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DIRECTORS’ REPORT

The Directors present this report together with the financial report of Shree Minerals Ltd (‘the Company’) for

the year ended 30" June 2014 and the auditors' report thereon.

DIRECTORS

The names of the Directors in office during the financial year and until the date of this report are as follows.

Directors were in office for this entire period unless otherwise stated.
Mr Sanjay Loyalka

Mr Andy Lau

Mr Amu Shah

Mr Rajesh Bothra (appointed w.e.f. 27" June 2014)

Mr Mahendra Pal (retired w.e.f. 27" June 2014)

Mr Arun Jagatramka (retired w.e.f.28" November 2013)

COMPANY SECRETARY

Mr Sanjay Loyalka

PRINCIPAL ACTIVITIES

The principal activities of the Company during the financial year consisted of mineral exploration &

development and mining of Iron Ore.

During the financial year, the company obtained the required approvals and commenced mining of Iron Ore.

OPERATING RESULTS

Operating EBITDA before extra ordinary items for the year was $715,416 (2013: -$863,939). The net loss of the

Company after providing for income tax amounted to $1,391,141 (2013:5622,762) as following:

2014 2013
Operating EBITDA ( before non-cash and other items below) 715,416 -863,969
Impairment of Exploration Tenements ( due to relinquishment) -900,615 0
Impairment ( diminution) of Inventory carrying value ( at net -608,726 0
realisable value due to Iron Ore price movements)
Depreciation & Amortisation -1,244,502 -4,306
Foreign exchange Gain/Loss 212,014 -47,419
Income Tax benefit/expense 435,272 292,932
Loss after Tax -1,391,141 -622,762

DIVIDENDS PAID OR RECOMMENDED

The Directors do not recommend the payment of a dividend and no amount has been paid or declared by way

of a dividend to the date of this report.
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REVIEW OF OPERATIONS AND ACTIVITIES
Highlights

e Statutory approvals received for Nelson Bay Iron Project (NBR) after a lengthy & protracted process
which pushed the commencement of NBR project to the bottom of the Iron Ore Price Cycle.

e  Production of DSO Iron Ore commenced at NBR project

e  DSO Reserves updated for the first two years of DSO mining at the NBR Project

e Share Placement to raise $ 4.13 mn

e  Following sharp falls in Iron Ore prices during last quarter of the financial year, NBR project
operations suspended & put on care & maintenance.

e  Steps have been taken to conserve cash resources.

e Non Renounceable Rights issue completed after Balance Sheet date to raise $1.623 mn.

Nelson Bay River Iron Ore Project
Project Development

Your company has made significant progress during the financial year which has been witness to the
Company’s journey from explorer to an iron ore producer.

Shree Minerals is proud to be the first company to conceptualise Direct Shipping Iron Ore (DSO) in Tasmania —
there was no known information from Tasmania or anywhere else on the metallurgical characteristics of the
NBR type DSO products - this has been a trend-setter and already other iron ore investments have followed
this lead. Nelson Bay River Iron (“NBR”) Project also has the proud distinction of being the first Greenfield mine
in North West Tasmania in many years.

The development of Nelson Bay River (NBR) iron ore required careful planning and execution of the drilling
and metallurgical testing phase. The geology of the iron ore deposits at Nelson Bay River is unique and
requisite work was completed to develop the material into commercial grade iron ore for downstream
processing in the steel industry.

Development of the project involves three stages. The first stage is to develop a relatively shallow open cut
mine to produce direct shipping grade ore. This direct shipping ore (DSO) only requires crushing and screening
to produce the DSO products.

Stage two involves the continuation of mining of the DSO to the north. Here the DSO is composed of lower
grade material, which is considered to have the potential to produce a commercial product by beneficiation
(BFO). During the year, DSO stage 1 was implemented & work also continued for the next stage being BFO
phase to develop new knowledge in the form of developing an optimal process flow sheet.

Stage three of the project involves the open cut mining of the deep magnetite orebody beneath the DSO
resource cap. This magnetite ore will require processing to produce saleable magnetite products. Earlier
studies demonstrated that the magnetite ore could produce two products, a dense media magnetite (DMM)
product, suitable for coal washery applications, or a blast furnace pellet (BFP) magnetite product. Suppliers are
few in number for the higher value DMM product and mining generally occurs on a small scale. This would suit
the Nelson Bay Iron Project. Studies to-date have reflected a stable market and pricing for DMM as an
industrial mineral in Eastern Seaboard of Australia with domestic production not being adequate to meet
demand resorting to imports , thereby confirming the long-term value potential of the NBR project.

The company is also proud to achieve development timelines & competitive costs at benchmark levels.
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Approvals

Having taken a leadership role in mine project development in the area, the company found itself caught in a
guagmire of misinformation, negativity and legal process brought on by minority activist groups.

NBR became a test case for developing mining in the region and as a consequence has:

e the unenviable distinction of being subject to separate Commonwealth and State environmental
assessment processes which normally the Commonwealth would have relied on the State
environmental assessment process under bilateral arrangements; and

® undergone a very rigorous and long drawn out assessment process by both regimes

The company had submitted its application for statutory approvals in February 2011. Following a very lengthy
& protracted approvals & appeals process, during the financial year, the Company finally received requisite
approvals for the NBR Project.

The Company received Commonwealth Government Approval under the EPBC Act for the NBR Project in
August 2013 after the earlier approval decision made on 18" December 2012 by the Federal Environment
Minister to approve the NBR project under the Environment Protection and Biodiversity Conservation Act was
set aside by the Federal Court as a consequence of an application for a judicial review in April 2013. The Court
ordered an injunction in May 2013. Subsequently, the hearing was conducted & decision made by the Court in
July 2013. Seven grounds of challenge were put up. Three were abandoned during the course of the case.
Three were dismissed by the Court. Only one was upheld that the Minister had failed to comply with a
mandatory requirement that he consider an approved conservation advice regarding the Tasmanian devil.

The company had previously in 2012, received State Government approvals including a Mining Lease and a
Development Permit, including the Tasmanian EPA’s environmental approvals. There was an appeal against
the State planning and environmental permit, which was dismissed by the Tasmanian Resource Management
and Planning Appeal Tribunal.

The decision came after an extensive and comprehensive assessment process to confirm that the mine would
proceed in accordance with best practice environmental management. The company engaged the services of
renowned experts to assess impacts plan & implement measures for conservation including compliance with
all approval conditions in this regard.

Development & Production

The company has achieved the project development from exploration to production at attractive capital costs.
During the year installation of requisite infrastructure & all necessary contractual arrangements to produce
DSO Iron Ore (Direct Ship Iron Ore) & transportation of the product for storage & loading at port were
completed. Ore production commenced in November 2013. Iron Ore sales commenced in January 2014 with
the first ship M/V "LIVANITA” for 42,083 tonnes from Burnie Port, departed 28" January 2014. The mining &
production figures are as per Table 1.

Table 1
Year ending | Year ending
30/06/2014 | 30/06/2013
Waste Stripping BCM 636,347 0
Ore Mining Tonnes 224,571 0
Ore Crushing & screening | Tonnes 153,332 0
Sales Tonnes 130,899 0
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» Asinitial operations commenced, Iron ore grades gradually ramped towards forecast levels. The iron
ore fines grades were lower compared to Lump Product. The production is now approx 50% Iron Ore
Lumps for which the premium has been set linked to published spot indices.

> Transportation to port during the year has been slower than forecast levels. Steps have been taken
towards improvement.

» The mine schedule was adjusted appropriately to reduce total material mined prior to the suspension
of operations in mid June 2014. Consequently, significantly lower waste quantities were mined during
the quarter April to June 2014. Crushing was also lower during this period to adjust to transport
rates.

» Asiron ore prices continued to fall sharply during the quarter, the operations have been suspended
since mid-June 2014 and put on care & maintenance.

> Steps taken to preserve cash resources & optimise costs including :

o The company has relinquished some early stage exploration tenements as detailed in this
report.
o Release of staff.

Care & Maintenance

The company notes with regret the impact of the inordinate delayed approvals (as a consequent of negativity
by minority activist groups) moving the project start-up into the bottom of the commodity price cycle , the
project has had to be suspended within 6 months of start up & put under care & maintenance.

As the NBR project has been planned for a phased development, a normal approval time frame would have
had the project well placed to execute the DSO phase of the project at the right point in the cycle which would
underwrite the capital for the magnetite phase to produce dense media magnetite (DMM) used for the coal
washery industry .

North-west of Tasmania is being held back by environmental NGOs. New mining ventures are facing extreme
difficulty though this region covers much of the Mount Read Volcanic Belt, one of the richest mineral zones in
the world. This zone is recognised by Tasmanian legislation through the Mining (Strategic Prospectivity Zones)
Act 1993, an act to protect and foster the exploration and development of mineral wealth. The footprint of the
NBR project is only about 0.03% of the region which has been unsuccessfully nominated for listing by this

group.

Unable to win their arguments on merits & facts, these environmental NGO’s have simply side-stepped science
and use political agitation & negative propaganda through media to frustrate mining projects. These minority
groups are also not respecting the will of the community as we are informed that almost 95% of the
community are supportive of the project. The activists probably want publicity by running a scare campaign to
further their own cause.

All allegations by them are purely mischievous and misleading. We have deliberately adopted a policy that we
can’t and will not engage in any kind of media war which will encourage such tactics.

Amidst all this, the Company is committed to high standards of business practices and optimisation of
resources. With modern mining practices and right mind set for 21* century commodity market, we see our
company achieve its goal for all the share holders and North-West Tasmanians.

The company acted proactively early in April to adjust mine plan as the Iron Ore price cycle was beginning to
wind down which enabled a quick reaction time in June for timely suspension when the price plunged . The
project has been developed with a philosophy of being lean & efficient & consequently nimble footed. Further
steps have been taken to conserve the resources as well as reduce cash costs while having the necessary
preparedness to respond to improving price cycle when it emanates. The company believes the long term
demand for the commodity remains robust due to growing urbanisation of the global population particularly in
China. A detailed care & maintenance plan has been developed in consultation with the environment
regulators & processes implemented including ongoing biological monitoring, camera monitoring etc.
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Resource & Reserves

During the financial year, the Company published the updated DSO South Pit Reserves for its Nelson Bay River
(NBR) Iron Project. The new reserves are based on the recent drilling programme completed after the 24"
October 2012 Reserve Statement. The aim of the drilling was to upgrade the resource and revise the Mine Plan
for the first two of years of DSO operations.

The new Mineral Resource estimates for the DSO South Pit reflect an increase to 0.87Mt compared to the
earlier Mineral Resource estimate of 0.7Mt. The Reserves Estimates for DSO South Pit similarly increases to
0.65Mt compared to the earlier reserve of 0.33Mt.

The Ore Reserve Estimate was completed by the Minserve Group Pty Ltd in accordance with the 2012 JORC
Code guidelines based on the Mineral Resource Estimate completed by Simon Tear of H&S Consultants Pty Ltd
(HSC). Under the JORC Code, only Measured and Indicated Mineral Resources can be considered for
conversion to Ore Reserves after consideration of “Modifying Factors” including mining, processing, economic,
environmental, social, and government factors. The Ore Reserve Statement applies solely to the resource
estimates in the Measured and Indicated categories.

Mineral Resource Estimates, summarised by JORC classification are as following:

DSO Resource Estimates 2013

Category Tonnes Fe % Al,03; % P ppm S ppm Sio, % LOI %
Measured 390,000 57.8 1.4 911 348 8.7 6.5
Indicated 260,000 57.7 1.5 926 359 8.8 6.5
Inferred 220,000 57.4 1.4 936 401 9.3 6.4
Total 870,000 57.7 14 922 365 8.9 6.5
(Nominal 54% Fe cut off; average density 3t/m’; minor rounding errors)
BFO Resource Estimates 2012
Category Tonnes Fe % Al,03; % P ppm S ppm Si0, % LOI %
Inferred 730,000 46.8 2.7 180 680 23.7 4.7
Total 730,000 46.8 2.2 180 680 23.7 4.7

(30% Fe cut off; average density 3t/m’; minor rounding errors)

Skarn Dyke Global Iron Resource Estimates
(Includes Magnetite Resource)

Category M Tonnes Iron %
Indicated 1.8 38.6
Inferred 9.5 35.9
Total 11.3 36.3

(30% Fe cut off; fresh rock material; minor rounding errors)

Skarn Dyke Recoverable Magnetite Resource Estimates

Category M Tonnes DTR Mag % | Magnetite Kt

Indicated 1.7 38.5 667
Inferred 6.1 38.2 2,324
Total 7.8 38.3 2,991

(20% DTR cut off; average density 3.71t/m’; fresh rock material; minor rounding errors)
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Magnetite Resource Estimate Concentrate Grades

Category Fe % Al,03; % S% Si0, %
Indicated 66.4 0.16 0.21 4.6
Inferred 64.3 0.31 0.42 6.0
Total 65.5 0.22 0.30 5.2

DSO Ore Reserve Estimate for the Southern DSO pit, summarised by JORC classification are as following:

DSO Ore Reserve Estimate by JORC Classification

Category M Iron Alumina Phos Sulphur Silica LOI
tonnes % % % % % %

Proved 0.39 56.7 1.4 0.091 0.035 8.7 6.5
Probable 0.26 56.7 1.5 0.092 0.036 8.8 6.5
Total 0.65 56.7 1.4 0.091 0.035 8.7 6.5

(Minor rounding errors)
Mine Plan

The NBR project is being developed in a phased philosophy with the initial plan to mine the DSO resource to
export Iron Ore over the first couple of years at low capital expenditure to be followed by the magnetite
resource to produce Dense Media Magnetite (DMM) used for Coal Washery.

Studies to-date have reflected a stable market & pricing for DMM as an industrial mineral in Eastern Seaboard
of Australia with domestic production not being adequate to meet demand resorting to imports , thereby
conforming the long-term value potential of the NBR project.

Mine Plan for DSO Iron Ore

The company has always worked with both of the approving bodies the Tasmanian EPA and the Federal
Government’s Environment Department to ensure that it complies with the conditions of the separate
approvals. We are in regular contact with both entities to ensure that we meet the most exacting standards
set in the approvals.

The updated production schedule for the first two years of production is sourced initially solely from the DSO
South Pit. The DSO ore mined only requires crushing and screening to produce a marketable product that
requires no further beneficiation. Two separate DSO pits are planned for the first two years of mining the DSO
South Pit followed by the DSO North Pit where the latter is contained within the BFO resource to its north.
The updated mine plan and production schedule mines a total of 0.914 Mt of DSO.

Mine Plans & Management plans are updated periodically to update mine plan estimates & modelling
progressively & appropriate approvals taken thereof. Further drilling and modelling in 2013, subsequent to the
original DPEMP (Development Proposal & Environment Management Plan) & EIS (Environment Impact
Statement) submitted for public display in 2011 has provided a better understanding of the DSO resource,
which is now known to be larger than originally thought. This will support a larger and deeper DSO pit, which
in turn has increased the overall ore & waste volumes to be excavated. Further , the modelling in 2013 also
took a precautionary measure to minimise risk of potential acid forming waste rock ( PAF) segregation from
other non acid forming waste rock (NAF) by including areas which are only partially mineralised with pyrite but
represent all the potential PAF material.
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These two factors (increased mining quantities and precautionary modelling of increased proportion of PAF
waste) combined result in following:

Estimates Mine Life (years) | Total Ore Mining | Total Waste Rock | Total PAF Waste
(tonnes) Mining (M3) Rock Mining (M3)

2011 10 3,836,079 11,673,545 1,675,679

2013 10.7 4,111,101 12,796,725 1,891,950

Change (%) 7% 7% 10% 13%

Share Placement

During the financial year, Share Placement was made to raise $4.13 mn. Non Renounceable Rights issue
completed after Balance Sheet date to raise $ 1.623 mn.

Tenements

The mining tenements held at the end of the reporting period and their locations are as following :

Mine Lease/ Locality Remarks
Exploration License
3M/2011 Nelson Bay 100% Shree Minerals Ltd
River
EL41/2004 Nelson Bay 100% Shree Minerals Ltd
River
EL42/2008 Mt.Sorell 100% Shree Minerals Ltd

e The mining tenements acquired and disposed of during the period and their location.

During the financial year, following tenements were surrendered at the completion of their term to preserve
cash resources. Accordingly, the asset values were written off in the financials with an impairment charge of

$900,615.
Exploration License Locality Remarks
EL42/2004 Mt.Bertha 75% Shree Minerals Ltd as a Farm in JV
with IACG Pty Ltd
EL43/2004 Sulphide 100% Shree Minerals Ltd
Creek
EL54/2008 Rebecca 100% Shree Minerals Ltd
Creek

e The beneficial percentage interests held in farm-in or farm-out agreements at the end of the period.

NIL

e The beneficial percentage interests in farm-in or farm-out agreements acquired or disposed of during

the period.

NIL
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EXPLORATION

Exploration on EL42/2008 (Mt Sorell) by Shree Minerals Ltd. during the year 2013-14 further refined the
positive vectors to VHMS base metal mineralisation identified during 2012. Re-interpretation of new field data,
combined with revision of the 2012 work, suggests there is wrench fault stacking of an inferred VHMS horizon,
centred around a mafic volcanic and hydrothermal fluid focus in the Clark Valley grid’s centre. Potential for
folded repeat of the inferred VHMS host horizon to the west was also identified.

Highly encouraging was the return of a 0.6g/t Au composite rock chip sample from north of an inferred mafic
volcanic centre. This weakly oxidised and siliceous felsic volcanic lastic siltstone also contained appreciable
Zn (1570ppm), Pb (259ppm), Ag (5.8ppm) and Ba (2170ppm), suggesting the metals are likely Volcanic Hosted
Massive Sulphide (VHMS) related; possibly a proximal exhalite deposit.

Field work during early 2014 aimed to better define and extend known Zn, Pb and Cu soil anomalism. The base
metal anomalous zone was extended northwards and whilst no strong anomalies were located, the zone
remains open. Work undertaken comprised gridding, soil sampling, ground magnetics, geological mapping and
rock chip sampling on the Clark Valley grid. Grid cutting was required to re-open ~8600m of the existing grid
and access track to facilitate the field work, as well as planned future geophysical surveys to generate more
focused drill targets. Soil sampling was completed on three consecutive lines to the north (6600 to 6800N) of
the work undertaken in 2012 and also on one infill line (6200N).

The ground magnetic survey covered an aeromagnetic anomaly, identified by the WTRMP (Western
Tasmanian Regional Minerals Program), which defines the rough inferred distribution of mafic volcanics in the
Clark Valley. The survey aimed to provide a higher resolution insight into structure and mafic volcanic
distribution to aid VHMS targeting. Magnetic susceptibility determinations were recorded for all rock chip
samples. The ground magnetic survey identified a magnetic high zone coincident with the high Ti/Zr
interpreted mafic volcanic intrusive centre, as well as demonstrating a number of narrow discrete highs that
are continuous between grid lines and interpreted to result from thin basalt lava flows.

OTHER TENEMENTS

Shree Minerals’ exploration activities for the year in review were confined to those referred to in this report.
However, the Company can report that all other tenements remain in good standing and meet statutory
requirements.

OUTLOOK

The NBR project is being developed in a phased philosophy with the initial plan to mine the DSO resource to
export iron ore over the first couple of years at low capital expenditure to be followed by the magnetite
resource to produce dense media magnetite (DMM) used for the coal washery industry. Studies to-date have
reflected a stable market and pricing for DMM as an industrial mineral in Eastern Seaboard of Australia with
domestic production not being adequate to meet demand resorting to imports, thereby confirming the long-
term value potential of the NBR project. It is planned to do drilling & test work program to define the BFO
stage (being the intermediate stage between DSO & DMM) besides extending the DSO phase.

Exploration activities are also planned at Mt. Sorell exploration license involving geological mapping, soil
sampling, geophysical surveys to define potential drilling targets.

With the NBR DSO project operational, we believe that Shree Minerals is now at an inflection point and should
actively pursue its objective to create shareholder wealth by growing the company by acquisition of additional
prospective mineral tenements in Australia and overseas. The company is actively looking for suitable
opportunities.
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SIGNIFICANT CHANGES IN STATE OF AFFAIRS

In the opinion of the Directors, there were no other significant changes in the state of affairs of the Company
that occurred during the financial year under review other than those disclosed in this report.

FINANCIAL POSITION
The net assets of the Company are $ 10,705,422 (2013: $8,183,104)

The Directors believe the Company is in a financial position to pursue its current operations.

AFTER BALANCE DATE EVENTS
e A non-renounceable entitlement issue of 1 Share for every 6 Shares held by those Shareholders
registered at the Record Date at an issue price of $0.08 per Share for 20,293,334 new shares to raise
$1,623,467 was announced & completed

e There has not arisen in the interval between the end of the financial year and the date of this report
any other item, transaction or event of a material or unusual nature likely, in the opinion of the
Directors of the Company to affect substantially the operations of the Company, the results of those
operations or the state of affairs of the Company in subsequent financial years.

FUTURE DEVELOPMENTS, PROSPECTS AND BUSINESS STRATEGIES

The Company intends to continue to pursue its goals to acquire and explore mineral deposits and explore
prospective tenements.

ENVIRONMENTAL REGULATIONS

The Company holds various exploration & mining licences to regulate its activities in the State of Tasmania,
Australia. These licences include conditions and regulations with respect to the rehabilitation of areas
disturbed during the course of its activities. As far as the Directors are aware, there has been no known breach
of the Company’s licence conditions and all activities comply with relevant environmental regulations. The
implementation of best practice social and environmental practices, well beyond simple compliance, has been
an integral part of Company's philosophy. The company in discussions with the regulatory authorities is also
looking at innovative work towards implementing / developing best environment management practices. The
company has also voluntarily committed to research to enhance the understanding of orchid biology in north-
western Tasmania, as a best practice environmental management contribution to orchid science. The research
will assist with the ongoing management and protection of threatened orchid species in north-western
Tasmania. Shree Minerals also recognises the opportunities that the presence of our project creates to support
Devil Facial Tumour research. Hence, Devil numbers around the mine site are monitored as part of the mine’s
operational monitoring of the effectiveness of its devil (and quoll) impact mitigation measures, and these
observations will be valuable data for the Save the Tasmanian Devil Program (STDP).

DIRECTORS’ INTERESTS

ORDINARY SHARES OPTIONS

FULLY PAID
Mr S Loyalka 26,474,078 0
Mr A Lau 0 0
Mr A Shah 4,884,230 0
Mr R Bothra 30,437,500 0
Total 61,795,808 0
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INFORMATION ON DIRECTORS

Mr Sanjay Loyalka, Chief Executive Officer and Chairman B Com (Hon), CA

Mr Sanjay Loyalka has experience in various functional roles including CEO, General Management, and
Corporate finance experience in mining and metals, manufacturing, and logistics based industries in a
multinational environment.

Mr Loyalka is the founder of Investment advisory firm IACG Pty Ltd in Australia which has been engaged in
cross border M&A, strategic consulting as well as a mineral commodity trading business.

As the founding CEO and Managing Director, he was instrumental in the development of the Aditya Birla
Group’s operations within Australia. He led the acquisition of Nifty and Mount Gordon Copper mines,
successful development of the Nifty Sulphide project (a remote site, 2.5 million TPA underground mine,
concentrator plant and associated infrastructure) and operational restructure of Mount Gordon Copper
Operations. These led to a successful listing of the Company on the Australian Securities Exchange under an
IPO raising $300 million and inclusion in the ASX S&P 300 index.

Mr Loyalka has been a member of the Executive Council of Chamber of Minerals & Energy (Western Australia)
in 2005 and 2006.
Mr Andy Lau, Non Executive Director MBA

Mr Andy Lau is a professional engineer and held senior management responsibilities for over 10 years in
computer information and financing industry.

Mr Lau holds a MBA and graduate majoring in Computer Technology and held the certificates of MCSE,
MCDBA, MCP, and CCNA. He worked for a number of large international companies in securities, venture
capital, and high-tech industries.

Mr Amu Shah, Non Executive Director

Mr Amu Shah is a director and shareholder in various businesses ranging from retail trade, distribution of
office and stationery products, services to the mining industry, manufacturing, and property development and
ownership.

Mr Amu Shah is the Honorary Consul for Kenya in Perth.

Mr Amu Shah has extensive international and local business experience.

Mr Rajesh Bothra, Non Executive Director

Mr. Rajesh Bothra is based in Singapore & is a share-holder and Managing Director of major electronic and
consumer electronic company with revenue of USS1 Billion. He has rich experience of management and
leadership skills. He also has interests in real Estate, hospitality, natural resources and media Industry. Mr
Rajesh Bothra brings with him a wealth of international experience & networks.

REMUNERATION REPORT (AUDITED)

The full Board fulfils the roles of remuneration committee and is governed by the Company’s adopted
remuneration policy.

The information provided in this remuneration report has been audited as required by Section 308 (3c) of the
Corporations Act 2001.

Remuneration Policy

This policy governs the operations of the Remuneration Committee. The Committee shall review and reassess
the policy at least annually and obtain the approval of the Board.
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General Director Remuneration

Shareholder approval must be obtained in relation to the overall limit set for non-executive directors’ fees. The
Directors shall set individual Board fees within the limit approved by shareholders.

Shareholders must also approve the framework for any broad based equity based compensation schemes and
if a recommendation is made for a director to participate in an equity scheme, that participation must be
approved by the shareholders.

Executive remuneration

The Company’s remuneration policy for executive directors and senior management is designed to promote
superior performance and long-term commitment to the Company. Executives receive a base remuneration
which is market related, and may be entitled to performance based remuneration at the ultimate discretion of
the Board.

Overall remuneration policies are subject to the discretion of the Board and can be changed to reflect
competitive market and business conditions where it is in the interests of the Company and shareholders to do
so.

Executive remuneration and other terms of employment are reviewed annually by the Remuneration
Committee having regard to performance, relevant comparative information, and expert advice.

The Committee’s reward policy reflects its obligation to align executive’s remuneration with shareholders’
interests and to retain appropriately qualified executive talent for the benefit of the Company. The main
principles of the policy are:

a. reward reflects the competitive market in which the Company operates;

b. individual reward should be linked to performance criteria; and

c. Directors & executives should be rewarded for both financial and non-financial performance.
The total remuneration of executives and other senior managers consists of the following:

a. salary - directors, executives and senior manager receive a fixed sum payable monthly in cash;

b. bonus - directors , executives and nominated senior managers are eligible to participate in a profit
participation plan if deemed appropriate;

c. Long-term incentives - directors, executives, and nominated senior managers may also participate in
employee share-option schemes, with any option issues generally being made in accordance with
thresholds set in plans approved by shareholders. The Board however, considers it appropriate to retain
the flexibility to i