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Company Objectives

To discharge the responsibility as leaders in our trade by

acting with complete integrity. by carrying out our work to the

highest standards,. and by contributing to the public good and
to the quality of life in the community.

To provide unrivalled value to our customers in the quality of
the goods we sell, in the competitiveness of our prices and in
the range of choice we offer,

In our stores, to achieve the highest standards of cleanliness

and hygiene, efficiency of operation, convenience and

customer service, and thereby create as attractive and friendly
a shopping environment as possible.

To offer our staff outstanding opportunities in terms of

personal career development and in remuneration relative to

other companies in the same market, practising always a
concern for the welfare of every individual.

To generate sufficient profit to finance continual improvement
and prowth of the business whilst providing our shareholders

with an excellent return on their investment.
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Financial Highlights

1994 1993
ol 52 weeks to 52 weeks to
E million 12th March 13th March
B B e i i e e e e 9.909.3 9,179
P 1,.3145 1.090.6
GROUP SALES (including taxes) . . . . . . . . .. ... 11,2238 102697
UK OperatingProfit . . . . . . . . . .. ...... 8035 TBEA
LS Operating Profit” 3.0 18.6
GROUP OPERATING PROFIT
before accounting l:hlngus and E:cepnanal costs . B34.5 TB50
Associates | . . L 0.5 (04)
LK FProfitSharing . . . . . . . ... ... PR P (56.3) (58.6)
Met Interest (Payable)/Recervable . . . . . . . _ . . . . (8.7} 9.2
Profit/{Loss) on sale of properties . . . . . . .. .. .. 7.0 (2.4)
GROUP PROFIT
before accounting changes, exceptional costs and tax . . . . 7770 7328
Changes in accounting for depreciation . . . . . . . . . (38.7) -
GROUP PROFIT before exceptional costs and tax . . . . . . 7383 7328
Exceptional costs - reorganisation costs . . . . . . . . . (28.0) -
= write down of property values . . . . . (341.5) -
GROUP PROFITBEFORETAX . . . . . . . . . . . .. 368.8 TI28
L e e P (227.3) (228.8)
GROUP PROFIT AFTERTAX . . . . . . . .. .. ... 141.5 204.0
EARNINGS PER SHARE . . . . . . . . , . 8.0p 48.5p
EARNINGS PER SHARE
before accounting changes and exceptional costs . . . . . . 30.2p 28.5p
DIVIDENDPERSHARE . . . . . .. .......... 10.6p 10.0p

"US Sales and Operating Profit have been translaied at a
exchange rate for thl: period of E1=%1.50(1993. £1= 51 T
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Chairman’s Statement

The Year's Results

The Croup has performed well despite a
difficult year for UK food retalling. Group sales
increased by 9.3% 1o E11.2 billion and sales in
Sainsbury supermarkets increased by T1% o
EB.9 billion. Group profit before tax and earnings
per share both increased by 6% before adjusting
for accounting chamges and exceptional costs
We have increased the dividend per share by 6%
to 106p for the year n accordance with this
underlying performance.

In the rapidly changing competitive conditions
affecting LK food retailing we have reinforced
our leadership in quality and inmovation, strength-
ened our price competitvensess and taken acion
to enhance customer service and reduce costs.
The improvement in our price competitiveness
has reduced gross margins with the result that
growth in operating profit for Sainsbury super-
markets, on a comparable basis. was restricted to
23% to reach EV322 milbon. Our retail sub-
sidiaries. Savacentre. Homebase and Shaws, all
achieved outstanding results and in total their
sales increased to £2.3 billon and their operating
profit increased on a comparable bass by 31.4%
to £95.5 million. We see many opportunities to
expand them in the future.

During the year we modified our accounting
treatment of fixed assels onlo a more con-
servative basis and this resulted in an increase of
E3BT million in depreciation and an exceptional
charge of £341.5 milion in writing down the
value of a number of our LIK properties.

Strengthening the Sainsbury Brand

Sainsbury brand products provide quality that
i comparable or superior to proprietary brands

al highly competitive prices. This commitment to
quality and value has resulied in Saimsbury brand
products accounting for two-thirds of all we sell
in Sainsbury supermarkets. Typically the prices of
these products are now mare than 20% below
those af the best proprietary alternatives even
when these are sold by discount operators

The UK food retailing environment has
become increasingly competitive in the past year
due 1o the repositioning of major competitors
and the continuing expansion of discount
formats. In view of these emerping changes we
strengthened the price competitiveness of our
own brand by launching our ‘Essential for the
Essentials’ programme in MNovember. This
programme prosices consistently lower prices,
largely on Sainsbury brand  basic, everyday
products. Our  customers  have  responded
favourably to this initiative and volume wplift on
the featured lines has averaged 20%. The
‘Essentials programme & achieving its purpose
and will continue to be a major element of o
marketing strategy.

Across our total range our price competitive-
ness has improwed so that overall our prices are now
more than 3% below the average for other large
supermarket chains. The introduction of lower
prices contributed to low sales inflation which
averapedd 1.5% for the year. This is our lowest
anrual level of sales inflation for the last 25 years.
We believe that in the coming vear we will see a
similar or lower level of sales inflation in ouwr stores.

Apart from strengthening the price competi-
tiveness of the Sainsbury brand during the year
we have ako reinforced quality by improving
orver 200 existing products and introducing over
1000 new products. Details of some of these



The Chairman, Dervid Sainsbury, talking 1o Helen Allenby, Delicatessen Seclion Manager, at the new delicatessen counter al our
Cromwell Romd shore. We noe hiove 279 sbores with delicatessen counters

(:{-'-.-u_'ln_||_|||||_'|"_'_a. are oulhned on eh e M 1% af
this Report. Our innovative approach is wel
communicated by our ‘Celebrity Recipe advertising,
campaign which succeeds in infroducing  nesw
recioe icdess 1o a wide audience. Our subssdiaries
are also rlr,'-'a.'l'I:"-i_unf_:I stromg own brand wdentities
and during the yvear they introduced about 1,000
nesw lines. We work closely in partnership with
QUF SLIQPMIETS, whio play a key role in anahl g us
b dewelop our own brand range | would ke to
express my appreciation te all our suppliers for
their commitment to guality amnd innoesation, and

cutstanding service during the year

Improving Efficiency
and Service
Sainshury's has always striven far the highest
standards of efficency and customer service, and

:_I|,.'|||:g_ [he RSl year we hawe embarked on several

W QrOErammes. Lo erhance furlher oo [ [earmm
ance in these critically important areas.

A far-reaching review of the central and
support functions of our supermarket business
started In _II.I ¥ !:l:: ] | ::.'I'-II TIII" ':ll:jl'":ll'r'!' ::ll :III'
review is to concentrate offort an [Ill"l'.-":|lr'I5=|
outstanding service and to simplity and raticnalise
operations.  Substantial  benefits are  expected
throwgh  efficiencies  in - procuring  eguipment,
materials arnd services, and IMPROVInE, proaucinily

from  this

The majority of changes resulting
review will be implemented by the year end.
Several magor initiatives are also under way in
O SIORES Lo IMEprose Custoamsr serace, change
WIDIT I meslhodds amnd MANAEE resounces mone
effectively. Much of the improvement in efficiency
is beirg reinvesied in enhancing oustomer senvice.
hany of the changes currently taking place

are only possible because of the advent of new
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e technology., and we are currently implementing
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several new computer systems that will make a

major contribution to improving the performance
af the business

Some of the restructuring initiatives currently
in train will kead to efficiencies in staffing, and
reductions im the number of positions required.
Every effort is being made to redeploy those
affected by these changes o other positions
created by our store opening programme. and (o
vacances arsing from the early retirement offer
macde earlier this year to staff throughout the
Company. Almost 500 staff accepted the offer,
and the vacancies thereby created are being used
2 grve jobs to other members of staff affected by
restructuring. Monetheless, some employees will
leave the Company under our generous severance

terms where suitable alternative positions canno

Cuwr ‘Essential for the Esserieals’ programeme, shiown bere
merchandsed at our Enfield store, offers customers kesnly be ilentified, or where the individual chooses
oompetilive prices on basic. everyday products

severance rather than a lower prade position with

protection of current pay and benefits for a period

D Sabmsbiry with Deputy Chairman and Joint Managing Director
Tam Yymer (oertre] and |oint Managing Director Dervic Cuarmby at the of time. An exceptional provision of £28 million
conference for our store managers in Februany

has been made to cover this resiruciuring,
|r"|-:'|u|:'.|i|'||,_l1 e comits af the Specis wirl:,.' reliremenis

and those leaving under severance termes

Store Development

Twenty-three now Sainsbury  supermarkets
were apened in the year amnd there were ten
closiires. Thass pidw slores are |_:-¢~.'f-;_pr|1||ng wwes]
and are on target to achieve sales per square foot
of selling area above the Company average. The
superstore expansion programmes of large food
retailers in recent years have reduced the scope
for further development, but profitable oppor
tunities remain. Subject to planning restrictions.

anticipate ocpening an average of 20 stores a
year over the next three years. We also anticipate
increasing  expenditure on remedelling  and

refurbishing existing supermarkets. We are trialling
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& new format for town centre stores, known as
Sainsbury s Central. which aims to provide quality
with comenience and service for town centre
shoppers.

During, the vear Savacentre, Homebase and
Shaw s opened 18 stores and we intend to contmue
expanding these subsidiaries at a rapid rate.

Sunday Shopping

We welcome Parliament s long-awaited reform
of the Sunday shopping laws, We believe that the
proposed legislation represents a sensible com-
promise which enables the needs of customers to
be met, protects staff and gives an advantage to
smiall shops, In particular we welcome the statutary
protection to voluntary working on Sundays, for
future as well as existing shopworkers. We are
firmly committed to the principle that Sunday
working should be voluntary,

Board Changes

Mr Keith Worrall retires from his position as
Director in charge of Grocery and MNon-Foods
Buying on 2nd July after 40 years' service with
the Company, We will continue o benefit from
his advice as a Non-Executive Director until the
end of December. He has made a major contri-
bution to the business, and will be remembersed
by colleagues and suppliers for his apprecation of
quality and wide knowledge of the food industry.

At the Annual General Meeting this vear
5ir James Spooner will be retiring after 13 years as
a Mon-Executive Director, During this long period
he has provided us with much wise counsel and
hedp, and we will miss his contribution to Board
discLssions.

In March this year Mr lvor Hunt was appointed

to the Board as Marketing Director, He joined the
Company in 1971 as Head of Statistical Services,
and for the last six years has been the Depart-
mental Director of Marketing Services.

Tribute to Staff

During the year, staff throughout the Group
have demonstrated their commitment to providing
the best possible value and serdce o our auslomers,
The launch of the Qualty and the Customer’
programme in owr Retail Division, and the imolve-
ment of staff in performance improvement teams,
have already produced wery significant reswlts.
‘Cheoices', the careers and skills puidance scheme
launched last vear for retaid staff, continuees to be
very successful, and has been extended to maore
stores. These programmes of training and staff
inwohverment are showing that stalf are keen o
acquire and wse new skills, and that they are
willing to take on extra responsibilities and to
participate fully in improving the business.

I would like to thank all our staff for the very
positive way they are handhng these changes and
dealing with the market challenges facing us
Their enthusiastic response to our imdtation to
contribute their ideas, and to be more Ffully
invohed in all aspects of the business has, for me,
been one of the most pleasing features of our
progress this year,

The coming year will be one of great change
which will make heavy demands on all our staff.
We are asking them to make major improve-
ments in quality while we are also seeking to
increase productivity. | know that they will deal
with these challenpes. as they have in the past. with
skill, enthusiasm and & desire 1o provide our cus-
tormers with unrivalled service and value for money,

> S —7



Financial Performance

Group Performance

Croup Sakes increased by 9.3% to £11.2 billion.
Ciroup profit before tax increased by 6% to
E77T million before adjusting,
for accounting changes and
exceplional cosls.  After
deducting the latter items
Croup profit before tax
totalled £368.8 millian.

Earnings per share in-
cregsed by 6% to 302p
before adusting for account-
ing changes and exceptional
costs. Group return on capital employved before
accounting  changes amd exceptional costs
declined to 203% from 21.5%. Met Group
barrowings stood at EGYS million at the end of
the financial year, equivalent to 22.2% of
sharehodders” funds.

Sainsbury Supermarkets

Sales increased by T1%, of which net new
space contributed 6.5 percentage points, Sales
inflation was 1.5%. After less buoyant sales earlier
in the year, sales in like-for-like stores, exciu-
ding inflation. grew by 0.5% in the final quarter.

We estimate that across our total range our
prices are now more than 3% below the average
for ather large supermarket chaims,

A major quality initiative has been launched in
our stores designed to improve customer senvice
and enhance the contribution of staff to the per-
formance of the business. Far-reaching reviews of
our supermarket operations and central services
were also initiated last year with the objective of
providing catstanding senvice, rationalising, functions
and improving productivity. Implementation of the

Crgup sales increase by 3.3% o
ET11.2 Eilion

Sasacentre, Hormehase and Show's increass
operating profit on a comparable bass by
31.4% to EQS mallion

Coroup Profit Before Tax wup 6% 10 £F77
millian belore accounting chanpes and

eaceplional cosls, Al d'EdLHJirE e
Ciraun Profit before Tax was £3589 milion,

Dividend per share up 6% 1o 10.6p

resulting, changes has started and an exceptional
provision of £E28 million has been made 1o cover
the anticipated costs of redundancy and early
retirement arsing from these
indtiatives. We estimate that
the net benefit of the
changes will build up to an
on-going rate of E65 million
per annum by March 1935,
Subsidiaries

Qur retail subsidiaries,
Savacentre, Homebase, and
Shirw s, are becoming a significant part of Group
activities and all performed exceptionally well in
the past year.

All are related diversifications from our main
supermarks] business and benefit from  the
Group's espertise in buying, logistics. systems
and own brand development. A review of their
operations and financial performance s con-
tained on pages 26 10 29.

The Graup's property development subsidiaries
achieved an operating profit of £8 million in the
year. | Sainsbury Developments Limited completed
three retail park projects in a highly successiul
first year of operation,

Mewhdarket Foods. our food processing sub-
sidiary, incurred an operating loss of £1.2 milkon
due to continuing excess capacity i the pork
products industry.

Accounting Changes

During the year the Group dedided to modify
its accounting treatment relating to fixed assets in
view of conditions in the property market and the
kower bevel of bids now current for food retailing
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sites, These modifications resulted in an excep-
tional charge of £341.5 milion, representing a
permanent diminution in the value of a mimber of
UK propertes. and an increase of E38.7 million
in depreciation for the year, OF this latter increase
£27.9 milion & the result of introducing depre-
ciation of buildings ower 50 years and £10.8 millicn
i5 the result of deprecaatmg buildings, fixtures,
equipment and vehicles from the date they are
brought intoc use, rather tham in the first full
accounting vear after they are brought into
use. We believe that the result of these
changes places our accounting policies on a
comservative basis and that the agpregate open
market value of our total property portfolio is

considerably in excess of net book value

Profit Sharing

Ower 54,000 of our 110000 UK staff wil
share in the success of the business through the
Group's profit sharing allocation of £56.3 million
for the wear too 12th March 1994, Eligible
empkwess will receive the equivalent of st over
9% of pay through profit sharing In the last
three years E164.3 million has been allocated to
profit sharing,

Risk Management

For many years the Company has taken a
positive approach towards risk management and
loss control and has assumed a substantial measure
ol self-insurance especially for public and employer’s
leahility, During the year action has been taken to
reduce the number and extent of losses.

In December the Company suffered a serious
fire resulting in the total loss of the supermarket
at Chichester, Qur arrangements for fire detection
and staff training proved highly effective in ensuring
the safety of customers and staff. Following the

fire, the Company has reviewed its arrangements

BUSIMESS

for protecting buildings in case of fire and, as a
result, intercls (o extend the use of sprinkler
systens where appropriale,

After the vear end a wholly-owned captive
insurance company, |5 Imsurance Limited, was

established in the Isle of Man.

Development and
Treasury

Total Group capital expenditure for the year
was ET69 million including £539 million invested
in new Sainsbury supermarkets.

We envisage that the average cost of our
new supsrmarkets will be lower than in the past
due to lower site costs, the development of
smaller stores and efficiencies in construction
and fitting cut. Due 1o these falling costs, total
Group capital expenditure is expected Lo decline
significantly in future years despite increasing
expenditure on subsidiaries and existing Sainsbury
supermarkets. We see increasing opportunities for
remadelling and refurbishing older supermarkets
and expanding the range of poods and services
provided by our stores.

The Group generated approximately £1 billion
of cashflow from operations in the past year of
which E435 million was expended on dividends,
interest and tax. The remainder financed most of
our capital investment programme. On our current
projections we anticipate that net Group bormowing
will begin to decline within the next two years.

Foreign currency risk is managed by matching
overseas investments with liabilities of the same
currency and by the use of forward cover of
currency payments to foreign suppliers. Committed
medium and long term borrowings are used to
meet the Group's financing requirements. A
Medium Term Mote programme was established
in Jure 1993 to provide a flexible source of

committed funding,



Emphasising value,
extending choice

Sainsbury’s continues to stand for the finest with cur customers, ¢ does our ever develop-
value for money in focd shopping: we refuse to ing range of products. This year we introduced
compromise an the quality more than 1.000 new

of our cwn brand products. Sainsbury lines and reform-

Sairsbury brand produecs tvpically offer

In response 1o more ag- customers a price advantage of more ulated aver 200 existing
tharn S09% over manulacrmers brands, sapn
gressive  trading  condi- when these are sold by discounters oS, increasing choice and

tions, we have increased quality  throughout  our

Cxerall, owr prices are mow miare than
3% Delow Lhe sverage lor olbér ange
supermarket chains
in the Autumn we launched successes, Gio, our own

. Im the: last year we have replaced
Exwemntial For the Ewsentials over £50 million worth of imported products bramd l=mon and lime soft

our price competitiverness: stores. Among outstanding

wi L]y Brilish ares

offering our  customers drink. has consistently out-

wvery keen prices on basic, sold proprietary alternatives
everyday products. since its launch im July.

: . her new lines range from such specialist

varmt}r Continues products as Tartufo and Tiramisu desserts,

Just as cur Essentials lines are finding favour sciocco and olive ciabatta breads, and Trappist

S0, o P gpnrl.l:n_g:n:rlr_.n and lime denk, |s the first to be marketed in an all-steel can that
is &8sy o recycle and has a unigque push-builon opening

*




angd Walsshier beers, 1o Bulcher's Chabes trad
tional sausages, Chick n Mix frozen individual
chicken portions in a choice of six flavours, and
a range of fresh soups.

Ancther outstanding success was dainsbury 5
The Magazine which has sold consistently well
since its first msue in May 1993, With a
readership of almost two millicn, it is already
the twelfth best selling consumer manthly in
the country,

On the non-food shelves, the range of
children's books mow includes puzzle books for
3- to S-year-olds, and an Atlas of Exploration,
W Il"F'-!':-""" a trial in five SLI[HET markels ol ilems
fromm the Lifestyle clothing range developed for
our Savacentre hypermarkets, and we will be
extending this range to maora stones,

The relaunch of awr | R.-lr:_!-;e-' af COSmMelics
was celebrated at the BEC s Clothes Show Live
and featured in the TV report of the event.

In a new venture with Boots The Chemists,
wie imvited them to join us on & trial basis al
seven of our stores, where they provide
pharmacies, film processing and a variety of
complementary product ranges, offering
customers even greater choice.

Well over half a million customers ook
.-'||.'!'.-.2||1|.-'|'i'!.F' of our second joanl pramadion with
British .-'"m'.-'.-ﬂ}". bt while its |_:-q_'.-p|_||.uri|_':,r Was
evident, and the numbers were similar to
those of the previous vear's promotion, there
was no corresponding wplift in sales since many

customers malched thelr normal spending ko

the requirements of the promotion.

Working in
Partnership
We are .-|-:'I|'-.'-e-'|:.' participating n  iLhe
Covernment s wOrking party |'_|';,|'Hc~|; with

narrowing the trade gap and encouraging the

11
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Sairsbury 5 The Magarine, fmily established within a pear of its
lainch, offers exceptional value for money:

Cr ness Contact Lens Care System prosides a comprehensess range
of products for wearers of both hard and soft lenses
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sourcing of more home-produced goods

f"ar'f'l':'il'li-l, AT I‘"':"."I'I'IF'"!'-;_I':I'-H'II F]r:}i_'l_.l’_-l_"' W |'_'|”E'F
34 varieties of potato, 20 different kinds of
ettuce and over 40 varieties of apple. This
year tor the first time, through our partnership
with growers, we were ahle (o offer English
strawberries and new potatoes at Christmas.

The Chairman stressed the Company's
cammitment to UK suppliers when he addressed
the annual general meeting of the Women s
Farming Union

Cur work on the reduction and elimination
of pesticides throuph the use of Inteprated
Crop Management Systems brought us on 1o
the Advisory Board of the LEAF prganisation -
Linking Enwvironment And Farming

In meal production, our Partnership in
Livestock scheme, which specifies high stam-

dards of animal husbandry and welfare, has

been exiended to include venisom. It is our

palicy = as in aother product areas - to buy
nNome-pi oduced meat wherever |J-c:=_.',|l,||q_-_ arvd
we anly source from elsewhers when seasonal
shortapes oblige us to do so. Almost all our
fresh beef, lamb and pork is produced in the
UK aor Ireland, as is the whole of our wicde
range of fresh and frozen game

We are sensitive to concerns about ethical
and fair trading matters, reviewing each issue
on its merits. This year we began stocking
Catédirect, a |'||_!'-:."| |'|||.'|||'!:_.' coffea produced
by South American farmers who are pad a
greater proportion af the selling price than is
the case with other brands. This is currently
available im 162 of our stores, and has now
aen joined in BO siores I:'-:_.' '\.-".._l:.-'._l Cald
chocolate the first |_|'-;_|r_||_::_l_ to carry the

Fairtrade mark. We were the first supermarket

killie Johns, cur buyer for pot plands, with the murseny manager at Mislsen Plants of Hellinghy, East Susses
examining some of the begonias which they supply to us

- - =4
PR, . S— L
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Chick n Wi chicken portions with a variety of fillings are ideal
for single peopke and ndraduwal lamily members.

A range of sght different sliced meats can be served on their own as an
appetizer, or used toadd authenticity o typical ltalian dishes.

to stock this high quality product, which repre-
sents a benchmark in ethical trading,

Small suppliers continue o bring us pood
ideas, particularly for speciality products. This
year successfiul partnerships included organic
yogurt from Rachel's Dairy in West Wales,
Britain's longest-established organic dairy
farm. It has been owned and run by the same
family for three generations. producing dairy

products for the local market.

Service
Enhanced

We still believe in the importance of having
trained butchers in store to advise customers
and prepare fresh cuts of meat daily and we
are successfully meeting customer demand by

extending the service we offer,

13

We are introducing fresh meat service
counters inbo some of our stores = many of
which already have fresh fish counters
staffed by skilled fishmongers. In larger
stores, cold meats on the bone are sliced 1o
order al our delicatessen counters: many of
these now offer a wide range of ready meals,
allowing customers bo choose the quantities
they require.

In all our mew petrol stations. pay at the
pump’ credit card terminals offer extra
customer convenience., Five petrol stations
also have car washes, with 30 more to follow
during the coming year. We were the first
supermarkel company to offer, at no exira
cost, petrol containing  detergent  additives
which help to keep engines clean. Our fuel

prices continue to be highly competitive.



Maximising
speed and efficiency

Dwring the year we started Lo implement a can provide facilities such as debit and credit
nidw system 1o manage stocks and generate arders card validation, as well as helping our own "back

[+ it sEevres

o replenish our stores, room staff to

t uses sales data from T s it _- ) more efficiently.
the checkouts to provioe . e have bhegun a pro
- Lp AT, h migg AEneraliog | ]
nore accurate forecasts, O S e pgramme 1o replace the

resulting in fresher products ey aptin cystems hanvi i existing computers in ou
throughout the store. and ) slores with [he mosl up
better control of stocks Tt Sp e '_ o to-date squipment, provid-
throughout the supply i ing considerably more
chain. UL persana LS ane My power and Hexibility for the

scanning technology store management team
still oifers opportunities for us to serve our In addition, the new Branch Management
customers better, and the new gemeration of Information System LBAIS) will allow members

more powerful equipment now being installed of store management to study tremnds in dats

Lomputers linked by radio pree bark-lil fruck WS M Oour wanehouses the ability LD K Roasds mione ac

el Ak el Lo masorTse the use of siol B8 S
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and pinpoint any problem areas. Historical
data allows comparsans 1o be made over both
the shorl and long term, so that very accurate
predictions can be made of the store's likely
trading pattern im almost any conditions

several links in the supply chain have now
been joined electronically, We have replaced
the paper documentation which previously
accompanied deliveries to branches with am
electronic system that automatically updates
the branch stock details

The fork=lift trucks we use to fetch and
carry podds inour warehowses are now linked
by radio, resulting in better use of space
and Breater accuracy in g kl'l-r-:. products
fram the warehouse racks, Anather introduction
i

this year 15 that of a new load planning and

scheduling system which maximises the use
) ) Soales inconporated imto the checkout allow loose produce 1o be w2 e

of our delivery vehicles sy WIRGUL mosing i (o & separale pece of equipimsen

At head office most staff have persona
compuiers for elecironic mail, kocal processing
and access Lo mainframe databases [ e BMATS Syslam will enable siore managers 1o study sales bramds b

comparing data thatl is presented graphically as well as numerically

Each of our buyers can use modern graphica
displays to examine how misch has besn sold
what remains in stock, amnd whal we haee I,'-'_:|,.||':I'|
frosm oo suppliers - infarmation that canm be
-.|"l-\.1|".'. sed and wsed (o :_'IFU'-':I!I-:‘ a DELLer service 1o
aur customers, as well as Managing oL prolil
margin mare effectively.

Ower and ahove LS, e Samse syslem pre

aapils delanls of

customer complaints, enabling,
us to improve the guality of the product in al
ts aspects: its shelf life, its ingredients and s
packaging,

Oiher personal computers in our offices
enable us (o create point-of-sale advertising
material and send it electronically direct to the
printers - yet another example of technalogy
used to improve the speed and efficiency of

Qur aperations




Saving energy,
avoiding waste

Concern for the environmental impact of
our operations has influenced our activities for
Continued

refirement of ocur policy

mMany Years,
has brought about the
establishment of a Board

sub-committee responsible

Through an ensironmental review,
wi Parve redueced our produec packaging
by 1600 tonnes.

Textile banks have been installed

are committed to the avaidance of environmen-
tally damaging materials and (o the development
of alternatives o ozone
depletants. Designated
Board members oversees the
implementation of these

and other measures, with

an 114 siores

for envircnmental matters,

- i Mida Enitiabhee Irvsdwing,

supporting commitbess in

major charities.

an environmental policy

statement, [-E!FEEE'E h'!."

Mew branches now use orone-benign

all parts of the business.

Considerable progress

relriperants in all Sysiems,

division and a report on
progress which is reviewed
annually by the Board. This wvear we have
forused on reductions in energy use and waste,

and the promotion of re-use and recycling. We

Wi inbroduced one o our most popular wines ina clear plass boltle,
helping 1o redwce the glut of green plass returned for recycling

.||| (VIS TA
R I,'.:Ei
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has already been made.

Clur |_|.:1{_l:a_-|g|r1_§ revipw @x-

amined ways of avoiding. reducing or remdov-
ing packaging. and brought savings worth
E2T million during the past year. When all
these current projects are under way, they will
produce savimps of E5.5 million on an
annualised basis. At the same time, the ex-
perience already pained is being used in
conjunction with changing technology and
resvised requirements to make further progress.
In September 1993, Sainsbury's was one of

28 companies challenged by the Secretary of
State for the Environment to take responsi-
bility for dealing with packaging waste. Besides
|_:-|e|}'|ﬁg an aclive role within the Wnrknn_g
Croup, we served on a number of other technical
committees. The result was a cross-industry
plan for dealing with this issue which was pre-

sented 1o the Secretary of State earlier this vear.

Environmental
Savings

The in-store energy-saving system piloted
in five stores last year has proved highly

successful, In each store annual savings
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have averaged E15000 against an initial
outlay of EB000 per store. The system will
be extended to a further 265 stores over the
next 18 months,

Environmental measures are not confined
o our stores. We won a corporate Green
Award for the measures adopted in our head
office buildings which have already resulted in
significant energy savings. Computer controls

have saved 45% on lighting consumption alone.

Ozone-benign
Refrigerants

Ahead of Eurcpean Commission requires
ments we are introducing ozone-benign
refrigerants, From mid-1993 we began using

HFCs (hydrofluorocarbons) in all new branch

THE

BUSINESE

chiller systems, From March 1994, we began
introducing HFCs into low temperature freezer
systems as well.

Sainsbury's is the only UK retailer 1o have
received an award from the LIS Environmental
Protection Agency for its policy on the elimi-
nation of ozone-depleting refrigerants.

We have also investigated alternative
methods of refrigeration which imvolve the use
of secomdary refrigerants, and have initiated
extensive trials with a supplier to assess the
practicalities, economics and safety aspects of
running such a system. As a result, we will be
installing a secondary refrigeration system for
both chillers and freezers - a significant
technical development - at a new Sainsbury

store Lo open during 1995,

Cur Imegrated Crop Management Systems are now well developed, with guidelines issued to suppliers. Purple phacelia plared within this
fieded sLracls benelicial irmects o the adjacent orops, hielping to limit the wse of pesticades




Diur store at Canbey, Covendry. which opEzne] in Movernber 1993 won the Boval Fire Ar Commission and Suncay Times E‘-Hl::lrl_i:. of thie Year
y

vweard 1994 {Commercial Category). Faced in plass. it has 3 wing-shaped, iransparent. canopy stretching along the length of the bulding
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Building for
the future

During the yvear we opened 23 new super-
markets in the LK and we expect (o open about
20 stores on average for
the next three vears. Our
market assessments show
that there are significant
profitable new trading

opportunities in food retail-

A total af 1.3 mallsan
square feel of new selling space
was added across the Growg.
M Sainshury supsrmarkels
accawnted lor more
than half of this.

E&8m was invested in shors

Farnham, Surrey. Designed by local architects,
the 32,500 square foot Edinburgh store is
trading beyond expecta-
tioms: and at Farnham,
where we have kept open
our exisling [own oentre
the new 36,000

square foot store has ore-

store,

refurbishiments and extersions

ing for the years ahead.

Total expenditure on

Bl Sainshury stores are in
torwn cenbres,

our present building pro-
gramme is falling as a result
af lower land costs, the development of smaller
stores, more refurbishments and increasing
efficiencies in construction, In Chichester, where
our branch was destrayed by fire in December,
work began immediately on a replacement

store which will be trading by late Sarmmer,

Designed to Please

In May 1993, we published a Design State-
ment summarising our approach o architectural
design, reflecting the ideals contained in our Com-
pany chjectives and our envircnmental policy.

We remain committed to design detail in our
stores, choosing architects who design buildings
to be in keeping with the character and context
of their sites.

We believe that the significance we attach to
this not only sets us apart from other retailers,
but also assures the customer that concern for
quality, value and choice characterises every
aspect of our operations.

We have been delighted to receive praise
for the architecture of a number of our new

supermarkets including those at Edinburgh and

n 1SS
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ated more than 300 jolbs.
Rhyl, our second supser-
market in North Wales,
opened this year and at
23,000 square feet is one of our smaller new
stores = with signs in both English and Welsh.
Together, Rhyl and our new store at Bridgend

hava generated over 400 new jobs in Wales.

Relevant Stores

We try o open stores in locations where
they will be most convenient to the greatest
number of people, within the context of
each community's needs. For example, in
Market Harborough we opened a small-scale
store al the edge of the town centre. |ts
traditional design complements the nearby
market building which was also restored
and which now houses a library and
COmMmUnity centre.

In Swadlincote, South Derbyshire, we have
created 156 jobs at owr new 20,000 square
foot store - our smallest this year. Situated
near the town centre, it provides a convenient
petrol station with terminals allowing payment
at the pumps.

Attention to design detail goes beyond the

interior and exterior of our stares. At a number




GROUP CAPITAL EXPENDITLIRE
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Group Capital Expendiiure
votalled £769 millian, 0% of which was spent

o Sairshuny’s new stone devslopment.

of branches we have designed the landscaped
car park with spaces angled to the roadways,
making parking easier. All our new store car
parks have some extra-wide spaces to make

life easier for parents shopping with toddlers.

Updating our Stores

During the year we carried out refurbish-
ments to 260 of our stores and added a number
of extensions. This programme of continuous

improvement i designed 1o achieve even better

returns on our existing, investments by improving

the shopping envirgnment for all our customers.

External Projects

| Sainsbury Developments Limited was formed
during the year as a wholly-owned subsidiary
to apply the Group's expertise in property
development to schemes for external clients,
The company completed three retail park
prajects in the year at Enfield, Eastbourne and
Hemel Hempstead.

CROUP SALES AREA

1990
1991

1992
1953
1994

v sabiss ahen incriased by T 6% st yoar
e 153 millicn squiane feel,

AGE OF SAIMNSBLIRY'S SALES AREA
% of ool sales pren
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41.1
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Az o resub of sustaimed imvestment, 4 1% of LK supermarket
sales area i now less than fee years old
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arnbition bo become a quabfied oonfiectio

DUplay Assistant, Sarian kmmi, s fulfilling her

e throwgh

our Choices e ;:;,.:l_!.u'l-'-' PrOgrameETe ””'w-"!'." e

Developing skills,
Improving service

Training all our store staff exisling

employees as well as new ones - to serve the
customer better has provid-

ed the focus for this year s

Store opEnings i
prosduced more than 5000 resw fu
Parc-pime

Fiiale

:I'."h l:'ll.ll:lllll_"'l I'_II I_'\llg_l.;II“rlll'_" i,

This has led to increased

T @S LMsEnL i Lrair
il

ng contirmes

30 millicr

eltticiency and cost reduc-
tiom as wel

In the central depart

ments, in addibion o oon 5 afler maternity leave
g nose from 41% 1o 1
tinued management and vear of the scheme
staflt development, we are
reviewing all business processes lo see how target. Emphasis

and feedback is

they might be simplified or rationalised. This

will lead to a reduction in the number of nvaleement  in

22

Castrict Quality Co-ordmnabor, Caro

staff at cur Torguay stane in the use of the BMirscom telenbons

adminmsbrative (obs

Poiron

Ir g

h geal CLELCHMETSs Can COmmidmnecate witkh us.

Howewer, with new

ol

store opening programme, employment figures

throughout the Group will

CONTINUE Lo Brone

Leadership
Through Teamwork

Leadership  Through

Teamwork 15 (he name

of the programme being

implemented throughout

our stores, and it is also its

on team-building, coaching
followed by increased staff
the runnimg of the branch
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through the creation of action teams. Their
formation encourages staff to identify ways in
which their working practices might be made

more efficient and rewarding.

Choices

The ‘Choices programme, which offers
career puidance and skills training Lo shop-
floor stalf, was intreduced in more stores, and
will be extended to all cur stores over the next
two  years. Many staff who have already
completed recommended courses have either
chanped jobs, been promoted or improved their
work performance. We are also encouraging
existing staff to obtain the on-the-job Maticnal
Vacational Qualification Level Two Certificate
in Retailing, previously available only to young

people joining us as trainees.

Opportunity 2000

Dur participation in Opportunity 2000 has
led 1o increased progress in women's career
development. We are particularly pleased that

im our Distribution Division = am area of

THE BUSINESS

operations where women in this country have
traditionally been under-represented - we have
achieved real progress: in addition Lo the three
women managers already warking in this Division,
we have recently appointed or promoted a
further six women to managerial positions.

Ta develop ways of encouraging women to
enter areas where they are under-represented,
we have introduced a work-shadowing scheme
for Lower Sixth students at development sites:
we are now monitoring recruitment in Informa-
tion Systems Division; and we are offering
scholarships to young women underaking

degree courses in non-traditional areas.

Continuing
Education

We currently have 27 employees on the
MBA course which we have run with the City
University Business School for the past five years,
Seven have now graduated. Nearly 200 of our
young managers are studying part-time for an
honours degree in Retail Marketing developed
jointly with Manchester Metropalitan University,

SAIMSBURY 'S SALES PER EMPLOYEE (FULL-TIME EQUIVALENT)

19
1941
1903
19973
1954

L O Foali i) Lol SO0 [ aliai]

114,820

EV25. 140

E135, 100
£143.660
E148, 257

L= iLe k] (Falis] LRI L

Sadirs pirr o § Tulktime equisakent) rose by 5.2% bt vear,
and hirae risen by J9.1% in the: last four years.



Working in
the community

Sainsbury’'s community investment pro- This complements the existing role o
gramme is now split belween national activity branch staft and management who choose the
co-ordinated centrally, and ocal organisations which
cBA RTEUATS LI SEADIR Saadl and customers enefit from our Good

from the commitment and together raised nearly E300,000 for Meighbour and Penny Back
enthusiasm of branch Schemes. and who

employees links with local schoaols

i Qur approach to links
Local Action ]
wilh schools has been re-

I his wear we have given vised Lo be more responsive

our store MANAEErs to the schools' specifis
greater responsibility for neads. A kev alement = Lo
community-based activity by providing ther concentrate our effarls on communicating to
with funding to support local causes they wish schools the core skills which we look for in
Lo help. potential employess,

riresione House School Peterborough, won £2.250 in our Ans Education Awards to oreate @ wall-hang L

nooor games whnch .'..'h,l:':",ql'"pff:.q"ﬁ kol hospital




15, won the covetad Clanfiddich Food Award
Past winners af Fulural ooks have Tulfilbad R
potential in oa variety of ways: winning adult
awards, joining the staff of famows restaurants

O even opening their owmn.

Mational Projects

Wiork 15 wades willy O feur eentrallv-funded
projects. We are supporting the Dunn Mutrition
Centre in the investigation of diet in young
women and the prevention of osteoparosis,

Work is well advanced at the Gingerbread
argamsalion on a comprenensive !;_l,ln;lr*- Lo
childcare provision: and in Sunderland we hawve
established a three-yvear programme with Crime
Concern to tackle crime, unemployvment and

homelessness amongst young people The=

yourng homeless in Southwark are being

Marth Westminster Community School was one supported through the Gateway Partnership
ol 54 schools to receive sight framed prings under cur
Pictures for Schoods schemie, to which we contributed.
Char Frieradly Bobbey e Toall in Shirewsbiiry encoi A
We are also actively supporting the teach- good relations with the police and is aimed at teaching primary
sChool childnen hoss o e darpes

Img programime for General Mational Vocational

Qualifications.

Py

Arts and Education

This year we introduced a new SparnsEor- "‘i-":,nh

ship, Pictures Tor Schools, in which reproductions 1 4"
of great paintings were given to 750 secondary
paintings in & five-programme series which was
II"|.II'|I:I".. LA 'II'III'u I [ U0 ] g
We also supported 31 projects across the
country through ouwr Arts Education Awards,
Award-winning projects included the firsl
ever youth folk music festival in the Morth
of England
Samnsbury s FutureCooks competition, design- 4 .
ed to encourage an enthusiasm for good food y } s ':"",,I" -

and cooking in children aged between 9 amd

25



Retail Subsidiaries
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Savacentre

Savacentre, the only dedicated hypermarkel that customers have come to associate with
company in the UK, had a very good trading a Sainsbury Group company: high quality at ex-
year with operating profit rising by 11.8%. The tremely competitive prices. Customers  at
highlight of the vear was the opening of our new Savacentre appreciate the convenience of find

store at Beckion in East Londaon, Beckion s the ing the full range of products stocked

most compact of cur hypermarkets, with a sakes in a large Sainshury supermarket alonpside
area of 66000 sqguare feet, and is complemented departments covering househaold goods, lighting

by the adjoining 28,000 sguare foot Bulksava, and electrical apphiamces, home improvemenl
which offers even keener prices on purchases and gardening produects

bulk packs. Topelher (hese two outlets i
of bulk | by SAWACENTRE AMALYSIS 15954 9
generated 00D new jobs, Salies (inchiding laxes EG5H.Tm D600
In September, Savacentre completed a three- Cparating Frof R - SR
Mumber of hypermareels V] !

vear programme for the replacement of al N O, 920 oy

existing clalh NE ranpes wil h Sainsbury brand ull-trme employees 2,571 2¥74
Litestvle cloth ng Aimed at all members of the Fari-time emplkoyees 5,650 1. B
*Balopre oooouniin - ey, g exreptoancal cosis

family. the Litestyle range exemplifies attributes

> B o a5 - = E
— e e NN s —
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Homebase

Sainsbury's Homebase chain of home im
provement and garden centres achieved s
best ever trading performance with sales volumes
10% ahead in like-for-like stores against a bhack-
ground of price deflation and a largely static
market. This has resulted in substantial gains
n market share, particularly in the Greater

London area. In the latter months of the vear,

HOMAEEASE AMALYSIS 15964 1549
Sales {includirg tames) E338.1m EZBI.Em
Oseerating Profi EXY.0m" E17.Bm
FMummbar of sl 76 L
Sales, area (D0 s ft 2 E1D £ B
1,74 1627

Part-time emplovess 1,248 2 BT

W0, Meets 4 austomer n e light

WI HeW

—
L

camsumer confidence has been helped by maore
favourable conditions in the housing market

Seven new stores opened during the year
and o wias closed, giving a year-end total of TG,
It is seeking to double the rate of expansion to
around 14 stores annually from 1995

Twen-thirds of Homebase siores now hawve
scanning checkouts, and the installation pro
gramme s scheduled for completion by
April 1995,

Chver TO% of goods are delivered through
central distribution facilities resulling in impeov
ed levels of service and opera ing efficiencies.

MoDMoDase s l'.l::ll':l"ll..ir_lf_ O agvealop its own
label ranges. which currently represent more

than 25% of sales.

g department at Walton =on-Thames

LI I T .’-.'
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Shaw’s

Shaw's, our supermarket chain in Mew

England. improved its sales and operating
profit performance, helped by the gradua
movement owards recovery in the Mew
England economy. Shaw's now operates 87
stores in Massachusetts, New Hampshire,
haine and Rhode Island,

'he eight new stores and two replacement
stores which were opened, together with wo
major enlargements, added 11.9% to sales
area and contributed significantly Lo increases
in sales and market share, Shaw s presence in
Ehode Island doubled fram three to six stores

The company has continued to develop its
aggressive promational policy. During the year

shaw s ran a strong TV advertising campaign

", D8, Adrisro {Ds wry L airengr)

5 Dubrul ™ LD, Kelleber, | B saowed, AL Mickam', HY

for its eown brand products. Shaw's also improved
L5 price competitiveness, offering significant retail
price advantages over major competitars,

A focus of the past year has been the
improvement in the operational performance
of the siores, distribution network and support
staff, through increased training programmes

and the development of computer systems.

SHAW™S AMALYSIS 1994 1993
Sakis Cinchiding tases) $1.57bn $1.85bn
CQperaving Pralit S45.5m" 3301.5m
*umber af siores BT o
Sl area 000 sq f1) 2,740 2448
Full-time emplayess 4248 3,081

Parisi 11,913 11,887

e CTipE sy s

Bilaie sxcepiiona! cosfs

2 L. Francis [President and Cheel Expcutive Oficer). | D Coull, BP. Whihread®
Powell 5w Ramsay

Moa-Exdvilngd Diveclors, "evonded fram Soinshurys

Sharw's President and Chicf Executive Officer, Phil Francs, with a customer at the Hanover stare

HL Bl rimag
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REVIL" OF THE BUSINESS

U.K. Stores

S5TORES OFEMED

PLANMNED STORE OPENINGS

199394

SAINSBURY'S R

Earst Grirstead EnField

Hermel Hempstead Market Harborough

Edinhurgh Easthourmie

Frarne Corventry

Ryl Hastings

Clunstable Werksog

Doncaster Farnham., Surrey

Fareham Hendon

Bridgend Beediord

Hayes, Micldlesex Swadlincole

Warthing

Exeder

Morth Cheam MNew Sales Area
E96, 000 square feel

EA'H’AEH.T RE T g

Beckton New Sales Ao

. 24,000 square feet

HOMEBASE e

Wandsworth

Cheltenham

Hayes, Middlesex

Hemel Hempstead

‘Waltor-on-Thames

St Albans

Soldhull MNew Sales Area
230,000 squavre feet

STORES OPENED
1993/94

Waltharn, bdaus,

Rewvere, bass,

‘West Lebanon, M. Hamg.
Warwick, Ehode sl

Morth ‘Warwick, Rhode [s].

Middletonen, Fhode s
Hancrer, Mass.
Melrose, bass,

1994/95
SAINSEURY'S '
Epsom ‘Warlingham
Baacorsfield Plymicuth
East Kilbride Merwhaneen
Chingfond Biggleswade
Taploes Banbury
Kidderminsber Leeds
Harlow Mantwich
Truro
Whitechapel
'M:uklng
Cwrnbiran
Mirwkiry
Ferrdemwm Mew Sales Areo
& 10,000 square feet
HOMEB -’-_EE
Enfield Lincidn
Harrow Staines
Winking Hampton
High Wycombe
Maottingharm
Ruslip
Cildbyary Mew Sales Area
380,000 squeare feel

Shaw’s U.S. Stores

Major Enlargements
Beverly, Mass

Maorth Atthebora, bass,
Replacament Stores
Portsmouth, M. Hamp.
Scarborough, Maine

New Sales Area
{including enfargements)

Group Total
M Sarles Area
1,312,000 square feet

21

PLANNED STORE OPENINGS
1994/95

Plymouth, bass.
Wishister, Pass.

ML Prowidence, Rhode ksl
Replacaimanl Sore

ML Windham, baine

Mew Sales Arpa
{including enlargements)
128,000 square feet
Croup Tolal Ploaned
Mew Soles Area
LI18,000 square feet



TEN YEAR RECORD

RESULTS E MILLEOM 1985 1984 1987
CROUP SALES (including VAT & sales taxes) 3,1353 35752 4,043.5
Increase on previous year Eisr 1656% 14.0% 131%
LK Operating Margin 4 B4% 5.30% 5.75%
GROUP OPERATIMG PROFIT . . . . . . . . . . . . .. 151.8 189.6 I3L5
Predin[Lerss) on sale of propertes . . . 2.8 ch 1
Associanes oy 136 7.8
Profit sharing fzmn (158 i21.2)
GROUP PROFIT BEFORE INTEREST . . . . . _ . . . _ . .. . . ... 152.0 193.3 238.3
INCREASE OM PREVIOUS YEAR 19.2% 27.2% 23.3%
Irterest recebvablel{payablel . . . . 4.4 {0 B&
PROFIT BEFORE TAX . . . . . 156.4 192.7 246.9
INCREASE ON PFREVIOUS YEAR 203% 2323% 28.1%
Tax charge | 480 65,4 BES
Profit after Tax 1084 1273 1580
EARMIMGS PER SHARE
Basic . T.7p Qdip 11.04p
Increase cn p:wr:-.rs VAT 21.3% 166% 22.6%
Fully diluted lexcluding profitfloss on sale of propertes) . . . . . . . . . . FEAT B6dp 1048y
INCresme on Previous WEar . . - . . . . . oL . 4 .4 e a e a e s J34% 13.3% 21.6%
DVIDEMD PER SHARE*. . . . . . . . . . .. ... .. 2.22p 2.72p 346p
RETAIL STATISTICS 1985 1986 1987
MUMBER OF QUTLETS AT FINAMCIAL YEAR EMD
Sairsbury's - over 25,000 sq fi sales area B 1 TP T ey TR Fa') 39 54
15 000-23000 sq i oales s . . . . . . . . . . . 17 133 119
ursler 15000 sq R sakes. area 125 19 10
Sairsbury’s 271 ZB0 283
Smacenine & b &
Harsebase 23 28 32
Shaw's - - -
TOTAL MUMBER OF STORES . . . . _ . . . . . .. ... .. 00 34 an
Saarrshury 5 4325 4692 5034
Met increass on previous year 6% B3% T.3%
Servacenire . . . 4724 433 433
Homebase [appros Eﬂ%a:mﬂred E-aH:'E- :lra:raJ 1038 1.261 1424
Shaw 5 Hin e = =
CROUP TOTAL . 5.TET 6,386 6,891
P Sainsbury’s openings : 15 15 15
Awerape siee of new Sambury's (sq I":I 26,080 27430 29,150
Average size of all Sarrsbur} 5 (s i) 15,960 16,760 17.790
AYERAGE SAINSBLIRY'S EALE-'.'? '[Iﬂl:lliil'l.g VAT & sales tanes)
Per store (E per werk), AERE T 221300 244100 267,800
Ber square foot (E per week) . 1432 14 87 15.43
Share of national irade in food -BI"H:I drlnk ihu-ps. 4:|'llll|1'lllit5
confectioners, tobacconists and newsagents™ T.H% B.0% B.5%

* Adjusted in respect of copitoksation sswes o 1984 and 1987 and rights fsue in 1997
** Bomed on Centrol Siatisticnl Oifice data (re-bosed 1993) ond Soinsbury's and Snvocente sales,
¥ Property profils for /992 restated to comply with FRS 3.
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H 1294 figures for prafits ond eamings per share ore staled bofore excepional costs of E369.5 milkon

(previous years i) Bt after changes in accounting for degreciation of E38.7 milkon.

# Includes the Chichesier glone dae o re-apen Summer 1999
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1988 19849 1990 1941 1993t 199% 1954"
5, 0048.5 59151 7.257.0 8.200.5 9.202.3 10,2697 11.223.8
23.9% 18.1% 22.T% 13.0% 12 2% 11.6% R T
6.16% 6RT% T04% T.67% T 9% Big%s TI2%
2957 iv2e 470.7 SE5.0 GEG,D THSO T95.8
a8 228 oy 125 (25) (2.4} 7o
1832 156 16 03 1 10} 05
{33.9) {267) (338 4400 {45.4) [GEA) (56.3)
2998 1846 4692 E51.8 G153 F2316 T4T.0
25.8% 28.3% 22.0% 18.0¢% 11.1% 17.6% 3.2%
B& [G9.5) (7.8 {35.6) 127 oz (BT}
308.4 3751 451.4 518.2 GZ8.0 7T32.8 T3E.3
24.9% 21.6% 20.3% 14.8% 21.3% 16.7% 0.E8%
109.0 1251 1405 163.4 1845 2384 2365
1994 25040 300 3544 4435 S0, a01.8
13.42p 1657p 2057 2301 25690 IBATR 28.02p
21.5% 23.5% 24.1% 124% 11.2% 10.8% (1.6
12.90p 14,445 1815p 21.74p 2534p 2B0Tp 27.02p
231% 11.9% 25.7% 19.7% 16.6% 10.8% .7 1%
4.15p 4.99p 6.03p 727p a.75p 10.0p 10.6p
1988 1989 1990 1991 19932 199% 1954
T4 o5 116 136 155 177 193
115 110 106 102 aa ) ]
G ar it 61 56 57 A%
2R3 292 a1 2009 313 328 341%
[ T B o ] @ 10
EE 48 L5 &1 a4 70 Vi
&0 &l 6 7O 73 Fi ar
IR8T 408 420 419 459 485 514
5,463 5.6 6.4 34 6,951 T.a32 3,303 8827
BL5% 9% T.9% BO0% 28% B8% 5.3%
436 543 Bh5 ToH To48 B26 S0
| 645 1886 2147 2317 2,406 2,609 2810
1592 1.693 1.928 2107 2,229 2448 2.740
2,136 10,086 11,134 12,173 13,065 14,186 15,297
16 i) 22 20 k| 23 23
30E50 31380 323H) 11,550 14 8590 32710 30250
193000 20430 F2110 23,250 24380 25310 25890
S0, 00 F3T.5000 373500 435400 450,800 494 000 S 10,000
1630 16.50 17.26 1817 1851 1884 18,60
8.8% 9.0% 9.6% 10.1% 10.6% 11.3% 11.4%
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BOARD OF DIRECTORS

Jint Presidenis

LORED SAIMNSBUREY OF DRURY LAME

SIF ROBERT SAIMSEURY
LORD SAINSBURY OF PRESTORM CAMDOVER KG

). SAlMSBURY®

Chairman and Chiel Exective

fzined the Company in 1965 appointed Direchor
in 1966; Finance Direcior 197 3-90: Chairman,
Savacentre 1994-199% Deputy Chaiman 198E:
Charman and Chief Exaastive 1992, ape 53,

R.T. W NER

Dty Charman and Jeint Managing, Direcicr
Joined the Company in 197E as Director
responsible for groceny and non-foods buying
Assistant Managing Direcior, Buying, and
harketing, 1988 appomied foint Managing
Director im 1980 and Deputy Chairman in 1992,
Chairman. Savacentre 1993, ape 57,

DA QUIARMEY

Joira MAanaging Chrector

Joimed the Companry in 1984 as Direcior of
Cisiribwition: joint Manaping Direcior in 1988 with
resporsihility lor non-trading lunctioes: assumed
oreeral resporsbility for operabions in 1990, ape 52
R.A CLARK

Jomed the Compary in 1966, Director for
Persormel and Data Processing, 1979-88;
resporminbe lor distribution. data processing and
informetion systemes: Charman, Mewbdarket
Foods Limited 1990, age 59,

K.C. WORRALL

Joirsed the Comparny in 1953 appointed Cireclor
for grocery and non-toads buving in 1586; age 57
LD COUILL

Joned the Comparty in 1966 a5 Director of the
Crevelopment Division appointed Deputy
Chairman, Homebase, in 1992 has lead
resporsibibly [or envirormental sswes; age 43,

R. COOWPER

Joired the Company in 19975 appainted a Director
in 19EE; resporsible for meat, fresh fish, off-
licenge, dairy and frogen loods buying, age 45,

SIR JAMES SPOOMNER ™!

Appointed a Mon-Executiee Dirsctor of the
Company in 1T981; mler oo a director of John
Swire & Soms, Barclays Bark and sorgan Crucible
{Chairmank age 61,

LADY ECCLES OF mAQULTOMN
Appointed a Mon-Executive Cirector of the
Company in 1986. Chairman of Ealing, Heslth
Aurthority. Wice Chairman of Durbam Uiniversity
Courcil and a direcior of a rmumbesr of cther
Coivganies: age G0

SIR TEREMCE HEISER GCB™
Appinbed o Mon-Executiee Direcior of the
Company in 1992 Permanent Secretary,

——— EXELUTIVE DIRECTORS

JE. ADSHEADR

Jomed the Company in February 1989 as
Personned Director; also responsible for
Group Secretary’s Department, age 48

1. HARVEY

Joined the Company in 1958 as a tradesman,
appointed an Area Director in 1983; becams
Cirector responsible for the Retail Devdision

im 108D, ape 52

Cr B AR AR

Jeanaed the Company in 1964 a5 an accountant. vwers
Coerweral Manager of Homebese 1981-86 following
a periad a5 an Area Director, returred Lo Homebese
a5 Manaping Direcior in 1589, becoming Chairman
and Managing Director in 1991, appointed to
Sainsbury s Boaid in 1990k Depuly Chairman, Shaws
Supsrmarkets 1993 age 51.

R.B WHITBREALD

Jained the Company in 1969 a5 a retal
MaEnARemEnt trained, appointed o Departmental
Daecior in 1985 apposrted a Cirector in 19590
frorn July 19494, resporsiile bor groceny amd non-
foods buyingy age 43,

R THORME

Joined the Company s a Director in karch 19590
appeAnbed Finanoe Derector in june 1992 age 42,
O ). CLAPHAM

Jessed e Comngsamy i 1964 Area Diroctor 198287,
Departmernal Cirector, Branch Operations

198 T-E3 Managing Director Savacenire 1985-92;
appodnted Director responsdile for produce,
bakery, pork Buying and delicatessen bunving ard
scienbific services in 1992, ape 47,

). HUMT

Joiresd the Comparry in 197 1as Hesd of Sualisticsl
Servicese became Depantmental Director resporebie
[ar I'.'I.rhulng Services in 1987, appointed to the
Board in 1994 as Marketing Direcior: age 53

MOM"EXECUTIVE DIRECTORS ——

Deparyment of the Environment 1985-1992;
also & Mon-Executve Direcion of Alibey
Matiomal Smigh Mew Court and Wessex
‘Waler: age 61,

DR LW, ASHWORTH

Appoirded 4 Mor-Executive Direcior of he
Company in 1993, currently Director of the
Londan School of Economics: age 55.

* bdember of Remuneronen and MNammaion Commeies
(Choirman, 0,1 Sarshury).
thdember of Aok Cammines
(M a5 Nt Spoadner, 5 Tevevie Heser CCH
Jrcare e fube 1994)
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DEFARTMEMTAL
IRECTLRRES
R &, AMOERSDM
Property Development
K. W BARDEMN
Operations. remor, Saascemne

5W. BRADHURY
Hrunoe Liracior. Homehsss

M5, BRIOTMAE
Rl Personnel
kA BROOMAFIELD
Manapnp Director, Savscente
R4 CHADAWICE
gy Dieverlopmen
AR CHEESRA M
Primhcs ared Dolicalewiven

B O COIOLLY
CFf-Licenicn

HLRALA, ELIDRGE

Brandh Sorvides

F R, ERdADITT
Skl Buruieises

. ETHERIDSCE
B Diemod
JLhAE. EVAMS
Covporale Personne]
AW FRY
Chief Socouniand
W T. HALES
Branch Operaiione
P 1BEOTS0M
Store Formai

). LEAVER
Puabbe Relaiors
B hACLARER
Dty Managiog, Dvecion, Homehase
FLF. BAAT THEWS
Group Secretany, Publ Affars

LG, MERTOR
Bdpal, Peukiy sl Bacon

Al BAITCH AR
Seronded i Shire s
CLE. RAOHITAG MO
InbotmiaLicn Syalemm
b [ RACIR AR
Ieterraional Buyieg,

G kA, MAYLOR
Area DEretion

E.'W. PARLE
LEsiribagion

J.B. PHILLIPSOM
srea Dhrecior
FAT. POWELL
Suppty Logeics
L RARSIER
Chemse, Dy, Froeen Fonds
. F BEES
Pelaresd mp

| BEMSHAW
Mlarksrliog, Sererem

EAG. P RICEETTS
Branch Merchandsng

Ok, ROBERTS
e Trevune
kA BOSEM
Mo Fooads and Canneny
AL S8AITH
Aappa Dwecnoe
WY SRAITH
Area Donor
OR G. SPRIEGEL
Scientihc Sereces
5.R. SUNMNUCES
mon-Foods Direciorn. Savacenine:
i Tl

A5 WERR
Foszel el Blawbsting, Direcios. Sawacening

TA, WIGLEY
A Dineoor

B WILLIARKS
Reiad Divecnor, Homebarse

B.].C. WALLES
Fingncial Controller Deiprane



REPORT OF THE DIRECTORS

fior the 52 weeks 1o 12th March 1994

Principal Activities

The principal activity of the Group i the retail distribution of Food
and home impresaement and garden products.

Group Performance

A review of the Groups performance during the year. with
comments on the Fnancial results and future deselopments, s
contaimed in the Chairman's Staterment on pages 4 1o T and the
Eewiee of the El.rs.irmsnnp:gﬁ Bio 3.

Corporate Governance

The Board of Directors e reviewed the application within the
Company of the Code of Best Practice recommended by the
Cadbury Commitee on the Financial Aspects of Corporate
Comnsrmnance. I is of the opinion thal the Company hes complied
with the Code since it came indo effect on 30th Jure 1993 with
Lhe exceplion of provisions relaling o Uhe reporting by Direclors
on imernal control and going concern, The Code notes that
companies will nol be able 1o comply with these prosisions until
the necessany puidance has been developed &8 recommended in
the Committer's Report. The Company will continue o comply
with the Code af Best Practice

In accordance with the recommendations of the Commites in
respect of companies whers the Chairman is alss Chief Executive,
the Board includes & number of widely expenenced non-execul e
Directors. The Chairman of the Audit Committes & the nominated
semior non-execulive Director. Membership ol the Remunaration
and Mominaticn Coemimitbes and of the Audit Committes ks shown
on pape 35,

Profit and Dividend

The profit on the ardinary activities of the Group before taxation
and after excepbional and non-recurring costs of £365.5 million,
armcunted 1o EXSEE millian, Alter dedwecting £227.3 millon lor
tmeation and E 186 mallion for dividends pald and proposed. ihe
delicit of E48.0 milkon has been transferred from nessrses

Thee Directors have decced thal @ is necessary Lo recognse in
this year's accounts the effect that changing conditions, both in
the properly market and the competilive emvironment in food
retaiing, hawe on the residual vale of the Groups land and
buiklings. Details of the effect are piven in Motes 16 and 19 on
pages 51 and 52

The Directors are Proposing, the payment of a final desiclend
ol Thp per share an 29h July 1994 1o sharebolders on the
Register i the chose of tusiness on 16h June 1994, topether
with the mierim dividend paid of 30p per share this makes a
total dividend for the year of 10.6p (1993, 100p]) per share.

Share Capstal

The principal :I'mrgﬁ in share capital |.'|LIi1_E the yesar wenes

- 932 million shares were allotted and lurther options granbed
urdler the Company s share schemes for employees,

= 64 million shares were alloited under the terms of the scrip
dividend olfers 1o shareholders,

Further dictals ?I'{'Fi'{‘ﬂ in Mote 11 @n pugr-d-ﬂ.

A Fesalution will e proposed at the Annual Cereral Besting,
bo renew the authority of the Directors 1o issue shanes without
applving Lhe statilory pre-emplion mghls.

The full text of the Fesolution & set o in the Motice of
Meeting which accompanies the Report and Accounts

Scrip Dividend

Arourd 24 000 sharehoklers elected to Lake shanes instesd of cash
for both the final deidend 1993 and the interim dividend 1994,
Shareholders are to be offered a similar choice in respecdt of the final
diidend payabile in kily 1994 and the interim dividend for 1995,

Market Value of Propertiies

Dwring the year the Directors annocunced thal. in s of the
chargirg conditions in the property market amd the changing

competite erdronment in food retaling. they had decided 1o
reflect & permanent diminution in the ste value of a rumber of the
Croups properties. The Dreciors estirmate Lthat this diminution in
the site valse amounts to approsimately £282 million, and this
amount has been writlen off . the Profit and Loss Accownt
together with provisions for losses on realsatkon of surplus land
arl stores due for closurs I:-ulﬂ.ling approamately ES9 million.

Property values will conlimuwe i e subject 1o revies through
a rnlh_g programme af valuaticns. The Directors beliese that the
Apgregate open market value of Group propenies excesds nel
bk value of E3,669.3 million by & considerable mangin

Fixed Assels

The movemenis of tangible fixed mssets ane shown in MHote 1 on
pape 44,

Management Reorganisation

The Comgpany s reviewing ils management structures at its head
office, area offices and in its retail stores. Announcements Feve
beern made o stall that these reviews are Blely o lead 1o a
recluction in the rumber of management and salaried porsiticns,
Effors are being mede o regeploy those affected sherever
feasibde, but a charge of E28 milllon has been incuded in the
accounis in respect of these nmrg.:n.iulm s 1L

Prafit Sharing

In arder 1o effect the payment through the Comparns Pralil Sharing
Scheme Trust of the full amount e aside for profit sharing it &
rescessary bo remove for one year only the imit of 1049 of Grougp
Predil. which applies 1o the Scheme. & Resolution will be proposed
at the Annual General Meeting, An explanation and details of the
Resbution are giver im the Chairman's Letler o Shareholders
wihich accomparies the Repont and Acoounts.

Employment Policles

Garoup employment policies respect the individual and offer career
opportunities. regardless of gender, race o relglon, Full ard fair
conskieration s given (o the employment and opporunities for
training and development of people with dsabililies sccording 1o
thewr skills and capacity. The serices of ary existing, employves
whio becomes disabled are retained wherever possible. The Groug
@50 has a wery extersive and wel-esiablished structure for
cl:lmml,u'l'u:al,mg with employess, especially in relation 1o the
friarcial resaalls ot the year end. The Company lhas o fll range of
cmployes share schemes and about one third of all shareholders
are employess o lormer employess. Further infarmation on

employment polickes & given on pages 22 and 23

Danations

Donations (o charitable qr_gﬂri-‘.:llm and local community propects
amourted to 1.9 million (1993 £1.8 milion), which included con-
tributions o enterprise agendes, joh creation, educational schemes,
coEmmunity projects and the Ars. There were no political donstions.

Resaarch and Developmient

The Scientific Services Division employs 130 people and s an
anrual expenditure of £4.8 millicn, it works in close co-operation
with suppliers (o achieve the highest stardards ol product quality,
hygiere and safety, and o maintain them throughout the Company’s
distribution chain and sbores B also works with the Company's
biusvers 1o devalop nsw products.

Artiches of Association

36

The Company has reviewed iis Artacles of Assodation with a view
to updating them in lne with changes in the law ard curren
praclice since the Amicles were last revieseed In 1982,

A Resclution will be proposed ot the Annual General Mesting
to adopt the new Articles.

A& full explanation of the changes k& contained inthe Chairman's
Legter to Shareholders which accompanies this Report and Accounts.
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Directors’ and Officers’ Liability

During the year the Group maintained insurance cover for the
Diresctors ancd Officers agairst labilities incurred whilst acting in
thewr capacity as Directors of Officers of dhe Company, its
Subsidianies and Assnoiates.

Diirectors

The Directors are shown on page 350 All the Directors shown
hald office throughout the vear, with the exception of | ). Hunt whao
wars appointed a Director on 13th March 1934 In accordance
with Ul Asticles of Sssociation. & Resaltion will be submilted to
the Annual General Meeting for his. re-appointment. The current
service contract of 1), Hunt is terminable by bso years writben
nofice by either party. | H.Go Barnes retired as a Director at the
Anrual Ceneral Mnﬂt'rng on Tt Juby 1993,

Sir Jarnes Spooner will retine at the Anrual Cereral Meeting,
and does not offer hirself for re-clection

K2 Worrall, hendng, completed more than forty wears of service
in ther Comrgary and having, been an Executiee Director since 1986,
becomes & non-executive Director on 2nd July 1994 and will retine

include duplications, are set out below.

Migs | 5. Portrait and WA, Pybos, respectively a parties ard
comsultant of Derion Hal, the Company's solcitors and TS Stone
are lrusbess ol vamous settlements, including charitable setllements
Ap 10ch dany 1994, the total holdings of the trusis of whidch the
ahove are trustess amounted to 18%, T% and 6% respectely.

A trustess and beneficially ). Sairsbury and The Hon, 5.0,
Sainshury held 1 8% and 5% rﬁpl:i;l_m:l}' ot 108k May 1904,

fuditors

The Board has announcesd its recommendation 1o the sharcholders
o replace &5 auditors Clark Whitehill by Coopers & Lybrarnd and
proposes that, as a transitional measure for one year, Coopers &
Lybrand ke appoirted joinl auditons with Clark Whitshill Bath
firmes. have signified their wilingness to accept this arangement

A Resolution 1o appoint Coopers & Lybrand together with
Clask Whitehill as joint auditors of the Company and 1o aulthorse
the Directors to fix their remuneration will be put (o the Anrual
Crepseral Meeting,

from the Board on 315t December 1994, By Order of the Boand
Mo Director had, during or at the end of the wear, ary material
Fibensdl in ary comtract of significance to Lhe Groups business. M.E. Matthews
Secretary
Substantial Interests
The substantial nterests notfied 1o the Compary., all of wisch 10eh May 1994

DIRECTORS  INTERESTS

The number of crdinary shares and optiors over ordinary shares held by the Directors and their families at 12th March 1994 are shown
Il The number of opliors gl‘unl.-l‘.-d ard exercised rluringl;hl: yesar % also showsen

Ordinary Shares
12th March  14th March

Optiors over Ordinary Shares’
12th March Cranbed

Exercised  14th March

1994 1993 1994 during vear  during year 1943
Oy Sansbury . . . . . . . - . . JIT.I34,834 312,491,570 222 564 112813 — 109,751
LA T B e e 50216 46573 360,430 151.4%1 B14 HRTT3
DA Quarmby - . . . . . . . . 130,159 53,400 375,778 131.680 72802 JT.000
RAClk . ... .. _._.. 110,529 115,447 253,945 105,510 Bl14 149249
KCWomall . .. .. ..... 128,550 126,796 206,105 61,420 72083 216,768
. 9,237 7.483 207,862 85236 = 122626
RCoope . ... ..«o«u- 70,898 &7.59T7 245712 82,427 163,265
LE. Adshesd . . . _ . . . .. . 19,971 20375 183,400 74,734 = 1 08.666
C.LHarvey . . . . ot [ e 56,279 55346 J0E.07E TS558 A8 B0G 176,325
DE Adrignez . . . .. .. .. 19,041 14,900 166,360 Ta4.6TT 2035 93718
RPWhitbread . . . . . . . .. 19,494 17369 204,276 G867 = 135,600
E.P. Thome . : R LICE, e 3,495 1.659F 141,404 T4.290 - G714
O Clapham ., . . .. .. ... 38,327 42 466 146,358 59824 - BA.534
Sir James Spoomer . L L L L L L 8,400 2400 - - - -
Lady Eccles . . . SRRt 4,065 4024 - = - -
Sir Terence Hemer . . . . . . | 1,0l 1000 - - - -
Dr | Ashwaorth . . . . . . 2,000 1.0%6" = - - -

tinchides options both under the Company' s Executive Share Option Scheme and the Sovings-Refated Shave Option Scherme
“Ag% gl date of appoinbment.

Motes:

These beneficial holdings inchude the Directors’ personal holdings and those of their spouses and minor children as well as holdings in
family trusts, of which a Director or ks minar children are beneliciarnes or polential beneficianies

). Saimsbury has non-beneficial holdings of 5342137 (1993: 5.654.412) shares and £2.095 {1993: E2.095) 8% kredeemable
Ursecwred Loan Stock in trusts, incuding a charitablke trust, of which he is & trustes,

Sir Jarmes Spoaner has 3 non-beneficial holding of 15,400 shares.

Betwieen 12th March 1994 and 10tk May 1994 there were no (I'mn_gﬁ. in the Direciors inlersbs cther than a member of Direciors
wiho acuiresd shares beneficially by way of sutomatic re-investment theough the Company s Ceneral and Singhe Company Persanal Equity
Plars. As & result of these acquisitiors. the boldings of the following Directors have increased. The revised balances are: D.B. Adrianc
(19,043 shares), LE Adshead (19,976 shares), 0 |. Clapham (38,330 shares), R.A_ Clark (110,531 shares), R Cooper (T0.902 shares),
Lady Eccles (4073 shares), DA Quarmby (1300167 shares), R.P. Thome {3498 shares), RT. Vyner (50,218 shares) and R.P.
Whitbread {19,501 shares).

3T



STATEMENT OF
DIRECTORS' RESPONSIBILITIES

Company law requires the Directors to prepane financial statemsents. for each financial year which give a true and fair view of the state
ol affsirs of the Company and the Group at the end of the vear, and of the profg or loss of the Group For that period. In preparing those
financial staternents, the Directors are required o

* sehect suitable accounting, policies and then apgly them consstenty:
= make judgements and estimates that are resscnabde and pradent

= stabe whether applicable accounting standards have been followed. subgect to any material departures dischosed and explained in the
financid statements,

* prepare the financial staterments on the going concern basis uness it s nappropriabe 1o assume that the Company will continee in busness,

The Direciors ane responsible for keeping proper accounting, records which disclose with reasonable accuracy al any time the financial
pesition of the Company and to enable them to ensure that the financial statements comply with the Companies Act 1985, They are
also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the prevention of fraud and
ather Eregularithes.

AUDITORS REPORT
TO THE SHAREHOLDERS OF
] SAINSBURY plc

We have audited the linancial statements on pages 3% to 56 which have been prepared under the accounting, policles set out on page 39,

Respective responsibilities of Directors and Auditors
As described above the Company s Direciors are responsilile for the preparation of lnancial statements. it is owr resporsibility to form
an independant cpinion. based on owr audit, on those financial stakements and o report cur opinicn to you,

Basis al apinion
Wiz conducted cur audit i accordance with Auditing Standards isswed by the Auditing Practices Board, An audit includes sxamination,
an & e hasi, of evidence relevant o the amoums and disckaures in the financial tstements, || sko nclude an assegrmaent al the
segnificant estimates and pdgements made by the Directors in the preparation of the finenclal statements. and of whether the
sccounting policies are appropriate to the Comgany's cirourmstances. consistently appliod and adequately desclosed,

‘W planned and performed our sudit 0 as 1o obtam all the information and explanations which we considered necessary in ordes
to proside us with suffickent eadence to give reasonable assurance that the financial statements are free from material misstatement,
whether causerd by fraud or ather irmegudarity or error, In forming, our opinion we ako evaluated the owerall adequacy of the
presentatican of inforrmation in the financial statements

Oipinion
In cur cpinion the financial statements give @ true and fair view of the state of affairs of the Comparny and the Group as at 12th March

19894 and of the profit of the Group for the 52 weeks then ended and have been properly prepared in accordance with the Companies
Aot 1985

Clark Whitehill

Chartered Accountants and Registered Avditor
London

10th May 1994
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ACCOUNTING POLICIES

Basis of Financial Statements
These financlal statements have been pregarsd urnder the
historical cost convention as modified by the revaleation of
certain properties. They comply with all applicable Accounting
and Fimancial Reporting Standards.
Mo Profit and Loss Account is presented for the Company
a5 pravicked by Section 23003) of the Companies Act 1985,
All the activities in the Growp are continuing businesses,

Consolidation
The resulis of Subsidiaries acquired are Included in the Group
Profit and Loss Account From the date of acquisition.

Goodwill ariseyg, in connection with the acquisition of
sulsichiarics is set off apairst neseraes. Goodwill comprises the
excess of the purchase price over the fair value of the net
assels aoquired,

Sabes
sales consst of sales through retaill outlets and sales of
development properties. Rental and other income is excluded.

Cost of Sales
Coat of sales consets of all costs (o the point of sale induding
warchouse and transporiation costs and all the cowts of
operating retail outless,

Deferred Tax
Presision s made on the liabilie method for deferred tax
which could become payable having regard to the Group's
projecied bevels of trading and capital expenditure. All shon
Leren lirl'ling dilferences are I'ﬂl;-l:lgl‘liﬁﬂd.

D iati
Freehold land i nol deprecisted. Freshold bwildings. and
keoschold buildings with more than 50 years unexpired, are
depreciated inequal irtalments ot the rate of 2% per annum,

Leasabald praperties with less than S0 s url:-:-;pin:d are
deprociated to write off their book valee in egual annual
inslalments aver the wnespired period of the lease,

Certan landlonds Mtings. which have been capitalised as
part of leasehold properties, are depreciated in equal annual
irslalrmemts owver the agtimated useful lile of the asset o
the Group.

Fintures, equipment and wehicles are depreclated in equal
annal instalments o write alf their cost over their estimated
useful lives, which do nol excead 15 years. and commencing
when they are brought into wse. In prior years certasn Group
companies commenced depreciation in the wear l'|:|ﬂ|:ming
Capitalsation.

A permanent diminution 0 value of any fised asset 5
charged to the Profit and Loss fccount,

Capitabisation of Interest
Interest incurred on bormowings W finance specific property
devvedoprments is copitalised net of tax relief,

Research
Besearch and Development cxpenditure & written off as
incurred against the profits of the year
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Sale and Leaseback of Properties
Surpluses and deficits on sale and leaseback of properties are
recemniset] in the year af deposal

Pension Costs
The cous of providing pensions for employess are charped
in the Profit and Loss Account in accordance with the
recomemencdations of independent quali'lind Aackuaries, An}-
fundeng, surpluses or deficits that may anse [rom Lime Lo bme
are amartised ower the average service life of members of the
relenant scheme

Leased Assels
Assets used |y Lhe Group which have been funded througph
finance lpases are capitalised and the resulting lease obligations
are included in creditors net of finance charges. Interest costs on
finance leases and all payments n respect of operating leases
are charped drectly to the Profit and Loss Account.

Stocks
Stocks are valeed at the lower of cost and net realisable value.
Stocks al warshouses are vaked &l imeoice] prices, and at
retall outkets st caboulated average cost prces.

Associales
An Assooiabe is a Company in which the Group exercises a
significant influence: over operating and financial policy and has
a participating mterest of between 20% and S0% nclusive.

Foreign Currencies

Agsets and liabdities In foreign currencles are translated mio
sterling at the cxchange rates ruling at the balance sheet date
Fesulls [rom overseas companies are iranstated at the average
rates of exchange for the refevant accounting period al the
overseas companics. Differencoes on trarskation of imeestment
in overseas companies and refated loans are taken directly
10 FosErves,



BALANCE SHEETS

Fimed Assets

Tangibke Assets . |

Investrments . . . .

Current Assels
tocks
Cebtors . . .
ALT Recoverable |

Cashat Bank anclinHand . . . . . . . . . . . ..

Creditors: due within are wEa

Met Current Liabilities |

Total Assets Less Current Liabilities . © . . .

Creditors: due after one year

Comvertible . . . . .. ... ...........

Cxher
Provisions for liabilities and charges . . .

Minaority Interest

Capital and Reserves
Called wp Share Cagital

Share Premium Acoount |

Revalustion Reserve . . . . . . . . . . . . . . ..

Prafit and Loss Accoun . . . . . ., .

Motes on the Financial Statements are on pages 44 to 56,

The Frvmcial Statemends o poges 39 1o 56
were ppproved by the Board of Direcions on
10rh May 1994, and are sianed on its beturdf by

. . Sainsbury Choireman
B.T. Wymer Depuly Chunrmo

12th March 1954

10

11

12

13

14

Croup Company
1994 1993 1994 1993
Em Erm Em Eom
4,641.5 44485 3.806.6 36620
150 9.4 659,2 6249
4,659.5 44779 4,465.8 472869
4600 44873 263.2 261.0
113.0 953 57.7 56.1
340 iTh 34.0 ATE
527 TBS 52.7 78.5
1713 Tdd 25.0 90
831.0 8040 5026 5239
(1,782.9% (1,524.6) {1,537.2) {1.319.5}
(951.9) (7206) {1,034.6) __iga}
3, 7076 37573 3431.2 34913
{200.0) (F00.0) z
{410.7) (513.2) (583.1) (6740
40.1) 20 (34.8) 9.4
(17.3) (17.4) - -
3,039.5 30287 2,8133 28267
447.6 43 447 .6 4437
9499 A95.4 2435 8954
327 268 34.0 28,1
1,608.% 16628 1381.B 14595
3.030.5 28133 28267
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LAIMSBURY ple

GROUP PROFIT AND LOSS

B Thee 53 wepeks b 126D Mlarch 1904

Group Sales (including VAT & Sales Taxes) . . . .
VAT & Sales Taxes . . . .
Group Sales (excluding VAT & Sales Taxes). . . . . . . . . . . . . . ..

Ciost of 53|EE'[IMJE|II'|R_. far 1994, E36.2 million J_'|r|'\,|r|El
fresm changes in accounting for depreciation) |

Gross Profit

Administrative Experses linchuding, for 1994, E2.5 million arising
freem changes in d-:-rrlurrlmgirw rhp'ﬁiﬂm] " T

Group Operating Profit before the fallowing exceplional adminstrative expenses
Prowiskon for costs of reorgansation
Write downi of property valees . . . . . . L L L L L L L L L L L L,

Group Operating Prafit . . . . . . . |

Acsocinbes - share of profitilloss) . . . - . . . . L . L. .,

Profitsharing . . . . . . . . . ...
Prafit{(kes) on sale of property |
Profit an Ordinary Activities before |nberest
Met Inerest (payvable)receiwabhe
Profit on Ordinary Activities before Tax
Tax on profit on ordinary activities
Profit on Ordinary Activities after Tax . . . . . . . . . . . . . .
hinority Interest
Profit for Financial Year
Dividends . . .

(Deheit)Retained Profit

Earnings Per Share
Changes in accounting for depreciation
Exceptional adminstrative sxpenses
Earnings Per Share before changes in accounting
for depreciation and exceptional administrative expenses |
Fully Diluted Earnings Per Share . . . . . . . . . . . _ . . .. ...

Fuilly Diluted Earnings Per Share before changes in accounting
for depreciation and exceptional administrative expenses . . . . . . . . . .

A1

ACCOUNT
19594 1993
Pcater Em £m
15 11,223.8 10,269.7
G406 5842
10,5832 QEB5S
95745 L&egRg
1,008.7 a6
2129 2116
15 T95.8 T45.0
28.0 -
16 341.5 =
426.3 ?Ei..I:I
4 0.5 EY
7 (56.3) (SEE)
7.0 (24)
ATrs 7236
18 (8.7) 9.2
19 3684 7328
22 227.3 228.8
141.5 S04.0
a1 {1.2)
1416 028
23 1#? ﬁ 1773
14 (“8.0) 3255
24 E.0p 2B.5p
2.1p =
20.1p -
24 30.2p 28.5p
24 B.6p 27.9p
24 29.4p 27.9p



GROUP CASH FLOW STATEMENT

for the 53 weeks 1o 12th March 1994

1994 1993
Mote Em Em
Met cash inflow from operaling activities . .~ . | A el S e 23 9009 - -
Raturns on imestments and servicing of finance
Loy — ) N T 109 35.1
Intercst paid ., B4 Chedir s e o Ca e T SR P (63,4} (642
Interest element of finance lease rental payments . . - . . _ . L L L L L L o L L L. (3.8) (r3)
Diviclercks paid . . ., e T PN S S st e T v £ : (154,00 (1321}
ket cash outflow from returns on irmestments and servicing of fimance . . . . . _ . (2153} (168.5)
Taxation
Corporationtme paldl . . - w b s e m e m e n e e e a e w mia (210.8) (171.8)
Crarsem taxplid . . . . . . . . . - . - h s e e r e e e e e e (9.0} (7.6)
Tompaid . « . . v 0 o0 - : I U T R e A RO {219.8) [179.4)
Irvesting activities B
Payments for tangible fixed assets . B R L e s (T48.00 (741.7)
Receipds from sale of tamglble isedassets . © . . . . . . . . . . Lo, 478 s05
Sale of investrients | . | g 758 10457
Met bwestment inAssoclates . . . . . . L. L L L L oL L L oL oL oL (a1} |
Actuisition of Sainsbury LET Property Investments Limited . . . . . . . . . ., . (3.1) -
Met cash outflow from ol irvesting activites . . . . . . . . . . L L 0L 0L oL (62T .6} (581.1)
Met cash (outflow)finflow before financing . . . . . . . . . . . . . .. . e {71.8) 4432
Financing
lsue of ordinary share capital . . . . . . . . . .. .. ..o oL L. L. 107 190
Expenses ol capital SUESE - . . . . . . .. . e e e e e e e e {0.4) o)
Proceeds cflongterm bomowing, - . . . . . . . o Lo oL L L L Ll oL 26 B
Repayment of long term borrowing . . . . . . . . . ... L. L. T {10.8) {111.8)
Capital glement of finance lease rental payments . . . . . . . . . . . . . ... L. {1.00 {7
Met cash inflow/loutflow) from financing . . . . . . . . . . . . .. .. ... .. 26 o5 .19.-1 T .[-BL_]]
{Decrease]{increase in cash and cash equivalents . . . | i . e L e {52.7) 60

Motes on the Financal Statements are on pages 44 to 56
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| SAINSBURY pic

GROUP STATEMENT
OF RECOGNISED GCGAINS
AND LOSSES

for the= 53 wesks 1o 124h March 1954

1934 1993
Em Em
Profit for the financial year 141.6 S02.8
Currency translation differences on foreign currency net investments . . . . . . . . . 0.4 0.1
Total recognised gains and losses relating to the year . . . . . 142.0 so2g
RECONCILIATION
OF MOVEMENTS
IN SHAREHOLDERS  FUNDS
Ciroup Company

1994 193 1994 1953
Em £m Em £m
Profit for the financial year | 141.6 5028 117.8 4353
Diividends {189.6) 773 {189.6) (1773
(48.0) 3255 {71.8) 2580

COitheer rec-:-gnlsed gains and losses ||-_-l.ﬂl|n|!-|-
b0 the year (mel) . 0.4 0l - -

PFemar share Capital subscribed h‘.rs-aexpa'rs.e-s.
of capital issues s S84 622 58.4 62.2
Met addition to shareholders' funds 10.8 JETH 11540 3202
Opening sharcholders funds . © . . . 3,028.7 25409 2,826.T 25065
Closing shareholders' funds 3,039.5 J0IET 2,813.3 28267
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MOTES ON THE FINANCIAL

at 12th kdarch 1594
Pt 1 Tu'lgihh Fixed Assets

STATEMENTS

Group Company
Properties Fisivires, Taotal Proguerties FistLires, Total
Equipment Equipment
& Vehicles & Wehicles
Em Em Em Em £ £m
Caost or Valuation
Az 13th barch 1993 3.6663 1.585.5 5251.8 259727 1,2223 4,194.9
Additions (see below) 5307 238.% T769.0 446.5 186,53 632.8
Subsidiary acouired 38 ~ 39 = — -
Disposals . . . . . . . ar.ao ire Ta.6 0.0 29.0 59.0
Exchange udjustrru:'nl;s 15.0 6.4 214 _ - -
At 12th March 1994 41489 1,779.8 50287 3,389.2 13795 4. 7687
Drepreciation
AL 13th March 19973 125.6 6.7 8033 243 S0B.6 5329
Provided in the year 361.1 15%9.6 520.7 3270 1233 4503
Disposalks . | N 36 26,8 30.4 13 15.8 21.1
Exchange adjstments . . . . . . 35 29 6.4 = =
AL 1 2th March 1994 4796 BOT.6 1,287.2 350.0 6121 Q62,1
et Book Value
AL 1 2th March 1994 3.660.3 972.2 4,641.5 3,035.2 TaT.4 38066
Ait 13th March 1993 35407 078 44485 2948.4 T13é 36620
Capilal Waork-in-Progress included above
At 12th barch 1994 114.0 336 1476 89.4 30.2 1196
AL 1 3h March 1993 Q1.0 EEE 1344 &3 204 1M11.2
Analysis of Properties
Ab12th March 1994 Ciroup Company
Cost Valuation st W aluation
Em Em £m Em
Frieehnkd Cort . A 3.274.0 2,7953
- 1873 "-‘ahjal::-n 30 30
- 1992 Wahsatian T2.7 70D
Lq:-rlEl.Lneﬂ-m:hl:ﬂl:l = i Tt 559.9 4493
- 1973 Valuation AT AT
= 1952 Valuation 223 23
Short Leasehold =Cost © . . . . 213.2 44.6
- 1952 Valuation o1 o
4,047.1 101.8 3,2E0.2 1o00.0

If the properties inchuded at vahsation had been included al cost, the cost and accumulated depreciation figures at 12th March 1994

willd have been

Freshold . . . .
Lengg, Learsehold
Short Leaseholkd

Croup Compary
Cost  Depreciation Cost  Depreciation
Em £m Em Em
33335 3247 2,853.0 2652
ETE.S 95.8 4679 TLO
216.9 57;“ 48.3 1.7
41289 4775 3.369.2 3479

The amount inchided in the additiors of ET69.0 million in respect of interest capitalised during the year ended 12th March 1994
armoued o £29.5 million after deducting tax relied of £14.5 million.

Included in the net book value of fixed assets is E6E.5 million in respect of assets held under finance kases.

Additions 1o praperty indude £49.2 million in respect of six praoperties purchased from the Trustees of the | Sainshury Pension and

Cheath Benelit Scheme on the besis of independent saluations.
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] SAIMSBURY gic

Mole 2 [mvestments Croup Company
1994 1993 1994 1993
Em £m Em Em
Subsidiaries (Mote 3) . . . . . L . L, L, A SR - - G50.7 6137
Acanciales (Mated) . . . .. L 0L L L L L L. L, e 17.1 196 8.5 11.2
Cther imvestments . . . . . . 0.9 o8 - =
18.0 234 6592 6249

tote 3 Iwestment in Subsidiaries

The Company’s principal Subsidiaries are: Country of
Share of Ordinary Regmstration or

Allcated Capital Incarparation

SavacenmtreLimibed . . ., . . . .. . . . ... L. ..., 100% Englar
Homebase Limited . . . . . . . . ., 5% England
Mewharket Foods Limited, . . . . . . . . . ., ., R R L e e 106 England
Shaw's Supermarksts Ine. . . . . . . L L L L L L L L. 100" 54
| Sainsbury (LISA) Inc. N et e 10045 L4
| Sainsbury (Channel bdands) Limited . . . . . . . . . . . .. ... . _ ... 100% Jerseny
| Sainsbury Developments Limited . , ., . . . . . . . _ ... L, L., L, 1007 England

Cretails of ather Subsidiaries will be set out in the Company's Annual Return, induding Sairsbury Property Investments Limited Sformerly
Sainsbury LET Property Imvestments Limited) which was acquired during the year

All shares in Subsidiaries are beld directly by | Sainsbury ple, apant from those marked * above. which are held by another Sulsidiary,
All Sutnidiaries operate in the countres of their incorporation apart from | Sainsbury (Channed Islands) Limited which is managed and
controfied in the LK

Invesiments Company
Em
Shares at cost, ke=s armenmnts written off
Balance 13thMarch 1993 _ . _ . . . . . . . . ..., 284.2
L 2992
Leng Term Capital Advances
Balaricoe T METh 1993 . . . . . . . . e e e e e e e e e e e e 320.5
Met Additlons . . . . ., 22.0
Bolanow T2th Mardh 1984 . _ . ., . . . L L L L e e e 151.5
Total Imvestmant 12thiWarch 1994 . . ., . . . . . L 650.7
D T < R L e e T 6137

The consolidated financial statements are based upon the audited financial statements of the Company and its Subsidiaries made up
to 12th March 1994, with the exception of | Sainsbury (USA) Inc. and Shaw's Supermarkets. Inc, (26th February 1994}, In the apinicn
of the Directers il s necessary for the Overseas Companies to prepare financial statements Lo an accounting date carlier than the rest
of the Group for the early production of the Group financial statements.,

Mote 4 Iveeatrment in Associates Share al Share of Profit/(Loss)

Allotted Capital Besleore T
1994 1993

Em Em
Breckland Farms Limited
200,000 B’ Orclinary Shares of £1 each
141,532 1% Redeemable Prefererce Shares of E1 each 0 o g
(other shareholder, Pauls plc)
Kings Reach Investments Limited
31604 Ordinary Shares of Tpeach . . . . . . . . . . .. ... ....,..,. 31.604% 0.5 06
{other sharehalders, RPH Limited and P& Praperty Holdings Limited)
Sainsbury LET Property Investments Limited
Share of profit for the 13 weeks before it became a Subsidiary en 149th June 1993 03 (1.9
Hedge End Park Limited
5.570.107 ‘A’ Ordinary Shares of €1 each . . . . . . _ . . ek S 50r% - -
{other shareholder, Marks & Spencer plc)

0.5 (o)
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Hoie 4 Invesiment in Associates - continged

Imvesiments Ciroup Compary
£m £m
Shares at cosl
Balamce 13th MMarch 1993 . - i et . R N e L s 0 ity S 6.5 6.5
Additiens . . . . 0.2 0.2
Adjustment in rEpEﬂn[SﬂlrﬁburyLErFrupen}lhﬂmntﬁleted AL AT P ot (0.1} (o1}
Balance TZth March T3 |, . . . . . . . . . e e e e e e e e e e e e e e e e e 6.6 6.6
Ehare al Post Acquisition Pl s,
Balamoe T3thMarch 1993 . © . . . . . . . . . L L e e e e e e e s s s s e o 52 =
Share of retained profi for the year B D T e o e T ~
Aol j et riveri muapuuuf'iaumhuuyLETF'mp-Eil_-,-]mﬁuTmlﬁhnu&d o e e R rl =
el i S et T B s o U w0y i m  h mmRE gm) r i 8.6 —
Long Term Capital Advances
Balamce 13th March 1993 . . . | . L I .2 0 7.9 47
Adjustrment in respect of Sairsbury LET Prn::p-errg.r Investments Limited . . . . .. ... ... {6,100 (2.8)
Balance 12th March 1594 N s4aE Oa . L T D P ey P U 1.5 1.9
Total Investment 12th March 1994 . . . . . _ . . . L L L L L 171 5.5
i ] e e e e e LR e 196 1.2

Th= prl:lpl;ﬂim of the FrlpFH,-j. of the Associstes attribitable to the ﬂr\-;:r.lp ard the reseres included in the '."__-'ﬂq} Balance Sheet are
taken from the audited financial statements produced within three months of the balance sheet date, except Kings Reach Investments
Lirmited where management accounts are wsed

All Associates operate and ane registered in England,

] Sainsbury plc Directors of Associates

Breckland Farms Limited: AW, Fry. LG, Merton and M.CL Morgan,
Kings Reach Investments Limited: B.P. Thome and |5, Lavell
Fl:dgr Ene Park Limated: LD Coull ard Dos. Besberis

Mote 3 Stocks Group Comparry

1994 1993 1954 1993
£m Ern £m Em
Coods for resale and consumabdestores . . . 0 0 _ L L L L L L L L. 4247 4149 2632 26140
Land held for development . . . . . Yoo odocar 0o A 353 333
460.0 A4532 2632 2610
Mote & Debtors Group Company
1994 1993 1994 1993
Em fm fm Em
Trade Debtars . - . . . 552 218 9.5 L
Amounis creed I:-'-.-Sul:ﬁldlanea g it - - 10.3 106
Ot her D!"h'lm[ll'h:l.lﬂll‘lg £ 7.0 million rluem e I!I'mn i :,'-E.nr:l iy 175 5210 253 26
Frepayments . . . . . 203 208 12.5 154
Corporation Tax Rc'cm--erahk e e A e T L T R = ar I
1130 953 aT.T 561
Mote T Current Assot Investments Croup Company
1544 1943 1994 1993
Em Em Em Erm
Investrmenits abed on a recopnsed siock
Em:l*uelng,vealn:-::ne:tI:E--:|U|'.r='|lnentt-:H1'|a||'l-cEl.-.-:'ll.ha’.I R e T A 11.1 = 11.1 —
Linlisted vesiments . | ; ] ek ] e el e . 416 TB.5 416 T8RS
2.7 T8.5 ST TRS




| SAINSBEURY plc

Mole 8 Creditors Group Company
1994 1993 1994 1993
Em Em Em im
e within one year:
Borrowings:
Bank Loarns and Owerdrafes . . . . . . . . . ., .. .. B 153.8 G7.5 105.2 B
shotTermBotes. . . . . . . . - . - . . - . o .o ... 350 - 35.0 -
First Morgage Debentures . . . . . ., LT s P = 0.6 - a6
123 Mok 1998 _ . _ . . . . . . ... .. . e h e e oa 100.0 = 1000 =
Ursecured Loan Motes . e T 2B - -
Cuarrent Portion af kong, term indebtedness, lnlzlu:ingﬁnann:e leases _ . . 1.4 32 -
Amounis owed to Assooate | . . . . 7.6 7.2 1.6 7.2
Iumlnkhmmrltdfrmmnuntysrmrehnﬂer ERRR LR e 6.8 - -
3005 BB.1 247.8 296
Oher Creditors:
Trade Creditors | . . At N R 7123 SR A 6052 5B4.5
Anwunlsunﬁdmﬂulmdumm e e i e R, e e ot - - 320 585
Corporation Tax . - . . . 225.1 1250 198.5 20832
SﬂclaISI:turlt]rdelhuTaxL's o e et e e 309 312 21.2 II0
Cher Creditors . . - . . P 2968 2950 269.3 2651
Accruaks | . B81.2 T2 271 24 5
Pmpmadm-rd:nd A e S S L o R 1361 1237 1351 1297
1.482.4 14365 1,289.4 1.2899
1.782.9 1.5246 15372 1.3195
Giroup Company
1994 19593 1904 19493
Em Em Em Em
Due after one year:
Comvertible
E4Y% Convertible Capital Bonds 2005 © . _ . . _ . ., . . ., ., 200.0 2000 = =
Cthers
Seured LEAME . . . . . . . .k e e e e e e e e s 23 28
L'rﬁemrech-anNutes...-.......... 18.6 iT8e 2000 =
Term Bank Loars . . . ; G64.5 rEN 1775 ITER
123 Motes 1995 . _ . . .. L L . e e e e e . = 1000 - 10010
B Bonds 199G . . . . . . . . . L. . . e s e e 9.8 104.6 99.8 1046
9% Motes 1996 . L Q98 1046 998 1046
B‘%Irradaen‘ahle”ns&cureﬂ Lmn&nﬂ: L B o e 2.9 29 29 29
Finanoe Leases . . Bl.& BOS - -
Arhnurlsduel-nﬂul'ﬂdlryrﬂnnwrlﬁ K T - - 183.1 183.1
Loan to Homebase Limsted hﬂmmlmrulyﬂurdr_tbr. L i 125 58 - -
Cther Creditors B.T B& - -
410.7 5132 5831 G740

The 12%% Motes 1995 heve been swapped into floating rate funds at a margin below LBOR subject to a minimum interest rate payable of 10%.
The amount owed 1o an Asscciate bears imerest at 1% above National Wisitminster Bank Ple base rate

The B%% Convertible Capital Bonds were ssued by | Sainsbury (Channel slands) Limited, and ane guaranteed on a subordinated basis
by the Company, They are convertible into 2%% Exchangeable Redepmable Preference Shares of the ssuer and may be sither
redeemed or exchanged for ardinary shares in the Comgpany, These Bonds are corvertible at any time pricr to 12th November 2005
arl redeemable at their paid=up value or exchangeable for ordinany shares in the Company al the prescribed price of 337p per
ordinary share (after adjustment 1o take account of the rights ssue in July 1991), The issuer is entitled to require conversion on or
after 20th Movernber 1995 in cortain croumstances o if 80% of the Bonds have been exchangesd

The secured loans and £18.6 million of the ursecured loan notes comprse LS dollar borrowings of an Overseas Subsidiary, Repayment
and Iinterest terrre, which vary with each loan, require a combination of annual instalments and balloon repayments with interest rates
ranging, from 4.8% to 11 5%

Unsecured Loan Motes alse inchucde 530 millon Eurg Mediem Torm Motes issund by the Company, The Motes which mature in March
1998 bear interest at 5,4% payable anmsally.

Included in term bank hoans s £15009 milicn borrowed by the Company. The loan, which is repayable in April 2000, bears interest of
2.E6%, payabke in half yearly instalments, An investment of E£113.0 million (1993; £103.1 million} made by a Subsidiary has been offael
agairst the loan in the Group balanos sheet under the terms of a legal right of set off. The interest receivable by the Subsidiary in the
year has been set olf againg the interest pavable by the Company disclosed in Mote 18.
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Mole 8 Creditors - contimued

Also included in term bank boans s 340 million borrowed by the Company and repayable in December 1997, The koan interest
obkpaten which is besed on US % LIBOR has been swapped for a fived rate of 6,.9%

The 8% Bonds 1996 represent £150 rflicn regayable in bay 1996 ard the 9% Motes 1996 represent 2150 million r{*p:l}l:lbl-l: in
October 1996,

The loans to Homehase Limited are unsecured kans for teems of 5 years and bear mierest &t base rate.

Mole9  Borrowings

Group Company
1964 1993 19494 1953
Em £m £m Em
Due within one year,
Bark and OtherLoans . . . . . . . . . . . . s o 4 a1 a s 299.4 872 147.8 29.6
e Lo L et ey T e ot LS 1.1 il - -
Crie after one and within bea years
Bark and Otherloans . . . . . . . . ... .. .. ..... 7.6 106 & - 1000
Leases | . : : R T G L R i3 1.1 = =
Due after bwo and within five years:
Bark and Other Loarms. . . . . . . . . . ., .. T 270.7 26301 FLl ] 2371
L R R e 11, 2 1 s L L o e e o T T A 52 4.6 - -
Dz bty oo i part by instalrmenis after frve years
Bankand Other Lears . © . . . . . . . .. oL L. ... 1.4 1.7
Lesime= e i A R S S i T s 5.2 T4.8
Duwe ctherwise than by instalments after fve years.
Bark and Other Lears .~ . . . © . . . L. L, L L. . 40.7 507 335649 3349
C-an'-'c'rtll:-h':apilalﬂc-mh.................. 200.0 2000 - -
902.5 Fik B31.0 FO36
Mote 10 Provisions for Liabilities and Charges
Group Company
Dreferred Dreferred
Total Ciher Toaxation Total Ciher  Tasxation
im Em Em Fm Em Em
Al TMh March 1993 . . . ... L. L. L et (200 o [2.m (5.4) - (9.4
Profit and Loss:
Reorganisation . . | R Rk T 28.0 28.0 = 26.8 26.8 -
[ p v e I Tt o e e 277 2?? = 26.8 268 .
Deferredte—-LUK . . . . . ..o oL L. (v.51 {75l {8.3) - (8.3)
Defermed ba ~ChversBa® &« o 0 0 0 0 0 0 0 a6 oa (4.1) = {4-.'!] = = =
T Bl = P (2.00 (2.0) 1.1} (1.1} =
At 13th March 1994 . . . 0 0 . 0 0 L0 L L. 4001 53.7 {13.6) 348 52.5 (17.7)
The potential labilities for deferved tax and the amounts recognsed are as follos:
Ciroup Company
1954 1993 1954 1953
Total Provision Tetal  Prowisicon Total  Provision Teatal  Prewisicon
Em Em £m Em £m Em Em Em
Tamimg difercces belwoe
deprocation and cagital allwances . | . 175.7 1.7 160.7 13.2 135.0 - 1239 =
Other timeng differences | | ; i (20.1) (25.3) {10.4) (1520 17.7 (17.7) (540 {0 4)
155.6 (13.8) 150.3 12.0) 121.3 (17.7) 1145 {5h4)
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Mote 11 Called Up Share Cagpital

Mumber Allotted Apprepale
Fully paid Mominal
shares Value  Comskleration
£m Em
Oirdinary Shares of 25p eadh
Authorised = 2,000,000,000 shares 500.0
A 13eh parch 1993 0 0 L L L L L L L o Lo e e .. 1,TT4,TE1,897 4437
Shares Allotted:
Predit EI'mrmgﬂrhrmr I o ]t L LS 4,160,000 1.1 19.0
SAwqgﬁF‘.elaledSI'ﬁrel:}ptlmSn:henE T i RGP S A, T56.415 0.9 7.1
Emutwcihamﬂ'ptmn&hmm R L e R S 1,353,812 03 3.6
Scrip Dividend . . . 6,372,735 16 29.1
At 12th March 1994 . . . . . . . _ oo oL o000 1,T90404,85% 447 6 58.8

Contingent rights to the allotment of 59,347,181 ordinary shares in the Company at 337p (after adjustment te take account of the
rights issue in July 1997} exist until 19th Nosenber 2005 under the terms of the issue of £200 million 8'.% Convertible Capital Bonds
2005 (see Mote 8).

Contingent rights akio exist at future dates under the Company s Savings-Related Share Oplion and Executive Share Option Schemes
and under the Exemutive Scheme for Savacentre. It i also intended to alkot ordinary shares in the Company under the terms of the
Company's Profit Sharing Scheme, Under the Savings-Related Schemes options are normally exercisable within sis months of the fifth
anmversary of the grant of an option and under the Executive Share Schemes between 3 and 10 years from the date of the grant of
an opticn, Under the terms of the Company's Prodit Sharing Scheme qualifying employees can elect to have shares allocated to them
at marked value in respect of their participation in the Scheme for the relevant financial year and such shares will be allotted within cne
rrianth al the Annual General Mesting,

Dietails of these aptons. at 1 2th March 1994 were as follows.

fa) Savings-Related Share Options

Oipthcns. cutstanding at
Diate of Grant Price the end of the year
19594 1993
Oth Movember 1087 . . . . . _ . . _ . oL L0 Lo 245024 = 519,803
16th May 1988 . | Ch 2 ; ] 2ire el e . 2045160 - TF343
TathMovember 1988 . . . . . . . o . . e 176850p 569,050 5.600.501
i s DA L e T 205.504p 5,737,938 &071.853
19th December 1990 T i 237.130p 6,214,568 6504543
30th Derember 1991 _ . _ . . 0 . C .ol L oL L 2TE000p T.566,543 134937
dth December 1992 ., LA = e o L e 393000p 7.585.211 836918
Gth Decermber 1993 _ _ . . . . . . oL Lo Lo oL 301 .000p B8BTS 142 =
36,548,452 33297493
(B} Executive Share Options

Qipticans cutstanding al

Diate of Grani Price the el of the year
1994 1993
28tk January 1985 _ . . . L L L L L. e . 156.104p 51,852 60.4073
A Rl AR v i e e e W w e ke 193 648p 217,395 B2 646
th March 1987 | e . s e i = 238.603p 29,664 20,664
TAhl 15T . . . . . . . f e e s ks e E e 281.580p 650,441 Q49602
A T L e A R e e 217.360p TaT.BEE 1,038,486
jlsj:]ul:,.-]EIE'El . . . . . - PP i 5 272.688n 2,548,721 3,048,080
28th February 1991 . _ . _ . . . . . oL oL L. 322088 5,406 864 5564845
A T T e e L e A e BT e 5 447 000 5,462,954 S4TF3TT
12th March1994 | | | - X P i e 3590000 8,627,977 =
23,733,754 16449585

Figures far all prices and options outstanding, are adjusted For the: capitalisation isue in July 1987 and for the rights issue in July 1991,

49



Fote 12 Share Premium Account Compary

Em
Balance 13th March 1993 . . EpN o SR e T . ] By L 5954
Smlrﬁﬂﬁnlﬂtrdﬁharcﬂpllmﬁchm e Sy e R NI Nt N R D o T g 6.2
Executive Share Option Schemes © . © ., ., R e e N T e T E R 13
Profit SharingScheme . . . © . _ . _ . L Lo Lo Lo L L, 3 Lir 0 Y Chrd irs
Scripg Dividenel . . 27.5
Experﬁes.n[capualrs&re&...-............. ek L S R T L e b e 0 1 (0.4)
Balance T2thMarch 1994 . _ . _ . _ . . . . . .. L L Lo o AT Q49.9
Mote 13 Revaluation Reserve Ciroup Company
Em Em
Balance 13th March 1993 | | . 26.8 28.1
Transfer from Prof and Lass Account in respect of prupc'fl}' ':ispuﬁals l:Iunng, the }'E-ar {Note 14) . . . 59 59
Balance 12th March 1994 _ . . . _ . . . . . . . . .. L. ) ) 327 4.0
Fate 14 Profit and Loss Account Ciroup Compary
Em Em
Balance 13th March 1993 . . . . . . . . . . .. e e e e ’ 1,662.8 14505
Deficit for the year . . . Rl oy et e PN O I S {(48.00 {71.8)
Transfer 1o Revahuation Reserve (Note 13) e R R L B (5.9} {5.9)
Cumency Mowemenls . . . . . . . . . - . . . e .t e s e e e e e ; : 0.4 -
Balance 12th March 1594 c o [ e e R LT p | o S e e Nl R S S M o, - e 1,609.3 1,3B1.58
The curnulative poodedll written ofl agenst U reseres of the Group @ oat 120h March 1994 amounted 1o £143.0 millian
Mo provision has been made for addiional taxation which would arise # profits of owerseas Subsidiaries were distributed,
Mote 15 Segment Analysis of Turnover, Profil and Met Assets
Croup
1994 1993
Turncver Tumiwer
Incl. Excl. Mt [l Excl, Met
Taxes Taxes ProfiL Angely Tanes= Tames PrafiL Aoy
Em Em £m Em Em tm Em Em
Food 'Rﬂailing = LIK . . . . $.5233 89440 7354 3,185.F7 AHAA60D B3540 [T 30467
Food Retailing -US . . . . . . ., . . 13145 13025 3.0 3605 10506 10802 18.6 35906
DI Retailing-UK . . . . . . . ; ; 328.0 2796 22.6 153.4 2828 2410 17.B 1653
Food Manufachuring =LK, . , ., . . 1a.1 181 (1.2} | 103 103 (3.6) 246
Property Development - LB . . _ . _ | 399 390 B.0 3x4 = = = 197
11,2258 10,583.2 102697  96B55
Croup Operating Profit before
exceptional administrative expenses. . | T95.8 7850
Exceptional administrative EXpETISES {369.5) =
Associates - ﬂureufpm-‘n,films} S 0.5 (0.4}
Prafit Sharing . | 5 SR (56.3) [5B.6)
Prafit)(loss) cn sale uf
property fived sssets . . . e e 7.0 (2.4)
Met Interest {|'.-._1:|-'-‘||Jh.?:||'rl."':i:1'-"-.‘ll'-‘{' e (8.7) 9.2
Group Profit before Tax . . . . . . . . 3I68.8 TI28
Capital Ermplenesd. © . . . 37353 5.615.9
Met Boressings . . . . . . . . . . .. (678.5) (569.8)
Mincrity Interest oty el BRGli (17.3) (17.4)
et Assets | e i Mooy 30395 30287
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Mote 15 Segment Analysis of Turnowver, Profit and Met Assets - continued
The total administrative expenses for the year including provision for costs of reorganisation and write down of property values amolnted
to ESE2 4 million (1993, E211.6 milion],

The Group Financing, is undertaken centrally and in consequence the Group interest has not been attributed to classes of business or
peographical aress. The analysis of capital employed by dass of business and geograghical area is calculated on net assets excluding
riet bemonwings.

Turnewer i disclosed by origin, Thers is no material dilference in turnover by destination.

Croup
1994 1993
"Mt Margin on tax inclusive sales
i I ey v e i T B S S e R SR T.72% B35%
e T P e L e e 2.36% 1.70%
T7.09% s
“Met Margin on tax excdusie sales:
= e A T M P P B.24% B9%
o e TR e L o e 17 & Lo i o [ T PR 2.38% 1.73%
T.52% B10%
" Barsedd on Opevating Frofl after changes in oooounbing for deprecialion and before excepliond ooyl mlie expenses,
Fote 16 Write Diown of Property Values
Group
1994 1993
Em Em
Permanent diminution in value of land element of trading properties . . . . . . . . 0 0 0 0 e 0 s s 2B2.4 =
Permanent diminution in valee of surplus land and stores due for closure .. 00 0 0 0 0 0 L 314 =
Prevvigican lor losses on realisation of surplus land and stores due for ebosure . . 0 0 0 . . . . L L L. 1.7 —
341.5 5

Mote 17 Profit Sharing

The amount provided for profit sharng to employess of UK retail companies is caloulated on the operating profits and net interest
reflected in the accounts of the participating companies, after excluding the pealit on sale of property, the write down of property
valies (zee Mote 16) and the increased depreciation {ses Mote 19).

The figure on which the profit sharing fund & besed is E77 1.8 million. E52.6 million has boen provided for the profit fund and £3.F milion
fear Employers Mational Insurance,
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Mole 18 Met Interest Payable

Iriberest recenable . |

Interest payvalle
Bank and Other Interest on koans wholly repayable within five vears
On loans not wholly repayable within five :.-'ears:
Term Bank Lean . . . . . . ., Ry
Loan Stock Interest . . . .
Oithar Loans rm:,mhh_- b::.l |n5|_.1|rr|fnls

FII'I-EI:I'1|:E'LE-EI5EE.. ;

InbevestCapialsad . . . . . . . . - ... L. L.,

Net Interest (PayablelReceivable . . . . . . . . . . oL Lo L,
Interest receivable includes incame from [sed imvestments of E0.68 million (1993 £56 million).

Mote 19 Profit on Ordinary Activities before Tax

This has been armived at after charging:
Depreciation=owned assels . . . . . . . . . ... ...,
= linance leawes

F'mnmrldrnlmtmnlnvalmdﬂmdm e e Ty iy
Provssion far fulure store chosures (Mote 100 . © 0 _ 0 . . C L L L L L.,
PemsionCosts . . . . ... ....... s '
Darectors’ Emoluments (Mote 21) . . .
Auditors’ Remuneration - awst foe {Empang.r £0.3 millon, 1993 £03 nihnn:l

- olher services . ., .
Pensions to former Directors . . . . .
Oiperatng Lease Renlals = phntatlequpm'lt :

- other . ; .

Craup
1994 199%
Em Em
1.5 3LF
(35.5) (409
{2.5) (29
(0.2} (0.2
0. (1.3
{B.E} (T3
{1700 (1700
{642} (&6
440 461
(20.2) (235
amn 32
Ciroup

1994 1993
£m Em
2028 1507
4.1 410
313.8 -
a7.7 =
36.2 333
18 39
0.5 L
0.6 or
a1 a1
0.3 BS
106.9 103.5

Depreciation has been increased by £38.7 milion s o result of the introduction of depreciating buildings over 50 years (£279
millicn) and depreciating, buildings, fixtures, equipment and vehicles from the date they are brought into use rather than in the first full

acoounting year after they are brought into use (E 1008 million],

Mote 200 Employees

Emplovess’ remuneration and related costs :l.lnngl;h-l: year amounied to-
Wapes and Salaries . . . . . .
Social securily cosis . ., L, L
Other pension costs . . . . . . .

Emplovess Profit Sharing . . |

The weekly average rumber of cmph:lg.rm durlng the year wis:
Fulltime . . . il

Bart-time

Fultime eguivalent . . . . . ., ., .,

52

Group
1994 19935
Em Far
10222 93r G
738 &4.7
36.2 333
1,132.2 10356
563 586
1,1885 1.034.2
44,059 42776
80,782 TFaES
124,841 120019
79,974 TE524
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Mole 21 Dhirectors’ Remuneration

The remumersticn of the Executive Directors & sel by the Remuneration and Momination Committee. In addition 1o basic salary,
Executrve Directors are paid a performance-related bomus in respect of the previous financial year. The bonus is calculated in
accordance with @ farmula which is linked to the year on year increase in Group prafits, reduced by inflatkon, sulject toa masimum of
25% of basic salary achieved when real profit growth is 200, The bonus charged in the vear amounted to 14,72% (1993 22.60%) of
basic annual salary at the date of payment. Directors akso participate in the Company’s Profit Sharing and Share Option Schemes.

Taotal Directors’ remuneration comprised:

1904 1993
£000 £000
Basic remuneration ncluding benefits} . . . . . . L L L L L L e ] 2,808 2854
Performance-relaied boms . . . . SRR L B T by e et g e 430 5a2
Profshaming . . . . c . s v e e e ks s es d E E BB WG W A E s 5 s A Eoa m ntalwa 262 230
Pemsicncontribalons . . - 0 . .. c 0 s ok a ok r @ ke s onE b a oE o b momoa o ] 245 192
Fnrrrmrmgl:rncnl, SETVILES o . S e e e F o Ay e 3,745 1EBR
Momexecibive DEEEIOr . . . . . . . . . . . L e e e e e e e e e e e e e e &9 45
3,814 1933
Thie emoluments of the Chairman and of the kighest paid Director comprised:
1944 15993
£ 000
Chairman 0], Sainshury
Basic rermuneration (ncluding benefits) DG Pl
Perfformancerelated BOME . . . . . . . & & v & v v ek e e e e e e e e e ar 45
Fr-l:lfl;ﬂ'lal'lrg................-......-......-.... 3 20
Permioncomtribaions . . . . . . . . . . L L . . e e e e ke e s s 24 )
350 31
Lard Smshl.ry K s Chasrman until 2111992 pecapaed £221 000
Highest pasd Director
Basic rermunerstion '['lt|u:|in||:-1 o | R e e e e i it igg 297
Performancerelated bonus . - . . . . . . L . L 0 L b e e e e e e waa s 49 =T
Prof sharing e e 0y e N et I LS (ST R L SR ] Lt a0 25
Persioncontribamions . . . . . . . . . L . . . L L e e e e e e e e e e e e e s 12 22
A58 401
The emclurmes, exchading pension contributions, of all Directors fell within the following ranges:
1904 199% 1994 1993
E 5001 -£ 10000 . .. . = 2 E215000 -EZ20000 . . . . 1 -
E 15001 - £ 20000, | 5 Ll 2 £ 220001 - E 225000 . . . . 1 |
E 55001 - &OODO. . . . 1 1 £ 240001 - € 245000 . . . . 1 1
E QD3 - 95000, . - 1 E 245001 = E250000 , . . . = 1
ET10001 = £ 115000 . . = 1 Eas0001 - E255000 . . . . 1 =
E170001 - E£175000 . . . . 1 = E 285001 - E290000 ., . . . - i
185001 - £ 190000 | E - 1 E290001 - E295000 . . . . - 1
E 190001 - £ 195000 . . . . 1 i £ 305000 - 30000 . . . . 1 -
£ 195001 - £ 200000 . . . . = 1 E325001 - E330000 . . . . 1 -
200001 - £ 205000 0, . . 1 = £ 335001 - € 3490000 . . . . - 1
£ 205001 - £ 210000 . . . . 2 - £AT5001 - £ 380000 . . . . 1 1
£ 210001 - £ 215000 = 2 E 430001 - £E435000 . . . . 1 =
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Mote 22 Tax on Profit on Ordinary Activities

Cirouip
1994 194593
Em fm
Thee tax charge based an the profit for the vear &
Comporation ke sl 3% (1903:223%) . . . . . . . . 0 0 i it e e e 231.0 2268
CherproaiSion iNPrIOT YBAIS . . . . . © . . . - . ottt e e e e e 1.1} (0.5}
B a1 R T e R o e e S L s (7.5) 0Ty
O Rl T 5.0 59
- e ea ot ekt G G s s S S (4.1) (3.2}
Share of AsSocialet BAX . . . . . . . . 4 v a e w e e e e e e e e e e e e e - Q5
2213 FIER

EBxceptional non-recurring espenditure and depreciation on property and other costs are disallowed for tax purposes. If they were
allcrable, the tax charge for the year would have been reduced by £111.3 million and £ 1000 million respectively.

The tax charge for the year has benefited by excess capital allowances over depreciation for the year of which the tax effect s £17.2
million. After deducting tax refied of £14.5 million on interest captalsed the net amount of corporation tax of E216.5 million is
payable n December 1994,

The Company i not 8 Close Company undes the terms of the Income and Corporation Taxes Act 1988

Fote 23 Dividends

Company

19494 1993
i Em Em
I s et RN e St St s S Ertl O e Sl A P AR e e 53.5 47.6
Propossd final o0 T R Sl S S e e Sl RS e e ST 136.1 1297

1896 1773

The interim dividend of 3.0p per share, paid on 17th January 1994 together with the related tax credit is equal 1o 3.75p and the
proposed final divsdend of 7.6p per share, topether with the related tax credit. & equal o 35

Mote 24 Earnings Per Share

The calculation of eamings per share is based on profit after tax and minarity interest. divided by the weighted average number of
ordinary shares in issue during, the year of 1.7A2. 102902 (1993; 1,765,925,149)

The caleuation of fuly diluted eamings per ordinary share is based on the profit after tax and minonty interest and adjustments which assume
it the full conversion of Convertible Capital Bonds on the first day o the financial year,

iy the full exercise of all ardinary share options granted under the Company's own schemes on the first day of the financial
woar, or the date gramted il laber.

The ameunt so derived is divided by the weighted average number of ordinary shares in ssue during the year and the wesghled average
numiber of ordinary shares arising from the above adjustments, which together totalled 1,901,722,289 (1993, 1,875019.412)

The alternative rmeasures of earnings per share provided reflect the Group's urderlying trading performance by excluding the effect of the
changes in accounting for deprediation and exceptional items and taking account of anticipated future dilution of earnings per share.
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Mote 25 Reconciliation of QOperating Profit to Met Cash Inflow from O perating Activities

Cirgup
1994 1953
Em £m
Cpera:mgpmﬁlbefnreexcepumalcusﬁ e T P R MRyt R o e W ey 7958 THSO
Fruftjl'lnnng...... H . - . i ot 156.3) {586
Depreclation charBes . . - . _ . . . . . . L . e e e e e e e e e e e e e e e e e 2069 1547
Increase in stocks. (72) {(A8.00
Ieremseindeblors . . . . . . . . . L . e e e e : (24.3) {22.1)
Incressa memedlors . . _ . L L L L L L L e e e e e e e e e e e e e e e Fr | 1623
Met cash inflow from operating activities before reorganisation costs  ~ . _ . . . . . . . . . Q920 9733
Met cash outfiow in respect of reorganisation costs T ' a1y
Met cash inflow from operating activities . . . . . . _ . . . ... ..o QoG 37332
Mote 26 Analysis of Changes in Financing during the Year
Ciroup
Share Capital Loars and Finance
[inchicling prermivusm) Legse abligations
1994 1993 1934 1943
Emi Erm Em Em
Balance 13th March 1953 A bR oot e 7 1,339, 12769 7252 GEA.1
Cashbows fromflinancing . . . . - . . . . ., . . .« v 4 o 10.% 183 a8 {36.4)
Mizn cash transactions:
Additional amount offset against Term Loan {Note 8} . . . . . = = (5.9) =
Serip Dividend . . . e e . 29.1 274 - -
BTﬂ:}If:PrdltSl‘ﬂnng................... 19.0 164 = -
Inception of inance lease cantracts .~ . . . . . . ., ., R - - 59 7.2
Effect of foreign exchange rate changes . . . . . - . . . . . . 0 . . - : (16.3) 583
Balance 12thMarch 1994 . . . . . . . . . ... .. ... ... 13975 133491 T3y  Ti52
Camprising
Share Capitad {Mote 113 . . . . . . . . . . .. .. .. ... .. 4476 4437 = -
Shore Premium{Mote 120 . . . . . . .. .. ... ... L. 9499 BS54 -
Borrowings (Note 31, L. e Nl g = = 9025 ra2T
Less imchuded |n|:a-shan::|n:a-sl19qun-ﬂen15{ﬂn{e EEJ R - - (1BE.B) (AT.5)
Balance 12th March 1394 o e Y e LR SR 1,397.5 133481 7137 T252

Cash flosws from financng comprise £10.3 millian inllew from share capital and share premium and E3.8 mallion mflkos [rom loans and
finance lease chligations, resulting in an inflos of £1901 millicn, as shown in the cashilow statement.

Pote 2T Analysis of Changes in Cash and Cash Equivalents during the Year

Group
1554 19493
Em Em
Balance 13th March 1993 . | . S 789 405
Met cash {outlow)linfllow before a;,j.lﬁl,ml:lt's I‘-l:lr ||'II_" I:'"{"I:I: c-‘ I‘-l:.rl:gn c:-:-l:h.an_gl: ral{' l:h'mgﬁ ot 52,7 360
Effect of forelgn exchange rate changes . . . . . . ST {o.1) 0.4
e T 4 R M S e S e 40 6.9
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Mot 28 Analysis of the Balances of Cash and Cash Equivalents as shown in the Balance Sheet

1994 1993 1992 Change in Change in
19594 1993
Em Em Em Em Em
Imvestments P s : R e 41.6 - 4.6 -
Cashatbank amd mbard . . . . . . . . . . . . .. 171.3 1444 1739 269 (205}
Bank loans and overdeafts= © . . . . . L 0 L L L L L (153.8) (67.5) [132.4) {863} £5.9
Shortiermmdes . . . . - . . .. ... L. L., (35.0) - - {35.0) =
24.1 7a.8 40.5 (52.8) 364
Bote 29 Future Capital Expenditure

Group
1994 1993
Em Em
Contracted for but net peavided for in the mancal stabements . . . . . . . . . . . . . . . . ... 1474 41649
Austhorsed but not contracted for to date by Board of Dwectors . . . . . . . . . . . . . .., .. 1083 47849

Mote 30 Contingent Liabilities and Financial Commitments

The Company has puaranteed borowing facilities for Associates 1o the extent of £1.0 million (1993 £3.1 million} at the dase of
approval of these financial statements. Other contingent liabilities amounted to £6.1 milion {1993 £0.9 million} at that date

The Company has guarantesd the borrowings of a Subsidiary which, at 12th March 1994, amounted to £200:0 millicn (1993.

E200.0 million)
The Group & commeited o make operating lease payments during the next inancial year as follows:

Em
Land amd Buikngs
Leases which expirewithinthe year . . . . . _ . . . . . L . L. L L . e e e e : 0
Logriicd whiich eqre within =S ymars . . .« . o 0 oo 0oL oo oL LoDl ool ol s o e o 13
Leacos which enqire after § wBaIS . _ _ . . . L L L L L L e ek e e e e e e e e e e e e e e e 107.6
Other Leases
Leases which explre withintheyear - . . . . . . . . . . ., .. ., .. ..., (R
Leases which expirewithin 2-5wmars . . . . . . . . . . _ . . . L L Lo 85
Leases which expire after Syears . . . . . ., 1.0

HMote 31 Pension Commibments
The Group operates final salary pension schemes in the UK. The costs are assessed on the advice of independent qualified actuaries.

OF the total pension costs of the Group, £3003 milion (1993 E28.3 million) relates to the UK Schemes, namely the | Sainsbury
Pension and Death Benefit Scherme and the | Salmsbury Executive Perdion Scheme, The assets af the pension schemes are held by
Lrustes companies which are separate from | Sainsbury plc.

The latest actuarial valuation of the LI Schemes was carmed out by indegendent qualified actuaries as ai 16th March 1991, using the
projected unit method. The sipnifican sctuarial vakstion sssumptions wsed were that future investment reterns woulkd be 10% per annuim
future sakary and wape increases would average 7% per anrurn and pensions in course of payment would increass at 5% per annum,

At the date of the latest valuation the market valee of the assets of the UK Scheme was £859 millicn and the actuarial value of the
assets was sufficient to cover 132% of the benefits that had accrued to members, allowing for expected future increases in sarmings.
The ongoing pension cost e the Company has been offset by the amortisation of that part of the surplus not used for improved
benefits as @ level percentage of net persionable eamings over 12' years

Trieennial valustions of the Schemes are currently being undertaken as at 12th March 1994 andd the results will be known i the nest
financial yer.

The Group ake operates a delined benefit pension schemse in the USA The pension cost relatng 1o the USA banalit scheme has been
determined in accordance with the advice al independent actuaries.,
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INFORMATION FOR SHAREHOLDERS

AMNUAL GEMERAL MEETIMG

The Anrual Ceneral Meeting, will be hekd at The Quesn Elizabeth Il Conference Centre, Broad Sanchuary, Westminster, London 5W1P 3EE
at 12 noon on Wednesday Gih July 1994,

The Motice of Meeting and proxy card accompany the Report and Accounts, together with an explanatory letter from the Chairman
setting out in detail the Resclutions to be put to the Meeting

The Directors will e pleased 1o meet shareholders. for colfes from 11,1 5am

SHAREHOLDERS INTERESTS
13th barch 1994

Mumber of Shareholders: 111436 (1993 89.516)

Shareholdings Range Sharetldors % Shares %
1934 1933 1934 1993
5 O ] el R e e e s isar 34.66 0.43 31
SO 1000 . . . .. .. . e e . X 21,72 1972 1.08 074
1OGA b I . . . & s . i e e m el 39.16 41.89 6.27 3.51
T O kB IO M 0 e s o TR T e S R RS T 238 284 3182 384
100001 10000006, . . ... .. ... ; e . o.49 62 10.01 1004
andover 10000000 . . . . . .. ... ... ... ... o1a El.g'ﬁ X ___?!.33 TELElEl
100,06 100,00 100,00 10000

Category of Shareholders Sharehokders % Shares %
1994 15553 1994 1993
Pensiom Funds .07 (08 454 53T
Imrance Companiss . . . . . . .. ... ., I 059 035 560 ATH
Irmeestment Trusts . . . 087 014 006 006
Banks and Humln::d:'Cl:ﬂTpann:i e S R Lo e 1 14,11 13349 333 ALTG
Crher Corporale Bodies . . . Sl N . AR e, 138 1.84 5.T6 GIOT
OtherShareholders . . . . . . . . . . . . .. ... ... 8258 ~ Ban 5064 5006
10000 100,00 100,00 100,00

At the year end the Trustees of the Profit Sharing Scherme held 2005 milicn shares (1993 211 milion) on bekall of 40,193
participants (1993 37.700} in the Scheme, The Trustees holding is incheded in "Cther Shareholders’ above,

SCRIP DIVIDEMD SCHEME

The Company (s again offering the option of & scrip dividend. An “evergreen syslem s now in operation so shareholders who have
already compheted a mandate and wish to receive sorip for the Final Dividend 19931924 need take no action,

Mandate forms or terms and conditions booklets may be cbtained from the Registrars, Mational Westminster Bank Ple, Registrar's

Department. PO Bow B2, Caxton House, Redelilfe Way, Bristol, BS99 THH, telephone number 0272 306600. From 16th April 1995
the telephane number will be 01272 306600

Key Dates in respect of the Scrip Dividend: Final 1993/94

Caloulation Persod for ScripDividend Price .~ . . . . © . . . . . . . . . . . L Gth Jume = 10th Jure
Ordinary Shares rocord date . . . . . i b e e 5 1 Gth June
Last cdave lor receipl by Heglﬂrurar_i mmddnj'mn.'ﬂllnm [E:Il!n Dﬂl,-l,"] R L S e SR P e fth July
Serip Dividend share certificates posted . 2Bth July
First clay af dealing n new shares L PR A G S MR S e A 5 it g 25th Juby

The cash equivakent of the new shares is as follows:
Gross Income for

Cash Equivalent LUK Tax Purposes”
Final Dividend 1993 (paid 30th July 1993) . . . . . . . . .. ... ..... 476.60p 593.75p
Irterim Dividend 1994 (paid 17th January 1994} . . . . . . .. ., ..., A406.80p S08.500

“Crsh equsalent grossed up for tax at e hasic rte of 20%
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LOW COST SHARE DEALING SERVICE

The Company has intreduced a share deslng service for | Sairsbury phe ordinary shares through The Share Centre Lid., in conjunction
with 50, Warburg Securities Lid. the Company's conporate stockbroker. Dealing commission on both purchases and sales of
| Samsbury ple ordmary shares is 1%, with no minimum charge, although purchases are subject to a mimimum investment of £500.
Further information is contained in the separate leaflet which accompames ths Repont and Accounts. ARernatively, please write to;
] Bainshury Share Dealing Service, The Share Centre Lid., PO Box 1000, Tring, Hertfordshire HP23 4JR.

The publication af the sbowe information relating o the low cost share dealing service has been approved, for the purposes of
section 3T of the Financial Seraces Act 1286, by The Share Centre Ltd., & member of The Securities and Futures Aaghority.

PERSOMNAL EQUITY PLANS
On the Company's behalf, Bradford & Bingley (PEPs) Limited operates the fallowing Personal Equity Plans:

The Sainsbury’s General Personal Equity Plan
The Sainsbury's Single Company Personal Equity Plan

For further information you may write 1o Bradiond & Bingley (PEPs) Limitecd PO Box 50, Main Strest, Bngley, West Yorkshire BD16 LW
or telephone 0274 355677, From 16th April 1995 the telephone nurmber will be 01274 555677

TAX IMFORMATIOMN

Capital Gains Tax
The market values of ordinary shares for Capital Gains Tax purposes are as follows:
Date Value Date Value
MstMarch 1982 . . . ., ... ......, 69375 16thuly 1984 . . . . . . . . ... ... 123.0p
Sthjuly 1982 . . . . . . BO.Op Bed July 1987 . . . e e e . 2920

The above valees have bean at!usl.ed for all capalsaton ssues, but not for the rights issue of July 1.'?‘?1
These vislues may be adpstable by the indexation allowance.

FINAMCIAL CALEMDAR
1 Dividend and interest Payments

Owrcanary Divchend Imterim . . . . arncuneed Mowemiber ) paid January
Finad . ... ... progosed May . . . . . L L paid July

&% Iredeemable Unsecured LoanStock ., . . . ., IstManch . . .. .. ... st September
9% Motes 1996 . . | . Zncd Octaabeer
B %Cﬁrﬁ'ertlhhcnpltnlﬂundﬁlmi il S L GihMarch . . . . . . _ Gih September
12%% Moles 1995 |, |, . 1=t kAarch
E%E‘-::rr‘-:lsl??ﬁ................... Sh May

2  Onher Dates - Financial Year 199495
Resulis for half year . . . . . . anrounced Movember Interim Report R s crculated in Movember
Resulis lor the year . . . . . announced pday Repom and Accounts . . _ . . crculated in june
Annual General Meeting . . . . Juhy
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