












 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

  





 

 

 

 

 

 

 

 

This page intentionally left blank 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

  





•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•

•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•



•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•

•

•
•

•

•
•
•
•

•

•
•
•
•
•
•
•



•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•





Water and Wastewater Resource Development Segment 

Land Development Segment 





Single-Family Rentals 

Our Water Assets 
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Land 
Board Royalties and Fees





Sky Ranch Water and Wastewater Service –

Wild Pointe – Elbert & Highway 86 Commercial Metropolitan District – 

Our Land Development Assets – Sky Ranch 
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Other Assets 

Significant Customers     

Projected Operations 

Item 1A – Risk Factors



Growth in Colorado 



 
Labor and Raw Materials 



Competition 



Environmental, Health and Safety Regulation 



Compensation and Benefits Program 

 
Diversity and Inclusion 

Community Involvement 

Available Information and Website Address 
 

www.purecyclewater.com

www.sec.gov/edgar/searchedgar/companysearch.html 276720



Our business, operations and financial condition and results may be impacted by the ongoing effects of the COVID-19 pandemic to 
varying degrees.

Our operations are concentrated in the Front Range area of Colorado; we are subject to general economic conditions in Colorado.

We are dependent on the housing market and development in our targeted service areas for future revenues. The homebuilding 
industry is cyclical and a deterioration in industry conditions or downward changes in general economic or other business conditions 
could adversely affect our business, results of operations, cash flows and financial condition. 



Significant competition from other development projects could adversely affect our results. 

Our operations could be adversely impacted increases in material, labor, supplier, logistics and other operating costs, or supply chain 
delays and shortages, which could cause lower margins or lost sales and adversely impact our business, financial position, results of 
operations and cash flows, and component price volatility and availability, as well as supplier concentration. 

Our water business is subject to seasonal fluctuations and weather conditions that could affect demand for our water service and 
our revenues and that could become more extreme with climate change. 



The physical impacts of natural disasters and severe weather conditions could reduce consumer demand for housing, result in service 
disruptions, delay the closing of the sale of residential lots at Sky Ranch and increase our costs, any of which could harm our sales 
and results of operations.

We may not generate sufficient cash flows from operations or other capital resources to pursue our business objectives. 

We may not be able to manage the increasing demands of our expanded operations. 

The rates that the Rangeview District is allowed to charge customers on the Lowry Range for water services are limited by the Lease 
with the Land Board and our contract with the Rangeview District and may not be sufficient to cover our costs of construction and 
operation. 



Our water sales for the past several years have been highly concentrated among companies providing hydraulic fracturing services 
to the oil and gas industry, and such sales can fluctuate significantly. 

A significant portion of our water supplies come from non-renewable aquifers and inadequate water and wastewater supplies could 
have a material adverse effect on us.



A failure of the water wells or distribution networks we own, or control could result in losses and damages that may affect our 
business and financial condition.

Development on the Lowry Range is not within our control and is subject to obstacles.

We have limited experience with the development of real property.

The funds we are advancing to the Sky Ranch CAB for construction of public improvements might not be repaid, which would 
negatively impact our income, gross margin on selling lots, and cash flows. 



Supply shortages and risks related to the demand for skilled labor and building materials could increase costs and delay closings.

We may purchase additional land parcels for development or other purposes, thereby exposing us to certain financial risks.

Delays in property development may extend the time it takes us to recover our property development costs and delay our revenue 
from water and wastewater resource development services.

Fluctuations in real property values may require us to write-down the book value of our land interests. 



Our land development segment may be subject to risks related to oil and gas operations in the vicinity of our Sky Ranch development, 
which could have an adverse impact on the marketability and/or value of our Sky Ranch property

Our single-family home development activities expose us to additional operational and real estate risks, which may adversely affect 
our financial condition and operating results.

We will depend on our tenants for all of our rental home revenues. Poor tenant selection and defaults and nonrenewal by our tenants 
may adversely affect our reputation, and financial performance.

Our planned lease terms could require us to re-lease our properties frequently, which we may be unable to do on attractive terms, on 
a timely basis or at all.

 
Tenant relief laws, including laws restricting evictions and other regulations could limit our ability to evict bad tenants which may 
negatively impact our rental income and profitability.



It would be difficult for us to quickly generate cash from sales of our properties.

Products supplied to us and work done by subcontractors can expose us to risks that could adversely affect our business.

Government regulations and legal challenges may delay the closing of the sale of our residential lots, increase our expenses or limit 
other activities, which could have a negative impact on our results of operations.



Sackett v. Environmental Protection Agency

Laws and Regulations Related to climate change, greenhouse gases, and energy may adversely affect us by directly and indirectly 
increasing the cost of or restricting our planned future growth activities.

Our construction of water and wastewater projects and improvements at Sky Ranch may expose us to certain completion, 
performance, and financial risks.



The enactment and implementation of SB 19-181 increasing state and local regulatory oversight of oil and gas development could 
have an adverse effect on our water sales to the oil and gas industry for hydraulic fracturing (fracking) and demand for new homes 
at Sky Ranch.

Rulemaking activities by the COGCC pursuant to SB 19-181 could adversely impact our land development activities by limiting the 
number of lots available for land development in Colorado and could adversely impact our water sales for fracking by limiting the 
land available for oil and gas production.



Future Ballot Initiatives at the State or Local Level Could Restrict Oil and Gas and Land Development. 

We may be subject to significant potential liabilities because of warranty and liability claims made against us.



A major health and safety incident relating to our business could be costly in terms of potential liabilities and reputational damage.

Conflicts of interest may arise relating to the operation of the Rangeview District, the Sky Ranch Districts and the Sky Ranch CAB.

Growth limitations or moratoriums imposed by governmental authorities could adversely affect our land development activities or 
the land development activities of our customers, which could adversely impact both the land development and water and wastewater 
segments of our business. 

We could be hurt by efforts to impose liabilities or obligations on us regarding labor law violations by other persons whose employees 
perform contracted services



Contamination to our water supply may result in disruption in our services and litigation, which could adversely affect our business, 
operating results and financial condition.

We may be adversely affected by any future decision by the Colorado Public Utilities Commission to regulate us as a public utility.

The Rangeview District’s and our rights under the Lease have been challenged by third parties.

Our Lowry Range surface water rights are “conditional decrees” and require findings of reasonable diligence. 



Our operations are affected by local politics and governmental procedures that are beyond our control.

The number of connections we can serve are affected by local governmental policies that are beyond our control.

We are dependent on the services of a key employee

Our stock price has been volatile in the past and may decline in the future.

Unauthorized access to confidential information and data on our information technology systems and security and data breaches 
could materially adversely affect our business, financial condition, and operating results



Failure to maintain effective internal controls over financial reporting could result in material misstatements in our financial 
statements and affect our ability to meet our reporting requirements. 

Conflicts, terrorist attacks, public health crises, including the occurrence of a contagious disease or illness, such as the COVID-19 
coronavirus and general instability could adversely affect our business

Item 1 – Our Water and Land Assets





The discussion and analysis below includes certain forward-looking statements that are subject to risks, uncertainties and other factors, 
as described in “Risk Factors” and elsewhere in this Annual Report on Form 10-K, that could cause our actual growth, results of 
operations, performance, financial position and business prospects and opportunities for this fiscal year and the periods that follow to 
differ materially from those expressed in, or implied by, those forward-looking statements. Readers are cautioned that forward-looking 
statements contained in this Annual Report on Form 10-K should be read in conjunction with our disclosure under the heading 
“FORWARD-LOOKING STATEMENTS” on page 1. 

Part II, Item 8
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•

•

•

•



(In thousands, except for water deliveries and taps sold) 



Revenue –  

Cost of revenue – 

General and administrative expense – 

Other income, net – 

Income tax expense – 

Water delivered – 

Water and wastewater tap sales – 

Lots delivered – 

 



Water and Wastewater Resource Development Results of Operations 

(In thousands, except for water deliveries) 

 
Municipal water usage – 

Commercial water usage – 

Wastewater treatment fees – 

Water and wastewater tap fees –

Other revenue – 



Water service costs – 

Wastewater service costs – 

Other costs of revenue – 

Water delivered – 

Land Development Results of Operations 

 
(In thousands) 

 

Lot sales – 

Project management revenues – 

Land development construction and project management costs –  

Lots delivered



(in thousands) 

Salary and Salary-Related Expenses

Professional Fees

Public Entity-Related Expenses, including director fees

Corporate insurance –

All other –



(In thousands) 

Changes in Operating Activities –

Changes in Investing Activities 

Changes in Financing Activities 

Collectability of the Notes Receivable from the Sky Ranch CAB – 



Revenue recognition on lot sales under the percentage-of-completion method –





Critical Audit Matter Description 

 
How the Critical Audit Matter was Addressed in the Audit 

•
•



•

o
o
o
o
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Critical Audit Matter Description 
 

How the Critical Audit Matter was Addressed in the Audit 

•

•

•

•

•

•

•



(In thousands, except shares) 



(In thousands, except share information) 



(in thousands, except shares) 

(in thousands, except shares) 



(In thousands) 





 

 



Cash and cash equivalents –

Trade accounts receivable –

Restricted cash –

Notes receivable – related parties 

Accounts payable –

Debt –
 

Long-term financial liabilities –

Unrecorded Instruments –



Water and Wastewater Resource Development Segment Revenues 

 –



Land Development Segment Revenues 







(In thousands) 





Financial 
Instruments – Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments



(In thousands) 



•

•

•

•



Services on the Lowry Range –

Export Water –



Sky Ranch –

Wild Pointe – 





(In thousands) 



(In thousands) 

 
SFR Note 

•
•

•
•
•
•
•
•

 

Lost Creek Note 



Working Capital Line of Credit 

 
Letters of Credit 

. 



(In thousands) 



•
•
•

•
•



•
•
•



(In thousands) 





(In thousands) 

(In thousands) 

(In thousands) 





(In thousands, except share and per share amounts) 
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Evaluation of Disclosure Controls and Procedures 

Management’s Annual Report on Internal Control Over Financial Reporting 

•

•

•



Part II, Item 8
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• Election of Directors

• Ratification of auditors, advisory vote on executive compensation, and other matters





Mark W. Harding.

  



Wanda J. Abel. 

 

Patrick J. Beirne.

Fredrick A. Fendel III.

Peter C. Howell. 

Daniel R. Kozlowski



Jeffrey G. Sheets

Kevin B. McNeill



Director Independence

 
Board Meetings Held



 
Audit Committee 

Compensation Committee 

Nominating and Corporate Governance Committee



•

•

•

•

•

•





Stock Ownership Guidelines for Directors 
 

 
Compensation Philosophy 

 
Shareholder Feedback and Say-On-Pay Results 



Compensation Components 

 
Base Salary

 
Discretionary Incentive Bonus

 
Long-Term Equity Incentives

 
Compensation of Pure Cycle’s Executive Officers 

 
Stock Ownership Guidelines for Executive Officers 

 
Hedging Policy 

 
Employment and Severance Agreements 



Summary Compensation Table 

 

Outstanding Equity Awards at Fiscal Year-End 



Review, Approval or Ratification of Transactions with Related Persons 



  



Fees

Pre-Approval Policy

Change in Auditor – 









 

 

This Annual Report to Shareholders, including the letter to the shareholders from President Mark W. Harding, contains forward‐looking statements 
within the meaning of Section 27A of the Securities Exchange Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934 
1934, as amended. The words “will”, “expect”, “should”, “scheduled”, “plan”, “believe”, “promise”, “anticipate”, “could” and similar expressions 
are intended to identify forward‐looking statements. Pure Cycle expectations regarding these matters are only its forecasts. These forecasts may be 

substantially different from actual results, which are affected by many factors. The use of “Pure Cycle”, “our”, “we”, and similar terms are not 
intended to describe or imply particular corporate organizations or relationships. 

 
Executive Officers and Directors 

Mark W. Harding - President, Chief Executive Officer, Director 
Kevin B. McNeill – Vice President and Chief Financial Officer 

 
Patrick J. Beirne – Board Chair 

Peter C. Howell - Audit Committee Chair 
Wanda J. Abel – Nominating and Governance Committee Chair 

Daniel R. Kozlowski – Compensation Committee Chair 
Frederick A. Fendel, III – Director 

Jeffrey G. Sheets – Director  
 

Corporate Legal Counsel 
Dorsey & Whitney LLP 

1400 Wewatta Street, Suite 400 
Denver, CO 80202 

303.629.3400 
 

Independent Registered Public Accountants 
Plante & Moran PLLC 

8181 East Tufts Avenue, Suite 600 
Denver, CO 80237 

303.740.9400 
 

Stock Transfer Agent & Register 
Broadridge Corporate Issuer Services, Inc. 

1717 Arch Street, Suite 1300, 
Philadelphia, PA 19103 

855.418.5058 
 

 
 
 
 
 
 
 
 

 
Our stock is traded on the NASDAQ Capital Market under the symbol “PCYO” 

For more information, please visit our website at www.purecyclewater.com 




