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PART |

ITEM 1. BUSINESS

OVERVIEW

Ryder System, Inc. (Ryder), a Florida corporatiomded in 1933, is a global leader in commercedtfimanagement and supply chain
solutions. We operate in two business segmentst Management Solutions (FMS), which providesdelivice leasing, commercial rental,
contract maintenance, and contract-related maintanaf trucks, tractors and trailers to customergjpally in the U.S., Canada and the U.K.;
and Supply Chain Solutions (SCS), which providesmehensive supply chain solutions including disttion and transportation services in
North America and Asia. The SCS segment also pesvitbdicated services, which includes vehiclesdaindrs as part of a dedicat
transportation solution in the U.S. Our customarg)e from small businesses to large internatiom@irprises.

For financial information and other informationathg to each of our business segments and abogeographic areas, see Item 7,
“Management’s Discussion and Analysis of Finan€iahdition and Results of Operations,” of this re@ord Note 29, "Segment Reporting,” in
the Notes to Consolidated Financial Statements.

MISSION AND STRATEGY

Ryder's mission is to provide innovative fleet mgeraent and supply chain solutions that are reljaaigze and efficient, enabling our
customers to deliver on their promises. We sealetiver valuable solutions that will compel custosi® outsource their fleet management and
supply chain needs to us. Our strategy is to gromfleet management and supply chain outsourcingcss by targeting private fleets (FMS)
and key industries (SCS) with innovative solutiamerational excellence, best in class talent afatrnation technology. This strategy is
supported by:

» offering innovative products, solutions and suppgervices that will create and strengthen custaeiationships;

« delivering operational excellence through contirsiptoductivity and process improveme

* attracting, developing and retaining the bdsita and fostering a culture where leaders entfagje people to innovate, pursue Ryder’s
mission and build on its values; and

« deploying technology that will enable growth whilgproving operational efficiencie

INDUSTRY AND OPERATIONS

Fleet Management Solutions

Value Proposition

Through our FMS business, we provide our custométsa variety of fleet solutions that are desigt@émprove their competitive
position. By outsourcing these services to uscogtomers can focus on their core business, imghmieefficiency and productivity, and lower
their costs. Our FMS product offering is comprisétbnger-term full service leasing and contractntenance services; shortemm commercit
truck rental; flexible maintenance services; andesadded fleet support services such as insuraebigle administration and fuel services. In
addition, we provide our customers the ability toghase a large selection of used trucks, traetodgrailers through our used vehicle sales
program.

Market Trends

The U.S. commercial fleet market is estimated ttuite 7.6 million vehicle$ of which 3.9 million vehicles are with privatelylde
companies, 1.4 million vehiclédare with for-hire carriers, 0.5 million vehiclesdeased from banks or other financial institutiand 0.7
million vehicles are in the lease and rental markke 3.9 million vehicles privately owned by comigs provide all or a portion of the
transportation services for themselves rather ¢usourcing those services to third parties sudRyater. Several trends have been increasir
need for outsourcing: increased demand for effayieand reliability; increased complexity and casbaying and maintaining vehicles including
technology, diagnostics, and training; as wellneséased regulation and enforcement of safety rexpaints. Because of these trends, we believe
the privately held fleets and the for-hire carrieft increasingly decide to outsource. Ryder dgets customers who are already outsourcing
with other providers.




Ryder has been operating in Canada for over 5Gye@imilar trends apply to outsourcing in Canaatal the Canadian commercial fleet is
estimated at 500,000 vehicles, of which approxitye28,000 are lease and renal In the U.K., the commercial rental and leaseketas
estimated at 200,000 units The total lease and rental market in Ryslenajor markets totals over 900,000 units. Howenhag, to general tren
and the trends in market sub-segments describagalmmbined with our success in converting owt@isutsourcing - the total market
potential for Ryder is significantly higher.

Over the last several years, many key trends hege keshaping the transportation industry. We gtydoelieve these trends increase the
value of our product offering. Because of increadesiand for efficiency and reliability, companibkattown and manage their own fleet of
vehicles have put greater emphasis on the qudlityeir preventive maintenance and safety progrdms.maintenance and operation of
commercial vehicles has become more complicatecapensive, requiring companies to spend a sigmifiamount of time and money to keep
up with new technology, diagnostics, retooling #&nathing. Increased regulation and active enforagra#forts by federal and state governments
require more stringent and costly operational pgses and oversight. Fluctuating energy prices kerhative fuel technologies make it difficult
for businesses to predict and manage fleet costally; the tightened credit market has limited gobusinesses’ access to capital at a time whern
commercial vehicle costs have increased as a r@fstile more expensive, EPA-compliant engines.

Operations
For the year ended December 31, 2014 , our glad& Business accounted for 63% of our consolidaggdnue.

U.S. Our FMS customers in the U.S. range from smallr®ssies to large national enterprises operatingvide variety of industries, the
most significant of which are food and beveragmdportation and warehousing, housing, businesparsdnal services, and industrial. At
December 31, 2014 , we had 529 operating locat®xduding ancillary storage locations, in 49 stated Puerto Rico. A location typically
consists of a maintenance facility or “shop”, ddficfor sales and other personnel, and in many casesnmercial rental vehicle counter. Our
maintenance facilities typically include a servisiand for fueling, safety inspections and prelisminmaintenance checks as well as a shop for
preventive maintenance and repairs. We also operagite at 154 customer locations, which primapilgvide vehicle maintenance.

Canada. We have been operating in Canada for over 5Gy@amDecember 31, 2014 , we had 34 operating ilmesthroughout 8
Canadian provinces. We also operated 12 mainterfanidiéies on-site at customer properties in Canad

Europe. We began operating in the U.K. in 1971. At Decendde 2014 , we had Sperating locations primarily throughout the U.Ke'
also managed a network of 4@@lependent maintenance facilities in the U.K.eve our customers when it is more effective thawviging the
service in a Ryder location. In addition to ouritgh FMS operations, we supply and manage vehielggipment and personnel for military
organizations in the U.K. and Germany.

FMS Product Offerings

Full Service Leasing Through our full service lease product line, provide customers with the vehicle, maintenaecéices, supplies,
and related equipment necessary for operationeof¢hicles while our customers furnish and supertfisir own drivers and dispatch and
exercise control over the vehicles. Our full sesvigase customers receive the following benefits:

» We are able to leverage our vehicle buying pdaethe benefit of our customers because we pgrchdarge number of vehicles
from a limited number of manufacturers. Once weehsigned an agreement with the customer, we acagelivieles and components
that are custom engineered to the customer’s remqeints and lease the vehicles to the customeef@ds generally ranging from
three to seven years for trucks and tractors guidaily ten years for trailers.

» We provide a complete maintenance program deditmreduce vehicle downtime through a prevenmtiantenance plan that is
based on vehicle type and time or mileage intergilgen our continued focus on improving the efficy and effectiveness of our
maintenance services, particularly in light of affiag technology and increased regulation, we pewidr full service lease
customers with a cost effective alternative to rr@imng their own fleet of vehicles.

» Our customers have access to our extensive netwfonaintenance facilities and trained technisior maintenance, vehicle repairs,
24-hour emergency roadside service, and replacevegitles for vehicles that are temporarily ousefvice.

» We mitigate residual risk exposure for our custatlrough our maintenance expertise and retail usbitle sales netwol

(1) (U.S. Fleet as of Jur2014, Class -8, IHS Global Insight (formerly RL Pol

(2) (U.S. Fleet as of June 2014, Cla-8, IHS Global Insight (formerly RL Pol) and BluelBe Partner:

(3) Canada Outsourced Fleet Market as of Decen2014, Class -8, IHS Global Insight (formerly RL Pol

(4) U.K. Lease and Rental HGV Market, Projection focBmbei2014, Source: The Society of Motor Manufacturers & Teed(SMMT) 201!




» Customers have an opportunity to enhance ttesidard full service lease with additional flegpgort services including our fuel and
related services as described below; liability rasge coverage under our existing insurance pelael related insurance services;
safety services including safety training, drivertification, and loss prevention consulting; védigse and other tax reporting,
permitting and licensing, and regulatory compliatineluding hours of service administration); eovimental services; and access to
RydeSmar®, a full-featured GPS fleet location, tracking, amthicle performance management system aiyter FleetCAREY,
our web-based tool that provides customers witif 2dtess to key operational and maintenance maragémformation about their
fleets.

For the year ended December 31, 2014 , full sete@mse revenue accounted for 50% of our FMS tetamue.

Commercial Rental We target rental customers that have a nesdgdplement their private fleet of vehicles on arskerm basis (one
day up to one year in length), either becauseada@®al increases in their business or discrete@sofhat require additional transportation
resources. Full service lease customers utilizecommercial rental fleet to handle their peak @ssaal business needs. Although a portion of
our commercial rental business is purely occasionahture, we focus on building long-term relasibips with customers so that we become
their preferred source for commercial vehicle rnt@ur rental representatives assist in selectinghicle that satisfies a customer’s needs and
supervise the rental process, which includes eiatof a rental agreement and a vehicle inspectioaddition to vehicle rental, we may extend
liability insurance coverage under our existingigek to our rental customers as well as the benefiour comprehensive fuel services progr
For the year ended December 31, 2014 , commesigdlrrevenue accounted for 19% of our FMS totamee.

Contract Maintenance Through our contract maintenance product liveeprovide customers with all or certain of thantenance
services provided under a full service lease. @utract maintenance customers commit to utilizingextensive network of maintenance
facilities and trained technicians to maintain ¢léicles they own or lease from third parties. \&e also customize the services to include
ancillary maintenance and/or fleet support servigehicles covered under this offering are typicakrviced at our own facilities. However,
based on the size and complexity of a customez&t flwve may operate an on-site maintenance faatlitige customer’s location. For the year
ended December 31, 2014 , contract maintenanceueaccounted for 4% of our FMS total revenue.

The following table provides information regarditng number of vehicles and customers by FMS proalifieting at December 31, 2014 :

U.S. Foreign Total
Vehicles Customers Vehicles Customers Vehicles Customers
Full service leasing 101,400 10,500 24,100 2,800 125,500 13,300
Commercial rentdP 31,300 32,100 8,600 6,600 39,900 38,700
Contract maintenancé 36,700 1,400 5,700 300 42,400 1,700

(1) Commercial rental customers include customers veimbed a vehicle for more than 3 days during the yed includes approximate9,300full service lease custome
(2) Contract maintenance customers include approxirg911full service lease custome

Contract-Related Maintenance Our full service lease and contract mainteeanustomers periodically require additional maiatere
and repair services that are not included in thdliservice lease or contract maintenance corgrdair example, additional maintenance and
repair services may arise when a customer damagased vehicle. In addition, because of our egstelationships with the customer, we may
provide service on their owned vehicles and ch#tigeeustomer on an hourly basis for work perfornidservicing all of our customers’
maintenance needs, we create stronger, long-téatioreships and have greater opportunity to proeidgtomers with a wide range of
outsourcing solutions.

More recently, we have contracted with large peviet operators and for-hire carriers to provitentenance on demand, particularly in
geographic areas where these customers do notlgivewn maintenance operations. Although theremtfor on-demand maintenance
services is based on a maintenance program tbasigned to meet the customers' specific needsiatitenance is performed only when and as
requested by the customer. This product allows @xpand our customer base to include custometrfisiva traditionally chosen to own and
maintain their fleet of vehicles. For the year ehBecember 31, 2014 , contract-related maintenssvanue accounted for 5% of our FMS total
revenue.

Fuel Services. We provide our FMS customers with access tedlittiel at competitive prices at over 450 of oaimtenance facilities
across the United States and Canada. We also priwatiservices such as fuel planning, fuel taxortépg, centralized billing, fuel cards and f
monitoring. Although fuel sales do not have a digant impact on our FMS earnings as it is largelyass-through cost to customers, we believe
allowing customers to leverage our fuel buying poise significant and valuable benefit to our onsérs. For the year ended December 31,
2014 , fuel services revenue accounted for 22%upfd/S total revenue.
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Used Vehicles. We primarily sell our used vehicles at one af 58 retail sales centers throughout North Ame(it8 of which are co-
located at an FMS shop), at our branch locatioriBrough our website atww.Usedtrucks.Ryder.contypically, before we offer used vehicles
for sale, our technicians assure that theyRarad Read§, which means that the vehicles have passed a eb@psive, multi-point performance
inspection based on specifications formulated thhoour maintenance program. Our retail sales cettteoughout North America allow us to
leverage our maintenance expertise and strong begndation to realize higher sales proceeds thame wholesale market. Given our focus on
maximizing sales proceeds, we generally sell oadwehicles through retail centers for prices icems of book value. However, the extent to
which we are able to realize a gain on the salesefl vehicles is dependent upon various otherrigdteluding the general state of the used
vehicle market including the supply and demandu®d commercial vehicles, the age and conditidgheofehicle at the time of its disposal and
vehicle depreciation rates.

FMS Business Strategy

Our FMS business strategy is to be the leadingigeowf fleet management outsourcing servicesifiit] medium and heavy duty
vehicles. Our strategy will be achieved if we foomsthe following goals and priorities:

« Drive fleet growth by (1) successfully implemiagtsales and marketing initiatives designed tomelrprivate fleet operators and for-
hire carriers to outsource all or some portionheirt fleet management needs to us; (2) offeringwative products, solutions and
support services that will create and strengthenamred existing customer relationships; and (3) deting targeted acquisitions;

 Deliver a consistent, industry-leading and affctive maintenance program to our customersititraontinued process improvement
and re-design, productivity initiatives, and teclogy improvements; and

« Optimize asset utilization and management, @algily with respect to our rental fleet, used ehbperations and maintenance facility
infrastructure.

Successfully driving our fleet growth strategy wéhuire significant capital investments in fulhgee lease and commercial rental
vehicles. As a result, during periods of significgrowth, our free cash flow may be negative.

Competition
As an alternative to using our fleet managementiges, most companies choose to provide thesecesrfor themselves, although some
may choose to obtain similar or alternative seiwitem other third-party vendors.

Our FMS business segment competes with compareglprg similar services on a national, regional #&rcal level. Many regional and
local competitors provide services on a nationali¢hrough their participation in various coopemtprograms. Competitive factors include
price, equipment, maintenance, service and geoirapkierage. We compete with finance lessors asamwith truck and trailer manufacturers
and independent dealers who provide full serviasdeproducts, finance leases, extended warrantytenaince, rental and other transportation
services. With the growth of our on-demand maimeegroduct, we will also face competition from m@ed maintenance providers who are
hired to coordinate and manage the maintenance@é fleets of vehicles through a network of thpedty maintenance providers. Value-added
differentiation of the full service leasing, mainggce and commercial rental service, as well asra@d commitment to offer innovative
products and solutions, such as natural gas vehicées been and will continue to be our emphasis.




Supply Chain Solutions

Value Proposition

Through our SCS business, we offer a broad rangenof/ative logistics management services thatiaségned to optimize a customer’s
supply chain and address customer's key busingasements. The organization is aligned by indusésticals (Automotive, Industrial,
Consumer Packaged Goods, Retail, Technology antfhidaee) to enable the teams to focus on the spewtds of their customers. Our SCS
product offerings are organized into four categortedicated services, distribution managementsp@rtation management and professional
services. These offerings are supported by a yasiehformation technology and engineering solotigdhat are an integral part of our other SCS
services. These product offerings can be offerddpendently or as an integrated solution to opérsizpply chain effectiveness. A key aspec
our value proposition is our operational executishich is an important differentiator in the magate.

Market Trends

Global logistics is approximately an $8.6 trilliBhmarket, of which approximately $700 billiéis outsourced. Logistics spending in the
markets we are targeting in North America and Asjaates to approximately $3.3 trillion , of whic30® billion is outsourced. Outsourced
logistics is a market with significant growth ophaority. More sophisticated supply chain practicesraquired as supply chains expand and
become more complex, product needs continue téfgnatie and companies look for lower cost suppliclalternatives. In addition, disruptions
from unexpected events such as natural disasteesdaaised companies to focus on risk managememeiofsupply chains. The more
complicated the supply chain or the product requéets, the greater the need for companies toeutitie expertise of supply chain solution
providers.

(1) Armstrong & Associates Global logistics costshéd-party logistics revenue report, July 2014
Operations

For the year ended December 31, 2014 , our gloB8l I8usiness accounted for 37% of our consolidaeenue.

U.S. At December 31, 2014 , we had 494 SCS custagmyunts in the U.S., most of which are large eniss that maintain large,
complex supply chains. Most of our core SCS busioggrations are geographically located to maxireffieiencies and reduce costs. At
December 31, 2014 , managed warehouse space tatgleakimately 30 million square feet for the UaBd Puerto Rico. We also concentrate
certain logistics expertise in locations not assted with specific customer sites. For example,caurier procurement, contract management,
freight bill audit and payment services and tramtgtimn optimization and execution groups operatieod our logistics centers in Novi, Michig
and Fort Worth, Texas.

Mexico. At December 31, 2014 , we had 105 SCS custonoeuats and managed warehouse space totaling apmatety 3.4 million
square feet. Our Mexico operations offer a fullgawf SCS services and manage approximately 1h@@ier crossings each month between
Mexico and the U.S. and Canada, often highly irgtesgt with our distribution and transportation ofieres.

Canada. At December 31, 2014 , we had 61 SCS customer ateand managed warehouse space totaling appretjniad million
square feet. Given the proximity of this markebtw U.S. and Mexico operations, the Canadian ojpasare highly coordinated with their U.S.
and Mexico counterparts, managing cross-bordesp@mation and freight movements.

Asia. Asiais a key component of our retail strateglyere we have a network of owned and agent affiseth headquarters in Shangt
At December 31, 2014 , we had 78 SCS customer atcand managed warehouse space totaling appretyngdt0,000 square feet, primarily
in Singapore.




SCS Product Offerings

Dedicated ServicesDedicated services are generally offered on a stdonke basis or as part of an integrated suppling@wution to our
customers. The dedicated services offering comlilmesquipment, maintenance and administrativeceesof a full service lease with drivers
and additional services. This combination providestomers with a dedicated transportation solutiahis designed to increase their
competitive position, improve risk management artdgrate their transportation needs with their alvasupply chain. Additional services
include routing and scheduling, fleet sizing, safeegulatory compliance, risk management, techoyobnd communication systems support
including on-board computer, and other technicppsut. These additional services allow us to previdyh service levels and efficient routing.
They also address the challenging labor issuesiated with maintaining a private fleet of vehigleach as driver recruitment and turnover,
government regulation (including hours of serviegulations), Department of Transportation (DOT)isuaind workers' compensation. Our
dedicated services solution offers a high degrespetialization to meet the needs of customers suigihisticated service requirements such as
tight delivery windows, high value or time sensitiireight, closed-loop distribution, multi-stop irients, specialized equipment and integrated
transportation needs. Although a significant paortdd our dedicated services operations are loctedstomer facilities, our dedicated business
utilizes and benefits from our extensive networlkebfS facilities. For the year ended December 31420approximately 57% of our SCS
revenue was related to all of our dedicated sesvice

Distribution Management Our SCS business offers a wide range of sesvielating to a customer’s distribution operatjdresn
designing a customer’s distribution network to ntang distribution facilities. Services within thadilities generally include managing the flow
of goods from the receiving function to the shigpfanction, coordinating warehousing and transpiarsfor inbound and outbound material
flows, handling import and export for internatioshipments, coordinating just-in-time replenishmafrtcomponent parts to manufacturing and
final assembly, and providing shipments to custodigribution centers or end customer delivery tmiAdditional valueadded services such
light assembly of components into defined unit#tifig), packaging and refurbishment are also predid-or the year ended December 31, 2014
distribution management solutions accounted for 28%ur SCS revenue.

Transportation Management Our SCS business offers services relatindl tispects of a customer’s transportation netw@k: team of
transportation specialists provides shipment plagaind execution, which includes shipment optinireioad scheduling and delivery
confirmation through a series of technological amt-based solutions. Our transportation consultamtkiding our freight brokerage
department, focus on carrier procurement of all @saaf transportation with an emphasis on truck-th&sasportation, rate negotiation, and
freight bill audit and payment services. In additiour SCS business as well as our FMS businesglproustomers with capacity management
services that are designed to meet backhaul opptiesiand minimize excess miles. For the year émkxrember 31, 2014 , we purchased
and/or executed over $5 billion in freight movesoom customers' behalf. For the year ended DeceBhe2014 , transportation management
solutions accounted for 7% of our SCS revenue.

Professional Services In conjunction with providing the SCS corevsess described previously, our SCS business offerariety of
knowledge-based services that support every agpactustomer’'s supply chain. Our SCS professiomadsavailable to evaluate a customer’s
existing supply chain to identify inefficiencies\asll as opportunities for integration and improwsh Once the assessment is complete, we
work with the customer to develop a supply chaiategy that will create the most value for the osdr and their target clients. Once a
customer has adopted a supply chain strategy, ©8rl&gistics team, supported by functional expants representatives from our information
technology, real estate and finance groups, wagktter to design a strategically focused supplyncealution. The solution may include both a
network design that sets forth the number, locagiot function of key components of the network anchnsportation solution that optimizes
mode or modes of transportation and route seledtiaddition to providing the distribution andnigportation expertise necessary to implement
the supply chain solution, our SCS representatiaascoordinate and manage all aspects of the cas®supply chain provider network to
assure consistency, efficiency and flexibility. FHoe year ended December 31, 2014 , knowledge-lpaséessional services accounted for @6
our SCS revenue.

SCS Business Strategy

Our SCS business strategy is to offer our custodiéfiezentiated functional execution and proacsedutions from deep expertise in key
industry verticals. The strategy revolves arouradftiiowing interrelated goals and priorities:

« Providing customers with a differentiated qualifyservice and best execution through reliable dxdidfle supply chain solutior
» Developing capabilities that can be applied anlizat in our targeted industry vertice

« Creating a culture of innovation that fosters/raand high value solutions for our customexgdply chain neec

« Focusing on continuous improvement and standardizatnc

 Successfully implementing targeted sales and markstrategie:
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Competition

As an alternative to using our services, most cangsachoose to internally manage their own suppéires and logistics operations,
although some may choose to obtain similar orrdtire services from other third-party vendors.

In the SCS business segment, we compete with @ ranmber of companies providing similar servicasheof which has a different set of
core competencies. We compete with a handful gelamulti-service companies across all of our seroiferings and industries. We also
compete against other companies on specific seoffeeéngs (for example, in transportation managetnaistribution management or dedicated
services) or in a specific industry. We face d#fgrcompetitors in each country or region wherg thay have a greater operational presence.
Competitive factors include price, service, makmtwledge, expertise in logistics-related technglagd overall performance (e.g. timeliness,
accuracy, and flexibility).

ACQUISITIONS

In addition to our continued focus on organic groveicquisitions play an important role in enhananggrowth strategy. In assessing
potential acquisition targets in our FMS businexggent, we look for companies that would createeséthrough operating synergies, leveraging
our existing facility infrastructure, improving ogeographic coverage and diversifying our custdoase. In our SCS business segment, we
focus on adding capabilities and product offeripggentially expanding into new industries, divBfisig our customer base within our current
industries, and improving our competitive position.

CYCLICALITY

Ryder's business is impacted by economic and madketitions. In a strong economic cycle, theregisegally more demand for our fleet
management and supply chain services. In a weadlatile economy, demand for our services decreassdss inconsistent and considerably
more unpredictable. Because of these factors, we ¢@ntinued to focus on increasing the diversitgur customer base and strengthening our
long-term business partnerships with our custonfdtBough we believe these efforts help mitigate ilnmediate impact of an economic
downturn, during a protracted or severe economientiarn, customers are often unwilling to commiatéull-service lease or long-term supply
chain contract. Because commercial rental and vskitle sales are transactional, they are moréoayéh nature, and results can vary
significantly in both the short- and long-term. Wéigate some of the potential impact of an ecomodeiwnturn through a disciplined and
centralized approach to asset management. Thisagpallows us to manage the size, mix and locatiaur operating fleet and used vehicle
inventories to try and maximize asset utilizationl ased vehicle proceeds in both strong and weakaneonditions.

ADMINISTRATION

Our financial administrative functions for the Uad Canada, including credit, billing and colleos are consolidated into our Shared
Services Center operations, a centralized proggssinter located in Alpharetta, Georgia. Our Sh&edices Center also manages contracted
third parties providing administrative finance augpport services outside of the U.S. in order tluce ongoing operating expenses and
maximize our technology resources. This centrabmatesults in more efficient and consistent cdizied processing of selected administrative
operations. Certain administrative functions ase glerformed at the Shared Services Center focustomers. The Shared Services Center’s
main objectives are to enhance customer servioadgrprocess standardization, create an orgamzdtiructure that will improve market
flexibility and allow future reengineering effottis be attained more easily at lower implementatiosts.

REGULATION

Our business is subject to regulation by variodeffal, state and foreign governmental entities. D08 and various federal and state
agencies exercise broad powers over certain aspeats business, generally governing such acéigsids authorization to engage in motor
carrier operations, safety and financial reporting2010, the Federal Motor Carrier Safety Admigison (FMCSA) began implementation of
the Compliance, Safety, Accountability program (¢SsAcompliance and enforcement initiative partmgivith State agencies designed to
monitor and improve commercial vehicle motor safétye CSA program includes a Safety MeasuremeneBy6SMS) that uses roadside
inspections and violations to measure motor caraed drivers and publishes scores related to thegections and violations that compare the
motor carriers and drivers against peers. The FME8Ablished thresholds for each of seven diffar@dsurement areas that identify potential
safety risks and result in direct intervention ofoecement action.

We are also subject to a variety of requirementsatibnal, state, provincial and local governmeinisuding the U.S. Environmental
Protection Agency and the Occupational Safety agaltH Administration, that regulate safety, the agggment of hazardous materials, water
discharges and air emissions, solid waste disoshthe release and cleanup of regulated substaWeasiust comply with licensing and other
requirements imposed by the U.S. Department of HemadeSecurity and U.S. Customs Service as a rekiritreased focus on homeland
security and our Customs-Trade Partnership Agdiesrism certification. We may also become subjectew or more restrictive regulations
imposed by these agencies or other authoritieimgléo carbon controls and reporting, engine eshamissions, drivers’ hours of service, wage
and hour requirements, security including datagmywand cyber security and ergonomics.
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ENVIRONMENTAL

We have a long standing commitment to sound enwieotial practices that reduce risk and build vatwei$ and our customers. We have
a history of adopting “green” designs and procebsesuse they are efficient, cost effective trartation solutions that improve our bottom line
and bring value to our customers. We have maintda@meenvironmental mission since 1991 and havetagdgperiodically as regulatory and
customer needs have changed. Our environmentalpelilects our commitment to supporting the gadilsustainable development,
environmental protection and pollution preventiorour business. We have adopted proactive envirotahstrategies that have advanced
business growth and continued to improve our perémrce in ways that reduce emission outputs andamaental impact. Our environmental
team works with operating employees to developadinister programs in support of our environmeptdicy and to help ensure that
environmental considerations are integrated iftbudiness processes and decisions.

In establishing appropriate environmental objectiaad targets for our wide range of business &ievaround the world, we focus on (1)
the needs of our customers; (2) the communitieghich we provide services; and (3) relevant lawd i@gulations. We regularly review and
update our environmental management proceduresnforchation regarding our environmental activitissoutinely disseminated throughout
Ryder. In 2014 , we substantially expanded ourasuability reporting with the publication of our 2B/ 2013 Corporate Sustainability Report
that includes expanded and enhanced disclosureslbas new metrics related to our environmental safety performance for the years 2012
and 2013. In addition, we have voluntarily respahttethe Carbon Disclosure Project (CDP) since 2863&losing direct and indirect emissions
resulting from our operations. These reports ard,veill be, publicly available on the company websit www.ryder.com by clicking on About
Us and then selecting Sustainability.

SAFETY

Our safety culture is founded upon a core commitrteethe safety, health and wéléing of our employees, customers and the commt
a commitment that has made us a long-standing indiesder in safety.

Safety is an integral part of our business strateEgpause preventing injuries and collisions impsos@ployee quality of life, eliminates
service disruptions to our customers, increaseés@fty and improves customer satisfaction. Asra ealue, our focus on safety is imbedded in
our day-to-day operations, reinforced by many ggfebgrams and continuous operational improvemedtsaipported by a talented and
dedicated safety organization.

Training is a critical component of our safety perg. Monthly safety training delivered by locatissfety committees cover specific and
relevant safety topics and managers receive asafiety leadership training. Quarterly and remett@hing is also delivered online to each
driver through our highly interactive Ryder Pro-TARE comprehensive lesson platform. Regular safehabimral observations are conducted by
managers throughout the organization everyday emedial training and coaching takes place on-tlo¢-$ge also deploy state-of-the-art safety
technologies in Ryder vehicles and our safety msicequire that all managers, supervisors and@mapb incorporate safe processes in all
aspects of our business. Monthly safety scoreatracked and reviewed by management for protpessd key safety objectives. Our
proprietary web-based safety tracking system, Ry@et", delivers proactive safety programs tailored tergvocation and helps measure sé
activity effectiveness across the organization.

EMPLOYEES

At December 31, 2014 , we had approximately 30fa0Qime employees worldwide, of which 28,900 wemployed in North America,
1,300 in Europe and 400 in Asia. Currently we empglpproximately 6,900 drivers and 5,400 technici&¥ie have approximately 18,600 hourly
employees in the U.S., approximately 3,500 of whitkhorganized by labor unions. Those employeesnizgd by labor unions are principally
represented by the International Brotherhood ohT&ars, the International Association of Machingtd Aerospace Workers and the United
Auto Workers, and their wages and benefits are m@eeby 94 labor agreements that are renegotiaeddically. Although we have never
experienced a material work stoppage or strikeselewents can potentially occur given the typdausfnesses in which we currently engage.
consider that our relationship with our employeegadod.




EXECUTIVE OFFICERS OF THE REGISTRANT

Name Age Position
Robert E. Sanchez 49 Chair and Chief Executive Officer
Art A. Garcia 53 Executive Vice President and Chief Financial Office
Dennis C. Cooke 50 President, Global Fleet Management Solutions
Robert D. Fatovic 49 Executive Vice President, Chief Legal Officer anaribrate Secretary
Cristina A. Gallo-Aquino 41 Vice President, Controller and Chief AccountingiCdf
Gregory F. Greene 55 Executive Vice President and Chief Administrativificar
Karen M. Jones 52 Executive Vice President and Chief Marketing Office
John H. Williford 58 President, Global Supply Chain Solutions

Robert E. Sanchez was appointed Chair of Rydeisdio May 2013 and promoted to Chief Executiveigeffin January 2013.
Previously, Mr. Sanchez served as President anef Clierating Officer from February 2012 to Decen®t@t?2. He also previously served as
President, Global Fleet Management Solutions frept&nber 2010 to February 2012 and as Executive Riesident and Chief Financial
Officer from October 2007 to September 2010. He plgviously served as Executive Vice Presidei@mérations, U.S. Fleet Management
Solutions from October 2005 to October 2007 an8exsior Vice President and Chief Information Offitram January 2003 to October 2005.
Mr. Sanchez joined Ryder in 1993 and has held uaraiher positions of increasing responsibilitg]uling leadership positions in both of
Ryder's business segments.

Art A. Garcia has served as Executive Vice Presidad Chief Financial Officer since September 2@ @viously, Mr. Garcia served as
Senior Vice President and Controller since Oct@®€5 and as Vice President and Controller sinceugaep 2002. Mr. Garcia joined Ryder in
1997 and has held various other positions withim@rate Accounting.

Dennis C. Cooke has served as President, Global Mlanagement Solutions since February 2012. RushlipMr. Cooke served as Sen
Vice President and Chief of Operations, U.S. anda@a Fleet Management Solutions since July 201dr. erjoining Ryder, Mr. Cooke held
various positions with General Electric (GE) anldted companies, including Vice President and Garidanager of GE Healthcare’s Global
MRI business from 2000 to 2005. He then servedrasident and Chief Executive Officer of GE SegigiHomeland Protection business from
2005 to 2009, and continued serving in those rotea 2009 to 2011 after the business was acquiyetid Safran Group and became Morpho
Detection, Inc.

Robert D. Fatovic has served as Executive ViceitRas Chief Legal Officer and Corporate Secresnge May 2004. He previously
served as Senior Vice President, U.S. Supply CBaierations, Hifech and Consumer Industries from December 2002ap2004. Mr. Fatovi
joined Ryde's Law department in 1994 as Assistant Division 3@l and has held various other positions withinlthw department including
Vice President and Deputy General Counsel.

Cristina A. Gallo-Aquino has served as Vice Prasid€ontroller and Chief Accounting Officer sincepgifember 2010. Previously,
Ms. Gallo-Aquino served as Assistant Controllenfrlovember 2009 to September 2010, where she wpsnsible for Ryder's Corporate
Accounting, Benefits Accounting and Payroll Accangtdepartments. Ms. Gallo-Aquino joined Ryder @92 and has held various positions
within Corporate Accounting.

Gregory F. Greene has served as Chief Adminise&difficer since September 2010, as Executive ViesiBent since December 2006
as Chief Human Resources Officer since Februarg.2Rfeviously, Mr. Greene served as Senior VicsiBeat, Strategic Planning and
Development from April 2003 to February 2006. Mre€ne joined Ryder in 1993 and has since held wapositions within Human Resources.

Karen M. Jones joined Ryder in September 2013r Rripining Ryder, Ms. Jones was Chief Marketinffic@r for NRG/Reliant Energy,
Inc from 2010 to 2013. Previously, Ms. Jones sea&&enior Vice President of Marketing and Corgo@dmmunications for DHL Express
U.S. from 2006 to 2009 and as Vice President ofektilsing, Brand Management and Promotion from 2002006. In addition, Ms. Jones has
served in key positions responsible for worldwidantal advertising, sponsorship, and strategic aéarfor Hewlett Packard.

John H. Williford has served as President, Glohgi@y Chain Solutions since June 2008. Prior toifgj Ryder, Mr. Williford founded
and served as President and Chief Executive Offit&olden Gate Logistics LLC from 2006 to June 0brom 2002 to 2005, he served as
President and Chief Executive Officer of Menlo Vdevide, Inc., the supply chain business of CNF, From 2005 to 2006, Mr. Williford was
engaged as an advisor to Menlo Worldwide subsedaehe sale of Menlo Forwarding to United Parcaiv&e. As previously announced, Mr.
Williford will retire as President, Global Supphh&in Solutions on March 31, 2015.

As a result of Mr. Williford's retirement, Steverr&ing will be appointed President of Global Sugfiain Solutions, effective March 1,
2015. Previously, Mr. Sensing was the Vice Predidad General Manager of the High-Technology ingugtoup. Mr. Sensing joined Ryder in
1992 and has held various positions within Openatiddditionally, John J. Diez will be appointea$ident of Ryder Dedicated, effective
March 1, 2015. Previously, Mr. Diez served as Sevlioe President of Ryder Dedicated. Mr. Diez jalrieyder in 2002 and has held various
positions within Finance and Operations.




FURTHER INFORMATION

For further discussion concerning our businesstheeeformation included in Items 7 and 8 of ttéport. Industry and market data used
throughout Item 1 was obtained through a compitatibsurveys and studies conducted by industryces,iconsultants and analysts.

We make available free of charge through the lordRelations page on our website at www.ryder.comfmnual Report on Form 10-K,
quarterly reports on Form 10-Q, current report-orm 8-K and all amendments to those reports as asoeasonably practicable after such
material is electronically filed with or furnishéal the Securities and Exchange Commission. Thaguotay read and copy any materials we
have filed with the SEC at the SEC's Public RefezeRoom at 100 F Street, NE, Washington, DC 20B48rmation on the operation of the
Public Reference Room may be obtained by callieg3BC at 1-800-SEC-0330. The SEC maintains amiettaite that contains our reports,
proxy and information statements, and our other 8k@s. The address of the SEC's website is wweagov.

In addition, our Corporate Governance Guidelinesdiples of Business Conduct and Board committesters are posted on the
Corporate Governance page of our website at wwerrgdm. Upon request, to our Investor Relationgpagour website at www.ryder.com,
we will provide a copy of our Finance Code of Cocidto anyone, free of charge.

ITEM 1A. RISK FACTORS

The following contains all known material risks tleauld affect our business.

Our business and operating results could be advenyeaffected by uncertain or unfavorable economic ad industry conditions.

Ryder's operating results are affected by cyckcanomic and market conditions in the U.S. andajlgbin a weak or volatile economy,
demand for our contractual services decreases agminconsistent and less predictable as cussoaneroften unwilling to commit to full-
service leases or long-term supply chain contréatsordingly, any sustained weakness in demandpootacted economic downturn can
negatively impact our business. Although custonmeettainty can serve to increase demand for onsaetional services, including commercial
rental and used vehicles sales, which do not irestmg-term commitments, these product lines aneigdly more cyclical due to their
transactional nature, and results can vary in tiatshort- and long-term.

Demand for commercial rental appeared to stabiiZ014, however, rental demand may decline undrggc Similarly, although we
experienced growth in full service lease during£2Qiur customers still remain cautious about emgeinto long-term leases. If uncertainty and
lack of customer confidence around macroecononddmamsportation industry conditions return, thegyrimpact our future growth prospects,
our business, and results of operations could lerrally adversely affected, including as follows:

«difficulty forecasting, budgeting and planning dodimited visibility into the spending plans ofrcent or prospective custome
eincreased competition for projects and sales oppiits
*pricing pressure that may adversely affect revemabearning
*higher overhead costs as a percentage of re\
sincreased risk of charges relating to asset impaits) including goodwill and other intangible as;
customer financial difficulty and increased riskusicollectible accounts receivalt
eadditional fleet downsizing which could adversehpiact profitability
sincreased risk of declines in the residual valifesuo vehicles; an
*sudden changes in fuel prices and fuel shortaggishwnay adversely impact total vehicle miles dnitxy our customet
In addition, volatility in the global credit andhfincial markets may lead to:
eunanticipated interest rate and currency exchaaigefluctuation:
eincreased risk of default by counterparties undgivdtive instruments and hedging agreements
«diminished liquidity and credit availability resig) in higher shorterm borrowing costs and more stringent borrowargis
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We bear the residual risk on the value of our vehies.

We generally bear the residual risk on the valueunfvehicles. Therefore, if the market for uselieles declines, or there is a concern
regarding the quality, maintenance or conditioowf vehicles, we may obtain lower sales proceeds tipe sale of used vehicles. We sell our
used vehicles through various channels, includitgilrsales centers, at our branch locations, titrmur website at
www.UsedTrucks.Ryder.cgras well as through the wholesale market. Priaimj demand for used vehicles varies among selliagreels,
particularly between the retail and wholesale miakas we generally obtain lower proceeds on vesisbld through wholesale channels. If we
are unable to meet our targeted fleet counts thraug projected mix of retail versus wholesale salee may be required to sell more vehicles
than planned by wholesale, which will impact olesgroceeds.

Changes in residual values also impact the oveoatipetitiveness of our full service lease proding, las estimated sales proceeds are a
significant component of the overall price of teade. Additionally, technology changes and sudtlanges in supply and demand together with
other market factors beyond our control vary fraganto year and from vehicle to vehicle, makindjfficult to accurately predict residual valt
used in calculating our depreciation expense. Aigiowe have developed disciplines related to theag@ment and maintenance of our vehicles
that are designed to prevent these losses, thatedssurance that these practices will sufficyerattiuce the residual risk. For a detailed
discussion on our accounting policies and assumgtielating to depreciation and residual valuesag# see the section titled “Critical
Accounting Estimates - Depreciation and Residudli®&uarantees” in Management's Discussion andy&isabf Financial Condition and
Results of Operations.

Our profitability could be adversely impacted by ou inability to maintain appropriate commercial rent al utilization rates through our
asset management initiatives.

We typically do not purchase vehicles for our idhvice lease product line until we have an execotatract with a customer. However,
in our commercial rental product line, we purcheskicles and optimize the size and mix of the conasrakrental fleet based upon our
expectations of overall market demand. As a readtbear the risk for ensuring that we have th@@reehicles in the right condition and
location to effectively capitalize on market demamdrder to drive the highest levels of utilizatiand revenue per unit. We employ a sales 1
and operations team on a full-time basis to mamageoptimize this product line; however, their éanay not be sufficient to overcome a
significant change in market demand in the rentairess.

If we cannot continue to develop, market and condisntly deliver services and solutions that meet ctmmer requirements for innovative
solutions and quality, or successfully execute oruogrowth strategy, our revenue and earnings growthmay suffer.

Our long-term strategy is to grow our outsing services by targeting private fleets and ikelystries with innovative solutions,
operational excellence, and best-in-class talediirgiormation technology. To successfully executehas strategy, we need to continue our
focus towards developing effective solutions thaetrour existing and target customers’ evolvingise&hat requires the skills, experience and
efforts of our management team and continued invexst in new technology, sales and marketing. Nbsténding our efforts, these new or
changed service offerings may not meet customendds) or may not succeed in the long term, or ptowe profitable. If we do not make the
right strategic investments to respond to currestamer needs and establish and develop new custetatonships, our ability to develop and
maintain a competitive advantage and continue davgould be negatively affected.

Even with the right solutions, our growth stratéggependent on executing that strategy by deligerbnsistent operational excellence
strong customer service. If our services and smigtare not delivered as promised on a consiséais br our customers have a negative
experience or are otherwise dissatisfied, thisicgrair our relationships with new or existing cusrs and adversely affect our brand and
reputation, which could, in turn, adversely affestenue and earnings growth.
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Failure to maintain, upgrade and consolidate our iformation technology networks could adversely affeaus, and we may be subject to
cybersecurity risks which may be beyond our control

The success of our strategic initiatives desigodddrease our sales and capture a greater pegeenitéghe outsourced transportation and
supply chain markets is dependent in varying degoeethe timely delivery and the functionality ofdrmation technology systems to support
them. Extended delays or cost overruns in secudegeloping and otherwise implementing technolegiutions to support the new business
initiatives we are developing now, and will be deping in the future, would delay and possibly epeevent us from realizing the projected
benefits of those initiatives.

We are continuously upgrading and consolidatingsystems, including making changes to legacy systegplacing legacy systems with
successor systems with new functionality and acggimew systems with new functionality. These typkactivities subject us to additional
costs and inherent risks associated with replaaimbchanging these systems, including impairmentiofability to provide our services,
potential disruption of our internal control struiet, substantial capital expenditures, additiodahiaistration and operating expenses, retention
of sufficiently skilled personnel to implement amgerate the new systems, demands on managemenatichether risks and costs of delays or
difficulties in transitioning to new systems orinfegrating new systems into our current systenus.g9stem implementations may not result in
productivity improvements at a level that outweigjes costs of implementation, or at all. In additithe implementation of new technology
systems may cause disruptions in our business tipesand have an adverse effect on our business@erations, if not anticipated and
appropriately mitigated.

Advances in technology require increased investsientemain competitive, and our customers mayaatilling to accept higher prices
to cover the cost of these investments. In additiom reputation with our customers may suffenifages, system failures or delays in timely
access to data occur in legacy information tectgyokystems that support key business processes.

We depend on the proper functioning and availghilftour information systems, including communioas and data processing system
operating our business. It is important that th g@gocessed by these systems remains confideadi#lpften includes competitive customer
information, confidential customer transaction dataployee records, and key financial and operatigsults and statistics. Portions of our
business utilize information systems that providgcal services to both our employees and ouramsts. Cyber incidents that impact the
availability, reliability, speed, accuracy, or atlpeoper functioning of these systems could hasigificant impact on our operations. Certain of
our software applications are utilized by thirdtfggr who provide certain outsourced administrafivections, which may increase the risk of a
cybersecurity incident. Our information systemspamatected through physical and software safeguasdgell as backup systems considered
appropriate by management. However, it is not prabte to protect against the possibility of damegsted by natural disasters, power loss,
telecommunications failures, cybersecurity atteankd similar events in every potential circumstathesg may arise.
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We and the vehicle and equipment manufacturers inw FMS business rely on a small number of suppliets

We buy vehicles and related equipment from a radtismall number of original equipment manufactsif@EMS) in our FMS business.
Further, some of our vehicle manufacturers relya@mall concentration of suppliers for certain giEhparts, components and equipment. A
discrete event in a particular OEM's or supplieciustry or location, or adverse regional econotoieditions impacting an OEM or supplier's
ability to provide vehicles or a particular compoheould adversely impact our FMS business andtptifity. In addition, our business and
reputation could also be negatively impacted if pasts, components or equipment from one of ouplgens suffer from broad-based quality
control issues or become the subject of a prodigetlrand we are unable to obtain replacement frarts another supplier in a timely manner.

We derive a significant portion of our SCS revenuérom a relatively small number of customers.

During 2014 , sales to our top ten SCS custom@resenting all of the industry groups we serviasaated for 39% of our SCS total
revenue and 37% of our SCS operating revenue (veviess subcontracted transportation). Additionalpproximately 27% of our global SCS
revenue is from the automotive industry and isadiyjgmpacted by automotive vehicle production. Toes of any of these customers or a
significant reduction in the services provided ty af these customers could impact our operatiodsaaversely affect our SCS financial resi
While we continue to focus our efforts on diversify our customer base, we may not be successfldiing so in the short-term.

Given the size of our relationships with larger SfDStomers, they can exert downward pricing presand often require modifications to
our standard commercial terms. While we believeangoing cost reduction initiatives have helpedgate the effect of price reduction
pressures from our SCS customers, there is noaaszthat we will be able to maintain or improvefiability in those accounts.

We are also subject to credit risk associated thithconcentration of our accounts receivable from3CS customers. If one or more of
these customers were to become bankrupt, insobrestherwise were unable to pay for the servicesiged by us, we may incur significant
write-offs of accounts receivable or incur leasagset impairment charges that could adverselgtadier operating results and financial
condition.

In addition, many of our customers operate in catlor seasonal industries, or operate in industieluding the food and beverage
industry, that may be impacted by unanticipatedtiveragrowing conditions (such as drought, insectdisease), natural disasters and other
conditions over which we have no control. A downtur our customers' business cycles or unantiaipatents impacting their businesses could
cause a reduction in freight volume shipped bydhmstomers or a reduction in their need for ous S€rvices.

We operate in a highly competitive industry and ourbusiness may suffer if we are unable to adequatefddress potential downward
pricing pressures and other competitive factors.
Numerous competitive factors could impair our &pilo maintain our current profitability. These tfais include the following:
« our inability to obtain expected customer retent@rels or sales growth targe
* we compete with many other transportation and tmgiservice providers, some of which have grezdeital resources than we
« customers may choose to provide the services wadador themselve

» some of our competitors periodically reducertpeices to gain business, and some of our smadlepetitors may have lower cost
structures than we do, which may limit our abitibymaintain or increase prices; and

» because cost of capital is a significant contipetfactor, any increase in either the cost ofaeist or equity as a result of reductions in
our debt rating or stock price volatility could lee@ significant impact on our competitive position.
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Our profitability could be negatively impacted if the key operational assumptions and pricing structug prove to be invalid.

Substantially all of our lease and maintenanceices\and our SCS services are provided under atafdaarrangements with our
customers. The pricing structure for our leaseamdract maintenance business is based on cesgsimgtions regarding capital costs,
maintenance expense over the life of the contraticolarly in light of new engine technologiessickial values, productivity and the mix of
fixed and variable costs, many of which are derifreth historical data and trends. Under most of 806 contracts, all or a portion of our
pricing is based on certain assumptions regardiegtope of services, production volumes, operaltiefficiencies, the mix of fixed versus
variable costs, productivity and other factors.

If we are incorrect in our assumptions, or as alted subsequent changes in our customers' busimessds or operations or market forces
that are outside of our control, these assumptiooge to be invalid, we could have lower margirentanticipated. Although certain of our SCS
contracts provide for renegotiation upon a mateti@nge, there is no assurance that we will beesséal in obtaining the necessary price
adjustments.

We may face difficulties in attracting and retaining drivers and technicians and may face issues withur union employees.

We hire drivers primarily for our SCS business seginThere is significant competition for qualifiddvers in the transportation industry.
Additionally, interventions and enforcement under EMCSA's Compliance, Safety, Accountability pesgrmay shrink the industry's pool of
drivers as those drivers with unfavorable scoreg mealonger be eligible to drive for us. As a résidldriver shortages, we could be required to
increase driver compensation, let trucks sit idtéize lower quality drivers or face difficulty reéing customer demands, all of which could
adversely affect our growth and profitability.

Similarly, we hire technicians in our FMS businesgment to perform vehicle maintenance servicesuotease, contract maintenance and
rental fleets. Recently there has been a decraake pverall supply of skilled maintenance tectams, particularly new technicians with
gualifications from technical programs and schowtsich could make it more difficult to attract arefain skilled technicians. We have 3,500
employees that are organized by labor unions wivagges and benefits are governed by 94 labor agrésrtiet are renegotiated periodically.
Some of the industries in which we currently engagyee experienced a material work stoppage, slowdmvstrike. Our business and operati
could be impacted in the event of labor strikework stoppages involving our employees organizethbgr unions in our FMS or SCS busin
segments.

We operate in a highly regulated industry, and costof compliance with, or liability for violation of, existing or future regulations could
significantly increase our costs of doing business.

Our business is subject to regulation by variodefal, state and foreign governmental agenciesélhgencies could institute new laws,
rules or regulations or issue interpretation changeexisting regulations at any time. We have atsn an increase in proactive enforcement of
existing regulations by some entities. Compliandb wew laws, rules or regulations could substégtimpair labor and equipment productivity
and increase our costs. Conversely, our failuetoply with any applicable laws, rules or regulatido which we are subject, whether actual or
alleged, could expose us to fines, penalties argia litigation liabilities, including costs, sieiments and judgments. We are also subject to
reputational risk and other detrimental businessequences associated with noncompliance, suaghgsyees, customers, agents, suppliers or
other persons using our supply chain or assetsrtorit illegal acts, including the use of companyeds for terrorist activities, or a breach of
data privacy laws, the ongoing development of wiicthe U.S. and other jurisdictions may requiraraies to our data security policies and
procedures to comply with new standards.

DOT and Other Regulatory AuthoritieBhe U.S. Department of Transportation and varidatesand federal agencies exercise broad
powers over our motor carrier operations, safetytae generation, handling, storage, treatmentémbsal of waste materials. We may also
become subject to new or more restrictive regutatimposed by the Department of TransportationQtbeupational Safety and Health
Administration, the Department of Homeland Secuaity U.S. Customs Service, the Environmental Plioteédgency or other authorities,
relating to the hours of service that our drivees/rprovide in any one-time period, homeland segucirbon emissions and reporting and other
matters.

Federal Motor Carrier Safety Administration (FMCSAjgram. The FMCSA's program may increase cost for outotaers given the
potential impact to the driver pool, the additiohalrs of service requirements and additional itaest in vehicle equipment. In addition,
although Ryder's published scores are below tleslimids, if performance changed, we could riskwetion that may create risk to our
operating authority.
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Labor. We maintain operations and employees in numeratisssthroughout the U.S., which are governed bgrédand state labor and
employment laws and regulations relating to comatimis, benefits, healthcare and various workplasaés, all of which are applicable to our
employees, and in some cases, independent comgastate labor and employment rules vary fromedtastate and in some states, require us tc
meet much stricter standards than required in citages. Also, we are or may become subject towarglassction lawsuits related to wage ¢
hour violations and improper pay in certain statégavorable or unanticipated outcomes in any eflwsuits could subject us to increased
costs and impact our profitability.

International.We currently operate in Canada, Europe, MexicoAsid, where we are subject to compliance with |é@ats and regulator
requirements of foreign jurisdictions, including#b tax laws, and compliance with the Federal QurRractices Act. Local laws and regulatory
requirements may vary significantly from countryctauntry. Customary levels of compliance with loegjulations and the tolerance for
noncompliance by regulatory authorities may alsy wradifferent countries and geographical locasioand impact our ability to successfully
implement our compliance and business initiativesartain jurisdictions. Also, adherence to rigartacal laws and regulatory requirements
limit our ability to expand into certain internatia markets and result in residual liability fogaé claims and tax disputes arising out of
previously discontinued operations.

EnvironmentalRegulations governing exhaust emissions that haea Bnacted over the last few years could adveirsgigct our
business. The Environmental Protection Agency (EB#)ed regulations that required progressive tgghgin exhaust emissions from certain
diesel engines from 2007 through 2010. Emissicarsdsirds require reductions in the sulfur contemti@$el fuel since June 2006. Also, the first
phase of progressively stringent emissions stasdatdting to emissions after-treatment devicesimagduced on newly-manufactured engines
and vehicles utilizing engines built after Janukr2007. The second phase, which required an addltaftertreatment system, became effec
after January 1, 2010. We face additional technotdganges under EPA regulations that went intaceffe2014, which require modifications to
existing vehicle chassis and engine combinatiohs. 2014 regulations require reductions in carboride, which can only be reduced by
improving fuel economy, and which require compliamgth different emissions standards for both eagjiand chassis, based on vocation. C
may be required to install additional engine congutry, additional aerodynamics on chassis and tling resistance tires to comply with the
regulations, which may result in a shorter usetead life and increased operating costs for custer@ured us. Additional EPA regulations are
expected to go into effect in 2017 that may furihgsact our business. Although customers may secesl fuel consumption under the new
standards, this could be offset by increased fosgtiscon a per gallon basis. Each of these requirsnoeuld result in higher prices for vehicles,
diesel engine fuel and vehicle maintenance, whielpassed on to our customers, as well as highetenance costs and uncertainty as to
reliability of the new engines, all of which coutaser time, increase our costs and adversely aff@cbusiness and results of operations. The
new technology may also impact the residual vatd¢sese vehicles when sold in the future. Futeritation of other environmental matters,
including potential limits on carbon emissions unclenate-change legislation, could also impactlousiness and profitability if enacted.

Lease and Other Accounting Ruld3emand for our full service lease product linbased in part on customers' decisions to leakerrat
than buy vehicles. A number of factors can impduotthier customers decide to lease or buy vehiciekiding economic benefits, accounting
considerations, tax treatment, interest rates aedadional flexibility. In 2013, the Financial Aazating Standards Board issued its latest
proposed update to accounting standards that vioubdve a new approach to lease accounting th&rdifrom current practice. Most notably,
the new approach would eliminate off-balance streatment of leases and require lessees to reeased assets on their balance sheets. If the
proposed accounting standard becomes effectiwe ouirent form, it could be perceived to makeitgas less attractive option for some of our
full service lease customers. The U.S. governmemtircues to discuss comprehensive tax reform wimial significantly change the income tax
rules applicable to U.S. domiciled corporationgs Wifficult to assess the overall effect of sypditical legislation. However, these changes
could impact our earnings and cash flows. Othengbsa in accounting rules, estimates, assumptiachaesruals and changes in current
financial, tax or regulatory requirements to whieh are subject could also negatively impact ouirass.
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Volatility in assumptions and asset values relatetb our pension plans may reduce our profitability aad adversely impact current funding
levels.

We historically sponsored a number of defined hiepédns for employees in the U.S., U.K. and offoeeign locations. The retirement
benefits under the defined benefit plans are frédaenon-grandfathered and certain non-union ergesy Our major defined benefit plans are
funded, with trust assets invested in a diversifiedfolio. The cash contributions made to our edi benefit plans are required to comply with
minimum funding requirements imposed by employea®elitand tax laws. The projected benefit obligatimd assets of our global defined
benefit plans as of December 31, 2014 were $2iBbhnd $1.8 billion , respectively. The differenisetween plan obligations and assets, or the
funded status of the plans, is a significant faotatetermining pension expense and the ongoindifignrequirements of those plans.
Macroeconomic factors, as well as changes in invest returns and discount rates used to calcuéatsipn expense and related assets and
liabilities can be volatile and may have an unfabte impact on our costs and funding requiremexitsough we have actively sought to con
increases in these costs and funding requiremlerdagh investment policies and plan contributi@m] more recently through a lump-sum
buyout offer, there can be no assurance that wesudéteed, and continued cost pressure could retleqgerofitability of our business and
negatively impact our cash flows.

We also patrticipate in six U.S. multi-employer gendMEP) plans that provide defined benefits tqyees covered by collective
bargaining agreements. In the event that we withidram participation in one of these plans, thepligable law could require us to make an
additional lump-sum contribution to the plan. Outhdrawal liability for any MEP plan would depend the extent of the plan's funding of
vested benefits. Economic conditions have causel pl&ns to be significantly underfunded. As a esilthough we have taken steps in recent
years to withdraw from these MEP plans, we maysive liability for at least a period of time foling our withdrawal. If the financi:
condition of the MEP plans were to continue to detate, we could be subject to additional asseatsne

We establish self-insurance reserves based on histal loss development factors, which could lead tadjustments in the future based on
actual development experience.

We retain a portion of the accident risk under gkghliability and workers' compensation insuranoegpams. Our self-insurance accruals
are based on actuarially estimated, undiscountetof@laims, which includes claims incurred but reported. While we believe that our
estimation processes are well designed, every atimprocess is inherently subject to limitatioRksictuations in the frequency or severity of
accidents make it difficult to precisely predicethitimate cost of claims. The actual cost of ckagan be different than the historical selected
loss development factors because of safety perfice)gpayment patterns and settlement patternsa 8etailed discussion on our accounting
policies and assumptions relating to our self-iasae reserves, please see the section titled ¢alriticcounting Estimates - Self-Insurance
Accruals” in Management's Discussion and Analy§Binancial Condition and Results of Operations.

Severe weather or other natural occurrences couldesult in significant business interruptions and exenditures in excess of available
insurance coverage.

Our operations may be affected by external factach as severe weather and other natural occusienctuding floods, fires, hurricanes
and earthquakes. As a result, our facilities magldimaged, our workforce may be unavailable, fosiscmay rise and significant business
interruptions could occur. In addition, the penfiance of our vehicles could be adversely affecieedireme weather conditions. Insurance to
protect against loss of business and other retatagequences resulting from these natural occlesascsubject to coverage limitations,
depending on the nature of the risk insured. Tiisiiance may not be sufficient to cover all of damages or damages to others and this
insurance may not continue to be available at cormially reasonable rates. Even with insurancenyf matural occurrence leads to a catastrc
interruption of service, we may not be able to gaité a significant interruption in operations.

Our international operations subject us to operatimal and financial risks.

We provide services outside of the U.S., which acisjour business to various risks, including charig tariffs, trade restrictions, trade
agreements and taxes; difficulties in managingverseeing foreign operations and agents; foreigrenay fluctuations and limitations on the
repatriation of funds due to foreign currency colstrdifferent liability standards; and intellectpaoperty laws of countries that do not protect
our rights in intellectual property to the sameeextas the laws of the U.S. The occurrence or cpesees of any of these factors may restrict
our ability to operate in the affected region andiecrease the profitability of our operationshattregion. Also, if we do not correctly anticipate
changes in international economic and politicalditons, we may not alter our business practicesmne to avoid adverse effects.

ITEM 1B. UNRESOLVED STAFF COMMENTS
None.
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ITEM 2. PROPERTIES
Our properties consist primarily of vehicle mairaaoe and repair facilities, warehouses and otlaestate and improvements.

We maintain 603 FMS properties in the U.S., PuRitm and Canada; we own 394 of these and leageitianing 209 . Our FMS
properties are primarily comprised of maintenaraa@ifies generally including a repair shop, rem@linter, fuel service island, administrative
offices, and used vehicle retail sales centers.

Additionally, we manage 166 on-site maintenancéifies, located at customer locations.

We also maintain 134 locations in the U.S. and @arma connection with our domestic SCS businessioat all of our SCS locations are
leased and generally include a warehouse and astnaitive offices.

We maintain 108 international locations (locationsside of the U.S. and Canada) for our internalibnsinesses. These locations are in
the U.K., Germany, Mexico, China and Singapore. Miagority of these locations are leased and magy tepair shop, warehouse or
administrative office.

Additionally, we maintain 9 U.S. locations primariised for Central Support Services. These faslitire generally administrative offices,
of which we own two and lease the remaining seven .

ITEM 3. LEGAL PROCEEDINGS
We are involved in various claims, lawsuits and mitrative actions arising in the normal cours@of businesses. Some involve claims
for substantial amounts of money and/or claimfaoritive damages. While any proceeding or litigati@as an element of uncertainty,
management believes that the disposition of sudtensain the aggregate, will not have a matengdact on our consolidated financial condit
or liquidity.
ITEM 4. MINE SAFETY DISCLOSURES
Not applicable.
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PART II

ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELA TED

STOCKHOLDER MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

Ryder Common Stock Prices

2014

First quarter
Second quarter
Third quarter
Fourth quarter

2013

First quarter
Second quarter
Third quarter
Fourth quarter

Stock Price Dividends per
High Low Common Share
$80.62 64.36 0.34
89.25 77.93 0.34
93.87 84.20 0.37
95.82 77.14 0.37
$61.68 50.41 0.31
64.68 52.58 0.31
64.99 55.17 0.34
73.97 56.93 0.34

Our common shares are listed on the New York Skoahange under the trading symbol “R.” At Janudry2015 , there were 7,614

common stockholders of record and our stock pritéhe New York Stock Exchange was $82.79 .
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Performance Graph

The following graph compares the performance ofcammon stock with the performance of the StandaRibor’'s 500 Composite Stock
Index and the Dow Jones Transportation 20 Index fiore year period by measuring the changes imeomstock prices from December 31,
2009 to December 31, 2014 .

250 -
210
5
=
a) 170
130 — .
90
2009 2010 2011 2012 2013 2014
«Ryder System, Inc|  $100.00 13121 13543 130.65 197 23 25230
+S&P 500 Index $100.00 115.08 11747 13624 18033 204.96
e Dow Jones Index | $100.00 12676 126.74 13623 192.59 240.84

The stock performance graph assumes for compatistithe value of the Company’s Common Stock arehoh index was $100 on
December 31, 2009 and that all dividends were esited. Past performance is not necessarily anaitodiof future results.

19




Purchases of Equity Securities

The following table provides information with regpé& purchases we made of our common stock dtineghree months ended
December 31, 2014 :

Maximum Number

Total Number of of Shares That May
Total Number Average Price Shares Purchased as Yet Be Purchased

of Shares Paid per Part of Publicly Announced Under the Anti-Dilutive
Purchased® Share Program @ Program @
October 1 through October 31, 2014 58,939 $89.84 58,939 770,938
November 1 through November 30, 2014 80,278 91.98 80,278 690,660
December 1 through December 31, 2014 14,011 92.42 13,938 676,722

Total 153,228 $91.20 153,155

(1) During the three months endDecember 31, 2014 , we purchased an aggregate shadfes of our common stock in employee-relatetsaetions. Employee-related
transactions may include: (i) shares of commonistialivered as payment for the exercise price tibop exercised or to satisfy the option holdeax withholding liability
associated with our share-based compensation pragrand (ii) open-market purchases by the trustd®yder's deferred compensation plans relating t@siments by
employees in our stock, one of the investmentmptwailable under the plans.

(2) In December 2013, our Board of Directors authorizeshare repurchase program intended to mitigageditutive impact of shares issued under our vaiemployee stoc
stock option and employee stock purchase plansetthé December 2013 program, management is aatbdtio repurchase shares of common stock in an atnmad to

exceed the number of shares issued to employees tiredCompanyg' various employee stock, stock option and emplstpe& purchase plans from December 1, 2013 thr
December 31, 2015. The December 2013 program legigsegate share repurchases to no more 12 million shares of Ryder common stock. Share @mses of common

stock are made periodically in open-market transact and are subject to market conditions, legguieements and other factors. Management estakliginearranged
written plans for the Company under Rule 10b5-thefSecurities Exchange Act of 1934 as part obeember 2013 program, which allow for share repases during
Ryde’s quarterly blackout periods as set forth in thading plan. For the three months ended DecembePB14, we repurchased and retired 153,155 shaneeuthis
program at an aggregate cost$14 million .
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Securities Authorized for Issuance under Equity Compensation Plans

The following table includes information as of Detd®er 31, 2014 about certain plans which provideHerissuance of common stock in
connection with the exercise of stock options atheioshare-based awards.

Number of Securities
Remaining Available for

Number of Securities to be Future Issuance Under Equ
issued upon Exercise of  Weighed-Average Exercise Compensation Plans
Outstanding Options, Price of Outstanding Optior Excluding Securities
Plans Warrants and Rights Warrants and Rights Reflected in Column (a)
(@) (b) ()
Equity compensation plans approved by securitydrstd
Broad based employee stock plans 1,813,42 ®@ $58.05@ 1,695,00:
Employee stock purchase plan — — 312,43
Non-employee directors' stock plans 149,74t @ — 39,80:
Total 1,963,16 $58.02 2,047,23!

(1) Includes578,809 time-vested and performance-based rediritteck awards. Also includes 30,070 performapesed restricted stock rights not considered grdnteder accounting guidance for st
compensation. Refer to Note 22, "SI-Based Compensation”, for additional informati

(2) Includes115,293 restricted stock units and time-vestedintst stock awards, of which 4,941 time-vestetricted stock awards vested in previous years aedhat exercisable until six months after
the director's retiremen

(3) Weighteraverage exercise price of outstanding options eeduestricted stock awards and restricted stodtsL
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ITEM 6. SELECTED FINANCIAL DATA
The following selected consolidated financial imf@tion should be read in conjunction with Iltems@ 8 of this report.

Years ended December 31
2014 2013 2012 2011 2010

(Dollars and shares in thousands, except per stmoents)
Operating Data:

Revenue $ 6,638,77. 6,419,28! 6,256,96' 6,050,53. 5,136,43!
Earnings from continuing operations $ 220,45¢ 243,19t 200,89¢ 171,36¢ 124,60¢
Comparable earnings from continuing operati@hs $ 297,10: 256,56 226,81! 191,68! 133,12¢
Net earning$2) $ 218,57 237,79: 209,97¢ 169,77 118,17(
Per Share Data:
Earnings from continuing operations -Diluted $ 4,14 4.6% 3.91 3.31 2.37
Comparable earnings from continuing operationsutbd(1) $ 5.5¢ 4.8¢ 4.41 3.71 2.5¢
Net earnings -Dilute(®?) $ 4.11 4.5¢% 4.0¢ 3.2¢ 2.2t
Cash dividends $ 1.42 1.3C 1.2C 1.12 1.04
Book value®3) $ 34.3( 35.5¢ 28.51 25.77 27.4¢
Financial Data:
Total assets $ 9,675,98 9,103,78: 8,318,97 7,617,83! 6,652,37.
Average assel9) $ 9,512,33 8,618,48! 8,123,50 7,251,85. 6,366,64
Return on average assets (%) 2.3 2.8 2.€ 2.3 1.6
Long-term debt $ 4,500,27! 3,929,98 3,452,82 3,107,77 2,326,87
Total debt $ 4,512,48 4,189,42! 3,820,79 3,382,14! 2,747,00:
Shareholders’ equit{p) $ 1,819/47. 1,896,71. 1,467,48 1,318,15. 1,404,31.
Debt to equity (%)3) 24¢ 221 26( 257 19¢
Average shareholders’ equi§). (4) $ 1,926,000 1,593,991 1,406,60 1,428,04 1,401,68
Return on average shareholders’ equity (%) (4) 11.: 14.¢ 14.¢ 11.¢€ 8.4
Adjusted return on average capital (%) (5) 5.8 5.7 5.€ 5.7 4.8
Net cash provided by operating activities of cauitiig
operations $ 1,369,99 1,223,08: 1,134,12. 1,041,95 1,028,03.
Free cash flow6) $ (202,119 (386,16 (384,24() (256,77) 257,57:
Capital expenditures paid $ 2,259,16 2,140,46. 2,133,23! 1,698,58! 1,070,009
Other Data:
Average common shares — Diluted 53,03¢ 52,07: 50,74( 50,87¢ 51,88
Number of vehicles — Owned and leased 174,10( 172,10( 172,50( 169,90( 148,70(
Average number of vehicles — Owned and leased 172,80( 171,20( 173,70( 160,90( 150,70(
Number of employees 30,60( 28,90( 27,70( 27,50( 25,90(

(1) Nor-GAAP financial measure. Refer to the sectionditl®verview” and “Non-GAAP Financial Measures” itdm 7 of this report for a reconciliation of comphte earnings
from continuing operations to net earnings fromtamring operations and comparable earnings fromtgaring operations per diluted common share togehings pel
diluted common share.

(2) Netearnings ir2014 , 2013, 2012, 2011 and 2010 included (I9ssasings from discontinued operations of $ (2)iam , or $(0.03) per diluted common share, $(5llion ,
or $(0.10) per diluted common share, $9 milliom $6.18 per diluted common share, $(2) million $¢0.03) per diluted common share, and $(6) million$(0.12) per
diluted common share, respectively.

(3) Shareholders’ equity at December 31, 2014 , 2(ARL?2 , 2011 and 2010 reflected after-tax equityrgha of $584 million , $474 million , $645 millip$595 million , and
$423 million , respectively, related to our pensé@m postretirement plans.

(4) Amounts were computed using époint average based on quarterly informati

(5) Our adjusted return on average capital (ROC), a1@AAP financial measure, represents the rate afrregenerated by the capital deployed in our bussn&Ve use ROC as
an internal measure of how effectively we use #pital invested (borrowed or owned) in our operagoRefer to the section titled “Non-GAAP Finandiggasures’in Item 7
of this report for a reconciliation of adjusted ueh on average capital to return on average shatetrs’ equity .

(6) Nor-GAAP financial measure. Refer to the sectionditleéinancial Resources and Liquidity” in Item 7 tifis report for a reconciliation of net cash proeiiby operating
activities to free cash flow.
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS

The following Management's Discussion and Analydi§inancial Condition and Results of Operation®@A) should be read in
conjunction with our consolidated financial statetseand related notes contained in Item 8 of #gi®rt on Form 10-K. The following MD&A
describes the principal factors affecting resultsperations, financial resources, liquidity, catual cash obligations, and critical accounting
estimates. The information presented in the MD&#4oisthe years ended December 31, 2014 , 2013 @h? @nless otherwise noted.

OVERVIEW

Ryder is a global leader in commercial fleet manag@ and supply chain solutions. We operate induginess segments: FMS, which
provides full service leasing, commercial rentahtcact maintenance, and contract-related maintsnafitrucks, tractors and trailers to
customers principally in the U.S., Canada and the;land SCS, which provides comprehensive suppiyrcconsulting, including distribution
and transportation services in North America ani& ABhe SCS segment also provides dedicated ssrvidech includes vehicles and drivers as
part of a dedicated transportation solution inth®.

The FMS business, our largest segment, had reaetief intercompany eliminations) and assets i426f $4.18 billion and $8.82
billion , respectively, representing 63% of our solidated revenue and 91% of consolidated assé.ré&venue in 2014 was $2.46 billion and
$0.90 billion , representing 37% of our consolidatevenue and 9% of consolidated assets.

Our business operates in highly competitive markets customers select us based on numerous fastdugling service quality, price,
technology, and service offerings. As an alterratovusing our services, customers may chooseotoda these services for themselves, or may
choose to obtain similar or alternative servicesifiother third-party vendors. Our customer baskid®s enterprises operating in a variety of
industries including automotive, industrial, foattdebeverage, consumer packaged goods, transporgatibwarehousing, technology and
healthcare, retail, housing, business and persamaices, and paper and publishing.
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS - (Co ntinued)

The following discussion provides a summary offficial highlights that are discussed in more déitmdughout our MD&A and within th
Notes to Consolidated Financial Stateme

Change
2014 2013 2012 2014/2013 2013/2012
(Dollars in thousands, except per share amounts)

Total revenue $ 6,638,77. 6,419,28! 6,256,96 3% 3%
Operating revenu® 5,546,841 5,270,49. 5,066,32. 5% 4%
Earnings before income taxes (EBT) $ 338,54¢ 368,89! 303,11° (8)% 22%
Comparable EBT 463,27: 393,02¢ 351,20¢ 18% 12%
Earnings from continuing operations 220,45¢ 243,19¢ 200,89¢ (9% 21%
(%omparable earnings from continuing operations 297,10: 256,56 226,81! 16% 13%
Net earnings 218,57! 237,79: 209,97¢ (8)% 13%
Earnings per common share — Diluted

Continuing operations $ 4.14 4.65 3.91 (11)% 18%

Comparable? 5.5¢ 4.8¢ 4.41 14% 11%

Net earnings 4.11 4.5: 4.0¢ (9% 11%

(1) We use operating revenue, a nGAAP financial measure, to evaluate the operatiedgrmance of our businesses and as a measurdes aetivity. FMS fuel services reven
which is directly impacted by fluctuations in markeel prices, is excluded from the operating rexenomputation as fuel is largely a pass-througbuocustomers for which
we realize minimal changes in profitability duripgriods of steady market fuel prices. However,itability may be positively or negatively impactadrapid changes in
market fuel prices during a short period of timecastomer pricing for fuel services is establisbaded on market fuel costs. Subcontracted tranapontis deducted from tot
revenue to arrive at operating revenue as subcatétransportation is typically a pass-throughotr customers. We realize minimal changes in @biiity as a result of
fluctuations in subcontracted transportation. Refethe section title“Non-GAAP Financial Measures” for a reconciliatioof total revenue to operating revenue.
Nor-GAAP financial measure. We believe comparable EBMparable earnings and comparable earnings plettetl common share, all from continuing operatigmsyvide
useful information to investors because they exxhamh-operating pension costs, which we consideetthose impacted by financial market performaae outside the
operational performance of the business, and osfgnmificant items, that are unrelated to our ongpbusiness operations. Refer to the section titmh-GAAP Financial
Measures" for a reconciliation of EBT, net earniregsl earnings per diluted common share to the coaipa measures.

(2

~

In 2014 , we delivered revenue growth in both besénsegments. Consolidated revenue growth refiggtier full service lease revenue
and higher commercial rental revenue in FMS, a$ agehew business and higher volumes in SCS. Revgrawth was partially offset by lower
fuel services revenue from lower fuel costs pasiserligh to customers. We increased our full ser\dase fleet by over 2,600 vehicles during
the year due to new sales activity and commereiatiat grew due to higher pricing and increasediNArherican demand. Earnings from
continuing operations declined 9% from 2013 , ey a lump sum settlement of a portion of our.Uhéhsion plan obligation, which resulted
in a non-cash pension settlement loss of $61 milin$1.16 per diluted common share in the fourtarser. Comparable EBT increased 18%
from strong commercial rental performance, incrdase=d vehicle sales activity and higher full sesliease results. Improved results were
partially offset by investments in marketing anfbimation technology and start-up costs on an ird@onal SCS account.

Cash provided by operating activities from contiguoperations increased to $1.37 billion in 201dhpared with $1.22 billion in 2013 .
Free cash flow from continuing operations, a nonABAinance measure, improved to negative $202 anilin 2014 from negative $386 million
in 2013 . The improvement was driven by increagedgeds from the sale of used vehicles includif§26 million sale-leaseback transaction
completed during the year. We made pension cotititisl of approximately $107 million and increased annual dividend by 9% to $1.48 per
share of common stock.

Capital expenditures (accrual basis) increaseddb$2130 billion in 2014 reflecting planned highevéstments in the commercial rental
fleet and the purchase of our headquarter faciliy. debt balance increased 8% to $4.51 billiobextember 31, 2014 due to negative free cash
flow. Our debt to equity ratio increased to 248%nir221% in 2013 . Our total obligations (includivff-balance sheet debt) to equity ratio also
increased to 259% from 226% in 2013 , as a re$titeoyear-end pension assumptions update.
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS - (Co ntinued)

2015 Outlook

Looking ahead to 2015 , we expect to continue trong momentum and deliver increasing revenue dr@mt earnings improvement,
assuming a moderate economic growth environmentaiieipate strong performance in our Fleet ManagerSolutions business with an
accelerating organic growth rate in our full seaviease fleet. We plan to expand our new on-dem@idtenance product to more large fleet
customers. We expect our dedicated solution tizeeedvenue and earnings growth and Supply ChdintiSos earnings performance to recover
in 2015 . The earnings improvements will be pHytiaffset by a higher tax rate due to increasethiegs in higher tax rate jurisdictions as well
as the negative impact of foreign exchange. We @lsn to make significant investments to growltbsiness this year, with a focus on efficient
use of capital. Growth capital spending in leasriing negative free cash flow in 2015; howewee, expect cash flows from operations to
increase.

We forecast full-year 2015 comparable earnings feomtinuing operations to be in the range of $6a256.40 per diluted share, up 1266
15% from $5.58 per diluted share in 2014 . Fullrygmamparable earnings comparisons exclude non-tipgraension costs of $0.21 per diluted
share and restructuring and other charges of $0.2@15 . Total revenue for the full-year 2015dgeicast to be approximately $ 6.8 billion , up
3% from $6.6 billion in 2014 . Operating revenuev@nue excluding all fuel and all subcontractedgpartation) for the full-year 2015 is
forecast to increase 7%.
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS - (Co ntinued)

FULL YEAR CONSOLIDATED RESULTS

Revenue and cost of revenue by source

Total revenue increased 3% in 2014 to $6.64 biliind increased 3% in 2013 to $6.42 billion . Opegatevenue (revenue excluding FMS
fuel and all subcontracted transportation) incréd&sé in 2014 to $5.55 billion and increased 4%0t&2to $5.27 billion . The following table
summarizes the components of the change in revemaepercentage basis versus the prior year:

2014 2013

Total Operating Total Operating
Organic including price and volume 4% 5% 3% 4%
FMS fuel D — — —
Total increase 3% 5% 3% 4%

Lease and Rental
Change
2014 2013 2012 2014/2013 2013/2012
(Dollars in thousands)

Lease and rental revenues $2,939,42; 2,770,02i 2,695,37! 6% 3%
Cost of lease and rental 2,039,26: 1,928,93 1,902,82. 6% 1%
Gross margin 900,15¢ 841,09: 792,55: 7% 6%
Gross margin % 31% 30% 2%%

Lease and rental revenues represent full servaseland commercial rental product offerings withun FMS business segment. Revenues
increased 6% in 2014 to $2.94 billion and incre&@¥dn 2013 to $2.77 billion . In 2014 , the ingeavas primarily driven by higher prices on
full service lease vehicles, full service leasetfigrowth and increased commercial rental reve@Goemercial rental revenue increased due to ar
improvement in rental pricing (up 4% in 2014 ) amcteased North American demand. In 2013 , thesme was primarily driven by higher
prices on full service lease vehicles and, to seiesxtent, higher commercial rental revenue.

Cost of lease and rental represents the direcs celsited to lease and rental revenues. Thesearestomprised of depreciation of revenue
earning equipment, maintenance costs (primarilgirgarts and labor), and other fixed costs suditasses, insurance and operating taxes.
of lease and rental excludes interest costs framthkefinancing. Cost of lease and rental increa&$édn 2014 to $2.04 billion and increased 1%
in 2013 to $1.93 billion . In 2014 , the change was to increased depreciation and maintenance msilting from a 2% increase in average
lease fleet and a 6% increase in average rentdl fimst of lease and rental benefited by $25anilih 2014 and $30 million in 2013 due to
changes in estimated residual values and use@d b revenue earning equipment effective Januafyehch respective year.

Gross margin increased 7% to $900 million and gnoasyin as a percentage of revenue increased tar32%d4 . Gross margin increased
6% to $841 million and gross margin as a percentdgevenue increased to 30% in 2013 . The increabeth 2014 and 2018as due to highe
per-vehicle pricing, benefits from improved vehiodsidual values. In 2013, increase utilizatiom alsntributed to margin improvement.
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS - (Co ntinued)

Services
Change
2014 2013 2012 2014/2013 2013/2012
(Dollars in thousands)
Services revenue $2,911,46! 2,819,67. 2,707,01 3% 4%
Cost of services 2,447,86 2,359,88I 2,266,88. 4% 4%
Gross margin 463,59¢ 459,79: 440,12¢ 1% 4%
Gross margin % 1€% 1€% 1€%

Services revenue represents all the revenues as=bevith our SCS business segment as well asaobmiraintenance, contract-related
maintenance and other services associated witRM& business segment. Services revenue increaséa 3944 to $2.91 billion and increased
4% in 2013 to $2.82 billion . In 2014 , the reveinerease was due to new business and higher velimmr SCS business segment and, to a
lesser extent, higher contract maintenance andauielated maintenance revenue in our FMS busisegment. In 2013 , the revenue increase
was primarily due to new business and higher vokimeur SCS business segment, especially aroutidaded services, and higher contract-
related maintenance revenue in our FMS businessesgg

Cost of services represents the direct costs tetateervices revenue and is primarily comprisesiatdiries and employee-related costs,
SCS subcontracted transportation (purchased tretasipa from third parties) and maintenance cdstst of services increased 4% in 2014 to
$2.45 billion and increased 4% in 2013 to $2.3Bdnildue to an increase in revenue.

Services gross margin increased 1% to $464 miiid2014 and increased 4% to $460 million in 2012 to higher revenue. Services g
margin as a percentage of revenue remained at 1@%l14 and 2013 .

Fuel
Change
2014 2013 2012 2014/2013 2013/2012
(Dollars in thousands)
Fuel services revenue $ 787,88 829,58t 854,57¢ B5)% )%
Cost of fuel services 768,29. 814,05! 838,67. (6)% (3)%
Gross margin 19,59¢ 15,52¢ 15,90¢ 26% (2)%
Gross margin % 2% 2% 2%

Fuel services revenue decreased 5% in 2014 to ®1B8n and decreased 3% in 2013 to $830 millidm 2014 , the revenue decrease was
due to lower fuel prices passed through to custeraed fewer gallons sold. In 2013 , the decreasevienue was due to lower fuel prices passed
through to customers.

Cost of fuel services includes the direct costs@aged with providing our customers with fuel. $hecosts include fuel, salaries and
employee-related costs of fuel island attendarsdepreciation of our fueling facilities and equigm Cost of fuel decreased 6% in 2014 to
$768 million and decreased 3% in 2013 to $814 omilliln 2014 , the cost decrease was due to lavetpfices and fewer gallons sold. In 2013 ,
the cost decrease was due to lower fuel prices.

Fuel services gross margin increased 26% to $2®mih 2014 and decreased 2% to $16 million in20Euel is largely a pashrough tc
customers for which we realize minimal changes amgim during periods of steady market fuel pri¢éswever, fuel services margin is impac
by sudden increases or decreases in market fuelspdiuring a short period of time as customerniéor fuel is established based on market
fuel costs. Fuel services gross margin as a pagertf revenue remained at 2% in 2014 and 2013 .
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Change
2014 2013 2012 2014/2013 2013/2012
(In thousands)
Other operating expenses $ 126,57. 131,65!¢ 134,01t 4)% 2)%

Other operating expenses includes costs relatedrtowned and leased facilities within the FMS bhass segment such as depreciation,
rent, insurance, utilities and taxes. These féedliare utilized to provide maintenance to ourdeaantal, contract maintenance and fleet support
services customers. Other operating expensesralkae the costs associated with used vehicle satdsas writedowns of used vehicles to fair
market value and facilities costs. Other operatimgenses decreased 4% to $127 million in 2014 pilyr@due to lower write-downs on vehicles
held for sale of $6 million partially offset by Higr maintenance costs for FMS facilities due t@sewinter weather. Other operating expenses
decreased 2% to $132 million in 2013 due to lowssrating property depreciation and lower write-dswen vehicles held for sale partially
offset by higher maintenance costs on FMS facdliiad higher insurance costs.

Change
2014 2013 2012 2014/2013 2013/2012
(Dollars in thousands)
Selling, general and administrative expenses (SG&A) $ 816,97! 790,68: 763,66( 3% 4%
Percentage of total revenue 12% 12% 12%
Percentage of operating revenue 15% 15% 15%

SG&A expenses increased 3% to $817 million in 28d4d increased 4% to $791 million in 2013 . SG&A&xges as a percent of total
revenue remained at 12% in 2014 and 20IBe increase in SG&A expenses reflect higheriparsxpense driven by pension settlement ch:
related to our multi-employer pension plans of $fiion during 2014 , partially offset by higherath expected asset returns in 2013 and lower
service costs. The increase in SG&A expense in 2042013 also reflects investments in informatemhnology and marketing, as well as
compensation-related expenses. The increase in S&gAnses in 2013 also reflects a one-time, non-daarge of $4 million to revise our
pension benefit obligation as a result of inaccdesam our census data used to determine the #dtualue, as well as planned investments in
information technology and higher compensationtegl&xpenses.

2014 2013 2012

(Dollars in thousands)

Pension lump sum settlement expense $ 97,23 — —

During the fourth quarter of 2014 , we reduceddize and potential volatility of our U.S. pensidarpobligation by offering former
employees a one-time option to receive a lump siiniltlition of their vested benefits. The offer waade to approximately 11,000 former
employees and approximately 6,200 former emplogeespted the offer. In December 2014 , we made paigtiotaling $224 million from the
U.S. defined benefit plan assets, which resultedsettlement of $259 million , or 12% , of our UpBnsion obligation. The transaction resulted
in a non-cash pension settlement loss of $97 millidkefer to Note 23, “Employee Benefit Plans,” in Mates to Consolidated Financial
Statements for additional information.

Change
2014 2013 2012 2014/2013 2013/2012
(In thousands)
Gains on vehicle sales, net $ 126,82 96,17¢ 89,10¢ 32% 8%

Gains on vehicle sales, net increased 32% to $ilidnmin 2014 due to higher average proceeds pérpartially offset by lower sales
volume. Global average proceeds per unit increa8éain 2014 reflecting increases in both averagektand tractor proceeds per unit. Lower
sales volume in 2014 (down 11% ) reflects lowerage used vehicle inventories. Used vehicle sakenitory dropped 30% from 7,9005¢50(
at December 31, 2014 . Gains on vehicle salesnoetased 8% to $96 million in 2013 due to higlees volume and higher average proceeds
per unit.
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Change
2014 2013 2012 2014/2013 2013/2012
(Dollars in thousands)
Interest expense $ 142,07 137,19t 140,55 4% (2)%

Effective interest rate 3.2% 3.5% 3.8%

Interest expense increased 4% to $142 million i28nd decreased 2% to $137 million in 2013 . Tikesiase in 2014 reflects higher
average outstanding debt partially offset by a loeféective interest rate. The increase in averagstanding debt reflects planned higher vel
capital spending. The lower effective interest rat2014 primarily reflects the replacement of l@ghterest rate debt with debt issuances at
lower rates. In 2013 , the decrease in interestrsg@was due to a lower effective interest ratégligiroffset by higher average outstanding debt.

2014 2013 2012
(In thousands)
Miscellaneous income, net $ 13,61 15,37: 11,727

Refer to Note 28, “Miscellaneous Income, Net” ie thotes to Consolidated Financial Statements fbs@ussion of the components of
miscellaneous income.

2014 2013 2012
(In thousands)
Restructuring and other charges (recoveries), net $ 2,381 470 8,07(

During the fourth quarter of 2014 , we approvedgplto reduce our workforce in multiple locationsaagsult of cost containment actions.
Workforce reductions resulted in a pre-tax chafg&2omillion for severance. These actions will béstantially completed by the end of the first
quarter of 2015. The workforce reduction is expgtteresult in annual cost savings of approximagdiynillion. Refer to Note 4, “Restructuring
and Other Charges (Recoveries)” in the Notes tosGladated Financial Statements for a discussiqoriof year charges (recoveries).

Change
2014 2013 2012 2014/2013 2013/2012
(Dollars in thousands)
Provision for income taxes $ 118,091 125,69¢ 102,21¢ (6)% 23%

Effective tax rate from continuing operations 34.% 34.1% 33.71%

Our provision for income taxes and effective incdmerates are impacted by such items as enactddwechanges, settlement of tax
audits and the reversal of reserves for uncergaipositions due to the expiration of statutesroitation. In the aggregate, these items reduced
the effective rate by 1.8% in 2014 , 0.8% in 2048 &.6% in 2012 Excluding these items, our effective tax rat2®i4 increased as a result «
higher proportionate amount of earnings in high&rrate jurisdictions. Our effective tax rate inlaenefited from lower foreign tax rates.

On December 19, 2014, the U.S. enacted the TardserPrevention Act of 2014. This enactment alatfyttve American Taxpayer Rel
Act of 2012 and the 2010 Tax Relief, Unemploymasurance Reauthorization and Job Creation Actdctillely, the “Acts”) expanded and
extended bonus depreciation to qualified propeldged in service during 2010 through 2014. Thesagbs will continue to significantly redt
our U.S. federal tax payments.

2014 2013 2012
(In thousands)
(Loss) Earnings from discontinued operations, ¢ $ (1,889 (5,409 9,08(

Results of discontinued operations in 2014 , 204«B2012 included losses related to adverse leg@loements and professional and
administrative fees associated with our discontinBeuth American operations.
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FULL YEAR OPERATING RESULTS BY BUSINESS SEGMENT

Change
2014 2013 2012 2014/2013 2013/2012
(In thousands)
Revenue:
Fleet Management Solutions $  4,655,75 4,494,68! 4,405,32! 4% 2%
Supply Chain Solutions 2,461,14 2,383,06: 2,280,58 3 4
Eliminations (478,13)) (458,46:) (428,94, 4 (7
Total $ 6,638,77. 6,419,28! 6,256,96' 3% 3%
Operating Revenue:
Fleet Management Solutions $ 3,630,522 3,424,48 3,321,151 6 % 3%
Supply Chain Solutions 2,157,10 2,063,85! 1,944,51: 5 6
Eliminations (240,787 (217,849 (199,34¢) (11) (9)
Total $ 5,546,84 5,270,49. 5,066,32. 5% 4%
EBT:
Fleet Management Solutions $ 434,01 344,04 307,62¢ 26 % 12%
Supply Chain Solutions 122,35t¢ 129,95¢ 115,19: (6) 13
Eliminations (41,36)) (35,489 (29,26 )] (21)
515,01 438,51¢ 393,55t 17 11
Unallocated Central Support Services (51,740 (45,499 (42,349 (14) @)
Non-operating pension costs (9,76¢) (24,284 (31,429 6C 23
Restructuring and other (charges) recoveries, net
and other items (114,956 154 (16,669 NM NM
Earnings from continuing operations before
income taxes $ 338,54¢ 368,89! 303,11 (8)% 2204

As part of management’s evaluation of segment dipgraerformance, we define the primary measurerokatir segment financial
performance as EBT from continuing operations, Wihicludes an allocation of Central Support SewigeSS), and excludes non-operating
pension costs, restructuring and other (chargesyegies net, as described in Note 4, “Restruaguaimd Other Charges (Recoveries),” and the
items discussed in Note 25, “Other Items Impac@ognparability,” in the Notes to Consolidated Finah&tatements. CSS represents those
costs incurred to support all business segmerdisidimg human resources, finance, corporate sesdne public affairs, information technolo
health and safety, legal, marketing and corporaencunications.

The objective of the EBT measurement is to proeidety on the profitability of each business segirend, ultimately, to hold leadership
of each business segment and each operating segitiginteach business segment accountable for #fleitated share of CSS costs. Segment
results are not necessarily indicative of the tesafl operations that would have occurred had sagment been an independent, stand-alone
entity during the periods presented. Certain cagtssonsidered to be overhead not attributableysagment and remain unallocated in CSS.
Included within the unallocated overhead remainiithin CSS are the costs for investor relationglipuaffairs and certain executive
compensation. See Note 29, “Segment ReportinglidrNotes to Consolidated Financial Statementa fiescription of how the remainder of
CSS costs are allocated to the business segments.

Our FMS segment leases revenue earning equipmengrauaides fuel, maintenance and other ancillaryises to our SCS segment. Inter-
segment revenue and EBT are accounted for atsambdar to those executed with third parties. ERTated to inter-segment equipment and
services billed to customers (equipment contrit)tere included in both FMS and SCS and then editeih (presented as “Eliminations”). Refer
to Note 29, "Segment Reporting” in the Notes tostdidated Financial Statements for additional infation.
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The following table provides a reconciliation adrits excluded from our segment EBT measure to ¢hesification within our
Consolidated Statements of Earnings:

Consolidated

Description Statements of Earnings Line Item 2014 2013 2012
(In thousands)
Pension lump sum settlement expefise Pension lump sum settlement expens&  (97,23)) — —
Pension settlement chardés SG&A (12,569) (2,820 —
Non-operating pension costs SG&A (9,76%) (24,28%) (31,429
Restructuring and other (charges) recoveries?net Restructuring and other charges (2,387 47C (8,070
Acquisition-related tax adjustmefit SG&A (1,80¢) — —
Acquisition transaction cost8 SG&A (56€) — (36¢)
Superstorm Sandy vehicle-related recoveries (1pS%es Cost of services — 60C (8,230)
Foreign currency translation benéfit Miscellaneous income — 1,904 —
Consulting fee® SG&A (400 — —

$ (124,72)  (24,13)  (48,09)

(1) See Note 23, “Employee Benefit Planis,'the Notes to Consolidated Financial Statememtsfiditional information

(2) See Note 4, “Restructuring and Other Charges (Rexes),” in the Notes to Consolidated Financial Statememtsdlditional information
(3) See Note 25, “Other Items Impacting Comparabiliiy,the Notes to Consolidated Financial Statememtadditional information

(4) See Note 3, “Acquisitionsjh the Notes to Consolidated Financial Statememtsifiditional information

Fleet Management Solutions

Change
2014 2013 2012 2014/2013 2013/2012
(Dollars in thousands)
Full service lease $ 2,276,38 2,177,41 2,102,21: 5% 4%
Contract maintenance 184,59: 180,28: 187,22¢ 2 4
Contractual revenue 2,460,97. 2,357,70. 2,289,44. 4 3
Commercial rental 876,99 789,49t 772,79¢ 11 2
Contract-related maintenance 221,49: 205,25¢ 186,95! 8 10
Other 71,06« 72,02¢ 71,95¢ (1) —
Operating revenu® 3,630,52 3,424,48 3,321,15 6 3
Fuel services revenue 1,025,23 1,070,20. 1,084,17! 4 1)
Total revenue $ 4,655,75 4,494,68! 4,405,32! 4% 204
Segment EBT $ 434,01t 344,04 307,62¢ 26% 12%
Segment EBT as a % of total revenue 9.2% 7.7% 7.0% 160 bps 70 bps
Segment EBT as a % of operating revefiue 12.(% 10.C% 9.3% 200 bps 70 bps

(1) We use operating revenue and EBT as a percentasfitipg revenue, non-GAAP financial measures, tduate the operating performance of our FMS busrsegment and
as a measure of sales activity. Fuel services neeewhich is directly impacted by fluctuations iarket fuel prices, is excluded from our operatiegenue computation as fi
is largely a pass-through to customers for whichreadize minimal changes in profitability duringrpeds of steady market fuel prices. However, patfility may be positively
or negatively impacted by rapid changes in market prices during a short period of time as custopr&ing for fuel services is established basecdwarket fuel costs.
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Total revenue increased 4% in 2014 to $4.66 billiod increased 2% in 2013 to $4.49 billiddperating revenue (revenue excluding fi
increased 6% in 2014 to $3.63 billion and incre&@¥%dn 2013 to $3.42 billion . The following tatdammarizes the components of the change
in revenue on a percentage basis versus the méor y

2014 2013
Total Operating Total Operating
Organic including price and volume 5% 6% 2% 3%
FMS fuel (1) — — —
Total increase 4% 6% 2% 3%

2014 versus 2013

Full service lease revenue increased 5% in 2014allease fleet growth and higher pricing on repfaent vehicles. The average number
of full service lease vehicles increased 2% froeghor year. We expect favorable full service éeasmparisons to continue next year primarily
due to strong sales activity during 2014 . Comnatrreintal revenue increased 11% in 2014 refledtingeased global rental pricing (up 4% in
2014 ) and increased demand in North America. WWeebfavorable commercial rental comparisons neat griven by increased global pricing
and increased demand. Contract-related maintenaseaue increased 8% in 2014 reflecting highermelsi of services and growth in our on-
demand maintenance product. Contract maintenaneaue increased 2% in 2014 primarily due to neviness. Both contract-related
maintenance and contract maintenance were pogiiivgdacted by the acquisition of Bullwell Traileol8tions, a U.K.-based trailer repair and
maintenance company, on August 1, 2014 . Fuelsesvievenue declined 4% in 2014 due to lower ppessed through to customers and fewer
gallons sold.

FMS EBT increased 26% in 2014 to $434 million priilyadue to strong commercial rental performanagni§icantly higher used vehicle
sales results and better full service lease restdisimercial rental performance improved 16% in&2fbém the prior year reflecting higher
pricing (up 4% in 2014 ) and increased North Amemidemand. Rental power fleet utilization was 77162014 , down slightly from 78.3% in
2013 on an 8% larger average rental power fleetdWehicle sales results increased due to higleeepds per unit partially offset by lower
volume. Full service lease and rental results bestefrom lower depreciation of $25 million dueressidual value policy changes implemented
January 1, 2014 . Full service lease comparisatstanefited from growth in fleet size.

2013 versus 2012

Full service lease revenue increased 4% in 2018guily reflecting higher prices on new and replaeanvehicles. The higher pricing on
new and replacement vehicles was driven by higbstsmn new engine technology. The average nunilfell service lease vehicles increased
slightly from the prior year. Commercial rental eaue increased 2% in 2013 reflecting increasedagi@mtal pricing (up 3% in 2013 ) and
increased demand in the U.S. partially offset ydlodemand in the U.K. Contract-related maintenaagenue increased 10% in 20d@marily
due to our new on-demand maintenance producttingiand the benefit of a prior year acquisitioon@act maintenance revenue decreased 4%
due to a higher proportion of trailer maintenangetiact sales. Fuel services revenue declined 12618 due to lower prices passed through to
customers.

FMS EBT increased 12% in 2013 to $344 million priityedue to improved full service lease performaaoe the benefit of $30 millicof
lower depreciation due to residual value policyrdes implemented January 1, 2013 . Full servicgeleamparisons also benefited from
maintenance cost savings due to a younger fleehn@mcial rental performance improved 6% in 2018fttbe prior year reflecting higher
pricing and increased fleet utilization partialffset by lower performance in the U.K. Rental pofleet utilization was 78.3% in 2013up from
74.9% in 2012 . Used vehicle sales results alsodwga due to stronger volumes partially offsetdoyer proceeds per unit.

The following table provides commercial rental istits on our global fleet:

Change
2014 2013 2012 2014/2013 2013/2012
(Dollars in thousands)
Rental revenue from non-lease customers $ 523,06 463,89 442,52( 13% 5%
Rental revenue from lease custon&rs $ 353,93: 325,60t 330,27¢ 9% (1)%
Average commercial rental power fleet size —in
service®? @ 31,20( 28,90( 30,20( 8% (4)%
Commercial rental utilization — power fleet 77.6% 78.7% 74.5% (70) bps 340 bps

(1) Represents revenue from rental vehicles provideditexisting full service lease customers, gemgidliring peak periods in their operatior
(2) Number of units rounded to nearest hundred andutaled using average coun
(3) Fleet size excluding trailer
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Our global fleet of owned and leased revenue egmduipment and contract maintenance vehiclesigrgrized as follows (number of units
rounded to the nearest hundred):

Change
2014 2013 2012 2014/2013 2013/2012
End of period vehicle count
By type:
Trucks(1) 68,90( 68,70( 68,80( —% —%
Tractors(2) 62,40( 60,20( 58,80( 4 2
Trailers(3). (4) 41,40( 41,70( 42,70( Q) (2)
Other 1,40( 1,50C 2,20( @ (32)
Total 174,10( 172,10( 172,50( 1% —%
By ownership:
Owned 169,80( 169,00( 168,00( —% 1%
Leased 4,30( 3,10( 4,50( 39 (31)
Total 174,10( 172,10( 172,50( 1% —%
By product line{4)
Full service lease 125,50( 122,90( 122,40( 2% —%
Commercial rental 39,90( 38,20( 38,00( 4 1
Service vehicles and other 3,20¢ 3,10 2,90( 3 7
Active units 168,60( 164,20( 163,30( 3 1
Held for sale 5,50( 7,90(C 9,20( (30) (14)
Total 174,10( 172,10( 172,50( 1 _
Customer vehicles under contract maintenance 42,40 37,40( 37,80( 13 (1)
Total vehicles serviced 216,50( 209,50( 210,30( 3% —%
Average vehicle count
By product line:
Full service lease 123,40( 121,40( 121,90( 2% —%
Commercial rental 39,80( 37,70( 40,10( 6 (6)
Service vehicles and other 3,10¢ 3,00( 2,90( 3 3
Active units 166,30( 162,10( 164,90( 3 2
Held for sale 6,50( 9,10( 8,80( (29) 3
Total 172,80( 171,20( 173,70( 1 (1)
Customer vehicles under contract maintenance 39,50( 37,70( 36,50( 5% 3%
Customer vehicles under transactional maintenénce 17,00( 10,60( — 60% NM
Total vehicles serviced 229,30( 219,50( 210,20( 4% 4%

(1) Generally comprised of Class 1 through Class 6 tygdgcles with a Gross Vehicle Weight (GVW) up8&®@0 pounds

(2) Generally comprised of over the road on highwaytimes and are primarily comprised of Classes 7 8rgipe vehicles with a GVW of over 26,000 pou

(3) Generally comprised of dry, flatbed and refrigedatgpe trailers

(4) Includes6,800 UK trailers ( 4,400 full service lease and® commercial rental), 7,700 UK trailers ( 5,0@0 tervice lease and 2,700 commercial rental) 8ptD0 UK
trailers ( 6,200 full service lease and 3,200 conia rental) as of December 31, 2014 , 2013 andi20respectively, primarily acquired as part o tHill Hire acquisition.

(5) Comprised of the number of unique vehicles servicetbr transactional on-demand maintenance agreg&n¥fehicles included in the end of period couny imave been
serviced more than one time during the respectiraual period.

Note: Average vehicle counts were computed using 24-poitage based on monthly information.
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The totals in the previous table include the follmgvnon-revenue earning equipment for the glolesdtf(number of units rounded to the
nearest hundred):

Change
Number of Units 2014 2013 2012 2014/2013 2013/2012
Not yet earning revenue (NYE) 2,30(C 2,80(C 2,20( (18)% 27%
No longer earning revenue (NLE):
Units held for sale 5,50( 7,90( 9,20( (30) (14)
Other NLE units 3,00( 2,80( 2,80( 7 —
Total 10,80( 13,50( 14,20( (20)% (5)%

NYE units represent new vehicles on hand that aiegbprepared for deployment to a lease customet@the rental fleet. Preparations
include activities such as adding lift gates, padetals, cargo area and refrigeration equipmemt2614 , the number of NYE units decreased
compared with December 31, 2013, reflecting theénti) of lease replacements. NLE units represemediicles held for sale and vehicles for
which no revenue has been earned in the previods Accordingly, these vehicles may be templyratit of service, being prepared for sale
or awaiting redeployment. For 2014 , the numbeMIoE units decreased reflecting lower used vehitlentories. We expect NLE units to
remain at similar levels in 2015 .

Supply Chain Solutions

Change
2014 2013 2012 2014/2013 2013/2012
(Dollars in thousands)
Operating revenue:
Automotive $ 558,68¢ 573,36 563,49: )% 2%
Technology and healthcare 359,29: 332,57( 317,48( 8 5
CPG and retall 776,32 737,10: 711,18¢ 5 4
Industrial and other 462,79: 420,82( 352,35t 10 19
Total operating revenug 2,157,10. 2,063,85! 1,944,511 5 6
Subcontracted transportation 304,04t 319,20! 336,06¢ 5) (5)
Total revenue $ 2,461,14 2,383,06: 2,280,58! 3% 4%
Segment EBT $ 122,35t¢ 129,95¢ 115,19 (6)% 13%
Segment EBT as a % of total revenue 5.C% 5.5% 5.1%  (50) bps 40 bps
Segment EBT as a % of operating revefiue 5.7% 6.2% 5%  (60) bps 40 bps
Memo:
Dedicated services total revenue $ 1,400,00: 1,350,44 1,295,009 4% 4%
Dedicated services operating revefiié@ $ 1,261,61 1,211,95 1,137,37! 4% 7%
Average fleet 12,60( 12,00( 11,50( 5% 4%
Fuel costs $ 262,18! 269,25! 258,88: (3)% 4%

(1) We use operating revenue and EBT as a percentestipg revenue, noAAP financial measures, to evaluate the opergtedormance of our SCS business segment a
a measure of sales activity and profitability. I8Stransportation management arrangements, we iagsaa principal or as an agent in purchasing spartation on behalf
of our customer. We record revenue on a gross hesén acting as principal and we record revenuearet basis when acting as an agent. As a resuilil tevenue may
fluctuate depending on our role in subcontractehsiportation arrangements yet our profitability raéims unchanged as we typically realize minimal pabflity from
subcontracting transportation. We deduct subcorigddransportation expense from SCS total reveowgrtve at SCS operating revenue, and from deditaervices total
revenue to arrive at dedicated services operatiegenue.

(2) Dedicated services operating revenue excludes disticsubcontracted transportation as follov$138 million , $138 million and $158 million for 28, 2013 and 2012 ,
respectively.

(3) Fuel costs are largely a pe-through to customers and therefore have a diregiaich on revenue with no impact on EBT except iretfent of sudden chang
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Total revenue increased 3% in 2014 to $2.46 biliind increased 4% in 2013 to $2.38 billion . Opegatevenue (revenue excluding
subcontracted transportation) increased 5% in 20%2.16 billion and 6% in 2013 to $2.06 billion .

The following table summarizes the components efciiange in revenue on a percentage basis veespsith year:

2014 2013
Total Operating Total Operating
Organic including price and volume 5% 6% 4% 5%
Subcontracted transportation D — — —
Foreign exchange (D (D) — —
Fuel cost pass-throughs — — — 1
Total increase 3% 5% 4% 6%

We expect favorable revenue comparisons to contiexeyear primarily due to actual and planned salgs activity.

2014 versus 2013

SCS EBT decreased 6% in 2014 to $122 million ddegbautomotive business including shutdown caéstup costs on an internatior
distribution management account and downtime aheratosts related to severe winter weather initeedfuarter. In addition, comparisons in
2014 were negatively impacted by favorable insueatevelopments in 2013 . These declines were [hanifset by new business and increased
sales volume in our industrial, consumer packagedig and retail industries.

2013 versus 2012

SCS EBT increased 13% in 2013 to $130 million duedw business and increased sales volume. Thmgsimprovement also
reflected unusually high medical benefit costsdd2and favorable insurance developments in 2013 .

Central Support Services

Change
2014 2013 2012 2014/2013 2013/2012
(In thousands)

Human resources $ 19,25t 18,86¢ 19,25¢ 2% (2)%
Finance 50,67: 49,70: 51,26: 2 3)
Corporate services and public affairs 11,142 14,89¢ 14,13: (25) 5
Information technology 79,49¢ 68,41¢ 60,09: 16 14
Legal and safety 23,91% 22,79 21,69 5 5
Marketing® 21,40¢ 13,34¢ 15,06: 60 (11)
Other 36,68¢ 35,58t¢ 27,56 3 29

Total CSS 242 ,58. 223,61 209,06: 8 7
Allocation of CSS to business segments (190,84 (178,11) (166,71 7 7

Unallocated CSS $ 51,74( 45,49! 42,34¢ 14% 7%

(1) Prior year amounts related to marketing have bessiassified to conform to the current period preéagan. Marketing costs were previously recordedhalirect expense t
each business segment. We centralized the marKatisgon in the second half of 2013 and now reaoatketing costs within total CSS and allocate thethe segments. T
change did not impact business segment EBT oracatd CSS.

2014 versus 2013

Total CSS costs increased 8% in 2014 to $243 mifiomarily driven by investments in informatiorck@ology and marketing, as well as
higher compensation-related expenses. The increastsl were partially offset by benefits from theghase of our headquarters facility and
lower spending on public affairs. Unallocated C8St€ increased in 2014 to $52 million due to inseganvestments in marketing initiatives,
higher compensation-related expenses, and incréegaldand consulting fees. These increases wetialpaoffset by lower spending on public
affairs and benefits from the purchase of our headars facility during 2014.
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2013 versus 2012

Total CSS costs increased 7% in 2013 to $224 millioe to planned higher investments in informaté&mhnology initiatives and higher
compensation-related expenses as a result of iragrpe@ar over year company performance. Unallodaf&8 costs increased in 2013 to $45
million due to higher compensation-related expenses

FOURTH QUARTER CONSOLIDATED RESULTS

Three months ended
December 31, Change

2014 2013 2014/2013

(Dollars in thousands, except
per share amounts)

Total revenue $ 1,656,31i 1,617,72 2%
Operating revenue 1,415,39! 1,344,70 5
EBT $ 13,77¢ 97,62' (86)%
Comparable EBT 129,36: 107,96 20
Earnings from continuing operations 11,70( 65,94« (82)
Comparable earnings from continuing operations 84,86« 72,06 18
Net earnings 11,29¢ 64,60 (83)

Earnings per common share — Diluted

Continuing operations $ 0.22 1.2¢ (82)%
Comparable $ 1.6( 1.3t 19
Net earnings $ 0.21 1.22 (83)

Total revenue increased 2% in the fourth quart@0d# to $1.66 billion . Operating revenue (reveexeluding FMS fuel and alll
subcontracted transportation) increased 5% indbah quarter of 2014 to $1.42 billion . The folliowgy table summarizes the components of the
change in revenue on a percentage basis verspsidheear:

Three months ended December 31, 2014

Total Operating
Organic including price and volume 4% 5%
Fuel (2)% —
Total increase 2% 5%

EBT decreased 86% in the fourth quarter of 20181t million . The decrease in EBT was driven by$fllion of pension settlement
charges recorded as a result of the lump sum mettieof a portion of our U.S. pension plan obligatand settlements related to our multi-
employer pension plans. These decreases werellyaoffaet by better performance in both the FM8 &CS business segments. Comparable
EBT increased 20% due to strong commercial rehigher full service lease results, and, to a lesgtnt, new business and higher volumes in
SCS. See “Fourth Quarter Operating Results by Bgsisegment” for further discussion of segmentatiegy results.
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FOURTH QUARTER OPERATING RESULTS BY BUSINESS SEGMEN

Three months ended December 31, Change
2014 2013 2014/2013
(In thousands)
Revenue:
Fleet Management Solutions $ 1,152,52 1,135,47 2%
Supply Chain Solutions 618,41: 598,65 3
Eliminations (114,62)) (116,40 2
Total $ 1,656,31i 1,617,72 2%
Operating Revenue:
Fleet Management Solutions $ 930,79¢ 875,72. 6%
Supply Chain Solutions 546,27 525,88: 4
Eliminations (61,672 (56,899 (8)
Total $ 1,415,39! 1,344,70! 5%
EBT:
Fleet Management Solutions $ 122,53t 98,20¢ 25%
Supply Chain Solutions 33,69: 32,94¢ 2
Eliminations (11,64¢) (9,709 (20)
144,58 121,45( 19
Unallocated Central Support Services (15,227 (13,48) (13)
Non-operating pension costs (2,455 (8,957) 73
Restructuring and other charges, net and othesitem (113,129 (1,390 NM
Earnings from continuing operations before incomes $ 13,77¢  $ 97,62' (86)%

Fleet Management Solutions

Total revenue increased 2% to $1.15 billion inftheth quarter of 2014 . Operating revenue (revesxgduding fuel) increased 6% in the
fourth quarter of 2014 to $931 milliarThe following table summarizes the componenthefchange in revenue on a percentage basis vbe
prior year.

Three months ended December 31, 2014

Total Operating
Organic including price and volume 5% 7%
FMS fuel 3 —
Foreign exchange — (N
Total increase 2% 6%

Fuel services revenue decreased 15% in the fougthear of 2014 due to lower fuel prices passeduindo customers. Full service lease
revenue increased 5% in the fourth quarter of 2@flécting higher prices on replacement vehicles gnowth in fleet size. The lease fleet grew
by 2% from the prior year. Commercial rental reveeimaproved 10% in the fourth quarter of 20&flecting increased demand and higher pri
in North America.

FMS EBT increased 25% in the fourth quarter of 218123 million primarily reflecting strong comneél rental performance and
higher full service lease results. The improveniemommercial rental was driven by increased denzamtbhigher pricing in North America.
Rental power fleet utilization increased to 80.1¥the fourth quarter of 2014 from 78.9% in theryearlier period. Full service lease results
benefited from lower depreciation associated witttéased residual values and growth in the fleet si
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Supply Chain Solutions

Total revenue increased 3% in the fourth quart@0d# to $618 million . Operating revenue (reveexeuding subcontracted
transportation) increased 4% in the fourth quante&2014 to $546 million . The following table sumrizas the components of the change in
revenue on a percentage basis versus the priar year

Three months ended December 31, 2014

Total Operating
Organic including price and volume 6% 6%
Subcontracted transportation (D) —
Fuel costs pass throughs D D
Foreign exchange (D) (D)
Total increase 3% 4%

SCS operating revenue grew as a result of new éssiand increased sales volume, primarily in ttlen@ogy and healthcare as well as
CPG and retail industries. This was partially dffsglost automotive business earlier in the yeaver fuel costs passed through to customers
and negative impacts from foreign exchange. SCS iBBBased 2% in the fourth quarter of 2014 to #8#on due to new business and
increased sales volume. The earnings improvemenpasdially offset by higher insurance costs.

Central Support Services

Unallocated CSS costs increased 13% in the fowrgintgr of 2014 to $15 million primarily due to hegtcompensation-related expenses
and investments in marketing.
FINANCIAL RESOURCES AND LIQUIDITY

Cash Flows

The following is a summary of our cash flows fropeaating, financing and investing activities froontinuing operations:

2014 2013 2012

(In thousands)

Net cash provided by (used in):

Operating activities $ 1,369,99 1,223,08: 1,134,12.
Financing activities 198,65. 393,63! 333,80!
Investing activities (1,578,68) (1,621,65) (1,504,27)
Effect of exchange rate changes on cash 297 5,55¢ 1,34«
Net change in cash and cash equivalents $ (9,745 621 (35,000

Cash provided by operating activities from contirguoperations increased to $1.37 billion in 201¢hpared with $1.22 billion in 2013
higher earnings, excluding depreciation and pensattiement charges, in addition to reduced workaggjtal needs. The reduced working
capital needs were primarily driven by lower paytsdn vendors within trade accounts payable duiring. Cash provided by financing
activities decreased to $199 million in 2014 fro8®4 million in 2013 as a result of higher pay-dowhsommercial paper borrowings. Cash
used in investing activities decreased to $1.9®hiin 2014 compared with $1.62 billion in 2013mparily due to proceeds from a sdémsebac
transaction completed in 2014.

Cash provided by operating activities from contirguoperations increased to $1.22 billion in 201@pared with $1.13 billion in 2012
reflecting reduced working capital needs and higleenings. Cash provided by financing activitiegéased to $394 million in 2013 from $334
million in 2012 as a result of higher stock issu@ndCash used in investing activities increase1t62 billion in 2013 compared with $1.50
billion in 2012 primarily due to proceeds from deskeaseback transaction completed in 2012.
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Our principal sources of operating liquidity arsltdrom operations and proceeds from the saleveige earning equipment. We refer to
the sum of operating cash flows, proceeds frons#bes of revenue earning equipment and operatiogeply and equipment, collections on
direct finance leases, sale and leaseback of revesuning equipment and other cash inflows asl“tatsh generated.” We refer to the net
amount of cash generated from operating and imgesiitivities (excluding changes in restricted casth acquisitions) as “free cash flow.”
Although total cash generated and free cash fl@nan-GAAP financial measures, we consider thebetomportant measures of comparative
operating performance. We also believe total castegted to be an important measure of total cdkdwis generated from our ongoing busir
activities. We believe free cash flow provides istees with an important perspective on the cashiabla for debt service, acquisitions and for
shareholders after making capital investments redub support ongoing business operations. Ogulzlon of free cash flow may be different
from the calculation used by other companies aacetore comparability may be limited.

The following table shows the sources of our fraghcflow computation:

2014 2013 2012
(In thousands)
Net cash provided by operating activities $ 1,369,99 1,223,08. 1,134,12.
Sales of revenue earning equipment 493,47 445,58¢ 405,441
Sale and leaseback of revenue earning equipment 125,82! — 130,18
Sales of operating property and equipment 3,48¢ 6,78 7,35(
Collections on direct finance leases 65,51° 70,67" 71,89°
Insurance recoveries and other (1,250 8,17: —
Total cash generated 2,057,04 1,754,30. 1,748,99!
Purchases of property and revenue earning equipment (2,259,16) (2,140,46,) (2,133,23)
Free cash flow $ (202,119 (386,16)) (384,241)

Free cash flow improved to negative $202 millior2@14 compared with negative $386 million in 20%3ke impacts of higher cash flows
from operations in 2014 and the proceeds from e leaseback were partially offset by higher @ikpenditures. Free cash flow decreased
slightly to negative $386 million in 2013 compareith negative $384 million in 2012 as the impadthigher cash flows from operations were
offset by proceeds from the sale-leaseback tramsacompleted in 2012. We expect free cash flo®0a5 to be negative $300 million .

Capital expenditures are generally used to purctegnue earning equipment (trucks, tractors aitts) within our FMS segment.
These expenditures primarily support the full ssvease and the commercial rental product links.l@vel of capital required to support the
service lease product line varies directly with ¢hstomer contract signings for replacement vebiated growth. These contracts are long-term
agreements that result in predictable cash flope#jly over a three to seven year term for trumkd tractors and ten years for trailers. The
commercial rental product line utilizes capital foe purchase of vehicles to replenish and expaaddet available for shorter-term use by
contractual or occasional customers. Operatinggtp@and equipment expenditures primarily relatEMS and SCS spending on items such as
vehicle maintenance facilities and equipment, caerpand telecommunications equipment, investmentsdhnologies, and warehouse facili
and equipment.
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The following is a summary of capital expenditures:

2014 2013 2012

(In thousands)

Revenue earning equipment:

Full service lease $ 1,732,90. 1,823,32i 1,548,311
Commercial rental 415,18t 275,02 542,30:
2,148,091 2,098,34. 2,090,61!

Operating property and equipment 150,14! 85,86¢ 70,14«
Total capital expenditurés 2,298,23 2,184,20! 2,160,76:
Changes in accounts payable related to purchaseseariue earning equipme (39,07) (43,74Y (27,529
Cash paid for purchases of property and revenugrggequipment $ 2,259,16. 2,140,46 2,133,23

(1) Nor-cash additions exclude approximately $8 milliéi6,million and $1 million in 2014 , 2013 and 20X2spectively, in assets held under capital leassslting from the
extension of existing operating leases and otheitahs. Capital expenditures also exclude non-cadtiitions of approximately $20 million in 20124ssets held under
capital leases resulting from the Euroway acquisitin 2012.

Capital expenditures (accrual basis) increasedd$2130 billion in 2014 reflecting planned highevéstments in the commercial rental
fleet and the purchase of our headquarter faciigpital expenditures (accrual basis) increasedol$?.18 billion in 2013eflecting investmen
to fulfill contractual sales made to customers veng and growing their full service lease fleetshais. We expect capital expenditures to
increase to $2.6 billion in 2015 , reflecting intraents to fullfill full service lease contractualess. We expect to fund 2015 capital expenditures
with both internally generated funds, additionabtfnancing, and proceeds from sale and leasetrankactions.

Working Capital

2014 2013
(In thousands)
Current assets $ 1,076,19 $ 1,062,49.
Current liabilities 1,093,59 1,231,13
Working capital $ (17,399 $ (168,641)

Our net working capital (current assets less ctifiehbilities) was negative $17 million at Decemi3dr, 2014 compared with negati$£69
million at December 31, 2013 . The increase inwaaking capital is primarily driven by a declinetime current portion of long term debt as a
result of our ability and intent to finance on adeterm basis. Our global revolving credit facilisyused primarily to finance working capital
needs. See "Financing and Other Funding Transattfonfurther discussion on the adequacy of ondfng sources to meet our operating,
investing and financing needs.

Financing and Other Funding Transactions

We utilize external capital primarily to supportrkimg capital needs and growth in our asset-basedugt lines. The variety of financing
alternatives typically available to fund our cabiteeds include commercial paper, long-term andiumederm public and private debt, asset-
backed securities, bank term loans, leasing arraagts and bank credit facilities. Our principal m&s of financing are issuances of comme
paper and medium-term notes.

Our ability to access unsecured debt in the capitakets is linked to both our short-term and léeign debt ratings. These ratings are
intended to provide guidance to fixed income ineesstn determining the credit risk associated \piinticular Ryder securities based on current
information obtained by the rating agencies fronougom other sources. Lower ratings generallyltaa higher borrowing costs as well as
reduced access to unsecured capital markets. Agtada of our short-term debt ratings to a lowervieuld impair our ability to issue
commercial paper. As a result, we would have tp oel alternative funding sources. A downgrade ofdabt ratings would not affect our ability
to borrow amounts under our revolving credit fagilescribed below, assuming ongoing complianch thié terms and conditions of the credit
facility.
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Our debt ratings and rating outlooks at DecembgePB14 were as follows:

Short-term Long-term
Rating Outlook Rating Outlook
Moody’s Investors Service P2 Stable Baal Stable
Standard & Poor’s Ratings Services A2 Stable BBB Positive
Fitch Ratings F2 Stable A- Stable

Cash and equivalents totaled $50 million as of Demr 31, 2014 , which is available to meet our sedgproximately $24 million was
held outside the U.S. as of December 31, 2014 saddilable to fund operations and other growthasf-U.S. subsidiaries. Should Ryder
determine to repatriate cash and equivalents hekide the U.S., we may be subject to addition8l. thcome taxes and foreign withholding
taxes. However, our intent is to permanently resttieese foreign amounts outside the U.S. and et plans do not demonstrate a need to
repatriate these foreign amounts to fund our Up8rations.

We believe that our operating cash flows, toget¥itr our access to commercial paper markets aret atvailable debt financing, will be
adequate to meet our operating, investing and ¢ingmeeds in the foreseeable future. Howevergthan be no assurance that unanticipated
volatility and disruption in commercial paper maseould not impair our ability to access thesekatsr on terms commercially acceptable t
or at all. If we cease to have access to commeuejadr and other sources of unsecured borrowingsyauld meet our liquidity needs by
drawing upon contractually committed lending agreets as described below and/or by seeking otheirigrsources.

At December 31, 2014 , we had the following amoantsilable to fund operations under the followiagilities:

(In millions)
Global revolving credit facility $612
Trade receivables program $115

We maintain a $900 million global revolving crefditility used primarily to finance working capitéh order to maintain availability of
funding, we must maintain a ratio of debt to coisibd net worth, of less than or equal to 300%t.Wbrth, as defined in the credit facility,
represents shareholders' equity excluding any aglaied other comprehensive income or loss assdoveith our pension and other
postretirement plans. The ratio at December 314 2@4s 188% . On January 30, 2015, the maturity ofaiee global revolving credit facility
was extended to January 2020 and total availalildseased from $900 million to $1.2 billion.

We also have a $175 million trade receivables msetand sale program, pursuant to which we ultisnaél certain ownership interests
in certain of our domestic trade accounts receesébl receivables conduit or committed purcha$gesuse this program to provide additional
liquidity to fund our operations, particularly whérs cost effective to do so. The program corgairovisions restricting its availability in the
event of a material adverse change to our busosstions or the collectibility of the collateradd receivables. If no event occurs which ca
early termination, the 364-day program will expreOctober 22, 2015 . At December 31, 2014, $60amilvas outstanding under the program
and was included within "Long-term debt" on our €alidated Balance Sheets.

On February 6, 2013, Ryder filed an automatic stegjfstration statement on Form S-3 with the SHE iegistration is for an
indeterminate number of securities and is effediivehree years. Under this universal shelf regtgin statement, we have the capacity to offer
and sell from time to time various types of sedesitincluding common stock, preferred stock arfat decurities, subject to market demand and
ratings status.

Refer to Note 15, “Debt,” in the Notes to Consdi&thFinancial Statements for further discussiommaddhe global revolving credit
facility, the trade receivables program, the isseasf medium-term notes under this shelf regisirasitatement and debt maturities.
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The following table shows the movements in our dethance:

2014 2013
(In thousands)

Debt balance at January 1 $ 4,189,42! 3,820,79i

Cash-related changes in debt:
Net change in commercial paper borrowings (221,087 146,38:
Proceeds from issuance of medium-term notes 748,67t 549,03t
Proceeds from issuance of other debt instruments 91,03 7,95:
Retirement of medium-term notes and debentures (250,000 (250,000
Other debt repaid, including capital lease oblmyadi (30,66)) (82,629
337,96! 370,74

Non-cash changes in debt:

Fair market value adjustment on notes subject dgjing (3,34)) (8,559
Addition of capital lease obligations 7,96¢ 5,69¢
Changes in foreign currency exchange rates and ntmecash items (19,53 73¢
Total changes in debt 323,05 368,62
Debt balance at December 31 $ 4,512,48 4,189,42!

In accordance with our funding philosophy, we afieto match the aggregate average remaining réagride of our debt with the
aggregate average remaining re-pricing life ofamsets. We utilize both fixed-rate and variable-titbt to achieve this match and generally
target a mix of 25% - 45% variable-rate debt asragntage of total debt outstanding. The variahteportion of our total obligations (including
notional value of swap agreements) was 25% and&@&mM&cember 31, 2014 and 2013, respectively.

Ryder’s leverage ratios and a reconciliation obatance sheet debt to total obligations were dsvist

% %
2014 of Equity 2013 of Equity
(Dollars in thousands)
On-balance sheet debt $ 4,512,48 248% $ 4,189,422 221%
Off-balance sheet debt — PV of minimum lease paysend guaranteed
residual values under operating leases for vehi¢les 193,36! 94,51¢
Total obligationg? $ 4,705,84 250% $  4,283,94. 226%

(1) Present value (PV) does not reflect payments wednamirequired to make if we terminated the reldesses prior to the scheduled expiration da
(2) Nor-GAAP financial measur:

On-balance sheet debt to equity consists of balgiheet debt divided by total equity. Total obligas to equity represents balance sheet
debt plus the present value of minimum lease paysrerd guaranteed residual values under operatasgs for vehicles, discounted based on
our incremental borrowing rate at lease inceptidindivided by total equity. Although total obligans is a non-GAAP financial measure, we
believe that total obligations is useful as it pd@s a more complete analysis of our existing fimrobligations and helps better assess our
overall leverage position. The increase in ourrage ratios in 2014 was due to a decrease in autyegfgom pension actuarial losses, foreign
currency translation and increased obligationsitm fcapital expenditures.

Off-Balance Sheet Arrangements

Sale and leaseback transactioRefer to Note 14, “Leases,” in the Notes to Conksdéd Financial Statements for a discussion ofal&-
leaseback transactions.

GuaranteesRefer to Note 18, “Guaranteed;’the Notes to Consolidated Financial Statementa fdiscussion of our agreements invoh
guarantees.
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Contractual Obligations and Commitments
As part of our ongoing operations, we enter intarggements that obligate us to make future paymarsr contracts such as debt

agreements, lease agreements and unconditiondlgag&obligations. The following table summarizeseogected future contractual cash
obligations and commitments at December 31, 2014 :

2015 2016-2017 2018-2019 Thereafter Total
(In thousands)

Debt $ 4,27 1,559,82: 2,740,63' 165,35’ 4,470,09.
Capital lease obligations 8,43¢ 16,49¢ 12,63( — 37,56(
Total debt, including capital leasedl) 12,70¢ 1,576,31! 2,753,26' 165,35’ 4,507,65.
Interest on debt(2) 122,47( 177,10( 64,56¢ 76,28t 440,42
Operating lease<3) 103,62: 126,19( 84,46 65,64¢ 379,92
Purchase obligationd4) 393,03( 23,99( 3,54( 2,15¢ 422,71¢
Total contractual cash obligations 619,12 327,28( 152,56¢ 144,09: 1,243,06!
Insurance obligations (primarily self-insurance) 109,96¢ 101,52¢ 43,27 44,63 299,39°
Other long-term liabilities (5). (6). (7) 3,94: 4,45¢ 4,59¢ 55,12: 68,11t
Total $ 745,73t 2,009,58 2,953,70. 409,20: 6,118,22!

@
@
®

4)

®)
(6)

@)

Net of unamortized discount and excludes the faiket value adjustment on notes subject to hed

Total debt matures at various dates through figeslr 2025 and bears interest principally at fixediers. Interest on variable-rate debt is calculabeded on the applicable
rate at December 31, 2014 . Amounts are based istirexdebt obligations, including capital leasesd do not consider potential refinancing of expiridebt obligations.
Represents future lease payments associated witbles, equipment and properties under operatirgés. Amounts are based upon the general assuntpébthe lease
asset will remain on lease for the length of timpecsfied by the respective lease agreements. Motdfhs been given to renewals, cancellations,icgent rentals or future
rate changes.

The majority of our purchase obligations are payyasi-go transactions made in the ordinary coursbusiness. Purchase obligations include agreentenpsirchase goods
or services that are legally binding and that sfeail significant terms, including: fixed or mininm quantities to be purchased; fixed minimum oralde price provisions;
and the approximate timing of the transaction. Tst significant item included in the above tabie purchase obligations related to vehicles. Pusgharders made in the
ordinary course of business that are cancelableexr@uded from the above table. Any amounts fochvivie are liable under purchase orders for good=ieed are reflected
in our Consolidated Balance Sheets as “Accountapbey and “Accrued expenses and other current lidigis” and are excluded from the above table.

Represents other lo-term liability amounts reflected in our ConsoliddtBalance Sheets that have known payment str@dmsnost significant items included were asset
retirement obligations and deferred compensatioligations.

The amounts exclude our estimated pension conimitsit For 2015 , our pension contributions, inchgliour minimum funding requirements as set fortfiEBYSA and
international regulatory bodies, are expected tdb88 million . Our minimum funding requirementeaf015 are dependent on several factors. Howeverestimate that the
undiscounted required global contributions over tiext five years are approximately $272 milliore(fiax) (assuming expected long-term rate of retealized and other
assumptions remain unchanged). We also have pagrdeatunder our other postretirement benefit (OPEB)s. These plans are not required to be fundeativance, but
are pay-as-you-go. See Note 23,“Employee Benedit$}1 in the Notes to Consolidated Financial Stagets for further discussion.

The amounts exclude $66 million of liabilities asated with uncertain tax positions as we are ueablreasonably estimate the ultimate amount oingnof settlement. See
Note 13 Income Taxes,” in the Notes to Consolidated Finah&tatements for further discussion.
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Pension Information

We have defined benefit retirement plans whichfiereen for non-grandfathered and certain non-ueimployees in the U.S., Canada and
the United Kingdom. The funded status of our pemgians is dependent upon many factors, includégrns on invested assets and the level of
certain market interest rates. We review pensisaragtions regularly and we may from time to timekengoluntary contributions to our pens
plans, which exceed the amounts required by stdbuteng 2014 , total global pension contributiavere $107 million compared with $96
million in 2013 . We estimate 2015 required pensgiontributions will be $39 million . The projectpdesent value of estimated global pension
contributions that would be required over the rieyears totals approximately $250 million (pre-ta@hanges in interest rates and the market
value of the securities held by the plans couldenty change, positively or negatively, the fuddgatus of the plans and affect the level of
pension expense and required contributions in éuyears. The ultimate amount of contributions $® @lependent upon the requirements of
applicable laws and regulations. See Note 23, “Bye# Benefit Plans,” in the Notes to Consolidatehkcial Statements for additional
information.

Due to the underfunded status of our defined bepkfins, we had an accumulated net pension eduitsge (after-tax) of $584 million
and $474 million at December 31, 2014 and 2018peetively. The increase in the equity charge itM2@flects the impact of a lower discount
rate and changes in mortality assumptions to refibeeer mortality trends, partially offset by thecognition of a pension lump sum settlement
loss. The total asset return was 10% in 2014 .

Pension expense totaled $139 million in 2014 coegbér $48 million in 2013 . The increase in pengrpense primarily reflects pension
settlement charges of $110 million, which include®97 million non-cash pension loss to settle titeré pension obligations of approximately
6,200 former employees in our U.S. pension plartjgily offset by higher than expected return oarpassets. We expect 2015 pension expense
to decrease approximately $96 million primarily #ese of the non-recurring settlement charges id 2@drtially offset by the impact of a lower
discount rate and mortality assumption changes.20li6 pension expense estimates are subject tgetmased upon the completion of the
actuarial analysis for all pension plans. See éotian titled “Critical Accounting Estimates — ParsPlans” for further discussion on pension
accounting estimates.

We patrticipate in six U.S. multi-employer pensiEP) plans that provide defined benefits to empésyeovered by collective bargaining
agreements. At December 31, 2014 , approximaté8y0lemployees (approximately 38btotal employees) participated in these MEP plaihe
annual net pension cost of the MEP plans is eguidle annual contribution determined in accordaritie the provisions of negotiated labor
contracts. Our current annualized MEP plan contidiog total approximately $9 million . Pursuantterent U.S. pension laws, if any MEP
plans fail to meet certain minimum funding thresisolwe could be required to make additional MER plantributions, until the respective lat
agreement expires, of up to 10% of current corsedeequirements. Several factors could cause M&msmot to meet these minimum funding
thresholds, including unfavorable investment penfance, changes in participant demographics, amddred benefits to participants. The plan
administrators and trustees of the MEP plans peouglwith the annual funding notice as requirethty This notice sets forth the funded status
of the plan as of the beginning of the prior yeatrdoes not provide any company-specific infornratio

Employers participating in MEP plans can elect tthdraw from the plans, contingent upon certairunegments, and be subject to a
withdrawal obligation based on, among other factitvs MEP plars unfunded vested benefits. U.S. pension regukafioovide that an employ
can fund its withdrawal obligation in a lump sumoeer a time period of up to 20 years based onipus\wcontribution rates. Based on the most
recently available plan information, obtained ii12Q we estimate our pre-tax contingent MEP plahdvawal obligation to be approximately
$23 million . During 2014 , we recorded estimatedgion settlement charges of $13 million relatethéotransition of employees from two U.S.
multi-employer plans into another multi-employearpin which we participate, and our exit from twsUmulti-employer pension plans. These
charges were recorded within "Selling, general, ahdinistrative expenses" in our Consolidated State of Earnings and are included in the
Union-administered plans expense. See Note 23, I&3rap Benefit Plans,” in the Notes to Consoliddtethncial Statements for additional
information.
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Share Repurchase Programs and Cash Dividends

Refer to Note 19, “Share Repurchase Prograimgfie Notes to Consolidated Financial Statemearts fdiscussion on our share repurct
programs.

Cash dividend payments to shareholders of comnamk stere $75 million in 2014 , $68 million in 201and $61 million in 2012During
2014 , we increased our annual dividend 9% to $fiet&hare of common stock.

Market Risk

In the normal course of business, we are exposddimations in interest rates, foreign currengghenge rates and fuel prices. We
manage these exposures in several ways, incluidingrtain circumstances, the use of a varietyeoivdtive financial instruments when deemed
prudent. We do not enter into leveraged derivdiiv@ncial transactions or use derivative finangigtruments for trading purposes.

Exposure to market risk for changes in interegtsraiists for our debt obligations. Our interest risk management program objectives
are to limit the impact of interest rate changegamings and cash flows and to lower overall bwimg costs. A hypothetical 100 basis point
change in short-term market interest rates woulthgh annual pre-tax earnings by $11 million . Weaga our exposure to interest rate risk
primarily through the proportion of fixed-rate avafriablerate debt we hold in the total debt portfolio. Frime to time, we also use interest |
swap and cap agreements to manage our fixed-reteaaiable-rate exposure and to better match thecing of debt instruments to that of our
portfolio of assets. See Note 17, “Derivatives,the Notes to Consolidated Financial Statementéuftiher discussion on interest rate swap
agreements.

At December 31, 2014 , we had $3.30 billion of fixate debt outstanding (excluding capital leagéi) a weighted-average interest rate
of 3.6% and a fair value of $3.40 billion . A hyhpetical 10% decrease or increase in the Decemb&03# market interest rates would impact
the fair value of our fixed-rate debt by approxietai$28 million at December 31, 2014 . Changesénrelative sensitivity of the fair value of
our financial instrument portfolio for these thetaral changes in the level of interest rates aimaily driven by changes in our debt maturities,
interest rate profile and amount.

At December 31, 2014 , we had $1.17 billion of @hke-rate debt, including the impact of interet swaps, which effectively changed
$600 million of fixed-rate debt instruments to LIB&ased floating-rate debt. Changes in the fauevalf the interest rate swaps were offset by
changes in the fair value of the debt instrumentkreo net gain or loss was recognized in earnihigs.fair value of our interest rate swap
agreements at December 31, 2014 was recordedetsaaset totaling $5 million . The fair value of eariable-rate debt at December 31, 2014
was $1.18 hillion . A hypothetical 10% increasenarket interest rates would have impacted 2014gcearnings from continuing operations
approximately $1 million .

We are also subject to interest rate risk with @espo our pension and postretirement benefit akibgs, as changes in interest rates will
effectively increase or decrease our liabilitiesoggated with these benefit plans, which also tesnlchanges to the amount of pension and
postretirement benefit expense recognized eachderi

Exposure to market risk for changes in foreignency exchange rates relates primarily to our foreigerations’ buying, selling and
financing in currencies other than local curreneied to the carrying value of net investments neifn subsidiaries. The majority of our
transactions are denominated in U.S. dollars. Tieipal foreign currency exchange rate risks taclhwe are exposed include the Canadian
dollar, British pound sterling and Mexican peso. kvenage our exposure to foreign currency exchaatgerisk related to our foreign operations
buying, selling and financing in currencies otheart local currencies by naturally offsetting asa@ts liabilities not denominated in local
currencies to the extent possible. A hypotheticéfloum 10% strengthening in the value of the dotiative to all the currencies in which our
transactions are denominated would result in aedeerto pre-tax earnings from continuing operatifragproximately $9 million . We also use
foreign currency option contracts and forward agrests from time to time to hedge foreign curremapsactional exposure. We generally do
not hedge the translation exposure related to euinmestment in foreign subsidiaries, since weehaw near-term intent to repatriate funds from
such subsidiaries.

Exposure to market risk for fluctuations in fueices relates to a small portion of our service @mts for which the cost of fuel is integral
to service delivery and the service contract da¢$ave a mechanism to adjust for increases indiets. At December 31, 2014 , we also had
various fuel purchase arrangements in place torertlivery of fuel at market rates in the evenfuel shortages. We are exposed to fluctua
in fuel prices in these arrangements since nottleecfrrangements fix the price of fuel to be puselda Increases and decreases in the price of
fuel are generally passed on to our customers lfidchwwe realize minimal changes in profitabilityrshg periods of steady market fuel prices.
However, profitability may be positively or negaly impacted by sudden increases or decreasesrketriael prices during a short period of
time as customer pricing for fuel services is dghbd based on market fuel costs. We believe xpesire to fuel price fluctuations would not
materially impact our results of operations, cdsetv$ or financial position.
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ENVIRONMENTAL MATTERS

Refer to Note 24, “Environmental Matters,” in thetls to Consolidated Financial Statements for @eudison surrounding environmental
matters.

CRITICAL ACCOUNTING ESTIMATES

The preparation of financial statements in confoymiith U.S. GAAP requires us to make estimatesasslmptions. Our significant
accounting policies are described in the NotesansGlidated Financial Statements. Certain of tipedieies require the application of subjective
or complex judgments, often as a result of the needake estimates about the effect of mattersateainherently uncertain. These estimates
assumptions are based on historical experiencegelsan the business environment and other fatiatsve believe to be reasonable under the
circumstances. Different estimates that could Heeen applied in the current period or changesdratitounting estimates that are reasonably
likely can result in a material impact on our fig&h condition and operating results in the curiemd future periods. We review the
development, selection and disclosure of thesieakihccounting estimates with Ryder’s Audit Contegton an annual basis.

The following discussion, which should be readanjanction with the descriptions in the Notes t;m€alidated Financial Statements, is
furnished for additional insight into certain acoting estimates that we consider to be critical.

Depreciation and Residual Value Guaranté&® periodically review and adjust the residual ealand useful lives of revenue earning
equipment of our FMS business segment as desdribiédte 1, “Summary of Significant Accounting Padis — Revenue Earning Equipment,
Operating Property and Equipment, and Depreciatio’ “Summary of Significant Accounting PoliciesResidual Value Guarantees and
Deferred Gains,” in the Notes to Consolidated ForStatements. Reductions in residual values the price at which we ultimately expect to
dispose of revenue earning equipment) or usefeslivill result in an increase in depreciation exsgeover the life of the equipment. Based on
the mix of revenue earning equipment at Decembg@14 , a 10% decrease in expected vehicle rdsidiises would increase depreciation
expense (or decrease gains on sales of vehicl@8)is by approximately $119 million . We reviewidesl values and useful lives of revenue
earning equipment on an annual basis or more dftlsemed necessary for specific groups of ourmaeesarning equipment. Reviews are
performed based on vehicle class, generally sufpodés of trucks, tractors and trailers by weighd asage. Our annual review is established
with a long-term view considering historical markeice changes, current and expected future marles trends, expected life of vehicles
included in the fleet and extent of alternativesufge leased vehicles (e.g., rental fleet, and 8@@ications). As a result, future depreciation
expense rates are subject to change based upogesharthese factors. While we believe that theyoay values and estimated sales proceeds
for revenue earning equipment are appropriategtban be no assurance that deterioration in ecanconiditions or adverse changes to
expectations of future sales proceeds will not pa@sulting in lower gains or losses on sales.

At the end of each year, we complete our annudtweuf the residual values and useful lives of rexeearning equipment. Based on the
results of our analysis, we adjust the residualesmlnd useful lives of certain classes of ourmegearning equipment effective January 1. The
following are the increases to pre-tax earnings gesult of our residual value reviews:

2015 2014 2013
$40 million $25 million $30 million

Factors that could cause actual results to mateddfer from the estimated results include siggaht changes in the used equipment
market brought on by unforeseen changes in techpatmovations and any resulting changes in théulees of used equipment.

Depreciation expense was $1.0 billion , $957 millgmd $940 million in 2014 , 2013 and 2012 , reSpely. Depreciation expense relates
primarily to FMS revenue earning equipment. Defateon expense increased 9% in 2014 , driven bydrifiiil service lease and commercial
rental fleet, partially offset by $25 million froohanges in residual values. Depreciation expertsedased 2% in 2013 driven by higher average
net vehicle investments, partially offset by $30lion from changes in residual values.
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Pension PlansWe apply actuarial methods to determine the anmeigperiodic pension expense and pension pladitiebion an annual
basis, or on an interim basis if there is an evenuiring remeasurement. Each December, we revitwalbexperience compared with the more
significant assumptions used and make adjustmermsrtassumptions, if warranted. In determininganmual estimate of periodic pension cost,
we are required to make an evaluation of critiaatdrs such as discount rate, expected long-terofaeturn, expected increase in
compensation levels, retirement rate and mortdlitycount rates are based upon a duration analfsispected benefit payments and the
equivalent average yield for high quality corporfated income investments as of our December 3Liainmeasurement date. In order to pro
a more accurate estimate of the discount rateartdw our plan, we use models that match projemteefits payments of our primary U.S. plan
to coupons and maturities from a hypothetical ptidfof high quality corporate bonds. Long-termeraf return assumptions are based on
actuarial review of our asset allocation strategy ng-term expected asset returns. Investmenageanent and other fees paid using plan
assets are factored into the determination of ast@ih assumptions.

Assumptions as to mortality of the participant®im pension plan is a key estimate in measuringxpected payments a participant may rec
over their lifetime and therefore the amount ofenge we will recognize. During 2014, the Societictfuaries released a series of updated
mortality tables resulting from recent studies aatdd by them measuring mortality rates for varigimips of individuals. The updated
mortality tables reflect improved trends in londgg\dand therefore have the effect of increasingetitenate of benefits to be received by plan
participants. We updated our mortality assumptlongaking into consideration the newly issued miytéables as well as our own historical
experience.

As part of our strategy to manage future pensiatscand net funded status volatility, we reguladgess our pension investment strategy.
In 2013 , we modified our U.S. pension investmenticy and strategy to reduce the effects of futtotatility on the fair value of our pension
assets relative to our pension liabilities as alted an asset-liability study. Under the new &gy, we have increased our allocation of high
quality, longer-term fixed income securities anduged our allocation of equity investments as timeléd status of the plan improves. The
composition of our pension assets was 51% equityrges and alternative assets and 49% debt siesuaind other investments. We continually
evaluate our mix of investments between equityfawd income securities and adjust the compositibour pension assets when appropriats
2014 , we adjusted our long-term expected ratetofm assumption for our primary U.S. plan dowB.&0% from 6.80% based on the factors
reviewed. The expected rate of return assumptiothifixed income portion of our portfolio mirraifse discount rate in order to align the
expected return on fixed income securities withrtttwement in the pension liability under our stggte

Accounting guidance applicable to pension plansdmé require immediate recognition of the effexta deviation between these
assumptions and actual experience or the revidian estimate. This approach allows the favorabteunfavorable effects that fall within an
acceptable range to be netted and recorded witkdaudmulated other comprehensive loss.” We had dgractuarial loss of $906 million at the
end of 2014 compared with a loss of $745 milliothatend of 2013 . The increase in the net actuasga in 2014 resulted primarily from the
adoption of new mortality assumptions and a lowscalint rate. To the extent the amount of actugaais and losses exceed 10% of the larger
of the benefit obligation or plan assets, such arthisuamortized over the average remaining lifeegtancy of active participants or the
remaining life expectancy of inactive participaifitall or almost all of a plan’s participants amactive. The amount of the actuarial loss subject
to amortization in 2015 and future years will b&%@nillion . We expect to recognize approximated $nillion of the net actuarial loss as a
component of pension expense in 2015 . The effegears beyond 2015 will depend substantially uperactual experience of our plans.

Disclosure of the significant assumptions usedriiviag at the 2014 net pension expense is predéntilote 23, “Employee Benefit
Plans,” in the Notes to Consolidated Financialestegnts. A sensitivity analysis of 2014 net pensipense to changes in key underlying
assumptions for our primary plan, the U.S. pengian, is presented below.

Effect on
Impact on 2014 Net December 31, 2014

Assumed Rate Change Pension Expense Projected Benefit Obligation
Expected long-term rate of return on assets 6.5(% +/—0.25 —/+ $3.4 million
Discount rate increase 5.00% +0.25 - $0.6 million - $48 million
Discount rate decrease 5.00% -0.25 + $ 0.3 million + $48 million
Actual return on assets 6.5(% +/—0.25 —/+ $0.3 million
Contributions at the beginning of the year + $50 million —$3.3 million
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Self-Insurance Accrual&elf-insurance accruals were $301 million and $280on as of December 31, 2014 and 2013 , respelsti The
majority of our self-insurance relates to vehidbility and workers’ compensation. We use a vgrédtstatistical and actuarial methods that are
widely used and accepted in the insurance indtistegtimate amounts for claims that have been tegdut not paid and claims incurred but
reported. In applying these methods and asseds#gréesults, we consider such factors as frequandyseverity of claims, claim development
and payment patterns and changes in the natuner tfusiness, among other factors. Such factorarsalyzed for each of our business segm
Our estimates may be impacted by such factorscasadses in the market price for medical servicegradictability of the size of jury awards
and limitations inherent in the estimation proc&sing 2014 , 2013, and 2012 , we recorded afiiani¢hin earnings of $14 million , $5
million , and $1 million , respectively, from deweiments in estimated prior years’ self-insured tesgrves. Based on self-insurance accruals at
December 31, 2014 , a 5% adverse change in adtakiia loss estimates would increase operatingegp in 2015 by approximately $14
million .

Goodwill ImpairmentWe assess goodwill for impairment, as describddate 1, “Summary of Significant Accounting Policies
Goodwill and Other Intangible Assets,” in the Nate<onsolidated Financial Statements, on an artvagi$ or more often if deemed necessary.
At December 31, 2014 , goodwill totaled $393 millioTo determine whether goodwill impairment indiaca exist, we are required to assess the
fair value of the reporting unit and compare ithe carrying value. A reporting unit is a componafrin operating segment for which discrete
financial information is available and managemegutarly reviews its operating performance. In eaihg goodwill for impairment, we have
the option to first assess qualitative factorsetednine whether further impairment testing is seaey.

Our annual impairment test performed as of Apr2d14did not result in any impairment of goodwill. Werfoemed a quantitative test f
one reporting unit in the Supply Chain Solutionsibass segment consistent with our policy of pécaity updating our reporting units' fair
values. We performed a qualitative test for oueotieporting units, which considered individualtéas such as macroeconomic conditions,
changes in our industry, and the markets in whiefoperate as well as our historical and expectededinancial performance. Examples of
factors we considered included the results of costrrecent impairment tests, improvements in auarfcial performance, a lack of significant
changes in our competitive landscape, increasesristock price as compared to a relatively stabteying value since our most recent
impairment tests and improvements in macroeconapriditions since 2013.

After performing the qualitative test, we concluded more likely than not that fair values areaper than carrying values and no
additional testing was performed. As of December2814 , there have been no events or changesimtstances that would change our
conclusion.

Revenue RecognitioWe recognize revenue when persuasive evidence afrangement exists, the services have been rehtere
customers or delivery has occurred, the pricirfikesd or determinable, and collectibility is reagbly assured. In the normal course of business,
we may act as or use an agent in executing trdosaatith our customers. In these arrangementguwatiate whether we should report revenue
based on the gross amount billed to the customen ¢gine net amount received from the customer pfigments to third parties.
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Income Taxe®ur overall tax position is complex and requireefid analysis by management to estimate the egfdeetlization of
income tax assets and liabilities.

Tax regulations require items to be included intthereturn at different times than the items afeected in the financial statements. As a
result, the effective tax rate reflected in thafinial statements is different than that repontetthé tax return. Some of these differences are
permanent, such as expenses that are not dedumilthes tax return, and some are timing differensesh as depreciation expense. Timing
differences create deferred tax assets and liakiliDeferred tax assets generally represent iteatsan be used as a tax deduction or credit in
the tax return in future years for which we haweadly recorded the tax benefit in the financialesteents. Deferred tax assets amounted to $748
million and $608 million at December 31, 2014 afd 2, respectively. We record a valuation allowaecaleferred tax assets to reduce such
assets to amounts expected to be realized. At DemeBi, 2014 and 2013 , the deferred tax valuatilonvance, principally attributed to foreign
tax loss carryforwards in the SCS business segmeist$25 million and $34 million , respectively.datermining the required level of valuation
allowance, we consider whether it is more likelgrtimot that all or some portion of deferred taxetswill not be realized. This assessment is
based on management’s expectations as to whetlfieiesut taxable income of an appropriate charawtdirbe realized within tax carryback and
carryforward periods. Our assessment involves astisnand assumptions about matters that are irtlyeseicertain, and unanticipated events or
circumstances could cause actual results to difben these estimates. Should we change our estiofidhe amount of deferred tax assets the
would be able to realize, an adjustment to theatan allowance would result in an increase or el@se to the provision for income taxes in the
period such a change in estimate was made.

As part of our calculation of the provision for ome taxes, we determine whether the benefits ofeoupositions are at least more likely
than not of being sustained upon audit based otettimical merits of the tax position. We accrueldrgest amount of the benefit that is more
than not of being sustained in our consolidatedrfaial statements. These accruals requirement raareag to make estimates and judgments
with respect to the ultimate outcome of a tax autitual results could vary materially from thestimates. We adjust these reserves, including
any impact on the related interest and penaltieliglt of changing facts and circumstances, sgctha progress of a tax audit.

A number of years may elapse before a particulateméor which we have established a reserve igedidnd finally resolved. The
number of years with open tax audits varies dependn the tax jurisdiction. The tax benefit thas baen previously reserved because of a
failure to meet the “more likely than not” recogmit threshold would be recognized in our incomegggense in the first interim period when
the uncertainty is resolved under any one of tlleviang conditions: (1) the tax position is “moiikdly than not” to be sustained, (2) the tax
position, amount, and/or timing is ultimately sadtthrough negotiation or litigation, or (3) thatste of limitations for the tax position has
expired. Settlement of any particular issue wowddally require the use of cash. See Note 13, “Irc®axes,” in the Notes to Consolidated
Financial Statements for further discussion ofdtagus of tax audits and uncertain tax positions.

RECENT ACCOUNTING PRONOUNCEMENTS

See Note 1, “Summary of Significant Accounting Biels — Recent Accounting Pronouncements,” in theedlto Consolidated Financial
Statements for a discussion of recent accountiogqumcements.
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NON-GAAP AND SEGMENT FINANCIAL MEASURES

Non-GAAP Financial Measure$his Annual Report on Form 10-K includes informat&xtracted from consolidated financial information
but not required by generally accepted accountiimEiples (GAAP) to be presented in the financtataments. Some of this information is
considered a “non-GAAP financial measure” as defibpg SEC rules. Specifically, we refer to adjustettirn on average capital, operating
revenue, FMS operating revenue, FMS EBT as a %efating revenue, SCS operating revenue, SCS ER™asf operating revenue,
dedicated services operating revenue, total casérgeed, free cash flow, total obligations, totaligations to equity, comparable earnings from
continuing operations, comparable earnings petetiicommon share from continuing operations andoewable earnings from continuing
operations before income taxes. As required by BH&3, we provide a reconciliation of each non-GAkRncial measure to the most
comparable GAAP measure and an explanation why gesment believes that presentation of the non-GAA&tial measure provides useful
information to investors. Non-GAAP financial meassishould be considered in addition to, but nat sgbstitute for or superior to, other
measures of financial performance prepared in decae with GAAP.

The following table provides a numerical recontidia of earnings from continuing operations befioeme taxes (EBT), earnings from
continuing operations and earnings per diluted comshare from continuing operations to comparaétaiegs from continuing operations
before income taxes, comparable earnings from oinij operations and comparable earnings per dikctenmon share from continuing
operations for the years ended December 31, 20043 , 2012 , 2011 and 2010 which was not provigdightin the MD&A discussion:
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Continuing Operations

2014 2013 2012 2011 2010
(Dollars in thousands, except per share amounts)

EBT $ 338,54 368,89 303,11 279,38 186,30!
Non-operating pension costs 9,76¢ 24,28¢ 31,42: 18,65¢ 26,55:
Pension lump sum settlement expefise 97,23: — — — —
Pension settlement chargés 12,56¢ 2,82( — — —
Restructuring and other charges (recoveries)®net 2,381 470 8,07( 3,65¢ —
Acquisition-related tax adjustmefit 1,80¢ — — — —
Acquisition transaction cosf? 56€ — 36¢€ 2,13¢ 4,097
Consulting fee& 40C — — — —
Superstorm Sandy vehicle-related (recoveries) $38se — (600) 8,23( — —
Foreign currency translation benéfit — (1,909 — — —
International gain on sale — — — — (94¢€)

Comparable EBT $ 463,27 393,02t 351,20t 303,83 216,00t

Earnings $ 220,45 243,19t 200,89¢ 171,36 124,60t
Non-operating pension costs 5,411 14,29: 19,37( 11,05¢ 16,13¢
Pension lump sum settlement expefise 61,33 — — — —
Pension settlement chargés 7,62¢ 1,711 — — —
Restructuring and other charges (recoveries)®net 1,54¢ (360) 5,26% 2,48¢ —
Acquisition-related tax adjustmefit 1,80¢ — — (56¢) —
Acquisition transaction cosf? 444 — 271 1,991 4,097
Consulting fee& 252 — — — —
Tax law changes and/or benefits from reserve ralsfs (1,77¢) — 85€ 5,35( (10,777
Superstorm Sandy vehicle-related (recoveries) §38se — (3749 5,117 — —
Foreign currency translation benéfit — (1,909 — — —
Tax benefit associated with resolution of prior iy item — — (4,967 — —
International gain on sale — — — — (94¢€)

Comparable Earnings $ 297,10: 256,56: 226,81! 191,68! 133,12

EPS $ 4.14 4.6% 3.91 3.31 2.317
Non-operating pension costs 0.1C 0.2¢ 0.37 0.22 0.31
Pension lump sum settlement expefise 1.1¢€ — — — —
Pension settlement chargés 0.1 0.0z — — —
Restructuring and other charges (recoveries)®net 0.0z (0.03) 0.11 0.0t —
Acquisition-related tax adjustmefit 0.0 — — (0.01 —
Acquisition transaction cosf® 0.01 — — 0.04 0.0¢
Consulting fee&” — — — — —
Tax law changes and/or benefits from reserve ralsfs (0.0%) — 0.0z 0.1C (0.2
Superstorm Sandy vehicle-related (recoveries) $38se — (0.01) 0.1C — —
Foreign currency translation benéfit — (0.09 — — —
Tax benefit associated with resolution of prior iy item — — (0.10 — —
International gain on sale — — — — (0.02)

Comparable EPS $ 5.5¢ 4.8¢ 4.41 3.71 2.5¢

(1) Includes the amortization of actuarial loss, int&reost and expected return on plan assets comp®népension and pc-retirement costs, which are tied to financial metrgerformance. 2013 also
includes$4 million ($2 million afte-tax) or $0.05 charge related to an understatemépiemsion obligations. We consider these coste totliside the operational performance of the bussir

(2) Refer to Note 2 Employee Benefit Plar” in the Notes to Consolidated Financial Statememtduirther discussior

(3) Refer to Note £ Restructuring and Other Charges (Recover” in the Notes to Consolidated Financial Statememtséditional information

(4) Refer to Note 2 Other Items Impacting Comparabili” in the Notes to Consolidated Financial Statememtsurther discussior

(5) Refer to Note & Acquisitions” in the Notes to Consolidated Financial Statememtsdditional discussior

(6) Refer toNote 13 Income Taxe” in the Notes to Consolidated Financial Statememt$urther discussior
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The following table provides a numerical recontitin of EBT from continuing operations, earningsnfr continuing operations and
earnings per diluted common share from continuijpgrations to comparable EBT from continuing operetj comparable earnings from
continuing operations and comparable earnings ihged common share from continuing operationsierthree months ended December 31,
2014 and 2013 that was not provided within the MDd&iécussion:

Continuing Operations

Earnings Before Income Taxes Diluted Earnings per Share
(EBT) Earnings (EPS)

2014 2013 2014 2013 2014 2013

(Dollars in thousands except per share amounts)
Three months ended December 31

EBT/Earnings/EPS $13,77¢ 97,627 $11,70( 65,94« $0.22 1.24
Non-operating pension costs 2,45¢ 8,95. 1,36¢ 5,30¢ 0.0¢ 0.1C
Pension lump sum settlement expefise 97,23 — 61,33: — 1.1¢€ —
Pension settlement chardés 11,30: 1,562 6,857 94¢ 0.1z 0.01
Restructuring and other charges (recoveriesf?net 2,381 172 1,54¢ (137) 0.0z —
Acquisition-related tax adjustméfit 1,80¢ — 1,80¢ — 0.0z —
Consulting fee® 40C — 252 — — —

Comparable $129,36: 107,96¢ $84,86: 72,06: $1.6( 1.3t

(1) Includes the amortization of actuarial loss, intgreost and expected return on plan assets comg®pépension and pc-retirement costs, which are tied to financial metrRerformance. 2013 also
includes$4 million ($2 million afte-tax) or $0.05 charge related to an understatemépiemsion obligations. We consider these coste touiside the operational performance of the bussir

(2) Refer to Note 23, "Employee Benefit Plans," inNloées to Consolidated Financial Statements fotrdiscussior

(3) Refer to Note 4, "Restructuring and Other Chardesdpveries” in the Notes to Consolidated Financial Statememtséditional information

(4) Refer to Note 2& Other Items Impacting Comparabili” in the Notes to Consolidated Financial Statememtdurther discussior
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The following table provides a numerical recontitia of net cash provided by operating activitiedree cash flow and to total cash
generated for the years ended December 31, 20120rdwhich was not provided within the MD&A dissian:

2011 2010
(In thousands)
Net cash provided by operating activities $ 1,041,95i 1,028,03.
Sales of revenue earning equipment 290,33¢ 220,84:
Sales of operating property and equipment 9,90¢ 13,84«
Collections on direct finance leases 62,22¢ 61,76:
Sale and leaseback of revenue earning equipment 37,39¢ —
Other, net — 3,17¢
Total cash generated 1,441,81 1,327,66
Purchases of property and revenue earning equipment (1,698,58) (1,070,09)
Free cash flow $ (256,77Y) 257,57:

The following table provides a numerical recontidia of total revenue to operating revenue forytears ended December 31, 2014 , 2013
and 2012 which was not provided within the MD&Adission:

2014 2013 2012

(In thousands)
Total revenue $ 6,638,77. 6,419,28! 6,256,96
FMS fuel services and SCS subcontracted transportegvenue (1,329,28) (1,389,40) (1,420,24)
Fuel eliminations 237,35: 240,61! 229,59t
Operating revenue $ 5,546,84 5,270,49. 5,066,32;

The following table provides a numerical recontidia of total revenue to operating revenue forttiree months endddecember 31, 20:
and 2013 which was not provided within the MD&Adission:

Three months ended
December 31,

2014 2013

(In thousands)
Total revenue $ 1,656,31i 1,617,72!
FMS fuel services and SCS subcontracted transportegvenue (293,877 (332,53)
Fuel eliminations 52,95! 59,51
Operating revenue $ 1,415,39 1,344,70!
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS - (Co ntinued)

With respect to adjusted return on average capiitalfollowing table provides a numerical recomtitn of net earnings and average total
debt used to calculate return on average sharaisoketguity to adjusted net earnings and adjustedame total capital used to calculate adjusted
return on average capital for the years ended DeeeB1, 2014 , 2013, 2012, 2011 and 2010 whichnea provided within the MD&A

discussion:
2014 2013 2012 2011 2010
(Dollars in thousands)
Net earning$A] $ 218,57¢ 237,79. 209,97! 169,77 118,17
Restructuring and other charges (recoveries), mt a
other itemg? 114,95t (159 16,66¢ 5,74¢ 6,22t
Income taxes 118,16¢ 125,65: 90,91: 108,42 60,61(
Adjusted net earnings before income taxes 451,69¢ 363,29: 317,55¢ 283,95( 185,00¢
Adjusted interest expen&e 144,67 140,10( 143,35: 135,12 132,77!
Adjusted income taxe® (213,78Y) (177,26 (166,63!) (156,58) (123,429
Adjusted net earnind8] $ 382,58t 326,12 294,27 262,49t 194,35.
Average total debt $ 4,505,16: 3,950,53: 3,707,09! 3,078,511 2,512,00!
Average off-balance sheet debt 131,48 131,31t 126,06¢ 77,60¢ 114,21
Average obligations 4,636,64! 4,081,84! 3,833,16. 3,156,12. 2,626,21
Average shareholders’ equii§] 1,926,00! 1,593,99i 1,406,601 1,428,04: 1,401,68:
Average adjustments to shareholders’ eqtiity 7,75¢ (2,08¢) (2,939 4,16 2,05¢
Average adjusted shareholders’ equity 1,933,76 1,591,90: 1,403,67. 1,432,21. 1,403,741
Average adjusted capitfiD] $ 657041 5,673,75 5,236,83 4,588,33. 4,029,95
Return on average shareholders’ eq[Aly[C] 11.5% 14.9% 14.% 11.% 8.4%
Adjusted return on average capita]/[D] 5.E% 5. 1% 5.€% 5. 1% 4.8%

@

@
(©)
(©)

For 2014 , 2013 and 2012 , see Note 4, “Restructurimg @ther Charges (Recoveries)” and Note 25, “Otltems Impacting Comparability,” in the Notes to Golidated Financial Statements; 2011
includes $4 million of restructuring and other ches related to position eliminations and terminasi@f non-essential equipment contracts in ourtitéi and Scully acquisitions; 2010 includes $3

million of restructuring and other charges related to oisocontinued operation:
Includes interest on cbalance sheet vehicle obligatiol

Calculated by excluding taxes related to restruiciyiand other charges (recoveries), net and ottems, impacts of tax law changes or reserve releesal interest expens
Represents sharehold’ equity adjusted for cumulative effect of accountihgnges and tax benefits in the respective per
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF

FINANCIAL CONDITION AND RESULTS OF OPERATIONS - (Co ntinued)

Segment Financial Measurekhe following table reconciles FMS segment revelougvenue from external customers for the yeatle@n

December 31, 2014 , 2013 and 2012 :

Full service lease revenue
Commercial rental revenue

Full service lease and commercial rental revenue
Intercompany revenue

Full service lease and commercial rental revenom fxternal customers$

FMS services revenue
Intercompany revenue
FMS services revenue from external customers

FMS fuel services revenue
Intercompany revenue
Fuel services revenue from external customers

2014 2013 2012
(In thousands)

$ 2,276,38. 2,177,41! 2,102,211
876,99: 789,49¢ 772,79¢
3,153,37! 2,966,91! 2,875,01.
(213,95 (196,889 (179,63Y)
2,939,42. 2,770,021 2,695,371

$ 477,14¢ 457,57( 446,13¢
(26,83() (20,96() (19,717)

$ 450,31t 436,61( 426,42
$ 1,025,23 1,070,20. 1,084,17
(237,35() (240,61%) (229,59)

$ 787,88 829,58¢ 854,57¢
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS - (Co ntinued)

SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

Forward-looking statements (within the meaninghef Federal Private Securities Litigation Reform 8ic1995) are statements that relate
to expectations, beliefs, projections, future pland strategies, anticipated events or trends coimcematters that are not historical facts. These
statements are often preceded by or include thdswibelieve,” “expect,” “intend,” “estimate,” “ardipate,” “will,” “may,” “could,” “should” or
similar expressions. This Annual Report contaims/évd-looking statements including, but not limited statements regarding:

* our expectations as to anticipated revenue anuregs trends specifically, total revenue, opagatevenue and product line revenues,
used vehicle sales, pricing, inventory and voluraesiract revenues, accelerated full service lge®ath, commercial rental and
contract maintenance growth, commercial rentaiqgiend demand, and sales activity in lease and SCS

« the size and impact of strategic investme

* cost savings from restructuring actic

* the continuing benefits of our maintenance inii@si and a newer fle

« our ability to successfully achieve the operagicgoals that are the basis of our business gtesteincluding driving fleet growth,
delivering a consistent, industry-leading and @ftctive maintenance program, optimizing assdization and management, providing
differentiated quality of service and best exeautiteveloping broad-based capabilities, creatiogltare of innovation, focusing on
continuous improvement and standardization andesstally implementing sales and marketing strategie

 impact of losses from conditional obligations amisfrom guarantee

» number of NLE vehicles in inventory and the size@of commercial rental fle

« estimates of free cash flow and capital expemnes for 2015

« the adequacy of our accounting estimates arfves for pension expense, compensatiated expense, depreciation and residual
guarantees, rent expense under operating leafessseance reserves, goodwill impairment, accougthanges and income taxes;

« our ability to meet our operating, investing dimdncing needs in the foreseeable future thranggrnally generated funds and outside
funding sources;

» our expected level of use of outside fundingrses, anticipated future payments under debt, laadeurchase agreements, and risk of
losses resulting from counterparty default undelgig and derivative agreements;

« the anticipated impact of fuel price fluctuatiomsaur operations, cash flows and financial posj

* our expectations as to future pension expendeantributions, as well as the continued effedheffreeze of our pension plans on our
benefit funding requirements;

* our expectations relating to withdrawal lialidg and funding levels of mulémployer plan:

« the status of our unrecognized tax benefits reltede U.S. federal, state and foreign tax passt

» our expectations regarding the completion and alimoutcome of certain tax auc

« the ultimate disposition of legal proceedings astihgated environmental liabilitie

* our expectations relating to compliance with negutatory requirements; a

» our expectations regarding the effect of the adopdf a recent accounting pronouncerr

These statements, as well as other forward-loogiagements contained in this Annual Report, aredas our current plans and
expectations and are subject to risks, uncertaiatiel assumptions. We caution readers that cémaiortant factors could cause actual results
and events to differ significantly from those exgzed in any forward-looking statements. For a etalescription of certain of these risk
factors, please see “ltem 1A—Risk Factors” of thimual Report.

The risks included in the Annual Report are notaexdtive. New risk factors emerge from time to tene it is not possible for managem
to predict all such risk factors or to assess itigaict of such risk factors on our business. Asalteno assurance can be given as to our future
results or achievements. You should not place unelience on the forward-looking statements comt@inerein, which speak only as of the date
of this Annual Report. We do not intend, or assamg obligation, to update or revise any forwardkiag statements contained in this Annual
Report, whether as a result of new informationfeitevents or otherwise.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES A BOUT MARKET RISK
The information required by ITEM 7A is includedlifiEM 7 (page 45) of PART Il of this report.
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MANAGEMENT’'S REPORT ON INTERNAL CONTROL OVER FINANC IAL REPORTING

TO THE SHAREHOLDERS OF RYDER SYSTEM, INC.:

Management of Ryder System, Inc., together witlkatssolidated subsidiaries (Ryder), is responddrlestablishing and maintaining
adequate internal control over financial repor@sgdefined in Rules 13a- 15(f) and 15d-15(f) utderSecurities Exchange Act of 1934. Ryder’
internal control over financial reporting is desgno provide reasonable assurance regarding lthbiligy of financial reporting and the
preparation of the consolidated financial statemémt external purposes in accordance with accogmtiinciples generally accepted in the
United States of America.

Ryder’s internal control over financial reporting inclsdfose policies and procedures that (1) pertathetanaintenance of records that
reasonable detail, accurately and fairly refleetttiansactions and dispositions of the assets déRY2) provide reasonable assurance that
transactions are recorded as necessary to perepiagation of financial statements in accordanch gaterally accepted accounting principles,
and that our receipts and expenditures are beintg maly in accordance with authorizations of Ryslenanagement and directors; and
(3) provide reasonable assurance regarding prewveatitimely detection of unauthorized acquisitioge or disposition of Ryder’s assets that
could have a material effect on the consolidatedritial statements.

Because of its inherent limitations, internal cohtiver financial reporting may not prevent or detaisstatements. Also, projections of
any evaluation of effectiveness to future periodssaibject to the risk that controls may becomdenaate because of changes in conditions, or
that the degree of compliance with the policieprocedures may deteriorate.

Management assessed the effectiveness of Rydetsah control over financial reporting as of Detem31, 2014 . In making this
assessment, management used the criteria sebfpttie Committee of Sponsoring Organizations ofTtteadway Commission in “Internal
Control — Integrated Framework (2013).” Based onamssessment and those criteria, management deéethiat Ryder maintained effective
internal control over financial reporting as of Betwer 31, 2014 .

Ryder’s independent registered certified publicoaicting firm has audited the effectiveness of Riglieiternal control over financial
reporting. Their report appears on page 59.
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REPORT OF INDEPENDENT REGISTERED CERTIFIED PUBLIC A CCOUNTING FIRM

TO THE BOARD OF DIRECTORS AND SHAREHOLDERS OF
RYDER SYSTEM, INC.:

In our opinion, the accompanying consolidated badasheets and the related consolidated statemfesisrongs, comprehensive income
(loss), shareholders’ equity and cash flows prefgerty, in all material respects, the financialsgimn of Ryder System, Inc. and its subsidiaries
at December 31, 2014 and 2013, and the resulteofdperations and their cash flows for each efthiree years in the period ended
December 31, 2014 in conformity with accountingpiples generally accepted in the United Statesnoérica. In addition, in our opinion, the
financial statement schedule listed in the accoryipgnindex presents fairly, in all material resgethe information set forth therein when read
in conjunction with the related consolidated finahstatements. Also in our opinion, the Companyta@ned, in all material respects, effective
internal control over financial reporting as of Betber 31, 2014, based on criteria establishedt@mrial Control-Integrated Framework (2013)
issued by the Committee of Sponsoring Organizatidtee Treadway Commission (COSQO). The Companysagement is responsible for
these financial statements and financial statesargdule, for maintaining effective internal cohtreer financial reporting and for its
assessment of the effectiveness of internal coatret financial reporting, included in the accomypag Management’'s Report on Internal
Control over Financial Reporting. Our responsipiig to express opinions on these financial statesen the financial statement schedule, and
on the Company’s internal control over financigdoging based on our integrated audits. We condumte audits in accordance with the
standards of the Public Company Accounting Ovetdgtard (United States). Those standards requaevte plan and perform the audits to
obtain reasonable assurance about whether thecfalatatements are free of material misstatemashivhether effective internal control over
financial reporting was maintained in all materedpects. Our audits of the financial statemerdsiited examining, on a test basis, evidence
supporting the amounts and disclosures in the @imhstatements, assessing the accounting prircyged and significant estimates made by
management, and evaluating the overall financééstent presentation. Our audit of internal corax@r financial reporting included obtaining
an understanding of internal control over finanoggdorting, assessing the risk that a material wesk exists, and testing and evaluating the
design and operating effectiveness of internalrobbised on the assessed risk. Our audits alkaleat performing such other procedures as we
considered necessary in the circumstances. Wevbdhat our audits provide a reasonable basisuoopinions.

A company'’s internal control over financial repogiis a process designed to provide reasonableaassuregarding the reliability of
financial reporting and the preparation of finahsiatements for external purposes in accordanttegeinerally accepted accounting principles.
A company'’s internal control over financial repogiincludes those policies and procedures thae(iain to the maintenance of records that, in
reasonable detail, accurately and fairly refleettlansactions and dispositions of the assetseofampany; (ii) provide reasonable assurance
transactions are recorded as necessary to perapiagation of financial statements in accordanch génerally accepted accounting principles,
and that receipts and expenditures of the companpeing made only in accordance with authorizat@imanagement and directors of the
company; and (iii) provide reasonable assurancardagg prevention or timely detection of unauthedacquisition, use, or disposition of the
company’s assets that could have a material effethe financial statements.

Because of its inherent limitations, internal cohtiver financial reporting may not prevent or d¢taisstatements. Also, projections of
any evaluation of effectiveness to future periogssabject to the risk that controls may becomdénaate because of changes in conditions, or
that the degree of compliance with the policieproicedures may deteriorate.

/sl PricewaterhouseCoopers LLP

February 13, 2015
Miami, Florida
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RYDER SYSTEM, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF EARNINGS

Lease and rental revenues

Services revenue

Fuel services revenue
Total revenues

Cost of lease and rental

Cost of services

Cost of fuel services

Other operating expenses

Selling, general and administrative expenses
Pension lump sum settlement expense

Gains on vehicle sales, net

Interest expense

Miscellaneous income, net

Restructuring and other charges (recoveries), net

Earnings from continuing operations before income$
Provision for income taxes

Earnings from continuing operations
(Loss) earnings from discontinued operations, hé&bo

Net earnings

Earnings (loss) per common share — Basic
Continuing operations
Discontinued operations
Net earnings

Earnings (loss) per common share — Diluted
Continuing operations
Discontinued operations
Net earnings

See accompanying notes to consolidated financa#stents.
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Years ended December 31,

2014 2013 2012
(In thousands, except per share amounts)

2,939,42. 2,770,02i 2,695,371
2,911,46 2,819,67 2,707,01
787,88 829,58t 854,57¢
6,638,77. 6,419,28! 6,256,96
2,039,26: 1,928,93 1,902,82.
2,447,86 2,359,88I 2,266,88
768,29. 814,05¢ 838,67:
126,57. 131,65¢ 134,01¢
816,97! 790,68: 763,66(
97,23: — —
(126,82 (96,175 (89,108
142,07 137,19¢ 140,55
(13,619 (15,379 (11,727
2,387 (470) 8,07(
6,300,22! 6,050,39I 5,953,85I
338,54¢ 368,89! 303,11°
118,091 125,69¢ 102,21t
220,45¢ 243,19t 200,89¢
(1,889 (5,409 9,08(
218,57! 237,79: 209,97¢
4.1¢ 4.67 3.9¢
(0.09) (0.10) 0.1¢
4.14 4.57 4.11

4.14 4.6% 3.91
(0.09) (0.10) 0.1¢
4.11 4.5 4.0¢




RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LO SS)

Net earnings

Other comprehensive (loss) income:

Changes in cumulative translation adjustment ahdrot

Amortization of pension and postretirement items

Income tax expense related to amortization of menand postretirement items

Amortization of pension and postretirement itengt,af tax

Reclassification of net actuarial loss from pensetilement
Change in net actuarial loss and prior serviceitred

Income tax benefit (expense) related to changetmctuarial loss and prior service credit

Change in net actuarial loss and prior serviceitneet of taxes

Other comprehensive (loss) income, net of taxes

Comprehensive income

See accompanying notes to consolidated finan@stistents.
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Years ended December 31,

2014 2013 2012
(In thousands)

$ 218,57 237,79. 209,97¢
(71,96:) (21,98 29,64:
18,60: 33,21¢ 28,67
(6,412 (11,739 (10,016
12,19( 21,48( 18,65¢
97,23 — —
(281,17)) 236,85! (109,76%)
61,69: (86,979 41,01:
(122,25() 149,87t (68,759
(182,02)) 149,37: (20,45))
$ 36,55! 387,16: 189,52!




RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

December 31,

2014

2013

Assets:
Current assets:
Cash and cash equivalents
Receivables, net
Inventories
Prepaid expenses and other current assets

(Dollars in thousands, except

per share amount)

Total current assets
Revenue earning equipment, net
Operating property and equipment, net
Goodwill
Intangible assets
Direct financing leases and other assets

Total assets

Liabilities and shareholders’ equity:
Current liabilities:
Short-term debt and current portion of long-terrbtde
Accounts payable
Accrued expenses and other current liabilities
Total current liabilities
Long-term debt
Other non-current liabilities
Deferred income taxes
Total liabilities

Shareholders’ equity:

Preferred stock of no par value per share — auwtdyi3,800,917; none outstanding,
December 31, 2014 or 2013

Common stock of $0.50 par value per share — awédri400,000,000; outstanding,
December 31, 2014 —53,039,688 ; December 31, 2053;335,386

Additional paid-in capital

Retained earnings

Accumulated other comprehensive loss
Total shareholders’ equity
Total liabilities and shareholders’ equity

See accompanying notes to consolidated finan@stistents.
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50,00 61,56
794,86 777,37
66,00 64,29
165,23« 159,26
1,076,19 1,062,49:
6,994, 44 6,490,83
699,59 633,82
393,02 383,71
66,61 72,406
446,09¢ 460,50;
9,675,98 9,103,78;
12,20; 250,43
560,85: 475,36
520,53 496,33
1,093,59 1,231,13
4,500,27! 3,929,98
786,67 616,30
1,475,97! 1,429,63
7,856,51; 7,207,06:
26,52( 26,66
962,32¢ 917,53
1,450,89 1,390,75!
(620,27 (438,249
1,819,47. 1,896,71.
9,675,98 9,103,78;




RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

Years ended December 31,

2014 2013 2012

(In thousands)

Net earnings $ 218,57! 237,79. 209,97¢
Less: (Loss) earnings from discontinued operatinaspf tax (1,889 (5,409 9,08(
Earnings from continuing operations 220,45¢ 243,19¢ 200,89¢
Depreciation expense 1,040,25! 957,14: 939,67
Gains on vehicle sales, net (126,829 (96,17% (89,109
Share-based compensation expense 20,90¢ 19,31( 18,86¢
Pension lump sum settlement expense 97,23! — —
Amortization expense and other non-cash charges, ne 47,26: 56,38¢ 49,20¢
Deferred income tax expense 104,76: 113,58: 87,10z

Changes in operating assets and liabilities, natqtiisitions:
Receivables (20,687 (14,277 7,107
Inventories (2,159 (841) 72¢
Prepaid expenses and other assets (16,040 (23,119 10,71¢
Accounts payable 53,48 34,43 (22,807
Accrued expenses and other non-current liabilities (48,669 (66,569 (68,267
Net cash provided by operating activities of comtiig operations 1,369,99: 1,223,08: 1,134,12.

Cash flows from financing activities of continuingerations:

Net change in commercial paper borrowings (221,08) 146,38: (64,757)
Debt proceeds 839,70¢ 556,98¢ 745,77
Debt repaid, including capital lease obligations (280,66 (332,62 (283,93)
Dividends on common stock (74,87)) (67,720 (61,26€)
Common stock issued 46,56¢ 90,64¢ 28,38¢
Common stock repurchased (106,28¢) — (26,879
Excess tax benefits from share-based compensation 70C 5,151 1,341
Debt issuance costs (5,429 (5,189 (4,867

Net cash provided by financing activities of contimg operations 198,65: 393,63! 333,80!

Cash flows from investing activities of continuiagerations:

Purchases of property and revenue earning equipment (2,259,16) (2,140,46)) (2,133,23)
Sales of revenue earning equipment 493,47 445,58¢ 405,44(
Sale and leaseback of revenue earning equipment 125,82¢ — 130,18:¢
Sales of operating property and equipment 3,48¢ 6,78 7,35(
Acquisitions (9,972) (1,85%) (5,113
Collections on direct finance leases 65,51" 70,677 71,897
Changes in restricted cash 3,39¢ (10,559 19,20«
Insurance recoveries and other (1,250 8,17: —
Net cash used in investing activities of continuapgrations (1,578,68) (1,621,65) (1,504,27)

Effect of exchange rate changes on cash 297 5,55¢ 1,34¢
(Decrease) increase in cash and cash equivalentsdontinuing operations (9,745 621 (35,000
Decrease in cash and cash equivalents from disc@tioperations (1,725 (5,45)) (3,180
Decrease in cash and cash equivalents (11,470 (4,830) (38,180
Cash and cash equivalents at January 1 61,56: 66,39: 104,57

Cash and cash equivalents at December 31 $ 50,09: 61,56 66,39:




See accompanying notes to consolidated finan@stistents.
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RYDER SYSTEM, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY

Balance at January 1, 2012

Comprehensive income

Common stock dividends declared and paid—
$1.20 per share

Common stock issued under employee stock
option and stock purchase plahs

Benefit plan stock purchas@s
Common stock repurchases

Share-based compensation

Tax benefits from share-based compensation

Balance at December 31, 2012
Comprehensive income

Common stock dividends declared and paid—
$1.30 per share

Common stock issued under employee stock
option and stock purchase plahs

Benefit plan stock salé’
Share-based compensation

Tax benefits from share-based compensation
Balance at December 31, 2013
Comprehensive income

Common stock dividends declared—$1.42 per
share

Common stock issued under employee stock
option and stock purchase plahs

Benefit plan stock salé®
Common stock repurchases

Share-based compensation
Tax benefits from share-based compensation
Balance at December 31, 2014

PrSetfgéLed Common Stock Accumulated
Additional Retained Other
Amount Shares Par Paid-In Capital Earnings Comprehensive Los Total
(Dollars in thousands, except per share amounts)
—_ 51,143,94 25,57: 769,38: 1,090,36: (567,16Y 1,318,15:
— — — — 209,97 (20,45 189,52!
— — — — (61,266 — (61,266
— 782,78: 391 27,99¢ — —_ 28,38¢
— (11,110 (5) (530) — — (53¢)
— (543,92) (272) (8,185 (17,88¢) — (26,349
— — — 18,86¢ — — 18,86+
— — — 702 — — 70¢
— 51,371,69 25,68¢ 808,23( 1,221,191 (587,619 1,467,48
— — — — 237,79: 149,37: 387,16:
— — — — (68,226 — (68,226)
— 1,913,06 95¢ 86,21: — — 87,16¢
— 50,62¢ 28 3,45 — — 3,47¢
— — — 19,31( — — 19,31(
— — — 334 — — 334
— 53,335,38 26,66 917,53¢ 1,390,75! (438,24%) 1,896,71.
— — — — 218,57! (182,02) 36,55:¢
— — — — (75,63)) — (75,63))
— 1,019,34 511 45,37 — — 45,88:
— 8,23¢ 4 682 — — 68¢€
— (1,323,27) (662) (22,820 (82,809 — (106,281)
— — — 20,90¢ — — 20,90¢
— — — 651 — — 651
— 53,039,68 26,52( 962,32¢ 1,450,89! (620,27() 1,819,47.

(1) Net of common shares delivered as payment fortbeeise price or to satisfy the hold’ withholding tax liability upon exercise of optiol

(2) Represents op-market transactions of common shares by the trusft&®yde’s deferred compensation pla

See accompanying notes to consolidated financasstents.




RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Consolidation and Presentation

The consolidated financial statements include to@ants of Ryder System, Inc. (Ryder) and all &giin which Ryder has a controlling
voting interest (“subsidiaries”) and variable irggrentities (“VIEs”) where Ryder is determined#the primary beneficiary. Ryder is deemed
to be the primary beneficiary if we have the powedirect the activities that most significantlypact the entitys economic performance and
share in the significant risks and rewards of thigye All significant intercompany accounts andrtsactions between consolidated companies
have been eliminated in consolidation.

Reclassifications

In 2014 , we reclassified our vehicle transportatiosts within "Cost of services", "Selling, gerierad administrative expenses" and
"Other operating expenses" to "Cost of lease antafewithin the Consolidated Statement of Earnirigysor year amounts have been reclass
to conform to the current period presentation. €heslassifications were immaterial to the finahsiatements taken as a whole.

Use of Estimates

The preparation of our consolidated financial stegets requires management to make estimates amthptisns that affect the amounts
reported in the consolidated financial statementsaccompanying notes. These estimates are basedrmagement’s best knowledge of
historical trends, actions that we may take infthere, and other information available when thesmlidated financial statements are prepared.
Changes in estimates are recognized in accordaitit¢he accounting rules for the estimate, whictyscally in the period when new
information becomes available. Areas where theraaifithe estimate make it reasonably possibleabiatal results could materially differ from
the amounts estimated include: depreciation ariduakvalue guarantees, employee benefit plan atitigs, self-insurance accruals, impairment
assessments on long-lived assets (including gobdmdl indefinite-lived intangible assets), revenegognition, allowance for accounts
receivable, income tax liabilities and contingeabilities.

Cash Equivalents

Cash equivalents represent cash in excess of taperating requirements invested in short-terterést-bearing instruments with
maturities of three months or less at the dateuodlpase and are stated at cost.

Restricted Cash

Restricted cash primarily consists of cash procémeds the sale of eligible vehicles set aside far &cquisition of replacement vehicles
under our like-kind exchange tax program. See N8té¢Iincome Taxes,” for a complete discussion efvkhicle like-kind exchange tax
program. We classify restricted cash within “Prdpaipenses and other current assets” if the réetriis expected to expire in the twelve
months following the balance sheet date or witldiréct financing leases and other assets” if tistriction is expected to expire more than
twelve months after the balance sheet date. Thegelsain restricted cash balances are reflected mesting activity in our Consolidated
Statements of Cash Flows as they relate to ths aalé purchases of revenue earning equipment.

Revenue Recognition

We recognize revenue when persuasive evidence afrangement exists, the services have been rehtteceistomers or delivery has
occurred, the pricing is fixed or determinable, antlectibility is reasonably assured. In our ewion of whether revenue is fixed or
determinable, we determine whether the total cohtransideration in the arrangement could changedan one or more factors. These factors,
which vary among each of our segments, are fudiseussed below. Generally, the judgments madthé&se purposes do not materially impact
the revenue recognized in any period. Sales tdgatetl from customers and remitted to the appleédoting authorities is accounted for on a
basis, with no impact on revenue.

Our judgments on collectibility are initially esteted when a business relationship with a custasiieitiated and is continuously
monitored as services are provided. We have ataadig system based on internally developed statsdand ratings provided by third parties.
Our credit rating system, along with monitoring éi@linquent payments, allows us to make decisisrte avhether collectibility may not be
reasonably assured. Factors considered duringrbéess include historical payment trends, indussis, liquidity of the customer, years in
business, and judgments, liens or bankruptcies.n/gbbectibility is not considered reasonably assgtypically when a customer is 120 days
past due), revenue is not recognized until casbliscted from the customer.
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We generate revenue primarily through the leasgarand maintenance of revenue earning equipnmehbwg providing logistics
management and dedicated services. We classifieganues in one of the following categories:

Lease and rentz

Lease and rental includes full service lease anthoercial rental revenues from our FMS business sagrirull service lease is marketed,
priced and managed as a bundled lease arrangeatgct, includes equipment, service and financing ponents. We do not offer a stand-alone
unbundled finance lease of vehicles. For thesersadoth the lease and service components olidwgefvice leases are included within lease
and rental revenues.

Our full service lease arrangements include leatieatables such as the lease of a vehicle andxbeutory agreement for the
maintenance, insurance, taxes and other servitssdeo the leased vehicles during the lease t&rrangement consideration is allocated
between lease deliverables and non-lease deliversllsed on management’s best estimate of thevediair value of each deliverable. The
arrangement consideration allocated to lease daldles is accounted for pursuant to accountingagge on leases. Our full service lease
arrangements provide for a fixed charge billing andgriable charge billing based on mileage or tis&ge. Fixed charges are typically billed at
the beginning of the month for the services to towiped that month. Variable charges are typichilled a month in arrears. Costs associated
with the activities performed under our full servieasing arrangements are primarily comprisedlwdi, parts, outside work, depreciation,
licenses, insurance, operating taxes and vehitdading. These costs are expensed as incurredtdgcelepreciation. Refer to “Summary of
Significant Accounting Policies — Revenue Earnimgiigment, Operating Property and Equipment, and@&sgtion” for information regarding
our depreciation policies. Non-chargeable mainteaawsts have been allocated and reflected witbast of lease and rental” based on the
maintenance-related labor costs relative to allipcolines.

Revenue from lease and rental agreements is remmahbhased on the classification of the arrangergpitally as either an operating or
direct finance lease (DFL).

» The majority of our leases and all of our reatahngements are classified as operating leasktharefore, we recognize lease and
commercial rental revenue on a straight-line basiit becomes receivable over the term of the leasental arrangement. Lease and
rental agreements do not usually provide for scleedent increases or escalations. However, mastlagreements allow for rate
changes based upon changes in the Consumer Fdie (GPI). Lease and rental agreements also préetdeshicle usage charges ba
on a time charge and/or a fixed per-mile charge. fited time charge, the fixed per-mile charge #redchanges in rates attributed to
changes in the CPI are considered contingent seatal are not considered fixed or determinablé tn&ieffect of CPI changes is
implemented or the equipment usage occurs.

» The non-lease deliverables of our full servieask arrangements are comprised of access totstgbgéhicles, emergency road service,
and safety services. These services are availaldertcustomers throughout the lease term. Accglglimevenue is recognized on a
straight-line basis over the lease term.

» Leases not classified as operating leases ar@éy considered direct financing leases. Wegaize revenue for direct financing leases
using the effective interest method, which provide®nstant periodic rate of return on the outstanhvestment on the lease.
Recognition of income on direct finance leasesigpended when management determines that collesftfoture income is not
probable, which is at the point at which the custdmdelinquent balance is determined to be at(dekerally over 120 days past due).
Accrual is resumed, and previously suspended indemexognized, when the receivable becomes cduaifc current and/or collection
doubts are removed. Cash receipts on impairedtdinance lease receivables are first recordednag#tie direct finance lease receive
and then to any unrecognized income. A direct fieadease receivable is considered impaired, basedment information and events
it is probable that we will be unable to colledtaahounts due according to the contractual termbefease.
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Services

Services include contract maintenance, contraatedlmaintenance and other revenues from our FMBd®ss segment and all SCS
revenues.

Under our contract maintenance arrangements, weéderonaintenance and repairs required to keep igleeh good operating condition,
schedule preventive maintenance inspections andderaccess to emergency road service and substighicles. The vast majority of our
services are routine services performed on a riegubasis throughout the term of the arrangemeninRime to time, we provide non-routine
major repair services in order to place a vehielektin service. Revenue from maintenance servin&acts is recognized on a straight-line basis
as maintenance services are rendered over the ¢éims related arrangements.

Contract maintenance arrangements are generalbelzdote, without penalty, after one year with 6@sarior written notice. Our
maintenance service arrangement provides for ahfyofited charge and a monthly variable charge tasemileage or time usage. Fixed
charges are typically billed at the beginning & thonth for the services to be provided that movidhiable charges are typically billed a month
in arrears. Most contract maintenance agreemelots &r rate changes based upon changes in theT®BIfixed per-mile charge and the
changes in rates attributed to changes in the &Rlegognized as earned. Costs associated witicthvities performed under our contract
maintenance arrangements are primarily compriséabaofr, parts and outside work. These costs areresqal as incurred. Non-chargeable
maintenance costs have been allocated and refleftieid “Cost of services” based on the proportignmaintenance-related labor costs relative
to all product lines.

Revenue from SCS service contracts is recognizedrages are rendered in accordance with cortgatts, which typically include
discrete billing rates for the services. In cerfal®dS contracts, a portion of the contract constiteranay be contingent upon the satisfaction of
performance criteria, attainment of pain/gain shiaresholds or volume thresholds. The contingentiiguoof the revenue in these arrangements
is not considered fixed or determinable until teef@rmance criteria or thresholds have been metahsportation management arrangements
where we act as principal, revenue is reported gross basis, without deducting third-party pureldasansportation costs. To the extent that we
are acting as an agent in the arrangement, reusemaported on a net basis, after deducting puszhasnsportation costs.

Fuel

Fuel services include fuel services revenue fromFMIS business segment. Revenue from fuel serisaesognized when fuel is
delivered to customers. Fuel is largely a passdindo our customers for which we realize minintereges in profitability during periods of
steady market fuel prices. However, profitabilitayrbe positively or negatively impacted by suddemgases or decreases in market fuel prices
during a short period of time as customer pricimgffiel services is established based on markéthsts.

Accounts Receivable Allowance

We maintain an allowance for uncollectible customeeeivables and an allowance for billing adjustteeelated to certain discounts and
billing corrections. Estimates are updated regylbased on historical experience of bad debts dlgbadjustments processed, current
collection trends and aging analysis. Accountcaerged against the allowance when determined tmbellectible. The allowance is
maintained at a level deemed appropriate basedssreperience and other factors affecting cobidityi. Historical results may not necessarily
be indicative of future results.
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Inventories
Inventories, which consist primarily of fuel, tiraad vehicle parts, are valued using the lowereifjinted-average cost or market.

Revenue Earning Equipment, Operating Property and l§uipment, and Depreciation

Revenue earning equipment, comprised of vehicldsoaerating property and equipment are initialigoreled at cost inclusive of vendor
rebates. Revenue earning equipment and operatipgiy and equipment under capital lease are ligitiecorded at the lower of the present
value of minimum lease payments or fair value. ¥lehiepairs and maintenance that extend the lifeavease the value of a vehicle are
capitalized, whereas ordinary maintenance andnrefiacluding tire replacement or repair) are exgeehas incurred. Direct costs incurred in
connection with developing or obtaining intermigle software are capitalized. Costs incurred duhiegreliminary software development pro
stage, as well as maintenance and training castex@ensed as incurred.

Leasehold improvements are depreciated over theestad their estimated useful lives or the ternttef related lease, which may include
one or more option renewal periods where failurexercise such options would result in an econgreialty in such amount that renewal
appears, at the inception of the lease, to be nadypassured. If a substantial additional investnemade in a leased property during the term
of the lease, we re-evaluate the lease term tordigte whether the investment, together with anyafiess related to non-renewal, would
constitute an economic penalty in such amountrévawal appears to be reasonably assured.

Provision for depreciation is computed using thaight-line method on all depreciable assets. Degtien expense has been recorded
throughout the Consolidated Statement of Earniegedding on the nature of the related asset. Wedieally review and adjust, as appropri
the residual values and useful lives of revenueiegrequipment. Our review of the residual valued aseful lives of revenue earning
equipment, is established with a long-term viewsidering historical market price changes, current expected future market price trends,
expected lives of vehicles and extent of altermatises. Factors that could cause actual resuttsterially differ from estimates include but are
not limited to unforeseen changes in technologgwations.

We routinely dispose of used revenue earning ecgiipm@s part of our FMS business. Revenue earnimigregnt held for sale is stated at
the lower of carrying amount or fair value lesstsde sell. For revenue earning equipment heldébe, we stratify our fleet by vehicle type
(tractors, trucks, and trailers), weight class, aige other relevant characteristics and creatsetasf similar assets for analysis purposes. Fair
value is determined based upon recent market polataéned from our own sales experience for sdleach class of similar assets and vehicle
condition. Reductions in the carrying values ofiekds held for sale are recorded within “Other apieg expenses” in the Consolidated
Statements of Earnings. While we believe our esémaf residual values and fair values of reveraraieg equipment are reasonable, chang
our estimates of values may occur due to changegimarket for used vehicles, the condition ofwkicles, and inherent limitations in the
estimation process.

Gains and losses on sales of operating propertgguagment are reflected in “Miscellaneous incoret,”
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Goodwill and Other Intangible Assets

Goodwill on acquisitions represents the excesk@ptrchase price over the fair value of the ugdeglacquired net tangible and
intangible assets. Factors that contribute togleegnition of goodwill in our acquisitions inclufi® expected growth rates and profitability of
acquired companies, (ii) securing buyer-specifivesgies that increase revenue and profits andaretherwise available to market participants,
(iii) significant cost savings opportunities, (@Xperienced workforce and (v) our strategies fomgh in sales, income and cash flows.

Goodwill and other intangible assets with indeéniseful lives are not amortized, but rather, eséed for impairment at least annually
(April 1 ). In evaluating goodwill for impairment, we havestoption to first assess qualitative factors tieaeine whether further impairment
testing is necessary. Among other relevant everdacumstances that affect the fair value of répg units, we consider individual factors
such as macroeconomic conditions, changes in dustry and the markets in which we operate asagetlur reporting units' historical and
expected future financial performance. If we codelthat it is more likely than not that a reportingt's fair value is less than its carrying value,
recoverability of goodwill is evaluated using a tatep process. The first step involves a compardahe fair value of each of our reporting
units with its carrying amount. If a reporting usicarrying amount exceeds its fair value, the sdaiep is performed. The second step involves
a comparison of the implied fair value and carryiadue of that reporting unit's goodwill. To thetemt that a reporting unit's carrying amount
exceeds the implied fair value of its goodwill,iarpairment loss is recognized.

Our valuation of fair value for certain reportingits is determined based on an average of discdduatere cash flow models that use ten
years of projected cash flows and various terminales based on multiples, book value or growthiragsions. For certain reporting units, f
value is determined based on the application akottrading multiples for comparable publicly-tesldcompanies and the historical pricing
multiples for comparable merger and acquisitiongeations that have occurred in our industry. Rasesl to discount cash flows are dependent
upon interest rates and the cost of capital atiit potime. Our discount rates reflect a weighéeeérage cost of capital based on our industry anc
capital structure adjusted for equity and size pisdmiums based on market capitalization. Estimatésture cash flows are dependent on our
knowledge and experience about past and currenteaad assumptions about conditions we expectist, éncluding long-term growth rates,
capital requirements and useful lives. Our estismafecash flows are also based on historical ahddwperating performance, economic
conditions and actions we expect to take. In aolditd these factors, our SCS reporting units apeéent on several key customers or industry
sectors. The loss of a key customer may have #isim impact to one of our SCS reporting uni@ysing us to assess whether or not the event
resulted in a goodwill impairment loss. While wdidee our estimates of future cash flows are realte there can be no assurance that
deterioration in economic conditions, customertieteships or adverse changes to expectations offdfyterformance will not occur, resulting in
a goodwill impairment loss.

In making our assessments of fair value, we relpurknowledge and experience about past and dwvemts and assumptions about
conditions we expect to exist in the future. Thessumptions are based on a number of factors ingdidture operating performance, economic
conditions, actions we expect to take, and presgoe techniques. There are inherent uncertairgiased to these factors and management’s
judgment in applying them to the analysis of goddwipairment. It is possible that assumptions uhyieg the impairment analysis will chan
in such a manner that impairment in value may oatthe future.

Identifiable intangible assets not subject to aipation are assessed for impairment using a simpitacess to that used to evaluate
goodwill as described above. Intangible assets fivitte lives are amortized over their respectigéreated useful lives. Identifiable intangible
assets that are subject to amortization are edat impairment using a process similar to ttsstdito evaluate long-lived assets described
below.

Impairment of Long-Lived Assets Other than Goodwill

Long-lived assets held and used, including revesauging equipment, operating property and equipraedtintangible assets with finite
lives, are tested for recoverability when circumsts indicate that the carrying amount of assejsimotibe recoverable. Recoverability of long-
lived assets is evaluated by comparing the carrgingunt of an asset or asset group to managentesst £stimate of the undiscounted future
operating cash flows (excluding interest charggpgeted to be generated by the asset or asset. dfdlipse comparisons indicate that the asset
or asset group is not recoverable, an impairmesst iwrecognized for the amount by which the cagyialue of the asset or asset group exceeds
fair value. Fair value is determined by a quotedk®iaprice, if available, or an estimate of progetfuture operating cash flows, discounted L
a rate that reflects the related operating segmentrage cost of funds. Lofiged assets to be disposed of including revenueimgequipmen
operating property and equipment and indefifiited intangible assets, are reported at the laearrying amount or fair value less costs to.
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Contract Incentives

Payments made to or on behalf of a lessee or cestopon entering into a lease of our revenue egmguipment or contract are deferred
and recognized on a straight-line basis as a redgtucf revenue over the contract term. Amountsg@imortized in the next year have been
classified as “Prepaid expenses and other curssets’ with the remainder included in “Direct ficarg leases and other assets.”

Self-Insurance Accruals

We retain a portion of the accident risk under gkehiiability, workers’ compensation and other iremce programs. Under our insurance
programs, we retain the risk of loss in various ants up to $3 million on a per occurrence basilf:iBgurance accruals are based primarily on
an actuarially estimated, undiscounted cost oftdaiwhich includes claims incurred but not repartath liabilities are based on estimates.
Historical loss development factors are utilizeghtoject the future development of incurred lossesl, these amounts are adjusted based upon
actual claim experience and settlements. While glieve that the amounts are adequate, there can hssurance that changes to our actuarial
estimates may not occur due to limitations inhenetite estimation process. Changes in the actuesienates of these accruals are charged or
credited to earnings in the period determined. Am®estimated to be paid within the next year Hmen classified as “Accrued expenses and
other current liabilities” with the remainder indked in “Other non-current liabilities” in our Corislated Balance Sheets.

We also maintain additional insurance at certainamis in excess of our respective underlying resanfAmounts recoverable from
insurance companies are not offset against theeteccrual as our insurance policies do not edigiigor provide legal release from the
obligation to make payments related to such risdted losses. Amounts expected to be receivedmiitie next year from insurance companies
have been included within “Receivables, net” with temainder included in “Direct financing leased ather assets” and are recognized only
when realization of the claim for recovery is calesed probable. The accrual for the related clambeen classified within “Accrued expenses
and other current liabilities” if it is estimateal be paid within the next year, otherwise it hasrbelassified in “Other non-current liabilities” in
our Consolidated Balance Sheets.

Income Taxes

Our provision for income taxes is based on repaegadings before income taxes. Deferred taxeseagnized for the future tax effects
temporary differences between the financial stateéroarrying amounts of existing assets and liaediand their respective tax bases using tax
rates in effect for the years in which the differes are expected to reverse.

The effects of changes in tax laws on deferred&dances are recognized in the period the newlédigis is enacted. Valuation allowanc
are recognized to reduce deferred tax assets tantlbent that is more likely than not to be realidacassessing the likelihood of realization,
management considers estimates of future taxabderia. We calculate our current and deferred taitipp$ased on estimates and assumptions
that could differ from the actual results refleckiedcome tax returns filed in subsequent yeadjugtments based on filed returns are recorded
when identified.

We are subject to tax audits in numerous jurisoliiin the U.S. and around the world. Tax auditthkyr very nature are often complex
and can require several years to complete. Indh@al course of business, we are subject to ctggefrom the Internal Revenue Service (IRS)
and other tax authorities regarding amounts ofgdake. These challenges may alter the timing omuainaf taxable income or deductions, or the
allocation of income among tax jurisdictions. Astga our calculation of the provision for incormees on earnings, we determine whether the
benefits of our tax positions are at least morelyikthan not of being sustained upon audit basetti®@technical merits of the tax position. The
tax benefit to be recognized is measured as thesaamount of benefit that is greater than fittygent likely of being realized upon ultimate
settlement. Such accruals require management te estkmates and judgments with respect to the aléirautcome of a tax audit. Actual results
could vary materially from these estimates. We sidjoese reserves, including any impact on theeliaterest and penalties, in light of
changing facts and circumstances, such as theqeogf a tax audit.

Interest and penalties related to income tax expessare recognized as incurred and included inviBian for income taxes” in our
Consolidated Statements of Earnings. Accrualsrfooine tax exposures, including penalties and isteexpected to be settled within the next
year are included i“Accrued expenses and other current liabilitiestrvthe remainder included in “Other non-currerbiliies” in our
Consolidated Balance Sheets. The federal benefit ftate income tax exposures is included in “Deteincome taxes” in our Consolidated
Balance Sheets.
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Severance and Contract Termination Costs

We recognize liabilities for severance and contrachination costs based upon the nature of thietadse incurred. For involuntary
separation plans that are completed within theadinds of our written involuntary separation plew, record the liability when it is probable &
reasonably estimable. For otige termination benefits, such as additional savee pay or benefit payouts, and other exit cestsh as contra
termination costs, the liability is measured armbgmized initially at fair value in the period irhigh the liability is incurred, with subsequent
changes to the liability recognized as adjustmientise period of change. Severance related toipnsiiminations that are part of a restructu
plan are recorded within “Restructuring and othearges (recoveries), net” in the Consolidated 8tatds of Earnings. To the extent that
severance costs are not part of a restructuring e termination costs are recorded as a dicsttaf revenue or within “Selling, general and
administrative expenses,” in the Consolidated 8tatds of Earnings depending upon the nature oélilenated position.

Environmental Expenditures

We record liabilities for environmental assessmant/or cleanup when it is probable a loss has eemred and the costs can be
reasonably estimated. Environmental liability esti@s may include costs such as anticipated sitiagesonsulting, remediation, disposal, post-
remediation monitoring and legal fees, as apprtgriehe liability does not reflect possible recasgfrom insurance companies or
reimbursement of remediation costs by state agenioig does include estimates of cost sharing ethbr potentially responsible parties.
Estimates are not discounted, as the timing oétiipated cash payments is not fixed or readigdninable. Subsequent adjustments to initial
estimates are recorded as necessary based uptiorzldnformation developed in subsequent perit$uture periods, new laws or
regulations, advances in remediation technologyaatttitional information about the ultimate remeidiatmethodology to be used could
significantly change our estimates. Claims for tainsement of remediation costs are recorded wheaveey is deemed probable.

Derivative Instruments and Hedging Activities

We use financial instruments, including forwardtemge contracts, futures, swaps and cap agreetoannage our exposures to
movements in interest rates and foreign currenchanxge rates. The use of these financial instrusmantifies the exposure of these risks with
the intent to reduce the risk or cost to us. Wadkenter into derivative financial instruments fiading purposes. We limit our risk that
counterparties to the derivative contracts willadgf and not make payments by entering into devigatontracts only with counterparties
comprised of large banks and financial institutitheg meet established credit criteria. We do mpeet to incur any losses as a result of
counterparty default.

On the date a derivative contract is entered imtformally document, among other items, the ingehldedging designation and
relationship, along with the risk management olbjestand strategies for entering into the deriwationtract. We also formally assess, both at
inception and on an ongoing basis, whether thevaliives we used in hedging transactions are higtigctive in offsetting changes in fair valt
or cash flows of hedged items. Cash flows fromvdgives that are accounted for as hedges arefidassi the Consolidated Statements of Cash
Flows in the same category as the items being liedyben it is determined that a derivative is righly effective as a hedge or that it has
ceased to be a highly effective hedge, we discoatiredge accounting prospectively.

The hedging designation may be classified as otieeofollowing:

No Hedging Designatio-he gain or loss on a derivative instrument notgieged as an accounting hedging instrument isgreized in
earnings.

Fair Value HedgeA hedge of a recognized asset or liability or areaagnized firm commitment is considered a faiueahedge. For fair
value hedges, both the effective and ineffectiveigas of the changes in the fair value of the ive, along with the gain or loss on the hec
item that is attributable to the hedged risk, athlsecorded in earnings.

Cash Flow HedgeA hedge of a forecasted transaction or of the tditia of cash flows to be received or paid relatec recognized asset
or liability is considered a cash flow hedge. THective portion of the change in the fair valuesoderivative that is declared as a cash flow
hedge is recorded in “Accumulated other comprelverisiss” until earnings are affected by the valighin cash flows of the designated hedged
item.

Net Investment HedgeA hedge of a net investment in a foreign operaisoconsidered a net investment hedge. The efeeptrtion of the
change in the fair value of the derivative used ast investment hedge of a foreign operationdsrded in the currency translation adjustment
account within “Accumulated other comprehensiva lb$he ineffective portion, if any, on the heddeun that is attributable to the hedged risk
is recorded in earnings and reported in “Miscellarseincome, net” in the Consolidated Statementaofiings.
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Foreign Currency Translation

Our foreign operations generally use the localenoy as their functional currency. Assets andlitzs of these operations are translated
at the exchange rates in effect on the balancd daée If exchangeability between the functionatency and the U.S. dollar is temporarily
lacking at the balance sheet date, the first sulesgqate at which exchanges can be made is usehtdate assets and liabilities. Items in the
Consolidated Statements of Earnings are transtdttte average exchange rates for the year. Thacinab currency fluctuations is recorded in
“Changes in cumulative translation adjustment aherd in the Consolidated Statements of Comprelenisicome (Loss). Upon sale or upon
complete or substantially complete liquidation ofimavestment in a foreign operation, the curremapglation adjustment attributable to that
operation is removed from accumulated other congrelre loss and is reported as part of the galiossron sale or liquidation of the investrnr
for the period during which the sale or liquidatimeturs. Gains and losses resulting from foreignetizy transactions are recorded in
“Miscellaneous income, net” in the Consolidated@&teents of Earnings.

Share-Based Compensation

The fair value of stock option awards and nonvestedk awards other than restricted stock unitdJ§Sis expensed on a straight-line
basis over the vesting period of the awards. R3&/&xensed in the year they are granted. Casls fimm the tax benefits resulting from tax
deductions in excess of the compensation expensgmied for those options (windfall tax benefds? classified as financing cash flows on an
award-by-award basis. Tax benefits resulting framdeductions in excess of share-based compensagiamse recognized are credited to
additional paid-in capital in the Consolidated Baka Sheets. Realized tax shortfalls are first btigainst the cumulative balance of windfall tax
benefits, if any, and then charged directly to medax expense. Tax shortfalls are classified asatipg cash flows on an award-award basis
with no netting of amounts credited to equity framdfall tax benefits.

Earnings Per Share

Earnings per share is computed using the two-cteetbod. The two-class method of computing earngggshare is an earnings allocation
formula that determines earnings per share for comstock and any participating securities accordtngdividends declared (whether paid or
unpaid) and participation rights in undistributegrengs. Our nonvested stock (time-vested resttisteck rights and market-based restricted
stock rights) issued prior to 2012 and restrictedlsunits are considered participating securgiiese the share-based awards contain a non-
forfeitable right to dividend equivalents irrespeetof whether the awards ultimately vest. Undertthio-class method, earnings per common
share are computed by dividing the sum of distedigarnings to common shareholders and undistdlaamings allocated to common
shareholders by the weighted average number of aomsinares outstanding for the period. In applyirgtivo-class method, undistributed
earnings are allocated to both common shares atidipating securities based on the weighted aweshgires outstanding during the period.

Diluted earnings per common share reflect the igdueffect of potential common shares from stockams and other nonparticipating
nonvested stock. The dilutive effect of stock opgidgs computed using the treasury stock method;wdsssumes any proceeds that could be
obtained upon the exercise of stock options woeldded to purchase common shares at the averagetipace for the period. The assumed
proceeds include the purchase price the grantex gag/windfall tax benefit that we receive uposuased exercise and the unrecognized
compensation expense at the end of each period.

Share Repurchases

Repurchases of shares of common stock are madmljpally in open-market transactions and are saitjemarket conditions, legal
requirements and other factors. The cost of slegmerchases is allocated between common stock éaided earnings based on the amount of
additional paid-in capital at the time of the shaeurchase.
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Defined Benefit Pension and Postretirement Benefi®lans

The funded status of our defined benefit pensiangpbnd postretirement benefit plans are recogmizte Consolidated Balance Sheets.
The funded status is measured as the differengeebatthe fair value of plan assets and the beoigffjation at December 31, the measurement
date. The fair value of plan assets representsuttrent market value of contributions made to in@ble trust funds, held for the sole benefit of
participants, which are invested by the trust fukas defined benefit pension plans, the benefigabion represents the actuarial present value
of benefits expected to be paid upon retiremergdbas estimated future compensation levels. Fargtoement benefit plans, the benefit
obligation represents the actuarial present valymstretirement benefits attributed to employe®ises already rendered. Overfunded plans,
with the fair value of plan assets exceeding theebeobligation, are aggregated and recordedmeaid pension asset equal to this excess.
Underfunded plans, with the benefit obligation exdiag the fair value of plan assets, are aggregatddecorded as a pension and
postretirement benefit liability equal to this egse

The current portion of pension and postretiremeniefit liabilities represent the actuarial preseitie of benefits payable within the next
year exceeding the fair value of plan assets (ifléd), measured on a p-by-plan basis. These liabilities are recordedAncrued expenses and
other current liabilities” in the Consolidated Bada Sheets.

Pension and postretirement benefit expense inclselegce cost, interest cost, expected return an atsets (if funded), and amortization
of prior service credit and net actuarial lossvi®ercost represents the actuarial present valpanicipant benefits earned in the current year.
Interest cost represents the time value of monsyassociated with the passage of time. The exgheetern on plan assets represents the av
rate of earnings expected on the funds investéd e invested to provide for the benefits includethe obligation. Prior service credit
represents the impact of negative plan amendmidetsactuarial losses arise as a result of differeretween actual experience and assumg
or as a result of changes in actuarial assumptiesactuarial loss and prior service credit nobgmized as a component of pension and
postretirement benefit expense as they arise aogmnézed as "Change in net actuarial loss and pgprice credit, net of tax” in the Consolida
Statements of Comprehensive Income (Loss). Thass@eand postretirement items are subsequentlytered as a component of pension and
postretirement benefit expense over the remairéngce period, if the majority of the employees acéve, otherwise over the remaining life
expectancy, provided such amounts exceed threstwiidé are based upon the benefit obligation owvtidae of plan assets.

The measurement of benefit obligations and peraimghpostretirement benefit expense is based anasts and assumptions approved by
management. These valuations reflect the termsegblans and use participant-specific informatiechsas compensation, age and years of
service, as well as certain assumptions, includstgnates of discount rates, expected return angsaets, rate of compensation increases,
interest rates and mortality rates.
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Fair Value Measurements

We carry various assets and liabilities at faiueah the Consolidated Balance Sheets. The magfisant assets and liabilities are
vehicles held for sale, which are stated at theetavf carrying amount or fair value less costsel swvestments held in Rabbi Trusts and
derivatives.

Fair value is defined as the exchange price thatdvoe received for an asset or paid to transfebdity (an exit price) in the principal or
most advantageous market for the asset or lialilign orderly transaction between market partitipan the measurement date. Fair value
measurements are classified based on the follofaingalue hierarchy:

Level 1 Quoted prices (unadjusted) in active markets feniital assets or liabilities that we have theightib access at the
measurement date. An active market for the asdethlity is a market in which transactions foethsset or liability occur with
sufficient frequency and volume to provide pricinfprmation on an ongoing basis.

Level 2 Observable inputs other than Level 1 prices suauated prices for similar assets or liabilitiegpted prices in markets that
not active; or model-derived valuations or otheuits that are observable or can be corroboratexbbgrvable market data for
substantially the full term of the assets or liiiei.

Level 3 Unobservable inputs for the asset or liability. 3&députs reflect our own assumptions about thenagtions a market
participant would use in pricing the asset or ligbi
When available, we use unadjusted quoted market$td measure fair value and classify such measnis within Level 1. If quoted
prices are not available, fair value is based upodel-driven valuations that use current marketetas independently sourced market
parameters such as interest rates and currency haims valued using these models are classi6iedrding to the lowest level input or value
driver that is significant to the valuation.

Revenue earning equipment held for sale is measuredr value on a honrecurring basis and is dtatehe lower of carrying amount or
fair value less costs to sell. Investments hel@abbi Trusts and derivatives are carried at fduevan a recurring basis. Investments held in
Rabbi Trusts include exchange-traded equity seesi@nd mutual funds. Fair values for these investsare based on quoted prices in active
markets. For derivatives, fair value is based odehdriven valuations using the LIBOR rate or olabte forward foreign exchange rates,
which are observable at commonly quoted intenaiste full term of the financial instrument.
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2. RECENT ACCOUNTING PRONOUNCEMENTS
Disclosure of Going Concern Uncertainties

On August 27, 2014, the Financial Accounting Stadsi®oard (FASB) issued Accounting Standard Up¢agJ) No. 2014-15Disclosure
of Uncertainties about an Entity's Ability to Cante as a Going Concetrwhich requires an entity to evaluate whether ¢@res or events, in
the aggregate, raise substantial doubt about tiitg'embility to continue as a going concern foegear from the date the financial statements
are issued or are available to be issued. The goédaill become effective January 1, 2017. The &domf ASU 2014-15 is not expected to
have an impact on our consolidated financial pasjtresults of operations or cash flows.

Revenue Recognition

On May 28, 2014, the FASB issued ASU No. 2014R¥yenue from Contracts with Customengich requires an entity to recognize the
amount of revenue to which it expects to be euwtifte the transfer of promised goods or servicesusiomers. This standard will replace most
existing revenue recognition guidance when it bezppaffective January 1, 2017. Early applicatiomospermitted. The standard permits the use
of either the retrospective or cumulative effeahsition methods. We are evaluating the effectAl$it 2014-09 will have on our consolidated
financial statements and related disclosures. We hat yet selected a transition method nor haveetermined the effect of the standard or
consolidated financial position and results of atiens.

Discontinued Operations and Significant Disposals

On April 10, 2014, the FASB issued ASU No. 2014R8porting Discontinued Operations and DisclosureBisposals of Components of
an Entity.The standard requires a reporting entity to predenassets and liabilities of a disposal groupitidudes a discontinued operation
separately in the asset and liability sectiongeetvely, of the Consolidated Balance Sheet fehemmparative period. The guidance is applied
prospectively and became effective January 1, 20ié&.adoption of ASU 2014-08 did not have an impexcour consolidated financial position,
results of operations or cash flows.

Unrecognized Tax Benefits

On July 18, 2013, the FASB issued ASU 2013Hrgsentation of an Unrecognized Tax Benefit (UTBERVa Net Operating Loss (NOL)
Carryforward, a Similar Tax Loss, or a Tax Creddr@/forward Exists Under this guidance, an unrecognized tax bergfd, portion of an
unrecognized tax benefit, should be presentedéfittancial statements as a reduction to a deféavedsset for a net operating loss
carryforward. This guidance is effective for fisgahrs, and interim periods within those yearsijriréng after December 15, 2013. This
accounting guidance resulted in a reclassificatioapproximately $39 million from other non-curréiabilities to deferred income taxes in our
2013 Consolidated Balance Sheets. Other than #megehin presentation, this accounting guidancendichave an impact on our consolidated
financial position, results of operations or casig.
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3. ACQUISITIONS

2014 Acquisition

On August 1, 2014 , we acquired all of the commoglsof Bullwell Trailer Solutions, Ltd, a U.K.-bad trailer repair and maintenance
company for a purchase price of approximately $nilbon , net of cash acquired. The acquisition ptements our FMS business segment
coverage in the U.K. Approximately $ 8 million et stock purchase price has been paid. The purphiaseincludes $6 million in contingent
consideration to be paid to the seller providedaierconditions are met. As of December 31, 20th4 fair value of the contingent consideration
has been reflected in "Accrued expenses and otiigznt liabilities" and "Other non-current liabigis" in our Consolidated Balance Sheets. The
purchase accounting for this acquisition resultegdodwill and customer relationship intangibleegs®f $12 million and $2 million ,
respectively, with the remaining amount allocatethngible assets, less liabilities assumed. Trimgacosts related to the acquisition were $1
million during 2014 and were reflected within "$®&d, general and administrative expenses" in oursBlidated Statements of Earnings.

The assets, liabilities and results of operatidrith@business acquired were not material to onsalidated financial position or results of
operations and therefore pro forma financial infation for the acquisition was not presented.

2012 Acquisition

Euroway Ltd., —On August 1, 2012, we acquired all of the commaoulsbf Euroway Ltd., a U.K.-based, full servicedesy, rental and
maintenance company for a purchase price of $2omilind assumed capital lease obligations andafe¥20 million . Approximately$2 million
of the stock purchase price has been paid ( $lomiiaid in both 2013 and in 2012), and the majaftthe capital lease obligations have been
repaid as of December 31, 2014 . The acquisitioluded Euroway's fleet of approximately 560 fulviee lease vehicles as well as 8@htraci
maintenance vehicles. Goodwill and customer relatigp intangibles related to the Euroway acquisiti@re $6 million and $3 million ,
respectively, at the acquisition date. The combimettvork operates under the Ryder name, complengeatir FMS business segment coverage
in the U.K. Transaction costs related to the Eusomequisition were $1 millioduring 2012 and were primarily reflected within liBey, genera
and administrative expenses" in our Consolidatete8tents of Earnings.
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4. RESTRUCTURING AND OTHER CHARGES (RECOVERIES)

The components of restructuring and other chamgesyeries), net were as follows:

Years ended December 31,
2014 2013 2012

(In thousands)

Restructuring and other charges (recoveries), net:

Severance and employee-related costs (recoveries) $ 2,381 470 7,20¢
Contract termination costs — — 86&
2,381 (470 8,07(

As mentioned in Note 29, “Segment Reporting,” otimary measure of segment financial performancéueles, among other items,
restructuring and other charges (recoveries) Hhawever, the applicable portion of the restructgr@md other charges (recoveries), net that
related to each segment in 2014 , 2013 and 2012 agefollows:

Years ended December 31,

2014 2013 2012
(In thousands)
Fleet Management Solutions $ 51F (470 6,44¢
Supply Chain Solutions 951 — 1,34¢
Central Support Services 921 — 27¢
Total $ 2,381 (470 8,07(
2014 Activity

In the fourth quarter of 2014 , we approved plansetiuce our workforce in multiple locations agsult of cost containment actions.
Workforce reductions resulted in a pre-tax charfg&2omillion for severance.

2013 Activity

The 2013 recoveries resulted from refining previestimates of employee severance and benefit costs.

2012 Activity

In the second quarter of 2012, we approved a plafiminate approximately 350 employees, primarilthe U.S., as a result of cost
containment actions. These actions have been ctedpM/orkforce reductions resulted in a a pre-tearge of $7 million . Restructuring and
other charges (recoveries), net in 2012 also imdigkverance and employee related costs assoaisitetthe elimination of certain positions
assumed in the Euroway acquisition offset by bénéfom refinements in estimates from restructudhgrges in the prior year. During 2012,
also recorded a pre-tax charge of $1 million asgediwith non-essential leased facilities assumeke Hill Hire acquisition.
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5. RECEIVABLES

December 31,

2014 2013
(In thousands)

Trade $ 693,11« 680,34
Direct financing leases 85,94¢ 79,787
Other, primarily warranty and insurance 32,19: 34,19:
811,25: 794,32
Allowance (16,389 (16,955
Total $ 794,86« 777,37(

6. PREPAID EXPENSES AND OTHER CURRENT ASSETS

December 31,

2014 2013
(In thousands)

Current deferred tax asset $ 32,55 37,43
Restricted cash 13,49¢ 10,65¢
Prepaid vehicle licenses 47,56 49,12
Prepaid operating taxes 15,20¢ 14,32:
Prepaid sales commission 12,25¢ 10,03:
Other 44,15¢ 37,70:

Total $ 165,23: 159,26:

78




RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Conti nued)

7. REVENUE EARNING EQUIPMENT

December 31, 2014

December 31, 2013

Estimated
Useful Accumulated Net Book Accumulated Net Book
Lives Cost Depreciation Value @ Cost Depreciation Value®
(In years) (In thousands)
Held for use:
Full service lease 3—12 $ 7,918,449 (2,591,68) 5,326,80! 7,436,09: (2,537,07) 4,899,01
Commercial rental 45 —12 2,411,95 (830,68)) 1,581,27. 2,210,386 (747,28) 1,463,58!
Held for sale 312,69¢ (226,33)) 86,36" 439,98. (311,747 128,24
Total $ 10,643,15 (3,648,70) 6,994,44: 10,086,93 (3,596,10) 6,490,83

(1) Revenue earning equipment, net includes vehiclésriwapital leases ($48 million , less accumulated depreciation of $#tion , at December 31, 2014 and $54 million ,

less accumulated depreciation of $22 million , acBmber 31, 2013 .

Depreciation expense was $961 million , $884 millkmd $867 million in 2014 , 2013 and 2012, respeigt

8. OPERATING PROPERTY AND EQUIPMENT

Land

Buildings and improvements
Machinery and equipment
Other

Accumulated depreciation
Total

December 31,

Estimated
Useful Lives 2014 2013

(In years) (In thousands)
— $ 201,08¢ 193,03:
10 — 40 766,36( 715,96!
3—10 663,61t 595,24
3—10 103,55 120,70:
1,734,62. 1,624,94.
(1,035,02) (991,11)
$ 699,59: 633,82t

Depreciation expense was $79 million in 2014 argli$illion in both 2013 and 2012 , respectively.
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9. GOODWILL
The carrying amount of goodwill attributable to lkeaeportable business segment with changes theesras follows:

Fleet Supply
Management Chain
Solutions Solutions Total

(In thousands)
Balance at January 1, 2013

Goodwill $ 223,12¢ 190,30¢ 413,43
Accumulated impairment losses (20,329 (18,899 (29,229
212,80° 171,40¢ 384,21t
Purchase accounting adjustments 377 — 371
Foreign currency translation adjustment (302) (572) (874
Balance at December 31, 2013
Goodwill 223,20« 189,73t 412,94
Accumulated impairment losses (20,329 (18,899 (29,22)
212,88: 170,83 383,71
Acquisitions 11,83¢ — 11,83¢
Foreign currency translation adjustment (1,82¢) (70%) (2,529
Balance at December 31, 2014
Goodwill 233,21 189,03 422,25(
Accumulated impairment losses (10,329 (18,899 (29,227)
$ 222,89 170,13¢ 393,02

Purchase accounting adjustments in 2013 primeelbted to changes in the fair value of acquire@mee earning equipment. We did not
adjust the December 31, 2012 balance sheet asnhengs were not material.

We assess goodwill for impairment on April 1st atle year or more often if deemed necessary. Foammual goodwill impairment test
April 1, 2014 , we performed a quantitative testdoe reporting unit in the Supply Chain Solutibsiness segment and determined there was
no impairment. We performed a qualitative testdior other reporting units. After performing the bjadive assessment, we concluded it is more
likely than not that fair values are greater thamyng values and determined that quantitativerigsvas not necessary.
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10. INTANGIBLE ASSETS

December 31,

2014 2013
(In thousands)

Indefinite lived intangible assets — Trade name $ 9,08¢ 9,08¢
Finite lived intangible assets:

Customer relationship intangibles 97,92: 95,68:

Other intangibles, primarily trade name 2,361 2,25¢

Accumulated amortization (42,379 (35,479

57,91t 62,45¢

Foreign currency translation adjustment (380) 863

Total $ 66,61¢ 72,40¢

The Ryder trade name has been identified as havingdefinite useful life. Customer relationshigaingibles are being amortized on a
straight-line basis over their estimated usefiddivgenerally 7 - 19 years. We recorded amortizatigpense associated with finite lived
intangible assets of approximately $7 million irt2Gnd $8 million in both 2013 and 2012 . The fatamortization expense for each of the five
succeeding years related to all intangible ashatsare currently recorded in the Consolidated iBaeSheets is estimated to range from $6 - $7
million per year for 2015 - 2019.

11. DIRECT FINANCING LEASES AND OTHER ASSETS

December 31,

2014 2013
(In thousands)

Direct financing leases, net $ 331,06 320,32
Investments held in Rabbi Trusts 38,68: 32,51¢
Contract incentives 21,47¢ 20,35¢
Insurance receivables 13,957 14,93
Debt issuance costs 16,50: 16,57(
Prepaid pension asset 2,69¢ 23,55¢
Interest rate swap agreements 4,56¢ 9,33t
Other 17,15t 22,90¢

Total $ 446,09¢ 460,50:
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12. ACCRUED EXPENSES AND OTHER LIABILITIES

December 31, 2014 December 31, 2013

Accrued Non-Current Accrued Non-Current
Expenses Liabilities Total Expenses Liabilities Total
(In thousands)
Salaries and wages $ 114,44¢ — 114,44¢ 106,28: — 106,28:
Deferred compensation 3,20¢ 37,09: 40,30: 2,50¢ 31,89¢ 34,40:
Pension benefits 3,73¢ 444,65 448,39t 3,66( 292,15! 295,81!
Other postretirement benefits 2,112 26,88¢ 29,00: 2,41¢ 28,37« 30,78¢
Other employee benefits 7,172 19,27¢ 26,44¢ 3,80¢ 6,71- 10,52:
Insurance obligationd 132,24t 189,43: 321,67 125,83! 186,70( 312,53!
Environmental liabilities 3,871 8,00z 11,87¢ 4,51 8,54¢ 13,06:
Operating taxes 92,33( — 92,33( 94,18¢ — 94,18¢
Income taxes 5,06¢ 22,84 27,90¢ 2,62 23,81 26,43¢
Interest 32,44 — 32,44 33,65¢ — 33,65¢
Deposits, mainly from customers 59,38t 5,92¢ 65,31" 55,85¢ 6,23¢ 62,09:
Deferred revenue 11,75¢ — 11,75¢ 15,12 — 15,12
Acquisition holdbacks 3,817 2,181 6,00¢ 2,012 — 2,012
Other 48,93( 30,36¢ 79,29¢ 43,86¢ 31,86¢ 75,73:
Total $ 520,53: 786,67t 1,307,20: 496,33 616,30! 1,112,64.

(1) Insurance obligations are primarily comprisefiself-insured claim liabilities.

We retain a portion of the accident risk under gighiiability and workers’ compensation insurancegoams. Self-insurance accruals are
based primarily on actuarially estimated, undistedrtost of claims, and include claims incurredrimttreported. Such liabilities are based on
estimates. Historical loss development factorautilieed to project the future development of imewt losses, and these amounts are adjusted
based upon actual claim experience and settlemafhide we believe the amounts are adequate, tterde no assurance that changes to our
estimates may not occur due to limitations inheietite estimation process. During 2014 , 2013201, we recorded a benefit within earnil
from continuing operations of $14 million , $5 noh , and $1 million , respectively, from developth estimated prior years’ seffsured los:
reserves for the reasons noted above.
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13. INCOME TAXES
The components of earnings from continuing openatizefore income taxes and the provision for inctares from continuing operations
were as follows:

Years ended December 31,
2014 2013 2012

(In thousands)

Earnings from continuing operations before incoames:

United States $ 275,91 302,68 241,67.
Foreign 62,63’ 66,20¢ 61,44¢
Total $ 338,54¢ 368,89! 303,11

Current tax expense (benefit) from continuing opens:
Federal” $ (230) 232 (4,157
State® 6,39¢ 4,19¢ 11,51«
Foreign 7,168 7,691 7,75¢
13,32¢ 12,11¢ 15,11¢

Deferred tax expense from continuing operations:

Federal 90,10 98,03¢ 77,81¢
State 12,42¢ 15,39¢ 3,871
Foreign 2,22¢ 14€ 5,41
104,76: 113,58: 87,10:
Provision for income taxes from continuing openasio $ 118,091 125,69¢ 102,21t

(1) Excludes federal and state tax benefits resultinmfthe exercise of stock options and vesting sificted stock awards, which were credited direttl“Additional paid-in
capital.”

A reconciliation of the federal statutory tax ratigh the effective tax rate from continuing opevas follows:

Years ended December 31,

2014 2013 2012
(Percentage of pre-tax earnings)
Federal statutory tax rate 35.C 35.C 35.C
Impact on deferred taxes for changes in tax rates (0.9 0.1 —
State income taxes, net of federal income tax litenef 5.2 4.C 4.1
Foreign rates varying from federal 3.7 (4.7 (2.9
Tax reviews and audits (1.7 (0.9 (2.7
Miscellaneous items, net 0.4 (0.7 0.1
Effective tax rate 34.¢ 34.1 33.7
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Tax Law Changes

The effects of changes in tax laws on deferred#dances are recognized in the period the newlédigis is enacted. The following
provides a summary of the increases (decreases} arnings from continuing operations from chariggax laws by tax jurisdiction:

Tax Jurisdiction

Enactment Date

Net Earnings

(in thousands)

2014

New York March 31, 2014 $1,776
Rhode Island June 19, 2014 $626
2013

Puerto Rico June 30, 2013 $(503)
United Kingdom July 17, 2013 $485
2012

United Kingdom July 17,2012 $(856)
Canada June 20, 2012 $(671)

Deferred Income Taxes

The components of the net deferred income taxliiabvere as follows:

Deferred income tax assets:

December 31,

2014 2013

(In thousands)

Self-insurance accruals 81,90¢ 69,29:
Net operating loss carryforwards 377,74 322,38(
Alternative minimum taxes 10,72} 10,72}
Accrued compensation and benefits 68,62¢ 60,03¢
Federal benefit on state tax positions 18,84 18,417
Pension benefits 157,08: 87,74¢
Miscellaneous other accruals 33,09( 39,41«
748,02( 608,01
Valuation allowance (24,747 (33,799
723,27¢ 574,22(

Deferred income tax liabilities:
Property and equipment bases difference (2,149,69) (1,943,92)
Other items (16,996 (22,507
(2,166,69) (1,966,42)
Net deferred income tax liability (1,443,41) (1,392,20)

(1) Deferred tax assets $33 million and $37 million have been included Prépaid expenses and other current assets” at Deeer®1, 2014 and 2013 espectively

U.S. deferred income taxes have not been providezbdain undistributed earnings of foreign sulasids,which were approximatehp58
million at December 31, 2014 . The determinatiothefamount of the related unrecognized deferrediahility is not practicable because of the
complexities associated with the hypothetical dakbons. We have historically reinvested such easmioverseas in foreign operations
indefinitely and expect future earnings will alsoreinvested overseas indefinitely.
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At December 31, 2014 , we had U.S. federal taxcedfbnet operating loss carryforwards of $334 pmilland various U.S. subsidiaries had
state tax effected net operating loss carryforwafdg21 million both expiring through tax year 2084e also had foreign tax effected net
operating losses of $23 million that are availdbleeduce future income tax payments in severatitiss, subject to varying expiration rules. A
valuation allowance has been established to redefezred income tax assets, principally foreignltas carryforwards, to amounts more likely
than not to be realized. We had unused alternatimemum tax credits of $11 million at December 3@14 which are available to reduce future
income tax liabilities. The alternative minimum tevedits may be carried forward indefinitely.

Uncertain Tax Positions

The following is a summary of tax years that ardamger subject to examination:

Federal —audits of our U.S. federal income tax returns éweed through fiscal year 2008.

State — for the majority of states, tax returns are etbthrough fiscal year 2008.

Foreign — we are no longer subject to foreign tax exanmmatby tax authorities for tax years before 200Canada, 2009 in Brazil,
2009 in Mexico and 2013 in the U.K., which are major foreign tax jurisdictions.

The following table summarizes the activity relatedinrecognized tax benefits (excluding the feldeeaefit received from state
positions):

December 31,

2014 2013 2012
(In thousands)
Balance at January 1 $ 56,81 52,27 62,247
Additions based on tax positions related to theeruryear 6,89¢ 7,60¢€ 3,98(
Reductions due to lapse of applicable statutesnitation (3,227) (3,069 (13,95¢)
Gross balance at December 31 60,48: 56,81 52,27:
Interest and penalties 5,12¢ 5,75¢€ 5,31¢
Balance at December 31 $ 65,60° 62,56¢ 57,59(

Of the total unrecognized tax benefits, $47 mill{oet of the federal benefit on state issues) sgues the amount of unrecognized tax
benefits that, if recognized, would favorably affdwe effective tax rate in future periods. Thakamount includes $4 million and $5 million of
interest and penalties, at December 31, 2014 ah8 2@spectively, net of the federal benefit @iestssues. For the years ended December 31,
2014 , 2013 and 2012 , we recognized an incombeagfit related to interest and penalties of $lionilin each period, within “Provision for
income taxes” in our Consolidated Statements ofilBgs. Unrecognized tax benefits related to fedstate and foreign tax positions may
decrease by $4 million by December 31, 2015 , dfitatare completed or tax years close during 2015 .
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Like-Kind Exchange Program

We have a like-kind exchange program for certaiowfU.S.-based revenue earning equipment. Pursuidimé program, we dispose of
vehicles and acquire replacement vehicles in a feh@reby tax gains on disposal of eligible vehidesdeferred. To qualify for like-kind
exchange treatment, we exchange through a quaiifiednediary eligible vehicles being disposed @ghwehicles being acquired, allowing us
generally carryover the tax basis of the vehictadd €'like-kind exchanges”). The program resultaimaterial deferral of federal and state
income taxes, and a decrease in cash taxes irdpavioen we are not in a net operating loss (NOk)tipm. As part of the program, the proce
from the sale of eligible vehicles are restrictedthe acquisition of replacement vehicles andragpecified applications. Due to the structure
utilized to facilitate the like-kind exchanges, tiigalified intermediary that holds the proceedsiitbe sales of eligible vehicles and the entity
that holds the vehicles to be acquired under tbgram are required to be consolidated in the aceoyipg Consolidated Financial Statements
in accordance with U.S. GAAP. The total assetsnarily revenue earning equipment, and the totailltees, primarily vehicle accounts payak
held by these consolidated entities are equallurevas these entities are solely structured tditizel the like-kind exchanges. At December 31,
2014 and 2013, these consolidated entities hatldesets, primarily revenue earning equipmenttatadi liabilities, primarily accounts payable
of $205 million and $246 million , respectively.

In the second quarter of 2012, we began to restreieind centralize the administration of vehiclechasing, licensing and sales in orde
reduce vehicle acquisition costs as well as realpagational efficiencies. During 2012, we wera@aiNOL position for tax purposes and were not
realizing any benefits from the like-kind exchamgegram. As a result of those events, effectivellApr2012, we temporarily suspended the
like-kind exchange program. Once we suspendedrttggrgm, tax gains on vehicles sold during thatquewere no longer deferred. Those tax
gains resulted in an immaterial decrease in the Nthough the suspension did not impact our 2@prrovision or capital spending program,
our cash flows increased by $19 million from thiease of the program's restricted cash.

In the first quarter of 2013, once we had compledrestructuring of the administrative procedsepurchasing and selling vehicles, we
reinstated our like-kind exchange program. Thesteiied program operates, and will provide castbéaefits, in the same manner as it did prior
to suspension once we are no longer in a NOL posith 2013, our cash flow declined $11 millioneasult of the program's restricted cash.
There were no other impacts to cash flow as atre$the program's reinstatement.
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14. LEASES
Leases as Lessor

We lease revenue earning equipment to customepefards ranging from three to seven years fokswand tractors and up to ten years
for trailers. From time to time, we may also letedlities to third parties. The majority of oulakges are classified as operating leases. However
some of our revenue earning equipment leasesassifiéd as direct financing leases and, to allesdent, sales-type leases. The net investmen
in direct financing and sales-type leases consisted

December 31,

2014 2013
(In thousands)
Total minimum lease payments receivable $ 659,55! 633,44!
Less: Executory costs (210,24) (198,75Y
Minimum lease payments receivable 449,31( 434,69(
Less: Allowance for uncollectibles (28¢) (501
Net minimum lease payments receivable 449,02. 434,18¢
Unguaranteed residuals 55,99. 57,42¢
Less: Unearned income (88,007 (91,499
Net investment in direct financing and sales-tygasés 417,01: 400,11
Current portion (85,94¢) (79,78)
Non-current portion $ 331,06t 320,32

Our direct financing lease customers operate inda wariety of industries, and we have no signiftczzustomer concentrations in any one
industry. We assess credit risk for all of our oustrs including those who lease equipment undectiinancing leases. Credit risk is assessed
using an internally developed model which incorpesaredit scores from third party providers andawn custom risk ratings and is update:

a monthly basis. The external credit scores areldped based on the customer’s historical paymattenms and an overall assessment of the
likelihood of delinquent payments. Our internalmgs are weighted based on the industry that tstomer operates, company size, years in
business, and other credit-related indicators frefitability, cash flow, liquidity, tangible ne&torth, etc.). Any one of the following factors may
result in a customer being classified as high iijsthe customer has a history of late paymenishé customer has open lawsuits, liens or
judgments; iii) the customer has been in busiless than three yearand iv) the customer operates in an industry Veith barriers to entry. Fc
those customers who are designated as high riskypiaally require deposits to be paid in advamcerder to mitigate our credit risk.
Additionally, our receivables are collateralizedthg vehicle’s fair value, which further mitigatasr credit risk.

The following table presents the credit risk pfily creditworthiness category of our direct firagdease receivables at December 31,
2014 :

December 31,

2014 2013
(In thousands)
Very low risk to low risk $ 198,49t 203,55t
Moderate 158,79 164,76:
Moderately high to high risk 92,02« 66,37
$ 449,3L 434,69(

As of December 31, 2014 and 2013 , the amountrettfinancing lease receivables which were pastwias not significant and there
were no impaired receivables. Accordingly, thers wa material risk of default with respect to tlred financing lease receivables. The
allowance for credit losses was $0.3 million and$ilion as of December 31, 2014 and 2013, re$paygt
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Leases as Lessee

We lease vehicles, facilities and office equipmerder operating lease agreements. Rental paymemsrtain vehicle lease agreements
vary based on the number of miles run during thiedeGenerally, vehicle lease agreements spelét/rental payments be adjusted periodi
based on changes in interest rates and provideafty termination at stipulated values. None ofleasing arrangements contain restrictive
financial covenants.

We periodically enter into sale and leaseback &etitns to lower the total cost of funding our @tiems and to diversify our funding
among different types of funding instruments. Thesle-leaseback transactions are often executédhitt-party financial institutions not
deemed to be VIEs. In general, these sale-leasélmddactions result in a reduction in revenueiagrequipment and debt on the balance sheet,
as proceeds from the sale of revenue earning eguipane used primarily to repay debt. Sale-leadetransactions accounted for as operating
leases will result in reduced depreciation andr@sieexpense and increased equipment rental exgeaseg 2014 , we completed a sale-
leaseback transaction of revenue earning equipwigimthird parties not deemed to be variable irgeemtities. The leaseback transaction
qualified for off-balance sheet treatment. Procdemn the sale-leaseback transaction totaled $iflidn . We did not enter into any sale-
leaseback transactions during 2013. During 201@ ¢cempleted a sale-leaseback transaction of revesnuméng equipment with a third party and
the leaseback was accounted for as an operatisg.|Paoceeds from the sale-leaseback transactedadd130 million .

Certain leases associated with sale-leasebaclatitmss contain purchase and/or renewal optionsiesisas limited guarantees for a
portion of the lessor’s residual value. Certaindeal value guarantees are conditional on ternonatif the lease prior to its contractual lease
term. The amount of residual value guarantees ¢éxgec be paid is recognized as rent expense beaxtpected remaining term of the lease.
Facts and circumstances that impact managemetitisagss of residual value guarantees include thékendor used equipment, the condition of
the equipment at the end of the lease and inhéneitdtions in the estimation process. See Note'GBarantees,” for additional information.

During 2014 , 2013 and 2012 , rent expense (inolpdent of facilities and contingent rentals) wasA® million , $152 million , and $146
million , respectively.

Lease Payments

Future minimum payments for leases in effect atdbdmer 31, 2014 were as follows:

As Lessor™ As Lessee
Direct
Operating Financing Operating
Leases Leases Leases

(In thousands)

2015 $ 974,68: 108,43: 103,62:
2016 795,20: 94,17 75,09¢
2017 627,59 75,38¢ 51,09¢
2018 465,22: 59,28¢ 48,58¢
2019 296,02! 41,92¢ 35,87
Thereafter 219,92: 70,10: 65,64¢

Total $ 3,378,65! 449,31( 379,92

(1) Amounts do not include contingent rentals, whicly imareceived under certain leases on the bagisiles of used or changes in the Consumer Pricein@entingent rental
from operating leases included in revenue du2014 , 2013 and 2012 were $ 318 million , $ 318ionil, and $ 319 million , respectively. Contingesntals from direct
financing leases included in revenue dur2014 , 2013, and 2012 were $ 11 million in allipés.

The amounts in the previous table related to tasdef revenue earning equipment are based up@etiezal assumption that revenue
earning equipment will remain on lease for the tergf time specified by the respective lease agesdsn The future minimum payments
presented above related to the lease of revennggaquipment are not a projection of future leasenue or expense; no effect has been ¢
to renewals, new business, cancellations, contimgerals or future rate changes.
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15. DEBT

Short-term debt and current portion of long-terrhtde
Short-term debt
Current portion of long-term debt, including capleases
Total short-term debt and current portion of loeg¥t debt
Long-term debt:
U.S. commercial papé?
Canadian commercial papgér
Global revolving credit facility
Unsecured U.S. notes — Medium-term nétes
Unsecured U.S. obligations, principally bank tecans
Unsecured foreign obligations
Capital lease obligations
Total before fair market value adjustment
Fair market value adjustment on notes subject dging ®

Current portion of long-term debt, including capleases
Long-term debt

Total debt

Weighted-Average
Interest Rate

December 31,

December 31,

2014 2013 Maturities 2014 2013
(In thousands)

1.3(% 1.7(% 2015 $ 3,77: 1,31¢
8,43¢ 258,12:
12,20° 259,43¢

0.35% 0.28% 2018 276,69: 486,93¢

—% 1.13% 2018 — 11,297

1.6(% —% 2018 11,19( —

3.2% 3.7¢% 2015-2025 3,772,15 3,271,73

0.7¢% 1.45% 2015-2018 110,50t 55,50(

2.01% 1.9% 2015-2016 295,77t 315,55¢

3.65% 3.81% 2015-2019 37,56( 38,91

4,503,87 4,179,93
4,83( 8,171
4,508,70 4,188,111
(8,439 (258,12)
4,500,27 3,929,98
$ 4,512,48 4,189,42!

(1) We had unamortized original issue discounts of $flomand $8 million at December 31, 2014 and 2Q18spectively
(2) The notional amount of the executed interest rai@ps designated as fair value hedges was $600miind $ 400 million at December 31, 2014 and 20%&3pectively.

Refer to Note 17, "Derivatives", for additional anfnation.

Maturities of total debt are as follows:

2015
2016
2017
2018
2019
Thereafter
Total
Imputed interest
Present value of minimum capitalized lease payments
Current portion
Long-term capitalized lease obligation
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Capital Leases Debt
(In thousands)
$ 9,37¢ 4,27:
8,36z 860,33¢
9,32¢ 699,48
6,90¢ 1,741,99:.
5,98: 998,64
— 165,35
39,95( 4,470,09
(2,390
37,56(
(8,439
$ 29,12¢
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Debt Facilities

We maintain a $900 million global revolving crefditility with a syndicate of twelve lending instilens led by Bank of America N.A.,
Bank of TokyoMitsubishi UFJ, Ltd., BNP Paribas, Mizuho CorporBank, Ltd., Royal Bank of Canada, Royal Bank abtmd Plc, U.S. Ban
National Association and Wells Fargo Bank, N.A. Bhebal revolving credit facility is used primarityg finance working capital but can also
used to issue up to $75 million in letters of ctéttiere were no letters of credit outstanding asfathe facility at December 31, 2014 ). At our
option, the interest rate on borrowings under tieelit facility is based on LIBOR, prime, federahfls or local equivalent rates. The agreement
provided for annual facility fees which ranged fr8rbasis points to 27.5 basis points and were baséty/der’s long-term credit ratings. The
annual facility fee was 12.5 basis points , whipplees to the total facility size of $900 milliorThe credit facility contains no provisions linnid
its availability in the event of a material advecbange to Ryder’s business operations; howevecrédit facility does contain standard
representations and warranties, events of defaols-default provisions and certain affirmative aegative covenants. In order to maintain
availability of funding, we must maintain a ratibdebt to consolidated net worth of less than arabtp 300% . Net worth, as defined in the
credit facility, represents shareholders' equitgleding any accumulated other comprehensive inconh@ss associated with our pension and
other postretirement plans. The ratio at Decembe2314 was 188% . At December 31, 2014 , there$642 million available under the credit
facility, net of outstanding commercial paper bavirgs.

In January 2015 , the availability under our glafesiolving credit facility was increased from $99@lion to $1.20 billionand the maturit
date was extended from October 2018 to January. Z00amended agreement provides for annual faéélés which range from 7.5 basis
points to 25 basis points and are based on Ryldadsterm credit ratings. The annual facility feasnamended to 10 basis points , which applies
to the total facility size of $1.20 billion . Theneere no changes in the syndicate of lenders nivet@rovisions of the agreement.

Our global revolving credit facility enables usrédinance short-term obligations on a long-termseettiement of short-term commercial
paper obligations not expected to require the @iseding capital are classified as long-term ashage both the intent and ability to refinance
on a long-term basis. In addition, we have theningad ability to refinance the current portiorlafg-term debt on a long-term basis. At
December 31, 2014 , we classified $277 millionhadrs-term commercial paper, $60 million of tradegigables borrowings and $699 million of
the current portion of long-term debt as long-telebt. At December 31, 2013, we classified $498anilof short-term commercial paper as
long-term debt.

In May 2014, we issued $400 million of unsecuredlim®-term notes maturing in September 2019. In &atyr2014, we issued $350
million of unsecured medium-term notes maturindune 2019. The proceeds from the notes were ugeddce commercial paper balances and
for general corporate purposes. If the notes anndaded below investment grade following, and essalt of, a change in control, the note
holder can require us to repurchase all or a podfche notes at a purchase price equal to 101ptidipal plus accrued and unpaid interest .

We have a trade receivables purchase and saleapnpgursuant to which we sell certain of our doiméside accounts receivable to a
bankruptcy remote, consolidated subsidiary of Rythet in turn sells, on a revolving basis, an owhip interest in certain of these accounts
receivable to a receivables conduit or committedtipasers. The subsidiary is considered a VIE andrisolidated based on our control of the
entity’s activities. We use this program to provatiitional liquidity to fund our operations, pattiarly when it is cost effective to do so. The
costs under the program may vary based on changeterest rates. The available proceeds that reagdeived under the program are limite
$175 million . In October 2014 , we renewed theéreeceivables purchase and sale program. If nat @eeurs which causes early termination,
the 364-day program will expire on October 22, 20The program contained provisions restrictinguitailability in the event of a material
adverse change to our business operations or Heetdaility of the collateralized receivables. Becember 31, 2014 , $60 million was
outstanding under the program. No amounts werdandsg under the program at December 31, 2018s®éreceivables under this program
are accounted for as secured borrowings basedracoatinuing involvement in the transferred assdtsamounts were outstanding at
December 31, 2013 .
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16. FAIR VALUE MEASUREMENTS
The following tables present our assets and lizdslithat are measured at fair value on a recuba@sjs and the levels of inputs used to

measure fair value:

Assets:
Interest rate swaps

Interest rate swaps
Investments held in Rabbi Trusts:
Cash and cash equivalents
U.S. equity mutual funds
Foreign equity mutual funds
Fixed income mutual funds
Investments held in Rabbi Trusts
Total assets at fair value
Liabilities:
Interest rate swaps
Total liabilities at fair value

Assets:
Interest rate swaps
Investments held in Rabbi Trusts:
Cash and cash equivalents
U.S. equity mutual funds
Foreign equity mutual funds
Fixed income mutual funds
Investments held in Rabbi Trusts
Total assets at fair value
Liabilities:
Interest rate swaps
Total liabilities at fair value

RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Conti nued)

Fair Value Measurements
At December 31, 2014 Using

Balance Sheet Location Level 1 Level 2 Level 3 Total
(In thousands)
Prepaid expenses and other
current assets $ — A77 — AT7
DFL and other assets — 4 ,56¢ — 4,56k
4,41¢ — — 4,41¢
23,58¢ — — 23,58¢
4,72¢ — — 4,72¢
5,95( — — 5,95(
DFL and other assets 38,68: — — 38,68:
$ 38,68: 5,04: — 43,72
Other non-current liabilities — 21z — 212
$ — 21z — 212
Fair Value Measurements
At December 31, 2013 Using
Balance Sheet Location Level 1 Level 2 Level 3 Total
(In thousands)

DFL and other assets $ — 9,33t — 9,33:
7,101 — — 7,101
16,47¢ — — 16,47¢
4,32: — — 4,32:
4,61¢ — — 4,61¢
DFL and other assets 32,51¢ — — 32,51¢
$ 32,51¢ 9,33: — 41,85:
Other non-current liabilities — 1,16z — 1,162
$ — 1,162 — 1,162
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The following table presents our assets that asored at fair value on a nonrecurring basis andidered a Level 3 fair value
measurement:

Total Losse¥’

December 31, Year ended December 31,
2014 2013 2014 2013
Assets held for sale:
Revenue earning equipmefit:

Trucks $ 6,13t 13,32¢ % 6,27¢ 9,92¢
Tractors 4,05¢ 10,33¢ 3,45( 4,82¢
Trailers 78¢ 728 1,04( 1,67¢
Total assets at fair value $ 10,97¢ 24,38¢ $ 10,76¢ 16,42¢

(1) Represents the portion of all revenue earning egeipt held for sale that is recorded at fair valless costs to se
(2) Total losses represent fair value adjustments fiovehicles held for sale throughout the period ¥drich fair value less costs to sell was less ttemying value.

Revenue earning equipment held for sale is stdtdgedower of carrying amount or fair value lessts to sell. Only certain vehicles held
for sale have carrying amounts greater than tmevédile and losses are recorded at the time thiseat our used truck centers. We typically
record gains on the remaining vehicles with cagyamounts greater than fair value at the time #reysold. Losses to reflect changes in fair
value are presented within "Other operating expgrisethe Consolidated Statements of Earningsr&agnue earning equipment held for sale,
we stratify our fleet by vehicle type (trucks, tas and trailers), weight class, age and othewveglt characteristics and create classes of similar
assets for analysis purposes. Fair value was digietinbased upon recent market prices obtained diamown sales experience for sales of each
class of similar assets and vehicle condition. &foge, our revenue earning equipment held forwake classified within Level 3 of the fair val
hierarchy. During the years ended December 31, 2@043 , and 2012 , we recorded losses to reflemtges in fair value of $11 million , $16
million and $18 million , respectively.

Total fair value of debt (excluding capital leasdigations) at December 31, 2014 and 2013 was $4il6&n and $4.28 billion ,
respectively. For publicly-traded debt, estimatefaw value are based on market prices. Sincepablicly-traded debt is not actively traded, the
fair value measurement was classified within L&vef the fair value hierarchy. For other debt, failue is estimated based on rates currently
available to us for debt with similar terms and aémng maturities. Therefore, the fair value meament of our other debt was classified within
Level 2 of the fair value hierarchy. The carryimgaunts reported in the Consolidated Balance Slieetash and cash equivalents, accounts
receivable and accounts payable approximate faieuasecause of the immediate or short-term maggrivf these financial instruments.
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17. DERIVATIVES

From time to time, we enter into interest rate saa@ cap agreements to manage our fixed and valiiatielrest rate exposure and to better
match the repricing of debt instruments to thadwf portfolio of assets. We assess the risk thamgés in interest rates will have either on the
fair value of debt obligations or on the amounfutfire interest payments by monitoring changestierest rate exposures and by evaluating
hedging opportunities. We regularly monitor intémage risk attributable to both our outstandindasecasted debt obligations as well as our
offsetting hedge positions. This risk managemeotgss involves the use of analytical techniquesdyding cash flow sensitivity analysis, to
estimate the expected impact of changes in intesig=t on our future cash flows.

As of December 31, 2014 , we have interest rat@swatstanding which are designated as fair vadalgés whereby we receive fixed
interest rate payments in exchange for making bbrimterest rate payments. The differential tgphiel or received is accrued and recognized as
interest expense. The following table providestaitief the swaps outstanding and the related hititgens as of December 31, 2014 :

Weighted-average variable

Aggregate notional interest rate on hedged debt
Face value of amount of interest as of December 31,
Issuance date Maturity date medium-term notes rate swaps Fixed interest rate 2014 2013

(Dollars in thousands)

February 2011 March 2015 $350,000 $150,000 3.15% 1.28% 1.34%
May 2011 June 2017 $350,000 $150,000 3.50% 1.42% 1.44%
November 2013 November 2018 $300,000 $100,000 2.45% 1.19% 1.19%
February 2014 June 2019 $350,000 $100,000 2.55% 1.10% —%
May 2014 September 2019 $400,000 $100,000 2.45% 0.86% —%

Changes in the fair value of our interest rate snap offset by changes in the fair value of tHat destrument. Accordingly, there is no
ineffectiveness related to the interest rate swelps.location and amount of (gains) losses on dévig instruments and related hedged items
reported in the Consolidated Statements of Earnirege as follows:

Location of (Gain) December 31
Loss Recognized in .
Fair Value Hedging Relationship Income 2014 2013 2012
(In thousands)
Derivative: Interest rate swap Interest expense $ (3,34) (8,559 (5,119
Hedged item: Fixed-rate debt Interest expense 3,341 8,55¢ 5,11¢
Total $ — — —
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18. GUARANTEES

We have executed various agreements with thirdgsatttat contain standard indemnifications that negyire us to indemnify a third
party against losses arising from a variety of eratsuch as lease obligations, financing agreememigonmental matters, and agreements to
sell business assets. In each of these instarmgsgnt by Ryder is contingent on the other paritygimg about a claim under the procedures
outlined in the specific agreement. Normally, thesmcedures allow us to dispute the other partigisic Additionally, our obligations under
these agreements may be limited in terms of theuatrend/or timing of any claim. We have entered intlividual indemnification agreements
with each of our independent directors, throughcivhive will indemnify such director acting in goath against any and all losses, expenses
and liabilities arising out of such director’s Seevas a director of Ryder. The maximum amountodéiptial future payments under these
agreements is generally unlimited.

We cannot predict the maximum potential amountbire payments under certain of these agreementading the indemnification
agreements, due to the contingent nature of thengiat obligations and the distinctive provisiohattare involved in each individual agreement.
Historically, no such payments made by us haveshahterial adverse effect on our business. Weugettat if a loss were incurred in any of
these matters, the loss would not have a matethiadrae impact on our consolidated results of ofersior financial position.

At December 31, 2014 and 2013, the maximum detexiié exposure of each type of guarantee and thespmnding liability, if any,
recorded on the Consolidated Balance Sheets wéod@ss:

December 31, 2014 December 31, 2013
Maximum Carrying Maximum Carrying
Exposure of Amount of Exposure of Amount of
Guarantee Guarantee Liability Guarantee Liability

(In thousands)
Vehicle residual value guarantees (end of lease)ter operating

leased? $ 50,61t $ — 24,05¢ —
Standby letters of credit — — 6,23¢ 6,23¢
Total $ 50,61t $ — 30,29: 6,23¢

(1) Amounts exclude contingent rentals associated wiltual value guarantees on certain vehicles luelder operating leases for which the guaranteescaralitioned upon disposal of the lea:
vehicles prior to the end of their lease term. A&cBmber 31, 2014 and 2013, our maximum exposuseifh guarantees was approximately $225 milliod $h20 million , respectively, with $0.2
million recorded as a liability aDecember 31, 201and2013.

We have provided partial end of lease term residalsle guarantees as part of the sale leasebardatiions. If the sales proceeds from
final disposition of the specified vehicles areslézan the residual value guarantee, we are rebtarpay the difference to the lessor. The leases
expire periodically through 2021. At December 31142, our maximum exposure for such guaranteesapa®ximately $51 million . No
liability has been recognized as of December 3142fecause we do not expect to pay any guaranteedrds to the lessor based on current
market conditions. The payments associated wittetiteof lease term residual value guarantees hese ibcluded in our future minimum lease
payments for leases in effect as of December 314 2@ee Note 14, "Leases," for further information

At December 31, 2014 and 2013, we had letterseafitand surety bonds outstanding, which primagilgrantee various insurance
activities as noted in the following table:

December 31,

2014 2013
(In thousands)
Letters of credit $ 234,48:. 210,99
Surety bonds 99,83: 99,48¢
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19. SHARE REPURCHASE PROGRAMS

In December 2013, our Board of Directors authorizethare repurchase program intended to mitigetdithtive impact of shares issued
under our various employee stock, stock optioneangloyee stock purchase plans. Under the Decenti& [Fogram, management is
authorized to repurchase shares of common stogk amount not to exceed the number of shares issw@tdployees under the Company’s
various employee stock, stock option and employeekgpurchase plans from December 1, 2013 througge®ber 31, 2015. The December
2013 program limits aggregate share repurchases toore than 2 million shares of Ryder common st8tlare repurchases of common stock
are made periodically in open-market transactiomsae subject to market conditions, legal requénets and other factors. Management
established prearranged written plans for the Coypader Rule 10b5-1 of the Securities Exchangeof&©34 as part of the December 2013
program, which allow for share repurchases duripdeRs quarterly blackout periods as set forthhia trading plan. During 2014, we
repurchased and retired approximately 1.3 millioares under this program at an aggregate cos106 $nillion . We did not repurchase any
shares under this program in 2013.

In December 2011, our Board of Directors authoriaethare repurchase program intended to mitigetdithtive impact of shares issued
under our various employee stock, stock optioneangloyee stock purchase plans. Under the Deceniidr@ogram, management is
authorized to repurchase shares of common stoak amount not to exceed the number of shares isewerdployees under the Company’s
various employee stock, stock option and employeekspurchase plans from December 1, 2011 througgtember 13, 2013. The December
2011 program limited aggregate share repurchasas maore than 2 million shares of Ryder commonlkst@ée did not repurchase any shares
under this program in 2013. During 2012, we repaseld and retired approximately 0.5 millglmares under this program at an aggregate ar
of $26 million .

20. ACCUMULATED OTHER COMPREHENSIVE LOSS

Comprehensive income (loss) presents a measutkecbigages in shareholders’ equity except for cleanmgsulting from transactions with
shareholders in their capacity as shareholdersfdllesving summary sets forth the components ofuiamglated other comprehensive loss, net of
tax:

Accumulated

Currency Other
Translation Net Actuarial Prior Service Comprehensive
Adjustments and Other Loss® Credit® Loss

(In thousands)

January 1, 2012 $ 28,21¢ (599,679 4,291 (567,16Y
Amortization — 20,31t (1,657) 18,65¢
Other current period change 29,64 (68,757 — (39,119
December 31, 2012 57,86( (648,119 2,63¢ (587,619
Amortization — 22,82( (1,340 21,48(
Other current period change (21,98 147,41 2,46¢ 127,89:
December 31, 2013 35,87t (477,88) 3,76( (438,249
Amortization — 14,86¢ (2,67¢) 12,19(
Pension lump sum settlement expense — 61,33: — 61,33
Other current period change (71,967) (184,25) 674 (255,549
December 31, 2014 $ (36,08 (585,94) 1,75¢ (620,27()

(1) These amounts are included in the computation op@eodic pension cost and pension settlementghaBee Note 23, "Employee Benefit Plans,” foh&srinformation.

The loss from currency translation adjustments0ib42of $ 72 million was due primarily to the weakenof the Canadian Dollar and
British Pound against the U.S. Dollar. The lossrfreurrency translation adjustments in 2013 of $ni#iion was due to the weakening of the
Canadian Dollar compared to the U.S. Dollar, whiets partially offset by the strengthening of théi8n Pound. The currency translation
adjustment in 2012 of $ 30 million reflects theesgthening of the Canadian Dollar and the Britishri?l against the U.S. Dollar.
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21. EARNINGS PER SHARE
The following table presents the calculation ofibasd diluted earnings per common share from oairtg operations:

Years ended December 31,
2014 2013 2012

Earnings per share — Basic:

(In thousands, except per share amounts)

Earnings from continuing operations $ 220,45¢ 243,19t 200,89¢
Less: Distributed and undistributed earnings atiedtdo nonvested stock (858) (2,177 (2,56¢6)
Earnings from continuing operations available tmown shareholders — Basic $ 219,60: 241,02 198,33:
Weighted average common shares outstanding— Basic 52,53¢ 51,617 50,44¢
Earnings from continuing operations per commonesharBasic $ 4.1¢ 4.67 3.9¢
Earnings per share — Diluted:

Earnings from continuing operations $ 220,45¢ 243,19¢ 200,89¢
Less: Distributed and undistributed earnings atle¢do nonvested stock (859 (2,159 (2,55¢)
Earnings from continuing operations available tmown shareholders — Diluted $ 219,60t 241,03 198,34
Weighted average common shares outstanding— Basic 52,53¢ 51,617 50,44¢
Effect of dilutive equity awards 50C 454 291
Weighted average common shares outstanding— Diluted 53,03¢ 52,07: 50,74(
Earnings from continuing operations per commonesharDiluted $ 4.1< 4.6% 3.91
Anti-dilutive equity awards and market-based restré stock rights not included above 161 788 2,217¢

22. SHARE-BASED COMPENSATION PLANS

The following table provides information on shageséd compensation expense and income tax beregfigrized in 2014 , 2013 and
2012 :

Years ended December 31,

2014 2013 2012
(In thousands)
Stock option and stock purchase plans $ 9,02¢ 8,30: 9,46¢
Nonvested stock 11,88: 11,00% 9,39t
Share-based compensation expense 20,90t 19,31( 18,86
Income tax benefit (7,300 (6,229 (6,309
Share-based compensation expense, net of tax $ 13,60¢ 13,08¢ 12,55¢

Total unrecognized pre-tax compensation expenagerkto share-based compensation arrangementsamber 31, 2014 w23 million
and is expected to be recognized over a weightetage period of approximately 1.7 years. The faialalue of equity awards vested during
the years ended December 31, 2014 , 2013, and@&¥2$18 million , $12 million and $12 millionegpectively.
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Share-Based Incentive Awards

Share-based incentive awards are provided to emptoynder the terms of various share-based contmenpkans (collectively, the
“Plans”). The Plans are administered by the Comgaéars Committee of the Board of Directors. Awardsler the Plans principally include at-
the-money stock options, nonvested stock and oaarda. Nonvested stock awards include grants oketdrased, performance-based, and
time-vested restricted stock rights. Under the geofrour Plans, dividends may be paid on our nderdestock awards. Dividends on nonvested
stock granted after 2011 are not paid unless tteedavests. Upon vesting, the amount of the dividgrald is equal to the aggregate dividends
declared on common shares during the period frentéte of grant of the award until the date theeshanderlying the award are delivered.
There are 1.7 million shares authorized and availetbbe granted under the Plans as of Decembe&034, . There are 1.9 million unused shares
available to be granted under the Plans as of DieeeB1, 2014

Stock options are awards which allow employeesutolpase shares of our stock at a fixed price. Stptilon awards are granted at an
exercise price equal to the market price of outlstd the time of grant. These awards, which géiyerast one-third each year, are fully vested
three years from the grant date. The stock optjpasted in 2014 and 2013 have contractual terntsnofears and stock options granted in 2012
have contractual terms of seven years.

Restricted stock awards are nonvested stock rightsare granted to employees and entitle the hoddghares of common stock as the
award vests. Time-vested restricted stock righgcally vest in three years regardless of comparjopmance. The fair value of the time-vested
awards is determined and fixed on the grant dagedan Ryder’s stock price on the date of grant.

Performance-based restricted stock awards (PBRSE&ajle a performance-based vesting condition. &ards are segmented into three
one-year performance periods. For these awards, 1p5% of the awards may be earned based on Ryatexyear adjusted return on capital
(ROC) measured against an annual ROC target.ritdaemployees will receive the grant of stockatyears after the grant date, provided they
continue to be employed with Ryder, subject to Censjation Committee approval. For accounting purfdbke awards are not considered
granted until the Compensation Committee apprdveshnual ROC target. During 2014 and 2013, 23:0@016,000 PBRSRs, respectively,
were considered granted for accounting purposesfdihvalue of the PBRSRs is determined and fixedhe grant date based on Ryder’s stock
price on the date of grant. Share-based compensatjpense is recognized on a straight-line bags tne vesting period, based upon the
probability that the performance target will be met

Market-based restricted stock awards include a etddsed vesting provision. The awards are segmentedhree performance periods
one, two and three years. At the end of each pagnce period, up to 12566 the award may be earned based on Ryder's taatisolder retu
(TSR) compared to the target TSR of a peer grogp the applicable performance period. The 2014281@ awards compared Ryder's TSR to
the TSR of a custom peer group. The 2012 award acedRyder's TSR to the TSR of the S&P 500. If edyremployees will receive the grant
of stock at the end of the relevant three yearoperince period provided they continue to be emplayi¢h Ryder, subject to Compensation
Committee approval. The fair value of the marketduhawards was determined on the date of gramt@rsiders the likelihood of Ryder
achieving the market-based condition. Share-basegbensation expense is recognized on a straighbtsis over the vesting period and is
recognized regardless of whether the awards vest.

Certain employees also received cash awards aefpaut long-term incentive compensation prografme €ash awards have the same
vesting provisions as either the markesed restricted stock awards granted in the régpgears. The cash awards are accounted foalaiithy
awards as the awards are based upon our own stoickrpance and are settled in cash. As a reseltjahility is adjusted to reflect fair value at
the end of each reporting period. The fair valuthefmarket-based cash awards was estimated usattica-based option pricing valuation
model that incorporates a Monte-Carlo simulatidme Tiability related to the cash awards was $4ianiland $2 million at December 31, 2014
and December 31, 2013, respectively.

The following table is a summary of compensatiopemse recognized related to cash awards in additishare-based compensation
expense reported in the previous table.

Years ended December 31
2014 2013 2012

(In thousands)

Cash awards $ 1,90( 99¢ 1,09¢
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We grant restricted stock units (RSUs) to non-manant members of the Board of Directors. Once gchrRSUs are eligible for non-
forfeitable dividend equivalents but have no votiigits. The fair value of the awards is determiaad fixed on the grant date based on Ryder’s
stock price on the date of grant. The board memdamives the RSUs upon their departure from theddde initial grant of RSUs will not ve
unless the director has served a minimum ofyaa. When the board member receives the RSUsattleesedeemed for an equivalent numbe
shares of our common stock. Share-based compemsaiji@nse is recognized for RSUs in the year tHgsRfse granted.

Option Awards
The following is a summary of option activity underm stock option plans as of and for the year éridlecember 31, 2014 :

Weighted-
Weighted- Average
Average Remaining
Exercise Contractual Aggregate
Shares Price Term Intrinsic Value
(In thousands) (In years) (In thousands)
Options outstanding at January 1 1,717 $ 49.9¢
Granted 407 71.4¢
Exercised (828 47.8¢
Forfeited or expired 27) 61.41
Options outstanding at December 31 1,26¢ $ 58.0% 6.3 $ 44,19¢
Vested and expected to vest at December 31 1,190 % 57.6¢ 5.8 $ 42,00¢
Exercisable at December 31 48¢ $ 48.21 3.7 $ 21,68

The aggregate intrinsic values in the table abepeasent the total pre-tax intrinsic value (théedénce between the market price of our
stock on the last trading day of the year and deeagse price, multiplied by the number of in-themsy options) that would have been received
by the option holders had all option holders exsaditheir options at year-end. The amount charggsdoon the fair market value of our stock.

Information about options in various price rangeBecember 31, 2014 follows:

Options Outstanding Options Exercisable

Weighted-
Average
Remaining Weighted- Weighted-
Contractual Average Exercise Average Exercise
Price Ranges Shares Term Price Shares Price
(In thousands) (In years) (In thousands)
Less than $50.00 255 25 $ 41.4¢ 255 $ 41.4¢
50.00-55.00 273 4.1 53.6: 133 53.6:
55.00-60.00 334 7.6 58.2% 94 58.2¢
60.00 and over 407 9.1 71.2( 4 61.8:
Total 1,269 6.3 $ 58.0:¢ 486 $ 48.21
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Restricted Stock Awards
The following is a summary of the status of Rydesvested restricted stock awards as of and &ydlar ended December 31, 2014 :

Time-Vested Market-Based Performance-Based

Weighted- Weighted- Weighted-

Average Average Average

Grant Date Grant Date Grant Date

Shares Fair Value Shares Fair Value Shares Fair Value

(In thousands) (In thousands) (In thousands)

Nonvested stock outstanding at January 1 534 $ 52.5¢ 205 $ 33.71 15 $ 58.27
Granted 186 78.31 41 61.0% 23 71.8¢
Vested (186) 51.8: — 25.2¢ — 58.21
Forfeited® (20) 58.4¢ (136) 27.4¢ 3) 62.7¢
Nonvested stock outstanding at December 31 514 $ 618 110 $ 52.52 35 $ 66.8¢

(1) Includes awards canceled due to performanceraatket conditions not being achieved.

Stock Purchase Plan

We maintain an Employee Stock Purchase Plan (ESPR)h enables eligible participants in the U.S1 &anada to purchase full or
fractional shares of Ryder common stock throughgbgleductions of up to 15% of eligible compensatiThe ESPP provides for quarterly
offering periods during which shares may be puretiag 85% of the fair market value on either ths fir the last trading day of the quarter,
whichever is less. Stock purchased under the ESRP generally be held for 90 days. The amount afeshauthorized to be issued under the
existing ESPP was 4.5 million at December 31, 20lH4ere were 0.3 million unused shares availableetpurchased under the ESPP at
December 31, 2014 .

The following table summarizes the status of Ry&l&SPP:

Weighted-
Weighted- Average
Average Remaining
Exercise Contractual Aggregate
Shares Price Term Intrinsic Value
(In thousands) (In years) (In thousands)
Outstanding at January 1 — $ —
Granted 150 82.2i
Exercised (150) 82.2i
Forfeited or expired — —
Outstanding at December 31 — — — 3 —
Exercisable at December 31 — % — — % —

Share-Based Compensation Fair Value Assumptions

The fair value of each option award is estimatethendate of grant using a Black-Scholes-Mertotioogpricing valuation model that uses
the weighted-average assumptions noted in the bedbbav. Expected volatility is based on historicalatility of our stock and implied volatility
from traded options on our stock. The ris&e rate for periods within the contractual lifetee stock option award is based on the yield eurdve
zero-coupon U.S. Treasury bond on the date thé sigtion award is granted with a maturity equath® expected term of the stock option
award. We use historical data to estimate stocioo@xercises and forfeitures within the valuatioodel. The expected term of stock option
awards granted is derived from historical exereiggerience under the share-based employee compenaangements and represents the
period of time that stock option awards grantedeayeected to be outstanding. The fair value of midslased restricted stock awards is estim
using a lattice-based option-pricing valuation mdhat incorporates a Mont@arlo simulation. Estimates of fair value are mdénded to predi
actual future events or the value ultimately resliby employees who receive equity awards, ancesuiesit events are not indicative of the
reasonableness of the original estimates of fdirevenade by Ryder.
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The following table presents the weighted-averageimptions used for options granted:

Years ended December 31,

2014 2013 2012
Option plans:
Expected dividends 1.9% 2.1% 2.2%
Expected volatility 29.1% 35.1% 40.7%
Risk-free rate 1.3% 0.7% 0.6%
Expected term in years 4.3 years 4.3 years 3.7 years
Grant-date fair value $14.99 $13.97 $14.07
Purchase plan:
Expected dividends 1.7% 2.2% 2.7%
Expected volatility 20.3% 28.0% 32.7%
Risk-free rate —% 0.1% 0.1%
Expected term in years 0.25 years 0.25 years 0.25 years
Grant-date fair value $15.53 $11.73 $9.53

Exercise of Employee Stock Options and Purchase Pia

The total intrinsic value of options exercised dgrthe years ended December 31, 2014 , 2013 argiv284 $28 million , $30 millionanc
$6 million , respectively. The total cash receif®emin employees as a result of exercises undehaftkesbased employee compensation
arrangements for the years ended December 31,, 203 and 2012 was $46 million , $87 million , &&8 million , respectively. In
connection with these exercises, the tax bendditeated from share-based employee compensatamgaments were $1 million , $5 million ,
and $1 million for the years ended December 3142@D13 , and 2012 , respectively.
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23. EMPLOYEE BENEFIT PLANS
Pension Plans

We historically sponsored several defined benefitgion plans covering most employees not coverathimn-administered plans,
including certain employees in foreign countriese3e plans generally provided participants withefiesnbased on years of service and career-
average compensation levels. We have a non-quhifipplemental pension plan covering certain Ungleyees, which provides for
incremental pension payments from our funds sotthat pension payments equal the amounts thatduwave been payable from our principal
pension plans if it were not for limitations impddey income tax regulations. The accrued pensawiliy related to this plan was $51 million
and $44 million at December 31, 2014 and 2013peetbrely.

The retirement benefits for non-grandfathered arthin non-union employees in the U.S., Canadaf@ntnited Kingdom (U.K.) are
frozen. Non-grandfathered plan participants ceasediing benefits under the plan as of the resgeeatinendment effective date and began
receiving an enhanced benefit under a defined iboriton plan. All retirement benefits earned ashaf amendment effective date were fully
preserved and will be paid in accordance with fae pnd legal requirements. The funding policytfase plans is to make contributions based
on annual service costs plus amortization of unédnplst service liability, but not greater thanrtteximum allowable contribution deductible
for federal income tax purposes. We may, from timéme, make voluntary contributions to our pengitans, which exceed the amount
required by statute. The majority of the plansessare invested in a master trust that, in termvested primarily in commingled funds whose
investments are listed stocks and bonds.

Pension Expense
Pension expense from continuing operations waslksvs:

Years ended December 31,
2014 2013 2012

(In thousands)
Company-administered plans:

Service cost 13,02: 15,99: 15,47¢
Interest cost 100,90¢ 89,68: 94,60¢
Expected return on plan assets (115,410 (106,15() (96,349
Pension lump sum settlement expense 97,23 — —
Census data adjustment — 3,90¢ —
Amortization of:
Net actuarial loss 23,57 35,28 31,20(
Prior service credit (1,78¢) (1,819 (2,275
117,53¢ 36,89: 42,66°
Union-administered plans 21,11¢ 11,22¢ 6,74¢
Net pension expense $ 138,65t 48,11¢ 49,41

Company-administered plans:

u.s. $ 118,79 37,63¢ 38,99:
Foreign (1,259 (744) 3,67¢
117,53t 36,89: 42,66°

Union-administered plans 21,11¢ 11,22¢ 6,74¢
$ 138,65t 48,11¢ 49,41
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In October 2014 , we offered approximately 11,0@@ner vested employees in our U.S. defined bepkit a one-time option to receive a
lump sum distribution of their benefits. Approxiraht 6,200 former employees representing 60% of ésrmested employees offered accepted
the lump sum distribution offer. In December 201, made payments totaling $224 million from th& Wefined benefit plan assets, which
resulted in a settlement of $259 million , repréisenapproximately 12% of our U.S. pension planigdiions. We recognized pension lump sum
settlement expense of $97 millifar unrecognized actuarial losses as a resulteopéitial settlement of our pension plan liabilifje amount ¢
the lump sum settlement expense is based on tpeianate amount of unrecognized U.S. actuaritlosses equal to the settled percentage of
our pension benefit obligation.

During 2013, we determined certain census data tosectuarially determine the value of our pendienefit obligation for the years 1998
to 2012 was inaccurate. We recorded a one-timecash charge of $4 million to adjust our pensiondfi¢ obligation for prior year census data.
We recorded the cumulative adjustment within "8glligeneral and administrative expenses" in ousGlatated Statement of Earnings as the
impact of revising our pension benefit obligatioasmnot material to our consolidated financial stesets in any individual prior period, and the
cumulative amount was not material to 2013 results.

The following table sets forth the weighted-averageiarial assumptions used for Ryder’s pensionsgla determining annual pension
expense:

U.S. Plans Foreign Plans
Years ended December 31, Years ended December 31,
2014 2013 2012 2014 2013 2012
Discount rate 5.00% 4.10% 4.90% 4.57% 4.43% 4.76%
Rate of increase in compensation levels 3.00% 4.00% 4.00% 3.09% 3.55% 3.54%
Expected long-term rate of return on plan assets 6.50% 6.80% 7.05% 5.94% 6.57% 6.00%
Gain and loss amortization in years 23 23 24 27 26 27

The return on plan assets assumption reflects dighted-average of the expected long-term ratestofn for the broad categories of
investments held in the plans. The expected teng-rate of return is adjusted when there aredormahtal changes in expected returns or in
allocation strategies of the plan assets.
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Obligations and Funded Status

The following table sets forth the benefit obligais, assets and funded status associated witheogigm plans:

December 31,

2014 2013
(In thousands)

Change in benefit obligations:

Benefit obligations at January 1 $ 2,104,74 2,207,42.
Service cost 13,02 15,99:
Interest cost 100,90¢ 89,68:
Actuarial loss (gain) 380,59! (129,259
Pension settlement (259,319 —
Benefits paid (87,020 (82,120
Foreign currency exchange rate changes (31,829 3,03¢

Benefit obligations at December 31 2,221,11 2,104,74

Change in plan assets:

Fair value of plan assets at January 1 1,832,49 1,612,92
Actual return on plan assets 178,06: 201,01¢
Employer contribution 107,48: 96,18¢
Benefits paid (87,020 (82,120
Pension settlement (223,659 —
Foreign currency exchange rate changes (31,949 4,47¢

Fair value of plan assets at December 31 1,775,41 1,832,491

Funded status $ (445,699 (272,259

Funded percent 80% 87%

Amounts recognized in the Consolidated Balance tSteamsisted of:
December 31,
2014 2013
(In thousands)

Noncurrent asset 2,69¢ 23,55¢

Current liability (3,739 (3,660

Noncurrent liability (444,65) (292,159
Net amount recognized $ (445,699 (272,259

Amounts recognized in accumulated other compretiensss (pre-tax) consisted of:
December 31,
2014 2013
(In thousands)

Prior service credit (19%) (2,159

Net actuarial loss 905,97t 745,35t
Net amount recognized $ 905,78: 743,20:

In 2015 , we expect to recognize the remaindehefrior service credit and $32 million of the aetuarial loss as a component of pension
expense.
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The following table sets forth the weighted-averageiarial assumptions used in determining fundeiis:

U.S. Plans Foreign Plans
December 31, December 31,
2014 2013 2014 2013
Discount rate 4.15% 5.00% 3.69% 4.58%
Rate of increase in compensation levels 3.00% 3.00% 3.09% 3.09%

At December 31, 2014 and 2013, our pension olitigat(accumulated benefit obligations (ABO) andigxted benefit obligations (PBO)
greater than the fair value of related plan adsetsur U.S. and foreign plans were as follows:

U.S. Plans Foreign Plans Total
December 31, December 31, December 31,
2014 2013 2014 2013 2014 2013
(In thousands)

Accumulated benefit obligations $ 1,689,19 1,628,40 487,60 445,99: 2,176,79 2,074,401
Plans with ABO in excess of plan assets:

PBO $ 1,728,64. 1,656,08 9,17: 9,30: 1,737,81 1,665,38

ABO $ 1,689,19 1,628,40 5,62( 7,74( 1,694,81 1,636,14

Fair value of plan assets $ 1,289,62 1,369,57. — — 1,289,62. 1,369,57.
Plans with PBO in excess of plan assets:

PBO $ 1,728,64. 1,656,08 9,17- 9,30: 1,737,81 1,665,38!

ABO $ 1,689,19 1,628,40 5,62( 7,74( 1,694,81 1,636,14

Fair value of plan assets $ 1,289,62 1,369,57. — — 1,289,62. 1,369,57.

Plan Assets

Our pension investment strategy is to reduce tfeesfof future volatility on the fair value of opension assets relative to our pension
liabilities. We increase our allocation of high ttya longer-term fixed income securities and regloar allocation of equity investments as the
funded status of the plans improve. The planszetiieveral investment strategies, including agtisaed passively managed equity and fixed
income strategies. The investment policy estaldishyeted allocations for each asset class tbatpnrate measures of asset and liability risks.
Deviations between actual pension plan asset ditosaand targeted asset allocations may occuresudt of investment performance and
changes in the funded status from time to time aRglzing of our pension plan asset portfolios E@ated periodically and rebalanced if actual
allocations exceed an acceptable range. U.S. plaomint for approximately 75% of our total pengitan assets. Equity securities primarily
include investments in both domestic and intermaticommon collective trusts and publicly tradeditgs. Fixed income securities primarily
include domestic collective trusts and corporatedso Other types of investments include privatétgdund-of-funds and hedge fund-of-funds.
Equity and fixed income securities in our interaaél plans include actively and passively managetiat funds.
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The following table presents the fair value of eawjor category of pension plan assets and thé dééveputs used to measure fair value
of December 31, 2014 and 2013 :

Fair Value Measurements at
December 31, 2014

Asset Category Total Level 1 Level 2 Level 3

(In thousands)
Equity securities:

U.S. common collective trusts $ 421,18! — 421,18! —

Foreign common collective trusts 405,22: — 405,22: —
Fixed income securities:

Corporate bonds 70,99¢ — 70,99¢ —

Common collective trusts 788,28: — 788,28: —
Private equity and hedge funds 89,72% — — 89,72'
Total $ 1,775,41 — 1,685,69 89,72}

Fair Value Measurements at
December 31, 2013

Asset Category Total Level 1 Level 2 Level 3

(In thousands)
Equity securities:

U.S. companies $ 63,34¢ 63,34¢ — —

U.S. common collective trusts 406,35¢ — 406,35t —

Foreign common collective trusts 431,93: — 431,93: —
Fixed income securities:

Corporate bonds 59,917 — 59,91° —

Common collective trusts 794,43 — 794,43 —
Private equity and hedge funds 76,49¢ — — 76,49¢
Total $ 1,832,49i 63,34t 1,692,64 76,49¢
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The following is a description of the valuation ma&dologies used for our pension assets as wdllealetel of input used to measure fair
value:

Equity securities— These investments include common and preferredsimed index common collective trusts that track.ldnd foreig
indices. Fair values for the common and prefertedks were based on quoted prices in active madtetsvere therefore classified within Level
1 of the fair value hierarchy. The common collegtikusts were valued at the unit prices establifiyettie fundssponsors based on the fair ve
of the assets underlying the funds. Since the wiitise funds are not actively traded, the faiueaineasurements have been classified within
Level 2 of the fair value hierarchy.

Fixed income securities- These investments include investment grade bohdsS. issuers from diverse industries, governnissuers,
index common collective trusts that track the BayslAggregate Index and other fixed income investsgrimarily mortgage-backed
securities). Fair values for the corporate bondewalued using third-party pricing services. Theserces determine prices utilizing market
income models which factor in, where applicablansactions of similar assets in active marketastetions of identical assets in infrequent
markets, interest rates, bond or credit defaulpssyaeads and volatility. Since the corporate bamdsiot actively traded, the fair value
measurements have been classified within LeveltBeofair value hierarchy. The common collectivests were valued at the unit prices
established by the funds’ sponsors based on thedhie of the assets underlying the funds. Siheeunits of the funds are not actively traded,
the fair value measurements have been classifiddnievel 2 of the fair value hierarchy. The otirerestments are not actively traded and fair
values are estimated using bids provided by brokkalers or quoted prices of similar securitiethwimilar characteristics or pricing models.
Therefore, the other investments have been cledsifithin Level 2 of the fair value hierarchy.

Private equity and hedge funds These investments represent limited partnerstgrests in private equity and hedge funds. The
partnership interests are valued by the generagrarbased on the underlying assets in each Turallimited partnership interests are valued
using unobservable inputs and have been classifithih Level 3 of the fair value hierarchy.

The following table presents a summary of changele fair value of the pension plans’ Level 3 &sfar the years ended December 31,
2014 and 2013:

2014 2013
(In thousands)
Beginning balance at January 1 $ 76,49¢ 71,20°
Return on plan assets:
Relating to assets still held at the reporting date 4,90z 4,25¢
Relating to assets sold during the period 1,88 2,19¢
Purchases, sales, settlements and expenses 6,44: (1,160
Ending balance at December 31 $ 89,72’ 76,49¢

The following table details pension benefits expddb be paid in each of the next five fiscal yeard in aggregate for the five fiscal years
thereafter:

(In thousands;

2015 $ 94,09:
2016 98,87
2017 103,27:
2018 108,31:
2019 113,07¢
2020-2024 622,76:

For 2015 , required pension contributions to ourgien plans are estimated to be $39 million .
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Multi-employer Plans

We also participate in multi-employer plans thatvide defined benefits to certain employees covbsecdbllectivebargaining agreemen
Such plans are usually administered by a boartusfdes comprised of the management of the paatingpcompanies and labor representatives.
The net pension cost of these plans is equal tartheal contribution determined in accordance tighprovisions of negotiated labor contracts.
Assets contributed to such plans are not segregatettherwise restricted to provide benefits oolyptr employees. The risks of participating in
these multi-employer plans are different from sgagimployer plans in the following respects: 1) esesentributed to the multi-employer plan by
one employer may be used to provide benefits td@raps and former employees of other participagimployers; 2) if a participating employ
is no longer able to contribute to the plan, thiinded obligations of the plan may be borne byrémeaining participating employers at annual
contribution rates under the collective bargairaggeements; 3) if there is a mass withdrawal o$turtially all employers from the plan, we
may be required to pay that plan an annual cortabuased on historical contribution levels asspribed by federal statute; and 4) if we chc
to stop participating in some of our multi-emplopéains, we may be required to pay those plans auatiased on the underfunded status of
the plan, which is referred to as a withdrawaliligh

During 2014 , we recorded estimated pension segti¢icharges of $13 million related to the tranaitd employees from two U.S. multi-
employer plans into another multi-employer plamhich we participate, and our exit from two U.S.ltnemployer pension plans. During 2013
we recorded estimated pension settlement chargg3 willion for the exit from a U.S. multi-employpension plan and the restructured
agreement with another U.S. multi-employer pengian. These charges were recorded within "Selljegeral, and administrative expenses" in
our Consolidated Statement of Earnings and is dealun the Union-administered plans expense.

Our participation in these plans is outlined in thiele below. Unless otherwise noted, the mostnteension Protection Act zone status
available in 2014 and 2013 is for the plan yeadedrDecember 31, 2013 and December 31, 2012 ,atésde. The zone status is based on
information that we received from the plan. Amortigeo factors, plans in the red zone are generadly than sixty-five percent funded, plans in
the yellow zone are less than eighty percent funded plans in the green zone are at least eightept funded.

Pension Protection Act

Zone Status Ryder Contributions
Employer FIP/RP Status Expiration Date(s) of
Identification Pending/ Surcharge Collective-Bargaining
Pension Fund Number 2014 2013 Implemented” 2014 2013 2012 Imposed Agreement(s)

(Dollars in thousands)
Western Conference

Teamsters 91-6145047 Green Green No $ 2,31¢ 2,18( 1,94: No 1/12/15 to 6/30/19
IAM National 51-6031295 Green Green No 3,311 2,981 2,03¢ No 9/14/15 to 9/30/19
Automobile Mechanics

Local No. 701 36-6042061 Red Red RP Adopted 1,632 1,53( 1,527 Yes 5/31/16 to 10/31/17
Central States Southeast and

Southwest Areas 36-6044243 Red Red RP adopted 211 22¢€ 22€ No 10/31/15 to 5/31/17
Other funds 1,08t 1,48:  1,01:

Total contributions 8,55¢ 8,40¢ 6,74¢

Pension settlement charges 12,56¢ 2,82( _

Union-administered plans $21,11¢ 11,22¢ 6,74¢

(1) The “FIP/RP Status Pending/Implemented” column @adés plans for which a financial improvement pl&tP) or a rehabilitation plan (RP) is either pemdj or has been
implemented.

Our contributions are impacted by changes in cotued contributions rates as well as changes imtimeber of employees covered by €
plan. Our contributions to the International Asstion of Machinists Motor City Pension Fund repréed more than 5% of the total plan
contributions for the plan year ended June 30, 20/4 have exited out of this multi-employer planoh December 31, 2014 .
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Savings Plans

Employees who do not actively participate in pengitans and are not covered by union-administela@uspare generally eligible to
participate in enhanced savings plans. These planéde for (i) a company contribution even if emyes do not make contributions, (i) a
company match of employee contributions of eligitdg, subject to tax limits and (iii) a discretiopgaompany match. Savings plan costs tot
$35 million in 2014 , $35 million in 2013, and $88llion in 2012 .

Deferred Compensation and Long-Term Compensation Bhs

We have deferred compensation plans that perrgibédi U.S. employees, officers and directors teedafportion of their compensation.
The deferred compensation liability, including Rydstching amounts and accumulated earnings, tb$16 million and $34 million at
December 31, 2014 and 2013, respectively.

We have established grantor trusts (Rabbi Trustpjdvide funding for benefits payable under thepdemental pension plan, deferred
compensation plans and long-term incentive comgiemsplans. The assets held in the trusts at Deee®ib 2014 and 2013 amounted to $41
million and $35 million , respectively. The Rabbiu$ts’ assets consist of short-term cash invessraard a managed portfolio of equity
securities, including our common stock. These assetept for the investment in our common storjrecluded in Direct financing leases ai
other assets” because they are available to o@rgleereditors in the event of insolvency. The Bgsécurities are classified as trading securities
and stated at fair value. Both realized and urzedlgains and losses are included in “Miscellanémame, net.” The Rabbi Trusts’ investment
of $2 million and $2 million in our common stock&cember 31, 2014 and 2013, respectively, isctdtl at historical cost and recorded
against shareholders’ equity.

Other Postretirement Benefits

We sponsor plans that provide retired U.S. and @ianamployees with certain healthcare and liferiasce benefits. Substantially all
U.S. and Canadian employees not covered by uniotnirégtered health and welfare plans are eligibtetie healthcare benefits. Healthcare
benefits for our principal plan are generally pd®d to qualified retirees under age 65 and eligieleendents. This plan requires employee
contributions that vary based on years of servickiaclude provisions that limit our contributiori&ffective January 1, 2014, we made
amendments to our healthcare benefits for earigeest which modified future eligibility requiremarfor non-grandfathered retirees in the U.S.
The post-retirement medical plan was closed tdgigaints who were not at least age 52 with 12 yefsgrvice as of December 31, 2013.

Total postretirement benefit expense was as follows

Years ended December 31,

2014 2013 2012
(In thousands)

Service cost $ 44€ 981 1,09t

Interest cost 1,421 1,58( 1,98(
Amortization of:

Net actuarial gain (725) (14) (20)

Prior service credit (2,459 (237 (237

Postretirement benefit (income) expense $ (1,319 2,31¢ 2,82¢

u.s. $ (1,839 1,62¢ 2,14:

Foreign 522 691 682

$ (1,31%) 2,31¢ 2,82«
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The following table sets forth the weighted-averdigeount rates used in determining annual pogtragnt benefit expense:

U.S. Plan Foreign Plan
Years ended December 31, Years ended December 31,
2014 2013 2012 2014 2013 2012
Discount rate 5.00% 4.10% 4.90% 4.80% 4.00% 4.50%

Our postretirement benefit plans are not funde@. foHowing table sets forth the benefit obligaBaassociated with our postretirement
benefit plans:

December 31,

2014 2013
(In thousands)

Benefit obligations at January 1 $ 30,78t¢ 40,59¢
Service cost 44¢ 981
Interest cost 1,421 1,58(
Actuarial gain (2,010 (9,337
Benefits paid (1,989 (2,515
Foreign currency exchange rate changes (65%) (525)

Benefit obligations at December 31 $ 29,00: 30,78¢

Amounts recognized in the Consolidated Balance tSteamsisted of:

December 31,

2014 2013
(In thousands)
Current liability $ 2,117 2,414
Noncurrent liability 26,88¢ 28,37
Amount recognized $ 29,00: 30,78¢

Amounts recognized in accumulated other compretiensss (pre-tax) consisted of:

December 31,

2014 2013
(In thousands)
Prior service credit $ (2,527 (4,98¢)
Net actuarial gain (5,937 (6,239
Net amount recognized $ (8,460 (11,22%

In 2015 , we expect to recognize approximately $itam of the prior service credit as a componehpostretirement benefit expense. The
amount of net actuarial gain we expect to recogimZ015 as a component of total postretiremenefieexpense is not material.
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Our annual measurement date is December 31 forlh&hand foreign postretirement benefit plans.ufgstions used in determining
accrued postretirement benefit obligations werlkmws:

U.S. Plan Foreign Plan
December 31, December 31,
2014 2013 2014 2013
Discount rate 4.15% 5.0(% 4.0% 4.8(%
Rate of increase in compensation levels 3.0(% 3.0(% 3.0(% 3.0(%
Healthcare cost trend rate assumed for next year 7.0(% 7.25% 6.0(% 6.5(%
Rate to which the cost trend rate is assumed tindgltimate trend rate) 5.0(% 5.0(% 5.0(% 5.0(%
Year that the rate reaches the ultimate trend rate 202: 202: 2017 2017

Changing the assumed healthcare cost trend raté¥%bg each year would not have a material effadhe accumulated postretirement
benefit obligation at December 31, 2014 or annoatnetirement benefit expense for 2014 .

The following table details other postretirementdfis expected to be paid in each of the nextfiseal years and in aggregate for the
fiscal years thereafter:

(In thousands;

2015 $ 2,15¢
2016 2,27:
2017 2,32¢
2018 2,37¢
2019 2,40¢
2020-2024 10,82

24.  ENVIRONMENTAL MATTERS

Our operations involve storing and dispensing petro products, primarily diesel fuel, regulated enenvironmental protection laws.
These laws require us to eliminate or mitigatedtfiect of such substances on the environment.dpamse to these requirements, we continually
upgrade our operating facilities and implementaasiprograms to detect and minimize contaminatioaddition, we have received notices
from the Environmental Protection Agency (EPA) atiters that we have been identified as a poteptieiponsible party under the
Comprehensive Environmental Response, Compensatitihiability Act, the Superfund Amendments and iRearization Act and similar state
statutes and may be required to share in the €atanup of 19 identified disposal sites.

Our environmental expenses which are presentednwitlost of fuel services” in our Consolidated 8taents of Earnings, consist of
remediation costs as well as normal recurring esggisuch as licensing, testing and waste dispessal These expenses totaled $7 million in
2014 , $9 million in 2013 and $7 million in 201Zhe carrying amount of our environmental liabibtiwas $12 million and $13 million at
December 31, 2014 and 2013, respectively. Out astieement obligations related to fuel tanks ¢orémoved are not included above and are
recorded within “Accrued expenses and other cutiabilities” and “Other non-current liabilitieshiour Consolidated Balance Sheets.

The ultimate cost of our environmental liabilitesnnot presently be projected with certainty dugnéopresence of several unknown
factors, primarily the level of contamination, tféectiveness of selected remediation methodssttge of investigation at individual sites, the
determination of our liability in proportion to @hresponsible parties and the recoverability chstosts from third parties. Based on
information presently available, we believe that titimate disposition of these matters, althougtemptially material to the results of operations
in any one year, will not have a material adveffeceon our financial condition or liquidity.
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25.  OTHER ITEMS IMPACTING COMPARABILITY

Our primary measure of segment performance as shoiNote 29, "Segment Reporting”, excludes celitaims we do not believe are
representative of the ongoing operations of thenseg. Excluding these items from our segment measiuperformance allows for better year
over year comparison:

Years ended December 31,

2014 2013 2012
(In thousands)

Pension lump sum settlement |§&s $ (97,23) — —
Pension settlement charg&s (12,56¢) (2,820 —
Restructuring and other (charges) recoveries?net (2,389 47C (8,070
Acquisition-related tax adjustment (1,80¢) — —
Acquisition transaction cos{ (566) — (36%)
Consulting fees (400) — —
Foreign currency translation benefit — 1,90¢ —
Superstorm Sandy vehicle-related recoveries (Ipsses — 60C (8,230)

Restructuring and other (charges) recoveries, mbther items $ (114,95 $ 154 % (16,66¢)

(1) See Note 23, "Employee Benefit Plans," for addiiamformation.
(2) Refer to Note 4, "Restructuring and Other Chardesdpveries” for additional information
(3) See Note 3, "Acquisitions," for additional informoat

During 2014 , we incurred charges of $2 millioratet to tax adjustments for the 2011 Hill Hire asijon. We recorded the cumulative
adjustment within “Selling, general and administt@expensesin our Consolidated Statements of Earnings asntipact of the adjustments w
not material to our consolidated financial stateteé@many individual prior period, and the cumuwlatamount is not material to 2014 results.
During 2014 , we incurred charges of $0.4 milliefated to professional fees associated with castgsinitiatives. This charge was recorded
within “Selling, general and administrative expesisa our Consolidated Statements of Earnings.

During 2013, we recognized a benefit of $2 millfoom the recognition of the accumulated currenapstation adjustment from a FMS
foreign operation which substantially liquidatesliitet assets. This benefit was recorded within €®llaneous income, net” in our Consolidated
Statements of Earnings.

During 2013, we recognized a benefit of $1 millfoormn the recovery of Superstorm Sandy losses.dridbrth quarter of 2012, we
incurred $8 million of losses for property damage¢hicles owned by full service lease customersvfich Ryder had liability under certain
agreements. The 2013 benefit and the 2012 chargebeth recorded within “Cost of services” in owrSolidated Statements of Earnings.
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26. OTHER MATTERS

We are a party to various claims, complaints amggedings arising in the ordinary course of outiooimg business operations including
not limited to those relating to commercial and @pment claims, environmental matters, risk manag@matters (e.g. vehicle liability,
workers’ compensation, etc.) and administrativesssents primarily associated with operating talashave established loss provisions for
matters in which losses are probable and can lsemealy estimated. For matters from continuing afi@ns where a reserve has not been
established and for which we believe a loss isarasly possible, as well as for matters where erveshas been recorded but for which an
exposure to loss in excess of the amount accrussonably possible, we believe that such los#esat have a material effect on our
consolidated financial statements.

Our estimates regarding potential losses and naditgrare based on our judgment and assessmehné afdims utilizing currently available
information. Although we will continue to reassess reserves and estimates based on future devetdpnour objective assessment of the |
merits of such claims may not always be prediotivhe outcome and actual results may vary fromcourent estimates.

Although we discontinued our South American operetiin 2009, we continue to be party to variougifalj state and local legal proceedings
involving labor matters, tort claims and tax asses#s. We have established loss provisions fomaayers where we believe a loss is probable
and can be reasonably estimated. Other than vdffect to the matters discussed below, for matteeseva reserve has not been established anc
for which we believe a loss is reasonably poss#seyell as for matters where a reserve has beerded but for which an exposure to loss in
excess of the amount accrued is reasonably posgielbelieve that such losses will not have a riwteffect on our consolidated financial
statements.

In Brazil, we were assessed $5 milligrefore and after tax) in prior years for varioeddral income taxes and social contribution tazeshi
1997 and 1998 tax years. We successfully overtuttmesk federal tax assessments in the lower ctnagever, there is a reasonable possibility
that these rulings could be reversed and we waeiletquired to pay the assessments. We believeniviie likely than not that our position will
ultimately be sustained if appealed and no amdueie been reserved for these matters. We areeetitindemnification for a portion of any
resulting liability on these federal tax claims walhiif honored, would reduce the estimated loss.
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27. SUPPLEMENTAL CASH FLOW INFORMATION

Supplemental cash flow information was as follows:

Interest paid

Income taxes paid

Changes in accounts payable related to purchases@fiue earning equipment
Operating and revenue earning equipment acquirddrurapital lease8

Fair value of debt assumed on acquisition

(1) The 2012 amount includes $20 million of capialses assumed in the Euroway acquisition.

In both 2014 and 2013, we paid $ 2 million rela@dcquisitions completed in prior years.

28. MISCELLANEOUS INCOME, NET

Years ended December 31,

2014 2013 2012
(In thousands)
$ 139,59! 132,94¢ 126,76
11,38: 13,06: 11,61
39,07 43,74¢ 27,52¢
7,972 5,69¢ 20,67(
— — 37¢

Years ended December 31,

2014 2013 2012

Contract settlement $ 3,01« % — 3 —
Gains on sales of operating property and equipment 2,90¢ 1,02( 4,45¢
Business interruption insurance recoveries 80¢ 2,748 1,991
Foreign currency translation benéfit — 1,90¢ —
Rabbi trust investment (expense) income 2,72¢ 4,47¢ 1,495
Other, net 4,15¢ 5,23( 3,78

Total $ 13,61: $ 1537 % 11,72

(1) Refer to Note 25, "Other Items Impacting Conapdity," for additional information
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29. SEGMENT REPORTING

We operate in two business segments: Fleet Managedodutions (FMS), which provides full servicedeay, commercial rental, contract
maintenance, contract-related maintenance of tridkstors and trailers to customers principallyhiea U.S., Canada and the U.K.; and Supply
Chain Solutions (SCS), which provides comprehensiygply chain solutions including distribution arahsportation services in North America
and Asia. The SCS segment also provides dedicateitas, which includes vehicles and drivers as gt dedicated transportation solution in
the U.S.

Our primary measurement of segment financial peréorce, defined as “Earnings Before Tax” (EBT) froomtinuing operations, includes
an allocation of CSS and excludes non-operatingiparcosts, restructuring and other charges, regtrited in Note 4, “Restructuring and Other
Charges (Recoveries)” and excludes the items discLism Note 25, “Other Items Impacting Comparabfli€SS represents those costs incurred
to support all business segments, including hureaources, finance, corporate services, publicraffaiformation technology, health and saf
legal and corporate communications. The objectitb@EBT measurement is to provide clarity onghafitability of each business segment
and, ultimately, to hold leadership of each busireegyment and each operating segment within eathdss segment accountable for their
allocated share of CSS costs. Certain costs atdmed to be overhead not attributable to any segiend remain unallocated in CSS. Included
among the unallocated overhead remaining within @83he costs for investor relations, public affaind certain executive compensation. CSS
costs attributable to the business segments ademieantly allocated to FMS and SCS as follows:

* Finance, corporate services, and health and safetgllocated based upon estimated and planned esatilization;

* Human resources- individual costs within this category are allaghin several ways, including allocation based stimated
utilization and number of personnel supported;

* Information technology— principally allocated based upon utilizaticeglated metrics such as number of users or miraft€®U time.
Customer-related project costs and expenses aatdl to the business segment responsible fardject; and

*  Other— represents legal and other centralized costeapenses including certain share-based incentimpensation costs.
Expenses, where allocated, are based primarith@mtmber of personnel supported.

Our FMS segment leases revenue earning equipmegramides fuel, maintenance and other ancillaryises to the SCS segment. Inter-
segment revenue and EBT are accounted for atsemdar to those executed with third parties. EBTated to inter-segment equipment and
services billed to customers (equipment contritn)tere included in both FMS and SCS and then eéiteth (presented as “Eliminations”).
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Segment results are not necessarily indicativaefésults of operations that would have occuregtidach segment been an independent,
stand-alone entity during the periods presentedh lBasiness segment follows the same accountirigigmhbs described in Note IStdmmary o
Significant Accounting Policies.” Business segnrevenue and EBT from continuing operations is devis:

Years ended December 31,
2014 2013 2012

(In thousands)

Revenue:
Fleet Management Solutions:
Full service lease $ 2,102,70: 2,016,571 1,956,81
Commercial rental 836,71¢ 753,45t 738,56:
Full service lease and commercial rental 2,939,42, 2,770,021 2,695,371
Contract maintenance 182,41 178,00: 184,14
Contract-related maintenance 196,84: 186,58( 170,32:
Other 71,06« 72,02¢ 71,95¢
Fuel services revenue 787,88 829,58t 854,57¢
Total Fleet Management Solutions from external @ustrs 4,177,62 4,036,22; 3,976,38.
Inter-segment revenue 478,13: 458,46 428,94
Fleet Management Solutions 4,655,75! 4,494,68! 4,405,32!
Supply Chain Solutions from external customers 2,461,14 2,383,06: 2,280,58
Eliminations (478,13) (458,46, (428,94,
Total revenue $ 6,638,77. 6,419,28! 6,256,96'
EBT:
Fleet Management Solutions $ 434,01t 344,04¢ 307,62¢
Supply Chain Solutions 122,35t 129,95¢ 115,19:
Eliminations (41,36)) (35,489 (29,26%)
$ 515,01: 438,51¢ 393,55t
Unallocated Central Support Services (51,740 (45,499 (42,349
Non-operating pension costs (9,76%) (24,285 (31,429
Restructuring and other (charges) recoveries, mbther item$” (114,950 154 (16,669
Earnings before income taxes from continuing opanat $ 338,54¢ 368,89! 303,11°

(1) See Note 25, “Other Items Impacting Comparabilifipf’ a discussion of items excluded from our primamgasure of segment performar
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The following table sets forth share-based compensalepreciation expense, gains on vehicle sakdsother non-cash charges, net,
interest expense (income), capital expenditures@atiassets for the years ended December 31,,22043 and 2012 as provided to the chief
operating decision-maker for each of Ryder’s regiue business segments:

FMS SCS CSs Eliminations Total
(In thousands)

2014

Share-based compensation expense $ 4,89t 4,381 11,62¢ — 20,90¢
Depreciation expensé” $ 1,011,22 28,847 18t — 1,040,25!
Gains on vehicles sales, net $ (126,410) (4149 — — (126,82
Pension lump sum settlement expense $ 76,23¢ 6,612 14,38( — 97,23
Amortization expense and other non-cash charges, he $ 19,93¢ 1,82t 25,50z — 47,26:
Interest expense (incomey $ 144,58: (2,327) (181) — 142,07
Capital expenditures paid® $ 2,166,31! 22,82¢ 70,02: — 2,259,16.
Total assets $  8,818,81 898,19¢ 198,73: (239,76() 9,675,98!
2013

Share-based compensation expense $ 4,97¢ 4,93¢ 9,397 — 19,31(
Depreciation expengg $ 926,72: 29,56( 857 — 957,14
Gains on vehicles sales, net $ (96,012 (164) — — (96,179
Amortization expense and other non-cash charges, ne $ 19,07: 3,64( 33,67¢ — 56,38¢
Interest expense (incom@) $ 139,28t (1,869 (228) — 137,19¢
Capital expenditures paftl $  2,092,54 22,677 25,24 — 2,140,46.
Total assets $  8,309,14 869,07: 160,24¢ (234,690 9,103,78:
2012

Share-based compensation expense $ 5,35¢ 4,432 9,072 — 18,86¢
Depreciation expengg $ 910,35: 28,27¢ 1,05( — 939,67
Gains on vehicle sales, net $ (89,07Y) (33 — — (89,109
Amortization expense and other non-cash charges, ne $ 15,56 2,76¢ 30,87 — 49,20¢
Interest expense (incom@) $ 140,74 11 (207) — 140,55
Capital expenditures paftl $ 2,090,44: 19,27¢ 23,51« — 2,133,23!
Total assets $ 7,556,50! 807,93! 144,35! (189,82() 8,318,97!

(1) Depreciation expense associated with CSS assetallsaated to business segments based upon estiraateplanned asset utilization. Depreciation exgeetotaling$21
million , $14 million , and $12 million during 20142013, and 2012 , respectively, associated @®!$ assets was allocated to other business segments

(2) Interest expense was primarily allocated to the Fé8ment since such borrowings were used pringipalfund the purchase of revenue earning equipmeed in FMS
however, interest expense (income) was also reflaotSCS based on targeted segment leverage ratios

(3) Excludes acquisition payments$10 million , $2 million , and $5 million in 2012013, and 2012 , respectively, comprised pringasfllong-lived assets. See Note 3,
“Acquisitions,” for additional information.
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Geographic Information

Years ended December 31,

2014 2013 2012
(In thousands)
Revenue:
United States $ 5,614,03 5,411,371 5,231,89
Foreign:
Canada 435,28 455,44( 477,49
Europe 400,85: 372,20¢ 384,10!
Mexico 158,48: 161,27¢ 143,28:
Asia 30,12: 18,98: 20,18¢
1,024,73 1,007,90! 1,025,06:
Total $ 6,638,77. 6,419,28! 6,256,96'
Long-lived assets:
United States $ 6,583,50: 5,996,64! 5,261,62.
Foreign:
Canada 530,31t 529,88( 557,35!
Europe 553,46 568,85( 534,72¢
Mexico 26,23( 29,00¢ 24,97
Asia 521 27¢ 787
1,110,53. 1,128,01 1,117,83
Total $ 7,694,04. 7,124,66. 6,379,46.

Certain Concentrations

We have a diversified portfolio of customers ac@a$sll array of transportation and logistics smos and across many industries. We
believe this will help to mitigate the impact ofvedse downturns in specific sectors of the econdduwy.portfolio of full service lease and
commercial rental customers is not concentrateshinone particular industry or geographic regior. §érive a significant portion of our SCS
revenue from the automotive industry, mostly fromnufacturers and suppliers of original equipmentsp®uring 2014 , 2013 and 2012 , the
automotive industry accounted for approximately 2728% and 30% , respectively, of SCS total revenue
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2014

First quarter
Second quarter
Third quarter
Fourth quarter
Full year

2013

First quarter
Second quarter
Third quarter
Fourth quarter
Full year

Earnings from

Earnings fro
Continuing

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Conti nued)

m

Operations per
Common Share

Net Earnings per
Common Share

Continuing
Revenue Operations Net Earnings Basic Diluted Basic Diluted
(In thousands, except per share amounts)
$ 1,610,73 49,09¢ 48,23: 0.9: 0.92 0.91 0.9C
1,684,57. 75,69« 75,35¢ 1.4: 1.42 1.43 1.41
1,687,15! 83,96° 83,68¢ 1.6( 1.5¢ 1.5¢ 1.57
1,656,31 11,70( 11,29¢ 0.2z 0.22 0.21 0.21
$ 6,638,77. 220,45¢ 218,57! 4.1¢ 4.14 4.14 4.11
$ 1,563,01 40,80: 39,92¢ 0.7¢ 0.7¢ 0.77 0.77
1,603,99 62,57¢ 62,19 1.21 1.1¢ 1.2C 1.1¢
1,634,541 73,87¢ 71,067 1.41 1.4C 1.3¢ 1.3¢
1,617,722 65,94« 64,60 1.2t 1.24 1.23 1.22
$ 6,419,28 243,19 237,79. 4.67 4.65 457 $ 4.5¢

Quarterly and year-to-date computations of peresharounts are made independently; therefore, theo§per-share amounts for the
guarters may not equal per-share amounts for the ye

See Note 4, “Restructuring and Other Charges (Re@s),” and Note 25, “Other Items Impacting Conapdlity,” for items included in
earnings during 2014 and 2013 .
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Column A Column B Column C Column D Column E
Additions
Balance at Transferred Balance
Beginning Charged to from (to) Other at End
Description of Period Earnings Accounts? Deductions® of Period
(In thousands)
2014
Accounts receivable allowance $ 16,95¢ 7,08¢ — 7,65 16,38¢
Direct finance lease allowance $ 501 47 — 26( 28¢
Self-insurance accruaf® $ 290,25! 273,50¢ 62,54¢ 325,31 300,99
Reserve for residual value guarantees $ 23¢ (11) — — 22¢
Valuation allowance on deferred tax assets $ 33,79¢ (976€) — 8,07¢ 24,74
2013
Accounts receivable allowance $ 15,42¢ 7,561 — 6,03¢ 16,95t
Direct finance lease allowance $ 70% 20% — 407 501
Self-insurance accruaf® $ 279,15 266,31 60,23 315,45: 290,25
Reserve for residual value guarantees $ 1,63¢ (413 — 98¢ 23¢
Valuation allowance on deferred tax assets $ 38,18: 1,627 — 6,01¢ 33,79:
2012
Accounts receivable allowance $ 14,48¢ 10,47¢ — 9,53¢ 15,42¢
Direct finance lease allowance $ 90z 81z — 1,01% 703
Self-insurance accruafd $ 253,42: 272,35 57,28t 303,90¢ 279,15
Reserve for residual value guarantees $ 4,21¢ 17¢ — 2,762 1,63¢
Valuation allowance on deferred tax assets $ 41,324 1,061 — 4,20: 38,18:

(1) Transferred from (to) other accounts includes ery@docontributions made to the medical and dent&insurance plans

(2) Deductions represent wr-offs, lease termination payments, insurance claagmngents during the period and net foreign curretnayslation adjustment:

(3) Self-insurance accruals include vehicle liabiliyorkers’ compensation, property damage, cargo aedioal and dental, which comprise our self-insupcograms. Amounts charged to earnings
include developments in prior year selected los&ligment factors which benefited earning$14 million, $5 million, and$1 millionin 2014, 2013, and2012, respectively
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN TS ON
ACCOUNTING AND FINANCIAL DISCLOSURE

None.

ITEM 9A. CONTROLS AND PROCEDURES

Evaluation of Disclosure Controls and Procedures

As of the end of the period covered by this repset,carried out an evaluation, under the supenviaitd with the participation of
management, including Ryder’s Chief Executive @ffiand Chief Financial Officer, of the effectivesed the design and operation of Ryder’s
disclosure controls and procedures (as definedila R3a-15(e) under the Securities Exchange AtB8#). Based upon that evaluation, the
Chief Executive Officer and Chief Financial Officencluded that at December 31, 2014 , Rygdisclosure controls and procedures (as de
in Rule 13a-15(e) under the Securities ExchangeoAt034) were effective.

Management's Report on Internal Control over Finandal Reporting

Management’'s Report on Internal Control over FifglriReporting and the Report of Independent Regidt€ertified Public Accounting
Firm thereon are set out in Item 8 of Part Il a§ thorm 10-K Annual Report.

Changes in Internal Controls over Financial Reporthg

During the three months ended December 31, 2(iete vere no changes in Ryder’s internal contret éwnancial reporting that has
materially affected or is reasonably likely to nighy affect such internal control over financiaporting.

ITEM 9B. OTHER INFORMATION

None.

PART Il

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORAT E GOVERNANCE

The information required by Item 10 with respecéxecutive officers is included within Item 1 inrPlaunder the caption “Executive
Officers of the Registrant” of this Form 10-K AnrrReport.

The information required by Item 10 with respectli@ctors, audit committee, audit committee firiahexperts and Section 16(a)
beneficial ownership reporting compliance is inglddinder the captions “Election of Directors,” “Au@ommittee” and “Section 16(a)
Beneficial Ownership Reporting Compliance” in oefiditive proxy statement, which will be filed withe Commission within 120 days after
the close of the fiscal year, and is incorporatein by reference.

Ryder has adopted a code of ethics applicables ©hief Executive Officer, Chief Financial Offic&opntroller and Senior Financial
Management. We will provide a copy of our Finanael€ of Conduct to anyone, free of charge, uponasthirough our Investor Relations
Page, on our website at www.ryder.com.

ITEM 11. EXECUTIVE COMPENSATION

The information required by Item 11 is included enthe captions “Compensation Discussion and Amaly$xecutive Compensation,”
“Compensation Committee,” “Compensation Committepétt on Executive Compensation” and “Director Cengation” in our definitive
proxy statement, which will be filed with the Conssiion within 120 days after the close of the fisear, and is incorporated herein by
reference.
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ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL O WNERS
AND MANAGEMENT AND RELATED STOCKHOLDER MATTERS

The information required by Item 12 with respecséaurity ownership of certain beneficial ownerd amanagement is included under the
captions “Security Ownership of Officers and Digest and “Security Ownership of Certain Beneficiakners” in our definitive proxy
statement, which will be filed with the Commissieithin 120 days after the close of the fiscal yead is incorporated herein by reference.

The information required by Item 12 with respectatated stockholder matters is included withimitg in Part Il under the caption
“Securities Authorized for Issuance under Equityrensation Plans” of this Form 10-K Annual Report.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS,
AND DIRECTOR INDEPENDENCE

The information required by Item 13 is included enthe captions “Board of Directors” and “Relategtgdn Transactions” in our
definitive proxy statement, which will be filed Withe Commission within 120 days after the clostheffiscal year, and is incorporated herein
by reference.

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

The information required by Item 14 is included enthe caption “Ratification of Independent Auditor our definitive proxy statement,
which will be filed with the Commission within 12fays after the close of the fiscal year, and isiiporated herein by reference.
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PART IV
ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

(a) Items A through H and Schedule Il are preskatethe following pages of this Form KOAnnual Repor

Page No.
1. Financial Statements for Ryder System, Inc.@orsolidated Subsidiaries:
A) Management’s Report on Internal Control overdricial Reporting 58
B) Report of Independent Registered Certified RuAticounting Firm 59
C) Consolidated Statements of Earnings 60
D) Consolidated Statements of Comprehensive Inqoss) 61
E) Consolidated Balance Sheets 62
F) Consolidated Statements of Cash Flows 63
G) Consolidated Statements of Shareholders’ Equity 64
H) Notes to Consolidated Financial Statements 65
2. Consolidated Financial Statement Schedule ®iYiars Ended December 31, 2014, 2013 and 2012
Schedule Il — Valuation and Qualifying Accounts 119

All other schedules are omitted because they arapulicable or the required information is showrthie consolidated financial stateme
or notes thereto.

Supplementary Financial Information consistingelésted quarterly financial data is included inrt8 of this report.
3. Exhibits:

The following exhibits are filed with this repont,avhere indicated, incorporated by reference (Fot®K, 10-Q and 8-K referenced
herein have been filed under the Commission’sNite 1-4364). Ryder will provide a copy of the extsHiled with this report at a nominal
charge to those parties requesting them.
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Exhibit
Number

EXHIBIT INDEX

Description

3.1(a)

3.1(b)

3.1(c)

3.1(d)

3.2

4.1

4.2(a)

4.2(b)

4.3

4.4

10.1(a)

10.1(b)

10.1(c)

10.1(d)

10.4(a)
10.4(b)

10.4(c)

10.4(d)

10.4(e)

The Ryder System, Inc. Restated Articles of Incoaion, dated November 8, 1985, as amended thrilayhl8, 1990,
previously filed with the Commission as an exhtbiRyder's Annual Report on Form 10-K for the yeaded
December 31, 1990, are incorporated by referertoetiis report.

Articles of Amendment to Ryder System, Inc. Restatdicles of Incorporation, dated November 8, 1985 amended,
previously filed with the Commission on April 3,9®as an exhibit to Ryder's Form 8-A, are incorfatdy reference into
this report.

Articles of Amendment to Ryder System, Inc. Restatdicles of Incorporation, dated November 8, 1985 amended,
previously filed with the Commission on May 9, 20ds8an exhibit to Ryder’s Current Report on Fori, &re
incorporated by reference into this report.

Articles of Amendment to Ryder System, Inc. Resta#teticles of Incorporation, dated November 8, 198%amended,
previously filed with the Commission on May 8, 20dsglan exhibit to Ryder’s Current Report on Fori, &re
incorporated by reference into this report.

The Ryder System, Inc. By-Laws, as amended throdiagn 3, 2013, previously filed with the Commissianan exhibit to
Ryder's Current Report on Form 8-K filed with then@mission on May 9, 2013, are incorporated by egfee into this
report.

Ryder hereby agrees, pursuant to paragraph (bj)4f(item 601 of Regulation S-K, to furnish th@@mission with a
copy of any instrument defining the rights of haoklef long-term debt of Ryder, where such instruntes not been filed
as an exhibit hereto and the total amount of seearauthorized there under does not exceed 10¥edbtal assets of
Ryder and its subsidiaries on a consolidated basis.

The Form of Indenture between Ryder System, Ind.Tdre Chase Manhattan Bank (National Associatiet¢d as of
June 1, 1984, filed with the Commission on Novermiri985 as an exhibit to Ryder's Registratione®&tant on Form S-
3 (No. 33-1632), is incorporated by reference thts report.

The First Supplemental Indenture between Rydere8ysinc. and The Chase Manhattan Bank (Nationabéiaton) dated
October 1, 1987, previously filed with the Commissas an exhibit to Ryder's Annual Report on FobaKor the year
ended December 31, 1994, is incorporated by referémo this report.

The Form of Indenture between Ryder System, Ind.Tdre Chase Manhattan Bank (National Associatiet¢d as of
May 1, 1987, and supplemented as of November 1%) 28d June 24, 1992, filed with the Commissioduly 30, 1992 a
an exhibit to Ryder's Registration Statement omF8¢3 (No. 33-50232), is incorporated by refereinte this report.

The Form of Indenture between Ryder System, Ind.JaR. Morgan Trust Company (National Associatieted as of
October 3, 2003 filed with the Commission on Aug2&t 2003 as an exhibit to Ryder's Registratiotne®tant on Form S-3
(No. 333-108391), is incorporated by reference this report.

Consulting Agreement, dated as of December 13, 2tdiveen Ryder System, Inc. and Gregory T. Swigrgeeviously
filed with the Commission as an exhibit to Ryd€&tsrent Report on Form 8-K filed with the Commissian December
17, 2012, is incorporated by reference into thiore

The Form of Amended and Restated Severance Agradarebhief Executive Officer and Executive Chaimareviously
filed with the Commission as an exhibit to Rydé&tgrent Report on Form 8-K filed with the Commissin February 14,
2013, is incorporated by reference into this report

The Form of Amended and Restated Severance Agradaresther named executive officers, previouslgdiwith the
Commission as an exhibit to Ryder's Current RepofEorm 8-K filed with the Commission on Februady 2013, is
incorporated by reference into this report.

The Ryder System, Inc. Executive Severance Pléectefe as of January 1, 2013, previously filedwtlie Commission as
an exhibit to Ryder's Current Report on Form 8{Ediwith the Commission on February 14, 2013, é®iporated by
reference into this report.

The Ryder System, Inc. 2005 Equity Compensation,Rieeviously filed with the Commission on March 2005 as
Appendix A to Ryder's Definitive Proxy Statement®chedule 14A, is incorporated by reference ini® réport.

The Ryder System, Inc. 2005 Equity Compensation,Rleeviously filed with the Commission on March 2008, as
Appendix A to Ryder's Definitive Proxy Statement®chedule 14A, is incorporated by reference ini® riéport.

The Ryder System, Inc. Stock Purchase Plan for Byegls, previously filed with the Commission on Ma29, 2010, as
Appendix B to Ryder System, Inc.'s Definitive Prd3tatement on Schedule 14A, is incorporated byeafe into this
report.

Terms and Conditions applicable to non-qualifiemtktoptions granted under the Ryder System, In@5 Zquity
Compensation Plan, previously filed with the Consitia as an exhibit to Ryder's Current Report omF8+K filed with
the Commission on February 14, 2007, are incorpdrhy reference into this report.

Terms and Conditions applicable to restricted stigtkts granted under the Ryder System, Inc. 205t Compensation
Plan, previously filed with the Commission as ahibit to Ryder's Current Report on Form 8-K fileittwthe Commission
on February 8, 2008, are incorporated by referémoethis report.
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Exhibit
Number

Description

10.4(f)

10.4(g)

10.4(h)

10.4())

10.4()

10.4(k)

10.4())

10.4(m)

10.4(n)

10.4(0)

10.4(p)

10.4(q)

10.4(r)

10.4(s)

10.4(t)

10.4(u)

10.4(v)

Terms and Conditions applicable to restricted statks granted under the Ryder System, Inc. 2005t ompensation Plan,
previously filed with the Commission as an exhtbiRyder's Current Report on Form 8-K filed witle tBommission on
May 11, 2005, are incorporated by reference iniriport.

Terms and Conditions applicable to the 2012 Non#fe@ Stock Options granted under the Ryder Systeim 2005 Equity
Compensation Plan, previously filed with the Consiua as an exhibit to Ryder's report on Form 1®QHe quarter ended
March 31, 2012, are incorporated by referencetimtoreport.

Terms and Conditions applicable to the 2012 Non#fe@ Stock Options granted to the Company's Chieécutive Officer
under the Ryder System, Inc. 2005 Equity Compemsdian, previously filed with the Commission asahibit to Ryder's
report on Form 10-Q for the quarter ended March2B12, are incorporated by reference into this mepo

Terms and Conditions applicable to the 2012 Perdoce-Based Restricted Stock Rights granted undeRyider System, Inc.
2005 Equity Compensation Plan, previously filedhitie Commission as an exhibit to Ryder's repoff@am 10-Q for the
quarter ended March 31, 2012, are incorporateefgrence into this report.

Terms and Conditions applicable to the 2012 Perfmece-Based Restricted Stock Rights granted to tmp@ny's Chief
Executive Officer under the Ryder System, Inc. 2BQbity Compensation Plan, previously filed witle Bommission as an
exhibit to Ryder's report on Form 10-Q for the ¢emended March 31, 2012, are incorporated by eefs into this report.

Terms and Conditions applicable to the 2012 Perdmice-Based Cash Awards granted under the Rydegr8ykic. 2005
Equity Compensation Plan, previously filed with themmission as an exhibit to Ryder's report on Fbor® for the quarter
ended March 31, 2012, are incorporated by refererioehis report.

Terms and Conditions applicable to the 2012 Perdmece-Based Cash Awards granted to the Companyes Executive
Officer under the Ryder System, Inc. 2005 Equityrpensation Plan, previously filed with the Comnusasas an exhibit to
Ryder's report on Form 10-Q for the quarter endexdci 31, 2012, are incorporated by reference hitoreport.

Terms and Conditions applicable to the 2012 ResttiStock Rights granted under the Ryder System 2005 Equity
Compensation Plan, previously filed with the Consiua as an exhibit to Ryder's report on Form 1®QHe quarter ended
March 31, 2012, are incorporated by referencetimtoreport.

Ryder System, Inc. 2012 Equity and Incentive Corsp&ian Plan, previously filed with the Commissianaam exhibit to Ryder's
Current Report on Form 8-K filed with the Commissan May 10, 2012, is incorporated by reference this report.

Terms and Conditions applicable to non-qualifiextktoptions granted under the Ryder System, Int2 Equity and Incentive
Compensation Plan, previously filed with the Consiua as an exhibit to Ryder's Current Report omF8+K filed with the
Commission on May 10, 2012, are incorporated bgregfce into this report.

Terms and Conditions applicable to performance-dbasstricted stock rights granted under the Rygste3n, Inc. 2012 Equity
and Incentive Compensation Plan, previously filéthwhe Commission as an exhibit to Ryder's CurReport on Form 8-K
filed with the Commission on May 10, 2012, are ipmyated by reference into this report.

Terms and Conditions applicable to performance-dbaash awards granted under the Ryder System20i2 Equity and
Incentive Compensation Plan, previously filed vitte Commission as an exhibit to Ryder's CurrentoRegn Form 8-K filed
with the Commission on May 10, 2012, are incorpetdiy reference into this report.

Terms and Conditions applicable to restricted stights granted under the Ryder System, Inc. 204t and Incentive
Compensation Plan, previously filed with the Consiua as an exhibit to Ryder's Current Report omF8+K filed with the
Commission on May 10, 2012, are incorporated bgregfce into this report.

Terms and Conditions applicable to restricted statiks granted under the Ryder System, Inc. 201#tFqnd Incentive
Compensation Plan, previously filed with the Consita as an exhibit to Ryder's Current Report omF8+K filed with the
Commission on May 10, 2012, are incorporated bgresfce into this report.

Terms and Conditions applicable to 2013 performdrased cash awards granted to named executiverffimder the Ryder
System, Inc. 2012 Equity and Incentive Compensd®ian, previously filed with the Commission as ahikit to Ryder's
Current Report on Form 8-K filed with the Commiss@n February 14, 2013, are incorporated by referémto this report.

Terms and Conditions applicable to 2013 performdrased restricted stock rights granted to namedutixecofficers under th
Ryder System, Inc. 2012 Equity and Incentive Corspéan Plan, previously filed with the Commissianaa exhibit to Ryder's
Current Report on Form 8-K filed with the Commiss@n February 14, 2013, are incorporated by referémto this report.

Form of Terms and Conditions applicable to 2014uahoash incentive awards granted to named exexafficers under the
Ryder System, Inc. 2012 Equity and Incentive Corsp&ian Plan, previously filed as an exhibit to Rysl€urrent Report on
Form 8-K filed with the Commission on February 2814, are incorporated by reference into this repor
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Exhibit

Number Description

10.5(a) The Ryder System, Inc. Directors Stock Award Péanamended and restated at February 10, 2005ppstyifiled with the
Commission as an exhibit to Ryder's Annual Reporform 10-K for the year ended December 31, 2G0i#corporated by
reference into this report.

10.5(b) The Ryder System, Inc. Directors Stock Plan, asnaieé and restated at May 7, 2004, previously fiittl the Commission as
an exhibit to Ryder's Annual Report on Form 10-Ktfe year ended December 31, 2004, is incorpotatgdference into this
report.

10.6 The Ryder System Benefit Restoration Plan, as aetbadd restated, previously filed with the Comnaissis an exhibit to
Ryder's Current Report on Form 8-K filed with then@imission on February 11, 2009, is incorporatedeligrence into this
report.

10.7 Form of Indemnification Agreement for independeineéctors, effective as of October 6, 2006, previptited with the
Commission as an exhibit to Ryder's Current Repoform 8-K filed with the Commission on October 2006, is
incorporated by reference into this report.

10.10 The Ryder System, Inc. Deferred Compensation Riffective as of January 1, 2009, previously filethvthe Commission as
an exhibit to Ryder's Current Report on Form 8{Kdfiwith the Commission on February 11, 2009, é®iporated by reference
to this report.

10.14(a) Global Revolving Credit Agreement dated as of Bin2011, by and among, Ryder System, Inc., cesialisidiaries of Ryder
System, Inc., and the lenders and agents namegirthpreviously filed with the Commission as anibkio Ryder's Current
Report on Form 8-K filed with the Commission ond@) 2011, is incorporated by reference into tbjort.

10.14(b) Amendment No. 1 dated as of April 20, 2012 to Glddevolving Credit Agreement, by and among Rydest&m, Inc., certain
Ryder System, Inc. subsidiaries, and the lendetsagents named therein, previously filed with thenthission as an exhibit to
Ryder's report on Form 10-Q for the quarter endedci 31, 2012, is incorporated by reference ini®réport.

10.14(c) Amendment No. 2 dated as of October 18, 2013 tdb&@IBevolving Credit Agreement, by and among Ry&lestem, Inc.,
certain subsidiaries of Ryder System, Inc., andehders and agents named therein, previously filida the Commission as an
exhibit to Ryder’s report on Form 10-Q for the geaended September 30, 2013, is incorporatedfeyerece into this report.

10.14(d) Amendment No. 3 dated as of January 30, 2015 tbabRevolving Credit Agreement, by and among Ry&lestem, Inc.,
certain subsidiaries of Ryder System, Inc., andehders and agents named therein, previously filéldl the Commission as an
exhibit to Ryder’s report on Form 8-K filed withefCommission on February 2, 2015, is incorporateceference into this
report.

12 Statements re: Computation of Ratios.

21.1 List of subsidiaries of the registrant, with thatetor other jurisdiction of incorporation or orgaation of each, and the name
under which each subsidiary does business.

231 PricewaterhouseCoopers LLP consent to incorpordtyoreference in certain Registration StatementSams S-3 and S-8 of
their report on Consolidated Financial Statemeintacial statement schedule and effectivenesstefrial controls over
financial reporting of Ryder System, Inc.

24.1 Manually executed powers of attorneyefach of:

Robert J. Eck L. Patrick Hassey
Michael F. Hilton Tamara L. Lundgren
Luis P. Nieto, Jr. Robert Hagemann
Abbie J. Smith E. Follin Smith

John M. Berra Hansel E. Tookes, Il

311 Certification of Robert E. Sanchez pundtia Rule 13a-14(a) or Rule 15d-14(a).

31.2 Certification of Art A. Garcia pursuantRule 13a-14(a) or Rule 15d-14(a).

32 Certification of Robert E. Sanchez and Art A. Ganpursuant to Rule 13a-14(b) or Rule 15d-14(b) Ehd.S.C. Section
1350.

101.INS XBRL Instance Document.

101.SCH XBRL Taxonomy Extension Schema Documen

101.CAL XBRL Taxonomy Extension Calculatiomkbase Document.

101.DEF XBRL Taxonomy Extension Definition kitase Document.

101.LAB XBRL Taxonomy Extension Label Linkba3ecument.

101.PRE XBRL Taxonomy Extension Presentatimklthase Document.
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(b) Executive Compensation Plans and Arrangem

Please refer to the description of Exhibits 10rbuigh 10.10 set forth under Item 15(a)3 of thioorefor a listing of all management
contracts and compensation plans and arrangeniletsvith this report pursuant to Iltem 601(b)(1®Regulation S-K.
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SIGNATURES

Pursuant to the requirements of Section 13 or 1d&f(the Securities Exchange Act of 1934, the regigthas duly caused this report to be
signed on its behalf by the undersigned, theredatp authorized.

Date: February 13, 2015 RYDER SYSTEM, INC.

By: /s/ Robert E. Sanchez
Robert E. Sanchez
Chairman, President and Chief Executive Officer

Pursuant to the requirements of the Securities &xgh Act of 1934, this report has been signed bblpthe following persons on behalf
of the registrant and in the capacities and ord#ttes indicated.
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Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

February 13, 2015

February 13, 2015

February 13, 2015

February 13, 2015

February 13, 2015

February 13, 2015

February 13, 2015

February 13, 2015

By: /sl ROBERT E. SANCHEZ

Robert E. Sanchez
Chairman, President and Chief Executive Officer
(Principal Executive Officer)

By: /s/ ART A. GARCIA

Art A. Garcia
Executive Vice President and Chief Financial Office
(Principal Financial Officer)

By: /s/ CRISTINA A. GALLO-AQUINO

Cristina A. Gallo-Aquino
Vice President and Controller
(Principal Accounting Officer)

By: JOHN M. BERRA *

John M. Berra
Director

By: ROBERT J. ECK *

Robert J. Eck
Director

By: ROBERT HAGEMANN *

Robert Hagemann
Director

By: L. PATRICK HASSEY*

L. Patrick Hassey
Director

By: MICHAEL F. HILTON*

Michael F. Hilton
Director




Date:

Date:

Date:

Date:

Date:

Date:

February 13, 2015

February 13, 2015

February 13, 2015

February 13, 2015

February 13, 2015

February 13, 2015
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By: TAMARA L. LUNDGREN*

Tamara L. Lundgren
Director

By: LUIS P. NIETO, JR. *

Luis P. Nieto, Jr.
Director

By: ABBIE J. SMITH *

Abbie J. Smith
Director

By: E. FOLLIN SMITH *

E. Follin Smith
Director

By: HANSEL E. TOOKES, Il *

Hansel E. Tookes, I
Director

By: FLORA R. PEREZ

Flora R. Perez
Attorney-in-Fact



EARNINGS:
Earnings before income taxes
Fixed charges
Add: Amortization of capitalized interest
Less: Interest capitalized
Earnings available for fixed charges (A)

FIXED CHARGES:

Interest and other financial charges

Costs associated with sale of receivables

Portion of rents representing interest expense
Total fixed charges (B)

RATIO OF EARNINGS TO FIXED CHARGES
(A)1(B)

EXHIBIT 12

Ryder System, Inc. and Subsidiaries
Ratio of Earnings to Fixed Charges
Continuing Operations
(Dollars in thousands)

Years Ended

2010 2011 2012 2013 2014
$ 186,30! 279,38 303,11° 368,89! 338,54¢
181,86( 183,94 189,41: 188,14 191,27
742 722 71¢ 58¢ 53t
19& 17 — — —
$ 368,71: 464,04: 493,24 557,62¢ 530,35!
$ 130,65 133,49t 140,84 137,46: 142,29!
51,20¢ 50,45: 48,57: 50,68: 48,97¢
$ 181,86( 183,94 189,41: 188,14 142,29!
2.03x 2.52x 2.60x 2.96x 2.77x




EXHIBIT 21.1

The following list sets forth (i) all subsidiarie$ Ryder System, Inc. at December 31, 20{i9) the state or country of incorporatior
organization of each subsidiary, and (iii) the nameder which certain subsidiaries do business.

Name of Subsidiary State or Country of Incorporation or Organization
3241290 Nova Scotia Company Nova Scotia
Associated Ryder Capital Services, Inc. Florida
Bullwell Trailer Solutions Limited England
CRTS Logistica Automotiva S.A. Brazil
Euroway Vehicle Rental Limited England
Euroway Group Holdings Limited England
Euroway Group Limited England
Euroway Vehicle Management Limited England
Euroway Vehicle Engineering Limited England
Euroway Vehicle Contracts Limited England
Far East Freight, Inc. Florida
Globe Master Insurance Company Vermont
Hill Hire Limited England
Network Vehicle Central, Inc. Florida
Network Vehicle Central, LLC Florida
Road Master, Limited Bermuda
RSI Holding B.V. Netherlands
RSI Purchase Corp. Delaware
RTI Argentina S.A. Argentina
RTRC Finance LP Canada

RTR Holdings (B.V.l.) Limited

British Virgin Islands

RTR Leasing I, Inc. Delaware
RTR Leasing I, Inc. Delaware
Ryder Argentina S.A. Argentina
Ryder Ascent Logistics Pte Ltd. Singapore
Ryder Asia Pacific Holdings B.V. Netherlands
Ryder Asia Pacific Pte Ltd. Singapore
Ryder Australia Pty Ltd. Australia
Ryder Canadian Financing US LLC Delaware
Ryder Capital Ireland Holdings Il LLC Delaware
Ryder Capital Luxembourg Limited, S.A.R.L. Ezgdi
Ryder Capital Luxembourg Limited, Corp. Florida
Ryder Capital S. de R.L. de C.V. Mexico
Ryder Capital Services Corporation Delaware
Ryder Capital UK Holdings LLP England
Ryder Chile Sistemas Intergrados de Logistica ladaf? Chile
Ryder Container Terminals Canada
Ryder CRSA Logistic® Canada
Ryder CRSA Logistics (HK) Limited Hong Kong
Ryder de Mexico S. de R.L. de C.V. Mexico




Ryder Dedicated Logistics, Inc. Delaware

Name of Subsidiary State or Country of Incorporation or Organization
Ryder Deutschland GmbH Germany

Ryder Distribution Services Limited England

Ryder do Brasil Ltda. Brazil

Ryder Energy Distribution Corporation Florida

Ryder European B.V.

Ryder Europe Operations B.V.
Ryder Fleet Products, Inc.
Ryder Fuel Services, LLC
Ryder Funding LP

Ryder Funding Il LP

Ryder Global Services, LLC
Ryder Hungary Logistics LLC
Ryder Integrated Logistics, In@

Ryder Integrated Logistics of California ContrastdrL.C

Ryder Integrated Logistics of Texas, LLC
Ryder International Acquisition Corp.
Ryder International, Inc.

Ryder Limited

Ryder Logistica Ltda.

Ryder Logistics (Shanghai) Co., Ltd.
Ryder Mauritius Holdings, Ltd.

Ryder Mexican Holding B.V.

Ryder Mexican Investments | LP

Ryder Mexican Investments Il LP

Ryder Mexicana, S. de R.L. de C.V.
Ryder Offshore Holdings Il LLC

Ryder Pension Fund Limited

Ryder Puerto Rico, Inc.

Ryder Purchasing LLC

Ryder Receivable Funding lll, L.L.C.
Ryder Services Corporatidh

Ryder Servicios do Brasil Ltda.

Ryder Servicios S. de R.L. de C.V.
Ryder (Shanghai) Logistics Co., Ltd.
Ryder Singapore Pte Ltd.

Ryder Supply Chain Solutions Asia Limited
Ryder System B.V.

Ryder System Holdings (UK) Limited
Ryder System (Thailand) Co., Ltd.

Ryder Thailand I, LLC

Ryder Thailand II, LLC

Ryder Truck Rental Holdings Canada Ltd.
Name of Subsidiary

Netherlands
Netherlands
Tennessee
Florida
Delaware
Delaware
Florida
Hungary
Delaware
Delaware
Texas
Florida
Florida
England
Brazil
China
Mauritius
Netherlands
Delaware
Delaware
Mexico
Delaware
England
Delaware
Delaware
Delaware
Florida
Brazil
Mexico
China
Singapore
Hdtong
Netherlands
England
Thailand
Florida
Florida
Canada
State or Country of Incorporation or Organization




Ryder Truck Rental, In€® Florida

Ryder Truck Rental | LLC Delaware
Ryder Truck Rental Il LLC Delaware
Ryder Truck Rental Il LLC Delaware
Ryder Truck Rental IV LLC Delaware
Ryder Truck Rental | LP Delaware
Ryder Truck Rental Il LP Delaware
Ryder Truck Rental Canada L{tl Canada
Ryder Truck Rental LT Delaware
Ryder Vehicle Purchasing, LLC Delaware
Ryder Vehicle Sales, LLC Florida
Sistemas Logisticos Sigma S.A. Argentina
Tandem Transport, L.P. Georgia
Translados Americano S. de R.L. de C.V. Mexico
Truck Transerv, Inc. Delaware

(1)  Chile: d/b/a Ryder Chile Limitada

(2) British Columbia, Ontario, Quebec: d/b/a &R Logistics

(©) Florida: d/b/a UniRyder

4) Ohio and Texas: d/b/a Ryder Claims Services Cormma

(5) Aabama, Alaska, Arizona, Arkansas, California, Catto, Connecticut, Delaware, District of Columbkorida, Georgia, Hawaii, Idaho, lllinois, Indian:
lowa, Kansas, Kentucky, Louisiana, Maine, MarylaMdssachusetts, Michigan, Minnesota, Mississippssburi, Montana, Nebraska, Nevada, N
Hampshire, New Jersey, New Mexico, New York, Noatiolina, North Dakota, Ohio, Oklahoma, Oregon, Reylvania, Rhode Island, South Carolina, Sc
Dakota, Tennessee, Texas, Utah, Vermont, Virgit@shington, West Virginia, Wisconsin and WyomiriigladRyder Transportation Servic

Maryland and Virginia: d/b/a Ryder/Jacobs
Michigan: d/b/a Atlas Trucking, Inc.
Michigan: d/b/a Ryder Atlas of Western Michigan
(6)  French Name: Location de Camions Ryder du Canade Lt
Canadian Provinces: d/b/a Ryder Integrated Logsstic
Ryder Dedicated Logistics,

Ryder Canada,
Ryder Carrier Management Services



EXHIBIT 23.1
CONSENT OF INDEPENDENT REGISTERED CERTIFIED PUBLIC ACCOUNTING FIRM

We hereby consent to the incorporation by referéméee Registration Statements on Form S-3 (N8-B36486) and Forms S-8 (No. 333-
19515, No. 333-26653, No. 333-69628, No. 333-108B&4 333-124828, No. 333-134113, No. 333-153128,383-177285 and No. 333-
181396) of Ryder System, Inc. of our report datedrbary 13, 2015 relating to the financial statetsiinancial statement schedule and the
effectiveness of internal control over financigogting, which appears in this Form 10-K.

/sl PricewaterhouseCoopers LLP
Miami, Florida
February 13, 2015



EXHIBIT 24.1
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that each of thedensigned, being directors of Ryder System, InElpada corporation,
hereby constitutes and appoints Robert D. Fat®lara R. Perez and Julie Azuaje, and each of thésyor her true and lawful attorney-in-fact
and agent, with full power of substitution and testitution, for the undersigned and in his or heeme, place and stead, in any and all capacities,
to sign the Ryder System, Inc. Form 10-K (Annugb&e€ pursuant to the Securities Exchange Act o#) 93 the fiscal year ended December
31, 2014 (the “Form 10-K™and any and all amendments thereto, and to filsahee, with all exhibits thereto and other docuséntonnectio
therewith, with the Securities and Exchange Comignisand with the New York Stock Exchange and afgostock exchange on which the
Company's common stock is listed, granting untdeadd attorney-in-fact and agent full power antharity to perform every act requisite and
necessary to be done in connection with the exaeatind filing of the Form 10-K and any and all adments thereto, as fully for all intents and
purposes as he or she might or could do in petemepy ratifying all that each said attorney-intfaicd agent, or his or her substitute or
substitutes, may lawfully do or cause to be dongitiye thereof.

This Power of Attorney may be signed in any nundferounterparts, each of which shall constitut@@aginal and all of which, taken
together, shall constitute one Power of Attorney.

IN WITNESS WHEREOF, each of the undersigned hasurep set his or her hand effective the 13th ddyetfruary, 2015.

/s/ John M. Berra /sl Robert J. Eck

John M. Berra Robert J. Eck

/s/ Robert A. Hagemann /sl L. Patrick Hassey
Robert A Hagemann L. Patrick Hassey

/sl Michael F. Hilton /sl Tamara L. Lundgren
Michael F. Hilton Tamara L. Lundgren
/sl Luis P. Nieto, Jr. /sl E. Follin Smith

Luis P. Nieto, Jr. E. Follin Smith

/s/ Abbie J. Smith
Abbie J. Smith

/s/ Hansel E. Tookes, Il
Hansel E. Tookes, I




EXHIBIT 31.1
CERTIFICATION

I, Robert E. Sanchez, certify that:

1.

2.

Date:

I have reviewed this annual report on FornKl6F Ryder System, Inc

Based on my knowledge, this report does notatoany untrue statement of a material fact ot énstate a material fact necessary to
make the statements made, in light of the circuntgts under which such statements were made, nigiaglisg with respect to the
period covered by this report;

Based on my knowledge, the financial statemeamts other financial information included in théport, fairly present in all material
respects the financial condition, results of operstand cash flows of the registrant as of, angtti@ periods presented in this report;

The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15@&))%(d internal control over financial reportiag @efined in Exchange Act Rules
13a-15(f) and 15d-15(f)) for the registrant andénav

a) designed such disclosure controls and procedareaused such disclosure controls and procedortee designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made known
to us by others within those entities, particulahlying the period in which this report is beingared;

b) designed such internal control over finanaglarting, or caused such internal control overrfaia reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in ataree with generally accepted accounting princjples

C) evaluated the effectiveness of the registrafisslosure controls and procedures and presentiisi report our conclusions
about the effectiveness of the disclosure contintsprocedures, as of the end of the period covmréklis report based on
such evaluation; and

d) disclosed in this report any change in thestegit's internal control over financial reportitigat occurred during the
registrant’'s most recent fiscal quarter (the regrsts fourth fiscal quarter in the case of an aimeport) that has materially
affected, or is reasonably likely to materiallyeaft, the registrant’s internal control over finaieceporting; and

The registrant’s other certifying officer anbave disclosed, based on our most recent evatuetimternal control over financial
reporting, to the registrant’s auditors and theitac@mmmittee of the registrant’s board of directspersons performing the equivalent
functions):

a) all significant deficiencies and material weases in the design or operation of internal cbotrer financial reporting which
are reasonably likely to adversely affect the ttegig’s ability to record, process, summarize abrt financial information;
and

b) any fraud, whether or not material, that ineslvnanagement or other employees who have a sa@niifiole in the registrant’s

internal control over financial reporting.

February 13, 2015 /sl Robert E. Sanchez

Robert E. Sanchez
President and Chief Executive Officer




EXHIBIT 31.2
CERTIFICATION

[, Art A. Garcia, certify that:

1.

2.

Date:

I have reviewed this annual report on FornKl6F Ryder System, Inc

Based on my knowledge, this report does notatoany untrue statement of a material fact ot énstate a material fact necessary to
make the statements made, in light of the circuntgts under which such statements were made, nigiaglisg with respect to the
period covered by this report;

Based on my knowledge, the financial statemeamts other financial information included in théport, fairly present in all material
respects the financial condition, results of operstand cash flows of the registrant as of, angtti@ periods presented in this report;

The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15@&))%(d internal control over financial reportiag @efined in Exchange Act Rules
13a-15(f) and 15d-15(f)) for the registrant andénav

a) designed such disclosure controls and procedareaused such disclosure controls and procedortee designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made known
to us by others within those entities, particulahlying the period in which this report is beingared;

b) designed such internal control over finanaglarting, or caused such internal control overrfaia reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in ataree with generally accepted accounting princjples

C) evaluated the effectiveness of the registrafisslosure controls and procedures and presentiisi report our conclusions
about the effectiveness of the disclosure contintsprocedures, as of the end of the period covmréklis report based on
such evaluation; and

d) disclosed in this report any change in thestegit's internal control over financial reportitigat occurred during the
registrant’'s most recent fiscal quarter (the regrsts fourth fiscal quarter in the case of an aimeport) that has materially
affected, or is reasonably likely to materiallyeaft, the registrant’s internal control over finaieceporting; and

The registrant’s other certifying officer anbave disclosed, based on our most recent evatuetimternal control over financial
reporting, to the registrant’s auditors and theitac@mmmittee of the registrant’s board of directspersons performing the equivalent
functions):

a) all significant deficiencies and material weases in the design or operation of internal cbotrer financial reporting which
are reasonably likely to adversely affect the ttegig’s ability to record, process, summarize abrt financial information;
and

b) any fraud, whether or not material, that ineslvnanagement or other employees who have a sa@niifiole in the registrant’s

internal control over financial reporting.

February 13, 2015 /sl Art A. Garcia

Art A. Garcia
Executive Vice President and Chief Financial Office




EXHIBIT 32
CERTIFICATION

In connection with the Annual Report of Ryder Systénc. (the “Company”) on Form 10-K for the yeaded December 31, 2014 as filed
with the Securities and Exchange Commission ordéte hereof (the “Report”), Robert E. Sanchez,iéees and Chief Executive Officer of the

Company, and Art A. Garcia, Chief Financial Officdithe Company, certify, pursuant to 18 U.S.C.ti8acl350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002, that

1. The Report fully complies with the requirementsSefttion 13(a) or 15(d) of the Securities ExchangeoA1934; an
2. The information contained in the Report faphgsents, in all material respects, the finan@abition and results of operations of the
Company.

/s/ Robert E. Sanchez

Robert E. Sanchez
President and Chief Executive Officer

February 13, 2015

/sl Art A. Garcia

Art A. Garcia
Executive Vice President and Chief Financial Office

February 13, 2015




