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COMFPANY OBJECTIVES

To discharge the responsibility as leaders in our trade by acting

with complete integrity, by carrying out our work to the

highest standards, and by contributing to the public good and
to the quality of life in the community.

To provide unrivalled value to cur customers in the quality of
the goods we sell, in the competitiveness of our prices and in
the range of choice we offer.

In our stores, to achieve the highest standards of cleanliness and

hygiene, efficiency of operation, convenience and customer

service, and thereby create as attractive and Friendly a shopping
environment as possible.

To offer our staff outstanding opportunities in terms of personal

career development and in remuneration relative to other

companies in the same market, practising always a concern for
the welfare of every individual.

To generate sufficient prnﬁt to finance continual improvement
and growth of the business whilst providing our shareholders
with an excellent return on their investment.
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FINANCIAL HIGHLIGHTS

1991 1990
52 weeks to 52 weeks to %
£ million 16th March  17th March  Increase
Group Sales . . . . . . . . ... 8,200.5 72070 13.0
UE Sales . . . . . . . . « .« . . . 8817 6211.2 16.4
UK OpematingProfit . . . . . . . . 554.8 4372 26.9
767 % 7.0 %
L L T, e S S SRR e WL g 268.8 10458 {74
US Operating Pofit . . . . . . . . 0.2 33.5 (2.9
3.12% 3.20%
Interest Payable . . . . . . . . . E (35.8) (17.8)
ASSOCIEEES . . . . . . e e e e 0.3 1.6
UK ProficSharing . . . . . . . . . (44.00 (33.8)
Group Profit
(before Property Profits) . . . . . 505.7 420.7 20.2
Property Profits . . . . . . . . . . 125 30.7
Group Profitbefore Tax . . . . . 5182 451.4 14.8
Fully Diluted Earnings per Share
(excluding Property Profits) . . . . 21.98p 18.36p 197
Dividend per Share - net for year . 7.35p 6.10p 20.5
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CHAIRMAN'S STATEMENT

Since the Frst Sainsbury’s store opened over 120 years ago our success has
been due more than anything else to our dedication to quality in all we do.
Once more this priority for quality has resulted in outstanding performance
in all areas of our activities and excellent Anancial results.

Group profit (before property profits) increased by 20.2% to exceed
E500 million for the Ffirst time and has more than doubled in the last four
years. Group sales grew to E8.2 billion and continue to exceed the sales of
any other British retailer.

It is now the twelfth successive year that dividend per share has
increased by 20% or more; a record without equal amongst large

British companies.

SEUPEEMAREKET AND HYPERMARKET FPERFORMAMNCE
Our continuing success in meeting our customers’ needs is evidenced by
growth of 26% in supermarket operating profit to E516 million, an increase
of £107 million on last year. We fully maintained our competitive price
position whilst supermarket operating margin reached a record level of 7.9%
(1980 7.25%).

We lead in the application of technology to the service of our customers.
Ower 99% of sales now pass through scanning checkouts and we believe our
stock contral systems are the most effective in the industry. We continue to

invest heavily in the development of new systems.

HEW AMD BETTER SUFPERMARKETS

During the year we opened 20 supermarkets with an average sales area of
33,5300 square feet and shortly after the year end we opened our 300th
supermarket at West Green, Crawley. Over 60% of sales area is now in
stores with more than 25,000 square feet of sales area as compared with
30% Ffive years ago.

These larger, more modern stores not only enable us to serve our
customers more effectively by providing a wider range of products, more



service departments and improved parking, but are also more efficient and
have a higher net margin than the average for the Company. Our large
stores achieve higher sales per square foot than the Company average which
iz itself approximately twice that of the industry. The stores also beneht
from greater labour and energy efficiency.

We continue to extend our trading area and this year will open our first
supermarket in Scotland and owr first in Morth Wales. Our development
plans currently show a requirement for over 160 new and replacement stor
locations. We are maintaining a policy of steady expansion with the long

term objective of increasing sales area by an average of 8% per annum.

QUALITY PRODUCTS AND SUPPLIERS
The i.::ll'.'ll.\,”"‘:,' has a :I'I!Ij_-" ard :""J-'\.I"-:"" successhul rradition in ||,I;:|:::"|;.;_ CIAT
brand products and this continues to be a key element in our trading
success, Thers ape |_'|,'.':;'r'|r|:,-' over 7 0 ilr-’l-:lll:: lines marketed under the
Sainsbury’s label and these comprise two thirds of aur zales, The range has a
reputation bor quality and value bor money that makes it one of the leading
brands in the country and it is constantly being extended and renewed. Lase
vear over 1,300 new own label products were introduced and a review of
some of these developments is shown on pages 8 to 11,
We continue to benefit from close collaboration with our suppliers in the
development of new products and improving supply logistics. [ would like

L3 CXPOEss OUT 5IN4CTC Appreciailon For their enthusiastic CO-0RCTanorn.

SUBSIDIARIES: SUCCESSFUL DEVELOPMENT
Savacentre had a most successful year despite the recession in clothing and
other non-foods. Sales increased by 31% wwo E478 million and operating
profic grew by 34% two £23 million. The new Sheffield Savacentre opened
successfully and Calcot Savacentre near Reading has been extended an

refurhished. These developments, together with previous new stores at



Merton and London Colney, have increased Savacentre's sales area by 85%
in the last three years

Homebase was subject to adverse market conditions in DIY retailing, bue
achieved considerable success increasing operating profit by 21% to
£13 million on sales up 12% to £225 million. This improvement demonstrates
the efficiency of Homebase's operations and the good value provided by its
offer. Eight new stores were opened during the year and two stores were
closed bringing the total number to 61 at the year end.

Shaw's performed well in the depressed New England market. 5ales
increased by 6.5% on an annualised basis to $1,770 million and opemting probt
increased marginally to 355 million.

Shaw's opened six new stores during the yvear and is investing considerable
resources in developing its operations. There is outstanding potential for
innovation and profitable expansion, including the introduction of new

gystems and an own label range.

CAFITAL INVESTMENT AND FUNDINL
Group capital expenditure totalled E780 million, an increase of 13%
on last year.

Internal cash generation has continued to lnance most of Group capital
expenditure supplemented by sale and leaseback and borrowing. A sale and
leaseback transaction was concluded in March with British Land realising
proceeds of £135 million and conhirming growing investor interest in high
quality supermarket locations.

Sainsbury's first convertible capital bond issue in 1989 pioneered the
creation of this new financial instrument. During the year we undertook a
second such issue raising E200 million on favourable terms. Following the
year end we exercised our call option on our first convertible capital bond
and as a result we expect that most of this issue will be converted into

ordinary shares in the Company.



CARIMNL FORK THE

ENVIROMMENT AND THE COMMUNITY
The Group gives high priority to environmental concemns in all aspects of its
operations including product development, packaging, distribution and store
development. Further details are provided in the review section of this
report. A particular initiative launched during the year was the “Penny-Back”
scheme which encourages customers to re-use carrier bags. This is one of
the most significant recycling initiatives in the country and it is estimated
that this vear it will save 70 million carrier |".-.5.-'_-.. -\.'-:||||'-.'.|||'|'.r oo at lease 1 000
tons of plastic or over one million gallons of oil,
Company charitable donations totalled £1.3 million during the yvear and
'.'.J'll':h:ll'.l'tj A wigde range of activities, The ¢ GG 15 parti l..':.!:ll:.." SCHvE in
sponsoring the Ars including the new Sainsbury’s Awards bor Arts Education

angd the 1|.:|‘.||'|r'|._1|::,-' acelaimed :";.r.r1.=\.!||,|r'_-.."~. Chioir of the Year cormpetition

SIR ROY GRIFFITHS

Sir Roy Griffiths will be retiring from the Board after the Annual
Leneral Meeting

| paid eribute to Sir Roy's great contribution to the Company in 1988
when he r-:'||.'|-:{|||.~\.|".-.':| his execurive responsibilities, Since then we have
continuwed to benefit from his wise counsel a3 non-executive |':'{';||,'.7:,.'
Chairman. [n wishing him a long and happy retirement [ should like
o thank RBim again tor his |||'.I:.I;._|11|;:||||j_:| cantriburion o our atbairs
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STAFF SHARING IN SUCLCESYS
[he Group now employs over 110,000 staff of whom 95,000 are employved
in the UK. Our successful expansion has resulted in an increase in UK staff
of 6,000 and owver 900 staff being promoted to their first management
position. Training and development For emplovees at all levels in the Group

FEMains a kKey priority



The Profic Sharing Scheme enables staff to share in the success of the
business and [ am delighted that in the current year over 64,000 employees
will participate in the Group's profit sharing distribution of £44 million. This
is the equivalent of up to five weeks' pay in cash or shares. Since the
creation of the Scheme 12 years ago over £200 million has been allocated to
staff. Over 33% of UK employees are now shareholders; this provides great
henefits to the Company in terms of motivation and commitment.

The achievemnents of the Group are a tribute to the dedication and
professionalism of all our staff. [ am delighted to express my appreciation to
them all for their contribution to another successful year's performance.
Their dedication to excellence ensures the continued pre-eminence of the
Sainsbury brand and our lead in quality and value for our customers. Tha,
together with the strength and quality of our development programme, will

bring continuing success in the years ahead.

M ’

Sainsbury, Chairman
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EEEFING SAINSBURY''S AHEAD

A REWARDING SHOFPPING EXFERIENCE

Sainsbury’s has a long-established reputation as a leader in product
innovation. Last year more than 1,300 new Sainsbury brand products were
introduced: an increase of one third on the previous year. These, together
with many new proprietary products, offer customers an increasingly wide
choice at unrivalled value.
QUALITY INNOVATIONS
During the year Sainsbury’s was the first retailer to introduce an
own label bio yogurt made with a mild, new culture. Mew Sainsbury
brand milk and plain chocolate have joined the contectionery
range; and bread, one ot the
nation's staple foods, was made
more tempting by the introduction
of traditional Iralian, German
and Russian loaves. The “Mature's
Compliments" range was augmented
by new toiletries made with herbs,
plants and Flowers.
HEALTHY EATING AND
READY MEALS
Sainsbury's own label “Healthy Cuisine”, a range of complete dishes
easily prepared straight from the Ereezer, has been specially formulated to
provide a healthy diet for busy people. In addition, the introduction of
nearly 40 new dishes presented customers with an even wider choice of the
finest fresh ready meals.
BRITAIN'S LEADING BUTCHER
As the country's largest retailer of fresh meat and poultry, Sainsbury’s
continues to structure its ranges to reflect changing consumer demand.
Traditional Beef, Tenderlean Lamb and Tenderlean Fork, purchased from
farms which are carefully selected for the conditions under which they rear
their animals, are now well established. Fresh, free-range turkeys, bred
specially For Sainsbury's, and larger, “family-size” chickens, meet the
growing demand for poultry. With “Double Niners® the Company has
seized a new opportunity to challenge the fast-food market, meeting with
an immediately enthusiastic response,
A FISHMONGER WITH IMAGINATION
Fresh fish increases in popularity with volume sales up by over a quarner.
The range available in Sainsbury’s 78 wet fish departments reflects the

imaginative sourcing of products from as far away as New Zealand
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Fackaging technology maintains all Sainsbury's fish in the peak of condition.
CAF (Controlled Atmosphere Fackaging) provides customers with a greathy
increased choice of fish throughout the Company's supermarkets.
BRITAIN'S BIGGEST GREEMGROCER
More space is being devoted to Sainsbury’s range of fruit, vegetables and
salads: larger stores now stock as mamny as 370 lines during the course of the
year. While new lines and sources are constantly being sought, the
Company is equally proud of its record for seeking out rraditional varieties,
particularly of British apples and potatoes, and for working closely with
growers to bring these back into commercial production. Meardy 100 stores

offer cut flowers and a range of pot plants,

Besides stocking organically grown produce Sainsbury's encourages
suppliers to reduce their use of chemicals and was the first UK retailer
ta trial and market potatoes stored without the use of post-harvest

chemical treatment.

SUPERMAREKEET WINE MERCHANT OF THE YEAR
For the second year running, 5ainsbury’s was named “Supermarket
Wine Merchant of the Year” and won the *Red Wine of the Year” award.
Sainsbury’s, said the judges, was genuinely doing more than anyone to
introduce the British public to wine in general and to a broad range of
interesting wine in particular.

STAYING AHEAD
Sainsbury’s well-established lead in new product development has
been sustained by the introduction of new, specially designed test
kitchens and sampling rooms at Blackfriars, Here, buyers and home
economists sample as many as 100,000 items a year, perfecting
new products for introduction, testing existing lines to ensure a
consistently high quality and constantly appraising them against others
on the market.

This continual process of quality maintenance and innovation which
sustains Sainsbury’s position as the country's leading tood retailer extends
to packaging and its design. It has
long been Sainsbury's policy to avoid
wasteful packaging, while ensuring
that the product is fully protected,
using the latest available technology.
Mearly 3,000 new designs have
ensured that products are presented
both attractively and with relevance
to their market, and carry clear

information.
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EEEFING SAINSBEURY'S AHEAD

HARNESSING TECHNOLOGY

Food safety and hygiene have been paramount in Sainsbury’s offer since the
Company's foundation. Its handling of perishable foods makes use of state-
of-the-art refrigeration technology. The introduction of the Food Safery Act
in January 1991 provided an opportunity to put the Company’s standards
to the test. A thorough review of the whole food chain confirmed that
continued investment over the years, and adherence to strict standards, had
maintained Sainsbury’s lead in this important area.

Last yvear the Company carried
out over 300 wvisits to overseas
suppliers and some 2,308 in the UK
to ensure that products are being
manutactured and despatched in line
with Sainsbury’s stringent codes
of practice.

By December 1921, 40,000 staff
throughout the food chain will have

undertaken a new food safety training
programme developed in association with the Institute of Environmental
Health Othicers.

Throughout the supply chain, as well as in the stores, the latest
technology is used to monitor and control the temperatures at which
penishable products are kept. Sophisticated systems and tight operational
disciplines ensure that food reaches the customer with minimum delay and

in the freshest possible condition.
I FRONT AT THE CHECKOQOUT
[ncreasing numbers of customers - up to a million a week - are finding debit
cards, such as Switch and Delta, a convenient way to pay for their shopping.
All the High Street banks now issue debit cards, and their use accounts for
rmore than a quarter of Sainsbury’s supermarket sales. More customers now
pay by debit card than pay by cheque.

Sainsbury’s has long been recognised as the leader in retail technology.
Its commitment to, and substantial investment in, this aspect of the business
led to the installation of computensed systems, both in store and ar Head
Office, increasing efficiency and productivity and giving direct benefits o
customers. With its programme to install scanning systems now complete,
the Compamy has embarked on the development of the next generation of
computer systems. From 1992 this will allow the introduction of an

advanced sales-driven ordering system.
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STATE-OF-THE-ART 3TORES

SAINSBEURY S AMEAL

Sainsbury's commitment to quality extends far beyond the supermarket
shelf. The building and development programme is another expression of
the Company's uncompromising standards and attention to detail.
[t encompasses all the elements necessary to create a pleasant shopping
environment, with well-located sites, good design and construction,
adequate car parking and ateractive landscaping. Sainsbury’s has long been a
leader in restoring disused land to the community: in the last five years
some 500 acres of waste or derelict
land have been used in this way to
develop the majority of new stores.
ENMVIRONMENTAL
HARMOMNY
Mew store designs incorporate
decorative and artistic features based
on local characteristics, architecture
and building materials. Landscaping
plays an increasingly important role.
Leading consultants are employed to advise on the most suitable plants for
the location; indigenous species and varieties which support wildlife are
used wherever possible. Last year Sainsbury's planted halt a million trees,
plants and shrubs, winning the Gordon Ford Trophy bor the 1990 “Britain in
Bloom™ Award, the first time this award has been given to any company tor
its corporate policy of landscaping. Sainsbury's was also proud to win last
vear's “Business and Industry Commitment to the Environment Premier
Award” for its Wolverhampton store, an achievement repeated this year
writh the Streatham Common store.
NEW STORE DEVELOPMENT
The last financial year saw the opening of 20 new Sainsbury's supermarkets.
During the current year, the Company plans to open 21 new supermarkets,
including what will be Sainsbury's largest to date - the 48,000 square feet

1987 291
E1EE] 435
1989 503
1950 E73
1991 780
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store now under construction at Hedge End, Southampton, adjoining

Junction 7 of the M27, a major joint venture with Marks 2 Spencer. Within

the Company's portfolio are smaller stores of around 25,000 square feet

which are designed to serve more limited catchment areas. Some 5,000 new

jobs will be created through the store development programme during

the current WEar,

I the E'l.'l!“ '_".'l!'.'I:'. i dw] (] |'|..':i'-c-e" |:'!|t"-e"'l". |:'|]'|-r|'|.|_'|:! in hrﬂh 'r:;|r_i.|l:||_:|r'|._1'| .:_|r_|r_! TIE9AF

erading areas, This trend will continue, with a new milestone being reached

with the opening of Sainsbury’s first supermarket in Scotland = the 40,000

square foot store at Darnley Mains, Glasgow, New ground will also be
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broken at Wresham with Sainsburys
first store in North Wales; and at
Barnstaple, where the new super-
market will ensure that good food will
soon cost less in Morth Devon as well.
REVITALISING EXISTING
STORES
For some years Sainsbury's has had a
structured programme to bring its

alder stores in line with customers'

expectations for modern, attractive shopping facilities. In the past year,

50 stores have been enhanced or extended within a total programme

of over £60 million, indicating the Company’s continuing commitment
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DEVELOPING THE BEST PEOFPLE

The Group now employs 95,000 people in the UK. Sainsbury’s continues to
believe that investment in people, through statf training and development
and through building links with educational establishments, is vital to the
Company's future success.
EMPFPHASISING TRAINING
AND EDUCATION

[raining in technical and management skills at all levels, which saw an

] investment last year of more than £30
million, is a key element of Company
policy. Student employees going

on to university or polytechnic
Prosdicy FecovmInae is N . P— y

continue to benefit from Sainsbury's
ot IATHROFLTRT AT O -
scholarship schemes; the number

L - ST TS
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Flitge B IFATREES popular and valuable element in the
graduate recruitment programme. Last year more than 200 graduates and
350 A-level school leavers joined Sainsbury’s management schemes. In
additicn, more than 60 traince managers who joined abter A-levels have
enrolled in the distance learmning BA Honours Degree in Retail Marketing
sponsored by the Company at Manchester Polytechnic. Sainsbury's is
planning to offer this opportunity to a further 60 trainees in 1991/92.

The past year also saw the first two Sainsbury’s graduates of the
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Management MBA scheme - a new concept in practical management
education, launched by the Company in 1988, At junior level, the
Compary's Retail Training Scheme has proved highly successful with 247
trainees achieving a Level 2 National Vocational Qualification. New training
schemes have been introduced within the Distribution Division which
enable junior and middle managers to undertake programmes leading to the
Institute of Logistics and Distribution Management Cerificate.
DEVELOPING THE NEXT
GENERATION

Sainsbury’s links with schools continue to grow. Some 800 schools now
benefit from management support and
financial assistance, including book
donations, GCSE project packs and
classroom material designed o help
teachers with the new national
curriculum. The Company provides
work experience opportunities for
both students and teachers. while
local supermarket management and
staff and Head Office departments
are active in the operation of special student projects across the country.

Sainsbury’s Home Economists’ team, now in its 22nd year, is constantly
in demand for its programme of talks and demonstrations for
schools and local organisations. During the year 1,800 talks were given to a
total audience of 91,000. The Home Economists” initiatives now extend w
junier schools, responding to the increasing demand for information
on the environment, packaging and modern retailing methods as well as

on nurrition and diet.
A COMMITMENT TO STAFF WELFARE

Staff welfare and health are issues which have always been vitally important
to the Company. The Career Bridge Scheme, which encourages women to
return to work after raising families, has been significantly improved.
Similarly, schemes which provide Hexible working arrangements are being
extended, particularly for employees with childcare responsibilities.
Sainsbury's policy of employing mature workers is being maintained, an
acknowledgement that they form a valuable and stable element in the
workforce. This year Sainsbury's Cccupational Health Service has been
expanded with further initiatives in health assessment and education

planned for the future,

1' I S aimesemry ple
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A SENSE OF COMMURNITY

Sainsbury's continues to support a wide range of activities in the community,
from job creation, education and the arts to local and national charities. Last vear
the Group’s total charitable donations were £1.3 million. A number of projects
|||'|..':.l.'d (i) :ill;"‘: n.ll?":.'ll'l.h'-.".[il.lf"l.‘i as Buziness in the ':”-'||||r11|_||||l::.' :'1r_'|:|_-|':'_ :'|_'-::-|'_'I
Lompany managerial experience as well as Hnancial input. The Commmumnity
Award Scheme, which recognises the personal efforts of staff in Fund-
raising, and the Good MNeighbour Scheme bor supporting local community
and charitable projects, reinfforce the
COrpOrate response ata local level
CARING FOR THE
ENVIRONMENT
A signiticant initiative which
originated from 5haw’s in the US is
the “Penmy-Back” scheme. To encourage
customers to recycle their carnier bags

and shopping bags, Sainsbury's gives

a retund of one penny for every bag
re-used on a shopping trip.

Recycling facilities are now standard at all new stores and the Company
is at the forefront of developing systems for plastic recyeling. Across Britain,
Sainsbury's staff joined with local organisations to clear litter and graffiu

frosen |'||';-':|-e'|'r-e'|'. areas of town afud « |:-|_'.r'|7r:,':;|q;||_'
SUFFORTING THE ARTS
In January 19¥1, Sainsbury’s Arts Sponsorship Committee, under the
chairmanship of Lord Sainsbury, announced the Sainsbury’s Awards for Arts
Education. Totalling £250,000, the Awards are designed to recognise and
encourage educational activities in the visual and performing arts.
sainsbury’s arts sponsorship supported well over 200 local arts organisations

3l I : vith funding or donations in kind,

x : as well as providing substantial
sponsorship through its national arts
PrOgTaImme [h:‘-:'mgh this, Sainsbury’s
Choir of the Year. a biennial
nationwide contest for amateur
choral BroUps, }:11'::1:._!'5 t':.lj.’ll.'t]'H.'l' aveny
style af choral singing, and in 1990
involved some 15,000 singers of all

ages from more than 300 choirs.
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RETAIL SUBSIDIARIES

sdammsoury s retall subsidianies made sound progress on all fronts duning the

year. At bavacentre, sales and operating prohit both increased by over 30%;
Homebase achieved good results in adverse marker conditions: and in the
U5, Shaw's market share increased significantly, despite the -.i-.'.| recession

in Mew England

AMNALYSIS OF
EETAIL SUBSITHARIES SAVACENTRE HOMEBRASE SHAW'S
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SAVACENTRE

Savacencre, the Lo FOU s :"i-rfll.'l.'i.'!li.i!i'. I"'l_'!.l'Flt'IH'I.'Irk!'I company, brings a vast range
of merchandise under one roof. Custaomers have a choice of fresh foods,
groceries and toiletries, as well as textles, household poods, highting, home
improvement and gardening products, At the end of the year Savacentre had
a total turnover of £478 million, an increase of 31% over last year, and
operating prohit increased by 34% to £23 million.
MAJOR REFURBISHMENTS
Improvements have been undertaken
at existing hypermarkets. At Calcot,
near Reading, some 20,000 square feet
of additional space has been added,
creating wider aisles, more room for
the full range and extra checkouts
At 'i.':lll.".hll.r"_'..'. near Birmingham,
refurbishment has added considerable

Space to the Food area and the

Festaulrant has |:1-e:|_-'1| L|[1#r:|d{'Ll
THE LOWEST FRICES

atrong in-store promotion is a cornerstone of the Savacentre philosophy

Weekly “Star Buys”™ offer customers the lowest possible prices and

outstanding value across a range of food and other products. Savacentre

is able to otber Sainsbury’s products at even lower prices and regularly

out-performs other national superstore retailers with the cheapest

owverall prices.

I Sepmember 1990, tire
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HOMEBASE

Homebase, the r.rl'.l'.JE'll'\- chain of home improvement and garden centres,
ofters a wide range of DIY products, building materials and plants and
shrubs. The company continues to perform well and has, once more,
£ _'II L |

Lncreasca 115 I:'|.'|I|~Cr! share I':.';l-.'|.|I||'|_' probil Increased by WwWith sales up

12% despite the adverse eltect of a static howsing market. Sixtv-one stores
were trading by the end of the vear, following the opening of 'L"E3|" LAY
stores. [wo further stores began trading belore Easter and four more
currently under construction, will

Qpen In 9] /a2

HMEW PRODUCT

INTRODUCTIONS

Homebase's policy of introducing
own label lines matches Sainsburny's
LHENVE l"'|"'||'|L'r'It In 1nnovartion -\.'Il'II\J
gquality. New products this vear have

all ottered better value for money

and eguivalent performance o those
of brand leaders.
CREATING OPPORTUNITY
Homebase continues to emphasise the importance of training at all levels
|"".:" '-'u'l.'.: a5 1= O%WTL VersLon l.'[ :Ell' I:\-Il III -..'.I:I'II'.E_' ";-\. LIETTIE '.'.'I"\I' I.\.'.\. 'Il_
tirst l-:‘:|"'-.ll".l.JI‘:I!:|'-- Far school leavers eo achieve a .-'H.-.Il"l'll'.ll .'\-.ll-\..':ll"'l.i.
Clualification in horiculture, Homebasge participates in all of Sainsbury's
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SHAW'S

Shaw's, the Group’s chain of supermarkets in the US, had an encouraging
trading performance despite the difficult New England economic climate.
[he Company increased its market share significantly. 5ales increased
by 6.5% to $1,770 million and operating profit increased marginally to
§55 million. Six new stores were opened and six remodels or enlargements
were completed, together with the opening of a 291,400 square feet
perishable goods distribution centre
IMPROVING DATA SYSTEMS
Improvements to Shaw's data SYstems
provided the computerisation of
direct store |||.'|i'-.’|.'|‘.-.-l [ I.".'\.'i:'llr:. truck
dispatching and routing, and a three-
David Termbins, Clhaivattion Fold increase in in-store COMmputing

'
Tl ! PR T ™
o iy MASCTPESES B

capacity, The ability to process store

] |:-7rj-e::1||i¢_ time and attendance, and
ot foebe! fimes weinh

.| - " .- - H '
Gy shoypimg it the cheque authaorisations was also

* Labrver Stare

considerably increased duning the wear
DEVELOPING SHAW™S OWN LAREL

Last vear the Company began to see the benehits of its intensive project to

develop a Shaw's brand. Aided by Sainsbury’s personnel, Shaw's was able to

place more than 300 own label products on its shebves, with B00 expected to be

available by the end of the year. Shaw's label, positioned with a clear market

advantage and quality equal to or surpassing the brand leader, is being

enthusiastically received by customers. Good food also costs less at Shaw's.

DIRECTORS Tire Shavw's supermiariest
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STORE QPENINGS 1990/91

SAINSBURY'™S

Lalford Luton

Durkam Wellingborough
Mmormhwich Swindon

5z, Clares, Hampron Ellessere Post
Chippenham Pocle
Tunbridge Wells Salihull
Haverhill Thanet
Chrisechurch Derbay
SAVACENTRE

ddcadowhall, Sheffield

HOMEBASE

Basildon Camberey

mtill Hill Cruildford
Crrpington Swrindom
Harlonar Middleran
SHAW'S

Galern, MA Carver, M
Hudson, M Leominstes, M

Brockoon West, &A

Mill Creek, Portland, ME

Towal New Sales Area =

Cannock
Winchmore Hill
Micedleton
Letchoaenrth

M Siles Area =
G670, 92T sguare feer.

Mew Sales Asea =

MNew Sales Area =

ZTR.G8F square foet,

New Sales Area =
207, 68 siquare ol

257 354 square fret,

FPLANNED STORE OFENINGS 1991/92

SAINSBURY'S

Crawley Alperton

Thetford Haywards Heath
Barnstaple Hedge End, Southampton
Shrewsshbury Wrexham
Rustingron York

Chelmsford Bracknell
Maidstone Kidlingtaa, Oxford
Macclesfield Lincoln
HOMEBASE

Crawley Kidbrooke
Chelmsford Howe

Oicford Tunbridge Wells
SHAW'S A M,u:lr L'rr]':r."_n.,_'\c.ll.r:'rrn:
Brainreee, S84 Eassomn, MA
Seabrock, NH Canten, MA

I T sine®wry gilc

Falmouth, bE

Tarquay

Liverpeal
Glasgonw
Preston

Stafford

Mew Sales Area =
 TRO.E58 square e,

New safes Arra =
203, TR siquare et

Mew Sales Areger
{excluding enlargemenrs) =
ﬁ';; i silreiie ,ll';'r.

Total New Sales Area = 999,458 square feer.
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TEN YEAR RECORD

Results £ million 1982 19831 1984
Group Sales (including VAT & Sales Taxes) 1,950.5 2,315.8 2,688.5
Increase on previous year . . . . . 227 % I7.6% 16.1%
UK Operating Margin . 4.22% 437% 4.78%
Group Operating Profit B2.4 101.1 128.5
Associates 25 54 6.0
Profit sharing . . (5.7 (.15] (9.7
Group Profit (before Property Profits) | 823.4 9.8 127.3
Increase on previous vear 34.3% 19.1% 27 6%
Froperry Profits | — 0.5 27
Profit Before Tax B3.4 10007 130.0
Increase on previous year 3d.3% 20.2% 29.1%
Tax charge 15.4 Zrd 41.0
Profic after Tax | 3.0 733 BR.0
Fully Diluted per Share
(excluding Property Profits)® 4.9%p 5.383p 6.259p
Increase om previows year J30% 6.6% 18.0%
Dividend per Share® 1.22p 1.47p 1.88p
Retail Statistics 1982 1983 1984
Mumber of outlets at financial yvear end
Sainsbury's — over 25,000 sq.fr. sales area . . . 3 11 19
15, 000025 () sq.l.:r. sales area 1101 10 112
under 15 000 2q 6 sales area 135 14 131
ﬁalmhur}": 245 251 62
Savacentre | . . 3 5 5
Homehase 2 7 14
Shaw's | - _— e
Total number of stores . 252 263 281
Sales arca ('000 sq.ft.)
Bainsbury's e 3,282 3544 3,944
Met increase on previous Year . 10.2% B.6% 10.7%
Savacentre | 356 E56 386
Home bass -.appn:r: ISI'I“ mwrtd salﬁawa, el 2 24
Shaw's ) ) - e .
Group Total 3728 4,226 4,924
Mew Sainsbury's openings . . 17 17 15
Average size of new Sainsbury's l.‘sq El: _I 21,060 12,150 25,530
Average size of all Sainsbury's (sq.ft.) 13,400 14,200 15,050
Average Sainsbury's sales
Per store (E perweek) . . 155,70} 176,900 198,800
Per square foot (£ per weclc] 12.00 1266 1360
Share of national trade in food and drink shops™ | 7.3% B.2% 8.8%
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1985 1986 1987 1988 128% 19940 19491
3,135.3 3,575.2 4 043.5 5,004%.5 5.915.1 72570 82005
16,65 14,0 13.1% 23.9% 1E.1% 227% 13.0%
4,847 Ea0% 5.75% L 6.89% Tt 787 T
15318 189.6 232.5 295.7 arage 470.7 SR5.0
a7 13.6 ) 13.2 15,6 1.&% L3
{121} [15.E} [21.5 FEAT 26.7] {33.8) e RN
1538 1E6.8 237 .8 298 6 3523 420.7 S505.7
2089 21.5% 27.3% 25.6% 18.0% 19.4%, 20.2%,
26 L) ¥.1 38 22.8 anz? 12,5
156.4 192.7 2469 308.4 arsa 451.4 518.2
20.3% 23.2% 28.1% 24.9% 21.6% 20.3% 14.8%
480 s, 4 BE.Q 140 1251 1405 1634
10E 4 127.3 15610 i 2500 alosw 3548
T.70p 8.72p 10.60p 13.05p 15.10p 18.36p 21.98p
13 .4% 13.2% 21.6"% 23.1% 15.7% 71.6% 19.7%
2.25p 2.T5p 3.50p 4.20p 5.05p 6.10p 7.35p
1985 19846 1987 1988 19E89 15940 1941
24 A 1 74 @5 116 136
117 122 11y 115 1o 16 12
125 114 100 94 E7 ) 69 fil
271 230 283 283 222 291] P
f £ 1 7 g3 W
23 23 B ad 4B 58 6l
il il UL T
300 314 3zl 387 408 420 439
4,325 4 552 ENIES 3483 5,964 434 6,951
9a B.5% 7a3% 8.5% o 2% 7.9 a0
424 433 433 436 545 B35 g
W EEE 12461 1,424 | 5 1 886 2108 2317
o - 1 542 1,695 1523 2107
5,787 6,386 6,891 $.136 10,086 11,134 12,173
15 15 15 1 20 22 20
26 B XF A 248150 A RS a1.560 aA2.316 A5.546
15 555 145, 7450 17,7590 15 300 200425 22,110 23,248
221,500 244 100 267 Ji S0, B0 27 500 A7 500 425 A4xh
14.52 14 87 15.43 |4 500 16,50 17258 18.17
9.3% 9.9% 10.4% 10,9% 11.2% 11.8% 12.6%
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JOINT PRESIDENTS
Lord Sainsbury of Drury Lane
Sir Robert Sainsbury

BOARD OF DIRECTORS
Lord Sainsbury of Preston Candower,
{hairman and Chief Executive
Jained the ¢ Zrl.-l'!'l:q:.n:-.-' in 19=:
appointe:d irector in 195E:
Wice-Chatrman 1967 -6%9: Chairman
and Chict Executive 1969: Age 53

v, ). Sainsbury, Depury Chairman
hoimed the Company in 19463,
appointed Diirector in 1966;

Finance Director 1973-90;
Chairman, Savacentre 1984;
Drepury Chairman 19388; age S0,

D. A. Quarmby, Joine Managing Director
Joimed the Company in 1984 as
[Hrectar of Distribuwtion;

Joint Mana; I

Director in 1968 with
responsibility for non-trading
functions; assumed averall

responsibility for operations in 1980,

. T. Vymer, Joint Managing Director
Joined the Company in 1978 as
LYirector 1'-:'!.|1:|!1:.!hi|.' for grocery and
non-foods buwving;

Assistant Managing Lhrector, I'E-l.'.':r._!l_
and Marketing 1986; appointed Joint
.'-.*..n*..-.;i.-:g I Nirectosr in 19500 age 54

BOARD OF DIRECTORS

EXECLUTIVE DIRECTORS
il (3 & Tiewsspsn -

Vst Lond gl

C. Roberts
Joined the Company in 1958; appointed
a Trading Direcrer 1973: responstble
for dairy, produce, elf-licence and
frozen foods buying; age 58

H. A. Clark
Joined the Company m 19066;
Yirector for personnel and data
processing 197%-88; now respansible

for distribution, dat
intormation SYAREITIS] Chairman, FHaI
19 ape fals!

i Pres ARl

D, E. Henson
Joined the Company in 1979 as
Dhigeceor responsible for financial
control; Fimance Direcvor 1990 age 58

K. C. Worrall
Joined the Company m 1953;
appoimnted Director for grocery and
non-foods buying in 1986; age 54

1. I}, Coull
Joined the Company in 19BE as
Director of the |-.||"..'|'.I'||1I1":|'1'.'. Linrisicn
age 41

R. Cooper
Jolmed the Company in 1975
appotnted Direceor for Mear, Fresh
Fish, Fork Products, Bakery and
Deelicatessen Buying and Sclentific
Services n 198E; age 42
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J. E. Adshead
Joimed the E;1|r.|1.17'5-' in J-:-l'l:'.'.::.-}' IwEs
as Perscnnel Directorn; age 46,

C. I, Harvey
Joined the -:"r'-|'|1|'-.1'.1:-.' in 1956 as a
vradesman; appointed an Asnca
Drirecoor in 1983; became Drirector
responsible for the Rerail Division in
1989, age 49

0. B. Adriana

Jodned the Company in 1964 a8 an
tant; was General Manager ol
Homebase 1931-36; following a
period as an Area Directos, seturmed
to Homebase as Managimg Direcros
in 1989; age 47

SEL

R. . Whithbread
Joined the Company in 1564 as a
retail ma nagement trainee; :||.'.'.:-::-i:||.'. il
a Departmental Directar in 1984
appointed Director responsible for
Public Belations, f‘-.-'l.irlc:-rit'._i: and
Marketing Services in 1990, age 40,




Sir Roy Gnffiths,

Leputy Chatrman (non-eecutive)
loined the Company in 1968;
appointed rectos of Person
Administration in 1504,
Managing Llirector 1979-B6;
':'l-.-|1||'.::.' Chademan 1975
[non=executive since 1988); age 6.

I. H. . Bames (non-executive)
Jaimed the € Zn|'n:.1.'.|'.:.' in 1956;
appointed Director in 19469

responsible for Retail Division 1977920

Joint Managing Director, Trading
1PEE-SH]- age il

G. C. Hoyer Millar (non-cxecutive)
Jotned the Company in 1964
appotnted Director of Distribwtion in

1967; Developenent Disecror 197 4-BE;

Chairman, Homebace 1979,
Chatrman, |. Salnsbusy (Propertics)
Limtted 1988; age 61.

Sir James Spooner [non-executive)
First appointed a non-executive
Director of the Company in 1981;
inter alia a director of [ahn Swaire &
Sons, Barclays Bank and Margan
Crucible (Chaimman); age 53

The Rt. Hon. Lord Prior FC
Nom-executive)
First appointed a non-executive
Director of the Company in 1534;
|'r|1.'_§,-' Counsellor since 1970;
has held a number of Cabinet posts;
._'||rr|-.'!'.l:..' Chairman of The General
Electric Company ple and a director of
a numbser ab othier o -:':1|'-.1r.i|'-=. age a3
Lady Eccles of Moulten (non-cxecutive)
First appoinued a non-executive
Director of the Company in V98
I II-JIi:'.h"i ol I.".I:.r; |'-|;.'.|':: -'u:r:'u.-rll',',

Vice-Chairman of Durham University
L0

athir compantes; age 57

wil and a direcror of a number of
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DHRECTORS

R, A, Amsderson
Fraperty Developmens
I- B Blake
Lraga Frocesging

F. Boam
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5 W, Hr.pl!lnl,:ll:r'
Finance Dhrector, Homebase
A B Chessman
el i
[». J. Clapham
Managing Lirector, Savaientne
ML D, Comolly
CHE-Licen<ce
H. M. A. Flvidpe
Branch Services
C. Echeridge
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AW, Fry
Chaet Accountans
3. |. Graham
Llistribaticn
V. T. Hales
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I. ]. Hunt
Marketing Services
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. . Leaver
Pubslic Relations
M. F. Matthews
Ciroup Secretary, Public Aftairs
I. G, Mertan
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C. Montagnomn
Infoemanian Syvsteme
M. I Morgan
Cheese, Dairy, Frozen Foods
I. R, F'l"l:.“:'r.ihl:ﬂ
#rea Dinector
M. T. Powell
hif sl Laplatics
J. Ramsaden
Grocery
AL F. Hees
Marketing
]. A. Benshaw
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Lhelscates=en
E. . P. Ricketts
Branch Merchandis ng
. M. Robwnts
| Feasuney
M, Ramsicn
Mon-Foods

M. K. Sargeant
Hinsng
Dhirectar, Homebase
. L. Smiih
Mrca LNFecHae
. W, Gmith
Area Lrector
3. G Spriegel
Scientibic Services
T. A Wigley
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REPORT OF THE DIRECTORS

for the 52 weeks to 16th March 1991

Group Performance

A review of the Group’s performance during the
year, with comments on the financial results and
future develo nis, is contained in the Chaimman’s
Statemnent which is adopted as part of this Report.

Profit and Dividend

The profit on the ordinary activities of the Group
before caxation amounted to E518.2 million. After
deducting E165.4 million for caxation and £115.2
million For dividends paid and proposed, £240
million has been transferred to reserves. The Group
trading profic amounted o E505.7 million.

The Directors are proposing the payment of a Hnal
dividend of 5.25p per share on 29th July 1991 to
sharchalders on the gter at the close of business on
31zt May 1991; rogether with the interim dividend
paid of 2. 1p per share, this makes a rotal dividend For
the year of 7.35p per share.

Principal Activitics

The primcipal activity of the Group is the retail
distribution of feod and home improvement and
garden products.

Share Capital

During the year 12,602,550 shares were allotted and
Further options granted wnder the Company's share
schemes for employecs, In addition, 1,026,715 shares
were issued on conversion and exchange of 538
3% Convertible Capital Bonds 2004 issued by
| Sainsbury [Capital) Limited in 1989

Resolutions will be proposed ar the Annual General
Meeting as follows:
= To increase the Company’s Authorised Share
Capital from 1,700,00:0,000 shares to 2,000,000, 000
shares to accommedate the porential issue of shares
from the Scrip Dividend Scheme proposal and
outstanding obligaticns in respect of employes share
schemes and Capiral Bond conversions. Mo issue will
be made which would effectively alver the contral of
the Compamy withour prler approval of i
shareholders in General Meeting.
= To renew the Directors” authority vo jssue shanes
which expires within Hwve vears of the previous
renewal.
- To renew the authority of the Direcears to igsuse
shares withour applyving the searutory pre-emprion

i:}

The ull rext of the Resalutions is set out in the

Motice of Meeting on page 53,

Post Balance Sheet Events

Az ser out in Mote 16, an 23rd April 1991 | Sainsbury
[Capital) Limited gave notice n? redemption to the
holders of the uul:ltand:ing_ 5% Convertible f_'ap:il:al
Bomds 3004,

On #th May 1991 the Company issued US55 150
million B%% Bonds on the Eurodollar Markes for the
purpose of refinancing existing indebtedness and for
the general purposes of the Group, The Bonds are to
be redeemed on their ffth ann'i'.-:r;;[}r.

Scrip Dividend

The Directors are proposing te offer shareholders the
opsion of taking some urﬁ] of their dividend in the
Form of ordinary shares rather than cash. This oprion
will apply initially to the final dividend payable in
July 1991,

Scrip Dividend courfnued
A Resolution will be F‘:I'DI:H:IIEIEI at the Annual
General Meeting to approve the offer of a scrip
dividend to shareholders and the full text of the
Resalution is set out in the Motice of h-'l.r.eti:ng an

page 52
Personal Equity Flan

The Directors announce the introduction of a
Corporate Personal Equ:i;l:,r Flan in June 1991, outline
deeails of which are included in a lester from the
Chairman to shareholders accompanying this Report,
It is the Directors' present intention to introduce a
Further Flan to take advantage of the changes
announced in the Budget once the appropriate
|=E.i:|al:i-nn i in p|n.|:r|:.

Market Value of Propertics
Based on the =a mp]: valuarion undertaken |:|:|,r
I. Trevor & Sons which was referred to in the Annual
Report and Accounts for 1988789 the Directors were
of the opinion that the open market value of the
retail properties of | Sainsbuny ple and Homebase
Limited at 18th March 1989, including developments,
exceeded net book value by 41%. This revaluation
was not reflecoed in the balance sheet at that dace.
The Directors remain of the opinion thar the
propemies of the Group, included in this wear’s
accounts at a nee book value of E2 487 B million, hawve
a sulbstantially greater market walue.

Fixed Assets
The movements of fixed assets are shown in Note 1
on page 40,

Research and Developmeni

The Scientific Services Division employs 128 people
and has an annual expenditure of over £3.5 million.
It works in close co-operation with suppliers to
achieve the highest standards of product gquality,
hygiene and safety, and to maintain them throughout
the Company’s distribution chain and stores. It also
waorks with the Company's buyers to develop new
products,

Employment Policies
Group employvment policies respect the individual
and offer career opportunities regardless of sex, race
or religion, Full ancrl%.ir consideration is given to che
employment and oppertunities for training and
development of people with dizabilities according o
their skills and capacity. The services of amy existing
employee who becomes disabled are revained
wingrever possible. The Group alss has a very extenaive
and well-established structuse for commundcaring

with employees, especially in relation to the Anancial

results ar the year end.

Dwring the year the entitlement to panticipate in
the Protic Sharing Scheme was extended o UK
empleyees with anly one year's serdce.

Donations
Dronaticns to charitable crganisations amounted to
E1.3 millien (1990: £0.9 million), which ineluded
contributions to enterprise agencies, job creation,
educational schemes and the Ams, There were no
pelitical donations.



Diirectors

The Direceoss are shown on pages 32 and 33. All the offers himself for re-election. Sir Roy Griffiths will
Diirectors shown held office throughout the year retire at the Annual General Meeting but will not
with the exception of Mr. B P Whithread who was offer himself For re-election. Directors holding
appointed at the Annual General Meetdng on 11th executive office do not retire by rotation.

July 1990. In accordance with the Articles of Mo Director had during or at the end of the year
Associaron, a Resolution will be submitted o the any material interest in any contTact of signiﬁl;a.ncr.
Annual General Meeting For the re-appointment of e the Group's business.

ke, G. C. Hover Millar whe retires by rotation and

Directors’ Interests
The number of ordinary shares and options over ordinary shares held by the Directors and their families at 16th March
1991 were as set out below, The number of options granted and exercised during the year is also shown.

COirdinary Shares Options over Ordinary Shares
16ch March 17th March 1&th March Giranted Exercized 17k March
19%1 1550 1991 during duaring 1330
year ypeas
Lised Sasmsbury
of Prestom Candover |, , , . . AT 497 363 A7 43T 383 108,027 83 430 — 543407
[ ). Samsbury . . . . . . . FI8,433 302 338 453 302 108,450 1,349 — 47,101
0. & Camrmby . ., ' &0,525 13887 186,132 56 54 114,552 24210
ET.Wymer. . . ... ... Td 319 2, B35 132,086 fid 97 225318 202422
C. Rekens . 173,490 17,283 137,256 40 437 3 173,013
BoA Chark . .. .. .. .. 114,600 118,942 181,479 55,974 T1.TER 188,291
L} E Hengcn . . . . ' a 66, 127 105,418 164, 246 46,952 &9 T 16 0155
ECWomll . . ... .. 107, %64 106, 767 181,784 an i 250514 LAETT
EEeGdl . 2 0 5 5 2 o s = ERLE) 1,000 114,522 46012 - 68,510
BRCooper . . ... ... 35 348 3,244 163 826 42473 13,218 134571
LE Adshead . . . . . . . 2,594 1M T, 108 BET 55
C.LHarvey . ... .... 56,125 34, 530 155,303 LG 12,6684 136,157
DB Admane . . . - . . . 3,844 6,554 100,949 T 219,845 P2 05
E. F. Whizheead T ; 14,035 11,356 123,730 =B34 40,252 115,148°
Sir Roy Gaiffichs . . . . . . . 107, D L, 1.50 143,770 = 155,850 o o] |
I H. G. Bames v 151,896 148 &3, 604 - WE 595 163,204
G.C. Hoyerfallar . . . . . . 259 %46 410957 181,171 — - 151,171
Sir ames Spoooet . . . . . 4400 430 — - : -
The Rr. Hom. Lard Frie PC . . 11,000 11,06 — — — —_
Lady Eccles of Moukon . . . . 2,000 20000 - —_ = =

A dare of apmine

Motes;
Beneficial haldings of aedinany shages include the Digecrors” pessonal I'.nldlng_s. andd ehose af thiir ETESIEL RS arl frifer children as well
as haldings in family trusts, of which the Directors’ spouses or their minar children are beneficaries or potential bene ficlanies,
Non-keneficial holdings of Direcrors were as follows: [, |, Seinabury, 428,056 (1960: 428 084); Sir Roy Griffiths, 144 498
[15%0: 144 498). Non-beneficial hoidings include hoddings in charitable tnests of which the Directors are tustees.
Ditrecrors” interests in Loan Svock were: Logd Sainsbuny of Preston Candower, benoficial 50 (19%0: 500, D. ]. Sainsbury, non-
beneficial 2,095 (1990 T 085).
Berarcen 16th March 1991 and 11th May 1991 thene were ro changes in the Directons” interesss,

Substantial Interests Auditors
The substantial interests nogified to the Company Clark Whitchill are willing to continue in effice and
are set out below, all of which include duplicarions. a Resolution to re-appoint them as Auditors and to
Miss |. Portrait and W. M. Pybus, respectively a authorise the Director vo fx thelr refmuneration will
partner and consultant of Denton Hall Burgin & be submirted to the Annual General Meeting.

Warrens, the Company's solicitors, C. T, 5 Stone
and Lady (Lisa) Sainsbury are trustees of various
settlements, including charizable settlements. At 11th

tday 1991, the wotal holdings of the trusts of which By Order of the Board
the abowe are trustees amounted o 18%, %, 4%
and 4% respectively. B, F. Matthews
As trustees and beneficially 5. D Salnsbury and Secretary
T. A. D Sainsbury MP held 7% and 3% respectively
at 11th May 1991, 14th May 1991

Eslillﬁ'\-"--lyp|l\.



BALANCE SHEETS

16eh March 1981

Fixed Assits
Tangible Assees

[nwvestments .

Current Asseis
[meestment . . . . .
Stocks . .
Debtors |

ACT Recoverahle

Cash at Bank and in Hand . .

Creditors: due withinoneyear . . . . . . . .

Met Current Liabilities

Taotal Assets Less Current Liabialities
Creditors: due after one year |
Deferred Tax

Minority Interest

Capital and Reserves

Called Up Share Capital . .

Share Premium Account . . . .

Revaluation Reserve ., . .

Profit and Loss Account . . . . .,

3% Conmvertible Capital Bonds 2004 . . . |

Mot

10

11

12
13
14

13

16

Motes on the Financial Seatements are on pages 39 wo 30

The Fimaroial Staremeins o pages 36 w0 50
were approved by the Bosed of Directors ow

fael May 1991, and are sigred o its belalf by

Sainsbury Chairman

David Sainsbury Depury Chairman

Il Eainaobucr

pl e

36

Group
1991 1990
Em Em
3,214.1 2,738.4
19.0 17.1
3,233.1 2758 5
— 29.4
360.7 a08.4
116.3 949
28.9 27.3
1105 139.3
616.4 599.3
{1,429 .4) {1,352.3)
(813.0) (753.0)
2,420.1 20025
(386.0) {431.8)
(5.6) (3.9
(210.9) {11.8)
1,819.6 1,555.5
382.0 A7R.6
218.0 1938
19.9 20.3
1,052.4 8128
1,672.3 1,405.5
147.3 150.0
1,B19.6 1,585 5

any
1991 1980
Em Em
2,540.9 2097 8
4789 4742
3.019.8 287240
— 19,0
236.2 19,2
8.1 728
2T.7 22.0
508 471
412.8 3571
(1,210.4) {1,106.1)
(797.6) (748.0)
22222 1. 5240
{636.2) {493.0
4.7 2.0
1,590.7 1,335.0
382.0 a37BR.6
218.0 193.9
19.9 20.3
9708 740.3
1,590.7 1.333.0
1,5%0.7 1.333.0




GROUP PROFIT AND LOSS ACCOUNT
For the 52 weels o 16th March 1591

Hate 1991 1580
Em Erm
Group Sales (including VAT & Sales Taxes} . . . . o =+ 0 =« 0 2 o0 .- 17 8,200.5 7.257.0
WAT B SalesTases . - . . . . o & o . Al e e P i - 387.2 a6.6
Group Sales (excluding VAT 2: Sales Taxes) . . . . . . IR C TP v 78133 6,930.4
T efn L S L g 70499 63023
I A e e 7634 628.1
Administrative Expenses . . . . . . . . . . L oL 0L 0. 178.4 157 .4
Growp Operating Profit . . . . . . . . . . . . . . 00w e 17 585.0 d}ﬁ
MetInterestPayable . . . . . . . . . . . ... ....... 1B 35.6 17.8
549.4 -;1-"'2-9'
Associates - share of profic . T SR S T 4 0.3 L&
549.7 454.5
Profic Shering . . . . . . . = P A L T S 19 44.0 338
GronpToading ProdlE . . . . . & . & ¢ ¢ ¢ 2 & 00 2ok n o= e 0 s - 505.7 4207
Crther Operating Income (including propercy profiesy . . . . . . . 20 12.5 anz
Profit on Ordinary Activities before Tax . . e TR P KA 21 518.2 451.4
Tax an Profit on Ordinany Acevites . . . . . . . . . . . . .. 24 163.4 1405
Profit on Ordinary Activities after Tax . . . . . . . . . . . . .. : 354; 3109
Minorty Intersst . . . . . . . . . L 0 0 e h e e 0.4 28
Frofht for Financial Year . . - . . . . . . . . . o ..o 0oL __555.3 .":-IT?_?
T o A 23 1152 2.4
ProftRetadmed . . . . . . . . . - . . - . . . .. Lo ai s e 13 240.0 2213
Earnings per Share

Excluding other operating income . . . . . . - . . - . . . . . 22.52p 18.81p
Including other operatingincome . . . . . . - . . . . . - - 23.37p 20.80p

Fully Diluted Earnings per Share
Excluding other operating income . . . e e R 21.98p 1B.36p
Including other operating income . . . . . . . . .. e 22.78p 20.25p

37 Sainsbury p



GROUP §
AND APP

TAT
LIC

for the 32 weeks vo 16tk March 1541

E
A

M
T

ENT OF SOURCE

ION OF FUNDS

Source of Funds

Frofic on crdinany activities before tax . .

Adjustments for frems not invalving movemene af funds

Diepreciation

Share of profit before tax of Associates

Profit on sale of the aswets of Palethorpes Limited

Total Generated from Operations
Funds from Other Sources

124% Notes 1995

5

8%% Convertible Capital Bonds 3005

5% Convertible Capital Bonds 2004 . |

YA Motes 199G |

Share i:.;||'|'.r.1'|

Mincrity interest capital contribution

Disposal of tangible fixed assers

Sale of the assets of Palethorpes Limined (Met)

Application of Funds

Capital expenditure

Purchase of Haverhdll Meae Froducts Limized

DHvidends paid
Tax paid

Met advances (from}fto Associates

Redemption of debentures .

Unsecured Loan Motes

Decrease in Warking Capital

Increase in net rmd:'_rnrs .

Less increase in stocks

Increase im Met Liquid Funds (including Shar Term Noges)

1991 1990
Em £rn
518.2 451 4
125.4 103.4
{0.3) (1.6)
(5.1) =
638.2 553.2
10010 —
198.0 =
(2.7] 146.0
= 219
29.6 221
= 43
171.9 198.1
13.9 il
1,148.9 1,015.6
779.7 6925
= 18.5
97.8 798
143.0 1347
= (6.0)

0.2
20.5 3.9
1,041.2 9520
£8.2 101.8
52.3 223
389 795
1436 T 1431



ACCOUNTING POLICIES

Basis of Accounts

These accounes have been prepared under the historcal
cost convention as modified by the revalustion of
certaln propertes and In accordance with the
Companies Act 1985, a3 amended by the Coampanies
Act 1989, and with Accounting Seandards adopted by
the Accounting Standards Board. They consalidate
the accounts of | Sainsbury ple ("the Company') and
all itz Subsidiaries and, where ap-p:npr.ial:e. the
relevant proportion of the post acquisition results
and reserves of Awssociates {'I:EL' Ciroup’).

Mo Profit and Loss Account is Fr'rl::-untr:d for the
Company as provided by Section 2530(3) of the
Companies Act 1935,

Consolidation
The results of Subsidiaries acquired are included in
the Group Profit and Loss Account from the date of
acquasitom,

Croodwill anising in connection wich the acquisiton
of Subsidiarics is written off against reserves. Goodwill
comprises the excess of the purchase price over the
fair value of the assets acquired.

Sales
Sales consist solely of sales through retail cutlets, and
exclude rental and osher income,

Cost of Sales
Cost of sales consists of all codts to the point of sale
including warehouse and rranspertation costs and all
the costs of operating retall ewtlets.

Deferred Tax
Frovision is made on the liability method for defermed
£ax which could become payable within the foresecable
future having regard to the Group's projected levels of
trading and capital expenditure.

Depreciation

Depreciation 15 provided on frechold and long
leazehald properaes if, im the upi::.ir.‘nn af the Directors,
the essimated residual value of any properey weill be
less than its book value after excluding the effects of
inflation, o that the shorefall 2 weritten aff 1n 1:r.|:|.1n.|
annual instalments over the remaining uselful life of
the property.

Certain landlards’ fitti.nf:x. which have been
capitalised as part of leasehold properties, are
depreciated in equal annual instalments owver the
estimated useful [i:[h.- of the aset to the E'.rnup.

Leasehold properties with less than 50 wears
unexpired are depreciated to write off their book
value in equal anmeal instalments over the unexpired
period of the lease.

Fixtures, equipmens and wehicles are deprecianed
to write off their cost over their estimated wseful
lives in equal annual instalments agr varying rates
not exceeding 15 years and commencing in the
accounting vear following capiralisation cxcept for
certain Subsidiaries where depreciaticn commences
from che date of the acquisition of the asser.

Capitalisation of Interest
Interest incurred on borrowings to finance specific

property dove ||.1|m1.-|:nf: iz cnpir.:l:i:nd. niet of tax relief,

Rescarch
Research and Development expendioure is written
off as incurred againse the profits of the yeat.

Sale and Leaschack of Propertics

Surpluses and deficits on sale and leaseback of

properties are recognised in the vear of disposal.

Pension Costs
The costs of providing pensions for employees are
charged in the profic and loss account in accordance
with the recommendations of independent qualified
actuanics. Any funding surpluses or deficits that may
arise from time to tiee are amortised over the
averape warking lite of employees.

Leased Asscts
Assets used by the Group which have been funded
through finance leases are capitalised and the resulting
lease obligations are included in creditors net of
Hnance I:['I.ETEEE. Interest cosis and all '|'.|.'|_1_.-'n'|r_'nfs in
respect of operating leases are charged directly to the
profit and loss account.

Swocks
Svocks are wvalued at the lower of cost and net
realisable 'u'.1|1.||.'; stocks ar warehouses are valued at
invedeed prices, and az retal outlets at caleulated
AVERAE CO8t Priced.

Associates
Associates are those shown on page 41, An Associate
is a Company in which the Group pasticipates im
commercial and financial policy and has an interest
of bevween 20% and 30% inclusive. These companies
are also related companies as defined in the Companies
At 19E5.

Forcign Currencies

Aszers and liabilitiez in Fn:'l.':ign currencies are
translated to sterling at the cxchange rates ruling ac
the balance sheer date. Results from overseas
companies are translated at the average raves of
exchange for the relevant accounting period of the
overseas companies. Differences on cranslation of
investment in overseas companies and related loans
are taken directly to reserecs,

Ear.n.-ing: per Share
The ealeulation of baste carnings per share i+ baged
on profit after tax and minority interest, and on the
weighted average of ordinary shares in issue after
adjustment for capatalisation isses,

The calculation of Fully diluted earnings per
ordinary share is based on the profit after tax and
mnonty interest and adjustments which assume:
iy the full conversion of 5% Convertible Capital

Bonds 2004 on the first day of the financial year

and B¥9% Conwertible I'.:rlpi.l:.'l.| Bonds 20065 on che

day of issue,
ii) the full exercise of all ordinary share options
ranted under the Company's own schemes on
the first day of the financial vear, or the date
granged if later,

The amount so derived is divided by the weighted
average number of ordinary shares in issue during
the wear and the weighted average number of ordinary
shares arising from the above adjestments.

I -



Naote 1

NOTES ON THE FINANCIAL STATEMENTS

ae 1 March 1591

Tangible Fixed Asscts

Group Company
Froperties Fixtures, Toazal Progerties Fixtures, Taral
Equipment Equipment
& Vehicles & Vehicles
fm Em fm £m Em Em
Cost or Valuation
At 17ch barch 1990 L 2, 1862 1,001.0 3,187.2 1,627.0 T91.0 2.418.0
Additiens . . . . . . . 559.9 219.8 77y 5109 172.5 G834
Chsposals . . . . . . . 163.7 394 203.1 151.2 29.0 180.2
Exchange adjustrments . . . 23.5 9.8 33.3 —_ — —
Haverhill Meat Products
i o e oA i3.6 23.4 ar.a - e —_
Ar 16eh March 1991 . . . 2,572.5 1,195.0 3,767.5 1,986.7 934.5 _2_,_?.31.2
Depreciation
Ar 17th blarch 1980 . . . . 64,1 3B4.7 448.8 17.4 302.8 320.2
Provided In the wear . . . . 25.0 1004 125.4 3.4 75.9 79.3
Dbsprals . . . . . . ., 5.2 260 3.z 0.8 18.4 19.2
Exchange adjustments . . . 4.1 4.5 8.6 — — —
Haverhall SMeae Products
T el S S e G 4.9 14.1 19.0 — — —_
At 16th March 1991 . . | B4.7 468.7 553.4 20.0 3.3 AB0.3
Net Book Value
At 16th March 1991 . . | 24878 726.3 3.214.1 1,266.7 574.2 2,540.9
Az 17ch March 1990, | 21221 6165 27384 1,609.4 4BE.2 2,097.8
Earit.ﬂ. Wnrk-in-?rnsr:l:
included above
At 16th March 1991 ., 140.1 42.5 183.6 947 A2 i32.9
At 17th March 1990 , . | 1352 EE | 1683 B4.4 X34 107.83
Analysis of Propertics Group  Company
Cost ar Cost of
At 16ich March 1991 Valuation Valuation
Em Em
157058 V7T | s i S e e e 1Ty (i o o Mot ot e P SRt e U o 20109 1,618.9
I ITTE P e s B s S S B o B e e S e O o o 4383 334.0
Ao e PAae e s e = = = - S - S~ R S R 123.3 33.8
25725 1,986.7

The United States properties and the properties of Savacentre Limited have been included on the basis of the fair
value attribured by the Direcrors at the dare of acquisition.

The amount included in additons in respect of interest capitalised during the vear ended 16th March 1991
amounted to £33.9 million after deducting tax relicf of E17.5 million,

[ncluded in the net book value of Axed assets is E52.9 million in respect of assets held under finance leases,
Included in the Group and Company totals above are properties which were valued in 1973 by

bAesses. Healey 22 Baker and/or Mesars, G. L. Heamn and Partners on an open market basis of £2B.2 million as
Fedlowws: Freehold £19.3 million, Long Leasehold £8.5 million and Short Leasehold £0.4 million.

If these properties at the 1973 Valuation of E28.2 million had been included at original cost, the cost and
depreciation Figures at 16th March 1991 would have been Freehold £4.5 million, Long Leasehold £3.7 million and
Short Leasehold £0.1 million wath cumulative depreciation of £0.3 milllon, E0.7 milllen and E0L1 million
respectively {compared to £1.3 million, £1.9 million and £0.4 millien depreciation on revalued cost).

Maote 2

Investments
Group Company
1991 193] 1991 ]
£ Em Em £m
Sulmd;,arin[h:un:ﬁj-. AR P i ot s e R S — — 473.7 467 .6
Assoclarss (Mot d) . . . . . 0 L0 L 0 . 14.0 14.1 5.2 5.6
Oeher investments . . . . . & .« -« «© s = & 4 = 5.0 2.0 — —
12.0 7.1 478.9 47432

| Sainsbuey pl -1']



Mow 3 Investment in Subsidiaries
The Company's principal Subsidiaries are: Share of Ordinany Country of
Alloreed Capital Incorporation
Savprenbre Limired . - . . - - . - . 0 i i e e e - e - - 1005 LIE
Homebase Limibed . . . . - - .« . -« ¢ & & v v a & 1 3 =+ oo = 7% UK
Haverhill Meat Produces Limited . . . © . . . . . . . . . . . . 100% ] 4
Shaw's Supermarkets, Inc. . . . . . o o o0 L0 0. - 100%:* LISA
[ Sadnabury (LS AJINC, . . -« 0 -« & 6 f 0w e b a s e s 10" LIsa
| Sainsbury (Fnance) BV, . . - - . . - . . o 0000000 100% Metherlands
| Sainsbary (Capitaly Limited . . . - . - - . - - o . < 00 . - 100% Jersew
| Sainsbury (Channel Islands) Limited . . . . . . . . . . . . .. 100% Jersey
[etails of other Subsidiaries will be set out in the Company’s Annual Retum.
All shares in Subsidiaries are held direcdly by | Sainsbury plc, apart from those marked® above, which are held by
anaeher Subsidiary Company. All Subsidiaries operate in the counsries of their incorparation apart from ] Sainsbury
{Capital) Limired and | Sainsbury (Channel Islands) Limired which are managed and controlled in the LK,
Investments Company
Em
Shares at cost, less amounts written off
Balance 17th March 1920 . . . . . . - . . . - . .+ 4« 4 s e T s Y et L 779
e B s T T e o o L L T P T R g 19.0
Balance 16ch March 1991 . . . G e i el S SR 96,9
Long Term Capital Advances
Balance 17th Manch 1990 . . . . i e e P T i TR L A Rt v e e R A i 2897
e L e B e L e o e e R i (12.9)
Balance 16th March 1991 & & & &« ¢ & & 0 0 m w ok o4 = s s S5 b4 wom owowomoE o oa e 3768
Total Investment 16th March 1991 . P i b e T Fils 4 R T 4737
BT b L T o Al R B el T AT
The consolidated accounts are based upon the audited accounts af the Company and its Subsidiaries made up to
16th March 1991, with the exception of Haverhill Meat Froducts Limited (17th February 1991) and | Sainsbury
(.5.A.) Inc. and Shaw's Supermarkets, Inc. (2nd March 1991). In the opinion of the Directors it is necessary for
the overseas companies to prepase SCCOUNLS o an accounting date eaclier than the rest of the Group for the eardly
production of the Group accounts.
Blexte 4 Investment in Associates
Share of Share of Frofit
Allotted Capital Before Tax
1991 1720
Em Em
Breckland Farms I.iru.ll'::-d
200,000 “B" Ordinary Shares of E1 each :
141,532 1% Redeemable Preference Shares of £1 Em:h] SRR 0% 0.8 0.7
Kings Reach Investments Limited
28,760 Ordinery Sharesof lpeach . © . . . . . . . o 0oL 0 28.76% 0.7 no
Sainsbiury LET Shop Developments Limited
500 “B" Orcdinary-Sharesof fleach . . . - . . . -« o« o v 0 & 5% (1.2} (01,4
9000 Preference SharesofEleach . - . . - . . . . o . o o0 0 100
Haverhill Meat Products Limited
Share of profits for 48 weeks before it became a Subsidiary in 1990, . —_ 0,4
0.3 ]
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More 4 Investment in Associabes - conriuued
Investments
Group  Company
£m fm
Balance 16th March 1991 and 17th March 1990 . . . . . . . . . o o . . . . 0.6 0.6
Share of Fost Acquisition Reserves ; .
Balance 17th March 1990 . , . . . . . . e i PRt G R D i 7.5 —
Share of retained loss forcheyear . . . . . . . . . o0 L L L L (0.1} —
Ealaice 166 Macch E9UTI 8 L el R e TA,
Long Term Capital Advances i
b T A ) i S R T P e e s ke e e e Pt 6.0 6.0
Provision against iIWestment . . « .« ¢ ¢ 0o« e b s 4w s e e e e . —_ {1.4)
Balamoe 16tk barch 1991 . . . .« . & & v 0 b i e e e e e e e 6.0 4.6
Total Investment 16th March 1991 . . . . . . . . . . . . . . .. ... 14,0 5.2
I 2T 2 e 14.1 (s]
I'he proportion of the profits of the Associates attributable to the Group and the reserves included in the Group
Balance Sheer are taken from the audited aceounts produced within three months of the balance sheer date, excepe
Kings Reach Investments Limited where management accounss are used,
All Associates operate and are Incorporated in the United Kingdam.
J Bainsbury ple Dircctors of Assocates
Breckland Farmys Limieed: A, W, Foy, L G, Merton and 8. [ Morgan.
Kings Reach Investments Limited: I |. Sainsbury and CW, Burdsey,
Sainsbury LET Shop Developments Limited: [ M. Robers and T. A, Baker
Mote 5 Current Asset Investment
Druring the year, the trade and net assets of Paletharpes Limited, the whaolly owned Subsidiany of Haverhill Meat
Products Limired were sold for £14 million and the resulting profit is shown in Other Operating Income (including
property profis] (Mote 200, At chat time, the Company's Directors decided that contrel of Haverhill Meat Products
Limited would not be temporany and so its accounts have been consolidated in accordance with the Group
accounting policies as from the start of the year with the trading results of Palethorpes Limited to the date of sale.
The comparative balance sheet has not been adjusted as the effect is mot considered marerial.
Mote & Debtors
Gl.'ﬂn'p ﬂnm.p:rr}r
1991 150 1991 1540
£m Erm Em Em
E i e e L 18.6 10.5 &0 1.2
Amounts owed by Subsidiaries . . . . . . .. ... L. — — 11.8 6.7
Amounts owed by Associates . . . . . . . L . . L . — 0.4 - 4
Other Debtors
(including £1.8 million due in more than one year) . . . . . &6.5 771 747 613
LA AT OTT ] ot 00 i o R 10.0 57 3.5 2.2
Corporation Tax Recowerable . . . . . . . . . . . . . 1.2 1.2 —_ —
1163 949 98,1 72.8
Included in Cither Debuors is an interest free loan to Mr. R. F. Whitbread, which was made before his appoinmment
uh: Lirector. The amount outstanding ar 16th March 1991 amounted to £7 (8K}, 8,000 having been repaid during
the wear,
Howe 7 ACT Recoverable

[he advance corporation tax (ACT) is m:mmh|=£ set off against corporation cax payments in future perods of
which ELZ million (19910: £5 .4 million) 5 recoverable in more chan one year.
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More B

Creditors

Group Company
1931 19490 1931 15490
Em Ermn £ £
Dhae within one year

Bank Loans apnd Overdrabss . . . . . . . . . . . . . 32.6 236.2 — 2071
U::.p::.v:nl!:d Cfu.r.]uts S SR L e S e e 126.4 125.2 85.8 a0.2
Short Term Motes . . . S R el e 30,0 —_ 3.0 —
34 % Guaranteed Motes 1‘??1 A A T i N Er i7.3 — — —
O Mees 1991 . . . _ L L o- oL L - Lo L. 112.8 _— —_ —
Ungecured Loan N-'_'-I:es- Byt S 4.1 24.6 —_ a7

Current portion uf]ung term |r|.-it|:rr.-=|J|:'u:n |.n|.|.1.|d|n5
finance leases . . . i 21 il —_ —
Tade Croditort . . . - . & - = ¢ = = & 4 5 & 2 = S556.4 481.1 484.5 410.1
C n-rpn:ratmn Tax . . v e AR g 142.8 1209 137.5 117.46
Social "H!I:IJ:I'II.':,I' Costs .'.|.m:| 'ﬂl:he:r Tn_'ws S T 29.0 14.B 18.7 11.0
Ocher Credirors . . . T e R 223.4 213.2 19%.3 1757
Accruals, | . R B L e - 6.1 &7.0 21.5 21.5
Amounits nwed fra ':.uh-:l.dlanns B L e MR —_— —_ 144.7 9.6
Amounts pwed to Associate . . . . . . . . . . . . 5.1 or L | 0.7
Froposed Dividend (Mot 25y . . . . . . . . . . .. £3.3 pEQ B3.3 6549
1,429.4 1 2523 1,210.4 1,105.1

The 54% Notes and the 9%% Notes 1991 have both been issued by | "hlru:h'l..r:,." {Fimance) B, ., Eu.:nnl;ﬂ:d. by the
Parene Lu:nmpan:..r and mature in October and November 1971 respectively. The procesds of both bormowings were
lent to the Parent Company by | Sainsbury (Finance) B.V.,

The 54% Noges Fepresens a |_'||;|:|'r|;|-.-.-i1'|g of Yen 5,E|f||'.| |.'|.'|'i|]i-:-nI which has been converted into £32 million h:nring
interest of 7.7% by a currency and interest rate swap.

The ¥4% Motz represent a borrawing af £200 million, which has been converted into a liabiliey of £58.6 millian
and 3100 million by a currency swap, Both borrowings bear interest at a margin belonw the relevant LIBOR rate.

The Unsecured Loan Mote issued by a Subsidiary Company i3 interest free.
The amount ewed to an Assoctate Bears interese e National Westminseer Bank PLC base rate.

Group Company
19491 1940 1991 1540
Em Em £m fm
Due after one year
First Momgage Debemtuges . . . . . . . . . . . . . 1.4 1.6 1.4 1.6
Secured Loans . . . . T L P Ly T g 9 ST 6.8 BF —
TermBank Loans . « .« & v v = ¢ v 2 = v + 2 = + — r AL — —_
Unsecured Loan Motes . . . . . . . .« =+ .« . . 16.4 238 — Ba
Sa4% Guaranteed Motes 1991 . - . . . & & « & .+ .+ - 14,8 — —
e Mot 191 . . . . . s s e x o o aomrr ow = 10,4 —
10 Motes 150K, . & . . . . . s e ma e e oo 10:0.0 IR0 100,10 10000
e e T A o S a0 S R 51.9 925 B1.9 023
13%% Motes 1995, . . . . R R e G 10000 — FLIVRY) —
2% lmredeemable Unsecured L::-an. 5:4:--:I: 5B e A 2.9 .9 2.9 2.9
Finance Leases . . . : 57.1 41.1 —_ —_
Lean 1o Homebase Ll.fmted .fr1:-m mlnnrl'r;.-' Ehan:h-:-ldcr . 12.5 11.5 i
Arnoaint dise vo Subsidiane C-:rmpan;-.- §e Gt g — — A50.0 2523
Other Credieors . . . . i e L o B 7.0 F2 —
386.0 431.E 6362 493.0

The moort age debentures COMMrise £0.5 million 4% stock 198792 and B0 million 4% spock 19BB/493. Each
provides Fm redemption at par within 5 years of the rerminal date or by yearly drawing out of a sinking fund
Lshhhsh:ﬂ for the purpose.

The sinking Fund nbliﬁatir:-m in any year may be saesfed by endering, at the lowser of par or inclusive cost,
stock previously purchased by the Company; the obligations in respect of both stocks arsing in the year ended
l6th March 1991 have been met in this sway. The value of debenture stock redeemed bepaeen 17th March 1991
and 14th May 1991 amounted to £133,000. The montgage debenture stocks are secured on certain of the Group's
freehold and leasehold '|'.|r|:|p-:|:|:|'u=.

lI1‘-3r:-Jlr.lul:ilg.';lil:



Mote 8 Creditors - comtinies

The secured loans and unsecured loan notes comprise US dollar huu'rnwi.na_.-: af an Owerseas Subsidiary. Repayment
and interest terms, which vary with each koan, require a combination of annual instalments and balloon
repayments with interess rates ranging from 4.3% to 16%.

The 94% Motes represent $150 million repayable in October 1996,

During the vear the Company issued E100 million 12%% Motes 1995, w refinance existing borrowings and suppom
further expansion of the Group. The issue has been swapped into foating rate funds at a margin below LIBOR
subject ve a mindmum [nterest rate payable of 107,

The loans to Homebase Limited are unsecured loans for terms of 5 years and bear interest at 1% above base rate,
Subsequent to the date of the Balance Sheet, the Company has issued $150 million 8%% Bonds 1996 to refinance
existing borrowings and for the general purposes of the Group,

MNote @ Term Loans

Group Compa
1941 150 1991 15490
fm Em £m Em
Dwue after one and within tao }rc:lm
Bank and Ciher Loans ., ., . e L e 117.3 1482 111.2 1424
leases . ., L R T P e 0.9 (b4 — —_
Diue afrer tara :md '.-.'|1:|'.||:n E.".I'E :,-'en:rs.
Bank and Osher Loans . . . P P g e Lo A 134.8 128.4 1127 1201
Leases |, . . 5 o - R A e 2.4 1.7 —_ —_
Drue wholly or in part ]:!3,-' |n=|:a|.|:r|.-|:n!= .:fl:l:r f:'.rvl. VEAS
Bapk apd Oeher Loans . . . . . . . . . . . . . . . . 698 11.4 = —
Leases . . e LT e 53.8 a9.1 — —
Dree athenarise Lluu I:b:,.-' miulmn:n:a a.[n:: five years:
Bank amd Ocherlesna - . . & . . & v = v 0 & 4w o — 5.2 412.3 2305
Other Creditors i B e e A R T Tk 7.0 7.2 —
386.0 431.8 636.2 4430

Mo 10 Deferred Tax

The potential liabilities for deferred rax and the amount provided in respect of cach are as follows:

Group Company
1991 19490 1991 1990
Taotal Provisian Toral Frerminn Taial Provision Taotal Presision
Em £m £m Em Em Em Em £m
Timing differences between
dcpn:r.inrirm and rrl'r.-il;al allovweances . 112.7 6.2 103.3 — 966 —_— L —
Oither timing differences . . . . . . {2.6) (2.6) a9 ag 4.7y (4.7 2m 20

110.1 36 1072 3% 919 (47 933 (20




Maote 11 Minority Interests
1991 19490
Em Em
Cutside interests in ] Sainsbury (Channel Islands) Limited . . © . 0 . . 0 o . 20000 -
Equdry interest in Homebase Limited . . . . . - _ . . . .0 000 L0 L 10.9 113
210.9 113
] Sainsbury {Channel [slands) Limited, a wholly owned Subsidiary Company, issued on 19th November 1590
£200 million 8%% Convertible Capital Bonds 2005. These Bonds are guaranteed on a subordinated basis by the
Company and are convertible into 24% Exchangeable Redeernable Preference Shares of the Subsidiary and may
either be redeemed or exchanged for ordinary shares in | Sainsbury ple.
These Bands are convertible at any time after 29th December 1990 and prior te 12th November 2006 and
redeemable at their paid-up value or exchangeable for ordinary shares in the Company at the prescribed price
of 343p.
The Subsidiany Company is entitled to require conversion on or after 20th November 1595 in certain
circumstances or if 80% of the Capital Bonds have been exchanged.
Mose 12 Called Up Share Capital
Mumber Allatted Ageregate
Fully paid oamiral
ahares Valuee onsideration
i Em £
Crrdinany Shares of 25p cach —_—
Masthoriaed — 1 700,000,000 shares 425.0
Af 17th Manch 1890 . . . . . . . - oL oo L L. 1,514,556,311 ATBA
Shares allotred:
&a-.-ings-]{ﬂ.ﬂ:d Share Option Schemes © . . . . . 3,828,746 1.0 5,890,226
Executive Share Option El:hurnr: L el e T 4 141,804 1.0 B 416,381
Profit Sharing Scheme . & . &« o 0 o & 0 0 4,632 0040 1.1 12,645,360
Corversion af 5% Capizal
Bonds az ac l6ch March 1991 . . . . . . . . . . 1,026,715 0.3 2,689,993
At 16th Mareh 1991 . . . ot e S 1.528,185,576 3E2.0 249 641,960

IF all the rernaining 5% Convertible Capital Bonds 2004 are converted into ordinary shares then 56,225,191
ordinary shares with an aggregate nominal value of £14,086,267 will be issued at a consideration of £147, 510,000
[see Mote 16).

Contingent rights to the allotment of 58,309,038 ordinary shares in the Company at 343p exist unell 19ch
Movember 2005 under the terms of the issue of E200000,000 847% Convertible Capital Boneds 2005 by a
Subsidiary Company (see Note 11).

Contingent rights also exist at future dates under the Company's Savings-Related Share Opeion and Executive
Share Option Schemes and under similar schemes for Savacentre. It is also intended to allot ordinary shares in the
Company under the terms of the Company's Profit Sharing Scheme. Under the Savings-Related Schemes options
are normally exercisable within six months of the fifth anniversary of the grant of an option and under the
Executive Share Schemes berween 3 and 10 years from the date of the grant of an option. Under the terms of the
Company's Profir Sharing Scheme qualifying employees can elect to have shares allocated to them at market value
in respect af their panicipation in the Scheme for the relevant financial year and such shares will be allocted
within ane month of the Annual General Mecting,

Details of these optians at 16ch March 1991 were as follows:
{a) Savings-Related Share Options

Date of Grant Price Oprions outstanding at
the end of the year

1991 1950
JEch Dwtober 1983 - C 5 L L. e . daie e roa 967 5p — 1,068
TthDecember 18B4 . . . . . . o 0 o & ¢ 5 ks 123p 1,270 1,285,114
dth December 1985 . . . . . . L R S 163 1,000,855 3,721,984
10th Movember 1986 . . . . . « « « « = ¢+ = - 1B4p 3412012 8,675,350
Dok Mo e ] SRR L 24Ep 2,866,812 3,157,109
Vdgh Movernber 1988 . . . o v o o v e a e . 179p 4,000,986 4,414,631
ey [amenmeyr TRQ0 08 L L 208p 6,216,628 714 654
ifth December 1990 . . . . . . - . . - - . . - . 240p 7,316,268 —
25,514 B31 23,570,154
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Mate 12

Called Up Share Capital - comimied
(k) Executive Share Options
Date of Grant Price Options outstanding at
the end of the vear
19491 19520
1fth Janaary 1984 . . . . . . . . . ., .. 119p —_— 267 540
20ch araary 19B5 . . . L L L L L .. .. 158p 214 500 6e4, 454
16th Septernber 1985 . . . . . . . . . . .. 169p 15,436 42,048
Lk g L e e e 196p 1,374 106 5189 408
gchMarch 1987 . . . . . . ........ M5 90,606 152,266
13ch July 1967 . . . . SN LT N 285p 2,813,372 3345968
9th February 19868 . 230p 3,512,870 4 518,964
Alstuby 1989 . . . . . . . .. el 1 276p 5,239,935 J.258.618
SchFebruary 1991 . . . . . v 2 00 .ok s 326p 5,528,604 =
18,789,429 17 459,346
Figures for all prices and options outstanding are adjusted for capitalisation issues in July 1984 and July 1987,
Mote 13 Share Premium Account
Company
£m
Balance 17th March 19590 . . o A B 5 e e T L s 193.8B
Premium on shares allotted dunngr_hn: ].-'car R e e o s T 26.2
Expenses of capital {ssues L e e T e . (2.0)
Balance 16th March 1991 . . . o e TR et 218.0
More 14 Revaluation Reserve
Group and
Company
Em
Balance 17th March 1990 . . . . , 1k 20.3
Transfer vo Probie and Loss Account in :rv:-:FrE-:I: n.f
propenty dispasals during the year (Note 15) : : {0.4)
Balamee 16th March 1991 . . . . . . . . 19.9
Mo 15 Profit and Loss Account
Group Subsidiarics  Associates  Company
Em Em Em Em
Balance 17ch March 1990 ., . |, . = Lttt e . E12.8 5.0 7.5 T40.3
Profit retained for the year . . . . T 240.0 21.2 (0.1} 218.%
Transfer from Revaluation Reserve Ifr'-ilm ]-ill 0.4 = — 0.4
Currency Movements . . - 2.3 (12.00 — 14.3
Haverhill Meat Products Limited: Goodwill . (3.1) —_ — (3.1)
Balance 16th March 1921 . . . . . . . 1,052.4 T4.2 | 9708

The cumulative poodwill written off against the reserves of the Group as at 16eh March 1991 amounted to

E143,1 million.

Mo provision has been made For additional taxation which would arize if profits of Chverseas Subsidiaries
were distributed. The profic for the financial vear deale with in the sccounts of | Sainsbury ple amounted to

£334.1 million (1990: £297.3 million).

] S ainskmry plc
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Hote 16 5% Convertible Capital Bonds 2004

During the year £2,690,000 of these Bonds, which were issued at a price of £5,000 each and guaranteed on a
subardinated basis by | Sainsbury ple, have been converted and exchanged into ordinary shares of | Sainsbury ple.

On 23ed April 1991, the issuer, | Sainsbury (Capital) Limited a whally owned Subsidiary Company, gave the
required conversian and redemption notice in mfm of the outstanding Bonds to take effect on 24th June 1991,

At the date of approval of the accounts holders o
exchange into 48 118 285 ordinary shares of | Sainsbury plc at the preser

24,166 of the Tcm:li:nin.i Bonds had opted to convert and
L

ed price of 262p. Consequently all the

remaining 5% Bonds have been reclassified appropriately in the Balance Sheet and the comparative figure adjusted,
Mote 17 Group Sales and Operating Profit
Group
1991 1950
Group sales, inclusive of VAT and sales taxes, arose from retailing in the following
grographic markets: Em Em
U:‘[il;n:ﬂ]':_:ingdnm R L T Ry LT e A T 7.231.7 6,211.2
TR LTy gl e e T LT R R R S Pt 968.8 1,045.8
£,200.5 7,257.0
Operating Frofit comprises:
United Kingdom . . S T e SRR R e e R e o 2 ekt : 554.8 437.2
L o e e oy s R I e T 0 30.2 9.5
585.0 470.7
Met rmargin on tax inclusive sakes:
Thrbed Khngdom & o0 0 e nie e e e e s e I 7.67% 7.04%:
T i Sen hep s baihy SR e L Sl M e E R g e e 3.12% 3.20%
7.13% G40
Met margin on tax exclusive sales:
T R i e RS e B.10% T42%
T B o e i o e PR e S e e 3.15% 3.22%
7.49% 6.79%
Mowe 18 Met Interest Payahble
Coroup
1991 1990
Em Em
R D B L o L e e 79.3 ir.r
Interest pavable:
Bank and Other Interest on loans wholly repayable within five years . . . . . 127.9 134.2
Interest on loans payable by instalments within five years . . . . . . . - . . 1.8 1.8
2n Joans not wholly repayable within e years
1299 el « ¢ ¢+ 4 = ¢ 4 = = & & = & . a a . 9.5 —
R4% MNotes 7.3 ay
Debenture INGEMER. -~ . .« = o« = = b 4 4 e d s m o mom m o owoa 0.1 —
Loan Stock Inberest . - .+ .« - -« . - . . : 0.2 0.2
Other Loans payable by instalments . . . . : 1.3 13
Pinancn Lassss .. o e e e e LT o 51 3.9
Conventible Capital Bonds : 13.0 6.8
166.3 152.1
Ineerese Capitalised 51.4 566
1149 Q5.5
35.6 17.8
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Mote 19 Profit Sharing
The amount due to UK retail employees under the Frafic Sharing Scheme is calculated on the UK operating profits
less UK intzrest bug :;r:r:]udin%lth: other operating income, of pamicipating companies. In order that emplovees can
more readily identify profit sharing, the profit and loss account has been amended from the formar of the
Companies Act 1985,
The ﬁﬂlru on which the profic sharing fund is based is £524.8 million. £40.8 million has been provided for the
profit fund and £3.2 million for Employers Mational Inserance.
Mote 20 Dther Operating Incomie (including property profits)
Group
19491 1990
£m Em
1'-l.l lus on sale and leaseback of properties . . e 12.6 339
rofit on disposal of the business and nee assets of ]‘a.]u:-ﬂa-:-rpts].amttcd SRR 5.1 —_
Iens Amounits written off land and buildings . . . . . . . . . ... L. L L. 52 az
12.5 an?
Mote 21 Profit on Ordinary Activitics before Tax
Group
1991 il
This has been arrived at afrer charging: £m £m
Depreciation —owned msseess © . . . . . . . . L L L L L L L2 0. e . 123.6 102.5
— Frames [EESEE . _ . . . . . L L . . - e e e e e e e e 1.E 0ng
Pensien Costs . . R, S e e e e 35.0 B2.7
Diirecrors' Emlumm{Feegml Hme EEI:| e ok e Rop st ST s oyl 37 23
Auditors’ Remumsrstlon . . . . . . . . . .o e e, 0.4 0.4
Pensiens to farmer Disecoars . . M e e 0.1 01
Operating Lta:ltﬂrn:ah—p]antmdnqmprnunt i 55 1.7
—ather i i B e i ED.3 &8
Mote 22 Employees
Group
1991 1930
Employees” remuneration and related costs during the vear amounted to: Em Em
Wages and Salaries . . . . . . ; e R T i T48.4 £41.2
5-:l|:|a|u|:u:nr:|__,-'|:m|::...,.....,..,,.,,,,.._.,,,, 51.8 437
b, o R R B ] S e G S e A5.0 327
835.2 7176
Employees' Profit Sharing Scheme . . . . . . . . . . . .. ..o 4.0 338
&79.2 7814
1491 19500
The weekly average nimber of employees during the year was:
Fulltime . . . . bt £l o ST 41,816 38,089
E R e A s T st et e PR 67,171 61,912
108,987 100,064
Full-time squibralenl’ . o o i A s BT R e S R e 70,848 65,309




Mowe 23 Directors” Bemuneration
1991 1990
Er0Dn £'0H00
Chalrman . . . e B e B o L e R e Rttt P 189 175
H|ght5[pald]}1mc:m.............-..-..-..... 217 220
Pemuneration of all Directors Fell within the fallawing ranges:
1991 1990 1991 1990
£ 10000=-E 15,000 . . . 1 1 E 140,001 <E145,000 2 2
£ 15000=-E 20,000 . . . 2 2 £ 155,001 -£160,000 . 2 -
£ 55001-£ 60000 . . . - 1 E160,001 -E£165,000 . . 1 2
£ 60,001-£ A5,000 . . . i - E165,001=£170,000 _ . 1 |
£ 70,000-E 75,000 . . . 1 - E175001-£180000 _ | - |
£100,001-E105,000 . . - 1 £1B5,001-E£190,000 . . 2 |
£105,001-E110,000 . 1 - £ 195,001 -£200,000 . . 1 -
£110,0001-E113,000 . 1 - £ 20,001 -£205000 . | 1 -
E115,000-E020,000 , . | - 3 £215,001-£220,000 . . 1 -
£125,001-E130,000 , , . - 1 £230,001-E£225000 . . - |
£150,001-E155000 . . . 2 i
Mote 24 Tax on Profit on Ordinary Activities
Group
1991 | 950}
The tax charge for the year is: Em £m
[.-arpm'al:mn tax at 4% [1Wﬂ 35%) . . - . 151.4 128.4
Deferred tax . . . Bt D Tt e o 29 —
Crverseas tax . . . B e A b e i 8.7 1.3
Share of Associates’ L!!-l. PR Rl e e 0.4 0.3
163.4 140.5
Afrer deducting rax relief of £17.5 million on interest capitalised the net amount of corporation tax of £133.9 million
is payable in December 1931,
The Company is not a Close Company under the terms of the Income and Corporation Taxes Act 1938,
HNote 25 Dividends
Company
1991 i)
Ermn £m
Interim . . 0 SRR L | Tt - T 3.9 26.5
Froposed fimal . . . . . . k¥ B3.3 659
115.2 Q2.4
The intesirn dividend of 2.1p per share, paid on 11th Januany 1991, sogether with the related tax credit, is equal
to 2.8p and the proposed final dividend of 5.25p per share, together with the related tax credst, i3 equal to 7.0p.
Mote 26 Future Capital Expenditure
Group
1991 1930
Em Em
Coneracted for but not provided For in the accounts i 453.7 737
Authorised but not contracted for to date by Board of Directors 430.8 T L
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Contingent Liabilities and Finandal Commitments

Rlowe 27
The Group has guaranteed facilities for Associates to the extent of £4.8 million (19%0: £4.0 million) at the date of
appmval of these accounts. Other CoOntngent liabilities amounted to £1.4 million {1990: £2.0 million} at that date.
The Company has guaranteed the borrowings of certain Subsidiary Compandes which, at 16th March 1991,
amounted to AR millicn (1990 £317.3 mullien).
The Group is committed to make operating lease payments during the next Bnanclal year as bollows:
Em
Land and Buildings
Leases which Expine within the T e St L N S LR PR Me P e T T R T R S 0.5
Lexpes which exquire within Z-Fyeam . . . . - - ¢ 0 - - & 5 = & 5 5 & o5 o5 o= b4 o= ok o5 o= o s 0.8
Lemcswhith R AT s yemm  © » 2 ¢ 5 = ¢ 6 5 & 5 5 8 & & 58 & & 5 8 & 5 &8 & & 3 B 3 s 91.5
Crther Leases
Leazas which Expire within the VTP i P e e L e RS et i R e MEREN T of o 0.5
Leipes whichexpire withIn 28 ¥l . . - . - - ¢ . & ¢ & & & b e e e e e e e e e e - 5.0
Mose 28 Pension Commitments

The Croup operates & defined henefit pEnsion scheme in the UE, the assets of which are held ina separate truskee
administered fund. The costs are assessed on the advice of independent qualified actuaries.

The latest actuarial valuation of the UK Scheme was carried out by independent qualified actuares as at 19th
March 1988, using the entry age method, The significant actuarial assumptions used in the valuation were that
future investment returns would be 10% per annum, future salany and wage increases would average 7% per
annum and pensions in course of payment would increase at 5% per annum.

Ag the date of the latest actuarial valuation the market value of the sssets of the UK, Scheme was £540 million and
the actuarial value of the asses was sufficient to cover 108% of the benefits that had acerued to members,
a”nw‘i.n_; for :'r:p-:l;l;:::d Future increases in -Ell.'l'l!'I'IE:I. The mrp{u: is IJE:iI.'LE_ amortised over the expnl:l:m:l wnr]-::inE like of

the existing members.

Lince the lase actuarial valuation, the Trustees of the scheme have requested the actuaries camy out a review af is
Funding in the light of the membership of the scheme and the legal framewark in which it operates. During the
year the Trustees have agreed to adopt the projected unit method of fund