business on the date on which theo®tas been exercised.

11. Cessation of Service on the Board

If a Participants service on the Board ceases for any reason, ththeras specified in the subsequent paragraptissabection 11, any Optic
held by such Participant shall terminate threer{8hths after the date of such cessation of serpiceided, however, that in the event of the
death of the Participant during such three-montiodesuch Option shall, to the extent it was eisatole on the date of cessation of service,
be exercisable by the Participant’s legal repredias, heirs or legatees for a period of one éBrycommencing on the date of the
Participants death and shall terminate at the expiration ofiqeriod. Except as provided in subsequent pgpagraf this Section 11, Optio
that were not exercisable during the period a peseoved as a director shall not become exercisgiaa a termination of service for any
reason, and such Options shall terminate and beoathand void upon the termination of service.

If the cessation of service on the Board is duth¢dParticipant’s death, any Option shall, to tkiewet it was exercisable on the date of death,
continue to be exercisable by such Participangalleepresentatives, heirs or legatees for the tdrsnch Option.

If the cessation of service is due to the Partitijsaetirement or disability, any Option not prewsly exercised or expired shall continue to
vest and be exercisable during the three (3) yerdog following the date of cessation of serviaed o the extent it is exercisable at the
expiration of such three (3) year period, it skalhtinue to be exercisable by such Participanuoh $articipant’s legal representatives, heirs
or legatees for the term of such Option.

12. Change of Control

Notwithstanding any other provision of this Plamthie event of a Change of Control (as definedvglthe Units in each Participé's

account shall become immediately vested and skatklid in full in a lump sum of equivalent share€ommon Stock to each Participant as

soon as practicable following the Change of Controhddition, in the event of a Change of Contealich Option not previously exercised or

expired under the terms of this Plan shall becomaediately exercisable in full and shall remainreisable to the full extent of the shares of
Common Stock available thereunder, regardlessyfrestallment provisions applicable thereto, foz temainder of its term.
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A “Change of Control” shall be deemed to have olif:

(i) any individual, entity or group (withinétmeaning of Section 13(d)(3) or 14(d)(2) of theBities Exchange Act of 1934, as amended
(the “1934 Act”) (a “Person”) becomes the benaficwner, directly or indirectly, of twenty percg0%) or more of the combined voting
power of the Company'’s outstanding voting secwgitiedinarily having the right to vote for the eleatof directors of the Company;
provided, however, that for purposes of this suagaph (i), the following acquisitions shall nonestitute a Change of Control: (A) any
acquisition by any employee benefit plan or plastsélated trust) of the Company and its subsidgand affiliates or (B) any acquisition by
any corporation pursuant to a transaction whichpl@s with clauses (A), (B) and (C) of subparagréiphof this Section 12; or

(ii) the individuals who, as of August 18, B9@onstituted the Board (and as of August 18, 1885“Incumbent Board”) cease for any
reason to constitute at least two-thirds (2/3)hefBoard, provided, that any person becoming aidiresubsequent to August 18, 1995 whose
election, or nomination for election, was approtgd vote of the persons comprising at least tvirmi$h(2/3) of the Incumbent Board (other
than an election or nomination of an individual whanitial assumption of office is in connectiortiwan actual or threatened election contest,
as such terms are used in Rule 14a-11 of Regulatidnpromulgated under the 1934 Act) shall be piaposes of this Plan, considered as
though such person were a member of the Incumbeatd3 or

(i) there is a reorganization, merger or soiidation of the Company (a “Business Combinatjpir each case, unless, following such
Business Combination, (A) all or substantiallyatlthe individuals and entities who were the betiafiowners, respectively, of the
Company'’s outstanding Common Stock and outstanditigg securities ordinarily having the right totedor the election of directors of the
Company immediately prior to such Business Combindteneficially own, directly or indirectly, motkan fifty percent (50%) of,
respectively, the then outstanding shares of comsimek and the combined voting power of the thetstanding voting securities ordinarily
having the right to vote for the election of dist, as the case may be, of the corporation raguitom such Business Combination
(including, without limitation, a corporation whi@s a result of such transaction owns the Compaai} or substantially all of the
Company’s assets either directly or through onmaire subsidiaries) in substantially the same prtiogpms as their ownership, immediately
prior to such Business Combination, of the Compsuayitstanding Common Stock and outstanding vogegrities ordinarily having the
right to vote for the election of directors of t@empany, as the case may be, (B) no Person (erguadiy corporation resulting from such
Business Combination or any employee benefit pigplans (or related trust) of the Company or sumiparation resulting from such
Business Combination and their subsidiaries aritizadfs) beneficially owns, directly or indirectl20% or more of the combined voting
power of the then outstanding voting securitiethefcorporation resulting from such Business Comtfom and (C) at least twitvirds (2/3) o
the members of the board of directors of the cafon resulting from such Business Combination waeenbers of the Incumbent Board at
the time of the execution of the initial agreementof the action of the Board, providing for sighsiness Combination; or
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(iv) there is a liquidation or dissolutiontbe Company approved by the shareholders; or
(v) there is a sale of all or substantiallycdithe assets of the Company.
13. Amendments to this Plan

The Committee may at any time (i) terminate thisnRbr (i) modify or amend this Plan in any respegtept that, to the extent required to
maintain the qualification of this Plan under Sexti6 of the 1934 Act, or as otherwise requiredamply with applicable law or the
regulations of any stock exchange on which the ComBtock is listed, the Committee may not, withitvet shareholders’ approval,

(A) materially increase the benefits accruing taiEigants under this Plan; (B) materially increése number of securities which may be
issued under this Plan; or (C) materially modifg tequirements as to eligibility for participationthis Plan. Should this Plan require
amendment to maintain full legal compliance becaiiseles, regulations, opinions or statutes isduethe Securities and Exchange
Commission, the U.S. Department of the Treasu@ngrother governmental or governing body, thenGbmmittee or the Board may take
whatever action, including but not limited to amigdor modifying this Plan, is necessary to maim&ich compliance. The termination or
any modification or amendment of this Plan shat| mathout the consent of any Participant involvadyersely affect rights under a Unit or
an Option previously awarded to such Participant.

Transactions under this Plan are intended to convjity all applicable conditions of Rule 16b-3 & sluccessors under the 1934 Act. To the
extent any provision of this Plan or action by @@mmittee fails to so comply, it shall be deemelil amd void, to the extent permitted by law
and deemed advisable by the Committee. Moreovéheirevent this Plan does not include a provisasjuired by Rule 16b-3 to be stated
herein, such provision (other than one relatingligibility requirements, or the price and amouh©Options) shall be deemed automatically to
be incorporated by reference into this Plan.

14. General Provisions

A. Sale ProceedsThe proceeds of the sale of shares subject tm@ptinder the Plan are to be added to the gehewds of the Company a
used for its general corporate purposes, as thedBeall determine.

B. Right to Terminate Directorshiprhis Plan shall not impose any obligations onGeenpany to retain any Participant as a directorshall
it impose any obligation on the part of any Papteit to remain as a director of the Company.
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C. Trusts, etcNothing contained in the Plan and no action takensyant to the Plan (including, without limitatighe grant of any Option or
Unit thereunder) shall create or be construedeatera trust of any kind, or a fiduciary relatidpshetween the Company and any Participant
or the executor, administrator or other personalagentative or designated beneficiary of suchdfaant, or any other persons. If and to the
extent that any Participant or such Participantesceator, administrator or other personal represemetaas the case may be, acquires a right to
receive any payment from the Company pursuantgdthan, such right shall be no greater than the ofjan unsecured general creditor of
the Company.

D. Notices. Any notice to the Company required by or in resé this Plan will be addressed to the Compar8680 N.W. 82nd Street,
Miami, Florida 33166-6623; Attention: General Coeln®r such other place of business as shall be¢ben€ompany’s principal executive
offices from time to time. Each Participant sha&lresponsible for furnishing the Committee with ¢tverent and proper address for the
mailing to such Participant of notices and thewglj to such Participant of agreements, sharepaychents. Any such notice to the
Participant will, if the Company has received netibat the Participant is then deceased, be govéretParticipans personal representative
such representative has previously informed the j@@my of his or her status and address (and hagdgabguch reasonable substantiating
information as the Company may request) by writtetice under this Section. Any notice required bynaespect of this Plan will be deerr
to have been duly given when delivered in personteen dispatched by telecopy or, in the case ataadbd the Company, by facsimile as
described above, or one business day after hawag tispatched by a nationally recognized overrdghtier service or three business days
after having been mailed by United States regidterecertified mail, return receipt requested, pgstprepaid. The Company assumes no
responsibility or obligation to deliver any item ifed to such address that is returned as undebleta the addressee and any further
mailings will be suspended until the Participanhfshes the proper address.

E. Severability of ProvisionsIf any provisions of the Plan shall be held indar unenforceable, such invalidity or unenfordétshall not
affect any other provisions of the Plan, and trenRhall be construed and enforced as if such gioms had not been included.

F. Payment to Minors, Etény benefit payable to or for the benefit of a nrinen incompetent person or other person incapahieceipt
thereof shall be deemed paid when paid to suclop&rguardian or to the party providing or reasdynappearing to provide for the care of
such person, and such payment shall fully dischirg€€ommittee, the Company and their employeemtagand representatives with respect
thereto.

G. Headings and Caption§ he headings and captions herein are provideteference and convenience only. They shall nainsidered
part of the Plan and shall not be employed in threstruction of the Plan.

H. Controlling Law. The Plan shall be construed and enforced acaptdithe laws of the State of Florida, without giyieffect to rules
governing the conflict of laws.
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I. Section 16(b) of the ActAll elections and transactions under the Plapédrgons subject to Section 16 of the Act involshgres of
Common Stock are intended to comply with any ajpplie condition under Rule 16b-3. To the extent aroyision of the Plan or action by
the Committee fails to so comply, it shall be deédmaell and void. The Committee may establish anpadritten administrative guidelines,
designed to facilitate compliance with Section }&(bthe Act, as it may deem necessary or propethi® administration and operation of the
Plan and the transaction of business thereunder.

J. Listing of Shareslf at any time the Board or the Committee shatkedmine in its sole discretion that the listinegistration or qualification
of the shares covered by the Plan upon any natgatairities exchange or under any state or fethetalor the consent or approval of any
governmental regulatory body, is necessary or delgiras a condition of, or in connection with, ¢gitant of Options or Units or the award or
sale of shares under the Plan, no Option or Uamtgshall be effective and no shares will be dedideas the case may be, unless and until
such listing, registration, qualification, consentapproval shall have been effected or obtainedtterwise provided for, free of any
conditions not acceptable to the Board.

K. Withholding. The Company shall have the right to require,aahe issuance or delivery of any shares of Com@tock, payment by
the Participant of any federal, state or local $apezjuired by law to be withheld.
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EXHIBIT 10.5(c)

RYDER SYSTEM, INC.
DIRECTORS STOCK PLAN

(As amended through May 7, 2004)




RYDER SYSTEM, INC.
DIRECTORS STOCK PLAN

SECTION |
PURPOSES OF THE PLAN

The Ryder System, Inc. Directors Stock Plan (thariB is intended to enable Ryder System, Inc. {tb@mpany”) to attract and retain
persons of outstanding competence to serve as nisrobihe Board of Directors of the Company angrvide a direct link between
Directors’ compensation and shareholder value.

SECTION I
ADMINISTRATION OF THE PLAN

A. Committee — The Plan shall be administered ley@ompensation Committee of the Board of Directdithe Company (the
“Committee”), which shall consist of not less ththree members of the Board of Directors, each afrwihall be a “disinterested person” as
that term is used in Rule 16b-3 under the Secarifiechange Act of 1934, as amended. Grants of $toekgible participants under the Plan
and the amount, nature and timing of the grantd Beaautomatically determined as described iniSestlV and V and shall not be subject to
the determination of the Committee.

B. Authority of the Committee — Subject to certaecific limitations and restrictions set forthtire Plan, the Committee shall have full and
final authority to interpret the Plan; to prescribenend and rescind rules and regulations, if elgting to the Plan; and to make all
determinations necessary or advisable for the adtration of the Plan. No member of the Committealisoe liable for anything done or
omitted to be done by him or by any other membehefCommittee in connection with the Plan, exdéephis own willful misconduct or

gross negligence. All decisions which are madeneyGommittee with respect to interpretation oftérens of the Plan and with respect to any
guestions or disputes arising under the Plan lediinal and binding on the Company and the paicis, their heirs or beneficiaries. The
Committee shall not be empowered to take any actibether or not otherwise authorized under tha,Ridich would result in any Director
failing to qualify as a “disinterested person”.

C. Acts of the Committee — A majority of the Comtaé will constitute a quorum and the acts of a migjof the members present at any
meeting at which a quorum is present, or acts aggr@ writing by all members of the Committee woitth a meeting, will be the acts of the
Committee.
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SECTION I
STOCK SUBJECT TO THE PLAN

A. Common Stock — The stock which is the subjeajraints under the Plan shall be the Company’s CamBtock, par value $ .50 per share
(“Common Stock”), which shares shall be subjedhtoterms, conditions and restrictions describetiénPlan.

B. Maximum Number Of Shares That May Be Granted ker€ may be granted under the Plan an aggregata afore than one hundred
thousand (100,000) shares of Common Stock, sutgjeatjustment as provided in Section VII hereofargs of Common Stock granted
pursuant to the Plan may be either authorizedybisgisued, shares or reacquired shares, or both.

C. Rights With Respect To SharesA-Director to whom a grant of Common Stock has bmewle shall have absolute beneficial ownerst
the shares of Common Stock granted to that Direstoluding the right to vote the shares and t@rexdividends thereunder; subject,
however, to the terms, conditions and restrictidescribed in the Plan, including, but not limited $ection V. The certificate(s) for such
shares shall be held by the Company (or by an atgmignated by the Secretary of the Company) ®Dinector’s benefit until the terms,
conditions and restrictions lapse, whereupon thificates shall be delivered to the Director.

SECTION IV
PARTICIPATION

A. Directors — Participation in the Plan shall brited to persons who serve as members of the Bafdbirectors of the Company and who,
at the time of grant, are not “employees” of therpany and/or any of its subsidiaries, within theameg of the Employee Retirement
Income Security Act of 1974 (“ERISA"). A Directorhe is an employee and who retires or resigns frompleyment with the Company
and/or any of its subsidiaries, but remains, a @meof the Company, shall become eligible to p#ptite in the Plan at the time of such
termination of employment.

B. Elections — Any eligible Director may elect tarficipate in the Plan and receive grants of Com®imtk as set out in Paragraph C of this
Section IV by delivering to the Committee a writtestice to such effect. Such election shall be nader before December 3%of the year
immediately preceding the Grant Date (as defindovideand shall remain in effect until changed bg birector in writing. Any such change
shall become effective on Januar§tdf the following year.

C. Grants — Each participating Director who has enad election pursuant to Paragraph B of this &ed\ shall be eligible to receive, on
the first New York Stock Exchange trading day @& fkear immediately following the date on which siétector made an election pursuant
to Paragraph B of this Section IV to participatéha Plan, and thereafter annually on the first Newk Stock Exchange trading day of each
year (each such date referred to herein a“Grant
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Date”) until such time as the Director changeshasElection in accordance with Paragraph B of $@istion 1V, a grant of Common Stock in
lieu of all or a portion (as set forth in the Ditecs written election) of the Director’s annuataimer for service as a director of the Company.
The amount of common Stock which shall be grareal participating Director will be the number of el shares which can be purchase:
that portion of the Director’'s annual retainer whibe Director has elected to receive in CommowlShased on the Fair Market Value of the
shares on the Grant Date. Fractional shares shiglengranted. “Fair Market Value” will be the azge of the highest and lowest sale price
for the Common Stock as reported on the New YodclSExchange Composite Transaction Reporting Systethe Grant Date.

SECTION V
TERMS AND CONDITIONS OF STOCK GRANTS

A. Vesting — Each grant of Common Stock to a paréiting Director in accordance with the Plan sballvested on the six-month
anniversary of the Grant Date, so long as the Birdtas served continuously as a director of the@my during the intervening six-month
period. In the event a Director’s service to thempany terminates before the shares have vestedathghares granted to such Director
which have not vested shall be cancelled and theesHorfeited and retransferred to the Compantp thie Director having no further right or
interest in such forfeited and retransferred shares

B. Restrictions on Transfer — Shares of Common Sgpanted to a participating Director may not bgigrsed, (transferred, pledged,
hypothecated or otherwise disposed of (i) befoey thave vested in accordance with (i) Paragraphthis Section V and (ii) until six
(6) months after the termination of the Direct@ésvice to the Company as a director.

SECTION VI
COMPLIANCE WITH LAW AND OTHER CONDITIONS

A. Restrictions Upon Grant Of Common StockFhe listing upon the New York Stock Exchange orrémgistration or qualification under a
federal or state law of any shares of Common Stodle granted pursuant to the Plan may be necessdssirable as a condition of, or in
connection with, such grant and, in any such easiiyery of the certificates for such shares ofrfdwon Stock shall, if the Committee, in its
sole discretion, shall determine, not be made sath listing, registration or qualification shiadlve been completed.

B. Restrictions Upon Resale Of Unregistered StocK the issuances of the shares of Common Stockhidneg been granted to a participal
Director pursuant to the terms of the Plan areregistered under the Securities Act of 1933, asnaed, pursuant to an effective registration
statement, such Director, if the Committee shadindét advisable, may be required to represent gnekain writing.
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(i) that any shares of Common Stock acquineduzh Director pursuant to the Plan will not blelsexcept pursuant to an effective
registration statement under the Securities AAYH3, as amended, or pursuant to an exemptionregmtration under such Act, and

(i) that such Director is acquiring such stsof Common Stock for his own account and not wittew to the distribution thereof.
SECTION VI
ADJUSTMENTS

The number of shares of Common Stock of the Compassrved for grants under the Plan shall be sutgeappropriate adjustment by the
Committee, as necessary, to reflect any stock sptitk dividend, recapitalization, merger, corgatiion, reorganization, combination or
exchange of shares or similar event.

SECTION VI
MISCELLANEOUS PROVISIONS

A. Nothing in the Plan shall be construed to giag Birector of the Company any right to a granCoimmon Stock under the Plan unless all
conditions described within the Plan are met asrdghed in the sole discretion of the Committee.

B. Neither the Plan, nor the granting of Commorcktoor any other action taken pursuant to the Rlaall constitute or be evidence of any
agreement or understanding, express or implied theaCompany will retain a Director for any perioictime. Nothing in the Plan shall in a
manner be construed to limit in any way the righthe Company or its shareholders to reelect oreelect or renominate or not renomina
participating Director.

C. Any shares of Common Stock of the Company isssea stock dividend, or as a result of stocksptidbmbinations, exchanges of shares,
reorganizations, mergers, consolidations or othemwiith respect to shares of Common Stock granieslipnt to the Plan shall have the si
status and be subject to the same restrictionseashtares granted.

D. The costs and expenses of administering the $halh be borne by the Company and not chargedyt@eant of Common Stock nor to any
participating Director.

E. The Company may make such provisions and tatle stieps as it may deem necessary or appropriateefavithholding of any taxes
which the Company is required by any law or regaiabdf any governmental authority, whether fedestdte or local, to withhold in
connection with any event or action under the Plan.
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SECTION IX
AMENDMENT

The Committee or the Board of Directors of the Campmay suspend or discontinue the Plan, or rerisenend it in any respect
whatsoever; except that, without shareholder adrdlve Committee or the Board of Directors may (@dtmaterially increase the benefits
accruing to participants under the Plan, (b) incegte number of shares of Common Stock availablgriints under the Plan, or

(c) materially modify the requirements as to elilifypfor participation in the Plan. Additionallyshould the Plan require amendment to
maintain full legal compliance because of rulegutations, opinions or statutes issued by the SECU.S. Department of the Treasury or
other governmental or governing body, then the Cdtamor the Board of Directors may take whateaioa, including but not limited to
amending or modifying the Plan, is necessary totaa such compliance. The termination or any medifon or amendment of the Plan
shall not, without the consent of any participamvolved, adversely affect rights under a previo@gof Common Stock. In no event shall
Plan provisions dealing with the eligibility of pizipants to receive grants, the amount and priceourities to be granted, or the timing of

the grants be amended more than once every sixasther than to comport with changes in the i@deRevenue Code, ERISA, or the rt
thereunder.

SECTION X
GOVERNING LAW

The Plan and all determinations made and actidetpursuant thereto shall be governed by the tdwise State of Florida and construed
accordingly.

SECTION Xl
APPROVAL BY SHAREHOLDERS
The Plan shall become effective only upon apprbyahe shareholders of the Company.
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EXHIBIT 10.10

RYDER SYSTEM, INC.
DEFERRED COMPENSATION PLAN

This Ryder System, Inc. Deferred Compensdgiam (the “Plan”) is amended and restated as afalgrl, 2005. Compensation deferred
and vested as of December 31, 2004 shall contmbe governed in accordance with the provisiorth@Plan in effect for the year of
deferral. The Plan is established and maintaineBymer System, Inc. (“RSI") solely for the purpageroviding specified benefits to the
members of the Board of Directors of RSI and actejeoup of management and highly compensated Braptowho contribute materially to
the continued growth, development and future bssiseiccess of RSI, and its subsidiaries, that &lesgonsor this Plan. This Plan shall be
unfunded for tax purposes and for purposes of Titlethe Employee Retirement Income Security Aict@74, as amended (“ERISA").

ARTICLE |
DEFINITIONS
Wherever used herein the following terms shall haeemeanings hereinafter set forth:

1.1 “Accounting Daté means each business day of the Plan Year on wiéchational stock exchanges and the Nasdaq systeaper
for trading.

1.2 “ Accounting Periotimeans each period beginning on the day follovengAccounting Date and ending on the following
Accounting Date.

1.3 “ Affiliate” means any Employer, and any member of a contt@teup of corporations, a group of trades or esdns under
common control, an affiliated service group of whamy Employer is a member or any other entity iregito be aggregated with the
Employer pursuant to regulations under Section djldf the Code. For purposes hereof: (i) a “cotgmbfroup of corporations” shall mean a
controlled group of corporations as defined in Bec1563(a) of the Code, determined without redgar8ections 1563(a)(4) and (e)(3)(C)
thereof, (ii) a “group of trades or businesses uiedenmon control” shall mean a group of tradesumitesses under common control as
defined in the regulations promulgated under Sectib4(c) of the Code; and (iii) an “affiliated s group” shall mean an affiliated service
group as defined in Section 414(m) of the Code.

1.4 “ Beneficiary means the person or persons designated by aipartt, upon such forms as shall be provided byCbmittee, to
receive payments of the vested portion of the Eipant’'s Account after the Participant’s deaththd Participant shall fail to designate a
Beneficiary, or if for any reason such designasball be ineffective, or if such Beneficiary shalédecease the Participant or die
simultaneously with him, then the Beneficiary sie| in the following order of preference:

(i) the Participant’s surviving spouse, or
(i) the Participant’s estate.

1.5 “Board means the Board of Directors of the Company.




1.6 “ Change of Contrdlshall be deemed to have occurred if:

(i) any individual, entity or group (Wit the meaning of Section 13(d)(3) or 14(d)(2)ref Securities Exchange Act of 1934, as
amended (the “1934 Act”)) (a “Persorf@comes the beneficial owner, directly or indingotif twenty percent (20%) or more of the combi
voting power of RSI's outstanding voting securitiedinarily having the right to vote for the elextiof directors of RSI; provided, however,
that for purposes of this subparagraph (i), thiefahg acquisitions shall not constitute a Chanf€antrol: (A) any acquisition by any
employee benefit plan or plans (or related trusB 8l and its subsidiaries and affiliates or (By acquisition by any corporation pursuant
transaction which complies with clauses (A), (Bl &€) of subparagraph (iii) of this Section 1.6; or

(ii) the individuals who, as of Augudt, 11995 constituted the Board of Directors of RB& (‘Board” generally and as of August 18,
1995 the “Incumbent Board”) cease for any reasarotwstitute at least two-thirds (2/3) of the Bogmyvided that any person becoming a
director subsequent to August 18, 1995 whose elgctir nomination for election, was approved byte\of the persons comprising at least
two-thirds (2/3) of the Incumbent Board (other tlzamelection or nomination of an individual whosiial assumption of office is in
connection with an actual or threatened electiontest, as such terms are used in Rule 14a-11 ofl&e&m 14A promulgated under the 1934
Act) shall be, for purposes of this Plan, considexe though such person were a member of the Ineninidoard; or

(i) there is a reorganization, mergeiconsolidation of RSI (a “Business Combinationf)each case, unless, following such Business
Combination, (A) all or substantially all of thedimiduals and entities who were the beneficial omnesspectively, of RSI's outstanding
Company Stock and outstanding voting securitieghardy having the right to vote for the electiohdirectors of RSI immediately prior to
such Business Combination beneficially own, digeotl indirectly, more than fifty percent (50%) oéspectively, the then outstanding shares
of common stock and the combined voting power eftllen outstanding voting securities ordinarilyihguhe right to vote for the election of
directors, as the case may be, of the corporaéisulting from such Business Combination (includinghout limitation, a corporation which
as a result of such transaction owns RSI or adlutnstantially all of RSI’s assets either directhtfrough one or more subsidiaries) in
substantially the same proportions as their owrigyratnmediately prior to such Business CombinatimhRSI's outstanding Company Stock
and outstanding voting securities ordinarily hauving right to vote for the election of directorsRil, as the case may be, (B) no Person
(excluding any corporation resulting from such Besis Combination or any employee benefit plan amp(or related trust) of RSI or such
corporation resulting from such Business Combimatind their subsidiaries and affiliates) benefigialvns, directly or indirectly, 20% or
more of the combined voting power of the then @uging voting securities of the corporation resgltirom such Business Combination and
(C) at least two-thirds (2/3) of the members ofltbard of directors of the corporation resultingnfrsuch Business Combination were
members of the Incumbent Board at the time of #ezgtion of the initial agreement, or of the actidrihe Board, providing for such
Business Combination; or

(iv) there is a liquidation or dissobutiof RSI approved by the shareholders; or
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(v) there is a sale of all or substdhtiall of the assets of RSI. If the sponsor entets an agreement or series of agreements or the
Board passes a resolution which will result inaleurrence of any of the matters described in suioses (i), (i), (iii), (iv), or (v), and a
Participant's employment is terminated subsequetii¢ date of execution of such agreement or sefiagreements or the passage of such
resolution, but prior to the occurrence of anytaf matters described in subsections (i), (ii)),({iv), or (v), a Change of Control shall be
deemed to have retroactively occurred on the dateecexecution of the earliest of such agreemejtsf the passage of such resolution.

If a Change of Control occurs and if a Pgpticit's employment is terminated prior to the datevhich the Change of Control occurs, and
if it is reasonably demonstrated by the Particighat such termination of employment (A) was atréeuest of a third party who has taken
steps reasonably calculated to effect a Changeofr@ or (B) otherwise arose in connection withroanticipation of a Change of Control, a
Change of Control shall be deemed to have retngglgtoccurred on the date immediately prior todlage of such termination of employme

1.7 “Codé means the Internal Revenue Code of 1986, as aateindm time to time, and any regulations relatimgreto.

1.8 “ Committe& means the Committee appointed by the Board toimigter the Savings Plan in accordance with Artlef the
Savings Plan or when applicable, the person to wtihenCommittee has delegated authority pursuaftttole X of the Savings Plan for the
matter in question.

1.9 *“Company means Ryder System, Inc., a Florida corporatisrgny successor corporation or other entity resufrom a merger or
consolidation into or with the Company or a transfiesale of substantially all of the assets ofGlmenpany.

1.10 *“Company Stockmeans the common stock of the Company, par v&Ib@, which is readily tradable on an establishemisties
market.

1.11 “ Compensatidnmeans (i) in the case of an Employee, the suth@total of all amounts paid to a Participant byEanployer as
salary (including commissions) or bonuses for peasservices and any Savings Plan Tax-Deferredribomibns or Tax-Deferred
Contributions made by the Employer on behalf of&iBipant for the Plan Year excluding any otheoants earned by the Participant for the
Plan Year but that are deferred under any other @arrangement maintained by the Employer, pir(ithe case of a Director, the Direct®r’
fees including the Director’'s annual cash retainemmittee retainer and per diem meeting fees dadwpehe Director.

1.12 “ Directof means a member of the Board.

1.13 * Disability’ means a Participant’s inability to engage in aopstantial gainful activity by reason of any matlicdetermined
physical or mental impairment which can be expette@sult in death or which has lasted or candpeeted to last for a continuous perioc
not less than 12 months, as determined in a uniforchnon-discriminatory manner by the Committeeratquiring any medical
examinations by a physician or reviewing any mddica




evidence which the Committee considers necessadywaich results in the Participant’s SeparatiamfiEmployment.

1.14 “ Eligible Employeémeans any Employee who is (i) employed by the Bygr, (i) designated by the Committee to be éligito
participate in the Plan, and (iii) is part of aesttlgroup of management or highly compensated graptowithin the meaning of Sections 201
(2), 301(a)(3)and 401(a)(l) of ERISA, and any regiohs relating thereto. Notwithstanding the foriegoeffective as of January 1, 2005,
Employees shall only become Eligible Employeeshendanuary 1st, or July 1st next following the aatevhich the Committee selects the
Employee for Plan participation.

1.15 “Employe®& means any employee of (i) the Company or (ii) ather entity that is an Employer as defined inSlagings Plan.
1.16 “Employet means (i) the Company and (ii) any other entitgttis an Employer as defined in the Savings Plan.

1.17 “Investment Fundsneans those investment options that shall franetio time be made available as investment optioder the
Plan, as determined by the Committee.

1.18 * Key Employeémeans an Employee who meets the definition dfey“employee” set forth in Section 416(i) of thed€pwithout
regard to paragraph (5) thereof.

1.19 “Leave of Absendaneans an Employee’s leave of absence from aetiwgloyment with the Company or an Affiliate becaake
military service, illness which does not constitatBisability, educational pursuits, services asrar, or temporarily with a government
agency, or any other leave of absence, if (i) 3ealie of absence is approved by the Company orffilfate that employs the Employee, and
(if) upon termination of any such leave of absesceh Employee promptly returns or has returndtiégemploy of the Company or an
Affiliate, without employment (other than militapervice) elsewhere in the meantime except witlcdmsent of the Company or an Affiliate.
The Company or an Affiliate shall determine thstfind last days of any Leave of Absence thatgt@ames.

1.20 “ Matching Contributioismeans the matching contributions credited toRheticipant’s Account in accordance with Sectich .
the Plan.

1.21 “ Matching Contributions Accouhineans the account maintained by the Company uhéePlan for a Participant that is credited
with the Participant’s Matching Contributions, amuly gains or losses allocable thereto.

1.22 “ Participaritmeans a Director or an Eligible Employee of thefoyer who elects to participate in the Plan.

1.23 “ Participahs Account’ means the total amount credited to the accoumttaiaed in the Plan in accordance with the pravisiof
the Plan for each Participant, which representsadtéd proportionate interest of all accounts urttierPlan as of any Accounting Date, and
which consists of his Tax-Deferred Contributionéignt and his Matching Contributions Account.
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1.24 “Plari means the Ryder System, Inc. Deferred Compens&tian.

1.25 “Plan Yedrmeans the calendar year.

1.26 “Retiremeritmeans either (i) in the case of an Employee, iteation of employment from an Employer at or afRatirement Age
or (ii) in the case of a Director, retirement as@mber of the Board.

1.27 “Retirement Agemeans the earlier of (i) the date on which aiBigdnt attains age 65, and (ii) the date on whidrarticipant has
both (a) attained age 55 and (b) completed at l[€agears of service. For purposes of this prowmisgervice shall mean that period of an
Employee’s continuous uninterrupted employment wittEmployer and any Affiliate, and with any preslesor businesses of the Employer
or an Affiliate, conducted as corporations, paith@rs, or proprietorships, from the Employee’s etk of hire to the date of termination of
his employment for any reason; provided howevett, tihe employment of an Employee, who immediatefpie his current employment was
employed by a predecessor or acquired businessuaonsly up to the date of its merger with or asgign by the Employer or an Affiliate,
shall include only that part of his employment$aid business which has occurred after the dage fiar this purpose by the Company and
provided that the same date is uniformly fixedtfas purpose as to all of the employees of a gpreaecessor or acquired business. An
Employee may work simultaneously for more than Bngloyer and Affiliate, but the total period of EiBiployment shall not be increasec
reason of such simultaneous employment.

1.28 * Savings Plahmeans the Ryder System, Inc. Employee Savings R]&stablished effective January 1, 1984, anahasnded
from time to time, and the Ryder System, Inc. Emp®Savings Plan B, established effective Januat®943, and as amended from time to
time, and each successor or replacement salariptbgees cash or deferred arrangement.

1.29 “Savings Plan Matching Contributidmeeans the total of all Matching Contributions radxy the Employer for the benefit of a
Participant under and in accordance with the tevhike Savings Plan.

1.30 *“ Savings Plan Taxeferred Contribution$ means the Tax Deferred Contributions made byBimployer for the benefit of a
Participant under and in accordance with the tevhike Savings Plan.

1.31 “ Separation from Employménheans a discontinuance of the Participant’s egmknt relationship with the Company and its
Affiliates due to Retirement, Disability, death,ather termination of employment (voluntary or ihuatary). For purposes of this provision,
the employment relationship with the Company asd\ffiliates of a Participant entitled to earned&ton time and/or severance pay after he
ceases to perform services for the Company arffiliates shall be deemed to terminate upon thie diés earned vacation time, if any,
expires, or if the Participant is entitled to serere pay, then upon the last date on which thécient is entitled to receive payment of such
severance pay from the Company or any Affiliatee Tdct that an Employee who is a Participant cemsekect to have any Tax-Deferred
Contributions credited to his Account under thenRhall not constitute a Separation
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from Employment, and a Participant’s absence frotiva employment due to military service or Leavé\bsence shall not constitute a
Separation from Employment.

1.32 “TaxDeferred Contributions means the compensation reduction contributioaslited to the Participant’s Account under
Section 3.1 of the Plan.

1.33 “TaxDeferred Contributions Accoufitmeans the account maintained by the Company uheéePlan for a Participant that is
credited with the Participant’'s Tax-Deferred Cdmitions, and any gains or losses allocable thereto.

ARTICLE Il
ELIGIBILITY

2.1 _Eligibility. An Employee shall be eligible to participate edahuary 1 or July 1 coincident with or immediat®Nowing the date as
of which he becomes an Eligible Employee. Eachdineshall be eligible to participate in the Platle January 1 or July 1 coincident witt
immediately following election to the Board.

ARTICLE Il
CONTRIBUTIONS AND VESTING

3.1 TaxDeferred Contributions

(i) Each Participant who is an Eligilmmployee, so long as he remains a Participant,atey (via on-line election) to reduce and
defer receipt pursuant to this Plan of his Comptmsdy an amount equal to the excess of (a) atmuim of 1% and a maximum of 100% of
his Compensation, over (b) the amount of his Sa/Rign Tax-Deferred Contributions for the Plan Yédany, after applicable taxes and
deductions. The amount of deferral so elected $leafipplied against and reduce the Participant’'sgbary (including commissions),

(y) bonuses, or (z) salary, (including commissicars) bonuses, earned during the Plan Year as @lbgtthe Participant (via on-line
election).

(i) Each Participant who is a Directso,long as he remains a Participant, may elecafonm furnished by the Committee and in
accordance with Committee rules) to reduce andrdeéeipt pursuant to this Plan of his Compensdtypan amount equal to a minimum of
1% and a maximum of 100% of his Compensation.

(iii) A Participant’s election to paripate in the Plan shall be effective on a Plan Yeeis, and must be made before the beginning of
the Plan Year to which it relates, provided thathwespect to any compensation deemed to be “peéoce-based” under Section 409A of
the Code, such election must be made by no lader shkx months before the end of the performanckecitotwithstanding the foregoing, a
newly eligible participant may elect to participatehe Plan within 30 days following the date &svbich he become an Eligible Employee
Director with respect to compensation earned thieneia the current Plan Year. The election of digiEle Employee to enroll in the Plan
must be made via on-line election. The electioa Birector to enroll in the Plan must be made &adicipant Election and
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Enrollment Form. In either case, an enrolimentt@aanay not be amended or revoked during the Pkar to which it relates. The Employ
shall withhold, by payroll deduction, the Compeiwatieferred pursuant to this Section 3.1 fromaheent Compensation payments of a
Participant and credit such withheld amount to di€tpant’s Tax-Deferred Contributions Account undlee Plan.

3.2 _Matching Contribution

(i) For Participants who are Eligible flioyees, and specifically excluding Participantowaine Directors, the Employer shall credit to
the Participant’s Matching Contributions Accounteaich such Participant who elects to make an &idiax-Deferred Contribution for the
Plan Year an amount equal to the excess, if any, of

(a) the amount of the Savings PlandWiaig Contribution that would have been crediteduch Participant's Account under the
Savings Plan if the Eligible Tax-Deferred Contribas had been made into the Savings Plan, over

(b) the Savings Plan Matching Contiiins actually allocated to such Participant’s Aatiounder the Savings Plan for the Plan Year.

For purposes of this provision, the term “ilig Tax-Deferred Contribution” shall mean the Taferred Contributions made on behal
the Participant for the Plan Year pursuant to $ac3i.1(i).

(i) Each Matching Contribution for eaehrticipant shall be credited to the ParticipaAtsount as of the end of the Accounting
Period for which the Tax-Deferred Contribution ighleld, or as soon as practicable thereafter. Béatiching Contribution shall be made in
cash and shall be invested according to the invastoptions selected by the Participant. Matchingt@butions prior to October 1, 2002
which were made in Company Stock may be exchangadhole or in part beginning July 1, 2003.

(i) Participants who are Directors kmt be credited with Matching Contributions undeis Section 3.2.

3.3 _Vesting
(i) A Participant’s interest in his T®eferred Contributions Account shall be 100% nofgiitaible at all times. A Participant’s interest

in his Matching Contributions Account shall beconoforfeitable and vest in accordance with theofelhg schedule, based upon the
number of the Participant’s Years of Vesting Sexas determined under the Savings Plan.
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Number of Year: Vested Percentage

of Vesting Servic¢ Participan’s Accoun

Less than : 0%
2 25%
3 50%
4 75%
5 or more 100%

Notwithstanding the foregoing, a Participangsted percentage shall be 100% (a) if the Ppatitis employment with the Employer
terminates due to Retirement, or by reason of #réidipants death or Disability, or (b) in the event thattza@ge of Control shall occur wh
the Participant is an Employee of the EmployerroAiliate.

(i) The nonvested portion of a Part&ips Account that is forfeited shall not be alltechto the Participant’s Account of any other
Participant.

ARTICLE IV
INVESTMENT OF PARTICIPANT'S ACCOUNTS

4.1 _InvestmentAmounts credited to a Participant’s Account shallireated as if they were actually invested @nlttvestment Funds
selected by the Participant in accordance withPtla@, and shall be credited with gains and losbesadle thereto at such times and in such
manner as shall be determined by the Committeeh Baector and Eligible Employee upon becoming gi€ipant shall elect, upon
enrollment, the portion of the Participant’s Accgun any whole percentage multiples (or in sudireoproportions as the Committee may
from time to time determine), that are to be tréats if invested in each of the Investment FundBaRicipant may, at such times and in such
manner as shall be permitted by the Committee,gdanch election as to the investment of his Rpatit’'s Account. Sales of Company
Stock in the event that there is insufficient lidjty shall be governed by Schedule F of the RabbsTTAgreement dated as of October 1, 2
as follows:

(i) Withdrawals and distributions will lagigregated and placed first in the hierarchy M&ifable Liquidity is sufficient for the aggreg
of such transactions, all such withdrawals andibistions will be honored. If Available Liquiditysinot sufficient for the aggregate of such
transactions, then such transactions will be sudg@rand no transactions requiring a sale of Spddieek Fund units shall be honored for
that day.

(ii) If Available Liquidity has not been exhsted by the aggregate of withdrawals and distrilmgj then all remaining transactions
involving a sale of units in the Sponsor Stock Fexthanges out) shall be grouped on the basisefisuch requests were received, in
accordance with standard procedures maintainetlebytustee for such grouping as
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they may be amended from time to time. To the exdéAvailable Liquidity, groups of exchanges ofitlee Sponsor Stock Fund shall be
honored, by group, on a “first in, first out” badisAvailable Liquidity is insufficient to honorlleexchanges out within a group, then none of
the exchanges out in such group shall be honoretina exchanges out in a later group shall be temhor

(i) Transactions not honored on a matir day due to insufficient Available Liquidithall be honored, using the hierarchy specified
above, on the next business day on which therevésldble Liquidity.

ARTICLE V
DISTRIBUTIONS

5.1 Fixed Date Distributian

(i) Upon enrollment, a Participant magk®a an irrevocable election to receive a lump sagment of all of the deferral amount at a
specific date in the future (the “Fixed Date Distiion”). Provided, however, that each such FixedelDistribution shall be paid in a lump
sum and shall be paid as soon as practicable foitpthe July 1 of the Plan Year designated by thiéipant that is at least two Plan Years
after the Plan Year in which such deferral amosdtually deferred.

(i) Should an event occur that triggatsenefit under Section 5.2, any deferral amotinatsare subject to a Fixed Date Distribution
election under this Section 5.1 shall not be paiddcordance with Section 5.1 but shall be pa&toordance with the other applicable
Section. Except that while the Participant is reiogj severance payments, Fixed Date Distributibias inay come due shall be paid.

5.2 Distributions for Separation from Empient.

(i) Effective as of January 1, 2003tha case of Disability, death or other terminatibemployment or Board service (voluntary or
involuntary), a Participant shall receive a digitibn from the Plan in a lump sum as soon as aiokd following the January 1 immediately
following such Participant’s Separation from Emptant or cessation of Board service. Provided thaei Employee is a Key Employee at
the time of such Separation from Employment, timedisum payment may not be made earlier than 6 redallowing the date of such
Separation from Employment. Provided further thatDirector is also an Employee or a Key Emplogethe time of such cessation from
service from the Board, the distribution will bdaigd until the Participant’s Separation from Enyph@nt (or 6 months thereafter for Key
Employees). If a participant has a rehire datergaddecember 31 of the year in which the sepamativemployment occurs, and the
Participant is an active employee on December @Hjstribution will be made the following January 1

(i) Notwithstanding the foregoing, effave as of January 1, 2003, each Participant sthedt a method of receipt for distributions from
the Plan upon Retirement upon




enrollment. The distribution upon Retirement shallmade in a lump sum or in accordance with thédgzant’'s most recent election on file
with the Committee which is effective at least gear prior to the date of the Participant’s Retieaim Such election shall indicate that the
Participant has chosen to receive either: (a) glsom as soon as practicable following the Janbianymediately following the Participant’s
Retirement, or (b) a minimum of 2, and a maximum ®fannual installments beginning as soon asipedié following the January 1
immediately following the Participant’s RetiremeBach annual installment shall be equal to theevalithe vested portion of the
Participant’s Account multiplied by a fraction, themerator of which is 1 and the denominator ofahis the number of installments
remaining to be paid less any applicable tax wiltiing. Distributions of amounts contributed to fflan prior to January 1, 2003 shall be
made in accordance with the Participant’s mostneekection on file with the Committee which isexfive at least one year prior to the
Participant’s Separation from Employment or cessatif Board service.

(i) Notwithstanding the foregoing, eéftive as of January 1, 2005, if a Participantdiasted to receive payments in the form of
installments, then he may not later elect to acatdethe payment of any installment thereundeadudition, effective as of January 1, 2005, if
a Participant desires to change an election ta deéepayment of any benefit, then such electiostrbe made at least 1 year prior to
Retirement and the distributions may not commenceafleast 5 years from the date the first paymentld have been made but for such
change.

(iv) If a Participant should die befatistribution of the entire vested portion of thetR#pant’'s Account has been made to him, any
remaining amounts, less applicable withholding sashall be distributed to the Participant’s Betiafy in the same manner in which such
amounts otherwise would have been distributededPdrticipant.

(v) Notwithstanding the foregoing praweiss of this Section 5.2 or the provisions of Sath.1, the remaining vested portion of a
Participant’s Account, less applicable withholdiages, shall be distributed to the ParticipantisiBeneficiary, in a lump sum as soon as
administratively practicable following a ChangeGwintrol.

(vi) The value of a Participant’s Accouior purposes of determining the amount to beitisted to the Participant or his Beneficiary,
shall be determined as of the Accounting Date imiatety preceding the distribution or such otheedat the Committee shall determine.

5.3 _Method of DistributionDistribution of the Participant’'s Account shadl made in cash.

5.4 Hardship DistributiondJpon the written request of a Participant anthaevent the Committee determines that an “unézasle
emergency” has occurred with respect to a Partitjghe Participant may be allowed to (i) suspemgaeferrals required to be made by the
Participant and/or (ii) receive a partial or fudlyment from the Plan as long as the amounts digégbwith respect to an emergency do not
exceed the amounts necessary to satisfy such enogrghis amounts necessary to pay taxes reasoaatitypated as a result of the
distribution, after taking into account the extemtvhich such hardship is or may be relieved
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through reimbursement or compensation by insurancgherwise or by liquidation of the Participardssets (to the extent the liquidation of
such assets wouldritself cause severe financial hardship). The pagball not exceed the lesser of (i) the amoumiGbmmittee deems to
necessary to meet the emergency or (ii) the Ppatitis Account. For this purpose, an “unforeseeablergency” shall mean a severe
financial hardship resulting from an illness orideat of the Participant, the Participant’s spooise dependent (as defined in Section 152(a)
of the Code) of the Participant, loss of the Pauéint’'s property due to casualty, or other simégtraordinary and unforeseeable
circumstances arising beyond the control of thé¢i&pant. The need to pay a Participant’s childi$ion to college and the desire to purchase
a home shall not be considered unforeseeable emzege

ARTICLE VI
ADMINISTRATION OF THE PLANS

6.1 _Administration by the Committe&he Committee shall be responsible for the gdmgraration and administration of the Plan and
for carrying out the provisions thereof.

6.2 _General Powers of Administratiofll provisions set forth in the Savings Plan widspect to the administrative powers and duties of
the Committee and procedures for filing claims khlglo be applicable with respect to the Plan. Chenmittee shall be entitled to rely
conclusively upon all tables, valuations, certifécgg opinions and reports furnished by any actugountant, controller, counsel or other
person employed or engaged by the Committee wihera to the Plan. All expenses of administratéating to the Plan may be debited
against the Participant’s Account, in the same raaas expenses are charged to accounts undentimgS&lan.

ARTICLE VII
AMENDMENT OR TERMINATION

7.1 _Amendment or Terminatiofhe Company intends the Plan to be permanernelsatves the right, by resolution of the Boardyor b
action of any committee thereof, to amend or teat@rihe Plan when, in the sole opinion of the Baairithe committee, such amendment or
termination is advisable. Any such amendment aniteaition shall be made pursuant to a resolutiath@Board, or by action of a committee
thereof, and shall be effective as of the dataiohgesolution or action unless specifically pr@ddadbtherwise.

7.2 _Effect of Amendment or TerminatioNo amendment or termination of the Plan sha#iatly or indirectly reduce the balance of any
Participant’s Account held hereunder as of theotiffe date of such amendment or termination. Ugomination of the Plan, distribution of
amounts in the Participant’s Account shall be madie Participant or his Beneficiary in the manaed at the time described in Article V of
the Plan. No additional credits of Tax Deferred tibations or Matching Contributions shall be madé¢he Participant’s Account for periods
after termination of the Plan, but the Committeallstontinue to credit gains and losses to thei@paint's Account, until the balance of such
Participant’s Account has been fully distributedhie Participant or his Beneficiary.
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ARTICLE VI
GENERAL PROVISIONS

8.1 _Participais Rights UnsecuredThe Plan shall be unfunded for tax purposes angudrposes of Title | of ERISA. However, the
Company may transfer assets to cover all or agrodf the value of Participant Accounts in a tfiestthe benefit of the Participants which
such trust shall be subject to the rights of credibf the Company. Although the value of eachi€élpent’s Account will be measured as if
such Accounts were invested in the Investment Fgrtéxted by the Participant pursuant to the Plaither the Company nor any other
Employer or the trust shall be required to invest assets in any Investment Funds, and if the Casnpaany other Employer does in fact
make any investments in any Investment Funds, éinicbant or Beneficiary shall have no rights mctaims against any such investments.
The right of a Participant or his designated Beagiafy to receive a distribution hereunder shaldhainsecured claim against the trust and
against the general assets of his Employer an@dinepany, and neither the Participant nor a desgghlaéneficiary shall have any rights in or
against any specific assets of the Company or #rsr &mployer.

8.2 _No Guarantee of Benefitsothing contained in the Plan shall constitutpiaranty by the Company or any other Employer gr an
other person or entity that the assets of the Compaany other Employer will be sufficient to payy benefit hereunder.

8.3 _Spendthrift ProvisiarNo interest of any person or entity in, or righteceive a distribution under, the Plan shalsbigject in any
manner to sale, transfer, assignment, pledge hatait, garnishment, or other alienation or encumd®af any kind; nor may such interes
right to receive a distribution be taken, eitheluntarily or involuntarily for the satisfaction ttie debts of, or other obligations or claims
against, such person or entity, including claimbankruptcy proceedings.

8.4 _Applicable LawExcept to the extent preempted by ERISA or oHezteral law, the Plan shall be construed and adteiigid under
the laws of the State of Florida.

8.5 _Indirect Payment of Benefits any Participant or his Beneficiary is, in iielgment of the Committee, legally, physically or
mentally incapable of personally receiving and igigg for any payment due hereunder, payment neapnade to the guardian or other legal
representative of such Participant or Beneficiatyifaone, to such person or institution who,he bpinion of the Committee, is then
maintaining or has custody of such Participant enéficiary. Such payments shall constitute a fisitllarge with respect thereto.

8.6 _Natice of AddressEach person entitled to a benefit under the Riast file with the Employer or the Company, in g, his post
office address and each change of post office addebich occurs between the date of his terminatfaervice with the Employer or the
Company and the date he ceases to be a Particiiantommunication, statement, or notice addressetich a person at his latest reported
post office address will be binding upon him fdr@lrposes of the Plan and neither the CommitteeeCtompany, nor the Employer shall be
obliged to search for or ascertain his whereabouts.
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8.7 _Notices Any notice required or permitted to be given heer to a Participant or Beneficiary will be prdpeaiven if delivered or
mailed, postage prepaid, to the Participant or Beiaey at his last post office address as showthenCompany’s or the Employer’s records.
Any notice to the Committee, the Company or the Bygr shall be properly given or filed upon recdigtthe Committee, the Company or
the Employer, as the case may be, at such addsesayabe specified from time to time by the Comesitt

8.8 _Waiver of NoticeAny notice required hereunder may be waived leypirson entitled thereto.

8.9 _Unclaimed PaymentH a Participant or his Beneficiary fails to ajgerthe Committee of changes in the address dP#ngcipant or
Beneficiary, and the Committee is unable to comiatei with the Participant or Beneficiary at theradd last recorded by the Committee
within five years after any benefit becomes due pahble from the Plan to the Participant or Bemafy, the Committee may mail a notice
by registered mail to the last known address ofi person outlining the following action to be takeness such person makes written repl
the Committee within 60 days from the mailing oflsunotice: The Committee may direct that such kieaatl all further benefits with respe
to such person shall be discontinued and all ligtfibr the payment thereof shall terminate.

8.10 _EmployeEmployee RelationshipThe establishment of this Plan shall not be caestas conferring any legal or other rights upon
any Employee or any person for a continuation gblegment, nor shall it interfere with the rightsaf Employer to discharge any Employee
or otherwise act with relation to him. Each Emplogey take any action (including discharge) witbpect to any Employee or other person
and may treat him without regard to the effect whdach action or treatment might have upon him Raréicipant of this Plan.

8.11 _Receipt and Releaskny final payment or distribution to any Partiaif, his Beneficiary or his legal representativadnordance
with this Plan shall be in full satisfaction of alaims against the Committee, the Company, andthployer; the Employer, the Company, or
the Committee may require a Participant, his Beiafy or his legal representative to execute aiptemd release of all claims under this F
upon a final payment or distribution or a recegpttte extent of any partial payment or distributiand the form of any such receipt and
release shall be determined by the Employer, thagamy or the Committee.

8.12 _Limitations on Liability Notwithstanding any of the preceding provisiohthe Plan, neither the Company, the Committee amgr
individual acting as employee or agent of the Comypar the Committee shall be liable to any Par#aip former Participant or other person
for any claim, loss, liability or expense incuriacconnection with the Plan.

8.13 _Withholding of TaxesThe Employer shall have the right to make sudvigions as it deems necessary or appropriatetisfysany
obligations it may have to withhold Federal, statéocal income or other taxes incurred by reasfiqmagments pursuant to the Plan. In lieu
thereof, the Employer shall have the right to witlththe amount of such taxes from any other sunesaduo become due from the Employer
to the Participant upon such terms and conditienthe@ Committee may prescribe.
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8.14 _Severability of Provision#f any provision of the Plan shall be held indatir unenforceable, such invalidity or unenforcégbi
shall not affect any other provisions hereof, dareRlan shall be construed and enforced as if gumhisions had not been included.

8.15 _MiscellaneousWords in the masculine gender shall include #mifine and the singular shall include the plumal] vice versa,
unless qualified by the context. Any headings Usa@in are included for ease of reference only,aaecot to be construed so as to alter the
terms hereof.
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EXHIBIT 21.1

The following list sets forth (i) all subsidiarie§ Ryder System, Inc. at December 31, 2004, (8)<tate or country of incorporation or
organization of each subsidiary, and (iii) the nameder which certain subsidiaries do business.

State or Country ¢

Name of Subsidiar Incorporation or Organizatic
1318359 Ontario Limite(l) Canade
Ascent Logistics (Taiwan) Company Lt Taiwan
Associated Ryder Capital Services, | Florida
CRTS Logistica Automotiva S.4 Brazil
Far East Freight, In Florida
Globe Master Insurance Compe Vermont
Logicair Limited United Kingdom
Mitchell Self Drive Limited England
Network Vehicle Central, Inc Florida
Phaseking Limite« England
Road Master, Limite: Bermuda
RSI Acquisition Corp Delaware
RSI Holding B.V. Netherland
RSI Purchase Cor| Delaware
RTRC Finance LI Canads

RTR Holdings (B.V.l.) Limitec
RTR Leasing I, Inc

British Virgin Islands
Delaware

RTR Leasing I, Inc Delaware
Ryder Airport Operations Cor Florida
Ryder Argentina S.A Argentina
Rydel-Ascent Logistics Pte Ltc Singapore
Ryder Asia Pacific Pte Lt Singapore
Ryder Australia Pty Ltd Australia
Ryder Capital Irelan: England
Ryder Capital Ireland Holdings | LL Delaware
Ryder Capital Ireland Holdings Il LL! Delaware
Ryder Capital S.A. de C.\ Mexico
Ryder Capital Services Corporati Delaware
RYDERCORF Florida
RYDERCORP, Inc Delaware
Ryder de Mexico S.A. de C. Mexico
Ryder Dedicated Logistics, In Delaware
Ryder Deutschland Gmb West German
Ryder Distribution Services Limite England
Ryder do Brasil Ltds Brazil
Ryder Energy Distribution Corporatic Florida
Ryder Europe B.V Netherland
Ryder FleetProducts.com, Ir Tennesse
Ryder Fuel Compliance Services, LI Delaware
Ryder Funding LF Delaware
Ryder Funding Il LF Delaware
Ryder Holding, LLC Delaware
Ryder Hungary Logistics LL¢ Hungary
Ryder, Inc. of Florid: Florida
Ryder Integrated Logistics, In@ Delaware
Ryder International Acquisition Cor Florida
Ryder International, Inc Florida
Ryder Logistica Ltda Brazil
Ryder Logistics (Shanghai) Co., L China
Ryder Mexican Investments | LL Delaware
Ryder Mexican Investments Il LL Delaware
Ryder Mexican Investments | L Delaware
Ryder Mexican Investments Il L Delaware




Name of Subsidiar

State or Country ¢
Incorporation or Organizatic

Ryder Mexicana, S.A. de C.

Ryder Offshore Holdings | LL¢(

Ryder Offshore Holdings Il LL(

Ryder Offshore Holdings 111 LLC
Ryder Offshore Holdings L

Ryder Pension FurLimited

Ryder Polska Sp. z o.

Ryder Public Limited Compar

Ryder Puerto Rico, In

Ryder Purchasing LL(

Ryder Realty, Inc

Ryder Receivable Funding, L.L.!
Ryder Services Corporatic3)

Ryder Servicios do Brasil Ltd

Ryder Servicios S.A. de C.\

Ryder Singapore Pte Lt

Ryder Sistemas Integrados de Logistica Limit®
Ryder St. Louis Redevelopment Corporal
Ryder Sweden At

Ryder System B.V

Ryder System Holdings (UK) Limite
Ryder System Ltc

Ryder Truck Rental Holdings Canada L
Ryder Truck Rental, In(®)

Ryder Truck Rental | LLC

Ryder Truck Rental Il LLC

Ryder Truck Rental Il LLC

Ryder Truck Rental IV LLC

Ryder Truck Rental I LI

Ryder Truck Rental Il LI

Ryder Truck Rental Canada Li®)
Ryder Truck Rental L~

Ryder Truckstops, Inc

Ryder Vehicle Lease Trust 1¢-A
Ryder Vehicle Lease Trust 2C-A
Sistemas Logisticos Sigma S.

Spring Hill Integrated Logistics Management, |
Surplus Property Holding Cor
Tandem Transport, L.

Translados Americanos S De RL De |
TTR Logistics, LLC

Truck Transerv, Inc

Unilink Contract Hire Limitec
UniRyder Limited

(1) Ontario, Canada: d/b/a Ryder Grocery Servi

(2) Florida: d/b/a UniRydel

(3) Ohio and Texas: d/b/a Ryder Claims Services Corfpam:
(4) Chile: d/b/a Ryder Chile Limitad

Mexico
Delaware
Delaware
Delaware
Delaware
England
Poland
England
Delaware
Delaware
Delaware
Florida
Florida
Brazil
Mexico
Singapore
Chile
Missouri
Sweder
Netherland:
England
England
Canade
Florida
Delaware
Delaware
Delaware
Delaware
Delaware
Delaware
Canade
Delaware
Florida
Delaware
Delaware
Argentina
Delaware
Florida
Georgia
Mexico
Delaware
Delaware
England
England

(5) Alabama, Alaska, Arizona, Arkansas, California, @atlo, Connecticut, Delaware, District of Columbidorida, Georgia, Hawaii
Idaho, lllinois, Indiana, lowa, Kansas, Kentuckypuisiana, Maine, Maryland, Massachusetts, Michigdinnesota, Mississipp
Missouri, Montana, Nebraska, Nevada, New Hampshiesy Jersey, New Mexico, New York, North Caroldath Dakota, Ohio
Oklahoma, Oregon, Pennsylvania, Rhode Island, SGatblina, South Dakota, Tennessee, Texas, Utaim&fe, Virginia,

Washington, West Virginia, Wisconsin and WyomirigiadRyder Transportation Services

Maryland and Virginia: d/b/a Ryder/Jacol
Michigan: d/b/a Atlas Trucking, In
Michigan: d/b/a Ryder Atlas of Western Michic
(6) French Name: Location de Camions Ryder du Canada.

Canada: d/b/a Ryder Integrated Logistic
Ryder Dedicated Logistic
Ryder Canad:









EXHIBIT 23.1

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Shareholders of
Ryder System, Inc.:

We consent to the incorporation by referemcthé following Registration Statements on Forn& &d S-8 of Ryder System, Inc. of our
report dated February 22, 2005, with respect tactmsolidated balance sheets of Ryder Systemahttsubsidiaries as of December 31, 2
and 2003, and the related consolidated stateméptroings, shareholders’ equity and cash flowstmwh of the years in the thrgear perioc
ended December 31, 2004, and the related consadidimancial statement schedule, management’'ssiases of the effectiveness of internal
control over financial reporting as of December 104, and the effectiveness of internal contr@rdinancial reporting as of December 31,
2004, which reports appear in the December 31, 2004ial report on Form 10-K of Ryder System, land refers to a change in method of
accounting for variable interest entities and methbaccounting for asset retirement obligation2003 and method of accounting for
goodwill and other intangible assets in 2002:

Form S-3:

Registration Statement No
Registration Statement No
Registration Statement No
Registration Statement No
Registration Statement No

Registration Statement No

Form &-8:

Registration Statement No

Registration Statement No

.-1623 covering $500,000,000 aggregate principal anoludebt securitie:
.-13962 covering $500,000,000 aggregate principalusrnof debt securitie:
.-20359 covering $1,000,000,000 aggregate principaiuat of debt securitie
.-58667 covering $800,000,000 aggregate principalusnof debt securitie:

. 2-63049 covering $800,000,000 aggregate principalennof debt securitie:

. &-108391 covering $800,000,000 aggregate amountofities.

.-20608 covering the Ryder System Employee StockHases Plan

.-4333 covering the Ryder Employee Savings F

Registration Statement Nc-4364 covering the Ryder System Profit Incentivecktelan.

Registration Statement No
Registration Statement No
Registration Statement No
Registration Statement No
Registration Statement No
Registration Statement No
Registration Statement No
Registration Statement No
Registration Statement No
Registration Statement No
Registration Statement No
Registration Statement No

Registration Statement No

.-69660 covering the Ryder System, Inc. 1980 Stockntive Plan

.-63990 covering the Ryder System, Inc. DirectorgiStlan.

.-58001 covering the Ryder System, Inc. Employeer@mPlan A

.-58003 covering the Ryder System, Inc. Employeer§mvPlan B

.-61509 covering the Ryder System, Inc. Stock foriMacrease Replacement Pl:
.-62013 covering the Ryder System, Inc. 1995 Stockrtive Plan

. =-19515 covering the Ryder System, Inc. 1997 Defe@enhpensation Plal

. -26653 covering the Ryder System, Inc. Board of @oes Stock Award Plar
. 57593 covering the Ryder System, Inc. Stock Pueckdan for Employee:

. 57595 covering the Ryder System, Inc. 1995 Stockntive Plan

. 69626 covering the Ryder System, Inc. 1995 Stockntive Plan

. 69628 covering the Ryder System, Inc. DirectorgiStlan.

. &-108364 covering the Ryder System, Inc. Board oé&ors Stock Award Pla



/sl KPMG LLP

Miami, Florida
February 24, 2005






EXHIBIT 24.1
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that each b&tundersigned, being directors of Ryder System, &Florida corporation,
hereby constitutes and appoints Robert D. Fat®ithard H. Siegel and Flora R. Perez, and eachemht his or her true and lawful attorney-
in-fact and agent, with full power of substitutiand resubstitution, for the undersigned and irohiser name, place and stead, in any and all
capacities, to sign the Ryder System, Inc. FornK{Bnnual Report pursuant to the Securities Excleafigt of 1934) for the fiscal year
ended December 31, 2004 (the “Form 10-K"), andamy all amendments thereto, and to file the sariib,all exhibits thereto and other
documents in connection therewith, with the Semgiand Exchange Commission and with the New Y ¢oklSExchange and any other st
exchange on which the Company’s common stocktisdjgranting unto each said attorney-in-fact agghafull power and authority to
perform every act requisite and necessary to be @dooonnection with the execution and filing of thorm 10K and any and all amendme!
thereto, as fully for all intents and purposes @shshe might or could do in person, hereby ratif\all that each said attorney-in-fact and
agent, or his or her substitute or substitutes, laafully do or cause to be done by virtue thereof.

This Power of Attorney may be signed in anynber of counterparts, each of which shall congtiaut original and all of which, taken
together, shall constitute one Power of Attorney.

IN WITNESS WHEREOF, each of the undersignes ereunto set his or her hand effective thé& day of February, 2005.

/s/ John M. Berri /sl Joseph L. Dionn
John M. Berre Joseph L. Dionn
/s/ David I. Fuent /s/ Lynn M. Martin
David I. Fuente Lynn M. Martin

/s/ Daniel H. Mudc /sl Eugene A. Renr
Daniel H. Mudd Eugene A. Renn

/s/ Abbie J. Smitt

Abbie J. Smitt

/sl Christine A. Varne'

Christine A. Varney

/sl Hansel E. Tookes

Hansel E. Tookes






EXHIBIT 31.1
CERTIFICATION

I, Gregory T. Swienton, certify that:
1. | have reviewed this annual report on Forr-K of Ryder System, Inc

2. Based on my knowledge, this report does antain any untrue statement of a material factnoit to state a material fact necessary
to make the statements made, in light of the cistances under which such statements were madmisletding with respect to the
period covered by this repo

3. Based on my knowledge, the financial stateémemd other financial information included insthéport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgtfe periods presented in this rep

4. The registrant’s other certifying officer anare responsible for establishing and maintainiisglosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%nd internal control over financial reportirag @efined in Exchange Act
Rules 13-15(f) and 15-15(f)) for the registrant and hav

a) designed such disclosure controls and proesdor caused such disclosure controls and proesdote designed under our
supervision, to ensure that material informatidatmeg to the registrant, including its consolidhtubsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pregzh

b) designed such internal control over finanoéplorting, or caused such internal control oveatrditial reporting to be designed under
our supervision, to provide reasonable assuram@ading the reliability of financial reporting attte preparation of financial
statements for external purposes in accordancegeitlerally accepted accounting princip

c) evaluated the effectiveness of the registsadisclosure controls and procedures and presentad report our conclusions about
the effectiveness of the disclosure controls andgatures, as of the end of the period coveredibydport based on such
evaluation; ant

d) disclosed in this report any change in thésteant’s internal control over financial reportittgat occurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repo&) tfas materially affected, or is
reasonably likely to materially affect, the regast’s internal control over financial reporting; &

5. The registrant’s other certifying officer anldave disclosed, based on our most recent evatuat internal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct(@spersons performing the
equivalent functions!

a) all significant deficiencies and material weasses in the design or operation of internal cbotrer financial reporting which are
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpanhcial information; an

b) any fraud, whether or not material, that imesl management or other employees who have aisatifole in the registrant’s
internal control over financial reportin

Date: February 24, 2005 /s| GREGORY T. SWIENTON

Gregory T. Swienton
Chairman, President and Chief Executive Off







EXHIBIT 31.2
CERTIFICATION

I, Tracy A. Leinbach, certify that:
1. | have reviewed this annual report on Forr-K of Ryder System, Inc

2. Based on my knowledge, this report does antain any untrue statement of a material factnoit to state a material fact necessary
to make the statements made, in light of the cistances under which such statements were madmisletding with respect to the
period covered by this repo

3. Based on my knowledge, the financial stateémemd other financial information included insthéport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgtfe periods presented in this rep

4. The registrant’s other certifying officer anare responsible for establishing and maintainiisglosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%nd internal control over financial reportirag @efined in Exchange Act
Rules 13-15(f) and 15-15(f)) for the registrant and hav

a) designed such disclosure controls and proesdor caused such disclosure controls and proesdote designed under our
supervision, to ensure that material informatidatmeg to the registrant, including its consolidhtubsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pregzh

b) designed such internal control over finanoéplorting, or caused such internal control oveatrditial reporting to be designed under
our supervision, to provide reasonable assuram@ading the reliability of financial reporting attte preparation of financial
statements for external purposes in accordancegeitlerally accepted accounting princip

c) evaluated the effectiveness of the registsadisclosure controls and procedures and presentad report our conclusions about
the effectiveness of the disclosure controls andgatures, as of the end of the period coveredibydport based on such
evaluation; ant

d) disclosed in this report any change in thésteant’s internal control over financial reportittgat occurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repo&) tfas materially affected, or is
reasonably likely to materially affect, the regast’s internal control over financial reporting; &

5. The registrant’s other certifying officer anldave disclosed, based on our most recent evatuat internal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct(@spersons performing the
equivalent functions!

a) all significant deficiencies and material weasses in the design or operation of internal cbotrer financial reporting which are
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpanhcial information; an

b) any fraud, whether or not material, that imesl management or other employees who have aisatifole in the registrant’s
internal control over financial reportin

Date: February 24, 2005 /sl TRACY A. LEINBACH

Tracy A. Leinbach
Executive Vice President and Chief Financial Offi







EXHIBIT 32

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Ry@stem, Inc. (the “Company”) on Form 10-K for trear ended December 31, 2004, as
filed with the Securities and Exchange Commissiothe date hereof (the “Report”), Gregory T. SwientChief Executive Officer of the
Company, and Tracy A. Leinbach, Chief Financiali€ff of the Company, certify, pursuant to 18 U.SS€ction 1350, as adopted pursuar
Section 906 of the Sarbanes-Oxley Act of 2002, that

(1) The Report fully complies with the requirementseéttion 13(a) or 15(d) of the Securities Exchangeof 1934; anc

(2) The information contained in the Reportlfapresents, in all material respects, the findnmadition and results of operations of
the Company

/s| GREGORY T. SWIENTON

Gregory T. Swienton

Chairman, President and Chief Executive Officer
February 24, 2005

/s/ Tracy A. LEINBACH

Tracy A. Leinbach

Executive Vice President and Chief Financial Office
February 24, 200




