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Southside delivered another successful year in 
2019 as we continued to grow by working closely 
with our customers and bringing the best of 
Southside to them each day. In this dynamic, 
ever-changing community banking environment, 
we continue to make investments to innovate 
for our customers to meet the transformative 
changes occurring in customer expectations and 
behavior. Our customer focus and high-touch 
service levels are at the core of who we are and 
will continue to guide our actions and future 
strategic initiatives. 

During 2019, Southside enjoyed another year of 
solid financial results. 

Highlights included:

•	 7.7% loan growth; 
•	 4.3% increase in earnings per share to $2.20;
•	 13.80% return on average tangible equity; 
•	 52.36% efficiency ratio; and 
•	 86.1%, or $30.8 million decrease in 

nonaccrual loans. 
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Letter From 
Our CEO

LEE R. GIBSON



Construction loans increased $137.2 million, 
or 27%, as several previously approved loans 
began to fully fund. Commercial real estate loans 
increased $56.1 million, or 4.7%. The majority 
of our construction and commercial real estate 
loan growth was in our Austin and Dallas/Fort 
Worth markets. For the last few years, we have 
specifically focused on growing commercial loans 
and are pleased to report an increase of 12.6%, 
or $44.9 million. In addition, our longstanding 
municipal loan portfolio increased 8.7%, or 
$30.6 million. This portfolio of primarily Texas 
municipal loans continues to be a very stable and 
excellent niche area of lending for Southside.

Our unwavering and highly disciplined approach 
to credit quality by operating within a specific risk 
profile is reflected in our asset quality metrics. 
At the end of 2019, our nonperforming assets to 
total assets ratio was 0.26% and our nonaccrual 
loans to total loans ratio was 0.14%. 

As we look to the future, our strong balance 
sheet, capital position and asset quality metrics 
combined with excellent markets, experienced 
leadership and solid earnings provide us with 
tremendous flexibility. A future that includes 
continued organic growth, potential acquisitions, 
intellectual talent development and recruiting, 
and investments required to remain competitive 
and relevant in this rapidly transforming 
financial services industry.  

Our Texas-based bank franchise markets include 
some of the strongest and fastest growing 
markets in the country. The Austin and Dallas/
Fort Worth markets continue to experience 
excellent job growth and population inflows as 
business relocations, expansions and formations 
continue to occur. Our greater East Texas market 
areas also remain strong with solid growth 
levels. In November, we opened our 60th branch 
located in Kingwood, just north of Houston. We 
have loaned into the Houston market for several 
years and recently hired commercial lenders 
designated to this dynamic market. We plan to 

file an application to open either a full service 
branch or a loan production office in Houston, 
which is subject to regulatory approval.

As we grow, I continue to tell our team members, 
“You are our most important asset.” Our long-
term success is dependent on the culture we 
create for our team members. Our culture truly 
reflects our core values: Integrity, Teamwork, 
Excellence, Innovation and Accountability. 
We are taking fresh approaches to investing 
in our leadership development, community 
involvement, mentorships and skills training 
programs that enable our team members to 
advance their careers. The return on these 
investments is reflected in the deep bench of 
talent we continue to build across the entire 
Bank. Our culture is our identity and forms the 
foundation of our competitive advantage. 

I wish to thank our team members, customers 
and shareholders for their continued support. I 
would also like to thank our Board of Directors for 
their dedicated service and invaluable counsel. 
I am saddened to share that we recently lost a 
distinguished bank director with the passing of 
Joe Norton. Mr. Norton’s leadership and guidance 
as the immediate past Chairman of the Board of 
Southside Bancshares, Inc., was instrumental to 
Southside’s success and growth. His friendship is 
something all of us will miss and treasure. 

During 2020, Southside Bank will celebrate its 
60th anniversary. Today, we are building on our 
60 year legacy with determination, dedication 
and innovation. I am excited by the challenges 
and opportunities before us and am confident in 
Southside’s ability to meet them.   

LEE R. GIBSON
President and Chief Executive Officer
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*A non-GAAP measure. See "Non-GAAP Financial Measures" for more information and a reconciliation to GAAP in our Form 10-K.

2019: $74,554
2018: $74,138

NET INCOME

Earnings per Common 
Share (Basic)

2019:  $2.21
2018:  $2.12

Earnings per Common 
Share (Diluted)

2019:  $2.20
2018:  $2.11

Book Value per 
Common Share

2019:  $23.79
2018:  $21.68

Cash Dividends Paid 
per Common Share

2019:  $1.26
2018:  $1.20

PER SHARE DATA

(Fully Taxable 
Equivalent)*

Return on 
Average Assets

Dividend Payout 
Ratio (Diluted)

Return on Average 
Shareholders’ Equity

Net Interest 
Margin

Net Interest 
Margin (GAAP)

2019:  1.17%
2018:  1.19%

2019:  57.27%
2018:  56.87%

2019:  9.53%
2018:  9.87%

2019:  2.93%
2018:  3.02%

2019:  3.06%
2018:  3.18%

PERFORMANCE RATIOS

2019:  $3,568,204
2018:  $3,312,799

Loans

2019:  $6,748,913
2018:  $6,123,494

Total Assets

2019:  $804,580
2018:  $731,291

Total Shareholders’ Equity

2019:  $158,826
2018:  $158,653

Long-Term Debt

2019:  $1,040,112
2018:     $994,680

Noninterest Bearing Deposits

2019:  $1,001,102
2018:     $755,875

Other Borrowings

2019:  $3,662,657
2018:  $3,430,350

Interest Bearing
Deposits

2019:  $2,493,460
2018:  $2,152,367

Securities

2019:  $4,702,769
2018:  $4,425,030

Total Deposits

BALANCE SHEET DATA
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Southside Serves: Giving 
Back to Our Communities

OUR CULTURE

Southside team members have been actively involved 
in the communities we serve for many years, and in 
2019, we took our volunteer efforts a step further. 
The Bank introduced Southside Serves, an internal 
program dedicated to promoting coordinated 
volunteer efforts. 

Southside Serves provides our team members with 
paid time off to serve nonprofit organizations 
that are important to them. Supporting hundreds 
of organizations annually, Southside focuses its 
charitable efforts on education, low-to-moderate 
income households, civic and cultural initiatives, 
and health and awareness. 

Working with local food banks and building and 
renovating homes with Habitat for Humanity and 
People Attempting to Help (PATH) are a few of the 
volunteer opportunities that our team members 
enjoy. We also invest in future generations by 
providing financial literacy classes to students 
of all ages. These classes teach students about 
the importance of making responsible financial 
decisions in a relatable and fun format. 

In 2019, Southside was honored to be recognized 
by the Texas Bankers Association as a recipient of 
a Cornerstone Award for the Reverse JA in a Day 
program. Reverse JA in a Day was an event that 
brought high school students to the Bank for a 
day of learning. This unique opportunity allowed 
students to learn about the importance of credit 

and managing money from a local, seasoned banker. 
Participants were also treated to a tour of the Bank 
and a lunch panel discussion with senior leadership. 

Occasionally, unique opportunities arise where we 
can contribute to a community in a special way. 
In 2019, we partnered with a local high school in 
Fort Worth to transform a faded mural near our 
Polytechnic Heights branch that was once a focal 
point in the community into a new, vibrant work 
of art. The Polytechnic High School art department 
designed this new mural with a focus on key values, 
such as respect, teamwork and community. 

Another important opportunity for Southside was 
partnering with the Tyler Hispanic Business Alliance 
to host our first bilingual small business workshop. 
The educational forum was open to the community 
and featured a panel of local professionals, including 
an attorney, certified public accountant, financial 
advisor and Southside banker. The Tyler Hispanic 
Business Alliance recognized Southside for this 
successful partnership at the annual Hispanic 
Achievers and Business Leaders Awards.

Southside believes in supporting the organizations 
that play a vital role in our communities. We seek 
opportunities to pay it forward to those in need and 
enjoy creating strong, lasting relationships where we 
live and work.



REVERSE JA IN A DAY
Tyler

RAYMOND JAMES CARES
Ft. Worth

RAYMOND JAMES CARES
Ft. Worth

TARRANT AREA FOOD BANK
Fort Worth

POLYTECHNIC HEIGHTS MURAL
Fort Worth

HABITAT FOR HUMANITY OF SMITH COUNTY
Tyler

SMALL BUSINESS WORKSHOP
Tyler

REVERSE JA IN A DAY
Fort Worth

EAST TEXAS FOOD BANK
Tyler

SOUTHSIDE BANK OPEN
Lufkin
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Market Spotlight: 
East Texas

LONNY UZZELL
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East Texas is where it all began. Since 1960, the Bank 
has grown from one location and $350,000 in capital 
to 60 locations and $6.75B in assets by 2019. Lonny 
Uzzell, East Texas market president, defines the 
catalyst for growth in one word: relationships.

With close to 40 years of experience with the Bank, 
Uzzell understands that Southside’s presence in the 
community and commitment to making a positive 
impact are key to success. These factors continue to 
guide his strategy to build our customer base. 

“Relationships have always been a part of the 
banking industry,” Uzzell said. “In 2020, we want 
to continue to make the interests and needs of our 
customers a priority.”

Supporting education is important for Southside 
and is reflected in the charitable efforts in East 
Texas.  The Bank has made significant contributions 
to area universities including Tyler Junior College, 
the University of Texas at Tyler and Texas College, 
as well as local public and private schools. Support 
includes assisting with the expansion of university 
education programs and providing scholarships, 

financial literacy classes and an internship program 
for high school students. 

Community support is not the only thing that sets 
Southside apart in East Texas. Our commitment to 
providing the latest products, delivery systems and 
convenience for customers has solidified Southside 
as the bank of choice. 

“The projection of a continued robust economy in 
East Texas, including the thriving medical and post-
secondary education realms, improved job market 
and increased diversified economy, will present 
many opportunities,” Uzzell said. “We look forward 
to continuing to work with our current customers as 
well as building new relationships."

LONNY UZZELL, MARKET PRESIDENT
East Texas
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FRENCH QUARTER SHOPPING CENTER
Tyler

HIGH SCHOOL INTERNSHIP PROGRAM
Tyler

CHAMBER OF COMMERCE ANNUAL BANQUET
Whitehouse

TEXAS COLLEGE LEGACY FUNDRAISER
Tyler

GRADE SCHOOL EDUCATION BUILDING
South Springs Baptist Church, Tyler

TEXAS BASKET COMPANY 100 YEAR CELEBRATION
Jacksonville

REVERSE JA IN A DAY
Tyler



12

Market Spotlight: 
Central Texas

JIM ALFRED
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Austin, the state capital of Texas, is a thriving hub for 
major universities and the technology industry.  For 
Southside Bank and Central Texas regional president 
Jim Alfred, it represents opportunity. 

Alfred has leveraged his 33 years of experience in the 
banking industry, with the past ten at Southside, to 
grow our Central Texas franchise and commercial 
team. He explains that Southside’s ability to offer the 
same amenities as large Texas banks coupled with 
the personal service of a community bank brings 
a welcome competitive advantage in the Austin 
market. 

Alfred and his team are also committed to finding 
opportunities to give back. Alfred currently serves 
as a board member of the Make-A-Wish Foundation 
of Central & South Texas, and several members of 
his team volunteer for various non-profits to impact 
their community. Some of these organizations 
include Boys & Girls Clubs of the Austin Area, Young 
Men’s Business League and Austin Groups for the 
Elderly (AGE) of Central Texas. 

For 2020, Alfred is looking forward to the relocation 
of the Mopac branch to the Domain 10 building. The 
move is expected in the fall and will greatly improve 
Southside’s visibility in Austin. Alfred is especially 
excited about how the Domain presents Southside 
employees and customers with the opportunity to 
live, work and socialize in one centralized location. 

“We are in a good place now, and we are expecting 
even greater things,” he said. “Southside is fortunate 
to be a significant contributor to the dynamic Austin 
economy, and we look forward to growing the Bank 
alongside our community for many years to come.”

JIM ALFRED, REGIONAL PRESIDENT
Central Texas
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AUSTIN WESTLAKE BRANCH
Austin

901 E. 6TH STREET PROJECT
Austin

LAKE TRAVIS THRIFT SHOP
Austin

GROVE ASTOR DEVELOPMENT, INC.
Austin

LANTANA PLACE
Austin

REAL ESTATE COUNCIL OF AUSTIN 
Austin

VIEW FROM AUSTIN SUNSHINE CAMPS
Austin

AUSTIN WESTLAKE BRANCH
Austin



Market Spotlight: 
North Texas

MARK DRENNAN
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Just as the Fort Worth Stockyards embody the 
cowboy adventures of western heritage and history, 
Southside Bank embodies a growing brand in the 
North Texas region. Mark Drennan, North Texas 
regional president, says Southside is making its 
name top of mind in the market area.

“A focus on developing new bank relationships led 
to significant commercial growth in 2019,” Drennan 
said. “We increased our joint calling efforts across 
the bank with a focus on partner calls and, moving 
forward, plan to be even more proactive with 
business development in our retail locations across 
the region.”

Drennan’s plan of action for continued development 
also includes expanding the lending team, educating 
customers on the strengths and capacity of the 
Bank, and identifying new ways to tell the story of 
Southside across the region. The North Texas team is 
also dedicated to upholding Southside’s core values 
and partnering with local non-profits to benefit their 
communities. 

Part of the charitable efforts in the region are 
concentrated on supporting the health and well-
being of children and adults. Local chapters of 
United Way, Junior Achievement, Autism Speaks and 
March of Dimes, as well as the Food Bank of Tarrant 
County and Trinity Habitat for Humanity, are among 
organizations supported by the Bank. 

“Our Bank can play a key role in the success of the 
community,” Drennan said. Touting his people as the 
key to future success in North Texas, he aims to grow 
the market one relationship at a time.

MARK DRENNAN, REGIONAL PRESIDENT
North Texas
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TRINITY HABITAT FOR HUMANITY
Fort Worth

ELEMENTARY SCHOOL CAREER DAY
Fort Worth

AUTISM SPEAKS WALK
Fort Worth

UNITED WAY OF TARRANT COUNTY
Fort Worth

THE BOWERY AT SOUTHSIDE
Fort Worth

POLYTECHNIC HEIGHTS MURAL
Fort Worth

NORTH PORT 1 INDUSTRIAL BUILDING
Fort Worth
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Market Spotlight: 
Southeast Texas

CODIE JENKINS
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Codie Jenkins may be the newest addition to 
Southside’s market president ranks, but his well-
rounded experience and knowledge of the area 
have prepared him well to lead the Southeast Texas 
region. Since assuming this role, Jenkins says his 
team is poised and ready to support projects of all 
scopes.  

“Each market in the region has experienced bankers 
who are deeply rooted in their communities and 
have built a reputation of quick responses, follow-
through and loyalty,” he said. “Our team embraces 
the mission and values of Southside Bank, and 
people really appreciate that.”

The Southeast region gained several new key 
accounts during 2019. As the team moves forward, 
they are focused on deepening relationships with 
current customers and meeting new businesses and 
the people behind them.

“We look forward to extending that same momentum 
into 2020,” Jenkins said. “We have been honored to 

be part of the growth, both for the Bank and for our 
region, but now we are ready for more.” 

The Southeast Texas team also continues to serve its 
communities, forging relationships to ensure growth 
and prosperity in the region. The Bank is committed 
to donating time and funds to support local schools 
and non-profits including Stephen F. Austin State 
University, local units of the Boys & Girls Clubs of 
Deep East Texas, area Rotary and Lions clubs, as well 
as numerous civic organizations.

"With talented officers and employees who share 
Southside’s commitment to excellent community 
and customer service, the Southeast region is 
positioned for success," Jenkins said. 

CODIE JENKINS, MARKET PRESIDENT
Southeast Texas
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NACOGDOCHES AGRIBUSINESS OF THE YEAR
Nacogdoches

WILLIAM R. JOHNSON COLISEUM
Nacogdoches

JA IN A DAY
Lufkin

SPLENDORA FOUNDER'S DAY
Splendora

LET THE CHILDREN COME BUILDING
Harmony Hill Baptist Church, Lufkin

JUNIOR ACHIEVEMENT OF ANGELINA COUNTY
Lufkin

DIBOLL ISD BACK TO SCHOOL BASKETS
Diboll



DallasFort Worth

Plano

Frisco

Cleburne

Palestine Nacogdoches

Jasper

Cleveland

Splendora

Kingwood

Lindale

Lufkin

Houston

Austin

Tyler

Longview

Gun Barrel City

Southside Bank 
Locations

OUR BRANCHES
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John R. (Bob) Garrett
Chairman of the Board

Donald W. Thedford
Vice Chairman of the Board
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Meet the 
Board
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Lawrence L.
Anderson, MD

George H. (Trey)
Henderson, III

S. Elaine 
Anderson, CPA

Michael J.
Bosworth

Herbert C.
Buie

Patricia A.
Callan

Lee R. Gibson, CPA 
President & CEO

William 
Sheehy

Preston L. 
Smith

H. J. 
Shands, III

Melvin B.
Lovelady, CPA

Tony K.
Morgan, CPA

John F. 
Sammons, Jr.

BOARD OF DIRECTORS  |  2019 ANNUAL REPORT 
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Lee R. Gibson, CPA
President and 
Chief Executive Officer

Julie N. Shamburger, CPA
Chief Financial Officer

Brian K. McCabe
Chief Operations Officer

Tim Alexander
Chief Lending Officer

Suni Davis, CPA
Chief Risk Officer

T. L. Arnold
Chief Credit Officer

Anne Martinez
Executive Vice President  
and Senior Loan Review 
Officer

Vonna Crowley, CRCM
Senior Vice President  
and Compliance Officer

Sandi Hegwood, CPA, CIA
Senior Vice President  
and Chief Audit Executive

April Pugh, CPA
Senior Vice President  
and Controller

Lindsey Bailes, CPA
Vice President
and Investor Relations 
Officer
 
Erin Byers
Vice President 
and Loan Review Officer 

Katherine Clover, CPA, CIA
Vice President  
and Senior Internal Auditor

Misty de Wet, CPA
Vice President  
and Senior Internal Auditor

Trent Wilson
Vice President  
and Loan Review Officer

Adam McElroy, CPA, CIA
Assistant Vice President  
and Internal Auditor

Mary McLarry
Corporate Secretary

Tim Alexander*
Chief Lending Officer

Lawrence L.
Anderson, MD
Physician

S. Elaine
Anderson, CPA
Retired Healthcare Executive  
Healthcare Consultant 

T. L. Arnold*
Chief Credit Officer

Michael J. Bosworth 
President
Bosworth & Associates

Peter M. Boyd*
Sr.  Executive Vice President

Herbert C. Buie
President
Tyler Packing Co., Inc.

Patricia A. Callan
Principal
Callan Consulting

Tim Carter
Executive Vice President

John R. (Bob) Garrett
Chairman of the Board
President
Fair Oil Company

Lee R. Gibson, CPA
President and  
Chief Executive Officer

George T. Hall*
Retired Banker

George H. (Trey)
Henderson, III
Owner 
Henderson Mineral, Inc.

Melvin B.
Lovelady, CPA 
Investments
Financial Planning

Brian K. McCabe*
Chief Operations Officer

Tony K. Morgan, CPA
Founding Partner
Gollob Morgan Peddy

Joe Norton**
President
Norton Companies

John F. Sammons, Jr.
Chairman and CEO
Mid-States Services, Inc.

Julie N.
Shamburger, CPA*
Chief Financial Officer 

H. J. Shands, III
Regional President, East Texas

William Sheehy
Retired Attorney

Preston L. Smith
President
PSI Production, Inc.

Donald W. Thedford
Vice Chairman of the Board 
President
Don’s TV & Appliance, Inc. 

Lonny R. Uzzell*
Market President, East Texas

John F. Walker, MD*
Physician

H. Andy Wall*
Retired Banker 

*Advisory Directors
**Deceased

OFFICERS OF SOUTHSIDE BANCSHARES, INC.

DIRECTORS OF SOUTHSIDE BANK
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OFFICERS OF SOUTHSIDE BANK

Lee R. Gibson, CPA
President and  

Chief Executive Officer

EAST TEXAS CENTRAL TEXAS NORTH TEXAS SOUTHEAST TEXAS

Regional President
H. J. Shands, III

Market President, 
East Texas
Lonny R. Uzzell

Senior Executive  
Vice President
Peter M. Boyd

Executive 
Vice Presidents
Joel Adams
Bryan Campbell, JD
Pam Cunningham
Jared Green
Glen Greeney
Kim Partin, CPA, CTFA
Michael Phea
Greg Sims

Regional President
Jim Alfred

Executive 
Vice Presidents
John W. Jett
Phyllis Milstead

Regional President
Mark Drennan

Executive 
Vice Presidents
Faye Bond
Tim Carter 
Mark Cundiff
Ed Moore

Regional President
H. J. Shands, III

Market President,
Southeast Texas 
Codie Jenkins

Market President,
Lufkin 
Malcolm Deason

Market President,
Houston
Mark Simmons

Executive 
Vice Presidents
Brad Browder, CFA
Joe (Trey) Denman, III
Ernest King, CPA
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Julie N. Shamburger, CPA
Chief Financial Officer

Tim Alexander
Chief Lending Officer

Brian K. McCabe
Chief Operations Officer

T. L. Arnold
Chief Credit Officer

Suni Davis, CPA
Chief Risk Officer
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�%'%((%��" ��%�,%#+%������������������������������������������������������������������������������������������������ �;; O���� �����
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	/(!- +%+ ���������������������������������������������������������������������������������������������������������� W W �O�;O8�
? "/(*"*%+��! 11+� #��,(*#!*, 1�(%, 2$%#"+������������������������������������������������������� ;:�G�� ��8O� ;G��:�
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*#3%+"$%#"+ �������������������������������������������������������������������������������������������������������������� G�:GG ;���O8 O����
	/(!- +%+�&'��%�%( 1��&$%��& #�� #<�+"&!<� #��%B/*"2�*#3%+"$%#"+�������������������� �;O��G�� �����G� ���;���
�%"�1& #�&(*)*# "*&#+������������������������������������������������������������������������������������������������ �;O;���:� �;������ ���:�:�8�
	(&!%%�+�'(&$�+ 1%+�&'�!/+"&$%(�(%!%*3 61%+����������������������������������������������������������� W ���88 W
�%"�! +-� #��! +-�%B/*3 1%#"+� !B/*(%��*#� !B/*+*"*&# �������������������������������������������� W W ������G
�%"�! +-�, *��*#� !B/*+*"*&# ������������������������������������������������������������������������������������� W W �;������
	/(!- +%+�&'�,(%$*+%+� #��%B/*,$%#" ��������������������������������������������������������������������� ����GG�� �������� ���O���
	(&!%%�+�'(&$�6 #<�&@#%��1*'%�*#+/( #!% ��������������������������������������������������������������� W ����O W
	(&!%%�+�'(&$�+ 1%+�&'�,(%$*+%+� #��%B/*,$%#" ����������������������������������������������������� �O ����� �;
	(&!%%�+�'(&$�+ 1%+�&'�&"-%(�(% 1�%+" "%�&@#%� ������������������������������������������������������� ���;; ��:�: O��
	(&!%%�+�'(&$�+ 1%+�&'�(%,&++%++%�� ++%"+ ��������������������������������������������������������������� �;G �G� �;�
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	(&!%%�+�'(&$��%�%( 1��&$%��& #�� #<�6&((&@*#)+�������������������������������������������������� O�����G88 ��;8���88 ;�:GO��:O
�%, 2$%#"�&'��%�%( 1��&$%��& #�� #<�6&((&@*#)+ �������������������������������������������������� �O�OO������ �������:GG� ���8:G�:���
	(&!%%�+�'(&$�+"&!<�&,"*&#�%�%(!*+%+ ��������������������������������������������������������������������������� ���GO ;�O�� ;�O�;

 +-�, *��"&�" �� /"-&(*"2�(%1 "%��"&�" ��@*"--&1�*#)�&#�+- (%96 +%�� @ (�+�������������� ����� �;�G� �;;;�
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CONTACT INFORMATION
Southside Bancshares, Inc.
Post Office Box 1079
Tyler, TX 75710-1079
903.531.7111© 2020 Southside Bancshares, Inc. All Rights Reserved. CO320B

MEDIA INQUIRIES
pr@southside.com

INVESTOR INQUIRIES
ir@southside.com
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