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COMPANY OBJECTIVES

To discharge the responsibility as leaders in our trade by acting
with complete integrity, by carrying out our work to the highest
standards, and by contributing to the public good and to the

quality of life in the community.

o provide unrivalled value te our customers in the quality of
the goods we sell, in the competitiveness of our prices and in
the range of choice we offer.

In our stores, to achieve the highest standards of cleanliness
and hygiene, efficiency of operation, convenience and customer
service, and thereby create as attractive and friendly a shopping

environment as possible.

To offer our staff ourstanding opportunities in terms of
personal career development and in remuneration relative to other
companies in the same market, practising abways a concern for

the welfare of every individual.

To generate sufficient profit to finance continual improvement
and growth of the business whilst providing our shareholders

with an excellent recturn on their investrment.
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FINANCIAL HIGHLIGHTS

1993 1992
52 weeks to 52 weeksto e
£ million 13th March  14th March  Change
UKSalee . . ... ... 9,179.1 B,159.2 12.5
LTS e e e 1,090.6 1,0:43.1 4.6
Group Sales . . . . . . . 10,269.7 9,202.3 11.6
UK Operating Profit . . . . . 7664 o434 18.8
US Operating Profit . . . . . 18.6 20,6 (9.9)
Group Operating Profic . . 785.0 666.0 17.9
Agsociates . . . . . . . . (0.4) 1.2
ProfitSharing . . . . . . . . (58.6) (49.4)
Loss on sale of properties . . . (2.4 {2.5)
Group Profit before Interest . . 723.6 615.3 17.6
Met Interest Receivable . . . 9.2 1.7
Group Profit before Tax, . . 732.8 628.0 16.7
A1 e S e 2288 184.5
Group Profit afeer Tax 504.0 4435 137
Earnings per Share . . . . . 28.47p 25.69p 10.8
Dividend per Share 10.00p B.75p 14.3
GROUPF SALES GROUP PROFIT EARMNIMNGS FER SHARE
E billion Blees Tan
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CHAIRMAN'S STATEMENT

Sainsbury’s has always been inspired by a passion
for quality and innovation, and a commitment to provid-
ing outstanding value for money to our customers, Thege
continuing objectives have enabled us to grow and
prosper in fercely competitive retail sectors, whatever
the market conditions. In this my first annual statement
as your Chairman, | am pleased to report that Sainsburys
has again achieved an cutstanding performance, and thar
wee have increased our lead over our principal competitors.

Group profit before tax increased by 16.7% to
£732.8 million and Group sales exceeded £10 billion for
the first time. Sainsburys and our retail subsidiaries
now serve over ten million customers each week, and
our increasing sales and market shares testify to our
success in providing guality and value, We benchmark
our performance, our skills and our technology against
the best food retailers in the world, and we believe
that we are at the leading edge of world food retailing.

We continue to invest for the future. Group capital
investment totalled £787 million and Group return on
capttal employed remained stable at 21.5%, a satisfactory
level in view of the scale of our investment pro-
gramme. At the end of the year net Group borrowing
arnounted to 18.7% of shareholders’ funds. This low
level of gearing places us in a very strong Hnancial

position for the future.

RETAIL FERFORMANCE

Sales in Sainsburys supermarkets and Savacentre
hypermarkets increased by 12.6% to £8.2 billion, and
market share grew by 0.7 percentage points to 11.3%.
This increase in sales was achieved at a time when sales

inflation of 2.5% was at its lowest level for six years.

Mew stores performed well and, net of dosures, con-
tributed just over two-thirds of the total sales increase.
Sales in existing stores grew by 3.8% reflecting the
walue of the Sainsburys offer and the extension of
Sunday shopping. Sainsbury’s price competitiveness
improved during the period and on average the prices
paid by our customers were over 2% less than they
would have paid in other large supermarker retailers.
Operating profit for Sainsburys and Savacentre
increased by 12.1% to £752.2 million as a result of
strong sales and a tight control of costs. Sales per full-
time equivalent employes increased by 6.3% while, at
the same time, customer service standards were mproved.
We see many opportunities for improving the perfor-
mance of the business and in the next rwo vears we
will enhance our efficiency and customer service by
implementing several major new computer systems.
Homebase achieved considerable success in highly
competitive market conditions. Homebase® sales increased
by 2.8% to £233 million and operating profit by 16.3% to
£17.8 million, Seven new stores opened in the year, and
the total number of Homebase stores increased to 70.
Shaws suffered adversely from the continuing reces-
sion in the New England economy now in its third
year, and its profitability was also affected by the costs
of new developments which will aid growth in the
longer term. Shaw's sales increased by 2% to $1.85
billion while operating profits Fell by 11.9% to $31.5
million. In the second half, Shaw'’s sales increased by 4%
and operating profits were at the same level as in the
previous year. The benefits of our investment in Shaw's
own brand and new systems are now becoming evident,

and seven new stores were opened during the year.
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DEVELOFMENT FOR THE FUTURE

Expenditure on new Sainsbury supermarket develop-
ments accounted for three-quarters of Group capital
investment and, due to our high level of expenditure in
recent years, 43% of the sales area of Sainsbury super-
markets is now less than five years old. We opened 23
new superrnarkets in the year and closed eight older stares,
giving a net increase in sabes area of 671,000 square feet or
£.8%_ In view of the many opportunities for development,
and pur requirement for over 150 new and replacement
stores, we envisage maintaining a simnilar number of store
openings For the foreseeable huture. The acquisition of
new sites in Scotland is progressing well.

Qwur new supermarkets not only provide customers
with better facilities, a wider range of products and
greater accessibility than alder stores, but are also more
efficient and prohtable. Each
proposed new store develop-
ment  undergoes  rigorous
appraisal before we proceed
and our investrent has achieved
consistently good returns. We
also continue to enhance and
refurbish existing stores and, in
the past year, over ES) million
was invested in this activity.

We are devoting an increas-
ing proportion of Group capital
expenditure to the development
of our retail subsidiaries. In the
past year Homebase, Savacentre P
and Shaws invested £99 million compared to £45 million
in the previous year. These companies all benefit From
the Group's expertise in logistics, systems, buying and
own label development.

THE VALUE OF THE SAINSEURY BRAND

A great strength of the business is the reputation of
the Sainsbury brand For quality and value. This derives

The wide range of swards Salnsburys received
last vear inchsded Brand of the Year and towo BAFTAs
}::nur advertising, as well as awards for arts
sponsorship, construction and design, packaging,

roducts and training,

from our commitment to the development of innovative
new products, to the continued review and improvernent
of existing products, and to a high level of quality in
all our operaticns. It is this commitment that sustains
our reputation and results in Sainsbury brand products
accounting for two-thirds of our sales. They typically
offer a price advantage of more than 15% over the
best proprietary alternatives, and enable us to compete
very effectively against chains which depend an discount
prices. During the year over 1,400 new products were
introduced and over 1,000 existing lines were redesigned
or reformulared. A review of some of these developments
appears on pages 10 ro 13 of this report. A similar
commitment to own brand is now leading to benefits
at Savacentre, Homebase and Shaw's where, in total,
2,350 new lines were introduced during the year,

We have a wide range of
suppliers. bMary are large multi-
natiocnal companies, but an
Increasing number are very small
companies which also provide
us with excellent products, We
share with our suppliers a strong
interest in fostering a prosperows
and dynamic supply base. The
Product Managernent System we
have designed for our suppliers
and cur Partnership in Livestock
scheme illustrate how we are
working with them to improve
product quality. I would like
to thank all our suppliers for their commitment to
quality and the excellent service they give us.

We currendy abtain from UK suppliers over 20% of the
food products that are available from indigencous sources.
We welcome the Government initiatives to stimulate
exports and to encourage higher standards of UK food
production. We believe much still needs to be done to

ensure that supply is driven by the needs of the market



Checkours at our Fosse Park, Lelcester, branch are linked to & compuner sereen ae the Customer Services desk, allowing supervisony
staff po respond more swiftly to customer service requests. This will gradually be introduced inko most stores.

place, and we will continue with our long-standing

policy of working with producers to achieve this goal.

SUNDAY SHOPPING

We continue to press the Government to introduce

their promised bill to resolve the uncertainty

concerning  Sunday  shopping.  Surveys consistently
show that over two-thirds of people want to shop
freely on Sunday, and over a million do so currently
every Sunday in our UK stores. Any new legislation
must command popular support, be easy to
understand and enforce, and protect the nights of
shopworkers. We support the Shopping Hours Reform
Councils proposals which include restricting large
stores to opening for six hours, while allowing small
shops to open at any time. We believe this best retlects
the views of the British people, and is the best

available option.

THE RETIREMEMNT
OF LORD SAINSBURY KG

In Movember 1992, Lord Sainsbury retired after 23
years as Chairman. During this period he transformed
the Company from a medium-sized regional grocer into
an international retail chain. His greatest achievement,
however, was to anticipate unerringly the rapidly
changing needs of customers and to set new standards
of quality and efficiency both for the Company and
the whole food retailing industry, 1 would like to pay
tribute to his inspired leadership of the Company, his
dedication to quality, and his constant search for

perfection in all areas of the business.

BOARD CHANGES

In Movember 1992, Mr Tom Vyner was appointed
Deputy Chairman, in addition to his role as Joint

Managing LYrectar.
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In February 1993, Mr Cecil Robeérts retired as a
Director. During his 17 years as one of the Board
Directors responsible for buying he was invelved in
almost every product area. He made a major contri-
buticn in all of them and worked tirelessly to maintain
the quality standards which are the foundation of the
business. He was replaced on the Board by Mr David
Clapham, who joined Sainsburys in 1964, and wha
was previously Managing Director of Savacentre.

At the AGM this year Mr Joe Barnes will be retiring
after three years as a Mon-Executive Director, having
served on the Board as an Executive Director for
21 years, the last two and a half as Joint Managing
Director. During his long career on the Board he made
an outstanding contribution to the Company, and we
will miss his trading skills and his great knowledge of
the retail trade,

[n the past year two new Non-Executive Directors
have joined the Board. Sir Terence Heiser joined the
Board in October 1992, after a long and distinguished
career in the Civil Service, having been Permanent
Secretary to the Department of the Environment from
1985 untl June 1992. In March 1993, Dr John
Ashwerth joined the Board. He is currently Director of
the London School of Economics, having previcusly
been Vice Chancellor of the University of Salford and
Chief Scientist of the Central Policy Review Staff, They
will both bring a wealth of experience to the Board.

CORPORATE GOVERNANCE

In December the Cadbury Committee published its
final report on Financial Aspects of Corporate
Geovernance. Sainsburys practices were already largely
in line with its recommendations. The Board has,
however, carried out a review and has made a number

of changes to formal committee structures and terms
of reference so thar the Company now fully complies
with the Code. The membership of the Audit and
Remuneration and MNemination Committees is shown
on page 33, In line with the Code of Best Practice, the
Board has designated the Chairman of the Audit

Cormmittee as the senior Non-Executive Director.

THANKS TO STAFF

[ particularly want to thank all our staff For their
commitment to the business and for their hard work in
a year of rapid change. The skill of our staff, and their
dedication to providing our customers with the highest
possible levels of qualicy, service and value, are the
foundation of our success.

I believe strongly that we will attain the highest
standards of quality and efficiency only if we fully
involve all our staff. [ am committed, therefore, to
ensuring that staff at all levels have access to
appropriate education and training opportunities, have
guidance on their future careers from management,
and have the chance to see their ideas and suggestions
put into practice. A major review of all our training
has taken place this year, and a new career guidance
system has been trialled. We promote solely on the
basis of merit and encourage all staff to take up
educaticnal and training epportunities, and it has been
extremely pleasing in recent years to see an increase in
the number of women in management,

In a dynamic and highly competitive market we need
constantly to innovate whilst maintaining the traditional
values on which the business has been built. | am
confident that under our new top management ceam,
and with the enthusiastic support of all our staff, the

business will continue to grow and prosper.

?Mﬂ—--?

David Sainsbury, Chairman
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New ideas

Traditional values

Last year we attracted a pgreater number of
customers than ever, increasing our market share From
10.6% to 11.3%. Each week, on average, more than
seven and a half million customers chose Sainsbury’s
for value for money, range and
choice, and looked to our stores
for exciting ideas and products.

We have worked dosely

with both new and existing

Last wear we launched over 1,400 pew
Sainsbury brand products, Including
Hawvour and size varieties

Sainsbury brand products, imIUdirE:

products. Computers are used to provide accurate
results from taste panels in minutes. We also
commission further detailed independent research
through consumer panels across the country.

Many of

our  existing

products gained an even

greater share of their market.
Olive oil, savoury rice, cooking

sauces, confectionery  and

meat, produce and bakery, account

suppliers — many of which are

small and specialised businesses

Char tokal ra
- to develop new Sainsbury

twa-thirds of our total sales.

& npmpri:m.
17,000 products, an increase of 6%,

canned fruit drinks were some
of the product areas which

performed exceptionally well.

brand products. Meat, eggs and milk were
Char b nd hao ists

Just a few examples from sllrm;ir:dﬁfmmd 3”35,55%11{?2.1; among the many products

across the departments are: lase year. which increased their market

Fruit Top Desserts, Fruit Purées

and Freshly Squeezed Sorbets; Fresh Soups and Fresh
Pesto; Brioche, Part-baked Ciabatta and Tikka Bread;
and 45 new Ready Meals including vwo Low Calorie
Curries and additions to the excellent value Meals
For One range.

A number of product introductions took us into
new markets, Pre-recorded wvideos were introduced
into 200 stores and proved particularly successful. We
now sell cut Aowers and planes in around 170 stores
and newspapers and magazines in nearly 270,

We systematically review the quality and value for
money offered by our 8,000 own label products. Last
year we measured nearly two-thirds of the range
against the increasingly demanding and changing
tastes of our customers, and in comparison to the
brand leaders.

Our new sampling kitchens help in perfecting our

1n

shares in declining sectors.
Dhuring the year cur share of total UK petrol sales
increased by almost 25% and we opened our 9%th petrol

filling station.
QUALITY CONTROL

Last year we designed a Preduct Management
System for use by our suppliers. The Department of
Trade and Industry embraced the system and is
making funds available 1o our small suppliers to help
them Follow our procedures. The system now sets the
industry standard.

Fresh fish is a good example of where more direct
control over supplies and processing has increased
freshness, improved quality and made new products
possible. In June 1992, a shellfish cooking plant
designed to our specifications opened in Grimsby,
where such products as tiger prawns from Thailand
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and Fresh mussels specially cultivated in Scotland and
Ireland are cooked. Delivery is made to Sainsburys
depots across the country the same day for distri-
bution directly to stores the following day.

MNew England lobsters flown in for cooking at the
plant are just one example of
where we have worked with
Shaw', cur American subsidiary,
to share sourcing skills.

Towards the end of the
financial year a dedicated spe-
cialist fish plant also opened in
Grimsby. Technological skills
acquired from our work with
to fish,

allowing us to offer customers

meat are applied

in all our stores wet fish in
peak condition.

In October a breaded fish
plant was opened in Wrexham Ffor the exclusive
processing of Sainsbury’s products. Our buying know-
how is used in sourcing the fish for processing and a
new system of coating and breading is employed for a
crisper and lighter product.

CROWING GREEN

Together with our growers, we have been develop-
ing Integrated Crop Management Systems (ICMS).
These balance the economic production of crops with
measures which conserve and enhance the environment,
such as promoting the use of biological control of pests
while limiting the use of chernical pesticides.

Before drawing up a Code of Fractice for each crop
group we gather research from many sources, in-
cluding the Agricultural Development and Advisory
Service, the Horticultural Development Council and

the growers themselves, Our UK tomatoes, lettuces,

Movon, our new range of dete
was launched last year and now has the highest
market share of any supermarket own brand.

12

celery, top fruit, carrots, potatoes and cauliflowers will
be the first to ke grown under ICMS.

Qur suppliers have played a vital role in helping us
improve the availability and range of our fruit, salads
and vegetables. Growing seasons have been extended
and greater variety introduced.
Ower the course of the year we
now sell eight varieties of melons
purchased from 12 different
countries, and around 35 differ-
ent varieties of British-grown
potatoes, at least 20 of which
are available all vear round.

FARTMNERSHIP
IN
LIVESTOCK

Owur Partnership in Livestock
scheme, introduced in 1991 for
Traditional Beef and Tendetlean
Lamb, was extended last year to Outdoor Reared Pork.
The scheme, in which Sainsburys, the abattoirs and

nt products,

the farmers work closely together, specifies the use
of new technology and high standards of animal
husbandry and welfare. More than 1,500 producers
now participate in the scheme, a considerable increase

over last year,

FOOQD SAFETY

One of our primary responsibilities is safeguarding
the health of our customers. Last year we spent £30
million on maintaining and improving our food safety
chain. We strengthened links across the world with
research institutes, thereby gaining access to the most
sophisticated technology. Our strategy allows us to
take the initiative by identifying emerging technical
issues and managing them effectively in partnership

with our suppliers.



Saingbury's celebration cakes, a selection of which is available i all stores, are designed exclusively for us by Jane Asher,
The range includes seasonal lines such as Mothers Doy cakes
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Sairsburys Senioe Chemist Jane Gilbert and Produce Buver Gary Wilson (right] visiting one of sur tomato suppliers, John Hall, ar Chichester
Instead of using cheemlcals, the grower introduces inseces o control pests as pant of our new Integraced Crop Management Systems.
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Head Beef Buver [ohn Cleland (left) and Larry Kavanagh of Anglo Beef Processors (ARF] with Bobert Wilson of Fermor Farm
Pt b prnn:—;h:rl:_ one of the 1 5010 participants in our Partnership in Livestock scheme
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Aview across the River Wey to our Godalming branch,
an exarnple of a new store designed eo serve s smaller cabchment area.

Dur Edinburgh store at Blackhall under construction, due to open in June. This is our second supermarket in Scotland and is
part of our programme to expand ineo new erading areas.

14



Our store opening and replacement programme
provides an improved quality shopping environment

COMMITMERNT AND RESFONSIBILITY

Right store
Righht place

We design our stores to reflect the locality in which
they are built. At Watchmoor Park in Camberley an

for our existing customers, as well as bringing informal 20-acre nature reserve was improved to

Sainsburys within reach of
maore people.

A priority in our develop-
ment programme is to improve
our coverage of the UK as
there are still large parts of the
country we do not serve. In
MNovember we opened our larg-
est aeore in Yorkshire at Aspley
Marina in HuddersHeld, pro-
viding 36,000 square feet of
shopping space. At the same

We invested £583 million in new stoce
developments in 1992/93,

23 Bainshury's stores opened,
generaring 5,353 new Full- and
part-time jobs.

At the vear end Sainsbury's had
328 srares.

PAverage size is 32,700 sq Fr For
new stores and 23,300 sq ft for all stores,
a6 inceease of 24% over five years,

43% af sales area i under Fve wears old.

Last vear we planted more than
half a million trees and shrubs as part
of our store landscaping,

time we have kept open the smaller town centre store.

We continued our opening programme in the north
with the new Harrogate store adjoining the Great
Yorkshire Show Ground. In the Morth West we opened
at Upton, on the Wirral, and further stores will open
shortly in Scotland and in MNorth Wales.

1983
1594
1%%1

1992 _
1893

enhance the existing landscape
and the habitat for wildlife.

At Dulwich we opened up
for public use land which had
previously been in private own-
ership. In doing so, a park
was created for the local
residents and a new stadium

was provided for Dulwich
Hamlet Football Club,

DEVELOFING NEW
FORMATS

Smaller than average stores of 23,000 square feet sales
area were opened in Alton, Godalming, Whitstable
and Ripley in Derbyshire. All four provide a very high
quality food shopping environment with easy access

by car or public transport and free parking.

CGROUP CAPITAL EXPENDITURE

E emilliom

i ELe L 500 oL

Group Capital Expenditure

totalled EFEF millian, 75% of which was spern

on Sainsbury’s stare development.
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COMMITMENT AND RESFONSIBILITY

In Godalming the River Wey frontage to the site
and the Mational Trust mooring area have both been
improved to enhance the quality of the developrent.
The architectural style was also chosen to be in
keeping with the local environment.

Through careful planning and design these new
stores can operate very profitably within smaller
markets than weould previously have been possible. In
consequence, six more such stores will be opening in

the coming year.

EFFICIENCY [N CONSTRUCTION
AND DEVELOPMENT

During the past five vears Sainsbury’s has strength-
ened its position as one of the countrys leading
developers of new buildings. Approximately 40 com-
panies can be engaged on each store development and
up to 180 people may be emploved on each day of

construction. Each new store, once open, generates up
o 400 full- and part-time jobs.

Ower the past Bve vears we have reduced by 12
weeks the time it takes to build a new store. Such
time-saving in construction has been achieved mainly
through the development of our own project manage-
ment skills which enable us to co-ordinate efficiently
the work of all our contractors.

The advantages of such time-saving were seen at
Mere Green, Sutton Coldfield, where in only seven
weeks a store we had purchased from a competitor

was totally refurbished and transformed into a 34,000
square feet Sainsbury’s supermarket.

FUTURE OPENINGS

During the coming year we will open 23 new
Sainshury’s stores, giving an additional 709,000 square
Beet of sales area.

AGE OF SAIMSBURY'S SALES AREA

% of eotal sakes ares
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As a resule of sustained levestment, 43% of UK supesnarkoet
sabes rea ls now bess than five years ald.

GROUP SALES AREA
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Cerasp aales area rercaied by 8,67 laste vear
o 14,2 million square feet
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Wi have been serving customers in Hove since 1921, Clur sieth stoee, lagger than amy of its predecessors. opened in October,
It features a plazed walkway and includes a coffee shop and adjoining petrol Blling station.
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COMMITMENT AND RESFONEIBILITY

Developing skills
Increasing opportunities

Sainsbury’s record of improving efficiency and
service has largely been due to the commitment of
staff and our continuing programme of investment
in training. The constant development of our skill-
base, one of the foundarions
of Ffuture

growth, brings

l'.'.':n::-up staff numbers grew to

towards the achievement of the Mational Vocational
Crualification in Retailing. One hundred and thirey-five
young managers who have completed our 18-month
trainee manager scheme are now studying, via distance
learning, for the Degree in
Retail Marketing sponsored

increasing opportunities Fov

the business and its people.

TRAINING AND
EDUCATION

We were delighted w be
selected by the Department
of Employment, in recognition

120,000, an ircrease of 8,000,

More than £30 million
was Irvested in traiming during
the year.

Two-thirds of all emplovees
S0 WOETEN.

The number of women MANATErs
in Sainsbury's has Increased
by 3 cwver che past year to more
than 5600, making up 41% of

by Sainsburys at Manchester

Metropolitan University,

Sainsburys has its own
MBA which 5 run in
conjunction with the Ciry

University Business Schoaol, OF
those who have pgraduated,

several have been promoted, or

of our career development
programmes, to pilot career
guidance wouchers through the Choices programme. To
support this investment, we also introduced a parallel
initiative called Help Yourself to Education. Through
this programme, over 1,000 staff have received career
counselling and mamy have gone on to undertake
Company and external courses relevant to their career
development. We are alse working towards the
‘Investors in People’ standard, which is awarded for
sustaining a high quality in training and development
directly linked to the achievement of business goals.
Last summer we began a three-year programme
called Leadership Through Teamwork which will
enhance management skills and customer service at all
branches. Our commitment to the raising of standards
is consistent across all levels Each year up to 700
school-leavers are recruited for our training schemes

and join the many Sainsburys emplovees working

19

rotal management.

have been given specific new
responsibilities.

During the year a new computer-based training
network was introduced into several branches, prior to
a full roll-out. The training package makes use of our
latest multi-media, interactive technology which can

be updated centrally.

CAREERS FOR WOMEN

Sainsbury’s was a founder member of Opportunity
2000, the Business in the Community initiative to
encourage women in their careers. Last year, as pare of
our participation in the programme, we produced a
case study pack that highlights the indnidual career
paths of a number of female managers in traditionally
male areas. A sponsorship programme was established
to help women with their studies and to help them
gualify for the Company’s own training and develop-

ment courses. Mew booklets on maternity and work,



COMMITMENT AND BRESPOMSIBILITY

and the Career Bridge scheme were alse published
under the Opportunity 2000 banner.

Women hold over 40% of our management
positions. This illustrates our commitment to ensuring
that in all parts of the Company opportunities for
training and career development to higher levels of
management are available to women.

FOOQD SAFETY TRAINING

Staff training is a key element of Food safety and
one on which we have always placed great emphasis.
Fifty thousand of our employees last year completed
our training package on handling perishable foods
This food safety course has become an industry role
model and led to Sainsburys receiving a National
Training Award. All 50,000 who participated in the
food safety course, and 20,000 other employvees who
work with our food distribution ‘cold chain’, have since

embarked upon a second training module designed to
raise awareness of the importance of maintaining

chilled and Frozen foods at the correct temperature.

HEALTH AND SAFETY

Sainsbury’s has always had a strong commitment
to the health and safery of customers and staff. This
has been supported through a structure of over 400
health and safety committees across the Group, an
extensive range of staff training programmes and
regular health and safety education and awareness-
raising initiatives. As parc of this continuing
cemmitment, we have recently launched an enhanced
programme of risk assessment and improvement
throughout the Company's operations, using the new
health and safery regulations introduced in January as
a framewocrk for maintaining the highest possible
standards.

SAIMNSBURY'S SALES PER EMMPLOYEE (FULL-TIME EQUIVALENT)

193%
19940
1531
1992
1993 E

[ 1]

T

43,500 ), BEX)

0 oo

E105,&70
£114,8520
E125,140

E135,100
E143,660

00 s 13neon 140,000

Sales per employee [ hall-time equivalers) rose by £.3% last year,
and have risen by 36% in the last four years.

SAINSBURY'S OPERATING PROFIT PER EMMPLOYEE (FULL-TIME EQUIVALENT)

1989
1990 By
1991
1992
1993

E 0 2008 4008 &000

EF ., 350
£8,320
B Eg g0
" £11,090°
T E1Z 420

*Reaumad o conpdy wiok FRS 3

a0 10,68 12,08

Ciperating peofic per emnplonses (Full-ime equivalent)
Increased by 11.7% lagt year.
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Memvbers of middle management on a ream-building exercise ar Fanhams Hall, Sainsbury's stalf training centre in Herfosdshire,
dut Ing a dievel DPMENL PIoEraArmnme called Pesformance T|::-.-J:_.;|| Peaple

Joir sharing is being encouraged through ocur participation in Oppomunity 2000, Jackie Vernon and [oanmne b4

who share the role of Deputy Services Manager at our Burton upon Trent stone, completing their weekly hande
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Frincipal speakers at our CFC Action Forum included (Erom lefr)  Sophisdeared energy-saving systems help save up to £10 million
Jonathon Forriet, and Joe Farmnan of che Brivieh Antanctie Sug Ve, G ur annual ENEEY ball and are :u‘|'.-'|'.||u:r|u:|1.tur] 1‘.-3,-' Ei::'l',.'-]e
With them is [an Ceull, Salnsbunss Development Director, technigues such as closing blinds nightly on chiller cabinets

Civer 305 oy W'Ei?i! t} of our transic packaging is re-used or recyeled. Here shrink-wrap is being recycled at Alida Packaging
EATHOT, D::rl:q.r.':]'.in:. ta 'Fr;'-dl:n:-u 5.1.i:|5|:||.1r}-"5 free carrier hif_ﬁ and {i'r!ncnc.'l.r:: refuse sacks,
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COMMITMEMT AMND RESPONSIBILITY

The environment
A natural concern

Over the last 15 years we have systematically
reviewed our store design to arrive at the concept of
a low energy store resulting in annual savings of £10
million. As a consequence of this commitment to
energy-saving, we have been granted part-funding by
the European Commission for an
in-StOre COEEY-5aving system.
Through its use it will be pos-
sible, for example, to detect lights
ar ovens left an accidentally, and
to measure any unseasonal use of
energy. If the current pilot pro-
ject is successful, the syscern will
be introduced into all stores to
reduce energy consumption by
up to 10%, producing projected
annual savings of £1.3 million.

We are able to undertake a project of this kind only
because we have been installing the necessary computer

systems in branches bor the past ten years.

ACTION O8N CFCs

The phasing out of CFCs is one of the biggest
challenges facing the food industry today. Sainsbury’s
is committed to replacing CFCs in refrigeration by the
end of 1996, As part of this process, last year we were
the First supermarket retailer in Europe to introduce on
a large scale an ozone-benign refrigerant in chiller cabinets.
In order to ensure that alternatives to CFCs are found
as quickly as possible, we have joined forces with
retailers in Europe and America to pool information.

A large supermarket can contain up to five miles of

refrigerant piping from which it is important to

There are now 832 recycling banks
at Sainsbuny's sores.

During the year potential packaging
cost savings of £2.1 million were
idertiFied,

The use of recyeled plastic in Eree
carrier bags now saves in excess of four
million gallons of ol each year.

The Penny Back scheme
saves 3 further one million gallons of
oil each year in the production
of carrier bags.
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prevent leakages. We have taken a lead with the
installation of a leak detection facility in 60 stores
containing centralised refrigeration plant systems. A
two-year programme is now under way to bring all
such stores up to the same standard.

In January we organised a
CFC Action Forum For suppliers,
distributors and other retailers.
The principal speakers includ-
ed the Environment Minister,
David Maclean; Jonathon Porritt;
and Joe Farman of the Brtish
Antarctic Survey, who First
brought the damage to the
ozone laver to world attention.

ENERGY SAVING IN
PACKAGING

To ensure that our products are packaged in the
minimum amount of material necessary, last year
we launched a general packaging review. As a conse-
quence we have already identified potential savings of
£2.1 million.

These annual savings include 31 tonnes of plastic
through the removal of punnets from packs of pitta bread
and 119 tonnes through the removal of polystyrene
bases from pizza packaging. Additionally, the use of
returnable crates, first introduced 30 years ago, now
saves about 28,000 tonnes of packaging a year,

During the year customers made greater use of the
facilities available at our branches for collecting glass,
paper, cans and plastic material for recycling. By
working with local authorities we have increased the

number of these wnits o 632,
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[ennifer Cordiner, one of our 17 Heme Ecoromists, talking We are 5 ||.'-|.1|.lr.|||.' the: char I:'\.- T e e ng. weasteland in
to Standard Crade students From Firhills School, I_-_:_I_;|iu_;|:__-_|| Line ||ll.|l|| intes a wild Fleraver seed business |I.|:1||‘%. from 5c Andrew’s
about the worldwide ssurcing of our products R Primary School are shown planting some of the seedlings
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Lraff and custorners of stores inothe Sourh Fase
together raised £39,000 For che Kent Adr Ambulance Apgeal
Here, Appeal Director Bate Chovers thanks
Disericr dManaper Alan Fowelands.

Sainsbury's was one of the major sponsors of Cornic Relicf
I'hrough acrivities by scaff and by selling Red Door Moses ar all
our stores, we raised £46a 000,



COMMITMEMNT AND RESFONSIBILITY

Active in the community

As leaders in our trade, we seek to contribute to
the quality of life in the communities we serve by
actively supporting education, the arts and a variety of

other community initiatives.

nutrition and diet; urban and inner city regeneration;
and youth training and employment. Against each area
a single project has been identified which will be
principally funded by Sainsburys.

SUPPORTING
EDUCATION

Sainsburys has an active
programme of co-operation and
support for education at all
levels. Through our Link Schoals
Programme, all branches have
established relationships with
local schools, Each Link School

We have a community-giving budget
of E1.8 millian.

Over 2,000 requests for education
packs are received each moneh.

Salnsburys Home Economists

speak on averape ar 200 enpagements
each mnnth, r:n:hing mare t]'n;ln

100,000 people annuwally,

Sainsbury’s FurureCooks competition
attracted cwer 30000 entrancs.

Seaff raised E320,000 for
Childrery in Meed.

ARTS SFONSORSHIF

This year Sainsbury’s received
an ABSA award for Long Term
Commitment to Arts Sponsor-
ship in recognition of our
continuing support for the
Contemporary Art Society’s art
market and for Sainsbury's Choir

of the Year Competition. The

receives books From its branch
every year through our Book
Donation Scheme. We offer work experience to
students and teachers and we provide education packs
designed to support the Natlonal Curriculum.
Employees who are school governors are provided
with appropriate training and fnancial suppart for
their schools.

COMMUNITY INVESTMENT

Dwring the year Sainsburys received owver 335,000
requests for support and we were able to respond
positively to almost half. Last year, however, marked a
change in Sainsbury's emphasis in corporate giving, As
well as responding to particular requests, we
developed a forward-looking programme  which
established four areas to which we shall be dedicating
a significant part of our investment in the coming

vears, The areat are women and work; healch,

19%2 competition attracted 200
choirs with 10,000 singers of all
ages, It was again relevised by the BBC and broadcast
over seven programmes on BBC2 in January and
February this year.

A major sponsorship for the coming wvear will be
Sainsbury’s Pictures for Schools, a nation-wide project
which has the aim of introducing the visual arts to
young people in schools. It will involve 750 secondary
schools in areas where Sainsbury’s trades.

Local arts sponsorships covered such diverse projects as
postcards for primary schools, designed to encourage child-
ren’s writing and areistic skills, and drama for the over 60s.

Many projects which were funded through the bt
sainsburys Arts Education Awards took place this
year, The winning project was the Royal Shakespeare
Companys ‘Antigone: Language in Action’ which
involved young people from Truro to Glasgow in

creating new pieces of drama.
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Savacentre

Savacentre’s strong sales growth, combined with
careful control of costs, resulted in a 28% increase in
operating profit.

Our specialist hypermarket company offers 60,000
products under one roof. Cuscomers have the choice of
Sainsbury’s fresh food, groceries and toiletries as well
as an extensive range of clothing, household goods,
lighting, electrical appliances, and home improvement
and gardening products.

Savacentre has a programme of continuing expan-
sion. Last vear, building consent was granted for a
new store at Beckton in East Londen. The stare, which
is now under construction, will open in late 1993,
increasing Savacentre’s total sales area by nearly 10%.
A second Scattish hypermarket has been announced at
Brachead in Glasgow as part of a development in
partnership with Marks Bt Spencer.

The company has continued to improve existing

stores, and the Washington, Hempstead and Basildon

Savacentres were refurbished lase vear.

Mew products were introduced throughout the
hypermarkets, The 3ainsburys Litestyle cothing
range, exclusive to Savacentre, has continued to grow.
Collections introduced by the new team of specialist
buyers and technologists include childrens footwear,
schoobaear, ladies’ leisurewear and mens knitwear.
Customers have responded positively to the new-style
garments at keen prices. Sainsburys Lifestyle now

accounts for /0% of Savacentre’s clothing sales

SAVACENTRE ANALYSIS 1993 1592
Cales E60%. 1m 544 4m
Cipeesting Prodin £36.3m £28.4m
Murmber of hypermarkets . 9 3
Sales area (000 =q f) 826 |
Fullstime emplayees 2,474 281
Part-time employess 4,894 4,511

* Resdingd 12 conpily st FRS 3

CIRECTORS:
BT Wyner (Chairmarn]®, 045, BroomEicld (Managing Directar,
R Tusrer {Depsaty Mansging Direcca), B, Anderson”, LH.G. Barnes®,
WT. Hales® S B Ssnnucks, A E5 Wbk, BT, Wilhs

* - Expratiang Dlispokin

Savacentre Managing Director Mike I’.-rnnrnf.uld. with a customer in the dothing department at London Colney.
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Homebase

Sainsburys Homebase chain of home improvement
and garden centres performed extremely well in the
depressed climate of the home improvement industry.
Market share increased substantially and seven new
sbores opened,

A new distribution depot opened in Morthampton
offering excellent storage and access. It handles 11,000
commodities representing 60% of sales.

Following successful trials at the start of 1992,
scanning was intreduced in all new stores and
conversion of existing stores began. Already 34% of
total company sales are scanned through 18 stores. All
stores will have scanning within rwo years.

Mew own label ranges of paint, tools, bathroom
accessories and Christmas decorations were launched
last vear. Homebase sald mare Christrnas trees in 1992
than amy other retailer in the UK.

The “Spend & Save' loyalty card introduced in 1991

doubled its membership last year and welcomed its

M "

one millionth customer, The card keeps a record of
Homebase purchases and rewards regular customers
with gift vouchers For spending in Sainsbury’,
Homebase or Savacentre.

Although trading conditions are likely to remain
tough for some time, there are signs of recovery in
the DIY market which is heavily influenced by the

housing market.

HOOMEBASE AMALYSIS 149493 L2
Sales . . . h EIH2.Bm 257 .8m
Crperacing Profis E17.Bm £15.6m"
Murmnbwr af stores ) A 70 &4
Sales area OO0 5 Ft) e e e 2 G09 2,404
Full-tirne employees b 3 ot 1,627 ] 855
Part-time employess —_ . 2ATR 2578
"Hirstdd 8 SdmAy walk FRS 3
LIREC TORS:

DB Admano (Chaimman and Managing Direcros),
|-H.La. Harwes (Deputy Chairman)®,
R. Mclaren U.-|u::.- Mamagieg Lisester)
B Cooper®, 1O Coull®, | Dopchie®, D du Monceaw de Bemgendal®,
LA Pirz® 5.5 :-'u.i:!l:--::,.'_ B 'Wiallisms
* MNon-Ewacanve Diveciors

"II-.____I—l#I—_—_' "i.}'- ""———.. |

Homebase ':.-hi'll."'l'l-ﬂ.l'l Dino Adriano (cight) and Deputy Ma nag,m,.: Director Rods Melaren at Richmond, b-l.l'rn,".'
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Shaw’s

Shaw's, our chain of supermarkets in New England,
USA, has continued to experience depressed conditions
during a year dominated by the deep Mew England
FECES51000

The company has responded to the tough climate
with aggressive promotions, putting the message across
with imaginative new in-store signage.

The Shaws brand has now expanded to nearly 1,900
products. Own label traditionally stands for lower qualicy
in US supermarkets, but at Shaw's the Sainsbury's quality
and value approach has been applied to own brand, The
products are extremely well received by the Mew England
consumer and sales continwe to show significant increases.

Developing the Shaw's brand is just one of the areas
in which Shaw's and Sainsbury's are working together
a3 a transatlantic team.

The seven new store openings and two major
enlargements added just over 10% to sales area and

contributed to increases in sales and market share. In

1993, a Further nine store openings and two enlarge-
ments are planned which will add almost 11% to sales

area. Some of the openings will be in areas new to the

company, introducing Shaw's to new customers.

Shaw's has continued to invest in developing its

management teams, with particular emphasis on buying,

systerns and distribution. Major improvements have
been achieved in the accuracy of store ordering of
perishable foods.

SHAWTS ANALYSLS 1903 1957
e e 0 O 51.85hn £1.Blbn
Ciperating Profiz $31.5m £35. B’
Migminer of stores A T i 3
Sales area (0D 5q ) " y v 2448 2,219
Fudl-timwe emplayees R 4,061 A872
Fart-time ernployess 11,867 11,E12

*Resgaed ro comply widk FRS 5

DIRECTORS:

D] Sainsbury (Chaimman]®, DB, Adriano [Deputy Chaimman)®,
PL. r—,an:ig.l;r_h',q:f Exeeiem: nr!ilcr]. L0 Tl P Whichpead®,
H. Beckree®, 5. Didral Je7, 100 Kelleber, 1R, Mawcwell, A, Mischam T,
HNW. Fowwell, 5.0 Ramaay,

*Maw-Excoutre Disecisns §racomded frow Sabrsiun’

— s a kLl

Good o 100d food ¢
1&-.15;5 S lossai hluu-a

tﬂnn‘lim:lmda
loss U.Hhm-.- 35

Shanar's President and Chief Executive C'Efln:t[ !I‘l'ul Francis talking to a customer in the Keene stare, New ]-[ampshua-
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] SAINSBURY ple

UJ

STORES OPENED

1992/93
SAINSBURY'S
Drubweich Alton
Geodalming Ripley, Derbwyshire
Sraines Howve
Porsmouth [pswrich
Ezum;:]-cs Whirstable
EL Taunton
Camberley HuddersField
Harthfaet tere Green
Folkestone Stevenage
Wirral Harragaee
Basildaon
Ashiord, Kent
Leicester

MNew Sales Area 792,000 square fre?

HOMEBASE

Tunbridge Wells Howe
southampron Wirral
Richrnond, Surrey Bristol
Portsmouth

Mewr Sales Area 224,000 siqiare fee

Stores

PLANNED STORE OPENINGS

1993/94

SAIMNSBURY'S
East Grinstead terth Cheam
Hemel Hzmpmad tdarker Harhnrnugh
Frome, Somerset Eastboumne
Dunstable Hazstings
Edinbuzgh Badford
Rhyl Worksop
Fareham Epsom
Bridgensd Farmharn, Surrey
DDI.'IL'.III:-EE CD"."I!I'IIZI.':,I'
Haves, Middlesex Hendon
Worthing
Exeter
Enficld

Mew Sales Area 09000 siquare feer
SAVACENTRE
Beckron

Mew Sales Area 85,000 sqware feel

HOMEBASE
Wandswarth S5t Albans
Cheltenham Walton-on-Thames
Haves, Middlesex Solihwll

Hemel Hempetead
Mew Sales Area 232 000 sgure feel

Shaw’s US. Stores

STORES OPENED

1922/935
Braintree, MA Salern NH
Bleth Attlebore, MA Brunswrick, ME
South Arleboro, MA Major Enlargerments
Plaistow, NH Sturbridge, MA
Keene, NH Pilford, MA

Mew Sales Area fincluding enlargeitenrs) 238, 000 sguere feel

Gronp Total New Sales Area 4,241,000 square feer

FPLANNED STORE OPENINGS

1993/94
Wa-ltham. BAA Hanover, MA
Porrarnouth, MH Plymouth, MA
West Lebanaon, MH Scarborough, ME
Warawick, Rl Major Enlargernents
Bogth Wanerick, RI Baeverly, b
Mi.q:[ﬂ|:t|:|wn| Bl Marth .*.I;tl.ghncm, MA

Maw Sales Area forchidfug entarzements) 327,000 sguere feel

Crrowrpr Todal Plavwed New Sales Area 1,323,000 square feet



] SAIHSBURY plc

TEN YEAR RECORD

RESULTS E MILLIOMN 1984 1985 1986
GROUP SALES (including VAT & Sales Taxes) . . . . . . . . . . .. 2,688.5 3,135.3 3,575.2
[ncresds on previous wear . . . . . . . 4 0 0 4 e e e e e e e e e o 16.1% 16.6% 14.0%
UK Operatiog MaEIN .+ 2 v 40 0 0 0 0 o b 0 e e e e e e e e e e . 4.78% 4. B4% 5.30%
GROUP OPERATING FROFIT . . . . . . . . . .. .. .. 128.5 151.8 1B9.6
Frofiv{Loss) on sale of properties . . . . . . ., ., ., , ., . s a7 26 59
R i R o S e e e e T e s R e e A ar 13,6

g (o i ot Bt e i i e B e e i e 1 8.7 (12.1) (15.8)
GROUF FROFIT BEFORE INTEREST . . . . . . . . . . . . . .. " 127.5 152.0 193.3
INCREASE ON PREVIOUSYEAR . . . . . . . . . . . ... ... 26.7% 19.2% 27.2%
Interest recefvabledpayable] . . . . . . . . . ., ., ., ., ., , ; e 23 4.4 [0.5)
FREOFITBEFORETAX _ . _ . . . . . . ... .. oo 130.0 156.4 127
IMCREASE ON PREVIOUSYEAR . . . . . . . . . . . . . . .. .. 29.1% 20.3% 23.2%
Taxchage . . . . A o, et il T e ] I L PP 41.0 480 5.4

E MR, AU AL A=Y oote o £ e bt o o gt B ea it o o i e e S e B30 1064 127.3
EARMINGS PER SHARE

B e R A e AN 6.37p 7 7lp 2.01p
THUCAmns L PREVIEMIS WEBE « » » o« 0 0 0 0 v e e e ke ke 19.9% 213% 16.6%
Fully diluted {excluding profic/oss on sale of propereies) . . . . . . . . . . 6.22p 7.61p B.62p
Increase oM PREvVIGUEBEE o 0 0 . 0 0 0 e e e e 13.0% 22.4% 13.2%
DIVICEND FERLEHAREB* . . . . . . . . . . . 4 v v v vt e n 1.85p 2.22p 2.72p
RETAIL 5TATISTICS 1984 1985 1986
MUMBER OF OUTLETS AT FINANCIAL YEAR END

Sainsbury’s - over 25,000 sq fesabesaren . . . . . L L L L L L L L 19 29 g
15000- 35000 s B sadesarea. . . .« « . . . ..o i 112 117 122
undec 15,000 sq bt salesarea . . . . . . .. oL L. L. L L L., 181 125 11%
Ly e e e T o T o S e e T 262 i a0

e I i e e A R e e S TR e o e s L S ] & 6
L A e e i L 14 23 el
e e T R A T e M e — — =
TOTAL NUMBER OF STORES . . . . . . . . .. ... ...... 281 300 4
SALES AREA (000 50 FT)

Bty B e i . e e B 3,544 4 425 4502
Blecincrese onpravious YEaF - - . _ . - . L . L . 4 w4 e e 10.7% QE BL5%
b g o S e e e e e R et e S 354 424 433
Homebase (appros. §0% covered salesarea) . . . . . . . . . . . .. .. 624 1038 1,261
A B i e e B T e R R st s ST e = — — -—
L B e T P s s o e ey 4,924 5,787 6,386
Blew Sainsbury's Gpemdigs . . . . . . . - . - L - . .t e e 15 15 15
Average size of new Sainsbuns (sq ) . . . . . - L L L L L L L 25,530 26080 27430
Avernge sire of all Sainsbuns's{eq B) . - . . - - - L L L L L L L L 15 050 15 960 16760
AVERAGE SAINSEURY'S SALES

Pt e [ peryowe i e S Lo T D e R e e 148, B00 221,300 244,100
Persquare foot (Eperweeek) . . . . . . . .. L L oL L. . 13.60 14,32 14,67
Share of national trade in feod and drink shops, chemists,

confectioners, tobacconists and newsagents™ . . . . . . . . . 7i% T.6% 8.0%

“Arfustest s resprect of capilmitsanen issees o 1984 amd 4987 awd mghts isswe i 1994,
“*Based on Cempeal Suaviancal Oyffice data fre-based 1993 and Sainsburys and Sawrcentee sales,
YProperty profits for 4992 restited o comply witk FRS 3,
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1987 198E 1989 19400 1991 iegat 1993
4,035 50095 5,915.1 7,257.0 8,200.5 H202.3 10,2697
15.1% A35% 1B.1% I27% 13.0% 12 3% 11.5%
5.75% a.16% .89% 7.04% T AT 793, #,35%
2325 2057 aria 4707 585.0 6l 0 T85.0
9.1 9.8 x4 any 12.5 (2.5) (2.4)
179 18.2 15.6 1.6 3 12 (0.4
(21,3 (235 (26.7) (33.8) (440 (49.4) (58.6)
238.3 29498 BB4.6 4692 553.8 615.3 7236
33.3% 25.8% 28.3% 23.0% 18.0% 11.1% 17.6%
& B.5 (%.5) (17.8) {B5.5) 127 9.3
246.9 306.4 F75.1 451.4 5182 628.0 Ti2E
28.1% 24.9% 2.6% 20.3%, 14.8% 21.2% 16.7%
ags 1040 1251 1405 1634 184.5 el f
1564k 1949 4 250.0 3104 354.B 443,5 S4.0
11.04p 13.42p 16.57p H.57p 31ip 25 fitip 2B.47p
22.6% 21.5% 2550, 24.1%, 12.4% 11.2% 10,6%
10.49p 12.90p 14,44p 18.15p 21.74p 25 Bdp 28.07p
21.4% 23.1% 11.5% 15.7% 1979 16.6% 10.E%
3.46p 4.15p 4.99p 6.03p 7.27p 8.75p 1i.0p
1987 19g8 198% 1950 1991 1962 1993
54 74 95 114 136 159 177
L] 115 110 106 a2 | &
110 i ar &9 Gl a6 a2
2 283 252 291 299 313 am
[ fi 7 g ¥ g 3
Ax 34 4B 55 11 4 7
— i) 61 o6 L] 73 74
3z 3ET 408 4200 439 450 4BA
5,084 5,463 B 964 #4384 6951 7633 8,303
75% B5% g, 7% 8.0% BE% BA%
433 436 543 43 788 796 324
1,424 1,645 1,986 2,107 2317 2,405 2 609
= 1,552 1,453 1,928 2,107 2,129 2448
6,891 9,136 10,086 11,134 12,173 13,065 14,186
15 6 20 22 pli] 21 ]
29,150 a0, 650 31,360 42,820 23,550 34,E90 §2,710
17,790 19,300 20,450 22,110 23,250 24,380 25,310
27 500 S0, %00 327 500 373,500 425 400 40, B0 404,000
15.43 1530 16,50 17.26 1B.17 18.51 16.84
B.5% 8.8% 0% 9.6% 10,1% 10.6% 11.3%
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] SAINSEUVRY plc

BOARD OF DIRECTORS

Jodng Presidents

LORD SAIMNSBEURY
OF DRURY LAME

51K ROBERT SAINSBURY

LORD SAIMSBURY
QF PRESTOMN CANDOVER KG

Board of D¥rectors

[.]. SAIMNSBURY,

Chairman aned Chief Executive

Jained the Company in 1963; appoinged
Dipecrar in 19496; Finance Director 1973490,
Chalmman, Savacentre 1934-1993; Deputy
Chaimrnan 1988; Chairrnan and Chief
Execurive 1992 age 52

R.T. ViYMNER,

Depury Chairrnan and Joint Managing Directar
Jained the Compary in 1976 a8 Darector
responsible for grocery and non-foods buying
Assistant Managing Direcror, Buying and
Marketing 1984; appointed Joint Managing
Diirector in 1990 and Depury Chairman in
1992; Chairman, Savacentre 1993; ape 56,

DA OUARMEBY,

Jeaimt Hanq_::mg LDhirectar

Jained the Comparry in 1984 as Direcror of
Digtribution: _||:|i|.1|: I'-.-'l:.ru.ging [Nrector in 1988
with responsibility for mon-trading funcrions;
asaumed overall responsibility for operations
i 1590; age 51,

R.A. CLARK

Jained the Compary in 1968; Director foo
Persanne] and Dara Processing 197 9%-368; now
responsibl: for discribucion, deta processing
and information systerns; Chatrman,
Mewbdarker Foods Limived 1990; age 58.

Joined the Company in 1953; appoinged
Drirector for groceny and non-foads buying in
1986; age 54.

LD COULL
Jained the Company in 1968 as Director of
the Development Division; age 42.

LHLG . BARMNES

Jnined the Company in 1954; appotnted
Dorector in 1969 responsible for Retail
Drivisian 1977-9; oint Managing Directer,
Trading 1985-%0k age 62.F

SIR JAMES SPOONER

Flest appeinted a Man-Executive Directar af
the Campany in 1981; iwer alin a director of
John Swire & Sons, Barclays Bank and
Mioggan Crucible (Chairman); age £0.°F

LADY BCCLES OF MOULTOM

First appointed a Man-Executive Director af
the Company in 1986; Chairman of Ealing
Healel .'\l.ﬂ'l.ﬂl:l.t_-.r; Wice Chairman of Durkam
Uni-.-er:il:j.r Council ard a director af a nurnber
of ather companies; age 559.°F

EXECUTIVE DIRECTGRS —

MON-EXECUTIVE DIRECTORS -

B. COOFER

Joined the Company in 1975; appointed a
Trading Direcear in 1963; respaniible foe
mueat, fresh fish, off-licence, dairy and frazen
boads buying; age 44,

IL.E. ADSHEAD

Joined the Compary in Febroary 1989 as
Personned Diirector; now also responsible for
Group Secretanys Department; sge 47,

C.I. HARVEY

Toined the Company in 1958 a3 a tradesman;
appointed an Area Direoes in 1983; became
Darector respansible for the Recail Division
in 19B89; age 51.

DB ADRIAMC

Juined the Comparmy in 1964 as an
accounitans; was General Manager of
Homebase 1981-B4; following a pericd as
an Area Direcear, returned 5o Homehase as
Managing Hrector in 1969, becoming
Chairman and Managing Director in 1991;
appointed g0 Samsburys Board in 1990,
Crepisty Chairman, Shaws Supermarkess
15993; age 30,

B.EWHITBREALY

Jodred the Cormpany in L1369 as a retail
FOARMEEMERE Erainee; appainted a Depart-
mmenfal Direcooe in 1963; appoimneed Director
responsible for Fublic RBelations, Masketing
and Markering Services in 15990; age 42,

R.FE THORME

Joined the Company as a Director in March
1992; appointed Finance Direcos in [une
1592; ape 4],

DL CLAPHAM

Joaned the Company in 1264; Anea Direceor
1932-87; Depammmental Direcros, Branch
Crperations 1987-39; Managing Director
Savacentre 1989.92; appointed Director
responzible for produce, bakeny, park buying
and delicatessen buying and scientific services
i 1992, age 46

SIR. TERENCE HEISER GCB
Appointed a Mon-Executive Direcior of the
Company in 19%2; Fermanent Sccretary,
Deparcment of the Emviranment 19851592,
also o Mon-Executive Directar of Abbey
Mlational P age i e

DR M. ASHWORTH

Appolnted 8 Mon-Executive Directar af the
Campany in 1993; currenthy Director of the
London Schaoal of Econamidcs; age 54,1

* e vk er'n‘{;mﬂrrnli;u At Noamravor Comomree
v, 1) Saivsbarg.

B timaber & Ardil Commisiee
ohrman, TG Baves,
Sir oz Sproomer frove 7o iy #9930
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| SAINSBEURY plc

REPORT OF THE DIRECTORS
for the 52 weeks vo 13th March 1993

Group Performance

A review of the Group’s performance during the year,
with comments on the financial results and [uture
developrents, 18 contained in the Chairmans Stacement
which is adopted as part of this Reporr.

Profit and Dividend

The profit on the ordinary activities of the Group before
taxation amounted to EF32E million, After deducting
£228.E million For eaxation and E1773 million Ffor
dividends paid and proposed, £325.5 million has been
tranaferred to reserves

The Dircctors are propoding the payment of a Fnal
dividend of 73p per share on 3(th July 1993 1o
sharehelders on the Register at the close of business on
Tlth June 1993; copether with the interm dividend paid
of 2.7p per share, this makes a total dividend for the year
of 10.0p (1992: B.75p) per share.

Principal Activities

The principal actraty of the Group s the retail
distribution of food and home improvement and garden
products.

Share Capital

The Fll:'tlhl’.‘i.'pu!l :h.:lng\e: in share i:.1|:|it:|] d.u:ring the vear

WENE:-

- 11.4 million shares were allotted and further options
granted under the Companys share schemes for
employees;

- 5.B million shares were allotted under the terms of the
scrip dividend offers vo shareholders.

A Pesolution will be proposed at the Annual General
Meeting to renew the authority of the Directoms oo issee
shares without applying the statutory pre-emption rights.

The Full sext of the Resolution is set out in the Notice of
Meeting on page 56,

Serip Dividend

Around 21,000 sharebolders elected to rake shares inseead
of cash for both the final dividend 1992 and the interim
dividend 1993, Shareholders are to be offered a similar
chotce in respect of the Bnal dividend payable in July 1993
and the interim dividend For 1954,

A Resolution will be proposed at the Annual General
Mesting authorisdng the Directors to maeke the scrp
dividend alternative available in respect of amy dividend or
dividends to be paid or declared prior to the conclusion of
the Annual General Meeting 1o be held in 1998,

Directors’ and Officers” Liabilicy
Druring the year the Group maintained insurance cover for
the Directors and Officers against liabilities incurced
whilst acting in their capacity as Directors or Officers of
the Company and its Subsidiaries.

Market Value of Properties
The Directors are of the opinion that the properties of the
Croup have a rmarket value in eecess of the book valee of
£3,540.7 million,

Fixed Asscts
The movermnents af I:n.na;ihl.n: fixed aszsets are shown in
Mioee 1 on page 42,

Research and Development

The Scieneific Services Diviston employs 126 people and
has an annual expenditure of £4.8 million. It works in
close co-operatson with suppliers to achieve the highest
standards of product qualicy, hygiene and safery, and o
maintain them throughout the Companys distribution
chain and stores. It also works with the Compamys
buyers to develop new products.

Employment Policies
Croup employment policies respect the individual and
offer career opportunities regardless of gender, race or
religion. Full and fair consideration is given to the
emplq:-:,n'ncm and opportunities Foar training amd
developement of people with disabilities accoeding to their
skills and capacity. The services of any existing employes
who becomes dissbled are retained wherever possible.
The Group ales has a very extensive and well-escablished
structure for communicating with employess, especially
in relation to the Bnancial resules at ehe vear end.

Donations
Donatsons to chartable organisations ameounted o £1.6
million {1992: E1.4 million), which included contnibutions
to enterprise agencies, job creation, educational schemes
and the Ares. There were no polivical donarions.

Chairmanship
On 2 Movernber 1992, Lord Sainsbury KOG retired as
Chairman and Chief Executive and from the Board and was
appoanted a Joine President; DL | Sainsbury was appointed
Chairman and Chiel Executive; . T. Viyner was appointed
Deputy Chairman in addition to his responsibilities as
Joimt Managing Dieectar.



Directors

The Directors are shown an page 35, All the Dircctors
shown held office throughour the wear, with the
exceptions of [, [ Clapham who was appointed a Direcror
on 12th Ocrober 1992, Sir Terence Heiser, who was
appointed a Mon-Executive Director on 20th Ocrober 1952
and Dr. |, M. Ashworh who was appoinged a Mon-
Executive Direcror an 15th March 1993, In accordance
with the Articles of Associavion, Resolutions will be
submatted to the Annual General J‘-.l'l.e:l:in_g for their re-
appointment.  The current service contract of [k ]
Clapham is terminable by two wears written notice by
elther party. Sir Terence Hewer and Dir, | M. Ashworth do
not hold service contraces.

The Diirectors who retired during the vear, in additicn to
Loed Sainsbury KOG, were Lord Price (Ist Jube 1992,
[0 E. Hemson {1%th June 1992 and . Robers {1%th
February 19931 | H. G. Bamnes will retire at the Annual
Ceneral Meeting, but does not offer himself foc ore-
election, Direcrors holding executive office do not retire
by roeation,

Mo Director had, during or at the end of the wvear, any

material interest in any contract of significance to the
Group's busines.

[Hrectors” Interests

The number of ordinary shares and options over ordinary
shares held by the Directors and their families at 13th
bdarch 1993 are shown on page 54, The number of
options granted and exercised during che yesr 2 alio
shonamn,

AUDITORS" REPORT

To the Members of | Sainsbury ple

Substantial Interests

The substantial interests notified to the Compary, all of
which include duplicarions, are set out below,

Miss | 5 Pomtraic and W, M, Pyvbus, respectively a
partner and consultant of Denton Hall Burgin & Warrens,
the Company'’s solicivors and C. T, 5. Sveme are trustees of
variows settlements, indluding charitable settlements, At
11th May 1993, the rotal holdings of the erusts of which
the abowe are trustecs amcunced o 1B%, 7% and &%
r::pﬂctiuzl}-'.

As tpuatees and bepeficially D0 ] Sainsbary, The Hon.
5 I3 Sainsbury and The Bt Hon. T, A. [0 Sainshury MP
held 17%, 5% and 3% respectively at 11th May 1993,

Auditors

Clack Whitehill are willing to continue in office and a
Resolution to re-appoint them as Ausditors and o
authorise the Directors to fx their remuneration will be
subrmitted to the Annual General Meeting,

By Oirder of the Board

M. E Matthews
SECretary

11th hay 1993

We have audited the Financial Statements on pages 38 to 53 in accordance with Auditing Standagds.

In our opinion che Financial Staternents give o troe and Fair view of the state of affairs of the Company and the Group at
15th March 1993 and of the profit and cash Aows of the Group for the 52 weeks then ended and have been properly prepared

in accordance with the Compandes Act 1985,

Clark Whitchill
Charmered Accountants and Registered Auditor
Lomgon

11th May 1993
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Fixed Assers
Tongible Asets | .

Imvestments

Current Assets

[rvestments

i L e R R SR M S
Debtogs . = . . o o0 ol

ACT Becoverable Tt C

Cash at Bank and in Hand .

Creditors: duc within one year . . . . .

Met Current Liabilitics

Total Assets Less Current Liabilities

Creditors: due after one year

Converelble . . . . . . . . . ..

Capital and Reserves
Called wp Share Capical . . . .
Share Premiurn Account
Revaluation Reserve . ., .,

] SAIMEBURY ple

BALANCE SHEETS

13th March 1995

Profir and Less Ascoune . . . . . . . . . . . .

Motes on the Financial Statements are on pages 42 to 53

Tire Fractucral Statenrents o pages 38 to 53
were appraved by the Bogsd of Directors on
Bty M AR5 aned aee sigreed on ls Irebealf by

D, ], Sainsbury Chaiman
B.T. ¥yner Depraty Clatiraran

Mote

wn

- gh

10

11

12

13

14

Group
1993 154
Ein Eem
4, 448.5 3,809.2
29.4 76
4 4779 3536.8
T8.5 189.4
448.2 336.5
953 a0
ar.e ara
144.4 1739
EEH_'] 36e.1
{1,524.6) {1,468.2)
(720.6) (600.1)
3,757.3 3,256.7
(20v0.0) {200.0)
(513.2) (@779
2.0 (1.7
(17.4) (16.2)
3,028.7 2,540.9
443.7 439.4
§95.4 8av.5
26.8 26.8
1,662.8 1,337.2
3,0287 26409

Company
1943 1992
Em i
3.662.0 3.1235
G249 JF4.7
4.286.9 3.598.2
TB.5 139.2
261.0 229.1
56.1 LA
37.6 ar.a
9.7 av.6
523.9 a06.2
(1,31%9.5) (1,274.5)
(795.6) (7183
3,491.3 247949
(674.0) (4TE5)
9.4 RS
2,826.7 2,506.5
4457 459 4
BOS.4 4378
2B:1 2B.1
1,459.5 1,201.5
2,.826.7 25065




GROUP PROFIT AND LOSS ACCOUNT

for the 52 weeks to 13th March 1953

Group Sales (including VAT & Sales Taxes)
WAT &1 Sales Taxes

Group Sales (excluding VAT 2 Sales Taxes) . . . . . . . . . . . ..

Cost of Sales
Gross Profit |
Administrative Fxpenses
Group Operating Profit
Associates — share of (loss)/profic. . .
Profit Sharing
Leds an sale of properties
Profit on Ordinary Activites before Interest . |
Met Intercse receivable .
Profit on Ordinary Activities before Tax |
Tax on Profit an Ordinary Activities
PFrofit on Ordinary Activities afier Tax
dlimoricy Inkerest . . . . . . e e o i o
Profit for Financial Year

Profe Betadned . . . . . . . . . . . ... ... L.

Earnings per Share . . . . . . .

Fully Diiluted Earnings per Share B A e
Adjustenent For loss on sale of progerdes . . . . . . .

Fully Diluted Earnings per Share (excluding loss on sale of properties)

39

15

16
17

14
12

23

14

24

24

1993 1943
£m Em
10,269.7 29,2025
584.2 506.6
9,685.5 3,695.5
8,688.9 7B26.7
996.6 B58.8
211.6 2028
785.0 G660
(0.4) 1.2
(58.6) 94
{2.4) (2.5)
723.6 G153
9.2 127

: T3l.B o G28.0
2288 184.5
504.0 443.5
1.2 5.3
502.8 438.2
1773 153.7
3255 2845
28.47p 25.69p
27.94p 25.22p
0.13p 0.12p
28.07p 25 34p




] SAINSEURY plt

GROUP CASH FLOW STATEMENT

for che 52 weeks to 13ch Manch 19693

1993 19932
Moie Em Em
Met cash inflow from operating activites . . . . . . . ., . | ke d g 25 973.2 787.1
Returns on investment and servicing of finance
Interest recelsed . . ., ., . . o T TR A e e P e o g a5.1 111.2
Interest paid . . . eyt e e L S (64,2 [144.48)
Interest element of ﬁnan-:l: lease tmr.a[ pa.}rj:rl.-:nl:s At L R e (7.3) (6.0
Dividendspaid . . . . . . . ... ... e e e i _ {132.4) (115.1)
Mer cash outflow frem returns on imeestmenits and servicing of finance . . . . . {168.5) [135.4)
Taxation
Corporationtaxpaid . . . . . . . . .. e e Ve el el o SR (171.8) (124.9
Creerseascaxpaid . . . . . . ., o . L, e S I e AR A {7.6) (6.8)
VERSEr T = o 5 i s et T T R S KT I i T e e S i PR (179.4) (131.7)
Investing activities
Payments for tangible feedassess . . . . . . . . . . L. .. .., .. (741.7) [FO7.&
Receipts from sake of tangible Bxed assers . . . . . . . . . . . . . . . .. 50.5 721
Sale/[Purchase) of short-term imestments . . ; P o Rty T rry Sty 1097 {190,995
Mot Investment in ASS0Cabes « + « « « @ v 4 b b e b e e e e e e .4 (6.
Mer cash outflow from all investing activities . . . . . . . . .. . .. .. (581.1) @s2.4
Met cash inflow/{(outflow) before Bnancing . . . . . . . . . . ., . . . . . 44,2 {33243
Financing
Issue of crdinary share capital S . o L e o 19.0 s0o B
Experaesofcapitalisswes . . . . . . . . . . . . ... ... ... {0,8) 6.1}
Proceeds of long-verm borrowing . . . . . T AL e e o 86.1 93.0
Repayment of long-term borrowing - . e e S e TR (111.8) {144.8)
Capiral element of finance lease rental pn}m:m . R s At ot e L (0.7) (0.5
HNet cash inflow/{outflow) from financing S e AR Stk T 26 (8.2) 4514
Increase in cash and cash equivalents . . . . . . . . . .. ... . ... 27 36.0 119.0

GROUP STATEMENT OF RECOGNISED GAINS AND LOSSES

o che 52 weeks wo 13ch March 1993

1993 1932

Em Em

Profit for the financial vear . . . i e g i K 502.8 4382
Unrl!a.hsedEUt‘p]l:Bﬂh.r-E-.-.‘!lu.:tlmnfpmpcrhEs R P S T A L LT — 73
502.8 4455

Currency translation differences on foreign currency nee investenents . . . . ., . . .1 (1)
Total recognised gains and losses relating to the year = . . . . . . . . . ., . ., 502.9 4454

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

Group Company
19493 1992 1993 1962
Em Em Em Em
Profit for the Bnancial year . . . . . . . . ., ., 5028 438 2 435.3 384.1
LT R a1 e i e (177.8) (153.7) (177.3) (153.7)
3255 i 258.0 2304
Other recognised gains and losses
relating to the vear (net) . . o e < LT ey 0.1 72 — 4.5
Mew share capital subscribed ]-H:
expensed of capibal gues |, ., L, L L L L, L 2.2 67a3 62.2 GRGRY
Net addition to sharcholders’ funds . . . . . . . . 387.8 Q58 6 320.2 9158
Opening sharcholders’ funds . . . . . . . . . . 2,640.9 1,672.3 2,506.5 1,590.7
Closing sharcholders' funds . . . . . . . . _ . . 3,02B.7 26405 2,826.7 2,085

40



ACCOUNTING POLICIES

Bazit of Accounts

These sccounts have been prepared under the historical
cost comvention as modified by the revalustion of certain
properties. They comphy with Fnancial Repoming Standard 3
[FRS 3) as well as all other applicable Accounting and
Financial Repoming Standards. They consolidate the
accounts of | Sainsbury ple ('the Company™) and all its
Subsidiaries and, where appropriate, the relevant proportion
of the post acquisition results and reserves of Associstes
{the Group”).

Bo Profit and Loss Accoune is FI:ESEI'IIEd. Ear the f.'nm‘pan},.'
as provided by Section 230(3) of the Companies Act 1935,

Consolidation
The results of Subsidiaries acquired are included in the Group
Profit and Loss Account from the date of acquisition,
Goodwill arising in connection with the acquisition of
Subsidiaries is set off against reserves. Goodwill comprises
the excesa of the purchase price over the fair value of the
net assets acouined.

Sales

Sales consist of sales chrowgh recail owtless, and exclude
reneal and ather income.

Cost of Sales
Cioer of sales consises of all cests to the point of sale including
warchouse and transportation costs and all the costs of
operating retail outlets,

Deferred Tax
Provision is made on the liability method for deferred tax
which could become payable having regard vo the Group's
projected levels of trading and capital expendiouse. All shoet
term timung differemces are recognised,

Depreciation
Depreciation is provided on freehold and long leasehold
properties if, in the opinion of the Directors, the estimated
residual valee of any property will be ks than its book
valee alter excluding the effects of inflation, so chat the
shoetfall is written off in equal annual irstalmenes cver
the remaining useful life of the property.

Certain landlopds” Eir.ti.l'l.gﬁ. wituch have been ﬂpitalis:d
as part of leasehold properties, are depreciated in equal
annual insealments over the estimated wseful life of the
asset to the Group.

Leasehold properties with less than 50 vears unexpired
are deprecisted to write off their book walue in equal
annual instalments over the unexpired period of the lease,

Fixtures, equipment and vehicles are depreciated to write
off their cost ower their estimated ws=ful lives in eepual
annual instalments at varying rates not exceeding 15 years
and commencing in the accounting year following
capitalisation except Por certain Subsidiaries where

depreciation commences from the date of the acquisition
of the asset.
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Capitalisation of Interest
Interest incurred on borrowings o finamnce  apecific
property developments is capitalised net of tax relief

Research
Research and Development expenditure is written off as
incurred against the profits of the wear.

Sale and Leaseback of Properties
Surpluses and deficits on sale and leasehack of properties
are recognised in the vear of disposal

Pension Costs
The costs of providing pensions for employvees are charged
in the profit and less aceount in aceordance with the
recommendations of independent qualified actuaries. Amy
funding surpluses or deficits that may arise from time o
cime are armoriised over the average service life of
members of the relevant scheme

Leascd Asscts
Assets used by the Group which have been funded through
Enance leases are capitalised and the resulting lease
ohligations are included in creditors nee of Bnance charges.
Interest costs and all payments in respect of operating
leases are charged directly to the profit and loss account

Stocks
Stocks are valued at the lower of cost and net realisable
value. Stocks at warehouses are valued at invoiced prices,
ard ar reeail outlets at calculated average cost prices.

Associates
An Associate 18 a Company in which the Growp exercises
a significant influence over operating and financial palicy
and has a participating interest of between 20% and 50%
irschusive.

Foreign Currencies

Assets and lisbilivies in Foreign currencies are translated to
stecling at the exchange rates ruling at the balance sheet
date. Results From overseas coOMmpanies are translated ar the
average rates of exchange For the relevant acoounting period
of the overseas companies. Differences on translation of
investrnent in overseas companies and related loans are
taken directly to reserves,
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NOTES ON THE FINANCIAL STATEMENTS
ar 15ch March 1993
Tangible Fixed Assets
Group Company
Properties Fixtures, Total  Properries Fizxtures, Total
Equipment Equipmen:
& Vehicles 22 Vehicles
Em Em £m Em Em £m
Cost or Valuation
Ar 14ch March 1992 . . . . . . 30738 1.395.0 4,468.8 2,478.7 1,091.4 3,570.1
Additions . . 579.0 208.2 TET.2 527.4 156.0 '683.4
Dicposals . . ] 347 37.8 725 33.4 252 58.6
Exchamge a-:hustmen's- o 482 201 68.3 — = —
Ar 13th March 1993 3,666.3 1,5B5.5 5,251.8 29727 1,222.2 4,194.9
Depreciation
At 14th March 1992 978 561.8 6596 19.6 427.0 4466
Provided in the vear | 17.9 136.8 154.7 7.1 102.7 10%.8
Disposals . ie az2.a 4.7 2.4 211 231.5
Exchange adws:mu:nts 2 125 112 23.7 —_ — —
Ar 13th March 1993 125.6 G77.T B33 24.3 S508.6 5329
Met Book Value
At 13th March 1993 et 3.540.7 a07.8 4,448.5 2,948.4 713.6 3,662.0
Ar 14th March 1992 2,576.0 B33.2 3,603.2 2.459.1 G544 3.,123.5
Capital Work-in-Progress
included above
Ae 13th March 1993 101.0 A3.4 134.4 Bl.8 20.4 111.2
At Tdth March 1993 1759 49 5 2252 115.6 46.3 1614
Analysis of Properties
Ath March 1993 Group Company
Cosr Valuation Cost Valuarion
Em Em Em Em
Freehold e R R P S 2,849.8 24225
- 1973 ‘-"a!uau.l:-n ..... 3.6 A6
- 1992 Valuation . T8.6 768
Long Leasehold - Cost . . . 1 ; 5171 408.5
_ 1973 Valuation . ar a.7
- 19492 Valuation . 23.0 23.0
Shor Leasehold - Cast . . . . . 1914 34.5
= 1992 Valuakion . . . . . . ﬂ.:l_ 0.1
3,557.3 10/.0 2.865.5 107.2

IF the properties included ar valuation had been included at cost, the codt and accurnulated depreciation fBgures ae
13th March 1993 would have been:

Freebold . . .
Long Leasehold
Lhart Leasehald

Croup i Company
Cost  Depredation Cost  Depreciation
Em Em £m Em
2,922.0 1.3 245922 1.3
538.0 28 429.3 2.8
194.5 2.0 38.2 1.8
3,654.5 6.1 2,959.7 5.9

The amount included in the additions of E787.2 million in respect of interest capitalised during the year ended 15th
bdarch 1993 amounted to £31.0 million after deducting tax relief of £135.1 million,

[ncluded in the net book vahee of fixed azssets i £70.3 million in respect of assets held under finance leazes.
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Mooe 2 Investments Group Company
19493 15992 1993 1992
Em Em Em Ern
Subsidiaries (Mote 3) . . . . . . . . . i N L — = 613.7 561.68
Associares (Mot 4) o = S N : 19,6 2o 11.2 13.1
Crther investenents RN A b - L CRarRe R by a8 &7 -_
29.4 276 6249 5747
Mote 3 Investment in Subsidiaries
The Company’ principal Subsidiaries are: Share of Ondinany Country of
Allotred Capital Incorporation
Savacentre Lirated . . . . . . . . . PO, s o comnl e St b R 100% England
Homebigs Dpmieed . . . . . . . & & o 00 o e e e e T5% England
Mewbdarket Foods Limited (formerly Haverhill Meat Products Limited) . . . 1005 England
Shaw's Supermarkets, Inc. . . . . . . L 0 oL L Lo L 0L L, 100%:* LISA
] Sainsbarry (U.5.4.) Inc. S S D R R iy 1005 LISA
I Sainsbury (Chanmel Islands) Limieed . . . . . . . . ., . S 100% Jersey
Dietails of crher Subsldiaries will be ==t aut in the Companys Annual Return,
All shares in Subsidiaries are held directly by | Sainsbury ple, apart from those marked * sbove, which are held by another
Subsidiary. All Subsidiaries rate in the councrics aEP:]:.Lir incorporation apart from | Sainsbury (Channel [slands)
Limived which is managed and controlled in the UE.
Investments Com pany
. i Em
Shares at cost, bess amounts written off
Balamce 14th March 1982 . _ . . . . _ . . ., o e 10 B s P T g S Lt e 2841
M::t.u'l.-:ldj:j-:-ng......-....-....._____________________ 0.1
Long Term Capital Advances
Bl e b B B B e e a 3778
Met Additioms . . . . . . . . - . . . . .. 52.0
Balance 13th March 1993 . . . . . ¢ L B gt e G e e e SRR T
Total Imvestment 13th March 1993 . . . . FRDa. e e e T e e L 613.7
14th March 1992, |, S R N T e L e e el S e 24516
The consolidated accounts are based upon the audited accounts of the Company and its Subsidiaries made up to
13th March 1993, with the exception of | Saimsbury (U5.A) Inc. and Shaw's Supermarkess, Inc. (27th February 1993).
In the opinion of the Directors it is necessary for the Overseas Companies to prepare accounts to an accouncing date
earlier than the rest of the Group for the eary production of the Group accounts.
More 4 Investment in Associabes Share of Share of ProfitdLoss)
Allotted Capital Before Tax
19493 1992
Em £m
Breckland Farms Limited
200,000 *E* Ordinary Shares of £1 each
141,532 1% Redecmable Preference Shares of £1 each S 0% 0.9 0.3

(other sharcholbder, Pauls ple)

Kings Reach Investments Limited

31,604 Ordinary Shares of lpeach |, ., . ., . . . . . .. ... L. 31.604% 0.6 07
(other shareholders, RFH Limited and F&O Property Holdings Limited)

Sainsbury LET Property Investments Limited
S00 "B Ordinary SharesofEleach . . . . . . . . . . ., . .., .. E0% (1.9 0.z
9,000 Preference Shares of £1 each T ke oA L ot 100%
(other sharcholder, London and Edinbuggh Trust PLO)
End Park Limived
S 320,107 “A° Ordinary Shares o El each . . ., ., . . . . . . . . .. 0% — -

[other shareholder, Marks & Spencer pl.c)

(.4) 1.2
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Mote 5

Moge &

| SAINSBURY plc

Invesiment in Associates — cowrmmed

Investments Group  Company

g
5

Shares at cost

Balarce 14ch bdarch 1952 5.8 5.8
Additions . 5 0.z 0.z
Balance 13th March 1993 6.5 6.5
share of Post Acquisition Reserves
Balamce 14ch darch 1992 AR 6.4 —
Share of retained loss for the year . . . i Bt o T e (1.2} —
Balance 13th March 1993 . . . . . . . . . & . L L o e e e e e e 5.2 —
Long Term Capital Advances
Balares ldeh Mlarch 1992 . . . . . . . . . 0 o a h e e e e e B.7 7.3
Met Decrease . . - (0.8) (0.8)
Provision against investment . e By i e A e R L R — (1.8)
Balames 13th March 1993 _ . . . . . . . . . . . . . s e e e e e e e e 78 4.7
Total Investment 13th March 1993 . . . . _ . . . . . .. L0 L L L. 19.6 11.2
T A e e B 209 13l

The proportion of the profies of the Associares attributable vo the Group and the reserves included in the Group Balance
Sheet are taken from the audited sccounts Fmdu::d. within three months of the balance sheet date, exceps 'H'.in,gs Feach
Investrnents Limnited where management a000unts ane wsed,

The reserves shown above are afver deducting a dividend received by | Sainsbury ple of £0.3 million (1992: E1.% million).
All Associabes operate and are registered in England.

I Sainsbury plc Directors of Associates
Breckland Farms Limited: A, W, Fry, [ G, Merton and M. [ Morgan.
Kings Reach Investrments Limited: B. B Thaene and ). 5 Lavelli.

Sainsbary LET Property Investments Limited: [ N, Roberts and T, A. Baker.
Hedge End Pack Limited: [ T Coull and [ B Roberts

Current Asset Investments

Group Company
1993 1952 1293 1922
Emn Em Em Em
Investrnents listed on a recognised svock ewchange . . . . . — 853 — LT
Unlisted Irvvestments T T B A R e e TE.5 1 3 T7R.5 4
JES 1595 TH.S 1392
Stocks
Groap Company
1993 1932 1293 1922
Em Em Em Em
Coods for resale and consumable seores . . - 0 . . . L L . 4149 24632 261.0 23.1
lanad hn]dfmdnvclnpmnt L e L T e | et o e o 33.3 45 —_ —_
448.2 3365 261.0 2191
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Mo 7 Debtors Crroap Company
19493 1952 19493 1592
Em £m £m im
Trade . . R P i e e 218 15.7 55 55
Amounts owed I:n_l.-' Subsldlaries _ . . . . . . . . .. e —_— 10.6 B7
Orher Delrrors
vincluding E9.6 million due in mare thann:-m.n:}rcar] . e A 520 47 9 266 3B4
Prepayments . i e 20.8 16.3 13.4 104
Corporation ToxRecoverable . . . 2 vn i 0.7 0.3 — -
953 404 56.1 63,0
Interest free boans of E7Z,000 to R P Whithread and £2,000 to [ B. Adriano, both of which were made before their
appointreents as Directoes, were repaid in full during the year,
Blote 8 Creditoss
Group Company
19493 a2 1993 1953
£m Em £m Em
Diuee within one vear:
Borrorwings:
Bank Loans and Owverdrafts . . . . ., ; Rk 67.5 135.4 21.8 ERE
Fiest Mortgage Debentures . ., . . i 0.6 ] 0.6 05
100%% Notes 1993 . , ., . . . —_ QB8 — Y88
Unsecured Loan Mogtes | Ty e R 2B TA — —
Current Portion of long-term indebredness,
including finance leases . . . . . . . . . P 32 14 — .
Amounes coed o Associate . L L L L L L L T 7.2 6.3 7.2 i3
Loan to Homebase Limived EFrom minociey shavehalder . . . . 6.8 — — ==
8.1 2450 29.6 1985
Other Creditors:
Trade Creditors . . 0 & 0 0 0 0 0 v v 0 6 0 s e s e 6B2.4 SFBS 5B4.5 496.5
Corporation Tax . ST Eag b SUELRE 2250 1871 08,2 175.4
social Security and Other Taxes . . . . . . . . .. ... 31.2 206 22.0 11.2
Other Credivors . . . . . . . o e R 295.0 250.2 265.1 237 6
Accruals | . e e R S e 73.2 oG 24.9 2480
Amounts owed to Subsidissies . . . . . . . . ; kh - —_ L1 19.4
Progosed Dividend . . . . © . . . . . . . . o 129.7 111.% 129.7 1119
1,436.5 1,219.2 1,269.9 10780
1,524.6 1,468.2 1,319.5 1,374.5
Group Company
1993 1992 1993 1952
£m Em £m f£m
Duie after one year:
Comvertible:
BY% Convertible Capital Bonds 2005 . . . . . . . . . . . 200.0 2000 - —_
COithers:
First Mortgage Debentures . . . . . . . . . . . . . . . - 0B — 0.8
Secured Loans . . . 2.6 55 —
Term Bank loama & . . - . - - .. e ) 75.7 — 178.8 —_
Ursecured Ioan Maees . . . © . . . ., ., .. .. .. F 123 — —
12M% Matea 1988 . _ _ . L L, L L . e e e e s 1000 1000 100.0 100.0
Be% Ponds 1994 . . . . . . . . ., L s e T T 104.6 B 6 104.6 ara
FH% Motes 1996, , Ay RN e i 104.6 E7.6 104.6 ar.6
B% Irredeemable Unsccured Loan Stock . . . . . . . . . . 29 19 2.9 29
Finance Leases . . . Rl s e B0.5 £1.% — —
Amoenits due to E-ul:ns,ld;ar:.-'Cnmpamn:s Tt i —_ — 183.1 200.0
Loan ro Homebase Lirnived From mumnty:ha::hnld:r. a2 5.8 11.5 — —
B e e 8.6 74 — —_
513.2 I a7d.0 4789
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Creditors — comimied

The first moregage debentures comprise 806 million &4% swock 198895 and are due for Bnal redemption on 31se May
1993, Mo stock was redeemed between 14th March 1993 and 11ch May 1993, The mortgage debenture stock is secured
on certain of the Croupk Freehold and leasehold properties.

The amount owed bo an Associate bears interest at 15% above Mational Westminsier Bank PLE base rate,

The 84% Convertible Capital Bonds were issued by | Sainsbury (Channel lslands) Limived, and are guaranteed on a
subordinated basis by the Company. They are convertible into 24% Exchangeable Fedeemable Preference Shares of the
imuer ard may be either redeemed or exchanged for ordinany shares in the Company, These Bonds are corwvertible at amy
time priof to 12th Novernber 2005 and redeemable at their paid-up value or exchangeable for osdinary shares in the
Company at the prescribed price of 337p per ordinany share (afver adjustment to rake acooune of the rights issue in July
1';";‘[}. The imuer is entitled to reql:li:rr. conversion on or after 20th Movember 1995 in certain circumstances or if 80% of
the Bonds hawe been exchanged.

The secured loans and the vnsecured loan notes comprise LS dollar borrowings of an Chwerseas Subsidiary. Repayment
and intereat tegms, which vary with each loan, requine & combination of annual instalments and balloon repaviments wich
inkerest rates ranging from 4.68% oo 11.5%.

Includid 10 term bank boans s E150.9 mullion bormowed h-:," the {:nrnpu.n}r duﬁnﬁ the yrar in arder to refinance Existnyg,
horeowings. The loan, which is repayable in April 2000, bears interest of %.6%, payable in half yearly instalments. An
investmient of E103,1 million made by a Subsidiary has been offser against the loan in the Group balance sheet under the
terms of a legal right of set off. The interest recervable by the Subsidiany in the vear has been ser off against the interest
payable by the Company disclosed in Mote 138,

Ao included in term bank loans is 540 million borrowed by the Company and repayable in December 1997, The loan
imperest obligation which is based on US § LIBOR has been swapped for a Bxed rate of §.9%.

The 124% Motes 1995 have been swapped into floating rate funds at a margin below LIBCR subject to 2 minimum
imterese rate payable of 10%.

The BY% Bomds 1996 represent 3150 million repayable in May 1996 and the 94% Motes 1996 represent 3150 million
repayable in Octaber 1996,

Ihe lzans to Homebase Limited are unsecured loans for terms of 5 years and bear interess at 1% above base rate.

Borrowings
Crowep Company
1993 1992 1993 1532
Em Em Em £m
Uuew-ith'inunu}rﬂar
Bank and Oeheerloars . . . . . . . . . . . . ... B7.2 Z4E0 29.6 196.3
leases . -, . s L e i 0.9 1.0 - —
Due after one and within twe wears:
Bank and Otherloars . . . . . . . . . . .. . . . 1086 121 100 17 s
R T i o et R e o i TR S b iy 1.1 0.8 — —
Dhue afrer two and within fve years:
Bank and {xherloans - . . . . . . . . L .. - 263.1 2BES 237.1 75,
Lpames . S e = A o S i e atels 4.6 32 —_ —_
Due wehally o in part by instalments after five vears:
Bank and Other loans . . . . . . . . . . . . . . . 1.7 5.1 —_ -
L e e R L S R T T4.8 7.9 — —
Due otherwise than by instalments afver Fve years:
Bank and Cther Loans . . . A 50.7 29 3369 18540
Cioneertible L,apll.'al Bomde . . . L . e 200.0 2.0 _— —_
7927 819.5 703.6 67535
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Mote 10 Deferred Tax

Hote 11

The patential liakalitses for deferred tax and the amounts recognised are as follows:

Tirning differences between

depreciation and capatal allowances

Ocher timing differences

Called Up Share Capital

Crdinary Shares of 25p each
Auithoeised — 2,000 000 000 shares

At 14th BMarch 1992 . . | .
Shares alloeted:
Prafit Sharing Schemse

Ha\'i.nf_m]lclatnd. Share ClFll.'ir.m 'h.-]'u:rncs o

Executive Share Option Schemes
Serip Dividend .

At 13th March 19%3

ﬂmup Cnmp:n}-
1993 1992 1993 1953
Teaal I'eovision [oeedl  Pesvision Total Provizlon Total  Provison
Em Em fm fm Em Emy Em Em
1680.7 13.2 141.9 10.4 123.9 — 3 -
(10.4) (15.2) {3.7) {2.7) (9.4} (9.4) =) 5,3
150.3 (2.0) 133.2 1.7 114.5 (9.4) 1038 2.3)
Mumber Allotted Agrregate
Fully paid Mominal
shares Wahee Consideration
£m Em
S00.0
1,757 601 719 4359 4
3,569,700 (IR 16.6
3,128,315 0.8 7.1
4 684,208 1.2 11.9
T A55 1.4 27.4
1,774.761.897 443.7 63.0

Contingent rghts to ehe allotment of 59,347,181 ardinary shares in the Company ab 337p (after adjustment to take
account of the rights isue in July 1981) exist until 19th November 2005 under the terms of the issue of £200 million B4%
Corvertible Capital Bonds 2005 [see Mote 3),

Contingent rights abo exist at future dates under the Company’s Savings-Related Share Option and Executive Share
Cption Schemes and under similar schemes for Savacentre. It is also intended oo allot ordinary shares in the Compamy
under the terms of the Company’s Profic Sharing Scheme. Under che Savings-Relaned Schemes options are nommally
exercisable within six menths of the fifth anniversary of the grant of an option and under the Executive Share Schemes
berween 3 and 10 years from the date of the grant of an option. Under the terms of the Comparny's Profit Sharing Scheme
qualifying employees can elect 1o have shares allocated to them st market value in respect of their participation in the
Scheme For the relevant Bnancial year and such shares will be allotted within one month of the Annual Gereral Meeting,

Details of these options at 13th March 1993 were as follows;
{a) Emrinp-ﬂd:h:d Share Upl:u;:ru:

Dare of Grang Frice Crptlons outstanding ar
the end of the YEAr
19493 19432
ith Movember 1986 . . . . . . . ., . . . ., 181.7%3p —_ 754,910
Jth Bovernber 19387 245 024dp 519,803 2,759 6EY
IthMaor 1988 . . . . . . . . . . ... 204 516p 77,343 7455
IdthMovenber 1988, . . . . . . . . . v . .. 176.852p 3,602,301 3,822,398
9th January 19940 } 205.504p 6,071,853 6517114
I9thDecember 1980 . . . . . . . - . . . . - . 237 .120p 6 584 343 7019255
dlih Decamber 1991 . . . . .« . - 0 . o . o 276.000p B.,124 932 8801773
dch Decermber 1992 . . _ . . . . _ . . . . _ . 393.000p B.316,918 —
33,207,493 29 554, 504
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Mote 11 Called Up Share Capital - conrinued
(b} Executive Share Options
Dhace of Grant

2Bth Jamesry 1985 . . . |
16th September 1985 . . . .
1dth Jube 19886 . , ., . .

Otk barch AORTL, s 1 o s e o TR A L

13th Juby 1987

ol TRBERE AR ot e e R A S
Astlabraomes s L T

2Bth Februapy 1991 . . . .
2Bth Auguse 1992 ., .,

AINSBURY pls

Price
1993
156,104p il H3
166.972p —
195.648p 282 646
238.602p 29,664
281.5B0p G 692
217 .560p 1,038 486
ol 272 GEBp 3,048,080
e 322.088p 5,564 845
s 447 D 5,475,773
16,449 589

Options outstanding at
the end of the year

1992

100,293
16,076
637 216
74,936
1,925,232
2,056,123
5,261,138
5,579,077

15,650,141

Figures for all prices and options outstanding are adjusted for the capitalisation issue in Juby 1987 and for the rights issue

in July 1991,

Hote 12 Share Premium Account

Balamce 14th Mamch 1992 . . . . . . .
Savings-Felated Share Option Schemes |
Executive Share Option Schemes . . .
Profit Sharing Scherme

Scrip Dividend . . . . _ .
Eﬂptnﬁes af C.'I.T.lil:al 5518 .

Balance 13th March 1993

Mote 13 Revaluation Reservee

Balance 13th March 1993 and 14th bacch 1992

Motz 14 Proft and Loss Account

Balance 14th March 1992 . . .
Probe recsined for the vear . .
Currency Movernents

Balance 13th March 1993 . _ |

ey

fm

e nilte B SR Ba7.5
R e e 6.3
a5 10.7
.......... 15.7
; 2610

..... S A ; —{D.ﬂ]
oA e 8934

Group Company

fm Em

; . . 26.8 281
Group  Company

Em Em

R R P T B 1,337.2 1,201.5

g . 325.5 258.0

2 . 0.1 i

. ; 1,662.8 1,459.5

The cumulative gocdwill written off againse the reserves of the Group as at 13th March 1993 amounted to £143.0 million.
Mo provision has been made for additional taxation which would arise if profies of sverseas Subsidiaries were distribused,
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Haote 15

Segment Analysis of Turnover, Profit and Net Assets

Croup
1993 156
e et
“Turnover Profit Assets  Tummover Frofit Assets
Em Em Em Em fm Ermn
Food Retalling — United Kingdom . . . . 8 E8G6.0 7222 3,046.7 78323 $31.5 245334
Food Retailing — United Seates . . . . . 1,090,656 18.6 339.6 1,043.1 208 256.4
DY Retailing — Undted Fingdom . . . . 282.B 17.8 165.3 AT 153 157.6
Other Operating Activities . . . . . . . 10,3 (3.5) 44.3 23 (14 458
10,269.7 9,008
Cperating Profit .+ .+« v 2 ¢ 0 = 4 s TE5.0 G560
Associates — share of (loss) /profit . . . . . (l.4) 1.2
Preofit Sharing . - . . . . . . . e e (58, 49.4)
Loss on sale of propertes . . . . . . . . (2.4} {2.9)
Wet lnterest Becervable . . 0 . _ . i 9.2 127
Croup Profit before Tax . . . . . . . . . T32.8 A _!523.[:'
Capital Employed . . . . . . . . . .. 3,615.9 31132
Pet BOICOWINEE  « « « 0+ = v 0 v 0 - (369.8) (456.1)
blinoricy Inferest . . . . . . . . . . (17.4) (16.2)
Per Maspp _ . . . . . . oi o4 e om 3,028.7 26409

The Group Finanting is undertaken centrally and in consequence the Group interest has not been attributed to classes of
business or geographical areas. The analysis of capital employed by class of business and geographical area is calculated on
net assets m:|uﬂn§ net hnrrn-.vi.na,:.

Turnowver is disclosed by origin. There is no material difference in eurnover by destination.

Growup
1923 1992
Eim Ern
Mee Margin on eax inclusive sales:
Unied Kingdorns . . . . . . . . . . . . .. o L i L e o L B.35% 791%
It SLMBEF - -« s - e s e w e e 1.70%  198%
764 F.24%
Net bMargin on tax exclusive sales:
TS ) 5 g o oG 6 00 00 c 08 o0 Do an s A 8.91% 3.43%
Unived States . . . . . . . . . e : et e (e T e T L R 1.72% 2.00%
8.10% 7 48%
Motz 16 Profit Sharing
The amount due to UE retail ermpleyees under the Profit Sharing Scheme is caloulated on the UK recail operating profits
ared UK net interest bt excluding the loss on sale of properties of panticipating companies.
The figure on which the profit sharing Fund is based is £779 3 million. £55.0 million has been provided for the profit fund
and £3.6 million for Employers Mational Insurance.
Fote 17 Loss on Sale of Propertics
Gﬂ.‘m.rp
1943 1992
Em Erni
Surplus on sale and Jeaseback of properties . . . . . . . . . L oL L Lo 0L 7.5 0ne
Less: Losses and provisions for losses on disposal of other properties . . . . . . . L L. 2.9 3.4
2.4 2.5
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Mote 1B Met Interest Receivable

Group
1993 1992
Em £
[meerestpeceivabde . . . . . . . L . L L L L L ... S R T o 32.7 [ 16,6
[nterest payable:
Bank and Other Interest on loans wholly repayable within fve years . . ., ., . 40.9 134.1
O loans not wholly repayable within five }'c-ars
T L o e e s L e s o= e . 2.9 —
Loan Stock Interest | A W AL P M e e e 0.2 na2
Other Loans payable by Jnstalrnt'ntx T e M e s e S el i L, 1.3 1.4
Finance Leases . | e i e e SRR R e e 7.3 ]
Cﬂnl.'Ll'l:l.h]LCa[uta|Ennﬂs T e AT 5 g Tt R L T 17.0 17.6
696 1604
[nterest Capivalised 46.1 56.58
23.5 mnae
et Interest Receivahle 92 12.7
[nterest receivable includes income from listed investments of £5.6 million {1993 £4.0 million).
Hore 1% Profit on Ordinary Activities before Tax
Group
1993 1992
This has been arrived at afver charging: £m Em
Depreciation —owmned 285655 . . . . . . . 4 v 4 e b e e e e e e e e : 150.7 1339
—Hoamce leases . . . ., ., ., . ., e e ; 4.0 17
Pension Costs . . . . 33.3 315
Directoes’ Emaluments [hm Elj O e T P i L e . 3.9 3.2
Auditors’ Bemuneration — audle fee [C-:rmpanyEIHm:IImn ]Ell;llEiHmI]m;, FHE 0.5 05
- other services . . . RV R R e s T : 0.7 08
Pensions to barmer Directars .~ . LAGHE il el e R e AN R : 0.1 0l
Operating Lease Rtn:als—plamal'rdaqmpumnt T R TRt L e g L 8.5 s
= other | RO e ) e A B S o ; 103.5 w5
Mote 20 Employecs
Caroup
1223 1752
Emplevees’ remuneration and related costs -:Iunng the :.-'earamnuntud bo Em £m
Wapges and Salaries . . . . = e St 937.6 B49.3
Socmlsecuritycosts . . . .. . . - Lo L o gl T AR 64.7 58.2
Other pendion o085 . . 2 o« ¢ 0 o8 o1 ox 0 s o b e e o o . e 33.3 3.5
1,035.6 239.0
Emplovees’ Probie Shaciog Scheme . . . . . 0 o . 0 00 L0000 L L L. L4 49.4
1,004.2 988.4
The weekly average number of :mplu:l-:..rc-:-s dunng thie year was:
Full-time e Rt s m i e A 42,776 42310
Part-cime RN T, R MR L T e B it S E 77,343 Fidr4
120,119 112734
Full-time eqpuivalent . . . . . . . et T T RE ARy L Pt b el i T6,524 72 894
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fdote 21 Directors’ Remuneration

1993 1992
£'000 E000
Chaimman = Lord Sainsbury KG to 2nd Movember 1992 . 0 0 0 0 . . , et 221 221
Chairman - I} |, Sainsbury from 3rd Newember 1992 . 0 . 0 . 0 0 00 0 00 . 98 —
Highegt paid Directof. . . . =« = v 4 v 0 0 0 v 0 0 0 m e e e e e e e 378 2an
Remuneration of all Directors Fell within the following ranges:
1993 1992 1993 1992
E 2,001l =k 1chlall . . . 2 = £ 185,001 - £ 190000, . 1 -
E 10,001 -E 1500, - . —_ 1 £ 190,001 - £ 195,000 | . 2 -
£ 15001 - 2y, . 2 2 £ 195,001 — £ 200,000 | F 1
£ 35001 -5 4040 | . —_ 1 £ 200,001 — £ M5000 0 - 1
£ 50001-£ 35000 . . . _ 1 EX0001-E25000 . . | 2
£ 55001 -5 6000 . . . | = £ 20001 -E225000 . . . 2 1
€ 90,001 -£ 95000 . . . 1 N £ 230,001 - E235.000 . . . = 1
£ 95,001 -£ 100,000 . . . — 1 £ 240,00 = E 245000 . . 1 1
£ 110,001 =£ 115,000 . . . 1 = £ 245,001 - E250,000 . . . 1 1
E135 000 < E 140,000 © | . — 1 E ZE0 O] - E ZES 0N , . . —_ 1
E 140,001 - £ 145,000 — 1 £ 2B5.001 - E 220,000 1 -
E160000] -E165000 ., . — 1 E200001-E295000 . . . 1 =
E 165,001 -E170,000 . . . — 1 E335,001 - £3400000 . . . 1
£170.001 -£175,000 . . . - 1 £ 575,001 - E380,000 . . . 1 i
£ 175.001 - £180,000 . . . = 1

Directors’ remuneration includes an element of 22.6% (1992: 9.5%) of basic salary paid as a performance related bomus in
respect of the previcus financial year. The bonus is caleulated in accordance with a formula which is linked to the wear on
year increase in Growp profits, reduced by inflation, subjece to 8 maimum of 25% of basic salary achieved when real

profics growth is 207,

Mote 22 Tax on Profit on Ordinary Activities

Croup

1993 1992

The tax charge for the year is Em Em
Corporation ax ak 33% (1992:33%) . . . . . . . e A A S 268 193.3
CweTprovision in prior years e R MR RN e S g e (0.5} (145
Deferred tax L N : & T SR e i e e D s (0.7% =
Owerseas tax, . . . . . . ) e B s e el B o | e oLt 2.7 5.5
Share of AssoeiRfed' BB . . . . . . . o« w0 e s Nt (] |l o gl e L 0.5 (3
2288 1B4.5

The tax charge for the vear takes account of the tax benefits of excess capital allowances over depreciation for the year of
£16.0 million. After deducting tax relicf of £15.1 million on interest capitalised the net amount of corporation tax of

£211.7 millicn is payable in December 1993,
The Company is not a Close Company under the terms of the Income and Corporation Taxes Act 1968

Hote 23 Dividends

Campany

1993 1992

Em fm
1o T i s B P e et R SR o e e ML 47 .6 42.0
Proposed Bl . . & . 0 0 0 0 00 e 20 - 1297 111.7

177.3 155.7

The interim dividend of 2.7p per share, paid on 1Bth January 1993, together with the related eax credit, is equal to 3.6p

and the proposed final dividend of 7.3p per share, together with the related tax credir, is equal to 9.13p.
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Mote 24

] BAINSEURY ple

Earnings Per Share

The caleulstion of camnings per share is based on profit after tax and minority interest, divided by the weighted average
number of ordinary shares in issue during the year of 1,765 925,149 (1992: 1,705,424 518).
The calculation of fully diluted camings per ordinary share is based on the profit after tax and minority interest and
adjuestments which assume:

i) the full conversion of Corvertible Capital Bonds on the first day of the financial yvear.

if} the full exercise of all ordinary share oprions granted under the Company's own schemes on the first day of the
financial year. or the date granted if lacer.

The amount so derived is divided by the weighted average number of ordinary shares in issue during the vear and the
weighted average mumber of ordinary shares arising from the above adjustrents, which together toealled 1,875,019.412
(1992: 1,815,067 573),

The alternative measures of earnings per share provided reflect the Groups underlying trading performance by excluding the
effect of profits and losses on the dispesal of properties and taking account of anticipated future dilution of earnings per share.

Hore 25

Mate 26

Reconciliation of operating profit to net cash inflow from operating activities

Group
1993 1992
£m £m
BT Lo 0 e e R L b e o e R 7B5.0 666.0
o, ] T o R P g OB e b e s S e S S R By A ik (58.6) (45,43
B ek . T e a0 a o - 154.7 1356
I e L e i e e (4B.0) (1.7
{IncreaseDecrease indebroes . . . . . . . . . . . 0 b e s e e (22.1) .7
e R o TR e e 162.2 N7
Met cash inflow from operating activities . . . . . . . ., L. L. . ... ... 9732 TE7
Analysis of changes in financing during the year
Group
Share Capital Loans and Finance
(incheding premium) Leasc obligations
1993 1952 1993 1842
Em Em Em Em
Balance 14eh March 1892 . ., _ L, L L L L. 1,276.9 G 6H6.1 BG7.7
Cash flows from fmanelrg . . . _ . . . . . . .. .., 18.2 5037 (26.4) (52.3)
Mon cash transactions
Conversion of 5% Bands 2004 T i _ 147 3 —_ (147.3)
SoripDiwidend . . . . 0. 0.0 0L oL o, 27.4 100 — —
Emplovee Profit Sharing | ; g YL 1.6 154 — —
Inception of finance lease comtesets . . _ . . . . _ . ., = — 7.2 1.7
Effect of foreign exchange rate changes . . . . . _ . _ . : -_— — 58.3 16.3
Balance 13ch March 1993 . . . . . . . . . . . . .. ] 1,339.1 1.276.9 725.2 G861
Comprising:
Share Capital (Mote 11 . . . . . . . . . . S e 4437 4394 — —
Share Premduee (Wote 123 . . . . . . . . . . . . . . . . B95.4 g4ar.5 - =
Bommowings{Mobe 70 . . . . . . . . . . . .. .. — — 2.7 a1es
Less: included in cash and cash equivalents (Mote 27). . . . . —_ — (67.5) [135.4)
Balance 13thMarch 1993 , ., . . . . . . . ... ... 1,339.1 1,276.9 725.2 GEs.1

Cash Hews from financing comprise £18.2 million inflow From share capital and share premivm and £26.4 million
outflow from loans and Anance lease obligations, resulting in an cutflow of £8.2 million, as shewn in the cash Flow
statement.
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Mote 27

Mote 28

Morg 29

MNote 30

Analysis of changes in cash and cash equivalents during the vear

Group

1993 1232

Em frm
Balance 1dth March 1992 . . . . _ . Er G s e L o e g ; o 40.5 (Fa.5)
Met cash inflow before adjustments for the effect of
El:lrl:igﬂ{!mngﬂ Tate I:I'IE.TIEEJ R s B T S e S S I S SR R - ST R Sl TR WA R v S R 17 ki 35—“ L1910
Effect of forcign exchange rate changes . . . . . . . . . T Ty S s e (4 AR 0.4 -
Balance 13th March 1993 . . . . . . . ? B T e e P e LT i e P 76,9 4ik5

Cash and cash equivalents comprise cash ar bank and in hand E144.4 million (1992: £175.9 million) less bank lnans and
creerdrafts E675 millban (1992; £133.4 mullion).

Future Capital Expenditure
Growup
1993 1952
£ Em
Contracted For but not provided forin theacoounes . . . & . . . . . o . L . . . d16.9 4185
Authorised but not contracted for to dave by Board of Directoes . . . . . & . . . . . . 478.9 4705

Contingent Liabilities and Financial Commitments

The Group has guaranteed borrowing facilicies for Associates to the extent of £3.1 million (1992 £4.8 roellion) ar the date
of approval of these accounts. Other contingent liabilities amounted o E0.3 million (1992: £0.1 million] at that date.

The Company has guaranteed the borrowings of a Subsidiany which, at 13th March 1993 amounted o E200.0 million
(1992 £200.0 enillion).

The Group is committed to make operating lease payments during the nexr financial year as follows:

Eom

Land and Buildings

Leases which expire withinghewear . . . . . . . . . . . L - 0oL Ll e s s s s s 0.3

Leases which expire within 2-5 years e S A A TP e R T S S NG c 0.4

Legasa widch exploe affer SYaI8 . 0 & 0 @ v 4 v 4 0 0w 0w ek e e e e e e e e e e 103.8
Crther Leases

Leases which explrewdthinehe year . . . . . . . . 00 000000 e e e e e e 1.5

Leases which expire within 2-5 years e R B e e e ] : &g 6.1

Leasss whichexpire after Sysars . . . . . . . . . . . o 0 0 0 e e e e 1.0
Pension Commitments

The Group operates defined benefit pension schemes in che UK, The costs are amessed on the advice of independent
qualified actwaries.

OF the rotal penaion costs of the Group, £28.3 million {1992: £27.1 million) relates to the UK Schemes.

Far administrative reasons, a number of members of the | Sainsbury Pension and Death Benefit Scheme were transherred
to the newly-Formed | Sairshbury Executive Pension Scherme with effect from 37th Seprember 1992, Mo change in the
benefit entitlernents of any of the members of either Scherne arose as a result of the change, nor was the value of the total
assets affected. Consequently, the moves have had no effect on the pension cost incurred by the Company during the

ar. The rwo Schemes will L subject to separate vahutions in March 1994, The asses are to be held in individwal funds
ar which separate trustee companies are responsible.

The lagest actuarial valuation of the UF, Scheme was carried out price to the transfer by independent qualified actuaries as
at 16th March 1991, using the projected unit method, The significant actuarial assumptions used in the valuation were
that Fueure investment returns weould be 10% per annum, future salary and wage increases would average 74% per
annum and penslons in course of payroent would increase at 5% per annum

Ab the dare of the latesr valuation the marker value of the assets of the UK Scheme was EB59 million and the sctuarial
value of the assers was sufficient to cover 132% ol the benefits thar had accrued to members, allowing for expected future
increases in earnings. The mzrqmng pension cost to the Company has been offser by che amemisation of that part of the
surplus not used for improved benefits as a level percentage of ner pensionable camings over 124 years

The Group also operates a defined benefit persion scheme and & defined contribucion pension scheme in the USA. The
pension cost relating to the USA defined benefic scheme has been determined in accordance with the advice of
independent actuarics
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| SAIMSBURY plc

DIRECTORS  INTERESTS

Ordinary Sharcs Options over Drdinary Shares
13th March 1 Mandy 13th March Cranced Exercized 14 March
19493 1992 1993 deing dumng 1gaz
Wear S

00| Sainsbury® |, P 1 ) 33 455,978 105,751 — - 10K 751
BT Whywer ., T T T 46,573 X654 209,773 140,337 53,166 122 6l
DA Osamriby . ... ... _ ... 53 400 578 317000 128435 — 155,365
A Ak S S i R e 115,447 108, 224 149,249 E 32751 151814
B Weerall . . .. . ... ... 126,796 1EL07S 216768 58,935 25 o 181 525
LEklooll - . ., ., 7483 57R3 122 626 76 06D 34533 B13497
R.Cooper . . . . . ., . a7 597 & 630 163 285 fid 241 — 3,544
| E Mdshead ., ., h . 20,375 6,145 108 Gt d 458 A 20855
CLHMY..r + s w0 v 6 4= s 55 546 58,126 176325 HEREL — 113,170
DB&dmane ., . .. ... .. .. 14 900 19 424 Q3 T1E S5.508 24 5352 &b Az
R. It Whichread R T 17 369 15,871 135,809 Sa 0 17554 W, 4]
REThsene. . .. . . ... ... 1,602 = 67,114 ar.ll4 = =
Do Chphams . . . . . .. ..., A2 46 48 Asir B6,534 - — BS 5R4"
JHG.Banes . . . . - . .., . &7 055 & 0ET 62 333 -— — 51 355
Sirfames Spocmer . . . L., L, 4400 5,400 — - —
LadyBroes . . . . . ... ,... 4024 7055 - sl o
Sir Terence Heser . S 1,000 — — — — La

e 1 g af Apprianis

Plais;
Thess: beneficial holdings inchude the Direcrars’ persanal haldings and those of ther spouses and minor children as well as haldings in family
trusts, of which a Directar or his mdnor children are berseficiarics or patential beneficiaries,

¥The change in I | Sainsburys beneficial holding reflects the gilt of 55,585,000 shares he made in January 1993 to the Gasby Charitable
Foundation, a grant making trust of which he is not a tnastoe, offset by shares he received in liew of cash dividends.

[ |. Sainsbury has non-beneficial haldings of 5,654,412 {1992: X246 277) chares and E2085 (1992: £2035) 8% [rredeemable Unsecured Loan
Stock in crusts, includirg a dharicable mousr, af which he 5 8 posstee

Beetween 13th March 1993 and 1 1th May 1993 chese waie no chonges in the DNrectors’ interests, other than 216 shares acquired benehicially by
1 E. Adshead, by way af manchly subscriptions to the Companys Geneeal Fersonal Equity Plan

SHAREHOLDERS®" INTERESTS

13th March 1993
Number of Sharcholders; 89,516 (1992; 20 441)

Sharcholdings Range Shareholders % Shares %
1993 1992 1993 1932
T T T e s st o 34.66 31.59 0.31 024
N e N e e ) 19.72 17.69 074 (Uil
T 1 e T o D i 41.89 46.56 5.51 J.64
100w 100,000 T o B T Py e R S e o 2 BR .30 3.84 a.483
000 e 1000000 . ... ... ..., 0.62 0,62 10,94 281
and over LODDODD . . . . . . .. . L L. e 0.23 024 TR.66 7385
10000 100.00 100, 0 1000

Category of Shareholders Sharehaolders % Shares %
1993 lagzk 19493 e
Py 2| ks BRPSEE: s S R L e e R 008 0.an 53.27 a2.22
Insurance Companies . . . . . . . . . . <l [ e ey 2 0.38 0,49 4,78 §.36
Inwestment Trusta . . . . . . . . . . . . B R R I 0.10 0.12 .06 021
Banks and Nomines Compandes . . . . . . . . . . ., A 13.39 11.0B 33.76 31483
Oither Corporste Bodies . . . . . . ., . . . . . . a4 4 . 1.84 1.93 6.07 5.87
COrher Sharshalders _ . . . . . . . . . . 0 v 4 0 o 84.21 2626 50.06 50151

100.00 10000 100.00 10600

At the wvear end the Trustees of the Profie Sharing Scheme held 21,143,114 shares (1993: 22,151,1562) on behalf of 37700
participancs {1992: 35,796) in the Scheme. The Trustees' holding is included in “Ocher Sharcholders' sbove.
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FINANCIAL CALENDAR

Dividend and Interest Payments

Crrdinary Dividend Interim . o . . announced Movember |, . . . paid January
Fnal .. ... .. proposed May . . . . . . paid July

&% [rredeemable Unsecured Loan 5reck . & 0 0 0 0 L lstMamch . . . . . . L5t September

FHY Motes 1996 . . R = A 2nd Ocrober

BH% Coreertible Eaputal Bonds 3005 . . . - . . ... Oeb Mach . . . . . 0 o . ith Seprember

120% Motes 1995 . . . . . S e T T SR T Lat March

BM%M Bonds 199 . . . . . . . ... Lo ... dth by

Other dates = Financial Year 1993/94

Resules for halfyear . . . . . announced Movember Interim Peport . . . . . . . circulaved in Movember

Resules forthe year . . . . . . announced by Feport & Accounts . . . . circulated in June

Annual General Meeting . . . . July

OTHER INFORMATION FOR SHAREHOLDERS

FERSONAL EQUITY FLANS

O the Companmy's behall, Bradbord & Bingley (FEPs) Limited operates the Following Personal Equicy Flans:
The Sainsburys General Personal Equiey Plan.
The Sainsbury Single Company Personal Equity Plan.

For further infarmation you may write 0o Bradbosd & Bingley (FEPS) Limited, PO Box 50, Main Screer, Bingley, Wesr Yorkshine
BD16 21N or telephane 0274 555677,

MARKET PRICE MMOVEMENTS ON ORDIMARY SHARES 1983-19%3
Pence

A0

- Year End Share Price® 53230

128.0
¥l.5

2tk par 2ach Mar  23qd Mar  22nd Mar  2MscMar 1%h Mar 18thMar 1Fthsar Idgh Mar Jdch Mar 13th Mar
1545 1284 1285 1925 1287 1238 1963 1oan 1231 19G2 1233

* Midifly meaeler podces an e eind o eacl Koo ool pear adjivered v cyaraliarioy fsnes W 1082, 1985 and 1987 and for males loaue i 198491,

TAX INFORMATION

Capital Gains Tax

The market values of ordinary shares for Capital Gains Tax purposes are as follows:

Date Value Date Value
3lscbanch 1982 . . . . . . . 3 &2.375p lchjuly 1984 . . . . . . - . . 123.0p
SelJuly 1983 . . . . . . . . . . 30.0p rd July 1967 . . . . . S 292 0

The abowe valwes have been adissted For all caplralisasion igswes, bue not For the rights Boue of [uly 1'5"?[
These values are adjusesble by ehe indexation allomsance.

Serip Dividend Scheme
The cazh cquivalc:n.t of the memw shares iz as Follows:
Crass Income for

Cash Equivalent UK Tax Purposes®
Final Dividend 1992 (paid 31sc]uby 1992 . . . . . . . . . . . . 471.60p S28.80p
Interim Dividend 1993 (paid 189ch [anuany !9‘5‘3] i i PR ol Ao 483 40p £44 53p
*Cash equivalen grossed up for rax a tlie basic sate of 25%.

SCRIF DIVIDEMND: FIMAL 1992793

Key Daves
Ordinary Shares recard date . . g A R e e e R e s 11th June
Last date for receipt by Registrars of mandatea/revocktions [P.-l:l:urn ]'J':.l.'c:l S e L g Sth [uby
scrip Dividend share certificates posted . . R R T T N S T e 29th July
Fistday of dealinginmewsshares . . . . .« . ¢ 0 0 0 0 0 e e e e e e e e e e e e e e s A0th July
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| SAIMSBURY ple

NOTICE OF ANNUAL GENERAL MEETING

NOTICE 15 HEREBY given that the Annual General Meeting of | Sainsbury ple will be held at The Cueen
Elizabeth Il Conference Centre, Broad Sanctuary, Westminster, London SW1P 3EE on Wednesday Tth July 1993 at
12 noon for the following purposcs:

To receive and adopt the Report of the Directors and the 8  That the Directars be and are hereby authorised:

Financial Statements for the 52 weeks to 13th March 1993 (a) to exercise the power contained in Article 130 of the
and the Report of the Auditors thereon, Articles of Association of the Company to offer to holders
T declare a final dividend on the cedinary shares. of ordinary shares in the capital of the Company the

option to elect vo receive new ordinary shares of 25p each

To re-appoine D. ], Clapham as a Director. in the capital of the Company, credited as fully paid--

To re-appaing Sir Terence Heiser as a Direcror. (M subject to the approval of the recommended Final
I | dividend of 7.3p per ordinary share in respect af the year
T re-a ne D, [ 8. Ashworth ¥rectar,
PER ozt e ended 13ch March 1993, instead of all or part of the said
To re-appoant Clark Whitehill a5 Aoditors and o final dividend; and
autherise the Directors to fix their remuneration. {l.i] trizzead of all ar part of any dividend ar dividensds p:'id
Aa Special Business to consider, and if choughe fit, to pass or declared during the period commencing on the date
the Following Resohstions set owr below as Special hereof and expiring at the conclusion of the Annual
Resolutions. Ceneral Meeting of the Company to be held in 1998; and
That: tb) for the purposes of any issue of ordinary shares in the

capital of the Company referred to in pacagraph (8) of
this Resolution to appropriate cut of the undistributed
profies or reserves of the Company {including share
premium sccount) such amount s shall be required to
pay up in full (incheding any premivm) amy crdinary
shares to be allotted pursuant to paragraph () of chis
Reschetion and shall capicalise swch amount and apply it
in paving up in full che appropriate number of ordinary
shares required to be alloted and ismued eo those
shareholders who elect not to participate in all or any of

[a) subject to the variation concained in paragraph (b) of
this Resolution, the power conferred on the Directors by
paragraph {C) of Article ¥ of the Aricles of Associstion of
the Company (being the power to allot equity securities
pursuant to the authority contained in paragraph (A) of
Article % as iF the statutory pre-emption rights did nos
apply to such allotment) be and is hereby renewed for a
period ending 15 months from the date of this Resolution
or, if earlier, on the date of the newt Annual General

Meeting of the Company; and the dividend referred to in Resolution 2 and any
{b} the maximum aggregate nominal armount of equity subsequent dividend referred to in paragraph (a) of this
securities which may be alloted on or after the date of Reschetion and instead to receive an issue of ordinary
the passing of this Resolution otherwise than pussuant te shares, such oerdinary shares to be allowed, issued and
sub-paragraphs (£) and (i) of paragraph (O of Article # of distributed in the proportions provided for by Artice 130
the Articles of Association of the Company (being the of the Amicles of Associarion

provisions for allotments in connection with a rights issue
ar an option, incentive or profic sharing scheme) be

£22,000,000 (being approximately 5% of the issued share By Onder of the Board
capital of the Compary). K. E Matthews
Secretary
10eh June 1993
Motes

A member entitled co attend and vote at this Meeting is entitled to appoint one or more proxies to attend and vote on his or
her behalf. A proxy need not be a member of the Company.

Although this Notice of Meeting is sent to loan stock holders and to beneficial cwners of shares under the Share Trusts of the
Group’s employes profit sharing schemes, only holders of ordinary shares or their prosies are entitled vo sttend and vote at this
Mepting,

There will be available for inspection at the Registered Office of the Cornpary during normal business hours on any weekday
{Saturday excepted) from the dare of this Notice until the date of the Meeting and at the place of the Meeting for fifteen
minutes pricr to and during the Meeting:

{i) The Register of Directors' Interests kepe by the Company under Section 325 of the Companies Act 1985;
{ii} Copies of all service contracts for periods in excess of one year between the Directors and the Company,

The Directors will be pleased to meet sharcholders for coffee from 11.15am.
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