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About Balchem Corporation
Company Profile

Founded in 1967, Balchem Corporation provides state-of-the-art solutions and the finest quality products for  
industries worldwide. The company employs over 1,000 people internationally and consists of four business  
segments: SensoryEffects™; Animal Nutrition & Health; Specialty Products and Industrial Products. At its core,  
Balchem is a technology-based health and wellness company committed to building market leadership positions.

SensoryEffects™
Balchem is a leading global supplier of customized, technology-driven 
food and beverage solutions, consisting of novel microencapsulation, 
powder, flavor and cereal systems. We provide nutritional wellness 
solutions for all ages, leveraging our leading position in the choline and 
chelated minerals markets under the brands VitaCholine® and Ferrochel®, 
amongst other brands. Our product applications continue to grow 
across a broad spectrum of food and nutritional platforms, along with 
exploratory pharmaceutical opportunities.

Animal Nutrition & Health
Balchem is a leader in specialty animal nutrition products derived from our 
novel encapsulation and chelation technologies. These products boost milk 
production and improve health in ruminant species, predominantly dairy cows.  
Balchem also manufactures and markets choline chloride, chelated minerals 
and other essential nutrients for monogastric species (poultry and swine), fish, 
and companion animals. Our products and technologies for animal nutrition 
are marketed under the Shure Solutions™ set of brands.

Specialty Products
Balchem specializes in repackaging and distribution of ethylene 
oxide, used in the healthcare industry for sterilization of medical 
devices, and propylene oxide, used for spice and nutmeat fumigation, 
all in returnable, environmentally-safe containers. Our Plant Nutrition 
business sells chelated minerals under the trade name Metalosate®  
to the micronutrient agricultural market.

Industrial Products
Balchem is the world’s largest producer of choline and choline 
derivatives for various industrial applications, including components 
of hydraulic fracking fluids for shale oil and natural gas wells.  
Choline products offer effective, economical and environmentally 
friendly alternatives for clay stabilization.



To Our Shareholders 

On behalf of the Balchem Corporation Board of Directors, I am pleased to present my first Annual Report to 
Shareholders. In 2015, Balchem reported a twelfth consecutive year of sales and adjusted earnings growth, while 
delivering record cash generation, as we continued to have success in the marketplace by managing our 
business thoughtfully to fuel profitable growth and deliver strong, sustainable shareholder returns amid a 
challenging macroeconomic environment.  Balchem shareholders have become accustomed to such strong 
financial performance, and still, it was certainly gratifying to all associated with Balchem over the years, to be 
recognized by the Wall Street Journal in the January 2016 article entitled, “The Best Stock Over the Last 30 
Years? You've Never Heard of It.” As the  article reported, “[t]he best-performing U.S. stock over the past 30 
years isn’t a household name like Costco Wholesale Corp. or Johnson & Johnson. It’s Balchem, up 107,099% 
since the end of 1985�.”  The article went on to report “[s]ince the end of 1985, Balchem has gained an average 
of 26.2% annually, compared with 10.3% for the S&P 500 and 15.7% for Warren Buffett's Berkshire Hathaway.” 
These remarkable results are a testament to our business model, our team of employees, and their relentless 
focus on growth by providing trusted solutions to our customers. 

We successfully completed the integration of SensoryEffects in 2015 and made significant investments in new 
production capacity and technology, leaving us well positioned to continue our growth into 2016 and beyond. 
More recently, we completed the acquisition of Albion International. Albion’s position as the market leader in 
human mineral nutrition complements our product portfolio and provides the opportunity to extend our sales to a 
broader collective customer base across an expanded geographical reach.  We believe the combination of the 
scientific expertise and market leading positions of both companies will aid in the understanding of the 
interconnectivity between mineral and choline nutrition, and subsequently, our ability to provide enhanced 
solutions for our customers.  This strategic rationale, along with Albion’s attractive margin and growth profile, 
including the expected first year accretion of the acquisition, make Albion a very attractive addition to Balchem. I 
look forward to sharing more about this acquisition with you, as we progress through 2016. 

Financial Performance 
Once again, our 2015 results highlight the strength of our business model, even in the face of strong headwinds, 
particularly in our Industrial Products segment. Our 2015 record full year adjusted earnings per share were $2.51, 
increasing $0.30 or 13.6% from the prior year. Our adjusted EBITDA margin of 25.4%, versus 22.5% in the prior 
year, was an increase of 290 basis points. Net sales for 2015 were $552 million, compared with $541 million for 
2014, an increase of $11 million or 2.1%. In 2015, we had record full year sales and earnings from operations 
from SensoryEffects and Specialty Products, along with record full year earnings from operations for Animal 
Nutrition & Health, as we continued to build a solid financial structure. 

The 2015 cash flow provided by operating activities was a record $103.8 million, an increase of $18.5 million or 
21.6% over the prior year. Accordingly, we are well positioned to drive strategic growth, as a result of our strong 
balance sheet, through both acquisitions and internal investments. 

Segment Results 
The SensoryEffects segment posted solid results in 2015, generating sales of $278 million and operating income 
of $38 million.  We were particularly pleased with the operating income improvement in this segment, as ongoing 
efforts to cull lower margin business and realize supply chain efficiencies from our 2014 acquisition of 
SensoryEffects, began to reap benefits.  On the revenue side, Powder Systems sales were hampered by softness 
in our customers’ market space, particularly the single-serve coffee and specialty beverage market. 
Encapsulated ingredients for baking and food preservation, in both the domestic and international food markets, 
showed significant strength, even with the negative impact of the strengthened US Dollar. Looking forward, 
growth for this segment will be fueled by our investment in agglomeration technology, Curemark, and the RDI and 
EFSA first-ever intake recommendations for choline. We will continue to drive strategic growth initiatives through 
both organic investments in new manufacturing capabilities and new product development, as well as 
acquisitions. Accordingly, we are excited about the recent acquisition of Albion International, its deep scientific 
expertise, broad patent portfolio and premium branded products, which will also enhance growth opportunities.  

Strong global monogastric species volumes and continued strength in ReaShure® drove our Animal Nutrition and 
Health segment sales to $166 million and operating income to $28 million in 2015, as penetration rates of our 
industry leading rumen-protected choline product continued to expand. Conversely, lower milk and milk protein 
prices negatively impacted other nutritional products in this Segment in 2015, as did the strength of the US Dollar, 



which lowered export volumes.  In 2016, we are focusing on ways to grow in the markets we serve. We recently 
expanded our Verona, Missouri facility by adding another ReaShure® manufacturing unit, which provides ample 
capacity to satisfy the increased demand for ReaShure®, for the foreseeable future. We are also excited by the 
recently announced launch of our next generation rumen protected methionine, AminoShure®-M, Precision 
Release Methionine.  AminoShure®-M is the most economical source of rumen protected methionine on the 
market.  Looking forward, we remain committed to growing in this segment, as we continue to define key 
customer solution platforms, deliver the highest-impact technology and successfully position ourselves as the 
leader in the marketplace. I look forward to announcing more exciting product news.  

Our Specialty Products segment generated record sales of $54 million and record operating income of $24 
million, in 2015. As the North American leader in the repackaging and distribution of 100% Ethylene Oxide, we 
expect this business to remain steady, as an aging baby boomer population will continue to drive growth. We 
remain well positioned in the nut and spice pasteurization market and we are cautiously optimistic that California 
will recover from the past several years of drought, which will result in additional growth in the Propylene Oxide 
pasteurization business. Overall, I am pleased with the results of this segment and our continued service to the 
healthcare market, with just-in-time logistics and assured safety in handling. 

Our Industrial Products segment was our most problematic segment in 2015, as sales declined to $54 million with 
operating profits of $5.6 million. These results reflect the challenges of the global oil and gas marketplace. There 
continues to be significant uncertainty in this industry, and we expect headwinds through most, if not all, of 2016. 
Nevertheless, we will look to continue to leverage the competitiveness and efficacy of our products, capitalizing 
on opportunities to gain additional market share through both our existing product portfolio and the development 
and introduction of more cost-effective alternatives, while also aggressively managing supply chain costs. 

Looking Forward 
Looking forward to 2016 and beyond, we are fully focused on successful execution of our strategic priorities. The 
ongoing integration and realization of expected synergies of our recent acquisition of Albion International, will 
continue to be a top priority.  Additionally, we are working closely with our partner Curemark to prepare for a 
commercial launch of their late-stage pharmaceutical product CM-AT. Curemark completed a Phase III trial of 
CM-AT and believes the compound has the potential to address both core and non-core symptoms in children 
with Autism. I look forward to keeping you updated on this exciting project, as we move through the year. We 
anticipate 2016 to be a critically important year for choline. The Final Rule regarding the establishment of a 
choline RDI by the US FDA will likely be published in 2016.  We are also encouraged by the recent European 
Food Safety Authority (EFSA) proposal for first-ever choline intake recommendations. Activity in the marketplace 
is promising, and the RDI and EFSA recommendations should spur further interest in choline enrichment for both 
supplements and food fortification.  

We are leveraging our research and development capabilities across all of our business segments as we seek 
growth through new product innovation, product improvements and product line extensions.  For example, the 
next generation of rumen protected ingredients in our Animal Nutrition and Health segment and the expansion of 
our pasteurization and fumigation technologies to other applications in our Specialty Products segment, are just 
the beginning of the exciting projects that will be our engine for future profitable growth. 

Before I close, I would like to take this opportunity to thank Dino Rossi, Balchem’s CEO from 1997 until his 
retirement in 2015, and current Chairman of the Board, for all of his tremendous contributions to our company 
over the years, and on a more personal note, for his guidance and support through my first year at Balchem. 
Thanks Dino! 

I would also like to thank our Board of Directors, Employees, Customers, Partners and Shareholders for their 
continued commitment and support and I look forward to sharing more with you in the upcoming year. 

Ted Harris 
President and CEO 
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Headquarters
Balchem Corporation 
52 Sunrise Park Road
New Hampton, NY 10958
845.326.5600

Stock Listing
NASDAQ Global Select Market
Symbol: BCPC

Investor Relations
Suzanne Hart
845.326.5600

Transfer Agent
Broadridge Corporate Issuer Solutions, Inc.
2 Journal Square Plaza
Jersey City, NJ 07306

Independent Accountants
RSM US LLP 
1185 Avenue of the Americas, 6th Fl.
New York, NY 10036

Corporate Counsel
Duane Morris, LLP
100 High Street, Suite 2400
Boston, MA 02110-1724

Web Site
www.balchem.com

Board of Directors
Dino A. Rossi
Paul D. Coombs
David B. Fischer
Theodore L. Harris
Edward L. McMillan
Perry W. Premdas
Dr. John Y. Televantos
Matthew Wineinger

Corporate Officers
Theodore L. Harris 
President and Chief Executive Officer

William A. Backus
Chief Financial Officer 
Treasurer 

Frank J. Fitzpatrick
Vice President, Administration
Assistant Secretary

David F. Ludwig
Vice President / General Manager  
Specialty Products & Industrial Products

Matthew D. Houston
General Counsel
Secretary  

Company Information
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Fax (845) 326-5742
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