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624 Simpson Avenue Delap LLP 
Hoquiam, Washington 98550 Lake Oswego, Oregon
Telephone: (360) 533-4747       

GENERAL COUNSEL SPECIAL COUNSEL

Parker, Winkelman & Parker, PS Breyer & Associates PC
Hoquiam, Washington McLean, Virginia

TRANSFER AGENT

For shareholder inquiries concerning dividend checks, transferring ownership, address changes or lost or 
stolen certificates please contact our transfer agent:

American Stock Transfer & Trust Company
6201 15th Avenue
Brooklyn, NY 11219
(800) 937-5449

ANNUAL MEETING

The Annual Meeting of Shareholders will be a virtual meeting on Tuesday, January 25, 2022 at 1:00 p.m., 
Pacific Time.



Dear Fellow Shareholders of Timberland Bancorp, Inc.:

On behalf of the Directors and Employees of Timberland Bancorp, Inc. and its subsidiary, 
Timberland Bank, it is my privilege to invite you to attend the annual meeting for our fiscal year 
ended September 30, 2021.  The meeting will be convened January 25, 2022 and will be conducted 
using a virtual format.  Instructions to access the meeting are included in the instructions 
accompanying your proxy.  The meeting will begin promptly at 1:00 p.m.  During the meeting we 
will review the Company’s operating results for the recently concluded fiscal year, conduct an 
election of Directors, vote on other matters described in the proxy statement and respond to 
questions from shareholders.  

Please review the information contained in the attached Form 10-K to acquaint yourself with the 
Company’s 2021 fiscal year financial performance.    

We were pleased to earn record net income for the year ended September 30, 2021 and, for the 
eleventh consecutive fiscal year, to report increased net income and earnings per share.  The 
Company’s strong profitability resulted in financial metrics well above the median for Washington State headquartered banks for the 
twelve month period ended September 30, 2021.   Financial highlights for the fiscal year included: 

     •  A 13.5% Increase in Diluted Earnings Per Share to $3.27 

     •  A Return on Average Assets of 1.64%  

     •  A Return on Average Equity of 13.98%

     •  An Efficiency Ratio of 50.12%

     •  A $212.15 Million (15.62%) Increase in Deposits to $1.57 billion

     •  A $40.48 Million Increase in Net Loans Receivable (excluding PPP loans)

     •  A $226.2 Million Increase in Total Assets to $1.79 Billion

     •  A Decrease in Non-performing Assets to 0.18% of Total Assets

     •  The Declaration of Regular and Special Dividends Totaling $1.04 Per Share  

The fiscal year was rewarding and certainly eventful.  It was also a year filled with forgiveness.  Forgiveness totaling more than $150 
million resulting directly from staff ’s diligent and successful efforts to obtain forgiveness for customers indebted by loans secured 
through the SBA’s Paycheck Protection Program (PPP).  Though PPP loans with loan balances aggregating to nearly $41 million 
remained to be forgiven at fiscal year-end, a dedicated and expert group of staff members continues to process forgiveness requests to 
clear customer balance sheets of these liabilities.  The PPP was a timely and valuable program that saved jobs and stabilized businesses.   
Community banks played an outsized role in delivering this lifeline to businesses throughout the nation and they will continue to 
assist their customers throughout the forgiveness process.  We are pleased to have played a vital role in delivering this needed 
assistance to businesses in our communities.  

Timberland was honored this year by being included, for the first time, in the Keefe Bruyette and Woods (KBW) Bank Honor Roll.  
Banks eligible for this award were those having more than $500 million in assets and which reported increases in annual earnings per 
share, each year, for ten consecutive years.  KBW determined that only four percent of banks screened for this award qualified for 
inclusion in its Honor Roll.  We are pleased to be one of sixteen banks in the nation which received this recognition.  Being named by 
KBW as a member of this select group of financial institutions is well deserved affirmation of our extraordinary staff and their 
commitment to the communities we serve.  

We were also honored to be recognized by Raymond James, for the fourth consecutive year, for the Company’s financial performance 
which placed us in the top ten percent of community banks in the country, as measured on several financial metrics.    

We thank you for being a shareholder of the Company and for participating with us in its success.  Please make plans to join us during 
our virtual annual meeting.  We wish you the best this holiday season.

Sincerely,

Michael R. Sand
President and CEO

Michael R. Sand



2019 2020 2021

__________________
(1) U.S. Small Business Administration (“SBA”) Paycheck Protection Program (“PPP”) 
(2) Non-performing assets include non-accrual loans, loans past due 90 days or more and still accruing, 
      non-accrual investment securities, other real estate owned and other repossessed assets.  
    

September 30,

FINANCIAL HIGHLIGHTS
TIMBERLAND BANCORP, INC. AND SUBSIDIARY
The following table presents selected financial information concerning the consolidated financial position and results of operations of 
Timberland Bancorp, Inc. ("Company") at and for the dates indicated.  The consolidated data is derived in part from, and should  be read 
in conjunction with, the Consolidated Financial Statements of the Company and its subsidiary presented herein.  (Dollars in thousands 
except share data)

KEY FINANCIAL RATIOS
Return on Average Assets 1.96% 1.75% 1.64%
Return on Average Equity 14.91 13.59 13.98
Net Interest Margin 4.50 3.90 3.25
Efficiency Ratio 54.32 50.04 50.12
Non-Performing Assets to Total Assets (2) 0.40 0.27 0.18
Total Equity-to-Assets 13.71 11.98 11.54

$ 2.89
 2.84

NET INCOME PER COMMON SHARE
Basic
Diluted

$ 2.91
 2.88

$ 3.31
 3.27

OPERATING DATA
Interest and Dividend Income
Interest Expense
 Net Interest Income
Provision for Loan Losses
     Net Interest Income after Provision for Loan Losses
Non-Interest Income
Non-Interest Expense 
 Income before Income Taxes
Provision for Income Taxes
Net Income

SELECTED FINANCIAL DATA
Total Assets 
Loans Receivable, Net
Loans Receivable, Net of SBA PPP Loans (1)
Total Deposits
Shareholders’ Equity

$ 55,725
 4,565
 51,160
 –
 51,160
 14,341
 35,580
 29,921
 5,901
$ 24,020

$ 55,583
 4,701
 50,882
 3,700
 47,182
 17,188
 34,063
 30,307
 6,038
$ 24,269

$ 54,962
 3,104
 51,858
 –
 51,858
 17,161
 34,591
 34,428
 6,845
$ 27,583

$ 1,247,132
 886,662
 886,662
 1,068,227
 171,067

$ 1,565,978
 1,013,875
 887,055
 1,358,406
 187,630

$ 1,792,180
 968,454
 927,532
 1,570,555
 206,899

$24,269

2019 2020 2021

Net Income

$24,020

$27,583

2019 2020 2021

Loans Receivable, Net of SBA PPP

2019 2020 2021

Loans Receivable, Net

$1,013,875
$886,662

$968,454

$886,662
$887,055

$927,532

2019 2020 2021

Total Assets

$1,247,132

$1,565,978
$1,792,180

2019 2020 2021

Total Deposits

$1,068,227

$1,358,406

$1,570,555



2021 FORM 10-K
We have included our Form 10-K, as filed with the Securities and Exchange Commission, 
with our annual report to give you more complete information about our Company.  A table 
of contents can be found facing page one.

Written requests to obtain a copy of any exhibit listed in Part IV should be sent to 
Timberland Bancorp, Inc., 624 Simpson Avenue, Hoquiam, Washington 98550, attention: 
Investor Relations Department.
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5885 Meadows Road, No. 200  /  Lake Oswego, OR 97035  /  503.697.4118  /  delapcpa.com

Report of Independent Registered Public Accounting Firm            

To the Board of Directors and Shareholders of 
Timberland Bancorp, Inc. 

Opinion on the Financial Statements 

We have audited the accompanying consolidated balance sheets of Timberland Bancorp, Inc. and Subsidiary 
(collectively, "the Company") as of September 30, 2021 and 2020, and the related consolidated statements of 
income, comprehensive income, shareholders' equity, and cash flows for each of the years in the three-year 
period ended September 30, 2021, and the related notes (collectively referred to as "the financial statements"). In 
our opinion, the financial statements present fairly, in all material respects, the financial position of the Company 
as of September 30, 2021 and 2020, and the results of its operations and its cash flows for each of the years in 
the three-year period ended September 30, 2021, in conformity with accounting principles generally accepted in 
the United States of America (U.S.).   

Basis for Opinion 

These financial statements are the responsibility of the Company's management.  Our responsibility is to express 
an opinion on the Company's financial statements based on our audits.  We are a public accounting firm 
registered with the Public Company Accounting Oversight Board (United States) (PCAOB) and are required to be 
independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable 
rules and regulations of the Securities and Exchange Commission and the PCAOB. 

We conducted our audits in accordance with the standards of the PCAOB.  Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement, whether due to error or fraud.  The Company is not required to have, nor were we engaged to 
perform, an audit of its internal control over financial reporting.  As part of our audits, we are required to obtain an 
understanding of internal control over financial reporting, but not for the purpose of expressing an opinion on the 
effectiveness of the Company's internal control over financial reporting.  Accordingly, we express no such opinion. 

Our audits included performing procedures to assess the risks of material misstatement of the financial 
statements, whether due to error or fraud, and performing procedures that respond to those risks.  Such 
procedures included examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements.  Our audits also included evaluating the accounting principles used and significant estimates made by 
management, as well as evaluating the overall presentation of the financial statements.  We believe that our 
audits provide a reasonable basis for our opinion. 

Critical Audit Matter 

The critical audit matter communicated below is a matter arising from the current period audit of the financial 
statements that was communicated or required to be communicated to the audit committee and that: (1) relates to 
an account or disclosures that are material to the financial statements and (2) involved our especially challenging, 
subjective, or complex judgments.  The communication of the critical audit matter does not alter in any way our 
opinion on the financial statements, taken as a whole, and we are not, by communicating the critical audit matter 
below, providing separate opinions on the critical audit matter or on the accounts or disclosures to which it relates. 

Allowance for Loan Losses 

Critical Audit Matter Description 

As described in Notes 1 and 5 to the financial statements, the Company's allowance for loan losses (ALL) is a 
valuation account that reflects the estimated loan losses based on known and inherent risks in the loan portfolio to 



the extent they are both probable and reasonable to estimate.  The ALL was approximately $13,469,000 as of 
September 30, 2021, which consists of specific and general components in the amounts of $247,000 and 
$13,222,000, respectively.  

The specific component relates to loans that are classified as impaired. The Company measures impairment and 
the related asset specific allowance for impaired loans based on the difference between the recorded investment 
of the loan and the present value of the expected future cash flows, discounted at the original effective interest 
rate of the loan.  However, if the loan is collateral-dependent, the Company measures impairment based upon the 
fair value of the underlying collateral, which the Company determines based on the current fair value of the 
collateral less estimated selling costs.  Loans are identified as collateral-dependent if the Company believes that 
collateral is the sole source of repayment. 

The general component is based on historical losses, general economic conditions, and other qualitative risk 
factors – both internal and external to the Company.  The historical loss ratio and valuation allowance are 
established for each pool of similar loans and updated periodically based on actual charge-off experience and 
current events.  The qualitative risk factors are generally determined by evaluating, among other things: (i) lending 
policies and procedures, including underwriting standards and collection, charge-off, and recovery practices; (ii) 
national and local economic trends and conditions; (iii) nature and volume of the portfolio and terms of loans; (iv) 
experience, ability, and depth of lending management and staff; (v) volume and severity of past due, classified, 
and nonaccrual loans, as well as other loan modifications; (vi) quality of the Company's loan review system; (vii) 
existence and effect of any concentrations of credit and changes in the level of such concentrations; (viii) changes 
in the value of underlying collateral, and (ix) other external factors such as competition and legal and regulatory 
requirements. The evaluation of the qualitative factor adjustments requires a significant amount of judgment by 
management and involves a high degree of subjectivity.    

We identified the ALL as a critical audit matter, as auditing the underlying qualitative factors required significant 
auditor judgment given that amounts determined by management rely on analysis that is highly subjective and 
includes significant estimation uncertainty. 

How the Critical Audit Matter Was Addressed in the Audit 

The primary audit procedures we performed to address this critical audit matter included the following, among 
others: 

We obtained an understanding of the relevant controls related to management’s establishment of the
qualitative factors, assessment, and review and approval of the qualitative factors, and the data used in
determining the qualitative factors.
We obtained an understanding of how management developed the estimates and related assumptions,
including:
o Testing completeness and accuracy of key data inputs used in forming assumptions or calculations

and testing the reliability of the underlying data on which these factors are based by comparing
information to source documents and external information sources, as well as evaluating the
estimated correlation to potential loss.

o Evaluating the reasonableness of the qualitative factors established by management as compared to
the underlying internal or external information sources.

We obtained an understanding of the loans excluded from the general component calculation for propriety
of classification as acquired or impaired loans.

We have served as the Company's auditors since 2010. 

Lake Oswego, Oregon 
December 8, 2021 



































































































































OFFICERS:     
    
Michael R. Sand
President and Chief Executive Officer

Dean J. Brydon
Executive Vice President

Robert A. Drugge
Executive Vice President

Jonathan A. Fischer
Executive Vice President

Edward C. Foster
Executive Vice President

Marci A. Basich
Senior Vice President

DIRECTORS:

Jon C. Parker is Chairman of the Board of the Company and the Bank.  Mr. Parker is the majority 
shareholder/owner of the law firm Parker, Winkelman & Parker, P.S., Hoquiam, Washington, which serves 
as general counsel to the Bank and the Company.

Michael R. Sand has been affiliated with the Bank since 1977 and has served as President of the Bank 
and the Company since January 23, 2003.  On September 30, 2003, he was appointed as Chief Executive 
Officer of the Bank and Company.  Prior to appointment as President and Chief Executive Officer, Mr. 
Sand had served as Executive Vice President of the Bank since 1993 and as Executive Vice President of 
the Company since its formation in 1997.

Parul Bhandari currently leads Partner Strategy for the Worldwide Media and Communications Industry 
Solutions Team at Microsoft. Ms. Bhandari also led Data and AI for the Worldwide Public Sector, driving 
cross-industry partnerships, and engaging in global digital transformation initiatives. Prior to Microsoft, 
she was the VP of Business Development and Alliances at Acelsior. 

Andrea M. Clinton, an interior designer, is the owner of AMC Interiors at Home and AMC Interiors, 
both of which are located in Olympia, Washington.

Kathy D. Leodler is the founder and Chief Executive Officer of the Rampart Group LLC, based in 
Silverdale, Washington that provides security, consulting, investigation and litigation support services to 
corporations, law-firms, small- and medium-sized business, and individuals. Ms. Leodler formed the 
Rampart Group LLC in 2011, after a 23-year distinguished federal law enforcement career as an FBI 
Special Agent and executive leader. She has also served as Director-Anti Piracy for the music industry and 
Director-Security for a medical technology company and a high net worth family and business.

David A. Smith is a pharmacist and the former owner of Harbor Drug, Inc., a retail pharmacy located in 
Hoquiam, Washington.

Michael J. Stoney, a Certified Public Accountant, is a member of the accounting firm Easter & 
Stoney, P.S. 

Kelly A. Suter is a former technology executive with over 25 years of experience in software, data man-
agement and digital transformation.  Since late 2017, she has been an independent consultant and prior 
to that she was the Chief Operating Officer at Calico Energy Services, which provided services to large 
investor-owned utilities. She has also held various technical, financial and/or operational roles in other 
regulated industries, including two payroll companies and Key Bank.  She began her career as an auditor 
at Price Waterhouse and is a Certified Public Accountant (inactive status).
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