
2021 Annual Report



Profile

First Financial Corporation (NASDAQ: THFF) is a financial services holding company 
headquartered in Terre Haute, Indiana. 

Our subsidiary, First Financial Bank N.A., founded in 1834, is the fifth oldest national bank 
in the United States and operates 78 banking centers in Indiana, Illinois, Kentucky and 
Tennessee. First Financial Corporation provides a full menu of banking services, including 
depository accounts, loans, brokerage services, and trust and asset management to retail 
and business customers.

Vision

Enhance our clients’ ability to spend, save, borrow and invest.

Mission

Deliver financial solutions that are simple, fast and easy.

Values

We build strong relationships and treat everyone with dignity and respect.

We embrace the diversity of our customers and co-workers.

We apply the highest standards of excellence to everything we do.

We work as a team to deliver world-class customer service.

We are involved in our communities.

We recognize profitability is essential to our future success.

Cover: The famous Big Four Bridge spans the Ohio River and connects Indiana and Kentucky. What was once a railroad bridge has transformed 
over the years as a walking bridge, bringing people closer together.



Dear Fellow Shareholders, 

Composing this year’s letter has been especially 
difficult. My initial thoughts, as they were last 
year, centered on the pandemic and its impact 
on the lives of our associates, customers and 
the communities we serve. As the number 
of Covid-19 cases dropped nationally, my 
optimism, and likely yours, grew as we came to 
the realization that we may be moving from a 
pandemic to a more manageable phase of the 
virus. Only time will tell. 

Believing we may be returning to some form of 
normalcy, my attention turned to the pressing 
issues of the economy, supply chain shortages, 
persons needed to fill critical jobs and inflation 
at rates not seen in forty years. Those concerns, 
however, quickly became secondary as 
Russia invaded Ukraine. I realize everything 
we accomplished last year, the hard work and 
commitment of our associates and the potential 
challenges of 2022, all pale in comparison to 
the sacrifices, patriotism and bravery of the 
Ukrainian people. 

As people around the world publicly witness 
the tragedy of war, I give thanks for our safety, 
the freedom we enjoy as a nation and for the 
opportunity to come to work every day for a 
great company with equally great associates.

Financial Results 

I am pleased to report 2021 was another year of 
successful financial performance. Our reported 
net income was $53.0 million. Diluted net 
income per common share was $4.02, a 2.3% 
increase over the $3.93 per share reported for 
2020. Return on average assets was 1.10% and 
our efficiency ratio remained strong at 61.84%. 
Adjusting for the Hancock acquisition and the 
branch consolidation initiative, our net income 

would have been $58.4 million, or $4.43 per 
common share. Our complete financial results 
are reported in detail in the 10K which is 
included with this Annual Report. 

Dividends and Share Repurchase

Our strong financial performance in 2021 
allowed us to increase dividends for the 33rd 
consecutive year and to declare a special 
dividend as well. In addition to our dividend, we 
returned $42.16 million to our shareholders 
through the repurchase of 981,132 common 
shares.

Shareholder Outreach and Engagement 

We were busy again this year, actively engaging 
shareholders and potential shareholders. In 
September, our executive team participated 
in the Raymond James US Bank Conference 
meeting with current shareholders and 
institutional investors interested in our company. 
In the fourth quarter, we sought to engage 
current institutional investors, reaching out to 
owners of 39% of our outstanding shares. Our 
discussions with these shareholders included 
subjects such as executive compensation and 
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Photo (above): New signage is installed in Madisonville, KY

environmental, social and governance matters 
(“ESG”). This year’s outreach confirmed, as it 
did last year, that our shareholders are broadly 
supportive of our financial performance, 
executive compensation, governance and ESG 
practices.

We are pleased our investors appreciate our 
engagement and welcomed their advice that it 
reflects positively on First Financial Corporation. 
The strong support of our investors was 
apparent at our 2021 annual meeting when over 
92% of participating shareholders noted their 
approval of our compensation and governance 
practices. 

Branch Consolidation 

During 2021, we executed a branch 
consolidation strategy in response to the 
accelerated shift of customer banking 
preferences to electronic delivery. This initiative 
consolidated 10 branches into other nearby 
locations, which allowed us to continue to 
serve the customers of the consolidated 
branches, maintain the high level of service 
they expect, yet reduce operational expenses. 
These consolidations are projected to save 
approximately $2.3 million annually.

Expansion 
On November 5, 2021, we completed our 
merger with Hancock Bancorp, Inc. the parent 
of Hancock Bank and Trust. The merger with 
Hancock expanded our presence in Kentucky 
and allows us to enter the attractive Bowling 
Green market. First Financial’s assets have 
grown to approximately $5.2 billion, with 78 
branch offices across Indiana, Illinois, Kentucky 
and Tennessee. 

Focus on Diversity and Inclusion

Reflective of our communities, customers 
and associates, our Board includes members 
with diverse backgrounds and expertise in 
areas which are important to our business, 
customers and the communities we serve such 
as agriculture, automobile lending, banking, 
education, military, pensions, community 
organizations and state and local government. 
In 2021, Susan Jensen joined our Board 
of Directors. Over the last 30 months, First 
Financial Corporation and First Financial Bank 
have added nine directors to their respective 
boards. To advance our initiatives, we have 
created a Diversity, Equity and Inclusion Officer 
position to develop and lead our diversity and 
inclusion program.
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Driving growth in an 
unprecedented environment.

13.46%
Total Asset Growth

33 Years 
Consecutive

Dividend Increases

$53 Million
 Net Income

$4.4 Billion 
Deposits

$583 Million
 Shareholders 

Equity

$2.8 Billion
Loans 

Outstanding

 $4.02 
Fully Diluted 

Earnings Per Share
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This year’s cover features the Big Four walking 
bridge, which connects Indiana and Kentucky. 

The bridge represents our organization’s 
expansion, and the relationships we’re building 
in Kentucky, Tennessee and beyond.

In December 2021, First Financial Corporation 
completed the merger with Hancock Bancorp, 
Inc. This added seven banking center locations 
in the Bowling Green, Kentucky region.

Building deeper connections in Kentucky

Photo (above): First Financial Bank signs light up at dusk at our Crossings Boulevard location in Bowling Green, KY.

“We look forward to serving our customers in the Cloverport, Lewisport, Hawesville, 
Madisonville and Bowling Green communities.”
Norman L. Lowery
Chairman, CEO, and President
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Focus on Community
Focusing on the communities we serve is 
essential to our success. During 2021, we 
continued to support our customers and 
communities through various initiatives, some of 
which include:

•	 $132.6 million in Community Reinvestment 
Act (“CRA”) loans to 804 small businesses; 

•	 $58.1 million of CRA small farm loans to 
441 borrowers;

•	 $12 million in Community Development 
Loans, including loans for affordable 
housing, employment and workforce 
programs for disabled individuals, parent-
child education services and delivery of 
meals to home-bound senior citizens; 

•	 $17.1 million in loans to borrowers in low- or 
moderate-income census tracts; 

•	 $10.1 million invested in philanthropic and 
community organizations;

•	 Funding the Ivy Tech Students First 
Scholarship, which awards nine $1,000 
scholarships to students who are the first 
generation in their family to attend college; 
and,

•	 The contribution of thousands of volunteer 
hours by our generous associates to 
charitable, fundraising, and social events 
throughout our footprint. 

ESG

A priority in 2021 was to assess how ESG issues 
affect our business, long-term success and 
sustainability. As mentioned, the shareholders 
we met with in 2021 were deeply interested in 
and broadly supportive of our overall philosophy 
on ESG matters. You can learn more about our 
ESG strategy in our 2021 ESG report, which is 
located at first-online.bank/esg.

Photo (above): Our dedicated Crossings team in Bowling Green, KY: Leatrice Butts, Allison Murray, Stacey Turner, April King, Haley Crawford, David Smith, Jeremy 
Jones, Christal McKinney, Joyce Grigsby, Melody Miller, Chuck Coffey, Oren Wilson, and Joe Williams
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Recognition 
Once again, First Financial and our hardworking 
associates received recognition from 
independent rating organizations, customers 
and the communities we serve. Following are a 
few of the accolades we received in 2021: 

•	 First Financial Bank was named “One of 
America’s Best Banks” by Forbes; 

•	 For the 12th consecutive year, First 
Financial Bank was named “Best Bank” 
in the Terre Haute Tribune Star Readers’ 
Choice Awards and was also recognized 
as the “Best Mortgage Company” and as 
having “Best Bank Teller – Lori Roberts” and 
“Best Financial Advisor – John Ayre”; 

•	 Cheatham County Exchange Newspaper, 
Main Street Awards, named First Financial 
Bank as “Best Bank”, “Best Mortgage 
Lender” and “Best Investment Services/
Financial Planner”;

•	 The nation’s largest independent bank 
rating and research firm, BauerFinancial, 
Inc., awarded First Financial Bank and The 
Morris Plan Company of Terre Haute, Inc. a 
Five-Star rating based on their strength and 
soundness; and

•	 First Financial Bank was again one of 
the nation’s top farm lenders by volume, 
reflecting the Bank’s long-standing 
commitment to Agriculture.

Thanks and Gratitude 
I would like to thank our Board of Directors for 
their continued support, vision and commitment 
to the success of First Financial Corporation 
and to our goal of creating value for our 
shareholders. 

I also want to thank my associates and our 
experienced management team for their 
dedication and hard work. Our success is only 
possible through them. I cannot thank them 
enough for meeting and successfully overcoming 
the extraordinary challenges of the last two 
years. 

I want to thank our customers and the 
communities we serve for their continued 
business and support through the challenging 
circumstances and the mandates of the 
pandemic.

Finally, I want to thank you, my fellow 
shareholders, for your confidence and 
investment in First Financial Corporation. I hope 
each of you can join us virtually at our 2022 
Annual Meeting of Shareholders on Wednesday, 
April 20, 2022, at 11:00 AM (EST). 

You may join the meeting at 
virtualshareholdermeeting.com/THFF2022.

Sincerely,

Norman L. Lowery
Chairman, CEO, and President

Our hard-working Lake Street team in Fulton, KY: Sandy Sublette, Teresa 
Moreland, Mary Margaret Joyner, Tammy Hicks, Mallory Graves, Dana 
Swearingen, and Lisa Moss

Photo (top right): Our enthusiastic Terre Haute, IN, Main Office Mortgage Lending 
team celebrate the end of masking. Lauren Edrington, Melinda Moss, Cindy 
Porter, Irene Ang, Tara Hasler, Moira Nichols, Nancy Adams, Rhonda Maurer, 
Angie Judson, Heather Rooksberry, Alyson Burns, Dave Gedde, Brandon Bennett, 
Bruce Wilcox, Jim Winning, and Tressa Clerk
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Celebrating another year of growth.

To our associates, shareholders 
and customers,

Thank You. 
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Ticket sales help raise funds for the participating 
high school athletics programs. 

Another favorite is the Wabash Valley Football 
All-Star game held in August. The Black and 
Gold teams are comprised of Senior year players 
from area schools and is held at Indiana State 
University’s Memorial Stadium in Terre Haute.

The game allows student athletes from across 
the region an opportunity to play together one 
last time, showcase their talents, and a chance 
to receive one of the scholarships awarded at 
the event.

Supporting high school athletes 
on the court and on the field

First Financials’ commitment to area high school 
programs is unwavering. First sponsors the First 
Financial Wabash Valley Classic, a 16-team 
open-class basketball tournament, held during 
Christmas break.

First associate Ticia Wright is the tournament 
director, ensuring the 4-day event runs like a 
well-oiled machine.

After a year with no fans allowed to attend 
athletic events, the 2021 tournament was well 
attended, with stands often packed with fans 
supporting their student athletes. 

Photo (below): Anthonio Nieves of South Vermillion High School accepts the Jay 
Barrett Athletic Foundation Scholarship. Pictured from left to right: Terre Haute 
North Football Coach Chris Barrett (son of Jay Barrett), Norm D. Lowery (Chief 
Operating Officer), Anthonio Nieves, and South Vermillion Football Coach Greg 
Barrett (son of Jay Barrett)

Photo (right): Terre Haute North players and fans celebrate together with their 
2021 Wabash Valley Classic championship trophy.
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Some do not have access to a shredder, others 
may let their personal papers collect a little too 
long. Regardless of circumstance, it is important 
to properly destroy important records to reduce 
the risk of identity theft. 

Each year First Financial hosts free community 
shred days during which community members 
bring their personal banking, tax, medical, and 
other records for safe and secure shredding.

Documents are shredded on location by certified 
data destruction specialists to ensure each is 
handled properly. This is one small way First 
promotes identify theft protection.

Combating identity theft and helping the  
environment one box and bag at a time

Photo (right): Giveaways rest on a golf bag while a Union Health Foundation golf 
outing participant prepares to putt. The Union Health Foundation raises hundreds 
of thousands of dollars each year to improve the health of our community, fund 
education, care for patients, provide hospital equipment and more.

Photo (above): Norm D. Lowery, Chief Operating Officer, unloads paper 
documents for community members dropping them off for shredding during the 
Shred Day in Terre Haute, Indiana. 
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Whether through contributions or event 
sponsorship First Financial is dedicated to 
helping programs which support community 
organizations and the wellbeing of others.

Golf outings raise needed funds for charities and 
community organizations. 2021 included events 
for the Boys & Girls Club, Gibault Child Services, 

Hamilton Center behavioral health, Union 
Health, the Valley Professionals Community 
Health Center and Ivy Tech Community College.

The Ivy Tech Scholarship Scramble raises 
thousands of scholarship dollars each year 
to help remove financial barriers for students 
pursuing their education.

Putting for education and health in our communities
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Teams across First Financial individually and 
collectively support a wide range of causes each 
year to positively impact the communities we 
serve through Fair Share Contributions, payroll 
donations, and spreading awareness for various 
causes such as the United Way, breast cancer 
and more.

In April 2021, associates at the Erin, Tennessee 
banking center came together to promote 
Autism Awareness.

Making a difference in every community

Our devoted Erin, TN team: Jasmine Kizer, and Alyssa Barnes; Back: Kalie
Lewis, Cynthia Woods, and Melanie Teff
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CRIS is a non-profit organization that has served 
East Central IL for over 48 years. CRIS promotes 
healthy, active lifestyles for people aged 60 and 
older through education, health, financial and 
social supportive services.

One of their programs, Meals on Wheels, 
delivers nutritional meals daily to homebound 
seniors free of charge.

Adam Stonecipher, a First associate at Towne 
Centre, Danville, IL coordinates weekly Meals 
on Wheels routes to some of the 430 senior 
residents in the area who receive support 
through this program.

Delivering meals to hundreds

Photo (below): Prepared meals ensure seniors receive nutrition each day, but 
the larger mission of Meals on Wheels is also to help minimize isolation, support 
independence, and improve quality of life of seniors.

“We are very proud to have associates who dedicate their time to bettering our 
communities. Programs like CRIS provide much needed resources to our senior 
population, supporting physical and mental wellbeing.”
Norman L. Lowery
Chairman, CEO, and President
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Fulton, Kentucky team members participated in 
the 59th Annual Banana Festival parade. This 
long-standing, widely attended event celebrates 
Fulton’s history as having the only ice house on 
the Illinois Central Gulf Railroad route north to 
Chicago.

First Financial is a sponsor of this family event 
each year. Because the week-long festival 
brings people from surrounding areas, the event 
supports the local economy.

Continuing traditions

Photo (above): 2021 Banana Festival Parade. Back row: Deborah Clifton, Tammy Hicks, Sandy Sublette, Dana Swearingen, and Lindsey Guhy; Front row: Faith O’Neill, 
Teresa Moreland, Morgan Joyner, Bee (Mary Margaret Joyner), and Adrienne Joyner; Child in front: Addie Ray Guhy
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For 35 years, First Financial has sponsored 
Christmas in the Park held during the month of 
December in Deming Park, in Terre Haute, IN.

Nonprofit organizations decorate shelters 
throughout the park, converting it into a holiday 
wonderland for visitors. 

In addition to the drive-thru display, visitors can 
also enjoy a ride on the Holiday Express train 
and enjoy hot chocolate. 

2021 featured displays decorated by 19 
different participants, competing for $13,500 in 
cash rewards to benefit their cause. 

First has contributed $476,000 to organizations 
over the lifetime of the event.

Spreading Christmas cheer

Photo (below): 2021 Christmas in the Park lighting ceremony. Howard Mills, 
Senior MLO; Howard Greninger, event judge; Susan Tingley, event judge; Duke 
Bennett, Mayor of Terre Haute; Santa; Sally Whitehurst, Marketing Officer; and 
Bob Rhodes, BDO
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Supporting education at all levels is a priority for 
First. 

The Hopkinsville Christian County Public Library 
(HCCPL) Student Card program allows students 
to access the Kentucky Virtual Library (KYVL), 
Libby and OverDrive virtual library mobile apps, 
and check out resources from HCCPL.

Distributed to over 1200 Christian County Public 
and private high school students, the program 
is about so much more than just a library card. 
It opens connections and doors to students that 
may not be able to physically visit the library, 
allowing access to virtual learning resources.

Historically, parents are responsible for 
materials checked out from the library by their 
children. Many working parents may not be able 
to get to the library, and it is even more difficult 
for students who live in outlying areas within 
Christian County.

The Student Card helps to level access for 
students that have a limited selection of reading 
and study material, providing virtual tools and 
resources to help build academic success in the 
classroom.

Now in it’s second year, we are the proud 
sponsor of this program, and know it’s positive 
impact on students is only beginning.

A new card brings new opportunities

“We are extremely humbled to team up with the library and school system for such 
a great program. The library cards are an invaluable tool, aiding in a high-quality 
education. As advocates for education, we believe each student should have equal 
access to the resources needed for success.”
Norman L. Lowery
Chairman, CEO, and President
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Photo (left): Welcome sign in front of HCCPL in Hopkinsville, KY

Chances and Services for Youth is a nonprofit 
organization working every day to help 
underserved youth.

The organization provides a range of programing 
including an after-school program, Big Brothers 
Big Sisters, Camp RAVE. Tobacco-Free Vigo, and 
Teen Court.

As a proud CASY community supporter, First 
Financial was the 2021 Floor Sponsor for the 

Dancing with the Terre Haute Stars competition, 
marking our 15th year of support for the event.

Each year, community members compete to 
raise the most funds for the organization as 
they learn a dance routine that premieres at the 
event each Fall. 2021 was a record year, raising 
$282,000.

CASY continues to help young people thrive

Photo (above): Dancers with their instructors gather with their awards. 2021 
Dancers in alphabetical order: Kathy Emmert, Michelle Hein, Danielle Isbell, 
Kera Jeffers, Bryan Johnson, Dr. Megan Kirk, Spencer Kunz, Broc Lough, Kara 
McIntosh, Nikki O’Laughlin, Allison Prose, and Tim Sanders
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Susan M. Jensen, News Director
Mrs. Jensen has been a news director 
and anchor with a long history 
working for community organizations. 
She serves on the Board of Governors 
for the Ohio Valley Chapter of the 
National Academy of Television Arts 
and Sciences.

Her work has been recognized by 
the Associated Press, Society of 
Professional Journalists, Indiana 
Broadcasters Association and the 
Indiana State Teachers Association.

Meet our new board member

First Financial Corporation and  
First Financial Bank Board of Directors

Mark J. Blade 
W. Curtis Brighton 
Michael A. Carty 
Thomas T. Dinkel 
Gregory L. Gibson 
Susan M. Jensen

Morris Plan Board of Directors

Jeffrey Belskus
Mark J. Fuson

William R. Krieble 
Norman D. Lowery 
Norman L. Lowery 
James O. McDonald 
Tina J. Maher

Thomas C. Martin 
Paul J. Pierson
Ronald K. Rich
Richard J. Shagley
William J. Voges

Steven Holliday
Norman D. Lowery

James F. Nasser
John Wright
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