




Rocky Shoes & Boots, Inc. designs, develops, manufactures and markets 
premium quality rugged outdoor, occupational, and casual footwear, as well as 
branded clothing and accessories. The Company's footwear, clothing and 
accessories are marketed through several distribution channels, primarily under 
the registered trademark, ROCKY. 

FINANCIAL HIGHLIGHTS
(In Thousands, except for per share data)
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Balance Sheet Data

0.41$(1.09)$0.02$0.34$0.62$Net income (loss) per diluted share
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21,13115,52424,61223,25223,431Gross margin

89,316$98,781$103,229$103,320$88,959$Net sales
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To Our Shareholders,

We are pleased with our performance in 2002, which included an 82% increase in earnings per 
share despite a 13.9% decline in net sales.  These results particularly benefited from the 
manufacturing realignment completed in the fourth quarter of 2001, more focused product lines, 
increased product sourcing, disciplined inventory management, and solid first year sales of 
ROCKY® branded clothing and accessories.  We entered 2003 on a stronger basis than a year 
ago, following a strong fourth quarter that included record quarterly earnings and increased 
demand for ROCKY products.

Net sales were $89.0 million for 2002 compared with $103.3 million the prior year.  Quarterly 
sales comparisons with 2001 were a challenge throughout the year.  This was principally due to 
our customers’ higher than planned inventory levels at the end of 2001 and continued weakness 
in the national economy.  Orders for the first six months of 2002 were below the comparable 
period in 2001, especially for rugged outdoor footwear.  They improved during the second half 
of the year as evidenced by the 16.4% increase in branded product sales for the fourth quarter.

Sales in the occupational category achieved solid growth in 2002 and rose to 33% of the 
company’s net sales. The company introduced additional work styles in 2002 that were well 
received by customers.  These sales are less susceptible to weather conditions and occur 
throughout the year.  We introduced western work boots in January, 2003.  This line of footwear 
expands our occupational category and extends the ROCKY brand to additional customers.  It is 
the company’s most exciting addition to its occupational category in several years.  Our 
occupational category is not a me-too-line of footwear; it now includes the distinctive qualities 
that are hallmarks of the ROCKY brand.

The ROCKY brand is an integral part of the company’s growth strategy.  Our introduction of 
branded clothing and accessories in the first quarter of 2002 extended the brand beyond 
footwear to offer a complete “head-to-toe” ROCKY look.  ROCKY Gear offers our customers, 
especially hunters and outdoorsmen, a distinctive appearance.  It includes several styles of lined 
and unlined parkas, jackets, pants, bib overalls, fleece apparel and socks.  We plan to continue 
leveraging our strong brand to increase our position in select markets.

During the first quarter of 2002 we also launched the ROCKY Kids line of children's footwear. 
It includes several popular styles of ROCKY footwear in children’s sizes that appeal to 
individual and family lifestyles.  ROCKY Kids, which was previously licensed, complements
the company's leading position in the rugged outdoor footwear market and is sold through 
existing sales channels.

Another important element of our strategy is to enhance utilization of our manufacturing 
capabilities.  This is helping us become a more efficient company and a leaner, more aggressive
competitor.  The changes we made in 2001 provided measurable benefits this past year.  At
year-end 2002, our products were nearly evenly divided between sourced manufacturing and 
production from our own facilities.  We evaluate our manufacturing needs on a regular basis.

The most visible measure of progress this past year was the company’s gross margin measured
as a percentage of net sales.  It improved from 22.5% of 2001 net sales to 26.3% in 2002.  We 
are focused on ways to continue to improve the company’s gross margin through production 
decisions based on the comparative benefits of our factories and sourced manufacturing.



Selling, general and administrative expenses increased modestly in 2002 compared with the 
prior year.  During the first half of the year we responded to weak market conditions through 
increased emphasis of controllable costs, while continuing to support the ROCKY brand through 
targeted advertising and related efforts.  Additionally, we proceeded with development of our 
western work boot line.

In April of this past year David Sharp was appointed Executive Vice President and Chief 
Operating Officer.  He joined the company in June 2000 and during this period David has made 
solid contributions to our improved results, sales and marketing strategy and long-term growth 
performance.  More recently, John Maser joined the company as Vice President-Apparel
Business Development in March 2003.  He is an experienced industry professional who is 
leading our extension of the ROCKY brand beyond footwear into additional categories that 
complement our growth strategy.  As a result, our management team is stronger today and 
focused on achieving increased growth and profitability.

We completed a two-year extension of our credit facility in the fourth quarter of 2002.  This new 
$45 million agreement replaces the previous credit facility and includes terms more favorable to 
the company as well as lower interest rates.

In September 2002, the Board of Directors authorized the repurchase of up to 500,000 shares of 
the company’s common shares, which represented approximately 11% of the shares outstanding.
This authorization was based on the Board’s determination that the company’s stock is a good 
investment and that repurchasing the shares could benefit shareholder value.  These purchases 
were made through open market and privately negotiated transactions.  Earlier this month we 
completed this share repurchase program.  The average purchase price was $6.38 per share.
Book value at December 31, 2002 was $11.67 per share.

Strong sell-through of ROCKY products at retail and more favorable weather conditions 
occurred in the fourth quarter of 2002.  This contributed to a solid increase in branded product 
sales for the quarter.  As a result, we entered 2003 with increased optimism regarding sales 
growth this year.  Initial bookings for the upcoming fall and winter seasons are substantially 
ahead of the same period last year.  While the sluggish economy, war, and homeland security 
issues may impact consumer behavior, our customers are motivated buyers following their 
improved performance this past year.  The 2002 results reflect the progress we have made to 
improve our manufacturing operations, control costs, and increase profitability.  We are well-
positioned for growth compared with 2002 and optimistic about the prospects for improved 
results this year.

Your continued interest in our company is appreciated.

Sincerely,

Mike Brooks
Chairman and CEO
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ROCKY SHOES & BOOTS, INC. 
AND SUBSIDIARIES 

INDEX TO CONSOLIDATED FINANCIAL STATEMENTS 
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Deloitte & Touche LLP
155 East Broad Street
Columbus, Ohio 43215-3611

Tel: (614) 221-1000
Fax: (614) 229-4647
www.deloitte.com

                                                                       F - 1

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors and Shareholders of
  Rocky Shoes & Boots, Inc.:

We have audited the accompanying consolidated balance sheets of Rocky Shoes & Boots, Inc. 
and subsidiaries as of December 31, 2002 and 2001 and the related consolidated statements of 
operations, shareholders’ equity, and cash flows for each of the three years in the period ended 
December 31, 2002.  These financial statements are the responsibility of the Company’s 
management.  Our responsibility is to express an opinion on these financial statements based on 
our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America.  Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements.  An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement 
presentation.  We believe that our audits provide a reasonable basis for our opinion.

In our opinion, such consolidated financial statements present fairly, in all material respects, the 
financial position of Rocky Shoes & Boots, Inc. and subsidiaries as of December 31, 2002 and 
2001 and the results of their operations and their cash flows for each of the three years in the 
period ended December 31, 2002, in conformity with accounting principles generally accepted in 
the United States of America.

March 18, 2003
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ROCKY SHOES & BOOTS, INC. 
AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS
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ROCKY SHOES & BOOTS, INC. 
AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF INCOME
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ROCKY SHOES & BOOTS, INC.
AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY

Accumulated Other Total
Shares Comprehensive Retained Shareholders’

 Outstanding Amount Loss Earnings Equity
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ROCKY SHOES & BOOTS, INC. 
AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended December 31,
2002 2001 2000

���;��.8D����8:�86#��-�*9���-�E�-�#�/

��*���
�����  �4$���!!0����� ��'�!�4  0������� 1)�'$ 0������������

����F	���������������
�������
�������������

�����������7
�����&�������
�3����
7
�
�/�

����������
��
������������
@��
�� $�!� �$$ ������� $�$!1��)���������� $�)14�''$���������

�������������
��������5� +$1��+����������� A' ��' B������������� A$)�1'$B�������������

���������������������
����������
��2��� A��)�+�)41B������ A��))�� � B�������� A$)4�'  B�����������

����.�������������
5������ A�'�1!$B����������� �'��)4������������� � ���)��������������

��������3��
�����������
��
�
�
�/ ��������������������� ����������������������� �����������������������

����������
7���� 4)!� ))���������� ��)1)��4����������  �1 +� !����������

��������7�����
� $�'���)+'������� $�� ��'+���������� '�+�4�!������������

������8������	��������� A ���1!'B���������  $ �!1'������������ A+ ��+�B�������������

������8�������� � ��!44���������� �$�+���������������� A$)1�'�$B�����������

����������	�����&����� 4'�$+1������������ A��1�)�!)$B�������� ��''��+$'���������

����������	����5���� A��$+��)�1B������ ����$�4$!��������� ��'�1)1������������

��������������������� ����������������������� �����������������������

�����������*����������7
�����&�������
�3����
7
�
� �!�!4$��!$����� � �!'��4�4������� 1��  �'1$���������

��������������������� ����������������������� �����������������������

���;��.8D����8:��*E#�-�*9���-�E�-�#�/

��6	����������
5������� A ���4��44B������ A���+ ��)'B�������� A������' 1B��������

��6��������������������
5������ '1�)!1������������ +�1' ���������������� �1�++!��������������

�����������*�������	���
��
�7��
�3����
7
�
� A � +4�++1B������ A���)$�$��B�������� A��!+��+'1B��������

��������������������� ����������������������� �����������������������

���;��.8D����8:���*�*��*9���-�E�-�#�/ ��������������������� ����������������������� �����������������������

��6���������������3���������� 4+�'41� 1$����� 1)�1 )�+'1������� �!)�)!+� $)�����

��6�&�����������3����������� A1$�!'1�1��B���� A�!)�11+� $�B���� A�� �4)4�$��B����

��6	�������������	�&����= A4$�'$!B�����������

��6�������������5���
��������=����
��� +��$�1������������ �4�!!!�������������� �����������������������

�����������*�������	���
���
����
�3����
7
�
� A)�$4��+�4B������ A�!�!' �$4$B������ A)� )���)'B��������

��������������������� ����������������������� �����������������������

�*��#��#�A�#��#��#B��*����;��*�����;�#<,�E�.#*-������ ��� ��+4+������� 4�)�1$������������� A � ���!B�����������

�� ��������������������� ����������������������� �����������������������

���;��*�����;�#<,�E�.#*-�2��3
��
�3����&���  �1'$�1�'�������  ���+�11$���������  ���!�� $���������

��������������������� ����������������������� �����������������������

���;��*�����;�#<,�E�.#*-�2#������&��� $� +)�+  0�����  �1'$�1�'0�������  ���+�11$0�������

��

��

�����������������
�������
����
�����������>

�



�

������

ROCKY SHOES & BOOTS, INC. 
AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
FOR THE YEARS ENDED DECEMBER 31, 2002, 2001 AND 2000 
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Chairman of the Board, 
President and Chief Executive Officer
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Officer

David Fraedrich
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Corporate Offices
39 E. Canal Street
Nelsonville, Ohio 45764
(740) 753-1951

Independent Accountants
Deloitte & touché LLP
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Legal Counsel
Porter, Wright, Morris & Arthur LLP
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Transfer Agent and Registrar
Communications regarding changes of address,
transfer of shares, and lost certificates should be 
directed to the company’s stock transfer and 
registrar:

Fifth third Bank
Corporate Trust Services
38 Fountain Square Plaza
Mail Drop #10AT66
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(800) 837-2755

Stock Listing
NASDAQ National Market
Symbol: RCKY

Form 10-K
Copies of the signatures, exhibit index and exhibits 
contained therein as filed with the Securities and
Exchange Commission are available without charge
upon written request to: 

James E. McDonald
Vice President and CFO
Rocky Shoes & Boots, Inc. 
39 E. Canal Street
Nelsonville, Ohio 45764

Investor Information
Corporate and investor information is available on 
the company’s website at www.rockyboots.com.








